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CERTIFIED PUBLIC ACCOUNTANT 
4769 ST. ROCH AVE. NEW  ORLEANS, LOUISIANA 70122 

TELEPHONE: (504) 288-0050 

Board of Direclors 
Total Community Action, Inc. 

A 

I have audited the accompanying statement of financial position of Total Co mm unity Action, Inc. 
(a nonprofit corporation) as of December 31, 2003 and the related statements of activities and cash flows 
for the year then ended. These financial statem ents are the responsibility of Total Co mmunity Action, 
Iuc .'s managem ent. My respons ibility is to express an opinion on these financial statements based on my 
audit. The prior year sum marized  co mparative information has been derived  from the Co rporation's 2002 
financial statements an d, in my report dated  M ay 20, 2003, I expressed an  unqualified  opinion on these 
financial statem ents. 

I co nducted my audit in accordance with auditing standards generally accepted  in the United 
States of America, and Governmen t Auditing Standards, issued  by the Co mptroller General of the United  
States. Those standards require that I plan  and perform th e audit to obtain reasonable assurance about 
wheth er th e financial statements are free of material misstatement. An audit includes exam ini ng, on a test 
basis, eviden ce supporting the amounts and disclosures in the financial statements. An audit also includes 
assessing th e accounting principles used an d significant estim ates made by management, as  well as 
evaluating th e overall financial statement presentation. I be lieve that my  audit provides a reasonable basis 
for my  opinion. 

In  my opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Total Co mm unity Action, Inc. as of December 31, 2003, and the changes in its net 
assets an d its cash flows for the year then ended  in co nformity wi th accounting principles generally 
accepted  in the United States of Am erica. 

In ace ordancc wi th Governm ent Auditing Standards, I ha ve also issued  a repo rt da ted  June 3, 
2004, on my co ns ideration of Total Comm unity Action, In c.'s internal co ntrol structure over finauc ial 
reporting an d my tests of its co mplian ce wi th  laws, regulations , contracts, an d grants. This repo rt is an  
integral part of an  audit performed  in accordance wi th Go vernment Auditing Standards an d should be  read 
in conjunction wi th this report in considering the results of my audit. 

My audit was made  for the puIpose of forming an  opinion on the basic financial statements of 
Total Community Action, Inc. as a whole~ The supplemental information listed  In the table of co ntents are 
presented  for the purpose of additional analysis an d is not a required part of th e basic financial statements. 
The accompanying sched ule of expenditures of federal awards is presented for purposes of additional 
analysis as  required by U.S. Offi ce of M anagement and Budget Circular A-133, "Audi ts of States, Local 
Governments, and Non-Profit Organizations," an d is not a required part of the basic financial statements. 
Such information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements an d, in my opinion, is fairly stated, in all material respects, in relation to the basic financial 
statements taken as  a whole. 

New Orleans, Louisiana 
June 3, 2004 

3 
MEMBER 

American Institute of Certified Public Accountants ~ Society of Louisiana Certified Public Accountants 



TOTAL COM M UNITY ACTION, INC. 

STATEM ENT OF FINANCIAL POSITION 

Cash, including certificates of deposit of $193,137 

Investment seouities (Notes A5 and B) 

Crt~ ts (Notes A6 and C) 
Travel adva~aco s 
~terest 
Sub~ i~  
Oth~ 

ASSETS 

$ 792,023 

660,737 

$1,736,259 
764 

2,577 

62.337 
1,801,937 

Property and equipment-at cost (Note A4 and D) 28,796 

Economic intexest - Economic Development 
Unit, Inc. (N ote E) 433,200 

Total assets $ 3_716_693 

LIABILITIES AND NET ASSETS 

Total liabilities 

Commitments (Note H) 

Net assets 
Unres~ictcd 
Temporarily restricted 
Permammtly restricted 

$ 95,958 

1~83,138 

880,907 

2D60,003 

1,004,813 
105,904 
545,973 

TOTAL 
M~M ORANDUM  ONLY 

December 311 2002 

$ 947,761 

634,759 

1,218,596 
774 
565 

54,179 
58,334 

1.332.448 

43,194 

433,200 

$ 3_391_362 

$ 123,106 

811,344 

837,934 

1,772,384 

968,696 
77,052 
573,230 

Total liabilities and net assets $ 3_716_69:3 $ 3_391_362 

The accompanying notes arc all integral part of this financial statement. 
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TOTAL COM M UNITY ACTION, INC. 

