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D eloitte . 

INDEPENDENT A UDITO RS'REPO RT 

Board of Directors 
Audubon Nature Institute, Inc 

Deloitte& Touche LLP 
Suite 3700 
701PoydrasS~reet 
New Orleans, LA 70139-3700 
USA 

Tel: +1 504 581 2727 
Fax: +1 504 561 7293 
www.deloitte.com 

W e have audited the accompanying statement of financial position of Audubon Nature Institute, Inc. (the 
Institute), as of December 31,2003, and the related statements of activities and cash flows for the year 
then ended. These financial statem ents are the responsibility of the In stitute's m anagem ent. Our 
responsibility is to express an opinion on these financial statements based on our audit. The prior year 
summar ized comparative inform ation has been derived from Audubon Nature Institute's December 31, 
2002 financial statements an d, in our report dated April 25, 2003, we expressed an unqualified opinion on 
th ose financial statem ents. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States. Th ose standards require th at we plan and perform 
the audit to obtain reasonable assur ance about whether the financial statem en ts are free of material 
m isstatement. An audit includes exam ining, on a test basis, evidence supporting the am ounts an d 
disclosures in the financial statem ents. An  audit also includes assessing the accounting principles used an d 
significant estim ates m ade by m anagem ent, as well as evaluating the overall financial statement 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
fmanciaI position of the Institute as of December 31, 2003 and th e changes in its net assets an d its cash 
flows for the year then ended in conform ity with accounting principles gen erally accepted in the United 
States of Am erica. 

In accordance with Government Auditing Standards, we have also issued our report dated April 29, 2004 
on our consideration of the Institu te's internal control over financial rep orting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grants. That report is an integr al 
part of an audit perform ed in accordance with Government Auditing Standards and should be read in 

conjunction with this report in considering the results of our audit. 

April 29, 2004 

M ember of 
Deloitte Touche Tohmatsu 



AUDUBON NATURE INSTITUTE, INC. 

STATEM ENT OF FINANCIAL POSITION 
DECEM BER 31, 2003 AND 2002 

ASSETS 

Cash and cash equivalents 
Accounts and grants receivable 
Investm ents 
Accrued interest receivable 
Pledges receivable 
Due from Audubon Comm ission 
Prepaids and other assets 
Project design costs 
Equipm ent less accum ulated depreciation of $139,165 in 2003 
and $120,228 in 2002 
Restricted assets-- LPFA bonds 

TOTAL A SSETS 

LIABILITIES 

Accounts payable and accrued expenses 
Accrued compensation 
Lines of credit 
Term  loan 
LPFA bonds 

Total liabilities 

NET ASSETS: 
Unrestricted, including Board designated 
Temporarily restricted 
Perm anently restricted 

Total net assets 

TOTAL LIABILITIES AND NET ASSETS 

See notes to financial statem ents 
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2003 2002 

$ 45,319 
681,641 

22,839,101 
5,259 

3,002,036 
8,271,159 
69,954 

37,919 
120.115 

$ 439,890 
1,767,286 

20,603,677 
1,971 

4,425,468 
5,695,608 

63,236 
2,803,295 

239,820 
1,046,281 

$ 35,072r503 $37,086,532 

$ 200,639 
21,388 
500,000 

3,000,000 
2,655,000 

6,377,027 

7,239,491 
5,782,750 
15fi73,235 

28.695.476 

$ 121,362 
47,072 

2,100,000 

2.860.000 

5.128.434 

7,912,313 
8,660,149 
15.385.636 

31,958.098 

$ 35,072~503 $ 37,086,532 



 



AUDUBO N NATURE INSTITUTE, INC. 

