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Jim  H . Stevens, Jr., CPA, LLC 
Ce~ d Public Accountant 

209 E. Church Street 
Springhtll, Louisiana 7107S 

To the M embers of file Board of  Commissioners 
W ebster Parish Fire Prote~ on  District No. 11 
Springhill, Louisiana 

Telephone O18) ~ 9-9124 
FAX 018) S39-9125 
g-Md  Jhsteve~ prknl.net 

In ~con lance with Government AudJ~ng ~ dards. I have also issued a report dated June 21, 2004 on my consideration of 
W ebster Parish Fi~ Protection District No. 11 intm'nal oomsol over fiuancial reporting and on my  tests of its compliance with 
certmn provisions of  laws, regulations, con~a-a~s, and grams. 

June 21, 2004 



W EBSTER  PARISH  FIRE PR OTECTION DISTRICT NO . 11 

Combined Balance Sheet - All Fmui Types ~ d Avm tmt Gtot~  
December 31, 2003 

Amets and Oilier Debits 
Cash aad cash equivalents 
Aveomm  recalvable: 
city of Sp~  
Serv~  fees- net of anowance 
for uncollectible accounts - $1,900 

Other govemme~  

Other 
Re~ qeted assets: 
Cash end cash equivalents 

Fixed a s.-s.-s.-s.-s.-s.-s~  s 
O4her deWts: 
Amount available in Debt Ser ve Fund 
Amount to be provided for certificate 
ofin& btsdness 

36,286 

9,470 

455 
4,042 

8 
1,013 

Total asaets and other debits 51 ~.74 

Liab~ Jes, ~  ~nd Offer C'redlt~ 
Liabilities: 
Accounts payable 
A~rued expenses 
Capi~  lease 
Certificates of indebtedness 

Equity ~ d other credits: 
InvesUnent in general fixed assets 

I~ hm ce: 
Reserved f~ Debt Se~ .~ 
Dealgnated - pu~hase of fire tm~  
Unreserved/undesignated 

5,234 
1,264 

3L448 
13,328 

Debt 
Servke 

30,025 

General 
Fixed 
A~ t* 

813,747 

General 
Loq -Term 
Debt 

30,025 

185,147 

30?025 ~  215 172 

813,747 

44r776 30r025 813T747 

172 
215,000 

215,172 

Totals 
(Memorandum 

Deeembel" 31, 
20O3 

36,2s6 

9,470 

455 
4,042 

8 
1,013 

30.025 
813,747 

3O, O25 

185,147 

5,234 
1,264 
172 

213,000 

813,747 

30,025 
31,448 
13,328 

. 
SS

.s,548 

51r274 ~  ~  215 172 1,110r218 

See acccmp~ g ~ot~~ to the fmandal statan~ts. 2 



W EBSTER PARISH  FIRE PRO TECTION DISTRICT NO. 11 

Statement of  Revenues, Expenditnres and Changes in ~  Balance - 

t3evemmem H~ ad a3~es 
For the Year Ended December 31, 2003 

P~v~ es: 
Fire and rescue service fees 
Fire insurance premium rebate 
Inter goveramental revenues: 
W ebster Parish Police ~m3' 
Federal grants 
State grants 

C~ outions 
M iscellaneous 
Inten t Income 

Total revenues 

E~ aditares: 
Current: 
General govemmeat 

Capital outlay: 
Caneat expenditures 

Debt serviee: 
Principal 
Interest 
Total expenditures 

E~eD (deficiency) of revenues over 
(ueder) expendltares 

Other financing sources (uses): 
Opera, rig transfeas in 
Ol~rating transfers (~ t) 
Total other financing soarees (uses) 

Excess (deficiency) of revenues and 
other sources over eap e~dlth res 
and other usea 

l~nd balance at end of year 

See accompanying notes to the financial statements. 

