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Red River Revel A rts Festival 

Statem ents of Financial Position 
Decem ber 31,2003 and 2002 

Current assets 
Cash and cash equivalents 
Unrestdctad contributions receivable 
Total curr~nt assets 

Restricted cash 
Total assets 

Current liabilities 
Accounts payable 
Other accrued liab ilities 
Total current liabilities  

Net assets 
Unrestricted 
Tem porarily restricted  
Permanently restricted 
Total net assets 
Total liabilities and net assets 

Assets 

$ 106.559 $ 213.750 
45,962 
152,521 

40.719 

9.204 
202,444 

18,336 
232,086 

42,950 

98,155 $ 
5.581 

103.736 

89,504 

9,204 
98,708 
202,444 

73,606 
3,984 
77.590 

197,446 

11,474 
208.920 

$ 286,510 



Red River Revel Arts Festival 

Statem ents of Activities 
for the Years Ended December 31, 2003 and 2002 

Change In Unrestricted Net Assets 
Public support 

Sponsor contributions 
Underwriters contributions 
In-kind services - public 
In-kind services - private 
Govern ment and foundation grants 
Net assets released from rs stdcfions 
Net change in endowm ent fund 
Total public support 

Operating revenue - net of related expenses 
Concessions 
Adm issions 
Poster and souvenir sales 
Booth fees 
Other operating revenue 
Total operating revenue - net of related expenses 

Other revenue 
Interest 
O~her 

Tot~ other revenue 
Total public support and revenue 

Expenses 
Site operations 
Music and perform ing ads 
Programs 
Advertising end prom otion 
Salads s and benefits 
Depreciation 
General and adm inistrative 
Total expenses 

Change In Tem porarily Restricted Nat Assets 
Contributions 

Net assets released from restrictions 

Increase (decrease) in temporarily restricted net assets 

Change in Net Assets 
Net assets - beginning of year 
Net assets - end of year 

65,00o $ 
205,100 
94,118 
320,840 
t17,196 

( 2,270) 
789,984 

130,652 
192,378 
28,864 
99,193 
37.646 
~ 8.7~  

1,342 
1,280,059 

425,557 
308,359 
66,341 
276,289 
194,445 
42,926 
106,354 

1,390,271 

40,000 
200,865 
90,498 
126,897 
108,208 
7,500 
1,400 

575,368 

136,648 
219,306 
1,299 

107,613 
64,375 
528,24t 

363,976 
270,516 
49,949 
152,775 
171,015 
t0.632 
98,185 

1,117,050 

110,212) 

The accom panying notes are an Integral part of these flnandal statements 
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( 13,359) 
222,279 

$ 208,920 . 



Red River Revel Arts Festival 

Statem ents of Cash Flows 
for the Years Ended December 31,2003 and 2002 

Increase (decrease) in cash and ca sh equivalents 

Cash Flows from Operating Activities 
Change in net assets 
Adjustments to reconcile change in nat assets to 
net cash provided by (used In) operating activities 
Depreciation 

Change in assets and liabilit|as 
Decrease (increase) in 

Unrestricted corddbufien s receivable 
Restricted cash 

Increase (dec rease) In 
Accounts payable 
Other accrued liabilities 
Net Cash provided by (used In) Operating Activities 

Cash Flows from Investing Act ivities 
Purchase of property and equipment 
Net Cash used in Investing Acfivftias  

Net decrease In cash and cash equivalents 

Cash and cash eq uivalents - beginning of year 

Cash and cash eq uivalents - end of year 

$ ( 110,212) $ ( 13,359) 

12,926 10,632 

27,626) 
2,270 

24,549 

19,189 
( 1,400) 

( 3,734) 
3,106 
14,434 

10,095) ( 31,s84) 
10.695) ( 3.1.5841 

107,191) ( 17,150) 