STATEM ENT OF CASH FLOW S 
YEAR ENDED DECEMBER 31, 2003, W ITH COM PARATIVE TOTALS 
FOR THE YEAR ENDED DECEM BER 31, 2002 

CASH FLOW S FROM  OPERATING ACTIVITIES: 
Change in net assets for the year 
Adjustments to reconcile change in net assets to cash 
(used in) provided by operations: 
Realized losses on investm ents 
Unrealized (gains) loss on investm ents 
Receipt of stock gifts 
Im puted interest on pledges 
New pledges recorded 
Bad debt expense for pledges 
Depreciation 
Pledge paym ents 

Transfer of accumulated project design costs to Commission 
Accounts and grants receivable, due from Audubon 
Comm ission, and other assets 
Accounts payable and other liabilities 

Net cash (used in) provided by operating activities 

CASH FLOW S FROM  INV ESTIN G ACTIVITIES 
Investm ent in museum project 
Proceeds from sales or maturities of investm ents 
Purchases of investm ents 
Property additions 
Transfers of fixed assets to Comm ission 
Restricted assets-- net 

Net cash provided by (used in) investing activities 

CASH FLOW S FROM  FIN ANCIN G ACTIVITIES 
Borrowings under lines of credit 
Repayments under lines of credit 
Borrowings under term  loan 
Repaym ent of bonds 

Net cash provided by f'mancing activities 

NET DECREASE IN  CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENT S---Beginning of year 

CASH AND CASH EQUIVALENTS-- End of year 

See notes to financial statem ents 
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2003 2002 

$ (3,262,622) $ (3,113,484) 

1,275,539 
(4,104,712) 

(8,030) 
(90,033) 

(1,023,863) 
95,856 
23,910 

2,441,472 
2,803,295 

32,042 
4,490,813 

(1,499,912) (2,468,201) 
53~593 (33,608) 

(3,295,507) 410,358 

9,569,341 
(8,967,562) 

177,991 
926.166 

1.705.936 

3,900,000 
(5,500,OO0) 
3,000,000 
(205,000) 

(1,419,490) 
6,065,973 
(7,386,391) 
(194,979) 

5,875,000 
(4,775,000) 

1.195.000 924.994 

(394,571) 

439.890 

(52,268) 

492.158 

$ 451319 $ 439,890 



AUDUBO N NATURE INSTITUTE, INC. 

NOTES TO FINANCIAL STATEM ENTS 
YEAR ENDED DECEM BER 31,2003 

1. DESCRIPTION OF THE ORGANIZATION 

Audubon Nature Institute, Inc. (the Institute) is a nonprofit organization incorporated October 31, 1975. 
The Institute is exempt from income tax under Section 501(c)(3) of the United States Internal Revenue 
Code. The Institute manages and operates the Audubon Commission (the Commission) facilities located 
at the Audubon Zoo and Park, the Aquarium  and Riverfront Park, th e Species Survival Center, the 
Louisiana Nature Center and the Audubon Insectarium curren tly under construction (the Facilities) 
under contractual management agreements. Facility reven ues and expenses (including salary expense) 
are recorded by each facility in accordance with these management agreements. Th e Facilities had 
combined operating revenues of $28,918,000 for the year ended December 31, 2003 and combined total 
assets of $159,460,000 at December 31, 2003. 

The Institu te obtains donations, gifts and gr ants, and conducts fundraising activities in furtherance of its 
exempt purpose. The revenues an d net assets reflected in these financial statemen ts ar e the result of 
these activi ties. Specific gr ants to th e Audubon Comm ission consist of donations received an d grants 
obtained by the Institute for operating support and capital improvem ents of the Facilities discussed 
above. 

Audubon Nature Institute Foundation (the Foundation), a nonprofit organization exempt from income 
tax under Section 501 (c)(3) of the United States Internal Revenue Code, was incorporated February 8, 
1991 to raise funds to support the education progr ams an d other  activities managed by the Institute. 
Since the Institute and the Foun dation are related through comm on m ission, board representation and 
comm on m anagement, the accompanying financial statem ents include the accoun ts of th e Foundation 

2. SUM M ARY O F SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation-- The fiscal 2003 financial statements presentation follows the requiremen ts of 
the Financial Accounting Standards Board in its Statement of Financial Accounting Stan dards (SFAS) 
No. 117, Financial Statements for Not-for-Profit Organizations. Under SFAS No. 117, the Institute 
reports inform ation regarding its financial position an d activities according to three classes of net assets: 

~ Unrestricted-- Net assets which are free of donor-im posed re strictions; all revenues, expenses, 
gains, and losses that are not changes in perm anently or temporarily restricted net assets. 

