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C E R T IF IE D P U B L IC A C C O U N T A N T ,S 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Commissioners 
Lower Cameron Hospital Service District 
Creole, Louisiana 

W e have audited the accompanying general purpose financ ial stateman ts of the Lo wer Ca meron 
Hosp ital Service  District, as of and for the year ended  December 31, 2003, as listed  in the table of 
contents. These general purpose financial statements are the resp onsibility of the Service District's 
management. Our resp onsibility is to express an opinion on these general purpose financial 
statements based on our audit. 

W e conducted our  audit in acco rdance  with auditing standards generally acc epted  in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States. Those standards 
require that we plan an d perform the audit to  obtain reasonable assurance about whether the 
general purpose financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence  supporting the  am ounts an d disclns ur as  in the general propose 
financial statements. An audit also includes asse ssing th e accounting principles used an d 
significa nt estimates made by managemen t, as well as evaluating the overall gcnend purpose 
fina ncial statement presen tation. W e believe that our  audit provides a reasona ble basis for our  
opinion. 

In our  opinion, the general purpose financ ial statemen ts referred to above present fairly, in all 
material respects, the  financial position of the Lower Cameron Hosp ital Service District as of 
December 31, 2003, an d th e re sults of its operations and  cash flows for the year then ended in 
conformity with acco unting principles generally accepted  in the United States of America . 

The  accompan ying gen eral purpose finan cial statements have been prepared assuming  that the 
Ser vice  District wi ll continue as a going concern . As discusse d in Note 12 to the general propose 
financial statements, the Service District has incurred losses and has a deficit fund balance. 
conditions raise substantial doubt about the Service Disuict's ability to continue as a going 
co ncern. M ans gam an t's plans as to these matters are also described in Note 12. The general 
purpose financial statements do not include any adjustments to reflect the possible future effects of 
the reco verability of assets or the amounts nf  liabilities that may result from the po ssible inability 
of the Service District to co ntinue as a going co nce rn. 

Memhe~s ,, Ameritnn ht~rintw ol (2"rrilied Putffic Accountam~ 
S,u'iet.~ etJ Loui.~itlmt Certified Public" Ac~ounl,~nt.~ 
* A Pr t~lessional Accounting Corporation. 



To the Board of Commissioners 
Lower Cameron Hospital Service District 

In accordance with Government Auditing Standards, we have also issued our report dated February 23, 2004, on otw 
consideration of the Lower Cameron Hospital Service District's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grants. That ~port is an integral part of an audit in 
accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results 
of our audit. 

Crowley, Louisiana 
February 23, 2004 



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

BALANCE SHEET 
Dcc~nbvr 31, 2003 

ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Property tax leceivable 

Rent receivable (less allowance for tmcollecfible of $30,000) 
Other receivables (less allowance for uncollectible of $341,167) 

FIXED ASSETS 
Property, plant and equipment, at cost, less 
accumulated depreciation of $3,277,612 

Total assets 

Accounts payable 
Third-party payor settlements 

LIABILITIES AND FUND BALANCE 

FUND BALANCE 
Unrestricted (deficit) 

Total liabilities and fund balance 

313,573 
208,793 

522,366 

$ 1,572,969 

514,829 
9,720,024 

$ 10,234,853 

(8,~ 1,ss4) 

$ 1,572,969 



 

Ad valorem taxes 
Rental incom e 
Other operating revenues 

LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

Operating expenses: 
~ tion and amortization 
Em ergency room  maintenance 
Legal and accoun~ g 
ConWact labor 
Provision for bad debts 
Other operating expenses 

Operating loss 

Non-operating revenues: 
Interest income 

STATEM ENT OF OPERATION S 
Year Ended December 31, 2003 

209,102 
180,000 
71,558 

$ 460,660 

121,218 
175,000 
94,501 
3,000 

371,167 
1,348 

766,234 

$ (305,574) 

386 
1,551 

1,937 

S (303,637) 



Fund balance (deficit), beginning 

LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

$ (8,369,475) $ 

11,228 

(303,637) 

11,228 

(11,228) 

$ (8,661,884) $ 



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

STATEM ENT OF CASH FLOW S 
Year Ended December 31, 2003 

CASH FLOW S FROM  OPERATING AC'I'IVITITES: 
Operating incom e 
Ad valorem taxes considered financing activity 
Adjustments to reconcile operating loss to 
net cash used in operating activities : 
Depreciation and amortization 
Provision for bad debts 
(Increase) decrease in assets: 
Rent receivable 
Propterty tax receivable 
Other recievables  
Increase in liabilities: 
Accounts payable 
Third party-pa yor settlem en ts 

