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INDEPENDENT AUDITORS' REPORT 

W ebster Parish Police Jury 

M inden , Louisiana 

WM, PEARCE JAMIESON, C.P.A.(1991 

MEMBERS 
AMERICAN INSTITUTE OF 

CEWi'IFIED PUBLIC ACCOUNTANTS 
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS 

W e have audited the accompanying general purpose financial statem ents of th e W ebster 

Parish Police Jury as of and for th e year ended Decem ber 31, 2003, as listed in the table of 

contents. These general purpose financial statem ents are th e responsibility of the W ebster 

Parish Police Jury's m an agem ent. Our responsibility is to express an opinion on these gener al 

purpose financial statem ents based on our  audit. 

W e conducted our audit in accordan ce with auditing stan dards gen erally accepted in th e 

United States of Am erica an d the stan dards applicable to finan cial audits contained in 

issued by the Com ptroller General of the U nited States 

Those standar ds require th at w e plan  an d perform  the audit to obtain reasonable assuran ce 

about w hether the gener al purpose finan cial statem ents are free of m aterial m isstatem ent. An 

audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosur es in 

the gener al purpose fm ancial statem ents. An  audit also includes assessing the accounting 

principles used and significan t estim ates m ade by m anagem ent, as w ell as evaluating th e 

overall general purpose finan cial statem ent presen tation. W e believe th at our  audit provides 

a reas onable basis for our opinion. 

The general purpose financial statem ents referred to above do not include finan cial data of 

certain com ponent units identified in Note 1 to th e fin ancial statem ents, which should be 

included to conform  w ith accoun ting principles general ly accep ted in th e United States of 

America. The police jury did not include the fmancial activities of the omi tted component 
units because th e finan cial records of th e om itted com ponent units w ere m aintained 

indep endently of the police jury. 

In our opinion, excep t for the effects on the finan cial statem ents of th e om issions described in 

the preceding par agraph, the general purpose financial statem ents referred to above present 



fairly, in all m aterial respects, the financial position of the W ebster Parish Police Jury, as of 

Decem ber 31, 2003 and th e results of its operations for th e year then ended in conform ity 

with  accountin g principles generally accepted in the United States of Am erica. 

In accordance with  C{nvernrnent A,,ditinE .qtAndzrd~: w e have also issued our report dated 

June 23, 2004 on our consideration of th e W ebster Parish Police Jury's internal control over 

finan cial reportin g an d our  tests of its com plian ce with  certain provisions of laws, 

regulations, contracts and grants. That report is an  integral part of art audit performed in 

accordance with Gnvernrnent Auditin~ ,~tandard~ and should be read in conjunction with this 
report in considering th e results of our audit. 

Our audit was conducted for the purpose of form in g an  opinion on th e general purpose 

finan cial statem ents taken as a whole. The com bining fire d an d accoun t gr oup financial 

statem ents an d schedules listed in th e table of contents are presented for purposes of 

additional an alysis an d ar e not a required part of the general purpose finan cial statem ents of 

th e W ebster Parish Police Jury. Th e accom pan ying schedule of expenditures of federal 

awar ds is presented for purposes of additional an alysis as required by U .S. Office of 

M an agement an d Budget Circular A-133, Audits of States, Local Governments, and Non- 
Profit Organizations, an d is also not a required part of the general purpose financial 
statements of the W ebster Parish Police Jury. Such inform ation has been subjected to the 
auditing procedures applied in the audit of th e general purpose finan cial statem ents and, in 
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REPORT ON COM PLIAN CE AN D ON INTERNAL CON TROL OVER FIN AN CIAL 

RE PORTIN G BA SED ON  AN AUD IT OF FIN AN CIAL STATEM ENTS PERFORM ED 

IN  ACCORD AN CE W ITH GO VERNM ENT AUDITIN G STANDARD S 

W ebster Parish Police Jury 

M inden, Louisiana 

W e have audited the general purpose finan cial statem ents of the W ebster Parish Police Jury, 

as of and for th e year ended December 31, 2003, an d have issued our report thereon dated 

June 23, 2004, which was qualified because of th e om ission of com ponent units from the 

finan cial statem ents. W e conducted our  audit in accordan ce w ith  auditing stan dards generally 

accepted in th e United States of Am erica an d th e standards applicable to fin ancial audits 

contained in Gove~rnm ent Auditing ,~tzndard~ issued by the Com ptroller 

U nited States. 

General of the 

Cnm plinnce 

As part of obtaini ng reasonable assur ance about whether th e W ebster Parish Police Jury's 

general purpose finan cial statem ents are free of m aterial m isstatem ent, w e perform ed tests of 

its compliance w ith certain provisions of laws, regulations, contracts and gran ts, 

noncom pliance with whi ch could have a direct and m aterial effect on the determ ination of 

fin ancial statem ent am ounts. However, providing an  opini on on com plian ce with  th ose 

provisions was not an objective of our audit an d, accordingly, we do not express such an 
opinion. The results of our tests disclosed no instan ces of noncom plian ce th at are required to 

be reported under Government Auditing Standards. However, w e noted one im m aterial 

instance of noncom plian ce that we have reported to m an agem ent of th e W ebster Parish 

Police Jury in a separate letter dated June 23, 2004. 

In plarming an d perform ing our audit, w e considered the W ebster Parish Police Jury's 

intern al control over finan cial reporting in order to determ ine our  auditing procedures for the 

purpose of expressing our opinion on th e general purpose finan cial statem ents an d not to 



provide assurance on the internal control over finan cial reporting. Our consideration of th e 
internal control over financial rep orting would not necessarily disclose all m atters in the 

internal control over finan cial reporting th at m ight be m aterial w eaknesses. A  m aterial 
weakness is a condition in which th e design or operation of one or m ore of the internal 

control components does not reduce to a relatively low level the risk th at misstatem ents in 

am ounts th at would be m aterial in relation to th e general purpose financial statem ents being 

audited m ay occur and not be detected within a tim ely period by em ployees in th e norm al 

course of perform ing their as sign ed functions. W e noted no m atters involving the internal 

control over finan cial reportin g an d its operation th at we consider to be m aterial w eaknesses. 

However, we noted other m atters involving th e intern al control over financial reporting that 

w e have reported to m anagem ent of th e W ebster Parish Police Jury in a separate letter dated 

June 23, 2004. 

This report is intended solely for th e inform ation and use of m anagem ent
, the Legislative 

Auditor of the State of Louisiana, an d federal awarding agencies an d pass-through  entities 
an d is not in tended to be an d should not be used by an yone oth er than  these specified parties. 

M inden, Louisian a 

Jun e 23, 2004 
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REPORT ON COMPLIANCE W ITH REQUIREM ENTS APPLICABLE TO EACH 
M A JOR PROGRAM  AND INTERN AL CONTROL OVER COM PLIAN CE IN  

ACCORDAN CE W ITH OM B CIRCULAR A-133 

W ebster Parish Police Jury 
M inden, Louisiana 

Com  nliznce 

W e have audited the com pliance of the W ebster Parish Police Jury with the types of 

compliance requirements described in the U.S. Office of Management and Budget (OMB) 
Circular A-133 Compliance Supplement that are applicable to each of its major federal 
programs for the year ended December 31, 2003. The W ebster Parish Police Jury's major 
federal program s are identified in th e sum m ary of auditors' results section of the 
accom pan ying schedule of findings an d questioned costs. Com pliance w ith th e requirem ents 

of laws, regulations, contracts an d grants applicable to each of its major federal programs is 
the responsibility of the W ebster Parish Police Jury's m anagem ent. Our responsibility is to 
express an  opinion on the W ebster Parish Police Jury's com pliance based on our audit. 

W e conducted our audit of com pliance in accordan ce with auditing stan dards generally 
accepted in the United States of Am erica; th e stan dar ds applicable to financial audits 
contained in Government Auditing Standards, issued by the Com ptroller General of th e 
United States; and OM B Circular A-133, 
Profit Orsanizatinng. Those standar ds an d OM B Circular A -133 require th at w e plan  and 
perform  th e audi t to obtain reasonable assur ance about whether noncom pliance w ith  the types 
of com plian ce requirem ents referred to above th at could have a direct an d m aterial effect on a 

major federal program  occurred. An audit includes exam ining, on a test basis, evidence about 
the W ebster Parish Police Jury's com pliance with  th ose requirem ents an d perform ing such 
oth er procedures as w e considered necessary in th e circum stan ces. W e believe that our audit 
provides a reas onable basis for our opinion. Our  audit does not provide a legal determ ination 
on the W ebster Parish Police Jury's com plian ce w ith th ose requirem ents. 

As described in  item  03-01 in th e accom pan ying schedule of fin din gs an d questioned costs, 
th e W ebster Parish Police Jury Office of Comm unity Services did not com ply with 
requirem ents regar din g live-in aides th at are applicable to its Section 8 Housing Choice 
Voucher Progr am . Com plian ce with  such requirem ents is necessary, in our opinion, for 
W ebster Parish Police Jury Office of Comm unity Services, to com ply with requirem ents 
applicable to that program . 



In our opinion, except for the noncom pliance described in th e preceding paragraph the 
W ebster Parish Police Jury, com plied, in all m aterial respects, with  th e requirem ents referred 

to above that are applicable to each of its major federal programs for the year ended 
D ecem ber 31, 2003. 

The m anagem ent of th e W ebster Parish Police Jury, is responsible for establishing and 
maintaining effective internal control over complian ce with requirem ents of laws, 
regulations, contracts and gr an ts applicable to federal progr am s. In  planning an d perform ing 
our  audit, we considered the W ebster Parish Police Jury's internal control over com plian ce 

with requirements that could have a direct and material effect on a major federal program  in 
order to determine our  auditing procedures for th e purpose of expressing our  opini on on 
com plian ce an d to test an d report on internal control over com plian ce in accordan ce with 
OM B Circular A-133. 

Our consideration of the internal control over compliance w ould not necessarily disclose all 
m atters in  th e internal control that m ight be m aterial weaknesses. A m aterial weakness is a 
condition in whi ch th e design or oper ation of one or m ore of the intern al control com ponents 
does not reduce to a relatively low level th e risk th at noncom pliance with applicable 
requirem ents of law s, regulations, contracts and gr an ts that w ould be m aterial in relation to a 

major federal program  being audited may occur and not be detected within a timely period by 
employees in  the norm al course of perform in g their assign ed functions. W e noted no m atters 
involving the intern al control over complian ce an d its operation th at w e consider to be 
m aterial w eaknesses. 

This rep ort is intended solely for the inform ation an d use of m an agem ent an d the Legislative 
Auditor of the State of Louisian a, and feder al aw arding agencies an d pas s-through entities 
and is not in tended to be an d should not be used by an yone oth er th an  these specified parties. 
Under Loui siana Revised Statute 24:513, this report is distributed by the Legislative Auditor 
as a public docum ent. 