~ Tem porarily Restricted-- Net assets whose use by the In stitute is limited by donor-imposed 
stipulations that either expire by passage of time or th at can be fulfilled or rem oved by actions of 
the Institute pursuant to those stipulations such as completion of construction projects. In most 
cases, such actions require th e expenditure of personnel effort or oth er costs before such assets can 
be released. 

~ Perm anently Restricted-- Net assets whose use by the Institu te is lim ited by donor-imposed 
stipulations that neither expire with the passage of tim e nor can be  fulfilled or oth erwise rem oved 
by actions of the Institute. 
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The Institute reports gifts of cash and other assets as restricted support if they are received with donor 
imposed restrictions or requirem ents that lim it the use of the donation. A donor restriction ends when a 
tim e restriction is m et or a purpose restriction is accomplished. As restrictions are m et, assets are 
reclassified to unrestricted net assets or permanently restricted net assets. The perm anently restricted 
classification is also referred to as an endowm ent fund. Earnings from these assets ar e periodically 
transferred to the Comm ission's operating fund. 

Th e financial inform ation shown for fiscal 2002 in th e accompanying financial statem ents is included to 
provide a basis for comparison with fiscal 2003 and presents summarized totals only. 

Use of Estimates-- The preparation of financial statements in conform ity with accounting principles 
generally accepted in the United States of Am erica requires managemen t to m ake estimates and 
assumptions that affect the reported am ounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period. Actual results could differ from those estim ates. 

Investments Investm ents, as detailed below, are carried at fair value which was determ ined by 
reference to m arket information and published sources. 

2003 20 

M arketable equity securities 
Fixed income securities 
M oney m arket accounts and investm ent cash 

Total investm ents 

$13,406,503 
8,800,243 
632.355 

$ 9,278,737 
10,242,439 
1,0821501 

$22,839~101 $20,603,677 

Board designated assets are unr estricted funds that are invested on a pooled basis with perm anent/y 
restricted assets in accordance with Board approved plans. Th ese funds are collectively invested as the 
Foundation's endowm ent fund. Board design ated net assets totaled approximately $7,884,000 and 
$4,959,000 as of December 31, 2003 and 2002, respectively. 

Pledges Receivable and Contributions Received-- Th e Institute recognizes contributions received as 
revenue in the period received and as assets, decreases in liabilities or expenses dep ending on the form  
of benefits received. Pledges receivable are recorded net of an allowance for uncollectible pledges and at 
net present value. A discount factor of 2.3% is applied to scheduled future pledge paym ents. 

Equipm ent-- Equipment is capitalized at cost and depreciated using the straight-line method over a 
period of five to ten years. 

Statement of Cash Flows-- For purposes of reporting cash flows, the Institute considers all investments 
and other short-term  instruments with an original maturity of ninety days or less to be cash equivalents. 

New Accounting Pronouncements--  In November 2002, the FASB issued Interpretation (FIN) No. 45, 
Guarantor's Accounting and Disclosure Requirements for Guarantees, Including lndirect Guarantees of 
Indebtedness of Others. Th is interpretation elaborates on the disclosures to be made by a guarantor in its 
financial statements about obligations under certain gu arantees th at it has issued. It also clarifies that a 
guarantor is required to recognize, at the inception of a guarantee, a liability for the fair value of the 
obligation undertaken in issuing the guarantee. Th e disclosur e requirements of FIN No. 45 were 
effective for periods ending after December 15, 2002. The initial recogn ition and m easurement 
requirements of FIN  No. 45 were effective prospectively for guaran tees issued or m odified after 
December 31, 2002. Th e adoption of the accounting provisions of FIN No. 45 did not have a material 
effect on the Institute's financial position or results of operations. 
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In April 2003, the FASB issued SFAS No. 149, Amendment of Statement 133 on Derivative Instruments 
and Hedging Activities. SFAS No. 149 amends and clarifies financial accounting and reporting for 
derivative instruments, including certain derivative instruments embedded in other contracts 

(collectively referred to as derivatives) and for hedging activities under SFAS No. 133, Accounting for 
Derivative Instruments and Hedging Activities. SFAS No. 149 was effective for contracts entered into or 
m odified after September 30, 2003. The adoption of SFAS No. 149 did not have a m aterial effect on the 
Institute's financial position or results of operations. 