CASH FLOW S FROM  NONCAPITAL  FINANCING ACTIVITIES: 
Ad valoztm  taxes  

CASH FLOW S FROM  INVESTING ACTIVrIU~S: 
Interest income 

Net incaease in cash and cash equivalen ts 

Cash and cash equivalen ts, beginnl.~ 

SUPPLEM ENTAL SCHEDULE OF NONCASH INVESTING ACTIVITIES: 

Relxoactive adjustment to third party-payor settlements 

$ (305,574) 
(209,1o2) 

121,218 
371,167 

90,000 
16,782 
38,843 

(127,921) 
(40,960) 

(45,547) 

209,102 

163,941 

149,632 

$ 313,573 

$ 1,551 



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

NOTES TO FINANCIAL STATEMENTS 

Note 1. Description of Organization and Summary of Significant Accounting Policies 

The following is a sununm~ of the Service District's significant accounting policies: 

The Lower Cameron Hospital Service District ("Service District") was established by the Cameron Parish 
Police  Jury on July 15, 1959, by virtue  of the authority of LSA-R.S. 46:!051 ct ssq. The purpose of the 
Service District is to provide health service s to lower Cameron Parish. Construction of the hospital building 
was financed through a bond issue, Hill Burton Funding, and local contributions. The Service  Di strict's 
Board of Commissionev~ is appointed by the Cameron Parish  Policy Jury. 

For reporting purposes, the Service Di strict is not considered a component unit of the Cameron Parish  Police 
Jury due to the fact that the y do not meet the established criteria as pro vided in GASB Statement No. 14, 
The Financial Reporting Entity. The se criteria include financial acco untability by the Police  Jury or the 
ability to impose their will on the Service Di strict by significantly influencing  the programs, projects, 
activities, or level of service s provided by the Service  District, and the existence of a financial benefit or 
burden. Th e more significant policies of the Service  Di strict are described below: 

On February 18, 2000, the Service District entered into a management agreement with an independent 
management company, which assume d man agement of all hosp ital operations and the operational funding  to 
the Service  District to ma intain operational cash flow from February 18, 2000, until the Service  Di strict 
could obtain bankruptcy co urt, governmental, an d voter approval of the lease agreement and assignment 
agreement for the Service  Di strict's Hosp ital facilities. In accordance with  this agreement, the independent 
management co mpany assumed  post bankruptcy liabilities, other than those stated in the lease agreeme nt as 
the responsibility of the Service District. 

On  September 28, 2000, the Service  District en tered into a 10 year lease agreemen t wi th the above 
mentioned  ind ependent management company to assume all hospital operations of the Se rvice  DisUict. The  



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 

The Service District must also pay each year $175,000 from ad valorem tax collections, to the 
independent management company to defray the costs associated with the maintenance  of the 
emergency room and maintenance costs associated wi th emergency room services. The Service 
District may also, at its sole discretion, pay the independent management comp an y an  additional 

$40,000 from ad valorem tax collections per year to help defray the cost of malntenence projects 
and renovations. 

Property, plan t, an d equipment arc stated at co st. Dep reciation is computed using the straight-line method 
over the estima ted useful lives of each class of dep reciable assets. The following  use ful lives are generally 
used: 

Building 
Equipment 
Land improvements 

20 - 50 years 
3- 15 yeers 

10 years 

The Service District utilizes th e proprietary fund method of acco unting whe reby revenue and expenses are 
recognized on the accrual method. The  Service Di strict's accounting and reporting procedures also conform 
to the requirements of Louisiana Revised Statute 24:514 an d to the guide  set forth in the Lou/siana Audit 
Guide and Aud it and Accounting Guide - Health Care Organizations, published by the American Institute 
of Certified Public Accountants, an d standards established by the Governmental Accounting Standards 
Board (GASB), which is the accepted standard setting body for establishing governmental accounting and 
financial reporting principles. 

Pursuant to the Governmental Accounting Standards Board (GASB) statement No. 20, Accounting and 
Financial Reporting for Proprietary Funds and Other Governmental Entities that use Proprietary Funds 
and Other Governmental Entities that us e Fund Accounting, the Service Di strict has elected to apply the 
provisions of all relevant pronouncem ents of the Financial Accounting  Standards Board (FASB), including  
those issued after November 30, 1989, that do no t co nflict wi th or co ntradict GASB pro nouncements. 