128,872 
15,145 

2,850 
4,042 
3,600 
3,017 

68 
336 

114,145 

36,245 

626 
74 

55 
55 

25,000 
I 1.345 

151,090 36,345 

Totals 
(Memonadam 

One) 

128,872 
15,145 

2,850 
4,042 
3,600 
3,017 

68 
391 

114,145 

36,245 

25,626 
11.419 
187.435 

(37,o31) 
(37,o31) 

37,031 37,031 

37.031 

(30,191) 741 (29,450) 

74,967 291284
. 1~ 251 

44776 ~  
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Notes to Fi~mcial ~ temen~ 
December 31, 2003 

The W ebster Parish Fire Protection Disuict No. II (the D~z'ict) was ~  by the W ebster Parish Polico Jury by 
resolution on June 4, 1991, as pcovided undor Louisi~ a Revised St~utos 40:1491 through 40:1501. The Disuict is 
governed by a Board of Commission o-s: two monbers appoin~d by the W ebster Parish Police Jury, two members 
~poinled by  the Mayor ~nd Board of Aldcrmon  of the City of Spfingh/ll, Louisiana, and one member appointed by 
the other four members. The propose of the District is W pzovldc fire p~otecfion and cmc~ cy sez~Jccs to reaJdon ~ 
of the Dishict. 

1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES: 

Th e accompanying general purpose fmanci~ statements of  W ebster Parish Fire Protection District No. 11 have 
been prepared in conformity with generally accepted accounting principles as applied  to governmental unit~ 
The Govemmentsl Accounting Smnd~ds Board (GASB) is the accepted standard-setting body for establishing 
governmemal accounting and financial reporting principles. The following is a smmnazy of the more 
~gnfl~icant accounting policies: 

Repotting Entity. Th ese general propose financial statements in.elude all funds and account groups over which 
the District exercis~ control, anthor/ty, maoagemeat, i~l~e~e or ar.~mmlsbiliw, Control by  or influence ove~ 
the District was detem ined en  the basis of  budget adoption , taxing anthorlty, authority to issue debt, election or 
appoimment of the gov em ag body, and general oversigl~ respon sibility. 

Govemmora~ Accounting Standards Board Statement No. 14 established  criteria for detexmining which 
component units should be considered part of the W ebster parish  Police Jury for  financial reporting purposes. 
The bas ic cri~ ion  for including a potential compone~  unit within the reporting on fity is financial 
accountability. The GASB has set forth criteria to be  considered in determining financial acco tmlability. This 
criteria includes: 

1. Appointing avoting majority of an organization's governing body, 
2. The ability of the police jury to impose its win on  that organizafion~ and 
3. The potential for the organization to provide specific financial benefits to or impos~ specific financial 

burdens on the police jury. 

Because the police julT meets the above criteria, the District was determined to be a component uait of the 
Webster Parish Police Jury, the fiDan~al rffpoI~  ~-ttity. The a~omp~nying general purpose financial 
statements present information on ly on  the funds and accou~ gri ps ~ ed by  the District and do not 
present information on the police jury, the gerte~  govermnont services pcovided by that govenmteraal on it, or 
the othor governmer~  units that comprise the fi~ncial reporting co~ . 

Fund Accounting. The accounts of the Di strict are organized on the basis of funds and account groups, each of 
which is considered a sepon ~  accounting co tity. The operations of e,~h fend arc acamnted for  wi th a separate 
set of sclf-balon cing accen nts that comprise its assets, liabilities, fund equity, revenues, and e~ tm~ . 
Government ~  ~e atlocatzd to and accon nled for  tn md~v~du~d fiu~  based utxm the ~  fur  which 
they are to be spent and means by which ~  activities are controlled. 

Th e account groups are not "fimds." They are co ncerned only 
They are not involved with meamrement of results of operations. 



W EBSTER PARISH  FIRE PROTECTION DISTRICT NO. 11 

No~  to Financial Statements 
Dec=tuber 31, 2003 

L SUM M ARY OF SIGNII~CANT ACCOUNTING POLICIES: (Cominued) 

l~.d .~ em ~ g (eoz~dm~ed). The followir~ funds and account groups axe used by the District: 

General Fund. The C~neral Fund is the general opcz'afing fund of the DisUiot. It is used to account for all 
financial resources except those required to be accounted for in anc~her fund. 