3. PLEDGES RECEIVABLE 

Unconditional prom ises of donors to make contributions to the Institute are included in the financial 
statem ents as pledges receivable and revenue of the temporarily restricted net asset class. Pledges are 
recorded after discounting future cash flows to th e present value. Pledges receivable are expected to be 
realized in the following periods: 

In one year or less 
Between one and five years 
M ore than five years 

Less discount and allowance lbr uncollectible pledges 

Pledges receivable 

Pledges receivable have the following restrictions 

Specific capital projects 
Education program s 
Other-- general capital and operating support 

4. TEM PORA RILY RE STRI CTED NET ASSETS 

2003 

$1,544,135 
1,691,167 
20.000 

3,255,302 
,(253,266) 

$1,697,553 
2,829,250 
145.000 

4,671,803 
(246,335) 

2003 2002 

$1,380,082 
33,694 

lr588~260 

$ 2,291,250 
87,000 

2,047,218 

$ 3,002~036 $4,425,468 

Temporarily restricted net assets as of December 31, 2003 and 2002 are available for the following 
purposes or periods: 

Pledges receivable for periods after year end 
Capital projects at Audubon Zoo, Park, Insectarium & 
Aquarium of th e Am ericas. 
Education program s at the Zoo, Aquarium and Nature Center 
Operating support for th e Nature Center 
Op erating support for the Zoo 
Op erating support for Survival Center and Audubon Center 
for Research of Endangered Species 
Other 

Total temporarily restricted net assets 
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2003 2002 

$3,008,798 $4,375,468 

1,514,550 3 
334,249 
67,800 
130,682 

716,407 
10,264 

63,374 
91,895 
75,190 
10,417 

821,524 
22,281 

$5r782,750 $8,660,149 



5. PERM ANENTLY RESTRICTED NET ASSETS 

Perm anently restricted net assets as of December 31, 2003 and 2002 must be invested in perpetuity, but 
the incom e from these investm ents is available to support the following: 

Perm anently Restricted 
Net Assets 

2003 2002 

Aquarium of the Americas 
and Riverfront Park $ 5,305,599 $ 5,305,599 
Survival Center/Research Center 8,411,082 8,411,082 
Audubon Zoo and Park 892,909 698,342 
Louisiana Nature Center 1,063,645 970,613 

Total $15,673,235 $15v385
,v636 

6. RELATED PARTY TRANSACTIONS 

Incom e 
Transferred to 

$207,103 
300,000 
64,638 
521514 

$ 
300,000 
62,742 
52,500 

The Institute and the Comm ission are related through interaction of th eir Boards of Directors and 
contractu al m anagem ent agreem ents under which th e Institute m anages and operates Com mission 
facilities. As a result, these entities often engage in operations through one organization th at benefits the 
other organization to achieve econom ies of scale. One example of th is is the use of comm on or central 
bank accounts. At December 31, 2003 and 2002, the Institute's receivables from and payables to the 
Comm ission are summ arized as follows: 

Due fi'om Audubon Comm ission 

2003 2002 

$8,271,159 $5,695,608 

Specific gifts and gr ants provided by the Institute to Comm ission facilities to pay operating expenses 
and fund certain capital projects for the years ended December 31, 2003 and 2002 are summarized 
below : 

Audubon Zoo and Park 
Aquarium  of the Am ericas and Riverfront Park 
Survival Center/R esearch Center 
Louisiana Nature Center 
Insectarium 