The preparation of financial statements in co nformity wi th generally accepted accoun~ng  principles requires 
management to make estimates and assumptions that affect the reported  amounts of assets and liabilities and 
disclosure of co ntingen t assets and liabilities at th e date of th e fina ncial statements and the reported amounts 
of revenue s and expenses during the reporting period . Actual results co uld differ from those estima tes. 

The  Service District uses the allowance  method of recognizing the co st for uncollectible amounts. This 
method provides an estimate of the loss that is applicable to current year revenue, and any adjustment in 
previous estimates of prior year losses. 



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 

For purposes of reporting cash flows, the Service District considers all highly liquid investments purchased 
with an original maturity of three months or less to be cash equivalents. 

The Service Di strict is a political subdivision an d exempt from taxes. 

Note 2. Cash and Cash Equivalents 

Note 3 

Under State laws, the Service Di strict m ay deposit funds wi thin a fiscal agent bank organized under laws of the 
State of Louisiana, the laws of an y other State in the Union, or the laws of the United States. The Service 
Di strict may invest in certificates and time deposits of state banks organized under Louisiana Law and national 
banks having principal offi ces in Louisiana. At December 31, 2003, the Service Di strict has cash an d interest 
bearing deposits (book balances) totaling $313,573. These deposits are stated at cost, which approximates 
market. Under state laws , the deposits (or the resulting bank balances) must be secured by federal deposit 
insurance or  the pledge of securities by the fiscal agent bank. The marke~ val~e of the pledged securities  p|us 
the federal deposit insurance  must at all times eq ual the amount on deposit with the fiscal agent bank. These 
securities are held in the name of the pledging fiscal bank in a holding or custodial bank that is mutually 
acceptable to both parties. At December 31, 2003, the Service Di strict has $371,271 in deposits (bank 
balances). These deposits are secured from risk by $100,000 of Federal Deposit Insurance Corporation (FDIC) 
coverage and $302,457 of  pledged securities held by the custodial bank in the  name oftbe  fiscal agent bank 
(GASB Ca tegory 3). 

Even though the pledged securities are co nsidered uncollateralized (Category 3) under the provisions of GASB 
Statement No. 3, R.S. 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the 
pled ged securities wi tlfin 10 days of being notified  by the Service Di strict that the fiscal agent has failed to pay 
deposited  fimds upo n dema nd. 

A summary of nther receivables at December 31, 2003, is as follows : 

Due from the ind ependent management comp any 
Due from indep endent managemen t compan y - legal and accounting fees 
Due from indep endent raanagement compan y - uncompensated cost 
Less: 
Allowance for mnounts deemed uncollectible 

$ 235,062 
68,780 
37,325 

(341.1673 

$ 



Note 4. 

Note 5 

Note 6. 

LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

The granting agency has removed the restrictions on the $11,228 of cash and cash equivalents reported as 
restricted assets that were set aside for telemed icine evaluation activities associated with the Telemed icine 
Research Center under the 1994 grant. Therefore, these funds ha ve been re-categorized from restricted assets to 
unrestricted asse~. 

A summary of property, plant, and equipment at December 3 !, 2003, is as follows: 

Building 
Equiprns~  
Land (plant) 
Land improvements 
Gross property, plant, and eq uipmon t 
Less: accumulatad depre ciation 
Net pro perty, plant, and eq uipment 

Depreciation expense for the year ended December 31, 2003, totaled  $121,218. 

$2,175,181 
2,119,607 

31,321 
2.106 

$4,328,215 
(3.277.612') 

Of the total accounts payable of $514,829 at December 31, 2003, $91,871 is the responsibility of the 
independent man agement company in accordan ce wi th th e m aua geman t agreement. 

The Service District is authorized to levy a tax of 3.66 mills on  all property in the  Di strict for operating and 
maintaining  the Di strict's hospital facilities for a period often years, starting in 2000 and ending in the year 
2009, or such shorter period during which the taxpayers and members of the public continue to receive the 
benefit of the continued operation of the  emergency room se rvices an d facilities, and other hospital services an d 
facilities of th e Di strict. 

The Service District's property tax is levied  by the parish on the taxable real property in the district in late 
October of each year. Bills are sent out in November of each year at which time the Service  Di strict records the 
tax revenue, and become a lien in the followi ng M arch. The collection period for the Service  Di strict's property 
taxes is from December (at which time they become delinquent) to the succeeding May. 