Debt Servi~  Funds. Debt Service Funds are used to account for the accumulation of resomces for, and the 
payment of, general long-term debt principal, interest, and related costs. 

General Fixed Assets and Gestural Long-term Debt Account Groups: 

General Fixed Assets. The Gerteral Fixed Assels Account Group is used to accoum for fixed assets used/n 
g~ cntal fund type operations for control purposes. All fixed esscts are valued at historical cost. No 
depreciation is recorded on general fixed assets. 

The General Long-term Debt Account Group is used to account for long-term 

Basis of Accounting. The accounting and fmandal repm~ g treatment applied to a fund is detem ined by its 
m~ t focus. All governmental fimds are accounted for using a current financial resources measureanent 
focus. With this measure~lent focus, ~ly current assets and current liabilities generally are included on the 
balance sheet. Operating statements of these funds present incxeases (i.e., revenues and other financing sources) 
and decreases (i.e., ~ tures and other fumncin8 uses) in net current assets. 

All governmental f~nds are accounted for using the modified accrual basis o~ accounting. Under the modified 
accrual basis of accounting, revenues are recognized when suscept~le to accrual (i.e., when they become both 
measurable and available). "M easurable" means the amount of the transaction can be determined, and 
"available" means collectible within the current period or soon enough therea~er to be used to pay liabilities of 
the cm're~t perio& Expenditures are recxnded when the l~lated fired liability is incurred. 

Use d  Estimates. The preparation of financial state~ entB generally requires management to make estimates 
and asmtmptions that affect the repotted m ounts of assets and liabilities and disclosure of continge~  assets and 
liabilities at the date of financ~  statements and the reported amounts of revenues and expenditures during the 
reporting period. Actual results could differ from those ~-,~m,a~ . 

Budgets. A budget for the ensuing year is prepared by the dlsttict chairman and treasurer and approved ~ ~  
Board of Cmnmissioners prior to December 31, of each year during the Board's ~gnlar December meeting. 
The proposed budget is prepared on the modified accrual basis of accounlin~ The badger is legally adopted 
~ d amended, as necessaxy0 by the Board of Commi~ oners. The Board reaerces all amhority to mak~ changes 
to the budgets. Unexpcnded appropriations lapse at y~r-e~d and must be reappropriated in the next year's 
bmtg~  to be expended. The budg~ was amended in 2003. 

Compensated Absences mad Pem ion Plan. The District has one full-time employee, The District does not 
cortm3mte to a pension p]~  The employee accrnes three weeks vaca~on per year. At December 31, 2003, the 
employee had no accrued vacation~ There is no sick leave policy. 

(ccntim~ ) 



W EBSTF.,R  PARISH FIRE PROTECTION DISTRICT NO. 11 

Notes to Financial Statmn~ ts 
December 3 I, 2003 

1. SUMMARY OF SIG~IIFICANT ACCOUNTING POLICIES: (Continued) 

Bad Debts. F~e service fees, which are billed and collected by the CiW of Springhill fi~m utility customers, 
are recorded at amounts xeceived fi~m the City, which a~ net of any losses from  bad debts. Such amom~  
would not be material w the financial statem em~ 

An allowanco f~ doubtful accounts has beett ~stabli~ted for those fees billed m re~ k~uts of the Dis~  which 
are not c~ty ut~-ty co stome~s and a~ estimated by mmmgemm~ to be unco Hco tible. The allowanzc is $1,900 at 
December 3], 2003. 

Total Columns on Combined St~ meut& Total colmm~s on the combined statements are mpfioned 
"M emorandum Only" to indicate that they are presented only to facilitate ~  analysis. Intm'fund 
diminations have not be~  made in the aggregation of this data; and it is, therefore, m~ co mparable to a 
consolidalion. 

The carrying amount of the District's cash deposits total $66,311, and the ~  balance is $66,815.at December 
31, 2003. The deposits are in interest bearing demand deposits and savings aco oun~  and certificates o~ deposit. 