M indeu, Louisiana 
June 23, 2004 
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W e have audited the finan cial statem ents of the W ebster Parish Police Jury as of and for 
the year ended D ecem ber 3 I, 2003, an d have issued our report thereon dated June 23, 
2004. 

In connection with  our  audit, we m ade certain observations relative to the records 
m aintained, th e accounting procedur es in effect, an d the overall adm inistration of the 
finan cial affairs of the Police Jury. As a supplem ent to the reports, w e subm it for your  
consideration pertaining to the follow ing observations, w hich did not m eet the criteria of 
being m aterial to the general purpose financial statem ents. 

2003-1: Excen tions M ade to 

W e noted th at one of th e tw o roads accep ted into the parish system  during the year ended 

December 31, 2003 did not meet specifications as required by Ordinance #916 (as 
amended) due to it being a gravel rather than  paved road. Although the ordinan ce allows 
for a one time exception each time by a majority approval of the Jury, no approval of the 
exception w as noted in the m inutes. In the future, if exceptions are approved it should be 
noted in the m in utes. Also, the public purpose for the excep tion should be docum ented to 
show cause for deviating from  required road stan dar ds. 

2003-2: D isbursem ent of Bond Forfeitures 

Bond forfeitures received by th e Crim inal Court Fund ar e disbur sed to the proper 
agencies upon order by the D istrict Attorn ey's offi ce. At D ecem ber 31, 2003, the 
balan ce sheet of the Criminal Court Fun d shows $37,193.81 in unearned bond forfeitures. 
This amount represents two bond forfeitures totaling $30,000 received in 1996 an d two 
bond forfeitur es totaling $7,173.81 received in 1997. As of December 31, 2003, no order 
for disbursem ent has been received for th ese bond forfeitur es. M an agem ent should take 
steps to determ ine how th ese m oni es shoul d be appropriately distributed. 



2003-3: t 

A public em ergency w as declared in order to replace the courthouse elevators. 

According to RS 38:2212(I3) and 2212.1(K), if the emergency has been certified by the 
Police Jury, public bid law m ay be waived provided that notice is given to th e public 
within ten days of the declaration by publishing in the official journal. The emergency 
was declared on Decem ber 9, 2002, however th e m inutes of the m eeting w ere not 
published until Jan uary 27, 2004. Therefore, notice of th e declar ation w as not given to 
th e public w ithin ten days. In th e future, public notice of all declar ations of em ergencies 

should be given within ten days of the declaration. 

The as set listing provided by the W ebster Parish Police Jury required significant 

adjustments for additions not included and for additions either added at the wrong cost 
and/or date of purchas e. Also, construction in progress for the renovation of courthouse 
elevators w as  not included on the Jury's listing. A ran dom  inspection of new additions 
also revealed th at furn itu re purchas ed for the District Attorn ey's offi ce in th e am ount of 
$1,830.54 had been return ed by the DA without notifying the Jury offi ce. 

LA RS 24:51503)(1) requires that all auditees maintain records of all lan d, buildings, 
im provem ents oth er th an  buildin gs, equipm ent an d any oth er general fixed as sets 
purchas ed including date of purchas e, initial cost, di sposition and the recipient of 

disposed property. W e recommend the Jury (1) define assets that will be inventoried, 
including the minimum value for inclusion on the list of fixed assets; (2) maintain a 
detailed list of fixed assets; and (3) take a physical inventory at least on an annual basis 
and follow up on item s not found during the physical inventory. 

W e recom m end m anagem ent address th e foregoing issues as  im provem ents to th e 
operation and adm inistration of public program s. W e ar e available to further explain th e 
suggestions or help im plem en t th e recom m endations. 

M inden, LA 
Jun e 23, 2004 



GENERA L PURPOSE FINAN CIAL STATEM ENTS 

(COMBINED STATEMENTS - OVERVIEW ) 



ASSETS 

Cash and Interest bearing dep osits 

lnw strncms 

Receivable~ (net of althwanee for 
uneoUectthtes) 

Due ~vm other funds 

Prepaid expenses 

Land and buildings 

Const~cti~n in p~ gr~ss 
Furniture, equipment and r~novafions 

Books, etc. 

Amounm available and to be provided 

for long-term obligations 

Total Assets 

W EBSTER PARISH POLICE JURY 
Combined  Bal~ e Sheet - All Fund Type, Account Groups 

and DisCretely Prc~nted Component Units 
December 31. 2003 

LIABILITIES AND FUND EQUITY 
Liabilities: 
Accotm~ payable 
Escrow payable 
Due to other agencies 
Due to other funds 
Unearned bond for feiltu'es 
Deferred llability-audlt costs 
Deferred revenue 
General forts-term obfiged ons 
Payable for co-- sated absences 

Total liabilities 

F~  Equity: 
Inves~'nent in general fixed as~ts 
Fund Balance, undesignated 
Tc~  fund cquity 

Total Liabilities and Fund Equity 

General 

$ 2,189,083 

4,305,955 

Special 
Revenue 

427,299 i,679,143 

Debt 
S~~ice 

253,509 

210,051 

33,671 

883,~ 848 324,938 __  
247294 

6,833~  3~747,959 439,266 
6,833~989 3,747~959 439)266 

The accompanying notes ate an integral par~ of these financial statements. 

10 

Capital 

Projects 



 

FiducimT 

Fund Type 
Trast A~ency 

86,005 

Account Grouvs 
General 

F~cd 
A~e~ 

General 
Long-tcrm 
Obli~tions 

5,022,381 

4,305,955 

2.316.493 

Component 
Units 

536.411 

273.576 

410,629 

404,082 

37.411 

152.423 

2.017,314 

2.330.775 2.330.775 76.602 

86.005 

5,885,605 

15.885.605 

364.146 

37.194 

222.245 

143.281 
58.962 

404,082 

19.000 
10 

2.330.775 2.330.775 76.602 

2.330.775 21954.360 701~37 

15.885.605 
11.021.214 

26)906.819 

II 

2.169.737 
Ii036.774 

3)206.511 

Totals 
(M emorandum 

Only) 
Repo~ng Entity 

5.558.762 

4.579.531 

2.727.122 

404.082 

37.411 

10.229.978 

225.770 

6.394,316 

1.205.278 

2.407.377 

507.427 
58.962 

404.082 
37.194 
19.000 
222.255 

2.407.377 
3)656.297 

18,055.342 
12.057.988 
30~113,330 



 

WEBSTER pARISH POLICE FURY 
GOVERNMENTAL AND DISCRETELy pRESENTED 

COMPONENT UNITS 
Combinsd S~em~mt of l~v~ , ExV~nditm~ a~l ~  i~ Fund 

For the year Ended D~ mb~ 31, 2OO3 

P.~VENUES: 
Ta~es: 
Sales T~  $ 
Ad vaLorcm 431,76S 
Other ~ , p~mi ti~, and inle t I 5.837 
Llc~  ~d perraits 97,217 
lmergov~ Utl ~venucs: 
Fedemi Funds 
S~te Funds: 
Parish transportation funds 

State P~v~ue Sha,'ing (neQ 71,414 
$~verancc t~  1,132,626 
O~ ,r state funds 618,~ 3 
Local ~nds 250 

F~s, charges, md co~ issions 14,161 
Fines and for feitlarl~ 
Use of money ~d p~pev'y 106,374 
Oth~ ~ e~ _  

1221138 
Total Rcven~  2t610~448 

EXPENDITURES: 
Oen~ 1 on vemm~ t: 
Legislative 
Judicial 

Elections 
Finmee md administrative 
Other geni i gov~ m~t 
Public safety 
Pabl~ worts 
H~lth ~d wel fa~ 
Cultu~ and re~'eation 
Economic development 
Debt S~ ice: 
Principal 
bo ~ t 
Total Expendirar~ 

Special 
R~ ue 

2,204,820 
1,493.454 

416,560 
183,475 

44,942 

$~tvi~ 
Capital 

Primary 
on vtanmmat- 

Total 

(M~ nndum 
Only) 

2,204,820 
2,153,870 
15,837 
97.217 

P.eportinS 
Entity 
Total 

Compon~t (Memorandum 
Units On[:/) 

80,689 4,013,656 4,094,345 

416,560 
254,889 
1.132,626 
663,605 

250 
476.786 490,947 
549,460 549.460 
22,878 1,291 130.343 
548~119 670,257 
5r940,494 229~939 80T689 8~861r370 

26,706 

80,689 
225.152 

4,932.327 

416,560 
254.889 
t,132,626 
663,605 

817,105 
761,565 
549,460 
133,667 
673~461 

!3p69,027 

143,493 143,493 t43,493 
92~1.522 __  92,152 92,152 

2,235~731 6,808,451 262,35t 80,689 91387,222 5,157,479 14,544.701 

Exee.~ (defici~ny) of revenues 
over expenditur~ 374,717 (g67~957) (32,412) (525t652) (501022~ (575,674) 

O'I'IeI]~R FINANCING SOURCES (USES): 
ReK~miing bond proceeds 
Payment to ~filnded bond escrow agent 
Operating warts fers in 327,818 247,440 
Operating ff~ f~ out (572,558) (2~700) 
Total Oth~ Sou~  (Use~) . (244~740) 244,740 

2,020,000 
(l,996,507) 

2,020,000 

(1.996.507) 
122,299 697,557 
(122,299) -- 1697,557) 

23,493 

Exeas (d~ci~cy) of mv~ues and 
other sou~  ov~ ~xpcndit~  
~d oth~ ~  129,977 (623,217) (8,919) (502.159) (50,022) (552,18 

Fund Balance at beginning of year 6~7C4~012 4r371,176 448t1~5 1 It523t373 1,086,796 .12,6t0~|69 

Fund Balance at end ofye~ 

The accompanying notes a~ an integral part of lhes~ financial stat~ nts. 
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REVENUES: 
T~xes 
SaLes taxes 
Ad valorem 
Other taxes, penalties, interest 

Lie~  and pera~ts 
[n~rgovemr~ntM 
Federal funds 
State funds: 
Parish trcnspor tatioa fnnds 
State revenue sharing 
Scvcrauce tax 
Other state i~ ds 
Local ~ads 

Fees, charges and cormmssinns 
Fines and forfeitures 
Use of money and,property 
Oth~" revenues 
Total revenues 

EXPENDITURES: 
General Government 
Legislative 
Judicial 
Elections 
Finance and adn~ istrativc 
Other general government 
Public safety 
Public work~ 
Health and wclfar~ 
Culture and recreation 
Economic development 
Other expcndiutrcs 
Debt service 
Total expendltm~s 

W EBSTER PARISH pOLICE JURY 
GOVER.NMIhNTAL FUND TYPE* pRIIvIAKY GOVKRIqMENT 

OENERAL AND SPECIAL REVENUE FUNDS 

Combined Statement of Revenue~, Expendin, u-cs and Changes in Fund Balances 
Budget (Cash Basis) and Actual 