Total 

7. EM PLOYEE BENE FIT PLAN 

2003 2002 

$2,434,976 
69,555 

2,021,541 
201,786 

5,089,347 

$1,579,843 
530,650 

1,788,587 
220,247 

The Institute has established a tax-deferred annuity plan for the benefit of all full-time employees. Th e 
plan provides for the purchase of annuities which qualify for tax deferral. Employees m ay participate on 
an optional basis by contributing between 2 percent an d 15 percent of their salary, not to exceed 
$10,500. Th e Institute m atches employee contributions at a rate of 33 percent, up to 8 percent of base 
salary. Contributions are not subject to Federal income taxes an d accumulate on a tax-deferred basis 
until with drawn. Th e Institute's contributions amounted to approxim ately $9,700 for 2003 and $7,600 
for 2002. 
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8. BANK LINES OF CREDIT 

The Institute has unsecured revolving lines of credit with three comm ercial banks for $I,000,000 each 
and standby letters of credit totaling $3,165,639. Borrowings bear interest at the 30 day LIBOR plus 150 
basis points (2.67% at December 31, 2003). Th e revolving credit notes expire in 2004 at which time 
renewal of the lines will be sought. The Institute does not believe ther e are an y conditions th at would 
change its ability to renew the notes. The letters of credit expire in 2005. The Institute had $500,000 and 
$2,100,000 outstanding under these revolving lines at December 31, 2003 an d 2002, respectively. 

9. TERM  LOAN AND  LPFA BONDS 

Th e Institute borrowed $3,060,000 under an Equipm ent an d Capital Facilities Fooled Loan  Program  in 
connection wi th Revenue Bonds Series 2001B issued by th e Louisiana Public Facilities Auth ority 
(LPFA). Under this arrangement, proceeds from the note were deposited into a separate project capital 
fund maintained on behalf of the Institute by a trustee (reflected as restricted assets in the accompanying 
statement of financial position). Th e restricted funds are released to cover the cost of certain defmed 
capital projects as such project costs are incurred. As of December 31, 2003, approximately $3,060,000 
of such funds had been disbursed to cover the cost of certain capital projects in process an d no amounts 
remained available for expenditure. Monthly principal payments of $17,000 plus interest (at a floating 
weekly rate, 1.48% at December 31, 2003) are paid into a debt service fund under the arran gement based 
on a 15 year amortization; however, bond and interest payments are m ade to bondholders semi-annually. 
Amounts held in the escrow fund for paym ent by the trustee are included in restricted assets at 
December 31, 2003. 

In December 2003, the Institute entered into a term loan with a comm ercial bank for $3,000,000. Th e 
loan bears interest at 4.8% and is payable in monthly installments of $56,339 of principal and interest 
beginning in January 2004. Th e loan is due on December 26, 2008 and is unsecured. 

Future debt paym ents due under the above borrowings are as follows 

2004 
2005 
2006 
2007 
2008 
Thereal~er 

Total 

10. OTHER TRU STS 

$ 747,934 
774,625 
802,625 
832,000 
862,816 

1~635,000 

Th e Institute and the University of New Orleans (the University) have established four funded trusts to 
support four  endowed chairs at the University . Under an affiliation agreement with the University, th e 
chairholders will conduct research at Audubon Center for Research of Endangered Species an d 
discharge academic responsibilities at the University . Th ese trusts were funded by private donations 
totaling $2,400,000 and combined with $1,600,000 in matching funds from the Louisian a Trust Fund for 
Eminent Scholars. This funding set up four  $1,000,000 chairs. Th e trust assets are not included as 
Audubon Nature Institute assets. Audubon and the University jointly benefit from trust distributions that 
fund the chairholders' research an d academ ic responsibilities. At December 31, 2003 sen ior scientists 
working at Audubon Center for Research of Endangered Species occupied four  chairs. 
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The Patrick F. Taylor Foundation created the Taylor/Audubon Students and Scholars program in which 
7th- 12th gr ade students across the state receive m emberships to the Aquarium and/or Zoo if a qualifying 
gr ade point average is achieved. Th ese one-year memberships allow each stu dent and one parent to visit 
th e facility at no charge. The mast fund is held at Greater New Orleans Foundation and the assets are not 
included as Institute assets; however the Institute receives all ordinary incom e from th e trust. Am ounts 
totaled approximately $780,000 at December 31, 2003. 

