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W e have audited the accompanying statem ent of financial position of Herbert W allace M em orial Volun teer 

Fire Company (a Louisiana nonprofit corporation) as of December 31, 2003, and the related statements oi 
activities, functional expenses, an d cash flows for the period from  ince ption M arch 17, 2003 through December 
31, 2003. These financial statem ents are the responsibility of Herbert W allace M em orial Volun teer Fire Company 
's managem en t. Our respo nsibility is to express an  opinion on these financial statemen ts based on our audit. 

W e conducted our  audit in accordance with auditing standards gen erally accept~  in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued  by 
the Com ptroller General of the United States of Am erica. Th ose standards require that we plan  an d perform the 
audit to obtain reasonable as surance about whether the financial statem ents are free of m aterial misstatemen t. An 
audit includes examining, on  a test basis, evidence  supporting the am oun ts an d disclostues in the financial 
statem ents. An  audit also includes as se ssing the aec, ounfing principles  used and significant estimates made by 
managem en t, as  well as evaluating the overall financial statem en t presentation. W e believe that our  audit provides 
a reasonable basis for our  opinion . 

In our opinion, the financial statemen ts referred to above present fairly, in all material respects, the financial 
po sition of Herbert W allace M em orial Volun teer Fire Compan y as  of Decem be r 31, 2003, an d the changes in its 
net assets and its cash flows for the period from inception March 17, 2003 through  De cember 31, 2003 in 
accordance  wi th  accoun ting principles generally accep ted in the United States of Am erica . 

In accordance wi th Government Auditing Standards, we have also issued our report dated M arch 12, 2004 
on our consideration  of the Herbert W allace M em orial Volon teer Fire Compan y's intern al contro l over financial 
reporting an d our  tests of its complian ce  wi th certain provisions of laws, regulations, contracts an d grants. That 
report is an integral part of an  audit perform ed  in acco rdance wi th Government Auditing Standards an d should be  

read in conjunction with this report in considering the results of our audit. 

Duplantier, Hrapmann, Hogan & M aher, LLP 



HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY 
STATEM ENT OF FINAN CIAL POSITION 

DECEM BER 31, 2003 

CURRENT ASSETS: 
Cash and cash equivalents (Note 1) 
Accounts receivable 
Total current assets 

PROPERTY AND EQUIPMENT: (Note 1) 
W~ m~t 
Furn iture and fixtures 
Total 

Less: accumulated dern-eciation 
Net p~  and equipment 

A SSETS 

LIABILITIES AND NET ASSETS 

CURRENT LIABIL ITIES: 
Due to Jefferson Parish (Note 1) 
Accrued pa~-oll 
Total turre t liabilities 

NET ASSETS: 
Unreslricted 

TOTAL LIABILITIES AND  NE T ASSETS 
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135,157 
150 

135,307 

296 
3,226 
3 522 

145,514 

$ 149.03f 
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HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY 
STATEM ENT OF ACTIVITIES 

FOR THE  PERIOD FROM  IN CEPTION M ARCH 17. 2003 THR OUGH DECEM BER 31. 2003 

UNRESTRICTED NET ASSETS 

Revenues: (Note 1) 
Jefferson Parish contract 
Community Service Grant 
Jefferson Parish insurance rebate 

Total revenue 

EXPEN SES: 

Firefighling (Page 4) 
Support services: 

Administrative and general (Page 4) 
Total expenses 

IN CREASE IN UNRESTRICTED NET ASSETS 

Net assets - beginning of pe riod 

NET ASSETS - END OF PERI OD 

$ 454,212 
2,204 
10~275 

466,691 

291,289 

29~888 
321.177 

145,514 
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HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY 
STATEM ENT OF FUNCTIONAL  EXPEN SES 

FOR THE  PERIOD FROM  INCEPTION M ARCH 17. 2003 THROUGH DECEM BER 31.2003 

EXPENSES: (Note 1) 
Auto repairs and upkeep 
Bank charges 
Conventions 
Contract labor 
Depreciation 
Drinks an d snacks 
Dues an d fees 
Donations 
Flowers an d gi~  
Insurance 
Licenses and taxes 
M eals 
M eeting expenses 
Offi ce ex pense 
Payroll service  
Payroll taxes 
Postage and m eter 
Prin~ng 
Professional services 
Repairs - equipment, radios, trucks 
Salaries 
Signs 
Socials 
Station supplies 
Telep hone 
Training an d supplies 
Uniforms 
Utilities 

TOTAL EXPEN SES 

See accompan ying notes. 