For the Year Ended December 31, 2003 

General Flmd 

03,236 
41,775 
63,208 

Actual on 
Budgetary 
Basis 

436,150 

16,838 
83,778 

71.414 
132,626 
616,895 

250 

04,871 
43,872 
64,394 

Variance 
Favorable 

(Umb vomblc) 

31,277 
3,838 
3,745 

302 

(33,332) 
(289) 

14.253 
6.615,725 

2.216 

(I.638) 
(2,097) 
(1,686) 

Special Revenue Fun ds 
Actual on 
BudgetatV 
Basis 

2.I68,490 
1,500,424 

Variance 
Favorable 

~Jnfavorable) 

68.490 
24,735 

9,313 
4,478 

0,169 

,077,180 1,067,124 20,056 

8,820,733 2,227,276 6,693,467 8,710,386 6,642,872 2,067,484 

Excess (deficiency) of revenues 
over expenditures (6,236.729) 386.882 6.623,611 

OTHER FINANCING SOURCES : 
Long-t~an lease 
Opcra~lg trans fer~ in 234,000 327,818 

Operating trard fer~ out (494~763) (572.558) 
Total Other Sources (260.763) (244.740) 

Excss (deficiency) of revenues and 
other sources over exl~ndiRLtes 

and other uses (6,497,492) 

Fund Balance at beglmBng of year 

Fund Balance at end of year 

249,187 247,440 (1,747) 

$ 

The accompanying notes are an integcal part of these financial statement~. 
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2,608,013 

3,182.673 2,911,249 (271.424) 



 

W EBSTER PARISH POLICE JURY 
GOVERNMENTAL FUND TYPE-DEBT SERVICE FUNDS 

Combined Statement of Fo~venue.s. Expenditures and Chmxges in Fund Balances 

Budget (Cash Basis) and Actual 
For the Year Ended December 31. 2003 

P..EVENUES: 
Taxes 
Sales taxes 
Ad valorem 
Other taxes, penalfies, interest 
L/cense~ and permits 
lnterge vemmental 
Federal thnds 
State funds: 
Parish transportation funds 
State revenue sharing 
Severance tax 
Other state funds 
Local funds 
Fees, charges and commissions 
Fines and forfeitures 
Use of money and property 
Other revenues 
Total Revenues 

EXPENDITURES: 
General Government 
Legislative 
Judicial 
Elccdons 
Finance and administrative 
Other general government 

Public safety 
Public works 
Health and welfare 
Culture and recreation 
Economic development 
Other expcnditu~s 
Debt Service 
Total expenditures 

Excess (d~ficthncy) of revenues 
over expenditures 

OTtLER FINANCING SOURCES: 
Refunding bond proceeds  
Payment to refunded debt escrow agent 
Opetati~g transfers iu 
Operating transfers out 
Total other somccs 

Exess (deficiency) o f n=vcnues and 
other sources over exp enditures 
and other uses 

Fund Balance at beginning of year 

Fund Balance at end Of year 

Debt Service Funds 

Budget 

Actual on 
Budgetary 
Basis 

Variance 
Favorable 

(Unfavorable) 

237,300 230,966 (6,334) 

247,839 

240,645 
488.484 

235,645 
253,735 

229.749 

5,000 
234,749 

2,020,000 
(1,996,507) 

2,020,000 

(1,996,507) 

23,493  23,493 

(251,1Z4) 724 2si~0Z 

251,1S4 24S,18~ 0,000) 

The accompanying notes are an integral pan of these financial statements. 1 4 



W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

COM PONENT UNITS 

COM BINING BALANCE SHEET 
December 31, 2003 

ASSETS 
Cash 
Investments 
Receivables 
Due from other funds 
Prepaid expenses 
Land and buildings 
Furniture, equipm ent and renovations 
Amount to be provided for 
long-term debt 

Total Assets 

Liabilities: 
Accounts payable 
Escrow payable 
Due to other funds 
Deferred liability - audit costs 
Deferred revenue 
Payable for compensated absences 

Total liabilities 

Fund Equity: 
Investm ent in general fixed assets 
Fund balance, undesignated 

Total fund equity 

Total liabilities and fiand equity 

Community 
Services E-911 

$ 330,153 
144,888 
378,220 
404,082 
31,366 

1,744,099 

76.602 

206,258 
128,688 
32,409 

6,045 
152,423 
273.215 

$ 129,887 
58,962 
404,082 
19,000 

10 
76~602 

688,543 

1,744,099 
676,768 

2.420.867 

13,394 

425,638 
360,006 

785,644 

(Memorandum 
Only) 
Total 

536,411 
273,576 
410,629 
404,082 
37,411 
152,423 

2,017,314 

143,281 
58,962 
404,082 
19,000 

10 
76.602 

701.937 

2,169,737 
1,036,774 

3,206,511 

The accompanying notes are an integral part of these financial statements 
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W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

COM PONENT UNITS 

Combining Statem ent of Revenues, Expen ditures, and Chan ges in Fund Balance 
For the Year Ended December 31, 2003 

.REVENUES 
Intergovem mental revenues 
Federal Funds: 
Direct 
Indirect 

Local Funds 
Fees, eherges an d commissions 
Interest 
Other revenues 

Total Revenues 

EXPENDITURES 
Public safety 
Health and welfare 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

Total other finan cing 

sources (uses) 

EXCESS (DEFICIENCY) OF RE VE NUES 
AND OTHER SOURCES OVER EXPENDITURES 
AND OTHER USES 

Fund balance, beginning 

Fund balance, ending 

Community 
Services E-911 

$ 2,754,023 
1,259,633 
816,855 

1,710 
3,008 

4~835,229 

4,932~327 

4,932,327 

270,618 
1,414 
196 

272,228 

225,152 

225,152 

122,299 

(122,299) 

(97,098) 

773,866 

The accompan ying notes are an integral part of these finan cial statements 
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47,076 

312,930 

360,006 

(Memorandum 
Only) 
Total 

2,754,023 
1,259,633 
816,855 
270,618 
3,124 
3,204 

5,107,457 

225,152 
4,932,327 

5,157,479 

(50,022) 

122,299 

(122,299) 

(50,022) 

1,086,796 

1,036,774 



INTRODU CTION 

W EBSTER PARISH POLICE JUP.Y 
M inden, Louisiana 

N OTES TO THE FIN AN CIAL STATEM EN TS 
Decem ber 31, 2003 

Louisiana Revised Statute (R.S.) 33:1236 gives the Police Jury various powers in regulating and 
directing the affairs of th e parish an d its inhabitan ts. The m ore notable of those are the power to 
m ake regulations for its own govern m ent; to regulate the construction an d m aintenan ce of roads

, 

bridges, and drainage system s; to regulate th e sale of alcoholic beverages; an d to provide for the 
health  and welfare of th e poor, disadvan taged, an d unem ployed in the parish

. Fundin g to 
accomplish th ese tasks is provided by ad valorem taxes, beer an d alcoholic beverage perm its

, 

state revenue shar ing, and var ious oth er state an d federal grants. 

1. SUM M ARY OF SIGN IFICANT ACCOUN TIN G POLICIES 

A . BA SIS OF PRESEN TATION 

The accompanyin g fin an cial statem ents of the W ebster Parish Police Jury have been 

prepared in conformity with generally accepted accounting principles (GAAP) as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the 
accepted stan dard-setting body for establishing governm ental accoun ting an d financial 
reporting prin ciples. 

B. REPORTIN G ENTITY 

As th e governing auth ority of the parish, for reporting purposes
, th e W ebster Parish Police 

Jury is the financial reporting entity for W ebster Parish. The finan cial reporting entity 
consists of (a) the primary government (police jury), (b) organizations for which the primary 
government is finan cially accoun table, an d (c) other organ izations for which the nature and 
significan ce of th eir relationship with  the prim ary governm ent ar e such th at exclusion would 
cause th e reportin g entity's finan cial statem ents to be misleadin g or incom plete. 

Governm ental Accoun ting Stan dar ds Board Statem ent N o. 14 established criteria for 
determ ining whi ch component units should be considered part of th e W ebster Parish Police 
Jury for finan cial reporting purposes. The basic criterion for including a potential 
component unit with in the reporting entity is financial accoun tability. This criteria includes 

17 



W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

N OTES TO THE FIN AN CIAL STATEM EN TS 
Decem ber 31, 2003 

1. Appointing a voting majority of an organization's governing body, and 

a. The ability of the police jury to impose its will on that organization and/or 

b. The potential of the organization to provide specific finan cial benefits to, or 

impose specific fmancial burdens on the police jury. 

2. Organizations for which the police jury does not appoint a voting majority but 
are fiscally dependent on the police jury. 

3. Organiza tions for which th e reportin g entity financial statem ents would be 
m isleading if the data of the organ ization is not included because of the nature or 
significance of th e relationship. 

Based on th e previous criteria, the Police Jury has determ ined that th e following com ponent 
units should be a part of th e reporting entity: 

Com ponent U nit 

W ebster Parish Library 
Twenty-Sixth Judicial District 
Crim inal Court 
Sarepta W aterworks D istrict 
D oyline W aterworks District 
Sibley W aterw orks District 
M clntyre W aterw orks District 
W ar d I Industrial District 
W ard II Industrial District 
W ebster Parish Recreation D istrict 
South  W ebster Hospital District 
Sprin ghill Fire Protection District 
Evergreen Fire Protection D istrict 
Sibley Fire Protection District 
Doyline Fire Protection District 
Dubberly Fire Protection D istrict 
H erin  Fire Protection D istrict 

18 

Year End Criteria U sed 

Decem ber 31 1 an d 3 

D ecem ber 31 
Decem ber 31 
December 31 
D ecem ber 31 
Decem ber 31 
Decem ber 31 
D ecem ber 31 
Decem ber 31 
D ecem ber 31 
Decem ber 31 
Decem ber 31 
Decem ber 31 
June 30 
February 28 
Decem ber 31 

2 an d 3 
1 an d 3 
1 an d 3 
1 an d 3 
1 an d 3 
1 an d 3 
1 and 3 
1 an d 3 
1 and 3 
1 an d 3 
1 an d 3 
1 and 3 
1 an d 3 
1 an d 3 
1 an d 3 



W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

N OTES TO THE FINAN CIAL STATEM EN TS 
Decem ber 3 I, 2003 

Sarepta Fire Protection D istrict 
Cullen Fire Protection District 
Dixie Inn Fire Protection District 
Cotton Valley Fire Protection District 
Shongaloo Fire Protection D istrict 
M inden Fire Protection D istrict 

M inden City Court (W ard I Court) 
Springhill City Court (W ard II Court) 
W ebster Parish Office of 

Year End Criteria Used 

June 30 
D ecem ber 31 
June 30 
D ecem ber 31 
Decem ber 31 
D ecem ber 31 
June 30 
Jun e 30 

Community Services (Community Action) Various 
W ebster Parish Comm unication 

District (E-9I 1) 
W ebster Parish Sheriff 
Pine Coun try Education Center 
W ebster Parish Sewerage District #1 

Decem ber 31 
June 30 
Decem ber 31 
June 30 

1 and 3 
1 and 3 
1 and 3 
1 and 3 
1 un d 3 
1 and 3 
2 and 3 
2 an d 3 

1 and 3 

land 3 
2 and 3 
1 an d 3 
1 and 3 

Considered in the determ ination of com ponent units of the reporting entity w as the W ebster 
Parish Coroner's Office, Clerk of Court, Tax Assessor, School Board, the District Attorn ey 
for the Twenty-Sixth Judicial D istrict, and th e various m unicipalities in the parish. It was  
determ ined th at these governm ental entities are not com ponent units of th e W ebster Parish 
Police Jury

.
reporting entity. W ith  th e exception of m unicipalities, all entities m eet the scope 

of public service criteria. However, all are governed by independently elected officials. The 
Police Jury, oversight unit, neith er appoints governing boar ds nor designates m anagem ent. 
Furtherm ore, th e Police Jury has no ability to significantly influence oper ations, nor does it 
have an y accountability for fiscal matters of the entities. They are considered by the Police 
Jury to be separate autonom ous govern m ents and issue finan cial statem ents separate from  
th ose of th e W ebster Parish Police Jury, reporting entity . 