213,750 230,900 

106,559 $ 213v750 

The accompanying notes are an integral part of these financial statements. 
3 



Notes to Financial Statem ents 
December 31, 2003 and 2002 

Nature of Operations 
The Red River Revel Arts Festival ('the Revel") is an eight-day celebration of the arts designed to 
promote awareness of the Arts to the general public. It wa s originated  in 1976 under the 
sponsorship of The Junior League of Shreveport-Bossier, Inc. ('The Junior League'). Subsequently, 
AmSouth Bank, Chdstus Schumpert Health System, CenturyTal (now AIITel), PepslAmedcas, and 
the City of Shreveport added  their sponsorship to th at of The Junior League. Additional funding has 
been provided each year by public support in the form of in-kind service s, vadous govern ment and 
foundation grants, and corporate and ind ividual contdbutions. The Revel is ordinadly held dudng the 
first full week of October each year in Shreveport, Louisiana, 

Note 1 Significant Accounting Policies 
A summery of the Revel's significant accounting policies Is as follows: 

Financial Statem ent Presentation - The Revel has adopted Statem ent of Financial Accounting 
Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations." Under SFAS No. 
117, the Revel is required to report inform ation regarding its financial position and  activities based on 
the absence or existence of donor-impo sed restrictions. Accordingly, net assets of the Revel, and  
ch anges therein, may be classified and reported as follows, as financial circum sta nce s require: 

-  Net assets that are not subject to donor-imposed stipulation s. Some  
unrestricted net assets may be designated by the Board for specific purposes. 

- Net assets subject to donor-imposed stipulations that may or 
will be me t by actions of the Revel and/or the passage of time. 

- Net assets subject to donor-imposed stipulations that they be  
mainta ined perm anently by the Reve l, Generally, donors perm it all or part of the incom e eam ed 
on these assets to be used for general or  spe cific purposes. 

There wa re  no significant temporadly or perm anenUy restricted  net assets at Decem ber 31, 2003 
and 2002, other than as disclosed  in Note 7. 

Cash and Cash Equivalents - Th e Reve l considers all highly liquid debt instruments with a 
re maining maturity at date of purch ase of thre e months or less to be ca sh eq uivalents . Th e dem and 
deposit balances, as reflected in the bank's reco rds, are insured by the Fed eral Depos it !nsurance  
Corporation up to $100,000. As of Dece mber 31, 2003 and 2002, the Revel had cash balances of 
$21,496 and $114,359, respectively, in excess of FDIC insurance limits. 

Contributions - The Revel also has adopted SFAS No. 116, =Accounting for Contributions Received 
and Con kibutions Made." In accord ance with SFAS No. 116, contributions received are  re co rded  as 
unrestdcted, tem porarily restricted, or pe rmanently re stricted support, depending on the existence  
and/or nature of any donor-imposed restrictions. 

Prom ises to G ive - Contributions are  re cognized  when the donor makes a promise to give to the 
Revel that is, in substance, unco nditional, Contributions that are re stricted  by the donor are  re ported 
as Increases in unre stricted  net asse ts if the re strictions expire  in the fisca l year in which  the 
contributions are  re cognized. All oth er donor-re stricted contributions are re ported as Increases In 
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tempo radly or perm anently restricted net assets, depending on the nature of the restrictions. W hen 
the restriction expires, temporarily restricted net assets are reclassified to unrestricted net asse ts. 

The Revel uses the allowance method to determine uncollectible unconditional promises receivable, 
if material. The allowance is based on pdor years' experience  and management's judgment, 

Property. and Equipment - Assets purchased are recorded at cost and depreciated using the 
straight-line m ethod over the as sets estimated  use ful life, Donated assets are reco rded at their 
estimated fair value at the date of donation and are depreciated using the sam e meth od as assets 
purchased. As sets purchased with an initial cost of less than $1,000 are generally expensed ih the  
peded  of acquisition, 

Public Support - All contributions are  considered to be available for unre stricted use, unless 
specifically restricted by the donor, 

Donated mate rials, equipment, and labor provided by the City of  Shreveport, Am South Bank, 
CenturyTel (now AIITel), and PepsiAmedcas, as well as various other contributors, are recorded  as 
co ntributions of in-kind services in the financial stateme nts at their estimated values at th e date of 
receipt. The value of approximately 120,000 hours annually in se rvices by mem bers of The Junior 
League and other volunteers in planning, promoting and staging the Revel are  not included in the 
financial statem ents . 