$ 3,660 

28,173 
752 
105 

59,270 
5 

1,453 
12,380 

13,761 
136,587 
2,204 

17,609 

4,349 
10,981 

AdminisWafive 
And General 

$ 
99 

1,496 

76 
200 
698 

52 
1,636 
2,878 

621 
302 

6,927 

1,500 

1,708 

11.695 

$ 3,660 
99 

1,496 
28,173 

752 
105 
76 
200 
698 

59,270 
5 
52 

1,636 
2,878 
1,453 
12,380 

621 
302 

6,927 
13,761 
136,587 
2,204 
1,500 
17,609 
1,708 
4,349 
10,981 
11.695 
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HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY 
STATEM ENT OF CASH FLOW S 

FOR THE  PERIOD FROM  IN CEPTION M ARCH 17. 2003 THROUGH DECEM BER 31. 2003 

CASH FLOW S FROM  OPERA TIN G ACTIVITIES 
Increase in net assets 

Adjustments to reconcile increase in net assets 
to cash provided by operating activities: 
Depreciation 
In crease in accounts receivable 
In crease in acen aed payroll 
In crease in due to Jefferson Parish 
Net cash provided by  operating activities 

CASH FLOW S FROM  INV ESTIN G ACTIVITIES 
Acquisition of equipment 

IN CREA SE IN CASH 

Cash and cash eq uivalen ts at beginning of period 

CASH AND CASH EQUIVALENTS AT END OF PERI OD 

See accompanying notes. 

$ 145,514 

752 

(150) 
3,226 
296 

149.638 

135,157 



HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY 
N OTES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 2003 

ORGANIZATION 
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Herbert W allace Memorial Volunteer Fire Company (the fire company) began operating as a 
nonprofit co rporation on M arch 17, 2003 to provide the citizens in the Seventh Fire Protection District 
with fire protection  and related services. The fire company also responds to emergencies such as floods 
and hurricanes. Th e fire co mpan y is under a month-to-m onth co ntract with Jefferson Parish. Th e 
majority of the fire company's revenue was derived from this contract. Th e comp any operates one fire 
station an d has twelve paid em ployees an d approximately tw en ty-eight volun teers. 

1. SUM M ARY OF SIGNIFICANT ACCOUN TING POLICIES 

A smnmary of the fire compan y's significant accoun ting policies applied  in the preparation of 
the accompanying financial statem ents follows: 

Th e financial statemen ts are prepared on the accrual basis of accounting, whereby revenues 
are reco gnized when  earned an d expenses are recognized when  incurred. 

Financial statement presentation follows the recomm endations of the Financial Acco unting 
Standards  Board in its Statem en t of Financial Acco un ting Standards No. 117, Financial Statements 
of Not-for-Profit Organizations. Under SFAS No. 117, the fire company is required to report 
information regarding its financial position  and activities according to three classes of net as sets: 
unrestricted net as sets, tem porarily restricted net assets, an d perm anently restricted net as sets. In 
addition, the fire co mpan y is required to present a statement of cash flows. As of Decem ber 31, 
2003, the fire co mpan y had only unrestri cted net assets. 

The statem en t of activities presents expenses of th e fire com pany's ope rations functionally 
between program  services for firefighting an d administrative an d general. Th ose expenses which 
cannot be  functionally categorized are allocated em ong functions based upon managem en t's 
estim ate of usage applicable to conducting those functions . 

Prom ises To Give 

Gi lts are recognized when  the donor makes a promise to give to the fire co mpany that is, in 
substance , un co nditional. Gifts that are restricted by the donor are reported as  increas es in 
unrestrcted net assets if the restrictions expire in the year in which the gills are recognized. All 
other donor-restrcted gills are reported as increases in tempo rarily or permanently restricted net 
assets cL~pen ding on the nature of the restrictions . W hen  a resttr ction expires, temporarily restricted 
net assets are reclas sified to unrestricted  net as sets. 



HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY 
NOTES TO FINANCIA L STATEME NTS 

DECEM BER 31. 2003 

1. SUM M A RY OF SIGNIFICANT ACCOUNTIN G POLICIES 
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Herbert W allace Memorial Volunteer Fire Company (HW ) is one of five con tractual fire 
companies of the Seventh Fire District, Parish of JeffersorL The Seven th Fire District of the Parish 
of Jefferson levies an  ad valorem  tax on assessed property of the district. Th e sum  of this collection 
is equally divided between the five contractual volunteer fire co rrqganies of the district on a m onthly 
pro-rata basis. The monthly allocation to HW  for 2003 was $34,249 which they received for nine 
months. 

In addition, the Parish of Jefferson provided HW  start-up costs in the amount of $45,000 and 
excess funds in the amount of $100,806 from W KB Volun teer Fire Company, the previous fire 
compan y that provided  fire pm teclion an d related services for the specific area. The total re ceived  
un der the con tract including the monthly allocation, start-up costs an d excess funds was $454,212 
for tbe  nine m onths ended December 31, 2003. 

Th e fire co mpan y also received a grant from the Parish in the am ount of $2,500 to be used by 
the station to purchase neighborhood signs for the public safety of citizens of Jefferson Parish. Of 
the $2,500, HW  used $2,204 to purchase the signs. Th e remaining difference of $296 is to be repaid 
to the Parish. 

Th e fire com pan y also  participates in a fire instwance tax rebate program  with Jefferson 

Parish. Jefferson Parish receives a rebate on the State of Louisiana's two percent (2%) fire insurance 
tax collected by the Commissioner of Insurance. The State of Louisiana determ ines the am otmt to 
be  received by eac h fire district based  on total population  served. Herbert W allace M em orial 
Volunteer Fire Compan y shares equally in the am oun t received by file Seven th Di strict wi th each of 
the other four fire companies. Th e insurance rebate received during 2003 was $10,275. 

HW  capitalizes purchases of assets with a cost of $500 or more. Property an d equipment 
consists of equipment an d furniture an d fixtures that are carried at historical cost. All as sets are 

depreciated over their estimated useful lives on the swaight-line basis. Depreciation expense for 
2003 was $752. 

For th e purposes of reporting of cash flows, HW  co nsiders cash in operating bank accoun ts, 
demand deposits, cash on hand, an d highly liquid debt instrum en ts purchased wi th a m aturity of 
three m onths or less as cash an d cash eq uivalen ts. 



HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY 
NOTES TO FINAN CIAL STATEM ENTS 

DECEM BER 31, 2003 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Conti ued) 
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The fire company's bank deposits were fully co vered by federal depository insurance and by 
securities pledged by the financial institution and held in the name of the fire company. 

Donated Services: 

Amounts have not been reflected in the financial statem ents for donated services because the 
value of these services was not readily determinable. However, a substantial nmnber of volunteers 
have donated significant amounts of their time in the fire co mpan y's program  services. 

The fire compan y is exempt from  income taxes un der Internal Reven ue Code Section 

501(c)(3) as a nonprofit organization and, accordingly, the financial statements do not reflect a 
provision for incom e taxes. 

The preparation of financial statements in co nformity with accounting principles generally 
accepted in the United States of Am erica requires m anagem en t to make estimates an d es stnnptions 
that affect the reported amoun ts of assets an d liabilities an d disclosure of co ntingen t as sets and 
liabilities at the date of the financial statemen ts an d the reported amoun ts of revenues an d expenses 
during the relx)rting period . Actual results co uld differ  from  those estim~ates. 

4. COM PEN SATED ABSENCES 

Th e fire co mpany has not accrued a liability for compensated absen ces as  of Decem ber 31 
2003. M anagem en t be lieves this liability would be  immaterial to the financial statemen ts. 

5. EXPENSES PAID BY OTHE RS 

The full-time firefighters of the fire co mpany receive supplem en tal pay from  the State of 
Louisiana un der the provisions of L.R.S. 33:2002. The am ount of pay rex~ived  varies based  on 
years of service . As these supplem en tal state fimds are paid directly to the firefighters, an d do not 
pass through the fire co mpany, they are not included in these financial statemen ts. 
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HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY  
NOTES TO FINANCIAL STATE M ENTS 

DECEM BER 31~ 2003 

PAGE 9 

Statement of Financial Accounting Standards No. 107, Disclosures About Fair Value of 
Financial Instruments, reqtfnes disclosure of the fair value of certain financial ~ en ts. The 
book value of cash and cash equivalen ts, acco unts receivable an d accrued liabih'fies are reflected in 
the financial statemen ts at fair value because of the short-term  maturity of these instrumen ts. 

