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FINAN CIA L STATEM EN TS 



M ay &  C om pany 
W E BRING EXCELLENCE AND INNOVATION TO THE EQUATION 

ENT AUD O N NTS 

Board of Com m issioners 
M adison Parish Hospital Service District 
Tallulah, Louisian a 

W e have audited the accompanying general purpose financial statem ents of M adison Parish 
Hospital Service District, Tallulah, Louisiana, a com ponent unit of M adison Parish Police Jury as of 
an d for the year ended December 31, 2003, as listed in th e table of contents. These general purpose 
finan cial statem ents are the responsibility of M adison Parish Hospital Service District, Tallulah, 
Lo uisiana's m anagem ent. Our responsibility is to express an  opinion on these general purpose 
finan cial statem ents based on our audit. 

W e conducted our audit in accordan ce with auditing stan dards generally accepted in the United 
States of Am erica and the stan dards applicable to finan cial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those stan dards require that we 
plan and perform  the audit to obtain reasonable assurance about whether the general purpose 
finan cial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test bas is, 
evidence supporting th e am oun ts an d disclosures in the gen eral purpose financial statem ents. An 
audit also includes assessing the accounting principles used and significant estim ates m ade by 
m an agem ent, as well as evaluating the overall general purpose finan cial statem ent presentation. W e 
believe that our  audit provides a reasonable basis for our opinion. 

In our opinion the general purp ose finan cial statem ents referred to above present fairly, in all 
m aterial respects, the finan cial position of M adison Parish Hospital Service District, Tallulah, 
Louisiana as  of D ecem ber 31, 2003, and the results of its Operations an d cash flow s of its 
proprietary fund types for the year then ended in conform ity w ith accoun ting principles generally 
accepted in th e Uni ted States of Am erica. 

In accordan ce with Government Auditing Standards, we have also issued our  report dated 
M ay 12, 2004, on our consideration of M adison Parish Hospital Service District, Tallulah, 
Loui siana's internal control over financial reporting an d our tests of its complian ce with  certain 
provisions of law s, regulations, contracts an d gran ts. That report is an  integral part of an  audit 

perform ed in accordance with Government Auditing Standards an d should be read in conjunction 
with this report in considering the results of our  audit. 

Vicksburg, M ississippi 
M ay 12, 2004 
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M ADISON PARISH HOSPITAL SERVICE DISTRICT 
TALLULAH, LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCES-ALL GOVERNM ENTAL FUND TYPES 

YEAR ENDED DECEM BER 31, 2003 

RE VENUES: 
Taxes: 
Ad valovem taxes 
Sales taxes 

Intergovemmental revenues: 
Federal funds: 
Appropriation from M adison 

Parish Police Jury 
State funds: 
State revenue sharing 

Interest 
M iscellaneous 

Governm ental Fund Tvoes 

$ 

Capital 

Pvajeta 

580,954 $ 
479.092 

16,276 
11,796 
4,800 

Total revenues 1,118,275 

EXPENDITURES: 
Current: 
General government 
Health and welfare 

Total expenditures 

EXCESS OF RE VENUES OVER 
EXPENDITURES 

OTHER FINANCING USES: 
Transfers out 

Total other financing uses 

1,028,953 

EXCESS (DEFICIENCY) OF 
REVENUES OVER (UNDER) 
EXPENDITU RES AND 
OTHER FINANCING USES Q46,047) 

Continued 
4 

56 

Debt 
Service 

Total 

(Memorandum 

581,167 
479,092 

16,276 
11.,902 
4,800 

263 1,118,594 

89,322 

(1,175,000) 

263 ~145,728) 



 

M ADISON PARISH HOSPITAL SERVICE DISTRICT 
TALLULAH, LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCES-ALL GOVERNM ENTAL FUND 

YEAR ENDED DECEM BER 31, 2003 

FUND BALANCES, 
Jan~  1,2~ 3 

FUND BALANCES, 
Decemb~ 31,2~ 3 

Govemmental Fund Tvl~es 

Capital 

Project 
Debt 
Service 

(Memorandum 
o~]7) 

$ 1,141,326 $ 4,393 $ 3,949 $ 1,149,668 

See accompanying notes to the financial statements. 
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M ADISON PARISH HOSPITAL SERVICE DISTRICT 
TALLULAH, LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN 
FUND BALANCE-BUDGET AND ACTUAL (NON-GAAF BASIS)-GENERAL FUND 

YEAR ENDED DECEM BER 31, 2003 

REVENUES: 
Taxes: 
Ad valorem taxes 
Sales taxes 

lmergovemmental revenues: 
Federal funds: 
Appropriation from M adison Parish Police Jury 

State funds: 
State revenue sharing 

Interest 
M iscellaneous 

Toni revenues 

Current: 
Generalgovem ment 
Health andwelfure 

Capital outlay 

Totalexpendimres 

EXCESS OF RE VENUES 
OVER EXPENDITURES 

OTHER FINANCING USES: 
Transfers out 

Continued 

GeneralFund 

$ 520,840 
460,000 

16,415 
11,700 
4,800 

Acmal 

$ 599,198 
475,859 

25,357 

21,748 
12,044 
4,800 

Variance 
Favorable 

(Unfavorable) 

$ 78,358 
15,859 

5,333 
344 

1,039,112 1,139,006 99,894 

170,882 

270,000 

77,522 

440,882 77,522 

93,360 

270,000 

363,360 

598,230 1,061,484 463,254 

1,175,000 1,175,000 

Total other financing uses 1,175,000 



 

M ADISON PARISH HOSPITAL SERVICE DISTRICT 
TALLULAH, LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN 
FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BASIS)-GENERAL FUND - 

CONTINUED 
YEAR ENDED DECEM BER 31, 2003 

EXCESS (DEFICIENCY) OF REVENUES 
OVER (UNDER) EXPENDITURES 
AND OTHER FINANCING USES 

FUND BALANCE, 
January 1,2003 

FUND BALANCE (NON-GAAP), 
December 31. 2003 

ADJUSTM ENTS TO GAAP BASIS: 
Change in receivables 
Change in prepaid items 
Change in deferred revenue 
Change in accounts payable 

FUND BALANCE (GAAP), 
December 31. 2003 

See accom panying notes to the financial statements. 