Federal Income Tax - The Revel is exempt from federal inco me  taxation by nature of its 
organization under Section 501(c)(3) of the Internal Revenue Code. The Revel files fed eral Form  
990 in accordance with Inte rnal Revenue Service regulations. 

Estim ates - The prepara tion of finandal statements in conform ity with generally accepted 
accounting principles re quire s management to make assum ptions and estimates that affect certain 
re ported amounts and  disclosure s. Accordingly, actual results may differ from those estima te s. 

AdverUslng - Advertising costs are expensed as incurred 

Retirement Plan - Revel employees pa rticipate in a defined co ntribution retireme nt plan. There 
were $8,397 and $3,026 in employer ce ntdbutions to the  retirement plan in 2003 and  2002, 
respectively. 



Note 4 Net Assets 
The Board of Dire ctors of the Revel has designated a portion of unrestricted net assets for 
emergency contingencies. The amount so designated is established  pursuant to a clause in the 
Revel policy guidelines, which specifies that an emergency  contingency amount equal to the 
estimated  ope rating expenses of th e ne xt Revel be maintained, if possible. This amount has 
generally been sat at $300,000 and was increased to $450,000 in 1995. Reductions in the 
designated amount are approved by the Revers Govern ing Board through the budget process and 
are limited to funding future festivals, developing art in the commun'dy, or making capital 
improve ments. At December 31, 2002, because of significant operating losses dudng the three 
preceding yee rs, designated  net assets were reduced to $129,243. At Decembe r 31, 2003, 
designated net assets were $79,566. 

Note 5 Operating Revenues, Net of Expenses 
A summary of opemUng revenue and related  expenses for the years ended December 31, 2003 
and 2002 is as follows: 

Concessions 
Adm issions 
Poster and souvenir sales 
Booth fees 
Other operating revenue 

Concessions 
Admissions 
Poste r and souvenir sales 
Booth fee s 
Other operating revenue 

$ 56 5,070 $ 
195,480 
41,021 
99,193 
58~072 

$ 958,836 $ 

OperaUng 
Revenue, Net 

Expenses of Expenses 

434,418 $ 
3,102 
12,157 

20,426 
470.103 

2002 

130,652 
192,378 
28,864 
99,193 
37.646 

OperaUng 
Revenue, Net 

Expenses of Expe nses  
$ 48 5,815 $ 135,648 $ 604,463 

222,037 
31,316 
107,613 
84,284 

$ 1,04 9,713 $ 

2,731 
30,017 

2t9,306 
1,299 

107.613 
19v909 64 ,375 
521,472 $ 528,241 

Note 6 Rent Expe nse 
The Reve l leased office  space under an operating lease that expired Dece mber 31, 2001. Effective 
January 1, 2002, the Revel's office space  lease changed to a mo nth-to-month basis. In May 2002, 
the Revel mo ved to the old Illinois Central Train Depot located in the City of  Shreveport's FesUval 
Plaza. In lieu of paying rent for th is facility, the Reve l provides ma nagement services for the Festival 
Plaza, Farm ers Market and the Red River Revel Arts Festival; therefore, there was no rent expensa  
in 2003. Rental expense was $4,400 in 2002. 

Note 7 Tem pora rily and Perm anently Restricted Net Assets 
In 2001, the Revel rece ived a $7,500 contribution designated for the purch ase of a utility vehicle. 
Th e ca sh balances associated were included  in ope rating  ca sh balances. In 2002, the restrictions on 
the ce ntdbuUon were satisfied  with  th e purchase of the utility ve hicle. 



The Revel established an endowm ent fund in late 1995, the income of which was restricted to 
reducing deficits or funding emergency needs of Revel operations. Contributions to the endowment 
fu nd began in 1996. In February 1996, the Revel transferred control of most of this endowment fund 
to the Community Foundation of Shreveport Bossier (the "Community Foundation") but retained a 
portion of the fu nd  on its books. Under the term s of the agreement with the Com munity Foundation, 
net inw~ tm an t income  of the endowment fu nd may be accumulated , or paid to the Revel, as the two 
parties see fit; however, such inco me may not be accum ulated indefinitely. Prior to 1999, all net 
earnings of the fund had been accumulated. The Co mmunity Foundation has variance power over 
the transferred assets such that the goveming board of the Community Foundation  may, with 30 
days notice to the Revel, vary th e puq~oses, uses, or methods of administration of the transferred 
assets. 

