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W e have audited the accompanying statement of financial position of M atmi~ Ragusa Volunteer Fire 

Company No. 3 (a nonprofit organization) as of Decem ber 31, 2003, and the related statements of activities, 
fun ctional expenses an d cash flows for the year then  ended. These financial statemen ts are the respo nsibility of 
the Company's managem en t. Our respons ibility is to express an opinion on these financial statements based on 
our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States of 
Am erica and the standards applicable to financial audits contained  in Government Auditing Standards, issued  by 
the Comptroller General of the United States of Am erica. Those standards require that we plan an d perform  the 
audit to obtain reasonable assurance about whether the financial statemen ts are free of material m isstatem en t. An 
audit includes exam ining, on a test basis, evide nce supporting the amounts an d disclosures in the financial 
statemen ts. An  audit also includes assessing the accoun ting principles used and significant estimates m ade by 
managem ent, as well as evaluating the overall financial statem en t presentation. W e be lieve that our audit provides 
a reasonable basis for our  opinion. 

In our opinion, the financial statemen ts referred to abo ve present fairly, in all material respec ts, the financial 
position of M arrero-Ragusa Volun teer Fire Compan y No. 3 as  of Decem be r 31, 2003, an d the changes in its net 
as sets an d its cash flows for the year then  ended  in accordance with  accoun ting principles generally accepted in 
the United  States of America. 
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M A RRERO-RAGUSA VOLUNTEER FIRE COM PANY  NO. 3 
STATEM ENT OF FINAN CIA L POSITION 

DECEM BER 31, 2003 

CURRENT A SSETS: 
Cash and cash equivalents (Notes 1 an d 2) 
Investments (N ote 3) 
Accotmts receivable 
Pre0aid expenses 

Total current assets 

Prolxrty an d equipment, net of accumulated depreciation (N ote 4) 

CURRENT LIABILITIES: 
Payroll liabilities 
Accrued interest payable 
Deferred rent (N ote 13) 
Compensated absences (Note 6) 
Caoital lease obligations (N ote 7) 

Total current liabilities 

LONG-TERM  LIABILITIES: 
Capital lease obli~atiom , net of current portion (N ote 7) 

Total liabilities 

Total net as sets 

TOTAL LIABILITIE S AND NET ASSETS 

See accompanying notes. 
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108,964 
43,526 
74,950 

845 

228,285 

1,205,521 

$ 1.433.806 

12,858 
9,874 
1,000 
12,937 
53.762 

1.433.806 



M ARRERO-RAGU SA VOLUN TEER FIRE COM PANY NO . 3 
STA TEM ENT OF A CTIVITIES 

UNRESTRICTED NET A SSETS 

REVENUE: 
Contract revenue: 
Firefighting contract 
Jefferson Parish insurance rebate 
Donated firefighting services 
Grant 
Interest 
Rent 
Other 
Social funds 

Total revenue 

EXPEN SES: 
Program services - firefighting (Page 5) 
Supporting services - management and general (Page 5) 

Total expenses 

IN CRE A SE IN  UN RESTRI CTED NET A SSETS 

Net assets - beginning of year 

NET A SSETS - END OF YEAR 

See accom panying notes. 
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1,034,950 
32,079 
6,556 

126,000 
1,427 
12,000 
21,054 
91344 

1~243~410 

1,095,310 
97~576 

lr192~886 

50,524 

987.826 



EXPENSES 

M ARRERO-RAGUSA VOLUNTEER FIRE COM PANY NO. 2 
STATEM ENT OF FUN CTIONAL EXPEN SES 
FOR THE YEAR ENDED DECEM BER 31, 2003 

Accounting and legal 
Advertising {Note 14) 
Arson investigation 
Bank charges 
Convention expenses 
Depreciation 
Donated firefighting services 
Dues and subscriptions 
Equipment 
Fire station supplies 
Fuel 
Insurance 
Interest expense 
M edical expenses 
Office expense 
Payroll taxes 
Radio expense 
Repairs - station and vehicles 
Retirem ent contribution 
Salaries an d wages 
Social expenses 
Taxes an d licenses 
Telephone an d utilities 
Training and travel 
Uniforms 

TOTAL 

See accompan ying notes 

M anagem en t 
Firefighting And General 

$ 
100 

1,541 

6,550 
152,538 
6,556 

22,115 
39,821 
9,465 

166,719 
24,576 

34,381 
1,741 
33,405 
16,565 
561,865 

6,037 

3,676 
7.659 
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14,807 $ 14,807 
100 