STATEM ENT OF CASH FLOW S 

For the year ended Decem ber 31, 2003 

Increase <dec~  in cash and cash equivalents 

Cash flows flom  operating activities: 
Increase in net assets 
Adjustments to reconcile increase in net assets to net 

cash used in operating activities: 
Unrealized depreciation of investments 
Depreciation expense 
Loss on sale of securities  

Changes in assets and liabilities: 
Increase in grants receivable 
Decrease in travel advances 
Increase in accrued interest 
Decrease in due from subrecipients 
Increase in other receivables  
In crease in accounts payable and accrued liabilities 
Increase in pension contribution payable 

Net cash used in operating activities 

Cash flows from investing activities: 
Purchase of investm ents 
Proceeds from sale of investm ents 

Net cash used in investing activities 

Cash flows from financing activities: 
Payment of notes payab le 

Net cash used in financing activities 

Net decrease in cash and cash equivalents 

Cash an d cash equivalents, beginning of  year 

Cash and cash equivalents, end of year 

10,646 
14,398 
6,082 

< 517,663> 
10 

< 2,012> 
54,179 
< 4,003> 
271,794 
42,973 

The accom panying notes are an  integral part of this financial statem em . 

$ 37,712 

< 123,596> 

< 85,884> 

< 74,795> 
32,089 

< 42,706> 

< 27 148> 

< 27,148> 

< 155,738> 

947,761 

$ 792,023 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FIN ANCIAL STATEM ENTS 

NOTE  A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

A summary of the significant accounting policies consistently appfied  in the preparation of the 
accompanying financial statements follows: 

Total Community Action, Inc was organized to promote and develop economic oppom mity 
in the City of New Orleans, to promote the education and welfare of the people of New 
Or leans, and to mobilize such human and financial resources  as may be available to combat 
poverty in New Or leans. 

The co rporation's financial statements are presented in accordance with  requirements 
established by the Financial Accounting Standards Board (FASB) as set forth in the 
Statement of Financial Acco unting Standards No. 117, "Financial Statements of Not-For- 
Profit Organizations," dated  June 1993. Accordingly, the net assets of the co rporation are 
reclassified  to present the followi ng classes: (a) unrestriO~d net assets, (b) temporarily 
restricted net assets, an d (e) permanently restricted  net assets. 

Net assets of the restricted class are created  only by donor-impased restrictions  on their use. 
All other net assets, in cluding board-designated or appropriated  m ounts, are legally 
umestricted, and are reported  as  part of the unrestricted  class. 

For financial reporting, the co rpo ration recognizes all co ntributed  su pport as in come in  the 
period received. Contributed support is rop orted as unrestrieted or resllicted da pendln~  un  the 
existence of  donor stipulations that limit the use of th e support. W hen a donor restriction 
expires, that is, when a stipulated tim e restriction ends or purpose restriction is accomplished, 
tenq~rarily restricted  net assets and permanently restricted  net assets are classified  to 
unrestricted  net assets an d rop orted  in the statement of  activity as "net assets released from 
restrictions ". 

Grant revenue is recognized as  it is earned in  accordance  with approved  co ntract, 

Depreciation is provided for in amoun ts suffi cient to relate the cost of depreciable assets to 
operations over their estimated  service lives, principally on the straight-line method. The 
depreciation expense for the year ended  December 31, 2003 totaled  $14,398. 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO PINANCIAL STATE M ENTS - CONTINUED 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

4. Pronertv and Eauioment - continued 

It is the policy of th e corporation to capitalize all property, furniture, and equipment with  an  
acquisition co st in excess of $5,000. 

Under FASB No. 124, "Accounting for Certain Investments Held by Not-for-Profit 
Organizations," investments in marketable securities wi th  readily determinable fair values 
and all investments in debt securities are reported  at their fair value s in th e statement of 
financial position. Unrealized gains or losses are in cluded in th e change in  net assets. 