General Fund 

Ac~al 

Variance 
Favorable 

(Unfavorable) 

1,287,373 

(26,739) 
1,139 
6,008 

(12,939) 



REVEN UES 

Interest 

M ADISON PARISH HOSPITAL SERVICE DISTRICT 
TALLULAH , LOUISIANA 

COM BINED STATEM ENT OF RE VE NUES, EXPENDITURE S, AND CHANGES IN 

FUND BALANCE-BUDGET AND ACTUAL (NON-GAAP BASIS)- 
CAPITAL  PROJECT FUND 

YEAR END ED DECEM BER 31, 2003 

Total revenues 

EXPEND ITURES: 
Capital outlay 

Total expenditures 

EXCESS (DEFICIENCY) OF REVE NUES 
OVE R (UNDER) EXP END ITURES 

FUND BAL AN CE, 
January 1, 2003 

FUND BAL ANCE (GAAP), 
December 31, 2003 

AD JU STM E NTS TO GAAP BASIS: 
NONE 

See accompanying notes to the financial statem ents 

Capital Project Fund 

Budget 

$ 56 

2,000 

2,000 

Actual 

$ 56 

56 

56 

4,337 

Variance 
Favorable 

2,000 

2,000 



 

M ADISON PARISH HO SPITAL SERVICE DISTRICT 
TALLULAH, LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN 

FUND BAL AN CE-BUDGET AND ACTUAL (NON-GAAP BASIS)- 
DEBT SERVICE FUND 

YEAR ENDED DECEM BER 31, 2003 

REVENUES: 
Taxes: 
A d valorem taxes 

Interest 

Total revenues 

EXPEND ITURES 

Debt service 

Total Expenditures 

EXCESS OF RE VENUES 
O VER EXPENDITURE S 

OTHER FINANCIN G USES 
Transfers out 

Total other financing uses 

EXCESS OF RE VENUES 

O VER EXP ENDITURE S 
AND OTHER FINAN CING USES 

FUND BALAN CE, 
January 1, 2003 

FUND BALAN CE (GAAP), 
December 31, 2003 

ADJU STM ENTS TO GAAP BASIS: 
N ON E 

See accompanying notes to the finan cial statements. 

Debt Serv ice Fund 

213 
49 

262 

262 

Actual 

213 
50 

263 

Varian ce 
Favorable 

(Unfavorable) 

263 $ 

3.686 

3,949 



 

M ADISON PARISH HO SPITAL SERVICE DISTRICT 
TALLULAH, LOUISIA NA 

CO M BINED STATEM ENT OF REVENUES, EXPENSES AND CH AN GES IN 
RETAINED EARNINGS-ALL PROPRIETARY FUND TYPES 

YEAR ENDED DECEM BER 31, 2003 

O PERA TING REVENUES: 

Patient services 

Contractual adjustments 
Total patient services, net 

M iscellaneous income 
Total operating revenues 

O PERA TING EXPENSES: 
Salaries and employee benefits 

Bad debts 
Professional and contractual fees 
Supplies and other expenses 
Depreciation 
Total operating expenses 

Net operating loss 

NON-OPERA TING REVENUES (EXPENSES): 
Interest incom e 

Interest expense 
Loss on disposal of equipm ent 

Total non-operating revenue (expenses) 

Loss before operating transfers 

O PERA TING TRANSFERS IN  

N et loss 

RETA IN ED EARNING S 

January 1, 2003 
RE TAIN ED EARNIN GS 

December 31, 2003 

See accom panying notes to the financial statem ents 

Proprietary 
Fund 

Enterprise 
Fund 

$ 10,311,899 

(3,756,210) 
6,555,689 

37.440 
6,593,129 

4,120,473 
642,747 

1,341,858 
1,542,919 

153,777 
7,801,774 

3,514 

(4,535) 
(2,891) 
(3,912) 

(1,212,557) 

1,175,000 

(37,557) 

782,286 

$ 744,729 



M ADISON PARISH H OSPITAL SERVICE DISTRICT 
TAL LULAH , LOUISIANA 

coM BINED STATEM ENT OF CASH FLOW S - 
ALL PROPRIETARY FUN D TYPES 

FOR THE YEAR ENDED DECEM BER 31, 2003 

CASH FLO W S FROM  O PERATING ACTIVITIES: 

Net operating loss 

Adjustments to reconcile net operating loss to net cash 
used in operating activities: 
Depreciation 

Changes in assets and liabilities: 
Increase in receivables 
Decrease in due from  health intermediary 

Increase in inventory 
Increase in prepaid in surance 
Decrease in accounts payable 
Increase in accrued expenses 
Increase in deferred revenue 

N et cash used in operating activities 

CASH FLOW S FROM  NONCAPITAL FINANCING ACTIVITIES 

Proprietary 
Fund 

Enterprise 
Fund 

(1,208,645) 

153,777 

(110,695) 
(38,098) 
(3,373) 
(28,363) 
(112,661) 

8,812 

43.814 



M AD ISO N PARISH  H O SPITAL SERVICE DISTRICT 
TALLULAH , LO UISIANA 

NO TES TO TH E FINANCIAL STATEM ENTS 
YEAR END ED DECEM BER 31, 2003 

NO TE A. SUM M ARY O F SIG NIFI C ANT ACCO UNTING  PO LICIES 

The M adison Parish Hospital Service District, Tallulah, Louisiana (the Service District) 
was created by th e Police Jury of M adison Parish, Louisiana of which it is a component 
unit. It was created under the provisions of Subsection d-2 of Section 14 Article XIV. 
The Service District provides hospital facilities for the public prim arily located in 
M adison Parish, Louisian a. 