Pursuant to Act No. !140 of the 2001 Regular Legislative Se ssion, protested ad valorem tax receipts are no 
longer segregated and held pending the outco me  of the protest lawsuit. Instead, these payments are remitted to 
the Service  Di strict. If the taxpayer stw.~essfully wins the protest lawsuit, the Service Di strict is liable to pay the 
taxpayer the protested tax amount plus interest. At Decem ber 31, 2003, the amount of protested ad valorem  
taxes co llected , pe nding the outcome of protest lawsuits is $52,875. 



Note 8. Rental Income 

Note 9 

LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 

The Service District rental income of $180,000 is from the independent management corepeny for monthly 
rental of the Service District's building and equipment for the period en ded December 31, 2003. Ofthe 
$180,000 rent income, $30,000 was a receivable from the  independen t management company at December 31, 
2003. An amount was accrued in the allowance for unco llectible accounts for the entire $30,000 ~nt receivable 
as of December 31, 2003. 

For the period ended December 31, 2003, the Service  District paid the indep endent management co mpan y 
$175,000 from its ad valorem tax collections for the maintenance of the emergency room in accordance with the 
managem ent agreem ent. 

Note 10. Third-party Payor Settlem ents 

The  Service  Di strict has intermediary receivable/payable balan ces on co st reports from when the Service 
Di strict operated a hospital. M edicare and M edicaid would reimburse the hospital for cost reimbursable items 
at an interim tentative rate with final settlemen t determined after submission of the annual co st reports by the 
hosp ital and audits thereof by the M edicare and M edica id fiscal interm ediary. Laws an d regulations  governing 
the Medicare and Medicaid programs are extremely complex and subject to interpretation. As a result, there is 
at least a reasonable possibility that recorded estimates ma y change by a ma terial amount ia the near term. 
Reffoactive adjustments are considered in the recognition of revenue on an estimated basis in the perind  related 
services are rendered, and such amoun ts are adjusted in future periods as adjustments become known or as years 
are no longer subject to audit. As a result of retroactive edjnsunents of certain prior year cost reports, the 
Service District recorded cha nges in estimates resulting in an increase in non-operating revenues of $1,551. 

The following is a schedule of third-perty payor settlement payable/(receivable) as of December 31, 2003 

Cost Report 
Year 

1995 
1997 
t998 
1999 
2000 

Total 

2,262,779 
4,334,615 
238,164 

_  
191~091 

$ 7,026,649 

$ 2,601,987 
1,168 
93,802 
(3,286) 
~296) 

$ 2,693,375 

Total 

$ 2,601,987 
2,263,947 
4,428,417 
234 ,878 
190~795 

$ 9,720,024 

The Service  District's M edicare and M edicaid cost reports ha ve been audited by the M edicare fiscal 
intermediary through October 31, 1998. 

On November 18, 1999, the Lower Cameron Hosp ital Service Di strict filed for  bankruptcy under Chapter 9 of 
the Bankruptcy code. On September 28, 2000, the Cha pter 9 Bankruptcy plan was ace epted by the ereditors 
and was approved by Bankruptcy Court, the Governor, Attorney General, and State Bond Co mmission, as 
required by Lo uisiana Law. The provisions of this confirmed plan  bind the Service District and its ~ ditors in 
accordance wi th Section 944 oftha  Code. The plan also binds all creditors of the Service Di strict to cease an y 



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 

existing offset or reco upment and to refrain from exercising any rights they may have to offset or recoup funds 
of the Service District or of an y lessee of the Service District arising out of amounts owed to creditors based 
upon periods of time prior to September 28, 2000. 

According to the bankruptcy plan, creditors with claims under $500 and those who voluntarily reduce their 
claims to $500 are to be paid first. The remaining claims are split into two group s, governmental claimants and 
all un secured creditors. Net cash flows of the Service District are to he  sp lit in two and divided pro-rata among 
each of the two groups. Net cash flows are defined  in the bankruptcy plan  as all funds remaining after payment 
of all usual, nece ssary and ordinary expenses of operations of the Service  District from the monthly rent payable 
by the independ ent man agement company an d from accounts receivable owed  to the Service District, but shall 
not include funds from tax receipts reserved for emergency room operations. 