The cer poration co nsiders accounts receivable to be fully collectable since th e balance 
co nsists principally of paym ents due un der governm en tal co ntracts. If amoun ts due become 
un co llectible, th ey will be charged  to operations  when that determ ination is made. 

For purposes of  the statement of cash flows, th e corlx3mtion co ns iders all investm ents with  
original maturities of three months or less to be  cash eq uivalen ts. 

The preparation of financial statements in co nformity with generally accepted  accoun ting 
principles requires management to make estimates and assumptions that affect certain 
reported am ounts an d disclosures. Accordingly, actual results co uld differ from these 
estimates. 

Cash, and cash eq uivalent am ounts reported in th e statement of  financial po sition 
approximate fair values because of the short maturities of those investments. 

The fair value s of investmen t securities are based upon quoted  man et price s for those or 
sim ilar investm ents. 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

10. Total Colum ns of Com bined Statements - Overview 

Total columns are captioned "M emorandum Only" to indica te that they are presented only to 
assist with financial analysis. Data in these co lumns do not present financial position or 
changes in net assets in  conformity wi th generally acce pted  accounting prindples. Neither 
is such data comparable to a co nsolida tion. 

NOTE B - INVESTM ENT SECURITIES 

Investment securities, cost an d approximate market value at December 31, 2003, co nsist of the 
following: 

Corporate bonds 
Govern ment securities 
M utaal funds 

Fair M arket 
Value 

$ 19,990 
488,131 
152,616 

$ 660.73_ ~7 

$ 19,003 
489,155 
157,119 

$ 665.277 

The unrealized depreciation for the year ended December 31, 2003, totaled  $10,646. As of 
Decembe r 31, 2003, the cumulative unrealized dep reciation totaled $4,540. 

Investment income for the year ended December 31, 2003, co nsists of the following: 

Interest incom e 
Dividend income 
Loss on sale of securities 

NOTE  C - GRANTS RECEIVABLE 

$ 44,519 
4,603 

< 6,082> 
$ 43.040 

The grants receivable co nsist of the followi ng as of December 31, 2003 

State of  Louisiana Departm ent of Social Services 
City of New Orleans 
State of Louisiana- Depam nent of Labo r 
State of Louisiana - Departmem of  Eda cation 
U.S. Department of Health and Human Services 
Louisiana Housing Finance Agency 

$ 42,701 
37,991 
205,789 
310,430 

1,098,290 
41,058 

$1,736,259 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

NOTE D - PROPERTY AND EQUIPM ENT 

Property and equipment at Dece mbex 31, 2003, consist of the foUowing: 

Transportation equipment 
less accutmdated depreciation 

$ 62,486 
< 33,690> 
$ 28.796 

Total Community Action, Inc. follows the practice of not capitalizing furn iture, fixtures, equipment 
and leasehold improvements acquired with fed eral or stale funds, since the government has a 
~vcrsioan ~  interest in such as sets. These assets totaled $195,073 at Dece mber 31, 2003. 

NOTE E - ECONOM IC INTEREST - ECONOM IC DEVELOPM ENT UNIT, INC. 

On November 2, 1999, Total Community Action, Inc. cancelled  its note receivable wi th Economic 
Development Unit, Inc. totaling $433,200. In consideration of the canc ellation of the note, Total 
Community Action, Inc. received three appointments to the Board of Directors of Economic 
Develop ment Unit, Inc. The Board 0f Direetors shall co nsist ofbetwce n six an d nine members. In 
addition, upon dissolution of Economi c Developmen t UniL In c., the property and assets shall b~ 
donated and distributed to Total Community Action, Inc. The Articles of Incorporation of 
Economic Dev elop ment Unit, Inc. has been amen ded  to reflect th e change in the Board of 
Director's composition and the distribu tion of its as sets an d property upon dissolution. 