Unde~ state law, the deposits and the cortificates of deposit must be secured by federal ~ t ~  ~ ~e 
pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal 
deposit insmance must at all times equal the amoma tm deposit with the fiscal agenl. The District has total 
depo~ls of $66,815 at December 31, 2003. 

The Dis~ ct's deposits are categorized to give an indicmion of the level of risk assumed by the Disu-ict at year- 
end. Category 1 includes deposits llmt are insured or resistered or for which securities are held by the District 
or its agent in the District's nmne. Category 2 includes tmiusured and muegJ~  dclx~ ts for which the 
securities me held by the counte~-party's tnk~ department or agerl in the District's name. Category 3 includes 
v-ninsured and omegistered de~ ts for which the securities are held by the counter-Fen'y, or by its trust 
department or agent, but not in the District's nan~  

1 2 3 Value 

175,000 

175fl00 

Market 
Vah~e 

66,815 lOO,O~  

, 
204~195 

The Board of Commis~oners has designated all revenues from the W elcome Fire District for the purchase of a 
new fire truck. 

(continued) 



W EBSTER PARISH FIRE PROTECTION DISTRICT NO. II 

Notes to Financial Statements 
I)~o~n~ r 3 I, 2003 

On October 19, IPP2, the Board of Comm/ssion~rs passed a rcsol~tion in accordance wi th Louisiana Rev/sed 
Statute 40:1507 to assess a service charge in the amount of $4.00 p~ month to all households within the District 
for the purpose af acquiring, conzmlcting, improvin& maintaining and operating fh-e protection facilities and 
equipment. The service charge is billed and collected by tim City of Springhill, Louisiana fix~m all city utility 
customm-s and billed and ~oll~ ~d by the District from those re~dems of  the District who arc not on city water. 
A fee of  $250.00 per response unit is charged for any calls to non-members of  the District. 

Tim changes in general fixed assets are as follows: 
Bslm~  
Jamm~ 1, 

Land 
Land tmpm vemen~ 
Buildings 
Equilmaent 
Ve~cl~  
T~  

2003 
4,S~0 
2,710 
88,794 
222,623 
465~518 

6,764 
8,094 
20r013 

5,269 

Balance 
December 31, 

2003 
4,500 
2,710 
95,558 
225,448 
485,531 

The following is a summary of the long-term debt trdnsacfions of W ebster Parish Fire Protection District #11
, for the year un dcd December 31

, 2003: 

Long-term debt at January 1, 2003 
Princip~d retired 
Long-term debt at December 31, 2003 

(continued) 

240,799 

~25,627) 



W EBSTER PARISH FIRE PROTECTION DISTRICT NO. 11 

Notes to Financial Statements 
December 31, 2003 

6. I.~NG,.TERM  DEBT AND CAPITAL LEASE: (Continued) 

Certificates of Indebtedness at December 31, 2003, are comprised of the follo~ n~  individual issues: 

$185o000 Certificate of Indebtedness dined Saneaty 5, 2000, due in annt~  installments 
153,000 

y~ S,OOO ~  c~ In~ tedness Waed J~ y 5, 2OOO, due in ar~ual installme~  
through Jamm~ 1, 2005; interest at 0.00%. 18,000 

$48,0C0 Certificate c~ Indd3tedness dated May 24, 2000, ~ue in ammal installments 

~ ou~ )/my 1, 2010; interest m 5.9o%  

$11,000 ~  ~ ~ ess dated May 24, 20 00, due in annual installm~als 
through M ay 1, 2005; interest at 0.00% . 