Included in total curren t liabilities at December 31, 2003, is $10,023,868, which falls under the bankruptcy plan. 
In accordance wi th the bankruptcy plan, $75,249 was paid to creditors during the year en ded December 31, 
2003. 

The Service Di strict has incurred substantial losses from operations  an d third-party payor settlements, which 
have re sulted in its liabilities being substantially in excess of its assets causing a deficit fund balance. On 
November 18, 1999, the Service Di strict filed  for  volun tary relief under Chapter 9 bankruptcy proceeding s in 
the United  States Di strict Court for the W estern Di strict of Louisiana. The bankruptcy plan  was confirmed  on 
September 28, 2000 (see Note 11). The Service Di strict's Board believes that the confirmation of the 
ba nkruptcy plan  and the leasing of hosp ital operations to an  independent managemen t compan y wi ll be 
sufficient to continue operations. The financial statements do not include any adjustmen ts that might result 
from the outcome of this uncertainty. 

The Service  Di strict is the defendant in a maipraetice lawsuit filed  by a form er patient of the geriatric 
psychiatric facility when the Di strict operated the facility. Th e claim was presented to the medical review 
pan el, which denied the plaintiff's claim. The plaintiff filed suit in Di strict Court for the claim. Th e Service  
Di strict's insurer that was defen ding the case is now bankrupt. Per legal counsel, the ultima te outcome of the 
suit cannot be pre sently determined and an amount of loss, if an y, cannot be reasonably estimated, therefore no 
provision for an y liability has been made in the fina ncial statements. 

Lease  Assim~ment 
Effective M arch 19, 2004, the Service District entered into a lease assignm ent an d amendment agreement, 
Wansferring the lease of the hosp ital an d equipment from Camelot Specialty Hospital of Camerun , L.L.C. to 
Pacer Health M anagement Corporation, L.L.C. 

On Jan uary 15, 2004, the Service District rece ived  appro val from the Louisiana State Bond Commission to 
incur debt in an am oun t not to exceed $1,200,000 in the form  of exce ss revenue bonds, for the purpose of 
purchasing and acquiring certain medical equipment for South Cameron M emorial Hosp ital. As of the issue 
date of this report, the Service District has no t issued an y excess reven ue bonds or incurred any debt for 
acquiring certain medical equipment. 

12 
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C E R T IF IE D P U B L IC A C C O U N T A N T S 

IN DEPENDENT AUDITOR'S REPORT ON 
THE SUPPLEM ENTARY INFORM ATION 

To the Board of Com m issioners 
Lower Cameron Hospital Service District 
Creole, Lo uisiana 

Our audit was performed for the purpose of forming an opinion on the general propose financial 
statements of the Lower Cam eron Hosp ital Service Di strict taken as a whole. The supplementary 
inform ation listed in the table of contents is presented for purposes of additional analysis and is 
not a required part of the gen eral purpose finan cial statements of the Lower Cameron Hospital 
Service Di strict. Such information has been subjected to the auditing procedures applied in the 
audit of the general purpose financial statements an d, in our opinion, is fairly stated, in all material 
resp ects, in relation to the general purpose fina ncial statements taken as a whole. 

Crowley, Louisian a 
February 23, 2004 

Members ~~ Ameri~xm In,~titute of Certilied Pnb/ic Ac~,nnnmlx 
Societ~ t~l Louixiaua Certified Public Actuunmnt.~ 

* A Prolessioaal Acctmn0ng Coq3ccation. 



SCHEDULE OF OTHER OPERATING REVENUES 
Year Ended Dece~nber 31, 2003 

State revenue sharing 
Reimbursement on legal and accounting fees 
M iscellaneous 

14 

$ 2,706 
68,780 

72 

71,558 



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

SCHEDULE OF BOARD FEES 
Year Ended December 31, 2003 

The Service District's board members did not receive any compensation for the year ended December 31, 
2003. 