The unaudited financial statements of Economic Development Unit, Inc. as of and for th e year 
ended December 31, 2003, co nsist of the followi ng: 

STATEM ENT OF FINANCIAL PO Sm ON 
DECEM BER 31, 2003 

ASSETS 

Property and equipment-at co st 
Building 
Improvemen ts 
Offi ce Equipmen t 

$ 171,629 

4,915 

604,030 
78,365 
15,522 

697,917 
<697,917> 

10 

LIABILITIES AND NET ASSETS 

Note payab le-financial 
institutions $181.996 

Accounts payable an d accnted 
liab ifities 13,589 

Total liab ilities 195,585 

Net as sets - unrestricted 181,139 

Total net assets 181,139 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

NOTE E - ECONOM IC IN TEREST - ECONOM IC DEVELOPM ENT UNIT, INC. - CONTIN UED 

STATE M ENT OF ACTIVITIES 
For the year ended Decem ber 31, 2003 

REVENUE 
Rental income, less direct expenses of $208,773 
Interest in co me 

Total revenue 

EXPENSES 
M anagem ent and general 

Total expenses 

Decrease in net assets 

Net assets, be~nning of year 
Net assets, end of year 

NO 'IT. ~ - NOTE S PAYABLE 

$ 29,305 
902 

30,207 

5,616 
5,616 

24,591 
156,548 

$ 181.139 

The notes payable co nsists of the following as of the Decembe r 31, 2003 

Note pa yable to bank, at a 7.25%  interest rate, due M arch, 
2006. Payable in monthly installmen ts of $800, and a balloon 
pa yment of $86,714. Th e note is secured by a certificate of 
deposit totaling $142,211. $ 91,407 

Note pa yable to Total Community Action Federal Credit 
Uni on due M ay, 2004. Payable in montly installments of 
$447, including interest at the rate of 9% . Tbe  note is 
secured by transportation equipment totaling $20,779. 

Note pa yable to Total Co mmunity Action Federal Credit 
Union due June, 2004. Payable in monfly installm en ts of 
$474, including interest at th e rate of 9% . The note is 
secured by transportation equipmen t totaling $22,4 l 4. 2,751 

~ ==9_5,958 

Th e interest expense for the year ended  December 31, 2003 totaled $8,636 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

NOTE F- NOTES PAYABLE - CONTINUED 

The aggregate maturities of the notes payable consist of the following: 

Year ended 
December 3 I, 

2004 
2005 
2006 

NOTE G - PENSION PLAN 

$ 6,571 
3,226 
86,161 

$ 95:958 

Total Community Action, Inc. sponsors a defined co ntribution employee pen sion plan coveting all 
employ ees twenty-one years or older who ha~e worked  for the co rporation a minimum of three 
years. The corpe ralion decides the amount, if anything, to co ntribute each year to the individual 
retirement accounts for the eligible emp loyees based on a percentage of annual co mpe nsation. The 
percentage, determined  by the Board of Di~ 'tors, was 9.5%  or $880,907 for the year ended 
December 3 t, 2003. 

NOTE H - COM M ITM ENTS 

The co rporation leases its administrative and program  offi ces. The offices located at South 
Jefferson Davis Parkway, New Orleans are leased through December 31, 2050. All other offi ces 
are leased  annually. The rental expe nse for the year ended December 31, 2003 totaled  $693,968. 
Th e aggregate maturities of the lan g-term lease co nsist of the foUovcing: 

Year ended  
Decem ber 31, 

2004 
2005 
20O6 
2007 
2008 

2009-2013 
2014-2018 
2019-2023 
2024-2028 
2029-2033 
2034-2038 
2039-2043 
2044-2048 
2049-2050 

$ 209,975 
209,975 
209,975 
209,975 
209,975 

1,019,875 
1,019,875 
1,019,875 
1,019,875 
1,019,875 
1,019,875 
1,019,875 
1,019,875 
1,019,875 

$ 10.228.750 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

NOTE I - RELATED PARTY TRANSACTIONS 

The principal premises of Total Community Action, Inc. is leased from an affi liated non-profit 
corporation. The lease is a long-term lease expiring December 31, 2050. The rental payments for 
the year ended Dccemhe r 31, 2003 totaled $209,975. 

Additionally, Total Community Action, Inc. presently provides administrative an d technical 
assistance to a program it sponsors. This program sells janitorial supplies to the public, its sponsors, 
and the private sector. The purchases for the year ended December 31, 2003 totaled $50,369. 

The corporation owes $4,551 to the Total Co mmunity Action Fed eral Credit Union for the purchase 
of transportation equipment in 2002. The interest rate charged was (9%). 