11. CONTINGENCIES 

Certain claims and suits have been filed against the Institute. Th e majority of these claims are covered 
by insurance and, based on all available inform ation and consultation with th e Institute's legal counsel 
management does not believe the ultimate resolution of these matters will have a significant effect on 
th e Institute's financial position, results of operations, or cash flows. 
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D eloitte . Deloitte & Touche LLP 
Suite 3700 
701 Poydras Street 
New Orleans, LA 70139~3700 
USA 

Te1:+1504 5812727 
Fax: +1 504 561 7293 
ww w.deloitte.com 

INDEPENDENT AUDITORS' REPORT ON COM PLIANCE AND ON iNTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS 
PERFO RM ED IN ACCO RDANCE W ITH GO VERNM ENT A UDITING STANDARDS 

Board of Directors 
Audubon Nature Institute, In c 

W e have audited the financial statements of Audubon Nature Institute, Inc. (the Institute), as of and for the 
year ended December 31, 2003, and have issued our report thereon dated April 29, 2004. W e conducted 
our audit in accordance with auditing standards generally accepted in the United States of Am erica and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. 

Compliance 

As part of obtaining reasonable assurance about whether th e In stitute's financial statem ents are free of 
material m isstatem ent, we perfomaed tests of its compliance with certain provisions of laws, regulations, 
contracts and grants, noncompliance with which could have a direct and m aterial effect on the 
determ ination of financial statem ent amounts. However , providing an opinion on compliance with those 
provisions was not an objective of our audit, an d accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance th at are required to be reported under 
Government Auditing Standards. 

nternal Control Over Financial Ret~ortino 

In planning and perform ing our audit, we considered the Institute's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the internal control over financial reporting. Our 
consideration of the intern al control over financial reporting would not necessar ily disclose all matters in 
the internal control over financial reporting that m ight be material weaknesses. A m aterial weakn ess is a 
condition in which the design or operation of one or more of the internal control com ponents does not 
reduce to a relatively low level th e risk that misstatements in amounts that would be m aterial in relation to 
the financial statements being audited may occur and not be detected within a tim ely period by employees 
in the norm al course of perform ing their assigned functions. W e noted no m atters involving the internal 
control over financial reporting and its operation that we consider to be m aterial weaknesses. 
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This report is intended solely for the inform ation and use of the Board of Directors, m anagem ent, and 
federal awarding agencies and is not intended to be and should not be used by anyone other than these 
specified parties. 

April 29, 2004 
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D eloitte . Deloitte &Touche LLP 
Suite 3700 
701Poydras Street 
New Orleans, LA 70139-3700 
USA 

Te1:+1504 5812727 
Fax: +1 504 561 7293 
www.deloitte.com 

INDEPENDENT AUDITO RS' REPORT ON COM PLIANCE AND INTERNAL CONTROL 
OVER CO M PLIANCE A PPLICABLE TO EACH MAJO R FEDERA L PRO GRA M AND 
ON THE SCHEDULE O F EXPENDITURES O F FEDERA L AW A RDS 

Board of Directors 
Audubon N ature Institu te, Inc 

W e have audited the compliance of Audubon Nature Institute, Inc. (the Institute) with the types of 
compliance requirements described in the U.S. Offi ce of Management and Budget (OMB) Circular A-13 3 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
December 31, 2003. The Institute's major federal programs are identified in the summary of auditor's 
results section of the accompanying Schedule of Findings and Questioned Costs. Compliance with the 
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is 
the responsibility of the Institute's management. Our responsibility is to express an opinion on the 
Institute's compliance based on our audit. 

W e conducted our audit of compliance in accordance with auditing standards genera lly accepted in the 
United States of Am erica; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations. Those standards an d OMB Circular A-133 
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirem ents referred to above that could have a direct and m aterial effect on 
a major federal program occurred. An audit includes examining, on a test basis, evidence about the 
Institute's compliance with those requirem ents an d perform ing such other procedures as we considered 
necessary in the circum stances. W e believe that our  audit provides a reasonable basis for our opinion. Our  
audit does not provide a legal determ ination on the Institute's compliance with those requirements. 