A schedule of compensation paid board members is presented in compliance with House Concurrent 
Resolution No. 54 of th e 1979 Session of the Louisiana Legislature. 
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C E R T IF IE D P U B L IC A C C O U N T A N T S 

REPORT ON COM PLIANCE AND  ON INTERNAL CONTROL 
OVER FINANCIAL  REPORTIN G BASED ON AN AUDIT 

OF FIN ANCIAL  STATEM ENTS PERFORM ED IN  
ACCORDANCE W ITH GO VERNM ENTAUDITING STANDARDS 

To the Board of Commissioners 
Lower Cam eron Hospital Service District 
Creole, Louisiana 

W e have audited the general purpose financial statements of the Lower Cameron Hosp ital Service 
District, as of an d for the year ended Dece mber 31, 2003, an d have issued  our report thereon dated 
February 23, 2004. W e conducted  our  audit in accordance with auditing standards generally accepted  
in the United States of Am erica an d the standa rds applicable to finan cial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 

Com pliance  

As part of obtaining reasonable assurance about whether th e Lower Cameron Hosp ital Service 
District's general purpose  financial statements are free of material misstatement, we performed tests of 
its compliance wi th ce rtain provisions of laws, regulations, co ntracts, and grants, noncompliance with 
which could ha ve a direct and material effect on the determination of financial statement amounts. 
However, providing an opinion on compliance with those provisions was not an objective of our audit 
and, accordingly, we do not express such an opinion. The results of our  tests disclosed no instance s of 
noncompliance that are required to be reported un der Gove rnme nt Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and performing our  audit, we considered the Lower Cameron Hospital Service Di strict's 
internal en ntrol over financial reporting in ord er to determine our auditing procedures for the propose 
of expressing our  opinion on the general purpose finan cial statements and not to provide assurance on 
the internal control over financial reporting. However, we noted a ma tter involving the internal control 
over financial repo~ ng and its operation that we consider to be a reportable condition. A reportable 
condition involves ma tters coming to our  attention relating to significan t deficienc ies in the design or 

operation of the internal control over financial reporting that, in our judgment, could adversely affect 
the Lower Cameron Hospital Service District's ability to record , process, summarize, an d report 
financial data consistent with the  assertions of management in the  fina ncial statements. The reportable 
co ndition is described in the accompanying schedule of findings an d questioned co sts as item 2003-1. 

Metal,era. Amell~an Institute "t Cerd ie,I Pul,li~ Act,,mnant~ 
So, wt~ ,,/ Loui,oaoa ('erHJied Puhlit At c,,untant.~ 

* A Pttdessiomd Accounting Corporation. 
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To the Board of Commissioners 
Lower Cameron Hospital Service District 

A material weakness is a condition in which the design or operation of one or more of the internal control co mponents 
does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the 
general purpose financial statements being audited may occur and not he  detected within a timely period by employees in 
the normal course of performing their assigned functions. Our co nsideration of the internal control over financial reporting 
would not necessarily disclose all matters in the internal control that might he  reportable co nditions and, accordingly, 
would not necessarily disclose all reportable conditions  that are also considered to be ma terial weaknesses. However, we 
believe that the  reportable co ndition described above is not a material weakness. 

This report is intended so lely for the information an d use of management, others wi thin the Service Di strict, federal award 
agencies, pass-through entities, and the Legislative Auditor and is not intended to be  and should not be used by anyone 
other than  these specified  pa~ias . Under Louisiana  Revised Statute 24:513, this report is distributed by the Legislative 
Auditor as a public document. 

Crowley, Louisiana 
February 23,. 2004 
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LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended December 31, 2003 

W e have audited the general propose financial statements of the Lower Cameron Hospital Service District as of and for the 
year ended December 31, 2003, and have issued our report thereon dated February 23, 2004. W e conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits co ntained in Government Auditing Standards, issued by the  Comptroller General of the United States. Our 
audit of the gen eral purpose financial statements as of and for the year ended  December 31, 2003, resulted in an 
unqualified  opinion. 

Section 1. Sum m ary of Audito r's Reports 

a. Report on Internal Control and Compliance M aterial to the Financial Statements 

Internal Control 
Material Weaknesses []  Yes []  No Reportable Conditions []  Yes [] No 

Compliance  
Compliance Material to Financial Statements []  Yes []  No 

The Service  District dues not have any Federal Awards. 

Section IL Financial Statem ent Findinp  

Finding: The Service  District due s no t ha ve adequate segregation of duties. A system of internal co ntro l procedures 
co ntem plates a segregation of duties so that no one  individual handles a transaction from its inception to its 
co mpletion. W hile we recognize that the  Service Di strict may not he  large enough to permit such procedures, it is 
imp ortant that the  Service  Di strict be  aware of this condition. 

Recommendation: The Service Di strict is aware of and has evalua ted this problem  and co ncluded  that it would not be  co st 
beneficial or possible wi th the  limited resources available to create a segregated accounting en vironment. 
Keep ing  in mind the limited  numbe r of personnel to which duties can be assign ed, the Service Di strict should 
co ntinue to monitor assignment of duties to ensure as much segregation of duties an d respons ibility as possible. 