A summary of the activity on the endowment fund follows: 

Co ntributions 
Transfem to Foundation 
Interest and divldan ds 
Realized and unrealized losses 
Fees 
Balance at Decem ber 31, 2002 

Co ntributions 
Transfers to Foundation 
Interest and dividends 
Realized and unrealized gain 
Fees 
Balance at Decembe r 31, 2003 

Endowm ent 
Red River Com munity 
Revel Foundation 

10,074 $ 145,598 

12,400 
11,000 

11,474 

10,755 
13,025 

4,931 ) 
11,000 
3,673 
13,112 ) 
1,108 ) 

141,120 

6,044 ) 
13,025 
3,507 
27,047 

( 1,240 ) 
$ 177~415 



R OBERTS, CH ERRY & COb~PA -~ Y 

The Governing Board 
Red River Revel Arts Festival 

Independent Auditor's Report 

W e have audited the accom panying statem ents of financial position of Red River Revel Arts 
Festival as of December 31, 2003 and 2002, and the related statements of activities and cash 
flows for the years then ended. These financial statements are the responsibility of the 
Organization's m anagement. Our responsibility is to expre ss an opinion on these financial 
statements based on our audits. 

W e conducted our audits In accordance with auditing 
States of Amedca and the standards applicable to 

standards generally accepted in the United 
financial audits contained in Governm ent 

Aud#ing Standards, issued by the Com ptroller General of the United States. Those sta ndards 
require th at we plan and perform the audit to obtain re asona ble assurance about whether the 
financial statements are free of material missta tem ent. An audit includes exam ining, on a test 
basis, evidence supporting the amounts and disclosure s in the financial sta tements. An audit also 
includes assessing the accounting principles used and significa nt estimates made by 
management, as well as evaluating the overall financial statement presentation. W e believe that 
our audit provides a re asonable basis for our opinion. 

In our opinion, the financial statements referred to above pre sent faidy, in all m aterial re spects, th e 
financial position of Red River Revel Arts Festival as of Decem ber 31, 2003 and 2002, and the 
changes in its net assets and its ca sh flows for the years then ended in co nform ity with accounting 
pdnciples genera lly accepted in the United States of America . 

In acco rd ance with Govem m ent Auditing St andards, we have also issued a re port dated January 
23, 2004, on our co nsidera tion of th e Red River Revel Arts Festival's internal contro l over fina ncial 

A Corporation of 
Certified  Public Accounta nts 
Shreveport, Louisiana 
January 23, 2004 
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ROBERTS, Cm ~ tY & COM PANY 
Cr g[~d Public Acc~ at~ , Com~ t~ ts 

Report on Com pliance and on internal Control Over Financial Reporting 
Based on an Audit of F|nanclal Statem ents Perform ed 
in Accordance W ith Governm ent Auditing Standards 

The Govern ing Board 
Red River Revel Arts Festival 

W e have audited the financial statements of Red River Revel Arts Festival as of and for the years 
ended December 31, 2003 and 2002, and have issued our report there on dated January 23, 2004. 
W e conducted our audits in accordance with auditing sta ndards generally acce pted in the United 
Sta tes of Amedca and the sta ndards applicable to financial audits contained in Governm ent 
Auditing Standards, issued by th e Com ptroller General of the United States. 

Com pliance 
As part of obtaining re asonable assurance about whether the Red River Revel Arts Festival's 
financial sta tem ents are free of material m isstatement, we performed te sts of its co m pliance with 
certain provisions of laws, re gulations, co ntracts and grants, noncompliance  with wh ich could have 
a direct and m aterial effect on th e determination of financial stateme nt amounts . However, 
providing an opinion on compliance with those provisions was not an objective of our audit and, 
acco rdingly, we do not express such an opinion, The results of our tests disclosed no instances of 
noncom pliance  that are  required to be reported under Govem m entAudib'ng Standards. 