NOTE J - PERM ANENTLY RESTRICTED NET ASSETS 

Total Community Action, Inc. is serf-insured for employee unemployment co mpensation claims 
through the establishment of an  unemployment insurance fund. 

Transfers of $15,013 were made from program funds to the unemployment insurance fund for the 
year ended December 31, 2003, which is accounted for as revenue of the unemploymem insurance 



TOTAL COM M UNITY ACTION, INC. 

NOTES TO PINANCIAL STATE M ENTS - CONTINUED 

NOTE  N - CONCENTRATION OF CREDIT RISK 

The corporation's cash balance as of Decembe r 31, 2003, before deducting outstanding checks, 
co nsists of the following: 

Financial institutions  
Less: FDIC and FSLIC instwan o~ 

Pledged sec urities  

NOTE  O - ECONOM IC DEPENDENCY 

$ 500,000 
1,268,045 

$ 1,798,826 

< 1,768,045> 

Total Colmnunity Action, Inc. receives a majority of its revenues from funds provided through 
grants administered by the Department of Human Services and the State of Louisiana. The grant 
m ounts are appropriated each year by the federal and state goveraments. If significant budget cuts 
are effec ted  at the federal and/or state level, the m ount of the funds Total Comm unity Action, Inc. 
receives co uld be red uco d significantly and have an adverse impact on its operations . M anagement 
is not aware of any actions that will adversely affect the m ount of funds  Total Co mmunity Action, 
Inc. will receive in the next fiscal year. 

The corporation is supported primarilT through grants from govennnentai agencies. App roximately 
99% of the co rporation support for the year ended  Decembe r 31, 2003 came from th ese grants. 
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TOTAL COM M UNITY ACTION, INC. 

SCHEDULE OF EXPENDITURES OF ]FEDERAL AW ARDS 

]For the year ended Decem ber 31, 2003 

15. S. DEPARTMENT OF ~ TH AND HUM AN SERVICES 
Head Stm* - Full Year Center & Himle Based & Training 
and Technical Assistance 

p~ xt ~  State of Louisiana: 
Home Emcgy ,~ istanc~ Program 
Commm~ty Stffvices B|oe._k 
Project lt~  
T~a~ ary .~sit~am ~ to Needy Families 
Tom Pregnancy Prevention 
Ad~t and F~  ~ -y 
Earn ed In~m~e Tax Credit l'rogram 

TOTAL U.S. DEPARTM ENT OF HEALTH AND HUMAN SERVICES 

U.S. DEPARTM ENT OF AGRICULTURE 
Passed lia-o~gh Slate of Louisiana: 
Child ~  Food Program 

TOTAL U.S. DEPARTM ENT OF AGRICULTURE 

U.S. DEPAR TM ENT OF ENERGY 
Pained ~  Sta~ of Louisiana: 
W ~  Assistanve Program 

TOTAL  U S. DEPAR TlVlENT  OF ENERGY 

US.  DE]PAR TM ENT OF HOUSING AND URBAN DEVELOPMENT 
Premed tlwough City of New Orleans: 
HSNG - TCA - W eatherizafio~t Assistance Program 

TOT AL  U.S. DEPARTM ENT  OF HOUSIN G AND URBAN 
DEVE LOPM ENT  

NOTES TO SCHEDULE OF EXPENDFIZJRES OF FEDERAL AW ARDS 

~ DE~ L 
~ A 

93.600 

93.568 
93.569 
93.561 
93.558 
93.558 
93.558 
93.558 

10.558 

81.042 

14.218 

EXPENDITURES 

$20,846,625 

56~234 
1,867,768 
55,640 
16,624 
66,763 
8~122 
36~065 

SUBRECIPI]F2~  
COSTS 

$ 6,170,718 

231~44,841 6,170,718 

1. The Schedule of Expeaaditures of  Federal Awards was prelmred on the accnud basis of accouming. 
2. TheHeadSta~grardrequiresnon.fedetalmatdaingfundstotaling20% of thegrara. Thein.kindconlributiom totaled$5,705,622fortheyearended 

~ 31, 2003. The eoqmratlon was in compliance with the matelfi~g requirements of the grara, 



~u~tin 3- ~ canlatt, ~.~.~. 
CERTIFIED PUBLIC ACCOUNTANT 

4769 ST. ROCH AVE. NEW  ORLEANS. LOUISIANA 70122 
TELEPHONE: (504) 288-0050 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROL 
OVER FIN AN CIAL RE PORTIN G BASED ON AN  AUDIT 

OF FINAN CIAL STATEM ENTS PERFORM ED IN  ACCORDANCE 

Board of Directors 
Total Com munity Action, Inc. 