Response: Due to limited  resources, complete segregation of duties is not possible. However, the Service Di strict wi ll 
continue to  monitor this situation. 

Section Ill. Internal Control and Compliance M aterial to the Federal Awards 

Th ere were no matters repo rted relating  to reportable co nditions, material weaknesses, or instsnves of 
noncompliance, including questioned costs, related to federal awards for the year ended December 31, 2003. 



LOW ER CAM ERON HOSPITAL SERVICE DISTRICT 

SCHEDULE OF PRIOR YEAR FINDINGS 
Year Ended December 31, 2003 

Section I. Internal Control and Com pliance M aterial to the Financial Statements 

2002-1 - 

Finding: During the con ~e of our audit we noted that expera~s in the amount of $4,116 were paid with the Service 
District's funds for insurance claims of a former employee. By investigating this payment, we determined that a 
payment for a health insurance premium (dated October 1, 2000) was not made in a timely manner by the 
independent management company. By not submitting this payment to the Service  District's health insurer in a 
timely manner, the emp loyees listed on the premium did not receive proper insm'anee  coverage. Due to the fact 
that the employee s were not covered during this time period, because of the untimely payment by the ind ependent 
management company, the funds of the Service  District were used to pay for medical expenses of the former 
emp loyee. Emp loyees of the Service District at the time also submitted $1,606 for their portion of the premium 
for which they received  no health  insurance coverage. 

Recommenda tion: The Service Di strict should reimburse form er employees of the Service Di strict the $1,606 they paid 
for their portion of insurance premiums on the health ins urance  invoice da ted October 1, 2000 in which they 
received no co verage. The Service  Di strict should then request pa yment from the independent management 
co mpany the $1,606 paid to employees for their portion  of unpaid premi ums as well as the amount paid for 
medical expenses for a former district employee of $4,116. 

Response: RESOLVED. The Service  District has re imbursed emp loyees of the District who paid their portion  for  
insurance coverage whe n in fact they had no insurance  coverage. The Service  District has been re imbursed by 
the independent managemen t co mp any for amounts paid for former employees' po rtions of insurance co verage as 
well as  the amount paid for medical expenses of a form er  employee. 

Finding : The Service  Di strict does not have adequate segregation of duties. A system of internal control procedures 
contemplates a segregation of duties so  that no  one individual handles a transaction from its inception to its 
eow~pletion. W hile we recognize that the Service  Di strict may not be large enough to permit seth procedures, it is 
important that the Service Di strict be aware of this condition. 

Recommendation : The Service Di strict is aware of and has evalua ted this problem and co ncluded that it would not be  cost 
beneficial or possible with the limited reso urces available to create a segregated accounting environment. 
Keeping in mi nd the limited  number of personnel to which duties can be assigned, the Service Di strict should 
continue to monitor assignment of duties to ensure as much segregation of duties and responsibility as possible, 

Response: UNRESOLVED. Th e Service  Di strict has continued to try to monitor the problem with segregation of duties, 
but dueto the small size of the administrative staff, co mp lete segregation of duties is not po ssible. This finding is 
also  included in the audit report for the year ended  Dece mber 3 I, 2003, and described in 2003-1. 

Section H . Internal Control and Com pliance  M aterial to Fed eral Awards 

The prior year report did no t include an y fed eral awards. 

Th e prior year report did not include a managem en t letter 



LOW ER CAM ERON  H OSPITAL SERV ICE DISTRICT 

5360 West Creole Hwy Cameron, Louisiana 70631 Telephone (337) 542-4111 Fax (337) 542-4692 

M ANAGEM ENT'S CORRECTIVE ACTION PLAN 

Section I. Internal Control and Com pliance M aterial to the Financial Statements 

Response: Due to the limited resources, complete segregation of duties is not possible. 
will continue to monitor this situation. 

Section 11. Internal Control and Com pliance  M aterial to Federal Awards 

There were no matters reported relating to reportable conditions, m aterial weaknesses, or instances of noncompliance, 
including questioned  costs, related  to federal awards Year Ended  December 31, 2003. 

Section III. M anagement Letter 

There were no matters lep orted in a separate management letter Year Ended  December 31, 2003 

Responsible party: Lower Cameron Hospital Service  Disttict's Board of Commissioners. 