Internal Control Over Financial Reporting 
In planning and performing our audit, we co nsidered the Red River Reve l Arts Festival's internal 
co ntrol over financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statements and not to provide assurance on the intern al 
control over financial reporting. Our co nsideration of the internal control over financial reporting 
would not nece ssarily disclose all matters in the internal control over financial re porting that m ight 
be matedal weaknesses. A material weakness is a condition in which the design or operation of 
one or more of the intemal control com ponents does not re duce  to a relatively low level the dsk 
that misstatem ents in amounts that would be matedal in relation to the financial statem ents being 
audited  may occur and not be detected  with in a timely period by employees in the normal co urse 
of perform ing their assigned functions. W e noted no matters Involving the Internal co ntrol over 
financial reporting and its opera tion that we consider to be matedal weaknesses. 

This re port is intended solely for the information and use of Red River Revel Arts Festival, its 
management, the State of Louisiana Legislative Aud itor , and sta te awarding agencies and pass- 
through entitie s and is not intended to be and should not be used by anyone other than these 
specified parties. 

A Corporation of 
Certified Public Accounta nts 
Shreve po rt, Louisiana 
January 23, 2004  
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R OBERTS, CH ERRY & COM PA N Y 
CertilSed Public Accou~tsmt~ CoBsult~ ts 

The Audit Comm ittee 
Red River Revel Arts Festival 
Shreveport, Louisiana 

Since completion of our audit of the financial statements (the audit report) of Red River Revel Arts 
Festival for the year ended Dece m ber 31, 2003, we have become aware of an issue of 
noncompliance. 

The issue relates to filing the audit report with the Legislative Auditor within the statutory period 
allowed. W hile the audit report was completed and issued in a tim ely manner to the organization, 
it was not filed with the Legislative Auditor on or before June 30, 2004, in accordance with the 
statutory requirements. 

The responsibility for tim ely tiling the audit report with the Legislative Auditor is considered the 
joint responsibility of both the organization and the auditors. Roberts, Cherry and Company (the 
auditors) accepts the responsibility for the audit report not being timely filed with the Legislative 
Auditor. The primary event causing th is non-co mpliance  was the activation of the Louisiana Army 
National Guard Jn 2004. The engagement manager responsible for the fi]ing was included in this 
activation and had to report prior to the com pletion of the audit report. Apparently, an instruction to 
co mplete this filing responsibility, which was the first time this was required of the Revel, w~s not 
relayed to the manager's replace ment and subsequently an oversight occurred. As a result of this 
non compliance , th e control procedures of the auditors have been modified to include this filing 
requirement to its Report Guide Sheet in order to eliminate any overs ight in the future . 

W e recommend that you request evidence  regarding timely filing of the audit report from the 
auditors. 

This repo rt is intended solely for management and should not be used for any other purpose. 
Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a 
public document. 

A Corporation of 
Certified Public Accountants 
Shreveport, Louisiana 
July 22, 2004 

ROBERTS, CHERRY and COMPANY 
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R ED R IVER R EVEL A RT S F EST IVAL 

SPONSORS 
AMSOUTII 
cnm+,t s s,:.,-~.,~r-. July 30, 2004 
AI,L'l'Im 
pl.;l,SlA'q Eli ICAS 
CITY OF ~J; ]iI lc+ EI'ORT 
Jt N+Oll L~AGt'I+ ov 
~l I RI~ VEPO R'L'/BoN.~I E R, INC. 

I'~TOVN RNING BOARD 

I~'X ~.(:[ ITTVI~ D Ill P, CN'O R 

Roberts, Cherry and Com pany 
650 Olive Street 
Shreveport, LA 71104 

In response to your letter of this date, wherein you identified an issue of 
noncompliance, we propose th e following eur reetive action: to ensure the report 
is filed with  the Legislative Auditor in  a tim ely m anner, we will request 
evidence regarding this filing from  th e auditors. W e eortsider this procedure 
sufficient to ensure that we comply wi th statutory regulations and th e term s of 
th e engagem ent. 

ASSISTANT D IRECTOR 
CONNIE R. POSNER 

Executive Director 

101 Crockett Street ~ Shrevcport, Louisiana ~ 71101 ~ 318/424-4000 ~ Fax 318/226-9559 