I have audited the financial statements of Total Community Action, Inc. (a non-proft corporation) 
as of and for the year ended  December 31, 2003, an d have issued  m y report th ereon dated Jane 3, 2004. I 
co nducted  my audit in accordance with auditing standards generally accepted in the Umted States of 
America and the standards applicable to financial statemen ts co ntained  in 
issued by the co mptroller General of the United States. 

As part of obtaining reasonable assurance about whether Total Community Action, Inc.'s financial 
statements arc free of material misstatement, I performed  tests of its compliance  with  ce rtain provisions of 
laws, regulations, co ntracts, an d grants, noncompliance  wi th which co uld have a direct an d material effec t 
on the determina tion of financial statement amounts. However, providing an opinion on co mplian ce  wi th 
those provisions was not an objective of my audit, an d accordingly, I do not express such an  opinion. The 
results of my tests disclosed no instances of nonco mpliance that are required to be  repo rted an der 

In planning an d performing my audit, I co nsidered Total Community Action, Inc.'s internal 
co ntrol over  financial repo rting in order to determine my auditing procedures for the propose of exp re ssing 
my opinion on the financial statements and not to provide assurance  on the internal contxol over financial 
reporting. M y co ns ideration of the internal co ntrol over financial reporting would not necessarily disclose 
all ma tters in the internal co ntrol over financial reporting that might bca material weaknesses. A material 
weakness is a co ndition in which the design or operation of one or more of the internal co ntrol co mponents 
does not reduce  to a relatively low level the risk that misstatements in amounts that would be material in 
relation to the financial statements being auditing ntay occur an d not be detected  wi thin a timely pe riod by 
employees in th e normal co urse of pe rforming th eir assigned functions. I noted  no matters involving th e 
internal co ntrol over financial reporting an d its ope ration that I co nsider to be  ma terial weaknesses. 

This rop oR is intended for the inform ation of the audit co mmittee, management, Louisian a 
Legislative Auditor, others wi thin the organization and fed eral awarding age ncies and pass-throng h entities, 
an d is not intended to be an d should not bc used by anyone other than these specified  parties. Under 
Louisiana Revised Statute 24:513, this repo rt is distributed  by the Legislative Auditor as a pubfic 
docum ent. 

New Orleans, Loui siana 
June 3, 2004 

20 
MEMBER 

American Institute of Certified Public Accountants ~ Society of Louisiana Certified  Public Accountants 



 

CERTIFIED PUBLIC ACCOUNTANT 
4769 ST. ROCH AVE, NEW ORLEANS, LOUISIANA 70122 

TELEPHONE: (504) 288-0050 

REPORT ON COM PLIANCE W ITH RE QUIREM ENTS 
APPLICABLE TO EACH M AJOR PROGRAM  AND ON 

INTERNAL CONTROL OVER COM PLIANCE IN 
ACCORDAN CE W ITH OM B CIRUCLAR A-133 

Board of Directors 
Total Community Action, Inc. 

I have audited the compliance of Total Community Action, Inc. (a non-profit corporation) with the 
types of compliance requirements described in the "U.S. Offi ce of Management an d Budget (OMB) 
Circular A-133 Compliance Supplement" that arc applicable to each of its major federal programs for the 
year en ded  December 31, 2003. Total Comm unity Action, Inc.'s major federal programs are identified in 
th e smmn~  of auditor's results section of the accompany sched ule of findings an d questioned  co sts. 
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major 
fed eral programs is the responsibility of Total Community Action, lnc.'s management. My responsibility is 
to express an  opinion on Total Community Action, Inc.'s compliance based on my audit. 