GASB Statem ent N o. 14 establishes stan dards for defining an d reporting on th e financial 
reporting entity at all levels to al l state and local governm ents. The Sta tem ent  applies to th e 
separ ately issued finan cial statem ents of governm ental com ponent  units. However, a 
prim ary governm ent's finan cial statem ents are not a substitute for th e reporting entity's 
com ponent  unit financial statem ents. The Police Jury has chosen to issue financial 
statem ent s of th e oversight unit only, except for th e inclusion of th e W ebster Parish Library, 
the Twenty-Sixth Judicial District Criminal Court, which are blended in the primary 
governm ent as special revenue funds, an d the Office of Comm unity Services an d W ebster 
Par ish Com m unication District which is discretely presented as a com ponent unit. 
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W EBSTER PARISH POLICE JUR Y 
M inden, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
Decem ber 3 I, 2003 

A ccordingly, the accompanying financial statem ents present th e accounts and tran sactions of 
th e W ebster Parish Police Jury, oversight unit, and th e previously m entioned com ponent 
un its. 

Financial statem ents of the individual component units m ay be obtained from th eir 
respective adm inistrative offices. 

C. FUND ACCOUN TIN G 

The Police Jury uses funds an d account groups to report on its financial position and the 
results of its operations. Fun d accoun ting is designed to dem onstrate legal com pliance an d to 
aid finan cial m an agem ent by segregating tran sactions relating to certain governm ent 
functions  or activities. 

A fund is a separ ate accoun ting entity with a self-balancing set of accounts. On the oth er 
han d, an account group is a fin ancial reportin g device designed to provide ac coun tability for 
certain assets an d liabilities th at ar e not recorded in the funds because they do not directly 
affect net expendable available fin ancial resources. 

Fun ds of the Police Jury are classified into two categories: governm ental and fiduciary. In 
turn, each category is divided into separ ate fund types. Th e fund clas sifications an d a 
description of each existing fund type follow : 

Governm ent al Funds 

Governm ental funds are used to account for all or m ost of th e Police Jury's general 
activities, in cluding th e collection and disbursem ent of specific or legally restricted 
m onies, th e acquisition or construction of general fixed assets, and th e servicin g of 
general long-term  debt. Governm ental funds include: 

General Fund - Th e General Fun d is th e general operatin g fund of th e Police Jury. It is 
used to accoun t for all finan cial resources, except th ose required to be accoun ted for in 
oth er funds. 

Special Revenue Funds - Special revenue funds ar e used to accoun t for the proceeds of 
specific revenue sour ces that ar e legally restricted to expenditures for specific purposes. 
In addition, th e General Fun d of each blended com ponent un it is reported as a special 
revenue fund. 



W EBSTER PARISH POLICE JU RY 
M inden, Louisiana 

N OTES TO THE FINAN CIAL STATEM ENTS 
Decem ber 31, 2003 

D ebt Service Funds - Debt service fi.m ds account for transactions relating to resources 
retained and used for the paym ent of principal an d interest on the long-term  obligation 
recorded in th e general long-term  debt account group. 

Capital Pro/ects Funds- Capital Project Fun ds are used to accoun t for fmancial resources 
received and used for the acquisition, construction

, or im provem ent of capital facilities 
not reported in the other governm ental fim ds. 

Fiduciary Funds 

Fiduciary funds are used to accotmt for assets held on behalf of outside parties
, includin g 

oth er governm ents, or on behalf of other funds within the Police Jury. 

Fiduciary funds include: 

Agency funds - Agency funds accoun t for assets that the Police Jury holds on behalf of 
others as their agent. Agency funds are custodial in nature (assets equal liabilities) and 
do not involve m easurem ents of results of operations. 

D . BA SIS OF ACCOUNTIN G 

Basis of accoun tin g refers to when revenues an d expenditures ar e recognized in th e accoun ts 
an d reported in  th e fin ancial statem ents. Basis of acco unting relates to th e tim ing of the 
m easur em ents m ade, regardless of th e m eas urem ent focus applied. 

The records of th e Police Jury are m aintained on a cas h bas is of accoun ting
. How ever, the 

fim ds reported in  the accompan ying finan cial statem ents have been converted to a m odified 
accrual basis of accoun ting utilizing the following practices: 

Revenues 

Ad valorem taxes an d the related State revenue sharing (which is 
based on population and homesteads in the parish) are recorded in 
the year  th e taxes are assessed. A d vaiorem  taxes ar e as sessed on 
a calendar year basis, becom e due on N ovember 15 of each year , 
and becom e delinquent on D ecem ber 31. The taxes are generally 
collected in Decem ber of th e current year an d Jan uary and 
February of the ensuing year . Property taxes collected wi thin 60 
days after year -end are considered available to pay liabilities of 



W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

N OTES TO THE FINAN CIAL STATEM EN TS 
Decem ber 3 I, 2003 

the current period. Ad valorem  taxes receivable at D ecem ber 31 
2003 was $1,977,599. 

Federal and state grants are recorded when the parish is entitled to 
the funds. 

Sales taxes are recognized when received by th e Police Jury's 
collection agent, th e parish school boar d. 

Interest incom e on investm ents is recorded when th e investm ents 
have m atured and th e incom e is available. 

Substantially all other revenues are rec orded when they becom e 
available to th e Police Jury. 

Expenditures are generally recognized under th e modified accrual 
basis of accounting when th e related fund liability is incurred. 

Other Financinz Sources (Uses 

Tran sfers between funds which ar e not expected to be repaid and 
th e prin cipal portion of deferred paym ent contracts ar e accoun ted 
for as other fmaneing sources (uses). 

E. BUD GET PRA CTICES 

Prelim inary budgets for th e ensuing year are prepared by the secretary-treasur er during 
October of each year . During Novem ber, the finance comm ittee reviews th e proposed 
budgets an d m akes chan ges as they deem appropriate. The availability of the proposed 
budgets for public inspection an d the date of th e public hearing on th e budgets are th en 
advertised in the official journal. After the public hearing, chan ges are made to the proposed 
budgets based on the public hearing an d th e desires of th e Police Jury as  a whole. The 
budgets are th en adopted during the Police Jury's regular  D ecember m eeting or a special 
m eeting held no later th an  15 days prior to th e beginning of th e fiscal year , and notice is 
published in the official journal. 



W EBSTER PARISH POLICE JU RY 
M inden, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
Decem ber 31, 2003 

The Police Jury does not recognize encum brances
, therefore, encumbran ces are not reflected 

for either budget or accounting purposes. Unexpended appropriations lapse at year  end and 
m ust be reappropriated in th e next year's budget to be expended. 

For th e year  ended Decem ber 31, 2003, th e Police Jury adopted cash basis budgets for the 
General Fund, all Special Revenue Funds, and the Debt Service Fund. 

Budget com parisons ar e not presented for the FY 2001 LCDBG - Econom ic D evelopm ent
, 

FY 2003 LCDBG, and FY 2001 LCDBG - Dem onstrated N eeds due to the restriction of 
th ese funds for the purposes authorized by the underlying grants

. 

The revenues an d expenditures, for the year ended Decem ber 31
, 2003, as shown on Page 

12, are reconciled with  the am oun ts reflected on the budget com parisons on Pages 13 an d 14 
as follow s: 

Prirnarv Governm ent  Unit 

Year ended 2003: 

Excess (deficiency) of revenues an d 
oth er sources over expenditures : 
an d other uses (GAAP Basis) 

To adjust for: 
Fair value adjustment 
Change in deferred revenue 
Re-cenue accruals-net 
Expenditures accruals-net 

Excess (deficiency) of revenues and 
oth er sour ces over expenditures 

an d other uses (Budget Basis) 

Special Debt 
General Revenue Service 
Fun d Fun ds Fun d 

$129,977 (623,217) (8,919) 

16,572 

(8,326) 
25,327 

_  (21,408) 

(19,138) 
73,916 

(6,221) 

(2,799) 
12,442 



W EBSTER PARISH POLICE JUR Y 
M inden, Louisiana 

N OTES TO THE FINAN CIAL STATEM EN TS 
Decem ber 31, 2003 

F. ENCUM BRAN CES 

The W ebster Parish Police Jury does not use the encum brance system  to keep track of 
outstanding purchase comm itm ents th at have not yet resulted in liabilities. 

G. CASH AND CASH EQUIVALENTS 

Cash includes am ounts in dem and deposits, interest-bearing dem an d deposits
, and tim e 

deposits. Cas h equivalents include am ounts in tim e deposits an d those investm ents with  
original m aturities of 90 days or less, Under state law

, th e Police Jury m ay deposit funds in 
dem an d deposits, in terest-bearing dem an d deposits

, m oney m arket accounts, or tim e 
deposits wi th  state banks organized under Louisian a law an d national banks having th eir 
principal offices in Louisiana. 

H . INVESTM EN TS 

Investments ar e lim ited by R.S. 33:2955 and th e Police Jury's investment policy. If th e 
original m aturities of investm ents exceed 90 days

, th ey ar e classified as  investm ents; 
however, if the original m aturities are 90 days or less, th ey are classified as  cas h equivalents 

Investm ents ar e reported at fair value which is determ ined using selected bases in 
accordan ce with GASB Statem ent No. 31. Short-term  investm ents ar e reported at am ortized 
cost, which approximates fair value. Long-term  in vestm ents, th ose wi th  original m aturities 

greater than  one (1) year, are valued at the last reported sales price at current exchan ge rates. 