The accounting and reporting policies of the M adison Parish Hospital Serv ice District, 
Tallulah, Louisian a conform s to generally accepted accounting principles as applicable 

to governments. The Governmental Accounting Stan dards Board (GASB) is the 
accepted stan dar d-setting body for establishing Governm ental Accotm ting an d 
Financial Reporting Principles. As allowed in Section P80 of GASB 's Codification of 
Govern m ental Accounting an d Financial Reporting Standards, the Serv ice D istrict has 
elected not to apply to its proprietary activities Finan cial Accounting Stan dards Board 
Statem ents and Interpretations, Accoun ting Principles Board Opinion, an d Accounting 
Resear ch Bulletins of the Comm ittee of Accoun ting Procedure issued after N ovember 
30, 1989. The following is a sum m ary of th e significant policies: 

1. Financial Revortine Entity 

A s the govern ing authority of the parish for reporting purposes, the M adison Parish 
Police Jury is the finan cial rep orting entity for M adison Parish. The financial 
reporting entity consists of (a) the primary government (police jury), 
(b) organizations for which the primary government is finan cially accountable, an d 
(c) other organ izations for which nature and significance of their relationship with 
the prim ary governm ent ar e such that exclusion w ould cause the reporting entity's 
financial statem ents to be m isleading or incom plete. 



 

M ADISON PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LO UISIANA 

NO TES TO TH E FINANCIAL  STATEM ENTS - CO NTINUED 
YE AR ENDED DECEM BER 31, 2003 

NO TE A. SUM M AR Y O F SIG NIFICANT ACCO UNTING PO LICIES - 
CO NTINUED 

Continued 

1. 

b. Organizations for which the police jury does not appoint a voting 
majority but are fiscally dependent on the police jury. 

c. Or ganizations for which the reporting entity financial statem ents 
would be m isleading if data of the organ ization is not included 
because of the nature or significan ce of the relationship. 

Because the police jury appoints the voting majority of the Service 
District an d has th e ability to impose its will on the Service District, the 
Service D istrict w as determ ined to be a com ponent unit of the M adison 
Parish Police Jury, th e finan cial rep orting entity. The accom pan ying 
financial statem ents present inform ation only on the funds m aintained by 

the Service District and do not present inform ation on the police jury, 
the general govern m ent serv ices provided by that governm ental unit, or 
the other governm ental units that com prise the financial reporting entity. 

The accoun ts of the Serv ice D istrict ar e organ ized on the basis of fim ds 
an d account groups, each of which is considered a sep arate accoun ting 
entity. The operations of each fu nd ar e accounted for w ith  a separ ate set 
of self-balan cing accounts th at com prises its assets, liabilities, fu nd 
equity, revenues, an d expenditures. Fund accounting is designed to 
dem onstrate legal complian ce and to aid finan cial m an agem ent by 
segregating tran sactions relating to certain governm ent functions or 
activities. The Service District's revenues are accounted for in th ese 
individual funds based upon the purpose for which they are to be spent 
an d the m ean s by whi ch spending activities ar e controlled. The funds 
presented in the finan cial statem ents are described as follow s: 

General Fund: The General Fun d is the general operating fire d of 
the Serv ice District. It is used to account for all finan cial resources 
excep t those required to be accounted for in another fu nd. 

13 



 

M AD ISO N PAR ISH  H O SPITAL SERV ICE D ISTRICT 
TALLULAH , LO UISIANA 

NOTES TO THE FINANCIAL STATEM ENTS - CO NTINUED 
YEAR ENDED DECEM BER 31, 2003 

NO TE A. SUM M AR Y O F SIG NIFI CANT ACCO UNTING POLICIES - 
CO NTINUED 

Continued 

Basis of Presen 

Debt Service Fund: The Debt Service Fund is used to account for 
the accum ulation of financial resources for the paym ent of general 
long-term  principal, interest, and related costs. The fund balance of 
D ebt Service Fund is reserved to signify the am ounts that are 
restricted exclusively for debt service expenditur es. 

CapitalProjects Fund: The Capital Projects Fun d is used to 
account for finan cial resour ces to be used for the acquisition or 

construction of major capital facilities (other than  those financed by 
proprietary funds). 

An account group is a financial reporting device designed to 
provide accoun tability for certain assets an d liabilities that are not 
recorded in the funds because they do not directly affect net 
expendable, available financial resources. There are tw o account 
groups that m eet th is definition. The tw o accoun t groups are not 
"funds". Th ey are concerned only with  the m easurem ent of 
financial position, not with the m easurem ent of results of 
operations. 



 

M ADISON PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LO UISIANA 

N O TES TO TH E FIN ANCIAL STATEM ENTS - CO NTINU ED 
YEAR  ENDED DECEM BER 31, 2003 

NO TE A . SUM M ARY O F SIG NIFICA NT A CCO UN TING  PO LICIES - 
CO NTINUED 

ned 

3. M  

General Fixed Assets Account Group: This account group is 
established to account for all fixed assets of the Service D istrict, 
other than those assets accounted for in the Proprietary Fund. 

Capital outlays in funds other than  Proprietary Fun ds are recorded 
as  expenditures of th ose fun ds at the tim e of purchas e and are 
subsequently recorded for control purposes in the General Fixed 
Assets A ccoun t Group. 

General Long Term Debt Account Group: This account group is 
established to account for all of the Service D istrict's long-term  
debt that will be finan ced from  general governm ental resources. 
Lun g-term  liabilities of Proprietary funds ar e accoun ted for in those 
fun ds. 

of A 

The finan cial and reporting treatm ent applied to a fund is determ ined by 
its m easurem ent focus. All govern m ental funds are accounted for using 
a current finan cial resour ces m easurem ent focus. W ith this 
m easurem ent focus, only current assets and current liabilities generally 
ar e included in the balance sheet. Operating statem ents for these funds 
present increases and decreases in net current assets. 

The Service D istrict's records ar e m aintained on a cash basis of 



 

M AD ISO N PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LO UISIANA 

NO TES TO TH E FINANCIAL STATEM ENTS - CO NTINUED 
YEAR  ENDED DECEM BER 31, 2003 

NOTE A. SUM M AR Y OF SIGNIFICAN T ACCOUNTIN G POLICIES - 
CONTINUED 

Continued 

-  Contin 

Ad valorem  taxes, which are m easurable as the levies are m ade, are 
reflected as deferred revenue until th ey becom e available. Taxpayer- 
assessed sales tax es are considered "m easurable" when in the hands of 
collecting governm ents and ar e recognized as revenue at that tim e. 
Interest earnings ar e recorded when the tim e deposits have m atur ed an d 
the incom e is available. A ll other Govern m ental Fund Type revenues 
ar e recogn ized when received. 