Cal~tal Lease: 
$1,701 Capital lease dated M arch 5~ 2001, for purchase of computer; pay~ le in 36 
moathly inm llments c~ $58.41; including interest at 14.3%  

.. 
5~000 

215,000 

172 

The annual requirements to amortize all debt oulsiandil~ at December 31, 2003, are as follows: 

(continuod) 

36,693 
37,635 
37,352 
36,671 
36,903 
74,047 
259,301 

44~t39 



W EBSTER PARISH FIRE PROTECTION DISTRICT NO. 11 

Notes to Financial Sm~ m ~s 
December 31, 2003 

M inimum annual commitmems under the lease are as follows: 
2004 
2005 
2006 
2007 
2008 
Total 

2 
2 
2 
2 
2 
10 

8. PER DIEM  PAID TO BOARD M EM BERS AND RELATED PARTY TRANSACTIONS: 

W ebstor  Parish Fire Protection Dis/riot No. 11 has a vol~ .y board; therefore, no per diem  areo~  were paid 
during this period. David Camp receives a ~  for serving the District as fire chief and secretary/t~ ner. 
Board met ers ore reimbursed for expenses paid for the District out of personal funds. In addition, board 
members who also serve as firem en ~re paid a per diem. which is the same for all the firemen, for fires and 
eme~  calls a~ udly atlen ded for th e year. A summm~ of these expen ditlwes is as  fo~ows: 

Reimbor sed 

Harriett Carter 
David Camp 
Scott Park 
Jean M m ingin 
Den ny M cM nflen  
M atthew Armwood 
Glenda Haynas 

29,23O 

9. ON-BEHALF PAYM ENTS ]FOR FRINGE BENEFITS AND SALARIES: 

29 1,874 

GASB Sta~ment No. 24 reqnires that on-behalf payments be recognized as both revenue and expenditure by an 
~~nployer governmemal entry. In accordance with this Statement, the Di slrim in addition to the sala~  listed 
above, has recognized for the year en ded Dfcembor 31, 2003, $3,600 in both mis~llen eous revenue - 
suppleln~~ l pay en d ~ ne~n's saiary due to on. half payments f~ fringe bene~ils and ~  

At December 3 I, 2003, the District accrued foe following federal gnmt receivable: 

United States Department of Agrien lture, ForesW/Service thxough the Louisiana 
Department of Forestry and Agriculture 4,024 

4~024 

10 



W EBSTER  PARISH FIRE PROTECTION DISTRICT NO . 11 

Notes to Financial Statemer~  
December 31, 2003 

The grant was for firefighiing equipment All grant funds were expended in accordance with gr~  

requirements. 

The gri t had local matching requhement~ which were met by the District. 

11. COM M ITM ENTS AND CONTINGENT IJABILITI]~  AND ]FUND BALANCE: 

The Fire District is a party tO various legal actions normally associated wi th governmental entities, the 
aggregate effect of whi ch, in mam geme~ 's and legal counsel's opinion, would not be material to the Fire 
District 

It 



Jim  H . Stevens, Jr., CPA, LLC 
Certified Public Accountant 

209 E. Church Street 
SpringhHI, Louisiana 71075 

Telephone (318) 539-9124 
Fax (318) $39-9125 
E-Mail jhstevem@sprhlLl.net 

INDEPENDENT AUDITOR'S REPORT ON COM PLIANCE AND ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF 
FINANCIAL STATEM ENTS PER1?ORM ED IN ACCORDANCE W ITH 

GOFERNM EN T A UDITING STANDARDS 

M embers of the Board of Commissioners 
W ebster Parish Fire Protection District No. I 1 
Spr~ hm, Louisimm 

I have audited the generaJ lmrpese financial statements of W ebster Parish Fire Protection District No. 11, a 
component unit of the W ebster Parish Police Jury, ss of snd for the year ended December 31, 2003, and have issued 
my report thereon dated June 21, 2004. I co~~hJgted my audit in accordance with generally accepted auditing 
standards mid tim standards applicable to financial audits eonlslned in Government Auditing Stondards, isatted by 
the Comptroller General of the United States+ 

As part of obtaining reasonable assurance about whether W ebster Parish Fire Protection District No, 1 l's 
statements m'e flee of material misstatement, I performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grams, tmm ompliance with which, could have a direct and m~  effect on the 
determim ti~  of financial statement an~ n~ts. However, providing an opinio~ on compliance with those provisions 
was not an objective of my audit and, acc~dingly, I do not express such an opirdon. The results of my tests 
disclosed no instmme of ~tom~ompliatme that is required to be reported trader GovernmentAuditing Standards. 