The W ebster Parish Police Jury an d the W ebster Parish Office of Com m unity Services an d 

W ebster Parish Communication District (E-911), component units of the Police Jury, 
participate in th e Loui sian a A sset M anagem ent Pool, Inc. (LAMP) which is an  external 
investm ent pool th at is not SEC-registered. Because th e LAM P is an arran gem ent sponsored 
by a type of governmental entity, it is exempt by statute from regulation by th e SEC. 

The investm ent objective of the LAMP is the preservation of capital an d the maintenance of 
liquidity and, to the extent consistent with such objective, current yield. 

The LAM P was established as a cooperative endeavor to enable public entities of the State 
of Louisiana to aggregate funds for investm ent. This pooling is intended to im prove 
adm in istrative efficiency an d in crease investm ent yield. Th e Boar d of Directors of LAM P 
provides certain m an agem ent an d adm inistrative services to LAM P and the investm ent 
decisions are m ade by th e investm ent advisor. Both  the custodial bank an d the investm ent 
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W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

N OTES TO THE FINANCIAL STATEM EN TS 
Decem ber 31, 2003 

advisor are subject to the review and oversight of LAMP 

An annual audit of LAM P is conducted by an  independent certified public accountant. The 
Legislative Auditor of the State of Louisian a has full access to the records of th e LAM P . 

The LAM P m ay invest in  U .S. Governm ent Securities. Th e LAM P is designed to com ply 
with restrictions on investm ent by m unicipalities

, parishes, and other types of political 
subdivisions im posed under Louisiana Revised Statute 33:2955

. 

Th e fair value of th e position in th e pool is the sam e as the value of th e pool shar es 

I. SHORT-TERM  INTERFUND RECEIVABLES/PAYABLES 

During the course of operations, num erous tran sactions occur  between individual funds for 
goods provided or services rendered. Th ese receivables an d payables ar e classified as  due 
from  oth er funds or due to oth er fim ds on th e balan ce sheet. Short-term  interfim d loan s ar e 
clas sified as interfim d receivables/payables. Receivables and payables between th e prim ary 
governm ent an d discretely presented com ponent units are disclosed separately from  
interfund balances as due to/from  com ponent units. 

J. INVEN TORIES 

Inventory of gasoline in the Community Services Component Unit is valued at cost (first-in, 
first-out). Th e am ount of inventory was immaterial to the financial statements. 
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N OTES TO THE FINAN CIAL STATEM EN TS 
D ecember 31, 2003 

K . FIXED A SSETS 

The fixed assets used in the Governm ental Fund Type operations are accoun ted for in the 
General Fixed Assets Account Group, rather th an  in the governm ental funds. N o 
depreciation has been provided on general fixed as sets. Public dom ain and infras tructures 
are not capitalized. Fixed assets ar e valued at historical cost or estim ated historical cost if 
historical cost is not available, except for the library books which are valued through use of 
an  average cost m eth od. 

L. COM PEN SATED AB SEN CES 

The police jury has the following policies relating to vacation an d sick leave 

Full-tim e em ployees of the Police Jury, Office of Com m unity Services and erirninal court 
earn from  10 to 25 days annual leave each year  depending on the length of service, Annual 
leave m ay be accum ulated up to a m aximum  of 90 days. Upon term ination of em ploym ent, 
paym ent for un used accrued annual leave is m ade at the employee's current rate of pay. 
Full-tim e em ployees earn sick leave at th e rate of one day per m onth . Sick leave m ay be 
accum ulated without lim itation. Upon retirem ent, unused sick leave is used in  the 
retirem ent benefit com putation as earned service. Em ployees ar e not com pensated for 
accum ulated sick leave upon separ ation of service. 

Library fui l-tim e em ployees earn from  two to five work weeks' vacation leave each year 

depending on job classification. Part-time employees earn vacation leave in proportion to 
th e num ber of hours worked per week on a regular basis, Vacation leave can  be accrued up 
to a m axim um  of six work weeks. Upon resignation or retirem ent, employees receive 
paym ent for unused vacation leave. Sick leave with  pay is allowed for all full-tim e and part- 
tim e em ployees workin g on a regular bas is in  th e am oun t of tw o work weeks per year . Sick 
leave can  be accrued up to a m axim um  of tw eNe work weeks. Upon resignation, all unused 
sick leave lapses. 

M . LON G-TERM  OBLIGATION S 

For the prim ary governm ent, long-term  obligations expected to be financed from  
governm enta l funds ar e reported in  th e general long-term  obligations account group. For the 
com ponent units, long-term  obligations are reported in th e "Com ponent Units" colum n on 
th e com bined bal an ce sheet sta tem ent. Expenditures for prin cipal an d in terest paym ents for 
long-term  obligations are recognized in  th e governm ental funds w hen due. 
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N OTES TO TH E FIN AN CIAL STATE M EN TS 
Decem ber 3 I, 2003 

N , INTER.FUND  TRAN SACTION S 

Quasi-external transactions are accounted tbr as revenues, expenditures, or expenses. 
Transactions that cons titute reim bursem ents to a fund for expenditures/expenses initially 
m ade from  it that are properly applicable to an other fund are recorded as  
expenditu res/expenses in th e reim bursing fund and as  reductions of expenditures/expens es in  
the fund th at is reim bur sed. 

All other in terfund transactions, except quasi-external transactions an d reim bur sem ents
, are 

reported as transfers. Nonrecurrin g or nour outine perm an ent transfers of equity are reported 
as residual equity transfers. All other interfund transfers of the prim ary governm ent ar e 
reported as operating transfers. Transfers between the prim ary governm ent and discretely 
presented com ponent units ar e disclosed separ ately from  interftmd transfers as transfers 
to/from  com ponent units. 

O . SAL ES TAX 

The voters of W ebster Parish pas sed a one-half of one per cent sales an d use tax at a special 
election on M ay 5, 1984. The tax w ent in to effect on June 1, 1984, and will rem ain in  effect 
for an  in definite period. The tax is to be used for solid waste collection an d disposal; 
constructing, m aintaining, an d im provin g public roads

, streets, highways and bridges; an d 
constructing and renovating jail an d penal farm facilities. 

P. TOTAL COLUM N S ON COM BINED STATEM ENTS - OVERVIEW  

The total columns on the com bined statem ents - overview ar e captioned "M em oran dum  
Only" to in di cate that th ey ar e presented only to facilitate financial an alysis. Data in these 
column do not present finan cial position or results of operations in conform ity with gener- 
ally accepted accoun ting principles. N eith er is such data com parable to a cons olidation. 
Interfimd tran sactions have not been elim inated in the aggregation of this data . 

Q. RISK M ANAGEM ENT 

The Police Jury is exposed to various risks of losses related to torts, theft of, damage to, an d 

destruction of assets; errors an d omissions; injuries to employees; an d natural disasters. Th e 
Police Jury m aintains insuran ce to cover such risk. In th e pas t the insur ance has  been 
sufficient to cover an y settlem ents. 



W EBSTER PARISH POLICE JU RY 
M inden, Louisiana 

NOTES TO THE FINAN CIAL STATEM EN TS 
Decem ber 31, 2003 

2. DEFICIT FU ND BALANCES 

The following funds had deficit fund balances at Decem ber 31, 2003 based on general purpose 
financial statem ents prepared in accordance with generally accepted accoun ting principles: 

Crim inal Court Fund 
Court Reporter Fund 

3. LEVIED TAX ES 

$ (18,341) 
( 1,629) 

The followi ng is a summ ary of levied ad valorem  taxes for 2003: 

Levied Taxes 
Parish wi de tax es: 
General m aintenance 
Library m aintenan ce and operation 
Courthouse, health unit, an d agricul- 
tural extension service m aintenance 
an d operation 
District taxes: 
Road District A construction an d 
m ain tenance 
Road D istrict B construction and 
m aintenance 

Library Construction 

4. CASH AN D CASH EQUIVALENTS 

6.79 
6.37 

2.85 

2.65 

3.95 
1.90 

The following is a summary of cash an d cash equivalents (book balances) at December 31, 
2003: 

D em and deposits 
Interest-bear ing dem an d deposits 
Petty cash 

Total 

Prim ary 
Govern m ent 
$ 245,835 
4,776,291 
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N OTES TO THE FINAN CIAL STATEM EN TS 
Decem ber 31, 2003 

Investm ents are categorized into these three categories of credit risk: 

1. Insured or registered, or securities held by the police jury or its agent in the police jury's 
nam e 

2. Uninsured and unregistered, with securities held by the counterparty, s trust departm ent 

or agent in the police jury's name 
3. U ninsured and unregistered

, with  secur ities held by the counterparty, or by its trust 
department or agent but not in the police jury's name. 

At Decem ber 31, 2003, the investm ent balan ces were as follows: 

Prim ary ~ovem m ent - governm ental funds 

Type of Investm ent 
M oney M arket 
U .S. A gency Obligation 
Certificates of D eposit 
Total investm ents 

Category 

$ 11,028 
1,184,052 

$1,195,080 - 
3~108,025 
3 108 025 

29 

Fair Value/ 
Carrying Am ount 

11,028 
1,184,052 
3,108,025 
4,303A05 

Am ortized 
Cost 
11,028 

1,184,052 
3,108,025 
4 303 105 
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N OTES TO THE FINAN CIAL STATEM EN TS 
Decem ber 31, 2003 

Certificates of Deposits are secured from risk by $189,740 of federal deposit insurance and 
$3,541,407 of pledged securities held by the custodial bank in the name of the fiscal agent bank. 

Investments not subject 
to categorization: 
External investm ent pool - 

Prim ary Governm ent 
External investm ent pool - 

Comoonent units - ~ovemm ental funds 

6. RECEIVABLES 

Fair Value/ 
Carrying Am ount 

$ 2 850 

$ 144,888 

The following is a sum m ary of receivables at Decem ber 31, 2003 

Taxes: 
Ad valorem 
Sales and use 
Parish transportation 
Other 

Total 

Special Debt 
General Revenue Service Capital 
Fund Funds Fun ds Projects 

$394,787 

32,512 
$427.299 

30 

210,051 

Prim ary 
Gov't 
Total 

1,977,599 
221,120 
31,322 
86,452 



7. FIXED A SSETS 

W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

N OTES TO THE FIN AN CIAL STATEM EN TS 
Decem ber 31, 2003 

A summ ary of changes in general ftxed assets follow: 
Balance 

Police Jury: 
Buildings and land 
Construction in progress 
Vehicles and equipment 
Total Police Jury 

Library: 
Equipment 
Books, etc. 
Buildings and land 
Total library 

lanuary I, 2003 

$7,156,838 

3,574,352 
10,731,190 

~ 593,522 
,1,084,940 
2,883,780 
4,562,242 

Balance 
Additions Deletions December 31

, 2003 

100 
225,770 
247,064 
472,934 

~20,486) 
(20,486) 

(26,990) 
(21,085) 

Total Primary Government 1-5293,432 660,734 _(68,561"1 

Community Action: 
Equipment & mrtovations 
Equipment & renovations E-9! 1 
Total 

8. PEN SION PLAN  

1,714,379 43,984 (Ia,,264) 
420,938 4A~.9_700 

$LAAe2Aa9 ~  L~2..~ ) 

576,072 
1,205,278 
2,920~617 
4,701,967 

15,885 6,~j_05 

1,744,099 
425,638 

Plan D escription 
Substantially all em ployees of th e W ebster Parish Police Jury are m embers of Plan A oft

_he 
Parochial Employees Retirement System of Louisiana ("System"), a multiple-employer (cost- 
sharing), public employee retirement system (PERS), controlled and administered by a separate 
board of trustees. The System  is composed of two distinct plans

, Plan  A an d Plan  B, with 
separate assets and benefit provisions. Substantially all employees of the police jury are 
m em bers of Plan  A . 