Expenditures are generally recognized under the m odified accrual basis 
of accoun ting in the accounting period in which the fund liability is 

incurred, if measurable. Exceptions to this general rule include: (1) 
accum ulated un paid vacation which are recorded when payable from 

current available finan cial resources; an d (2) principal an d interest on 
general long term  debt w hich is recognized when due or when am ounts 
have been accum ulated in the D ebt Service Fund for paym ents to be 
m ade ear ly in the follow ing year. 

The propriety fund is accounted for on an econom ic resour ces 
m easur em ent focus an d a determ ination of net incom e an d capital 
m aintenan ce. W ith this m easur em ent focus, all assets an d all liabilities 
associated with  the operation of this fund ar e included on the balan ce 
sheet. The propriety fund uses the accrual bas is of accounting. 
Revenues ar e recorded w hen th ey ar e earned, and th eir expenses ar e 
recorded at the tim e liabilities ar e incurred. 

Other finan cing sources (uses) represent transfers between funds that are 
not expected to be repaid. 

The Service D istrict utilizes the following budgetar y practices 

a) The Service District budgets its general, capital projects, an d debt 
serv ice fu nds. 

b) Budgets are prepared on the cash basis of accoun ting. 

16 



 

M ADISON PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LO UISIANA 

NO TES TO TH E FINANCIAL STATEM ENTS - CO NTINUED 
Y EAR ENDED DECEM BER 31, 2003 

NO TE A. SUM M ARY O F SIGNIFICANT ACCO UNTING POLICIES - 
CONTINUED 

Continued 

c) Expenditures can legally exceed appropriations. Formal budgetary 
integration is em ployed as a m anagem ent control device during the 

year . 
d) Prior to adoption of the annual budgets, public hearings are 

advertised an d held. In a public hearing, the projected budget is 
adopted an d th en published. The Service District then votes to adopt 
the finalized budget. 

e) Amendments to the annual budgets are voted on and adopted by the 
Service D istrict in regular ly scheduled m eetings. The am ended 
budgets are reflected in the budget com parison statem ents. 

f) Budget appropriations lapse at year-end. 

The Serv ice D istrict does not utilize encum bran ce accounting. 

5. Cash 

Cash includes am ounts in dem and deposits, interest beating dem an d 
deposits and tim e deposits. Cas h equivalents include am ounts in tim e 
deposits with original m aturities of 90 days or less. These deposits are 
stated at cost, which approxim ates m arket. Under state law , the Serv ice 
District m ay dep osit funds in dem an d deposits, interest beating dep osits 
m oney m ar ket accounts, or tim e deposits with state banks organ ized 
under Louisian a law or of an y state of the United States, or under th e 
law s of th e United States. 

The Hospital gran ts credit without collateral to its patients, m ost of 
whom  ar e local residents an d ar e insured under third party agr eem ents. 
Receivables are stated at th e full value of char ges incurred by the 
patient. An allow ance has been provided for the estim ated uncollectible 

accoun ts an d for third-party contractual adjustments at year-end. 
Receivables ar e written off as  th e accoun ts are determined to be 
un collectible. The Hospital does not charge interest on past due 
accoun ts. 

17 



 

M ADISON PARISH H O SPITAL SERVICE DISTRICT 
TA LLULAH , LO UISIANA 

NO TES TO THE FINANCIAL  STATEM ENTS - CONTINUED 
YEA R  ENDED DECEM BER 31, 2003 

N O TE A . SUM M ARY O F SIG NIFI CA NT A CCO U NTING PO LICIES - 
CO NTINUED 

Continued 

ued 

Uncollectible am ounts due for ad valorem taxes are recognized as bad 
debts through the establishm ent of any allow ance account at the tim e 
inform ation becom es available which w ould indicate the un collectability 
of th e particular receivable. 

Inventories represent m edical an d dietary supplies to be used in the 
future an d are valued at the latest invoice price, which approxim ates th e 
lower of cost (first-in, first-out method) or market. 

Prepaid expenses are amortized on a straigh t-line basis over the period 
of the respective item s. The prepaid item s consist m ainly of insuran ce 
prem ium s. 

9. Property. Plant and EouiDm en 

General Fixed Assets Account Grouos 

Fixed assets used in governmental fund type operations (general fixed 
assets) are accotmted for in the General Fixed Assets Account Group, 
and ar e recorded as expenditures in the governm ental fu nd typ es when 
purchased or constructed. Public dom ain or infrastructu res ar e not 
capitalized as these assets are im m ovable an d of value only to the 
Service District. Interest costs incurred during construction ar e not 
capitalized. N o dep reciation has  been provided on general fixed as sets. 
A ll fixed assets ar e valued at historical cost. 

18 



 

M ADISO N PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LO UISIANA 

NO TES TO TH E FINAN CIAL STATEM ENTS - CO NTINUED 
YEAR  ENDED DECEM BER 31, 2003 

NOTE A. SUM M AR Y O F SIG NIFICAN T ACCO UNTING  PO LICIES - 
CO NTINUED 

Continued 

d 

Proorietarv Fund Tvoes 

Fixed assets of the Service District are record at cost and included on the 
balan ce sheet of the fund. D epreciation of all exhaustible fixed as sets is 
char ged as  an  expense against operations. Fixed assets rep orted on th e 
balance sheet are net of accum ulated depreciation. D epreciation is 
computed using the straight-line m ethod over their estim ated useful 
lives. Rep airs and m aintenance ar e recorded as expenses; ren ewals an d 
betterm ents are capitalized. Interest has  not been capitalized during the 
construction period on property, plant an d equipm ent in the proprietary 
fu nd. 