In planning and performing my audit, I com idered W ebster Parish Fire Protection District No. 11's ~  oomrol 
over financial reporling in order to determine my attdiling lnvcedums for the purpose of expressing my opinim  on 
the financial ~ ts and not to Ixovide assurance on the internal conm)l over financial repovtin~ However, I 
noted one maUer involving the internal control over financial reporting and its operation that I conside~ to be a 
reportable condition. Reportable conditions involve matters coming to my attention relating to significant 
deficiencies in the design or operation of the internal control over financial reporting tlmt, in my judgment, could 
adversely affect W ebster Parish Fire Protection District No. ]l's ability to record, process, mmmmldze and report 
fitmncial data consistent with the ameftions of managemmt in the financial statmnettts. The reportable condition 
noted is described in the accompanying schedule ~  findings and questioned costs as item 2003-I. 



A m~,~-ial weakness is a condition in which the design or operation of one or more of the internal con~ol 
components does not x~luce to a relatively low level the risk that missta~  in mmmms thst would be material 
in relation to the fivam:ial statements being attdited may occur and not be detected within a timely period by 
e~lployces in the normal course of performing their assigned fimctions. My co~ddefafion c~f the/nlern~ co~ ol 
over financial reporting would not necessarily disclose all matters in the intm ml control that migl~ be reportable 
conditions and, accordingly, would not necessarily disclose all repcmable conditions that are also co~ dered to be 
material weaknesses. However, I believe tlmt the reportable comiitien described in the schedule of findings and 
questioned costs as item 2003-1 is a material weakness. 

This report is intended for the information and use of the legislaf~e auditor, mm~agenumt, the W ebster Parish Police 
Jury, and federal awarding agencies and pess-throush e~ities and is not imended to be and should not be used by 
anyone oth~ than these specified parties. 

June 21, 2004 



W EBSTER  PARISH  FIR E PR OTECTION DISTRICT NO , 11 

Sohedule of F~d/ngs and Ques'doned Costs 
December 3 I, 2003 

iFd~ ci~ Statements 
Type of Report issued: 
Internal control ov~ finan~al reporting: 

M aterial weaknesses identified? 
Reportable condifi~ s identified not oonsidered to be material weaknesses? 

None, om#isn~ matedal to fmanoied statement noted? 

F_ eedercd Awards 
Not appli~ ble 

As rep~ ed in the ixior yea~, due to the small si~  of the 
district end the related eeonomio and space limita~om , the 

majority of all a~..ountmg funet/ons ere performed by one 

I make no ~ xm'~aendation to corr~  this situation at this 
time b~  of ~ onomio limimficvs. 

M sm~gement's The board moo~nizes this probl~  and tries to stay involved 
Con'~R'~ A~tioR plan'- in dzily ~tivit~  as much as possible. The board r~wi~vs all 

oash disbursen~nm monthly. 

Seetim  Eli - Federal Award F'mdfm~ and Questioned Costs 
Not appficable 

Unqualified 

yes 
No 
No 

14 



W EBSTER PARISH  FIRE PROTECTION DISTRICT NO. 11 

Summary Schedule of Prior Year Findings and Questioned Costs 
December 31, 2003 

There were two findings for the prior audit period ended Decemb~ 31, 2002, as follows- 

2002-2: 

As reported in the prior years, due to the ~mall ~ze of the district and the related 
eomomic and space limitations, the majority o~ all accounting functions are 
pe rformed by one persor. 

This continues to be a finding. Because of c~onomic limitations, this condition 

cannot be corrected. 

The district was found to be in violation of Art. 7, Sec. 14 of the Cotistitufiort. 
The Fire Chief received  money in error fiom W ebster Parish Fire District #6 in 
reimbursentem for expevses paid for District #6 with his personal credit card. 
This reimbmsemem  was not deposited in the Fire District's bank acommL but 
subsequent paymem of tim credit card was made by District #11. Aim , personal 
expenses on the credit card were paid with  district funds. 

The money was repaid by payroll de~ -lions, with  no similar instances being 

noted this year. 