7. CONCENTRATION OF CREDIT RISKS 

The fire company's inco me is derived  prim arily from  a contract with Jefferson Parish to 
provide firefighting and rescue services. 

8. U SE OF ASSETS OW NED BY JEFFERSON PARISH 

The fire station an d all the firefighfing equipm ent is owned  by Jeffem m  Parish. The fire 
co mpan y uses these assets as part of the co ntract with Jefferson Parish. 
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IN DEPENDENT AUDITOR'S REPORT ON COM PLIA NCE AND ON 
INTERNAL CONTROL OVER FIN ANCIA L RE PORTING 

BA SED ON AN  AUDIT OF FINAN CIAL STATEM ENTS PERFORM ED 
IN ACCORDAN CE W ITH GOVERNM ENT AUDITIN G STANDARDS 

To the Board of Directors 
Herbert W allace M em orial 
Volunteer Fire Company 

M arch 12, 2004 

W e have audited the financial statements of Hefl~rt W allace Memorial Volunteer Fire Company (a 
nonprofit organization) as of December 31, 2003 and for the period from inception March 17, 2003 through 
December 31, 2003, and have issued our report thereon dated M arch 12, 2004. W e conducted our  audit in 
accordance with auditing standards generally accepted in the United Slates of America an d the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. 

As part of obtaining reasonable as surance about whether Heabert W allace M em orial Volun teer Fie 
Co mpany's financial statemen ts are free of material misstatem en t, we perform ed  tests of its compliance wi th 
certain pro visions of laws, regulations, contracts an d grants, noncompliance with which co uld have a direct an d 
material effect on the determination of financial statemen t am oun ts. However, providing an  opinion on 

compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instance s of noncomplian ce that are required to be reported un der 
Government Auditing Standards. 
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In planning and performing our audit, we considered Herbert W allace's intern al conlrol over 
financial reporting in order to determ ine our  auditing procedures for the purpose of expressing our 
opinion on the financial statem ents an d not to provide assurance on the internal conrail over financial 
retxathg. However, we noted certain m atters involving th e intemal control over  fnancial reporting an d 
its operation that we consider to  be reportable conditions. Reportable conditions  involve matters com ing 
to our  attention relating to significant deficiencies in the design or operation of the internal co ntrol over 
financial reporthg that, in our judgment, could adversely affect Herbert W allace's ability to record, 
process, stLmmafize an d report financial data co nsistent with the assertions of m anagemen t in the 
financial statem en ts. Reportable co nditions are described in the accompanying schedule of current year 
findings as items 03-01 through 03-03. 

A ma terial weakness is a con dition in which the design  or operation of on e or m ore of the internal co ntrol 
components does not reduce to a relatively low level the risk that m isstatem eras in am ounts that would be 
material in relation to the financial statements being audited may ocon" and not be  detected within a 
timely period by an  em ployee in the normal co urse of performing their assign ed functions. Our 
co ns ideration  of the internal mntrol over  financial reporting would not necessarily disclose all matters in 
the internal control that might be  reportable conditions an d, acco rdingly, would not necessarily disclose 
all reportable co nditions that are also considered to be ma terial weaknesse s. However , of the reportable 

conditions described above, we consider items 03-01 through  03-02 to be material weaknesses. 

This report is intended solely for the inform ation an d use of m anagem ent, the Board an d the 
Louisiana Legislative Auditor an d is not inten ded  to be  an d should not be used by an yone other than 
these specified parties. Under Louisiana Revised Statute 24:513, this report is di stributed by the 
Le gislative Auditor as a public docum ent. 

Duplantier, Hrapmann, Hogan & M aher, LLP 



HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY  
SCHEDULE OF CURRENT YEAR FIND INGS 
FOR THE YEAR ENDED DECEM BER 31. 2003 

SECTION I: SUM M ARY OF AUDITOR'S RESULTS 

a. Finaacial Statements 

Type of auditor's report issued: unqualified 

~ Material weakness(es) identified? 
~ Reportable condition(s) identified  that 

are not considered to be material weakness? 

Nonco mpfianee m~aterial to financial statem ents noted? 