The H ospital has agreem ents w ith third-party payors that provide for 
paym ents to the Hospital at am ounts different from  its established rates. 
Paym ent arrangem ent includes prospectively determ ined rates per 
dischar ge, reim bursed costs, discounted char ges, and per diem  
paym ents. N et patient service revenue is reported at the estim ated net 
realizable am ounts from  patients, third party payors, an d oth ers for 

services rendered, including estimated retroactive adjustments un der 
reim bur sem ent agreem ents w ith  third party payors. Retroactive 

adjustments are considered in the recognition of revenue on an  estimated 
basis in the period the related services ar e rendered, an d such am ounts 

are adjusted in future periods as adjustm ents become known or as years 
are no longer subject to such audits, reviews and investigations, and as 
final settlem en ts ar e determ ined. 
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M ADISON PAR ISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LOUISIANA 

NOTES TO THE FINANCIAL  STATEM ENTS - CO NTINUED 
YE AR ENDED DECEM BER 31, 2003 

NO TE A . SU M M AR Y O F SIG NIFICAN T A CCO UNTIN G  PO LICIES - 
CO NTINUED 

Continued 

10. Patient Services - Continued 

11. 

The H ospital participates in the M edicare and M edicaid program s as a 
provider of m edical services to progr am  beneficiaries. The Hospital is 
reim bursed for cost reim bursable item s at tentative rates with final 
settlem ent determ ined after subm ission of annual costs reports by the 
Hospital an d audits thereof by the M edicare/M edicaid fiscal 
interm ediary. Law s and regulations governing the M edicare and 

M edicaid program s are extremely complex and subject to interpretation 
A s a result, there is at least a reasonable possibility th at recorded 
estim ates will chan ge by a m aterial am ount in the near future. 

The H ospital also has entered into paym ent agreem ents with certain 
com m ercial insuran ce carriers, health m aintenance organizations, and 
preferred provider organizations. The basis for paym ent to th e hospital 
under these agr eem ents includes prospectively determ ined rates per 
dischar ge, discounts from  established char ges, and prospectively 
determ ined daily rates. 

In 2003, approxim ately 73% of th e Hospita/'s patient revenues were 
generated by services furnished to M edicare and M edicaid program  
beneficiaries. 

Vested or accum ulated vacation leave of proprietary funds is recorded as 
an  expense an d liability as th e benefits accrue to em ployees for services 
already rendered an d is probable th at the Hospital will compen sate th e 
em ployees for th e benefits through paid tim e off or som e oth er m ean s, 
such as cash paym ents upon term ination or retirem ent. No liability is 
recorded for non-vesting accumulated righ ts to receive sick pay benefits. 

Reserves: Reserv es represent those portions of fu nd equity not 
appropriable for expenditure or legally segregated for a specific future 



 

M ADISON PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LO UISIANA 

NO TES TO TH E FINAN CIAL STATEM ENTS - CO NTINUED 
YEAR ENDED DECEM BER 31, 2003 

NOTE A. SUM M AR Y OF SIGNIFICAN T ACCOUNTING POLICIES - 
CONTINUED 

Continued 

The preparation of the financial statem ents in conform ity w ith U .S. 
generally accepted accounting principles requires m an agem ent to m ake 
assum ptions that affect certain reported am ounts and disclosures. 
Accordingly, actual results could differ from  those estim ates. 

The D istrict is exposed to various risks of loss from  torts; theft of, 
dam age to and destruction of assets; errors an d om issions; em ployee 

injuries an d illnesses; natural disasters; medical malpractice claims and 
judgments. Commercial insuran ce coverage is purchased for claims 
arising from  such m atters. The hospital is self-insured for em ployee 
health benefits as discussed in N ote I. 

The H ospital is a m em ber of the Louisian a Patient's Com pensation Fund 
for the purpose of m alpractice insur an ce. All participating hospitals 
shar e proportionately in the expense of th e fund. 

15. Total Colum ns on Com bined Statem ents-O verview 

Total columns of the statem ents ar e captioned "M em oran dum  Only" to 
indicate that they ar e presented only to facilitate financial an alysis. D ata 
in these columns do not present financial position, results of operations, 
or changes m  finan cial position in conform ity w ith generally accep ted 
accountin g principles. N either is such data com par able to a 
consolidation. Interfund elim inations have not been m ade in the 
aggregation of th is data. 
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M ADISO N PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LOUISIANA 

NO TES TO THE FINAN CIAL STATEM ENTS - CONTINUED 
YEAR  ENDED DECEM BER  31, 2003 

NO TE B. RECEIVABLES 

The receivables of the Service District are as follow s: 
G eneral Enterprise 
Fund Fund 

Taxes: 
Ad valorem $ 
Sales $ 

Other governm ents $ 
Patient receivables $ 
Allowance and contractuals $ 
Other $ 
Interest $ 

517,223 
35,642 
10,666 

172 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

N O TE C. CH AN G ES IN G ENERAL FI XED A SSETS 

5,119,122 

(4,086,239) 
29,947 

A smrunary of changes in general fixed assets is as follow s 
January 1, 

Lan d 
Buildings an d 
im provem ents 

Furniture and 
eqm pm ent 

2003 

$ 61,000 

3,441,770 

1,242,323 

$ 4,745,093 

NO TE D . AD  V AL O REM  TAXES 

Continued 

Additions 
$ 

Total 

$ 517,223 
$ 35,642 
$ 10,666 
$ 5,119,122 
$ (4,086,239) 
$ 29,947 
$ 172 

Retirem ents 

Parish-wide ad valorem  taxes were levied for 2003 as follows 

H ospital m aintenan ce 13.11 m ills 

D ecem ber31, 
2003 

$ 61,000 

3,441,770 

1,242,323 

$ 4,745,O93 

Ad valorem taxes are budgeted in the year following assessm ents. Ad 
valorem  taxes, which attach as an  enforceable lien on property as of Jan uary 
1st, are levied in Septem ber or October, becom e due on N ovem ber 15th of 
each year, an d becom e delinquent on Jan uary 1st of the following year. The 
taxes are generally collected in Decem ber of the current year and Jan uary and 
February of the follow ing year. 



 

M ADISO N PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LOUISIANA 

NO TES TO TH E FINAN CIAL STATEM ENTS - CONTINUED 
YEAR  ENDED D ECEM BER 31, 2003 

NO TE E. C O M PENSATIO N PAID TO BO ARD CO M M ISSIO NE RS 

The com pensation paid to the board comm issioners consists of the following: 
N um ber of Annual 

Com m issioner 
M yrtle W yche 
I. W . Jackson 
Johnny W ilkins 
Reuben H ayden 
Char les E. W eeks 
H aywood Fair 

NO TE F. LEA SES 

M eetings Attended 
12 
12 
11 
4 
5 
11 

Com pensation 
$ 480 

480 
440 
160 
200 
440 

$ 2,200 

During 1999, the Service District entered into a lease with a m edical doctor 
for utilization of an office building the Service District owns. This operating 
lease is for a term of five year s, term inating in July 2004. The services, 
w hich w ill include em ergency m edical car e and oth er services to the hospital 
rendered by the m edical doctor, shall be in lieu of rent paym ent. 