I conducted  my audit of co mplian ce  in accordance  wi th auditing standards generally acce pted  in 
th e United  States of America; the standards applicable to financial audits co ntained  in Government 
Audilino Standards , issued  by the Comptroller General of the United States; and OM B Ci~ lar A-133, 
"Audits of States, Local Governments, and Non-Profit Organizations." Those standards and OMB Circular 
A-133 reqnire that I plan and perform  the audit to obtain reasonable assurance  about whether 
nonce mpliance wi th the types of co mpliance  require men ts referred  to abo ve that co uld ha ve a direct an d 
material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence 
about Total Community Action, lnc.'s co mpliance wi th those requirements an d po fforming such other 
proce dure s as I co ns idered nec essary in the circumstance s. I be lieve that my audit provides a reasonable 
basis for my opinion. My audit does not provide  a legal determination of Total Community AclJen , Inc.'s 
co mpliance  wi th  th ose require ments. In my opinion, Total Comm unity Action, In c. complied , in all 
material respects, with the reqnirements referred to above that are applicable to each of its ma jor federal 
programs for the year ended  Decembe r 31, 2003. 

The management of Total Community Action, Inc. is respons ible for establishing an d maintaining 
effective internal co ntrol over co mpliance wi th the requirements of laws, regulations , co ntracts, an d grants 
app licable to fed eral programs. In planning an d pe rforming my audit, I co nside red Total Comm unity 
Action, In c,'s internal co ntrol over co mpliance  wi th requirements that co uld have a direct and material 
eff ect on a major federal program in order to determine my auditing procedures for the purpose of 
exp ressing my opinion on co mpliance and to test an d report on the internal control over co mpliance  hi 
accordance with OM B Circular A-133. 

M y co nsideration of th e internal co ntrol ov er financial reporting would not necessarily disclose all 
ma tters in th e internal co ntrol ov er financial repo rting that might be  a ma terial weaknesses. A ma terial 
weakness is a co ndition in which the de sign or ope ration of one or more of the internal control co mponents 
does not red uce to a relatively low level the risk that mi sstatements in amounts that would be  ma terial in 
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relation to the financial statements being auditing may occur and not be detected within a timely period by 
employees in the normal course of performing th eir assigned functions, I noted no ma tters involving the 
internal control over financial reporting and its operation that I co nsider to be ma terial weaknesses. 

This report is intended for the information of the audit committee, management, Louisiana 
Legislative Auditor, others within the organization an d federal awarding agencies and pass-through entilies, 
and is not intended  to be  an d should not be used by anyone other than these specified  parties. Under 
Louisiana Revised Statute 24:513, this report is distributed by  the Legislative Auditor as a public 
document. 

New Orleans, Louisiana 
June 3, 2004 



TOTAL COM M UNITY ACTION, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the year ended Decem ber 31, 2003 

1. 

2. 

3 

4 

5 

6 

7 

An unqualified opinion was issued  on the financial statements of the auditec. 

The statement that reportable conditions in internal control were disclosed by the audit of 
the financial statements and whether any such co nditions  were material weaknesses is not 
applicable. 

The audit disclosed no instances of nonco mpliance that were ma terial to the financial 
statements of the auditee. 

The statement that reportable conditions in internal control over major programs were 
disclosed by the audit an d whether any such co nditions  were ma terial wea knesses is not 
applicable. 

An  unqualified opinion was issued  on comp liance for ma jor programs. 

The audit disclosed no findings which are required  to be reported under Section 510(a) of 
Circular A-133. 

The ma jor programs for the year ended December 3 t, 2003 consist of the following: 

1. Head Start-Full Year Center & Hom e Based & Training and Technical 
Assistance - CFDA No. 93.600 

Community Services Block Grant - CFDA No. 93.569 

Child Care Food Program  - CFDA No. 10.558 



C. 

TOTAL COM M UNITY ACTION, INC. 

SCHEDULE OF FIN DIN GS AND QUESTI ONED COSTS - CONTINUED 

For the year ended Decem ber 31, 2003 

There were no items identified in the coupe of my testing during the current year required to be 
reported. 

There were no items identified  in the course of my testing during the current year required  to be 
reported. 

D. STATUS OF 

There were no prior year audit findings. 