W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

N OTES TO THE FINANCIAL STATEM EN TS 
December 31, 2003 

creditable service stated above and do not withdraw th eir em ployee contributions m ay retire at 
the ages specified previously above and receive th e benefit accrued to th eir date of term ination

. 

The System  also provides death and di sability benefits. Benefits are established by state statute 

The System  issues an annual publicly available finan cial report th at includes financial 
statem ents and required supplementary inform ation. That report m ay be obtained by writing to 
the Parochial Em ployees' Retirem ent System , P. O . Box 14619, B aton Rouge, Louisiana 
70898-4619, or by calling (225) 928-1361. 

Funding Policy 
Under Plan  A , m em bers ar e requi red by state sta tute to contribute 9

.5%  of th eir annual covered 
salary an d th e em ployer is required to contribute at an ac tuarially determ ined rate

. Th e current 
rate is 7.75% of annual covered payro ll. Contributions to th e retirem ent system also include one- 
forth of one per cent of th e taxes shown to be collectible by th e tax rolls of each parish

, except 
Orlean s and East Baton Rouge Par ishes. Th ese tax dollar s ar e divided betw een Plan A and Plan  
B bas ed proportionately on th e salaries of th e active m embers of eac h plan. Th e contribution 
requirem ents of plan  m em bers an d th e W ebster Parish Police Jury ar e established an d m ay be 
amended by state statu te. As provided by R.S. 11:103, th e employer contributions are 
determined by actuarial valuation and are subject to chan ge each year based on the results of the 
valuation for the prior fiscal year . Th e em ployer's contributions to the retirem ent system  under 
Plan A for the years ending December 31, 2003, 2002, and 2001

, were $149,033, $135,137, and 
$127,688, respectively, which equaled the required contributions for each year . 

Contributions are ma de, in th e discretion of the employer
, annually to the plan . Contributions 

m ade are credited to the individual accoun ts of th e employees who are participants in th e plan  
for th e year th e contribution is m ade. The am ounts credited to individual accounts ar e invested 
by the plan  trustee, an d an y gain or loss from  plan in vestm ents is credited to

, or charged against, 
th e indi vidual account of each participant. After th e participan t term inates hi s serv ice w ith the 
em ployer, the vested percentage of th e account credited to th e participant will be distributed to 
him  or her. 

32 



W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

N OTES TO THE FIN AN CIAL STATEM EN TS 
Decem ber 31, 2003 

All employees are eligible to participate in the profit sharing plan on the first day of 
em ploym ent. Vesting rules for em ployees under the plan are as follow s: 

Em ployees will be 100%  vested under any of the following circum stances: 
1. The retirem ent age is reached

, which is the date of attainm ent of age 60 
2. Death occurs during em ploym ent. 
3. Total an d perm anent disability occurs during employm ent

. 

If term ination of employm ent occur s for an y reason oth er than retirem ent
, death, or 

total an d perm an ent disability, the percentage of vesting is determ ined as  follow s: 

Year of Service 
0-4 
5 

Percentage of Vest~_g 
0 %  
100 %  

Contributions by the Office of Com m un ity Services for th e period ended Decem ber 31
, 2003 

were $ 85,503. 

9. COM PEN SATED AB SEN CES 

The Police Jury records item s under capital lease as an  asset in  the general ftxed as set account 
group an d an obligation in  the general long-term  debt account gr oup. 



2004 
2005 
2006 
Total 

W EBSTER PARISH POLICE JU RY 
M inden, Louisiana 

N OTES TO THE FINAN CIAL STATEM EN TS 
Decem ber 31, 2003 

Governm ent 
PfincipM 
100,100 
39,213 
11,441 

$ 150,754 

Interest 
4,613 
1,269 
114 

5.996 

Total 
104,713 
40,482 
11,555 
156,750 

The W ebster Parish Police Jury and the parish library m aintain various operating leases for 
office equipment. The rental expenditures incurred for the year ended December 31, 2003 under 
these leases amounted to $36,377. The future minimum  rental paym ents under operating leas es 
ar e as follows: 

Prim ary 

2004 
2005 
2006 
2007 
2008 
Total 

Governn2ent 
$ 37,883 
36,446 
21,257 
5,838 
1,454 

$102,878 

11. CHAN GES IN GEN ERAL LON G-TERM  OBLIGATION S 

Chan ges in long-term obligations payable due to compensated absences (primary government) 
for th e year  ended Decem ber 31, 2003 are as follows: 

Compensated absences payable 
at Jan uary 1, 2003 

Increases 
D ecreas es 

Compensated absences payable 
at Decem ber 31, 2003 

$165,357 

(5,336) 



W EBSTER PARISH POLICE JU RY 
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N OTES TO THE FIN AN CIAL STATEM EN TS 
Decem ber 31, 2003 

During 1995, general obligation bonds in the amount of Three M illion Dollars ($3,000,000) 
were issued for the purpose of constructing and im proving public libraries for the parish, an d 
acquiring th e necessary lan d, equipm ent an d furnishings therefore, title to which shall be in  
public. 

The following is a sum m ary of bond transactions of th e Police Jury for th e year ended Decem ber 
31, 2003: 

General 
Obligation 

Bonds payable, Jan uary 1, 2003 $2,140,000 

Bonds issured 
Bonds retired 

Bonds payable, Decem ber 31, 2003 

2,020,000 

(2~140,000) 

Bonds payable at December 31, 2003, are comprised of the followi ng issue 

Principal 
Outstan ding 

General obligation refunding bonds: 
$2,020,000 General Obligation Bonds, 
dated 5/5/03; due in annual 
principal installments of $150,000 - 
$220,000 through M arch 1, 2014; interest 
at 1.55%  - 3.90% , secured by levy 
an d collection of ad valorem taxes $2,020,000 

to 
M aturity 

406,885 

406,885 

Th e annual requirem ents to am ortize long-term  debt outstanding as of December 31, 2003, 
including interest paym ents, of $2,426,885 are as follows: 
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Year ending 
Decem ber 31 

2004 
2005 
2006 
2007 
2008 

2009-2013 
2014 

W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

NOTES TO THE FINAN CIAL STATEM ENTS 
Decem ber 31, 2003 

General Obligation 
Prin cipal Interest 

150,000 
155,000 
160,000 
170,000 
175,000 
990,000 
220.000 

59,503 
57,023 
54,105 
50,465 
45,931 
135,569 

4,289 
406,885 

209,503 
212,023 
214,105 
220,465 
220,931 

1,125,569 
224,289 

2,426,885 

At December 31, 2003, $439,266 was available in the Debt Service Fund to service the general 
obligation bonds. 

In accordance with LA Revised Statutes R.S. 39:562, th e Police Jury is legally restricted form  
incurring long-term  bonded debt in  excess of 10 percent of th e assessed value of taxable 
property in th e parish. At December 31, 2003, the statutory limit is $ I 1,972,965. 

12. CURREN T REFUND ING 

On M ay 5, 2003, th e Police Jury issued $2,020,000 in General Obligation Refunding Bonds, 
Series 2003. The Series 2003 Bonds constitute a current refunding of the $1,996,507 
outstan ding General Obligation Bonds dated M arch 1, 1994. Th e current refundin g decreas ed 
the Police Jury's debt service requirements by $190,924 over the term  of the Series 2003 
Refunding Bonds. 

13. CRIM IN AL COURT FUND  

Louisian a Revised Statute 15:57 I. 11 requires th at one-half of an y balan ce rem aining in  th e 
Crim inal Court Fund at year -end be transferred to the parish General Fun d. At Decem ber 31, 
2002, th e Crim inal Court Fund had a fund balance of $ 11,060. Due to th e substan tial tran sfers 
required by th e General Fun d to m aintain th e Crim inal Court Fund, th e rem aining fund balan ce 
at Decem ber 31, 2002 was not tran sferred to th e General Fun d. As of Decem ber 31, 2003 th e 
Criminal Court Fun d had a hind balance of $(18,341). 
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NOTES TO THE FINAN CIAL STATE M EN TS 
D ecem ber 31, 2003 

14. IN TERFUN D A SSETS/LIABILITIES 

Individual fund balances due from/to other funds at Decem ber 31, 2003 are as follow s 

There are no funds due from /to oth er funds 

15. LITIGATION AN D CLAIM S 

At D ecem ber 31, 2003, th e W ebster Parish Police Jury was involved in several law suits. 
Unfavorable outcom es are not considered probable. In th e event of an  unfavorable outcom e, 
one potential claim  not covered by insuran ce is not m aterial to th e fin ancial statem ents of th e 

Police Jury. Any damages awarded for litigation covered under the police jury's insurance 
w ould be lim ited to the insurance deductible am ount. N o provision for th e potential liability has 
been m ade in the accom pan ying finan cial statem ents. 

16. LAN DFILL CLOSURE AN D POSTCLOSURE CARE COST 

State an d federal laws an d regulations require th e Police Jury to place a final cover on its landfill 
site when it stops acceptin g waste an d to perform  certain  m aintenan ce and m onitoring functions 
at th e site for th irty years after closure. In August 1997, the Police Jury entered into a long-term  
leas e of th e lan dfill. At this tim e th e Police Jury had completed closur e costs on th e landfill 
cells it had used under th e term s of th e lease, the new operator will be responsible for closur e of 
all landfill cells it utilizes an d will also be responsible for all required post-closur e activities 
related to such ar eas. Therefore no long-term  debt due to lan dfill closure and post closur e costs 
as defined in Govern m ental A ccounting Stan dard N o. 18 has been accrued. 

17. FEDERALLY ASSISTED PROGRAM S 

Th e Police Jury participates in a num ber of federally as sisted program s. These program s ar e 
audited in  accordan ce with the N ew Sin gle Audit Act. Audits of prior years have not resulted in 
an y m aterial disallowed costs; however, gran tor agencies m ay provide for further exam inations. 
Bas ed on prior experience, th e Police Jury's m an agem ent believes th at further exam inations 
would not result in an y m aterial disallowed costs. 
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18. FUN D BALAN CE RESTA TEM EN T 

The following discloses the restatem ent of fund balan ces of Com ponent Units as of the 
beginning of the fiscal year: 

Fund balan ce, beginning of year, 
as previously stated: 

Net increase(decrease) due to prior 
year revenue adjustments. 