N O TE G . LO N G-TERM  DEBT - ENTERPRISE FU ND 

Continued 

Long-term  debt consists of th e following: 

Note with a com pany, bearing 5.3%  interest, 
collateralized by equipm ent, payable in 
month ly installm ents of $2,786, final paym ent 
in 2006. 

Total long-term  debt 
Less current m aturities 
N et long-term  debt 

$ 72,682 

72,682 
30,399 

$ 42.283 



 

M AD ISO N PA RISH  H O SPITAL SERVICE DISTRI CT 
TALLULAH , LO UISIANA 

NO TES TO TH E FINAN CIAL STATEM ENTS - CO NTINUED 
YEAR  ENDED DECEM BER  31, 2003 

NO TE G . LO NG-TERM  DEBT - ENTERPRISE FUND - CONTINUED 

As of December 3l, 2003, annual m aturities of long-term  debt for the next 
years as follow : 
2004 
2005 
2006 
2007 
2008 

NO TE H . CA SH  

$ 30,399 
$ 32,060 
$ 10,223 
$ - 
$ 

Under state law, cash deposits (or the resulting bank balances) must be 
secured by federal deposit insur ance or the pledge of securities owned by the 
fiscal agent bank. The m ar ket value of the pledged securities plus the federal 
deposit insuran ce m ust, at all tim es, equal the am ount on deposit w ith  the 
fiscal agent. These securities are held in the nam e of the pledging fiscal 
agent bank in a holding or custodial bank that is m utually accep table to both 
parties. At December 31, 2003, the Service District has $986,292 in deposits 
(collected bank balan ces). These deposits are secured from risk by $100,000 
of federal deposit insurance an d $3,804,475 of pledged securities held by the 
custodial bank in the name of the fiscal agent bank (GASB Category 3). 

Even though the pledged securities are considered un collateralized (Category 
3) under the provisions of GASB Statement 3, Louisiana Revised Statute 
39:1229 im poses a statutory  requirem ent on the custodial bank to advertise 
an d sell the pledged securities w ithin 10 days of being notified by the district 
that the fiscal agent ban k has failed to pay deposited funds upon dem an d. 

NO TE I. CO NTING ENCIES 

Continued 

The Serv ice District is a party to a law suit regarding a pharm acy contract 
dispute. This suit is for an  am ount in excess of $1,000,000 and at this time 
legal coun sel cannot predict th e outcom e. Consequently, no liability for an  
unfavorable outcom e in this law suit has  been recorded. 



 

M AD ISON PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LOUISIANA 

N O TES TO TH E FIN AN CIAL  STATEM ENTS - CO NTINUED 
Y EAR  EN DED DECEM BER  31, 2003 

NO TE I. CO NTINGENCIES - CO NTINUED 

The hospital is self-insured for employee m edical benefits. Under this 
arrangem ent, the em ployees contribute a portion of the cost w ith the hospital 
paying the difference to a third party adm inistrator. A portion of the m onthly 
contribution is used to pur chase a reinsur ance contract that covers individual 
claim s exceeding $15,000. The accrued liability for incurred, but not 
reported health  insurance benefit claim s at D ecem ber 31, 2003 was not 
determ inable. Total insuran ce expense under th is arrangem ent w as 
$547,088. 

NO TE J. SEGM ENT INFO RM A TIO N FOR ENTERPRI SE FUNDS 

Financial inform ation by enterprise fund as of and for the year ended 
D ecem ber 31, 2003 follow s: 

Property, plan t an d 
equipm ent: 
A dditions 
D ispositions 

N et working capital 

NO TE K . C O M PENSA TED AB SENCES 

$ 98,788 
$ 134,399 
$ 181,948 

A t D ecem ber 31, 2003, em ployees of the Service District have accum ulated 
and vested $56,029 of employee leave benefits, which was computed in 
accordan ce with GASB Codification Section C60. 

NO TE L. N EW  PRO N O UN CEM ENTS 

Continued 

GA SB Statem ent N o. 34, Bas ic Financial Statem ents an d M anagem ent's 
D iscussion an d Analysis - for State an d Local Governm ents m akes dram atic 
chan ges to the w ay state an d local governm ents report th eir finan ces to the 
public. Under the new reporting m odel, the general purpose finan cial 
statem ents and required supplem entar y inform ation will include the follow ing 
~ M an agem ent's discussion and analysis 
~ Governm ent w ide financial statem ents 
~ Fund financial statem ents 

~ N otes to the finan cial statem ents 



 

M AD ISO N PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LO UISIANA 

NO TES TO TH E FINAN CIAL  STATEM ENTS - CONTINUED 
Y EAR  EN DED DECEM BER 31, 2003 

NO TE L. NEW  PRONO UNCEM ENTS - CO NTINUED 

Required supplem entary inform ation including budgetary comparison 
schedules, infrastructure condition data, and other data required by 
previous pronouncem ents, if applicable. 