SECTION II: FINANCIAL STATEM ENT FINDINGS 

IN TERNAL CONTROL - M A TERIA L W EAKNESS 

03-01 Fixed A sset Inventory 

Criteria 
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__  yes __3__x no 

The fare company did not do a physical inventory of its fixed assets during 
2003. 

An inventory should be  done annually to provide the fire company with an 
accurate update of the condition and location of its assets. Th e resulting 
fix ed as set list should then be  reconciled to the general ledger to ensure the 
as sets are properly recorded in the accounting records an d that the list 
includes all the assets that are record ed. 

Cause Lack of written proc edures. W e consider this to be  a ma terial weakness. 

Recomm en dation 

This could lead to misstatement of the financial statements. It could also 
cause insurance problems if as sets are lost an d claim s have to be  filed . 

W e recomm end the implemen tation of an annual inventory of fix ed  assets to 
include determination of items that no longer exist an d also those that are 
obsolete. Th ose items should be removed from  the list. Further, the 
completed inven tory should be reconciled  to the general led ger. 



HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY 
SCHEDULE OF CURRENT YEAR FINDINGS 
FOR THE YE AR  ENDED DECEM BER 31.2003 

STATEMENT FINDIN GS (Continued) 

INTERNAL CONTROL - M ATERIAL W EAKNESS (Continued) 

03-01 Fixed A sset Inventory 

M anagem ent's 
Action Plan 

(Continued) 

W e will implem en t procedures that 
assets. In addition, we will as sign 
inven tory to the general ledger. 

03-02 Vacation and Sick Tim e Accrual Record KeeDiw , 

Condition 

M anagem ent's 
Action Plan 
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require an  armual inventory of fixed 
personnel to reconcile the completed 

It was noted during the audit that accrued vacation an d sick tim e is not 
maintained. 

This information should be kept ctm ent M any payroll services offer 
vacation an d sick time tracking as an  an cillary componen t to their service . 
Vacation an d sick tim e accrued an d used with each payroll is reported to the 
payroll service  an d the employee's remaining vacation an d sick tim e is 
computed. Vacation an d sick tim e accrual reports are included with eac h 
payroll and, oRen, the system  is such that an  em ployee's leave is reported to 
them  on their paychcck stub. 

Lack of autom ated  system  which tracks vac ation an d sick tim e. 

An employee may have more or less vacation or sick tim e than actual if not 
tracked. 

W e suggest that some type of autom ated system , such as the one we ha ve 
described above, should be  investigated to enhance the overall efficien cy of 
the process. 

W e wi ll implem ent proc edur es that require accrued  vacation an d sick tim e to 
be  maintained. W e will inquire if our current payroll service  compan y offers 
vacation an d sick tim e tracking. If they do not, we will assign an employee 
to track vacation an d sick tim e for all employees each pa yroll period. 

INTERNAL CO NTROL - REPO RTABLE COND ITIONS 

Condition The board minutes that we reviewed were not sign ed. 



HERBERT W ALLACE M EM ORIAL VOLUN TEER FIRE COM PANY 
SCHE DULE OF CURRENT YEAR FINDINGS 
FOR THE  YE AR ENDED DECEM BER 31. 2003 

SECTION II: FIN ANCIAL STATEMENT FINDIN GS (Continued) 

INTERNAL CONTROL - REPORTABLE CONDITIONS (Continued) 

03-03 Board M inutes 

Cause 

M anagement's 
Action Plan 

(Continued) 
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M inutes act as the offi cial record of the actions appro ved by the Board. 
Norm ally, the minutes are prepared by the secretary of the co. nation who 
also signs the minutes as the preparer. The minutes are then approved at the 
next m eeting of the Board. Anot~  offi cer should then  sign after approval 
to signify such approval. Those m inutes are then  recognized as the offi cial 
record of the m eeting. 

This could cause confusion as  to the actions actually approved by the Board. 

W e recomm end that the Board minutes be sign ed by the secretary upon 
completion and by the president upon approval. 

W e will implem ent procedures that require written appro val of board 
minutes. 



HERBERT W ALLACE M EM ORIAL VOLUNTEER FIRE COM PANY 
STATUS OF PRIOR YEAR AUDIT FINDINGS 
FOR THE YE AR ENDED DECEM BER 31.2003 

This is the first year of operations. There was no prior year 
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