Fund balance, beginnin g of year, 
as restated 

Tota l 
Com ponent 

Units 

$ 766,758 

7,108 

$ 7_73,866 

Individual Fun d 
Com ponent Units 
Com m unity Services 

19. IM PLEM EN TATION OF GA SB STATEM ENT NO. 34 

Section 8 

102,457 

7,108 

109,565 

The Police Jury is required to im plem ent GA SB Statem ent 34 "Bas ic Finan cial Statem ents - 
and M anagem ent's Discussion and Analysis - for State and Local Governm ents" for fiscal year 

ending December 31, 2004 that will result in material prior period adjustments to the finan cial 
statem ents prepared as  of and for the year ended Decem ber 31, 2003. 

20. STATUS OF W EBSTER COM M UNICATION S DISTRI CT W IRE LESS E911 SERVICE 

As of Decem ber 31, 2003, Phase I of the W ebster Comm unications District E911 wireless 
service had been im plem ented an d was fully operational . 
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The Sales Tax fund accounts for the receipt and use of proceeds of the Police Jury's ~ of 
1%  sales and use tax. These taxes are to be used for the purpose of solid w aste disposal 
and collections, including litter boxes, and constructing, m aintaining and im proving 

public roads, streets, highways an d bridges, an d construction an d renovation of jail and 
penal farm  facilities. 

The Solid W aste Fund accounts for the receipt of tipping fees for use of the lan dfill an d 
the operation of th e solid w aste lan dfill. 

The Parish Road Fund accounts for th e construction an d m ain tenance of roads an d 
bridges of th e parish. Finan cing is provided prim arily by th e Parish Transportation Fund 
an d from  th e sale of surplus property. 

ROAD DISTRICT M AIN TENAN CE F UNDS 

The Road District M aintenan ce Fun ds accoun t for th e operations and m aintenan ce of 
Districts A an d B roads an d bridges. Financing is provided by a special annual property 
tax levy, state revenue sharing funds, an d interest on tim e deposits. 

SPE CIAL 2.5 M ILL TAX  F UN D 

The Special 2.5 M ill Tax Fun d accounts for th e operation an d m aintenan ce of th e parish 
courthouse an d health unit. Finan cing is provided by a special annual property tax levy , 
state revenue sharing funds, an d interest on tim e deposits. 

The Library Fun d accoun ts for th e operations of th e W ebster Parish Library. Finan cing is 
provided by a specific annual property tax  levy, state revenue sharing funds, an d interest 
on tim e deposits. 



CRIM INAL CO UR T F UN D 

The Crim inal Court Fund w as created by Section 571.11 of Title 15 of the Louisiana 
Revised Statues of 1950, which provides th at fines an d forfeitures im posed by district 
courts an d district attorney's conviction fees in crim inal eases, be tran sferred to the parish 
treas urer and deposited in a special "Crim inal Court Fund" account to be used for the 
expense of th e crim inal court of the parish. Expenditures shall be m ade from  th e fun d on 

motion of the district attorney and approval of the district judge. 

The statute also required that one-half of the surplus (fund balance) remaining in the fun d 
at December 31 of each year be tran sferred to th e parish General Fund. 

The Court Reporter Fun d accoun ts for the operations of the court reporters for the district 
court. Finan cing is provided prim arily by fees. 

DA ASSE TAN D FORFEITURE 

Authorized by th e W ebster Parish District Attorn ey for supplem ental payroll 
reimbursem ent un der Title 46:2400 ep. seq. The revenues ar e considered deem ed 

contraban d (drug money and drug vehicles) forfeited in accordan ce with the applicable 
state law s. Its prim ary activity is to provide additional revenues for payr oll purposes. 

SPE CIAL LIB RAR Y F UN D  

The Special Library Fun d accounts for the receipt of proceeds of th e use of the Library's 
copy m achin es an d oth er equipm ent an d property ren tals. Th e revenues are to be used for 
the purpose of th e purchase of capital equipm ent an d property im provem ents for th e 
W ebster Parish Library System . 
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FY 2001 LOUISIANA COM M UNITY DEVELOPM EN T BLOCK GRANT (LCDBG) 
E CON OM IC D E VE LOPM EN T F UND 

The FY 2001 Louisiana Com m unity Developm ent Block Gran t - Econom ic D evelopm ent  

Fund accoun ts for infrastructure improvem ents needed to help a business open or expand an d 

which is funded by federal gran ts passed through the State of Louisiana. 

FY 2001 LOUISIANA COM M UNITY DEVE LOPM ENT BLOCK GRA NT (LCDBG) - 
DEM ON STRA TED NEED S F UND 

The FY 2001 Louisian a Comm unity Developm ent Block Gran t - Dem onstrated N eeds Fund 

accounts for the rem edy of em ergency public works situations, which are funded by federal 

grants passed through the State of Louisiana. 

FY 2003 LOUISIANA COM M UNITY DEVE LOPM ENT BLOCK GRA NT (LCDBG) 
F UN D 

The FY 2003 Louisian a Com m uui ty Developm ent Block Grant Fun d accounts for th e 

acquisition an d construction of major capital facilities or equipmen t fimded by federal gran ts 
passed thr ough the State of Lo ui siana. 



ASSETS 
Cash 
Receivables 

Total assets 

W EBSTER PARISH POLICE JURY 
M inden , Louisiana 

CAPITAL PROJECTS FUNDS 

COMBINING BALANCE SHEET 
December 31. 2003 

LIABILITIES AND FUND BALANCES 

Liabilities: 
Accounts payable 

Total llabilites 

Fund Balances: 
Undesignated 

Total fund balan ce 

Total liabilities and fund balance 

FY 2001 
LCDBG-ED 

FY 2001 
LCDBG - DN 

The accompan ying notes are an integral part of these financial statements. 
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FY 2003 
LCDBG 



W EBSTER PARISH POLICE JURY 
M indan , Louisiana 

CAPITAL PROJECTS FUNDS 

COM BIN ING STATEM ENT OF REVENUES, EXPENDITURES 
AND CHANGES IN  FUND BALANCES 

Year Ended December 31, 2003 

REVENUES 

Intergovem mental revenues 
Federal funds, 

Other revenue 

Total revenues 

EXPENDITURES 

General government 
Public works 
Public safety 
Health and welfare 
Culture and recre ation 

Total expenditures 

EXCESS (DEFICIENCY) OF 
REVENUES OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

Total other financing sottrees (uses) 

EXCESS (DEFICIENCY) OF REVENUES 
AND OTHER SOURCES OVER 
EXPENDITURE S AND OTHER USES 

FUND BALANCE, BEGINNING 

FUND BALANCE, ENDIN G 

FY 2001 
LCDBG-ED 

54,437 

FY 2001 
LCDBG - DN 

FY 2003 
LCDBG Total 

19,932 6,320 80,689 

54,437 19,932 6,320 80,689 

54,437 19,932 6,320 80,689 

19,932 6,320 80,689 

The accompanying notes are an integral part of these financial statements. 
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W EBSTER PARISH POLICE JU RY 

M inden, Louisiana 

DA SPE CIAL A CCO UN T F UN D 

The DA special account fund accounts for the forfeitures and seizures m ade during arrest. 

This m oney is in trust until a court order is issued detailing its disbur sem ent. 

M ASTERBAN K  F UND 

The m asterbank fund is a bank accoun t for all funds in the prim ary governm ent; em ployee 

withholdings are recorded in  this fund un til paid. 
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ASSETS 
Cash 

Total assets 

LIABILITIES 
Am ounts pending court order 
Payroll withholdings 

Total liabilities 

W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

AGENCY FUN DS 
Combining Balance Sheet 

December 31, 2003 

2003 
DA 

Special 
Account 

$ 136,693 

M as ter 
Bank 
Fun d Total 

49,312 186,005 

$ 136,693 49,312 186,005 

$ 136,693 
49,312 

136,693 
49,312 

$ 136,693 49,312 186,005 

The accompanying notes are an integral part of these finan cial statem ents. 
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GENERAL FIXED ASSETS ACCOUN T GROUP 

To account for fixed assets not used in proprietary fund operations. 

51 



 

W EBSTER PARISH POLICE JURY 
M inden, Louisiana 

GENERAL FIXED ASSETS ACCOUNT GROUP 
Statem ent of General Fixed Assets 

December 31, 2003 

General fixed assets, at cost: 
Police Jury: 
Buildings and lan d 
Construction in progress 
Vehicles and equipm ent 

Library: 
Equipm ent 
Books, etc. 
Land and buildings 

Total general fixed assets (primary government) 

Total investm ent in general fLxed as sets 

The accompan ying notes are an integral part of these fmaacial statements. 
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$ 7,156,938 
225,770 

3,800.930 
11.183.638 

576,072 
1,205,278 
2~920,617 
4,701,967 



 



GENERAL LON G-TERM  OBLIGATION A CCOUNT GROUP 

To account for unm atured principal am ounts on general long-term  obligations expected to be 

financed from  governm ental type fimds. Paym ents of m atured obligations, including interest, 

are accounted for in the debt service fi.m ds. 
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W EBSTER PARISH POLICE JU RY 

M inden, Louisiana 
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A SSETS 
Cash in bank 
Investm ents 

Accounts receivable 
Prepaid expenses 

TOTAL ASSETS 

W EBSTER PARISH POLICE JU RY 

M inden, Louisiana 
COM PONENT UNIT 

E-911 FUND 

BALAN CE SHEET 
D ecem ber 31, 2003 

LIABILITIES .AND FUND BAL AN CES 
Liabilities: 
A ccounts payable 

Total liabilities 

Fund balances: 
Undesignated 

Total fire d balan ces 

TOTAL  LIABILITIE S AN D FUND  BAL AN CES 

The accom panying notes are an integral part of these financial statem ents 
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Special 
Revenue 

$ 206,258 
128,688 

32,409 
6,045 

13,394 

13,394 

360,006 

360,006 



W EBSTER PARISH POLICE JU RY 
M inden, Louisiana 

COM PONEN T UN IT 
E-911 FUN D 

STATEM ENT OF REVENUES, EXPENDITURES AND CH AN GES IN 
FUND BALAN CE 

For the Year Ended D ecem ber 31, 2003 

REV ENUE S 
Fees, charges an d com m issions 

Other revenue 
Interest 

Total revenues 

EXP END ITURES 
Public Safety- 
Operator salary & expense 
Audit and accounting fees 
Capital outlay-equipm ent & renovations 
Sm all equipm ent, supplies & rentals 

Office supplies & expen se 
Telephone, database an d m apping 
Repairs an d m aintenan ce 
Insuran ce 

Other 

Total expenditures 

Excess of revenues over expenditures 

Fun d balance, beginning 

Fun d balan ee, ending 

$ 270,618 
196 

1,414 

272,228 

The accom pan ying notes are an integral part of th ese finan cial statem ents 
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135,932 
2,600 

4,701 
1,454 

1,183 

64,199 
11,876 
2,412 

795 

225,152 

47,076 

312,930 



W EBSTER PARISH POLICE JURY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended Decem ber 31, 2003 

A. SUM M A RY O F AUDIT RESULTS 

1. The auditor's report expresses a qualified opinion on the general purpose financial 

statem ents of the W ebster Parish Police Jury. 