GASB No. 34 becom es effective in phases based on an organization's total 
revenues for years ended after June 15, 1999. Com ponent units of a prim ary 

government (M adison Parish Police Jury) will be required to implement the 
new reporting requirem ents in the sam e year as the prim ary governm ent 
regardless of revenues. The Service District will implem ent this statem ent 
for year  ending D ecem ber 31, 2004 un less adopted ear lier by Police Jury. 
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M A D ISO N PARISH H O SPITA L SERV ICE D ISTRI CT 
TALLULAH, LO UISIANA 

SU M M ARY SCH EDU LE O F PRIO R AUDIT FINDIN G S 

Fiscal Year 
Finding 
Initially 

Ref No. Occurred D escription of Finding 

Planned Corrective 
Action/Partial 

Corrective Corrective 
Action Taken Action Taken 

Section I - Internal Control and Com pliance M aterial to the Financial Statem ents: 

02-1 

02 -2 

Since 
In ception 
2001 

Lack of segregation of duties No See 03-1 

Contractual adjustments No See 03-2 

Section II - Internal Control and Com pliance M aterial to Federal Aw ards: 

N one 

Section III - M anagem ent Letter: 

2002 Coding of Payroll W ithholdings Yes 

2002 

2000 

Payroll program  updated 
for correct coding 

Reconcile General Ledger with N o Reconcile ledgers m onthly 
Subsidiary Ledgers 

Unused Vacation 
H ours 

N o Seeking legal 
opinion from 

D istrict Attorney 



INTERNAL C O N TRO L AN D CO M PLIA NCE 



M ay &  C om pany 

W E BRING EXCELLENCE AND INNOVATfON TO TNE EQUATION 

REPO RT O N CO M PLIAN CE AN D O N INTERNAL CO NTR O L 
O VER FINA NCIAL REPO RTIN G  BA SED O N AN  A UDIT 

O F FINANCIAL STA TEM ENTS PER FO RM E D IN A CCO RD AN CE 
W ITH  GO VERN M EN T A UDITIN G STAND. 

Board of Commissioners 
M adison Parish Hospital Service D istrict 
Tallulah, Louisiana 

W e have audited the general purpose finan cial statem ents of M adison Parish H ospital 
Service D istrict, Tallulah, Louisian a, a com ponent unit of M adison Parish Police Jury, as 
of and for the year ended D ecem ber 31, 2003, and have issued our report thereon dated 
M ay 12, 2004. W e conducted our audit in accordance with auditing stan dards generally 
accepted in the United States of Am erica and the stan dards applicable to finan cial audits 
contained in Governm ent Auditing Standards, issued by the Com ptroller General of the 
United States. 

Com pliance 

A s part of obtaining reas onable as surance about w heth er M adison Parish H ospital 
Service District, Tallulah, Louisian a's general purpose finan cial statem ents are free of 
m aterial m isstatem ent, w e perform ed tests of its com plian ce w ith certain provisions of 
law s, regulations, contracts an d grants, noncomplian ce with which could have a direct 
an d m aterial effect on the determ ination of finan cial statem ent am ounts. H ow ever, 

providing an  opinion on complian ce with those provisions was not an  objective of our 
audit, an d accordingly, w e do not express such an  opinion. The results of our tests 
disclosed no instan ces of noncomplian ce th at ar e required to be reported under 
Governm ent Auditing Standards. H owever w e noted certain inam aterial instan ces of 
noncom plian ce, w hich w e reported to m an agem ent of the Service D istrict in a separ ate 
letter dated M ay 12, 2004. 

Internal Control over Finan cial 

In planning an d perform ing our audit, we considered M adison Parish H ospital Service 
District, Tallulah, Louisian a's internal control over finan cial reporting in order to 
determ ine our auditing procedur es for th e purpose of expressing our opini on on the 
general purp ose financial statem ents an d not to provide assur an ce on the internal control 
over financial reporting. H ow ever, w e noted certain m atters involving the internal 
control over financial reporting an d its operation th at w e consider to be reportable 
conditions. Rep ortable conditions involve m atters com ing to our attention relating to 
significan t deficiencies in th e design or operation of th e internal control over finan cial 
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Board of Com m issioners 
M adison Parish Hospital Service District 

Page Tw o 

reporting that, in our judgment, could adversely affect M adison Parish Hospital Service 
District, Tallulah, Louisiana's ability to record, process, summ arize, and report financial 
data consistent with the assertions of m an agem ent in the fin ancial statements. Reportable 
conditions are described in the accompanying schedule of findings and questioned costs 
as item s 03-1 and 03-2. 

A m aterial weakness is a condition in which th e design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem en ts in am ounts that would be m aterial in relation to the finan cial statem ents 
being audi ted m ay occur an d not be detected within a tim ely period by em ployees in th e 
norm al course of perform ing their assigned functions. Our consideration of the intern al 
control over finan cial rep orting would not necessarily disclose all m atters in the internal 
control that m ight be rep ortable conditions and, accordingly, would not necessarily 
di sclose all reportable conditions th at are also considered to be m aterial weaknesses. 
How ever, we believe none of th e reportable conditions described above is a m aterial 
w eakness. W e also noted oth er m aters involving the internal control over finan cial 
rep orting that we have reported to m anagem ent of M adison Parish Hospital Serv ice 
District in a separate letter dated M ay 12, 2004. 

This report is intended solely for th e inform ation and use of th e m an agem ent of th e 
M adison Parish Hospital Serv ice D istrict, Tallulah, Louisiana and the Louisian a 
Legislative Auditor's office and is not intended to be an d should not be used by an yone 
other than  th ese specified parties. 

Vicksburg, M ississippi 
M ay 12, 2004 
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M A DISO N PAR ISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
YEAR ENDED DECEM BER 31, 2003 

A. SUM M ARY O F AUDITO R 'S RESULTS 

1. The auditor's report expresses an unqualified opinion on the general purpose 
financial statem ents of M adison Parish Hospital Service District. 

2. Two reportable conditions disclosed during the audit of the financial statem ents 
are reported in the Report on Complian ce and on Internal Control over Finan cial 
Reporting Based on an  Audit of Finan cial Statem ents Perform ed in Accordan ce 
with Government Auditing Standards. N one w ere reported as a m aterial 
weakness. 

3. No instances of noncom plian ce m aterial to the financial statem ents of M adison 
Parish Hospital Service D istrict w ere disclosed during the audit. 

4. No federal aw ards in year un der audit. 

5. A m an agem ent letter w as  issued. 

B. FINDINGS--- FINANCIAL STATEM ENT AUD IT 

Reportable Conditions 

03-1 Segregation of D uties 

Condition: Presently, all accounting fun ctions for the governm ental funds 
ar e perform ed by the office bookkeeper, w hich lim its segr egation of 
duties. 

Criteria: Accounting procedures should be in place th at allows 
m an agem ent to record, process an d sm nm arize financial inform ation in a 
m anner consistent with m an agem ent's intentions. 