In our opinion, the Institute complied, in all m aterial respects, with the requirem ents referred to above that 

are applicable to each of its major federal programs for the year ended December 31, 2003. 

ntem al Control Over Compliance 

The managem ent of the Institute is responsible for establishing and m aintaining effective internal control 
over compliance with requirements of laws, regulations, contracts an d gr an ts applicable to federa l 
progr am s. In planning and performing our  audit, we considered the Institute's internal control over 

compliance with requirements that could have a direct and material effect on a major federal program in 
order to determ ine our  auditing procedur es for the purpose of expressing our opinion on compliance and 
to test and report on intern al control over compliance in accordan ce with  OM B Circular A-133. 
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Our consideration of the internal control over compliance would not necessarily disclose all matters in 
internal control that might be material weaknesses. A material weakness is a condition in which the design 
or operation of one or more of the internal control components does not reduce to a relatively low level 
the risk that noncompliance with applicable requirements of laws, regulations, contracts and ~ ants that 
would be material in relation to a major federal program being audited may occur an d not be detected 
within a tim ely period by employees in the norm al course of performing their assign ed functions. W e 
noted no matters involving the internal control over compliance and its operation that we consider to be 
m aterial weaknesses. 

W e have audited the basic financial statem ents of the Institute as of and for the year ended December 31, 
2003, and have issued our report th ereon dated April 29, 2004. Our audit was perform ed for the purpose 
of form ing an opinion on the basic financial statements taken as a whole. The accompanying sebe dule of 
expenditures of federal awards is presented for the purpose of additional analysis as required by OM B 
Circular A-133 and is not a required part of the basic finan cial statemen ts. Th is schedule is the 
responsibility of the management of the Institute. Such inform ation has been subjected to the auditing 
procedures applied in our audit of the basic financial statements and, in our  opinion, is fairly stated, in all 
material respects when considered in relation to the basic financial statem ents taken as a whole. 

This report is intended solely for th e inform ation and use of the Board of Directors, m anagem ent, and 
federal awarding agencies an d is not intended to be and should not be used by an yone other than these 
specified parties. 

April 29, 2004 
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AUDUBO N NATURE INSTITUTE, INC. 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 
YEAR ENDED DECEM BER 31, 2003 

1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

Paym ents to Subrecipients-- There were no payments to subrecipients for the year ended December 31 
2003. 

Grant Contract Numbers-- Federal CFDA Numbers are not available for the grants listed in the 
schedule of expenditures of federal awards. The identifying num bers presented are th e contract numbers 
assigned by the respective federal agencies. 
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AUDUBO N NATURE INSTITUTE, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
YEAR ENDED DECEM BER 31, 2003 

Part I--- Sum m ary of Auditor's Results 

The independent auditors' report on the financial statements expressed an unqualified opinion. 

Th e statem ent that reportable conditions in internal control were disclosed by the audit of the 
financial statem ents and whether any such conditions were material weaknesses is not applicable 

No instance of noncompliance considered material to the financial statem ents was disclosed by the 
audit. 

Th e statement that reportable conditions in internal control over major programs were disclosed by 
the audit and whether any such conditions were m aterial weaknesses is not applicable. 

Th e independent auditors' report on compliance with requirements applicable to major federal award 
program s expressed an unqualified opinion, 

The audit disclosed no findings required to be reported by OM B Circular A-133 

The Institute's major programs for the fiscal year ended December 31, 2003 include 

CFDA Number 

14-48-0010-95-013 

58-6435-8-113/ 
58-6435-3-0076 

Name of Federal Prom'am 

U.S. Fish and W ildlife Service - Support Facilities 
for the Audubon Center for Research of Endangered 
Species/Insectarium 

USDA Agr icultural Research Serv ices - 
Term ite Education/Construction Gran t 



A UD UBO N NATU RE INSTITUTE, INC . 

SUMMARY OF PRIOR YEAR AUDIT FINDINGS 
YEAR ENDED DECEM BER 31,2003 

There were no item s identified in the course of the conduct of the prior year's examination th at were reported, 
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