No reportable conditions relating to the audit of th e general purpose financial 

statem ents are reported in the Report on Compliance and on Internal Control Over 

Financial Reporting Based on an Audit of Financial Statements Performed in 

3. No instances of noncomplian ce m aterial to the general purpose finan cial statem ents of 

th e W ebster Parish Police Jury were disclosed during th e audit. 

No reportable conditions relating to tile audit of the major federal award programs are 
reported in the Report on Compliance with Requirements Applicable to Each M ajor 
Program and lnternal Control Ov er Compliance in Accordance with OM B Circular 

A-133. 

5. The auditors' report on compliance for the major federal award program s for W ebster 
Parish Police Jury expresses a qualified opinion. 

6. There was one audit finding relative to the major federal award programs for the 
W ebster Parish Police Jury. 

7. The program s tested as major programs include 

Head Start 

Section 8 V ouchers 

H ead Start Food Service 

Fam ily D ay Care 

Tran sportation See. 5311 

CUb A N In. 

93.600 

14.871 

10.558 

10.558 

20.509 



W EBSTER PARISH POLICE JU RY  

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Y ear Ended D ecem ber 31, 2003 

8. The threshold for distinguishing Types A and B program s was $300,000 

9. W ebster Parish Police Jury was not determ ined to be a low -risk auditee. 

B. FINDING S - FINAN CIAL STATEM ENTS AUDIT 

The results of our auditing procedures of the general purpose financial statem ents as 

of and for the year ended D ecem ber 31, 2003, of the W ebster Parish Police Jury- 

Prim ary Governm ent, disclosed no items that are required to be reported in 

accordance with  GAGA S. 

W ~P.:gTI~R P AR TgT-T N lCl~TCI~ O V CCIK,~vI'T ]'NnT Y  ~V, R V TfEF,,q -- C ~ M PO N }~N T 

The results of our  auditing procedur es of th e general purpose finan cial statem ents as 

of and for the year  ended D ecember 31, 2003, of the W ebster Parish Office of 

Com m unity Services - Component Unit, disclosed no item s that are required to be 

reported in accordance with GAGAS. 



W EBSTER  PARISH  POLICE ~JRY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Y ear Ended D ecem ber 3 I, 2003 

C. FINDINGS AND QUESTIONED COSTS - M AJOR FEDERAL AW ARD 
PRO G RAM S A UD IT 

The results of our auditing procedur es of the general purpose financial statem ents as 

of and for the year ended D ecember 31, 2003, of th e W ebster Parish Police Jury, 

disclosed no item s th at are required to be reported in  accordance with OM B Circular 

A -133. 

The results of our  auditing procedur es of th e general purpose fin ancial statem ents as 

of an d for the year ended December 31, 2003, of the W ebster Parish Office of 

Comm unity Services, disclosed one item  th at is required to be reported in  accordance 

w ith OM B Circular  A -133. 

FINDIN G 03-01: Section 8- H ousing Choice Vouchers 

A live-in aide (defined by HIYD regulations 24 CFR 5.403) was inadvertently allowed 
to rem ain in a unit after th e elderly or disabled person for whom  they were providing 

necessary supportive services to was no longer in th e household. 
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W EBSTER PARISH POLICE JURY 

CORRECTIVE ACTION PLAN  

D ecem ber 31, 2003 

As stated in the Schedule of Findings and Questioned Costs, in connection with the audit of 
th e general purpose fin an cial statem ents as of an d for the year ended D ecem ber 31, 2003, of 

th e W ebster Parish Police Jury there w ere no item s th at are required to be reported in 

accordan ce with  GAGAS. 

As stated in the Schedule of Findings an d Questioned Costs, in connection with the audit of 
th e general purpose finan cial statem ents as  of and for th e year ended D ecem ber 31, 2003, of 

the W ebster Parish Office of Comm unity Services th ere was one item  th at is required to be 

reported in accordan ce w ith  OM B Circular A-133. 

FINDIN G 03-01: Section 8 -H ousing Choice Vouchers 

A live-in aide (defined by HUD regulations 24 CFR 5,403) was inadvertently allowed to 
rem ain in a unit after the elderly or disabled person for whom  they w ere providing necessary 

supportive serv ices to w as  no longer in th e household. 

Upon discovering the violation during an on-site review of th e Section 8 Voucher Program , 

the W ebster Parish Section 8 Progr am  M anager dropped the ineligible tenant from  th e 

voucher progr am  an d issued a letter to th e tenan t an d lan dlord explaining the oversight which 

resulted in th e violation. The W ebster Parish Section 8 Progr am  Offi ce developed an d 

implem ented a quality control system  for reviewing 15 tenan t files per m onth  which will 

result in a 98%  coverage files per year . 



W EBSTER PARISH POLICE JURY 

SUM M ARY SCHEDULE OF PRIOR AUDIT FINDINGS 

D ecem ber 31, 2003 

Section I - Prior Audit Findings - Internal Control and C om pliance M aterial to the 

Financial Statem ents: 

W T~R ~TP.T~ D AR I~U  P(31 .T(~T7 U TR V  _ DR T~ AR V  ~ V ~.R ~qk,qP.NIT 

In connection with the audit of th e general purpose financial statem ents as of an d for the year 

ended D ecem ber 31, 2002 for the W ebster Parish Police Jury, there were no item s required to 

be reported in accordan ce with  GAGA S. 

In connection w ith  the audit of the general purpose finan cial statem ents as of and for the year 

ended December 31, 2002 for the W ebster Parish Office of Comm unity Services - 

Component Unit, th ere were no item s required to be reported in accordan ce with GA GAS. 

Section II - Prior Audit Findings - Internal Control and Com pliance M aterial to 

Federal A w ards: 

W I~ RTI~R D AR I~T-T DN I I~ 1~ H Y~V  -- PR TTvIAR V  C'.I~V ~R ~ VN T 

In  connection w ith  th e audit of th e general purpose financial statem ents as of and for th e year 

ended D ecember 31, 2002, of th e W ebster Parish Police Jury, th ere w ere no item s required to 

be rep orted in accordance with OM B Circular A- 133. 

W PP.T~R P A R TgTJ N T~I~Tf~  C~U (~CI/VI]L4T TW ITV  R!~'R V TC I~g - C ~ kSP~ N ~.N T T TNTTT 

In connection with  th e audit of th e general purpose financial statem ents as of and for the year 

en ded December 31, 2002, of the W ebster Parish Office of Com m unity Services - 

Component Unit, there were no items required to be reported in accordance with OM B 
Circular  A -133. 
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W EBSTER PARISH POLICE JURY 

M inden, Louisiana 

N OTES TO SCHEDULE OF EX PEN DITURES OF FEDERAL AW ARD S 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICES 

The accom panying schedule of expenditures of federal aw ards is a summ ary of the activity of 

the Police Jury's federal aw ard program s presented on the accrual basis of accounting in 

accordance with generally accepted accounting principles. 



W EBSTER PARISH POLICE JU RY 

M inden, Louisiana 

SUPPLEM ENTAL INFORM ATION 

D ecem ber 31, 2003 

C~C~h,4"p'I~.I',J g A TTC}'I~ p A ]T~ pCU ICily. IT "FR N R S~ 

The schedule of compensation paid to police jurors was prepared in compliance with 
House concurrent Resolution No 54 of the 1979 Session of th e Louisiana Legislature 

The compensation of the police jurors is included in the Legislative expenditures of the 
General Fund. As provided by Louisian a Revised Statute 33:1233, the police jury has 
elected the monthly payment method of compensation. Under this method, the each juror 
received $1,200.00 per month in lieu of per diem payments. 



Charles W alker, President 
Charlie Odom 
Herb Byars 
Bruce Blanton 
Jimm y Thom as 
Robert E. Lee 
C.C. "Cat" Cox 
Douglas Sale 
Charlesetta Reeder 
Rev. T.A. Knapp 
Daniel Th omas 
Steve Ram sey 

Total 

W EBSTER PARISH POLICE JURY 
M inden, Louisian a 

COM PENSATION PAID TO POLICE JURORS 
For the Year Ended December 31, 2003 

2003 

14,400.00 
14,400.00 
14,400.00 
14,400.00 
14,400.00 
14,400.00 
14,400.00 
14,400.00 
14,400.00 
14,400.00 

14,400.00 
14,400.00 



CHARLESETrA REEDER 
Mlnden, District 9 

STEVE HA MDEY 
Slbley, Distxict 11 

CHARLES ODDM 
Mlndsn, Olslxlct 8 

DANIEL G. THOMAS 
Springhill, DLCtFISt 3 

DOUGLAS SALE 
Minden, D|strlct B 

Carlos M artin 
Jamieson and W ise 
P. O . Box 897 
M inden, LA 71055 

D ear Carlos 

CHARLES R. WALKER 
President 
Doyline, Dlsbdct 12 

HERB BYARS 
Vice*President 
Mlnden, District 7 

SHIRLEY R. BYRD 
Secretary-Trsusurer 

June 28, 2004 

Re: M anagement Letter 

BRUCE BLANTON 
Sprlnghill, District 1 

ROBERT E. LEE 
Shongstos, District 4 

C.C. COX 
Cotton Valley, District 5 

VERA HA VISON 
Minden. Dlctrict 10 

JIMMY D. THOMAS 
BpdnghNI, Dictrict 2 

I am in receipt of your item s to be included in the Jury's management letter for 
our 2003 audit. I offer the follow ing responses: 

1 

2 

Roads accepted into the parish system : In the future if there are 
exceptions, th e exceptions will be noted in the minutes. 
Bond forfeitures in C rim inal Court Fund: W e have asked the District 
Attorney's Offi ce to sear ch their files an d the ones needed have been 
destroyed . I have asked for a letter auth orizing me to disperse the funds. 
Declaring em ergency: In  the fu ture, public notice of all declaration of 

emergencies will be publicized in the official journal within 10 days. 
Fixed Asset Records: The Jury wi ll define assets that will be inventoried 
including th e mi nimum value for inclusion, m aintain a detailed list of 
fixed assets an d take physical inventory annually. 

I trust this is the information you require. If further information is needed, please 
do not hesitate to call. 

Sincerely, 

W EB STER  PARISH  POLICE JURY 

P.O. Box 389 Minden,"~o~istana 71058-0389 
Phone: (318) 377-7564 Fax: (318) 371-2366 