Effect: M an agem ent is not able to have reasonable as suran ce th at all 
tran sactions are com pletely an d accurately recorded on the District's 
general ledger. 

Recomm endation: The Boar d of Com m issioners should continue to 
approve all invoices an d contracts as w ell as require dual signatures oll 
checks. A com m issioner should routinely receive the ban k statem ent 
directly from  th e bank and review its contents for any deviations from  
board approved disbursem ents and receipts. 
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M ADISO N PARISH H O SPITAL SERVICE DISTRICT 
TALLULAH , LO UISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS - 
CONTINUED 

YEAR  ENDED D ECEM BER 31, 2003 

Reportable Conditions - Continued 

03-2 Contractual Adjustments for Revenue 

Condition: The accounting clerk adjusts revenue receivables by pre- 
established contractual percentages. 

Criteria: Contractual adjustm en ts should be recorded in a manner that is 
consistent with reim bursem ent receivables from  all insurance types. 

Effect: The finan cial statem ents do not show an accurate net revenue 

number if the contractual adjustments are not being made correctly. 

Recommendation: The contractual adjustments should be made using 
more reasonable adjustment percentages. This will provide a more 
reasonable an d accurate presentation of the m onthly financials. 

Com pliance 

N one 

C. FEDERAL AW ARD FINDINGS AN D QUESTIONED COSTS 

N one 
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M A DISO N PARISH H O SPITAL SERV ICE D ISTRICT 

LETTER TO M ANAG EM ENT 

M ay 12, 2004 



M ay &  C om pany 

W E RRING EXCELLENCE AND iNNOVATION TO THE EQUATION 

LETTER TO M ANA GEM ENT 

M adison Parish Hospital Service D istrict 
Tallulah, Louisiana 

In planning an d perforn aing our audit of the financial statem ents of M adison Parish Hospital 
Service District for the year ended Decem ber 31, 2003, w e considered the District's internal 
control in order to determ ine our auditing procedur es for the purpose of expressing an  opinion on 
the finan cial statem ents and not to provide assuran ce on internal control. 

H ow ever, during our audit w e becam e aw ar e of several m atters that ar e opportunities for 
strengthening intern al controls an d operating efficiency. The following paragraphs sunmaarize 
our com m ents an d suggestions regarding those m atters. W e previously reported on the District's 
intern al control in our  report dated M ay 12, 2004. A separ ate report dated M ay 12, 2004 
contains our report on reportable conditions in the District's intern al control. This letter does not 
affect our rep ort dated M ay 12, 2004, on the finan cial statem ents of M adison Parish Hospital 
Serv ice District. 

Unused Vacation Hours 

Per review of personnel policy adopted in 1999, the policy is unclear as to whether employees' 
carryover unused vacation hours from  the A ssociation will be gran dfathered in under the present 
policy. The result is the potential for m isunderstan dings an d conflicts with current an d 
term inating em ployees about the extent of their vacation benefits and difficulty in properly 
accounting for compensated absences in the finan cial statem ents. 

It is recommended that the Board continue theprocess of obtaining the legal advice in regards 
to this employment issue. In addition, the District might find it desirable to periodically 
communicate to employees the status of their "'vacation account. "' That would allow employees 
to better plan their vacations and to take advantage of their accrued vacation benefits in a 
manner most fair to themselves and the District, and it would allow any misunderstandings to be 
identified and resolved. 

As of December 2001, the Board has requested a ruling on this issue from the District Attorney, 
and they are currently awaiting that decision. 
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M adison Parish Hospital Service District 
Tallulah, Louisiana 

Page Two 

Reconcile the General Led~,er Balances with Subsidiary Ledge 

At Decem ber 31, 2003, the Hospital's detailed accounts receivables an d cash reconciliations did 

not agree with the general ledger control accounts. This difference was due to adjustments made 
in the general ledger but not recorded in the supporting packages. M anagem ent should develop 
procedures to ensure that differences are identified, resear ched, an d resolved in a tim ely basis. 

A meeting was held with the accounting clerk, financial consultant and month endprocedures 
were reviewed and reconciliations will be added to the normal m onth end procedures. 

Ensure that Contracts w ith Em er~,encv Room  Doctors are Curren~ 

The m ost recent contract with the em ergency room doctors expired in M ay 2003. Steps need to 
be taken to ensure that these contracts ar e kept curren t to preven t a lapse in service that could be 
detrim ental to the hospital. 

A ccrued V acation hour ly rate does not tie to Payroll Journal rate 

In one instan ce, w e found th at the hour ly rate being accru ed for vacation exceeded the hourly 

rate in the payroll journal. Steps need to be taken  to correct this error and safeguard the system 
from  futur e errors of this type. 

Incorrect ren ortin~ of Cafeteria Benefits an d Form  941 's 

Cafeteria benefits were incorrectly reported on the W -2's as deferred com pensation. In addition, 
Box 2 on Form  941 should be filed net of cafeteria benefits so that it reconciles to federal taxable 
w ages on Form  W -3 

A meeting was held with the accounting clerk, financial consultant and this will be corrected 
going forward. 

W e will review the status of these com m ents during our  next audit engagem ent. W e have 
already discussed m any of these comm ents and suggestions w ith  various District personnel, an d 
w e will be pleased to discuss them  in further detail at your convenience, to perform  an y 
additional study of these m atters, or to assist you in im plem enting th e recom m endations. 

4- 
V icksb~r~g, Miss~ ~ 
M ay 12,2004 



RefNo 
Description 
of Findin~ 

CORRECTIVE ACFION PLAN 
FOR THE YEAR ENDED DECEM BER 31, 2003 

Corrective Action 
Planned 

Contact 
Person 

03-2 

Segregation of 
duties 

Contractual 
adjustments 
for Revenue 

Completion 
Date 

Board will continue Johnny W ilkins Presently 
to approve all 
invoices and contracts 
as well as require 
dual signatures on 
checks. 

Change monthly W . Alford Immediately 
journal entry for 
the contractual 
adjustments 

Unused Vacation 

Payroll reporting 

Pending receipt of a legal Johnny W ilkins December 2004 
opinion from attorn ey 
general and will modify personnel policy 
accordingly. 

Training will be provided W . Alford June 2004/September 2004 
to accounting clerk 