1,541 
656 656 

6,550 
152,538 
6,556 

2,131 2,131 
22,115 
39,821 
9,465 

166,719 
24,576 

3,635 3,635 
2,566 2,566 
2,350 36,731 

1,741 
33,405 
16,565 

23,220 585,085 
13,476 13,476 

6,037 
34,735 34,735 

3,676 
7.659 



M ARRERO-RA GU SA VOLUN TEER FIRE COM PANY NO . 3 
STATEM ENT OF CASH FLOW S 

CA SH FLOW S FROM  OPERA TIN G A CTIVITIES 
Increase in net assets 
Adiustments to reconcile change in net assets 
to net cas h provided by operating activities: 
Depreciation 
(Increase) decrease in: 
Accounts receivable 
Increase (decrease) in: 
Accoun ts payable 
Payroll liabilities 
Deferred rent 
Accrued intere st payable 
Com pensated absences 
N et cash provided by operating activities 

CA SH FLOW S FROM  INVESTING A CTIVITIES: 
Acquisition of interest in Louisiana Asset M anagement 
Pool (LAM P) 
Gross proceeds from  sale of interest in LAM P 
Acqui sition of equipm ent 

Net cash used in investing activities 

CA SH FLOW S FROM  FINAN CIN G A CTIVITIES 
Capital leas e paym ents 

Net cas h used by financing activities 

NET IN CRE A SE 1N CA SH 

Cash at be~innin~ of year 

CASH AT END  OF YEAR 

SUPPLEM ENTAL DISCLOSURES 
Interest paid 

N ON CA SH INV ESTIN G AN D FIN ANCING ACTIVITY : 
Purchase of capital assets through entering into a capital lease 

See accom pan ying notes. 
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50,524 

152,538 

(74,950) 

(22,050) 
(6,335) 
1,000 
(1,248) 
3,308 

102,787 

(53,675) 
154,900 
(154,914) 
(53,689) 



M ARRERO-RAGUSA VOLUN TEER FIRE COM PANY N O. 3 
NOTES TO FINANCIAL STATEM ENTS 

D ECEM BER 31. 2003 
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M arrero-Ragusa Volunteer Fire Company No. 3 (the Compan y) was established in 1954 to provide 
fireflghting an d rescue service to a designated area of th e Eighth  Fire District on the W est Bank of 
Jefferson Parish, Louisiana (a separate entity). In addition, the Company provides free code inspections 
for businesses within its district, as well as  firefighting an d re scue training for its m em bers. The Compan y 
maintains three fire stations an d has twenty-four paid employees an d approxim ately tw en W eight 
volun teers . The Com pan y's main sour ce of revenue is a fire protection contract wi th Jefferson Parish 
effective for the period  April 1, 1994 through M arch 31, 2004. The contract was adopted by the Jefferson 
Parish Council on June 22, 1994 by resolution num ber 77143. Th e fire compan y's m embe rship ad opted 
the contract on Jun e 27, 1994. The contract was  sign ed Septem be r 2, 1994. Th e contract is currently 
being renegotiated with  final term s not yet com pleted. 

A summ ary of th e fire com pany's significan t accounting policies applied in the preparation 
of the accompanying financial statem ents follows: 

Bas is of Accoun ting an d Finar~ial Statem ent Presentation: 

Th e fm~ancial statem ents are p~pared on th e accrual bas is of accoun ting, whereby revenues 
are recognized when  earn ed an d expenses are recognized when incurred. 

Th e fire company follows Statement of Finan cial Accoun ting Standards (SFAS)No. 117, 
Financial Statements of Nonprofit Organizations. Under SFAS No. 117, the fire company is 
required to report inform ation regarding its financial position and activities according to three 
classes of net as sets: unrestricted net assets, temporarily re stricted net as se ts an d pe rmanently 
restricted net assets. In addition, the fire compan y is required to present a statement of cash flows. 
As of December 31, 2003, the fire compan y ha d only unrestricted net as sets. 

Th e statemen t of activities pre sents expenses of the fire compan y's operations functionally 
betw een  program  service for firefighting, adm inistrative an d general and social. Th ose expenses 
which cannot be functionally categorized are allocated betw een functions based trpon 
m anagem en t's estim ate of usage applicable to conducting those functions. 

Contri butions  

Th e Company adopted Statement of Finan cial Accoun ting Standards (SFAS) No. 116 
Accounting for Contributions Received and Contributions Made. In accordance ~th SFAS No. 
116, contributions received are recorded as unrestricted, temporarily restricted or permanently 
resttr cted support depending on th e existence an d nature of any donor restrictions. 



M ARRERO-RA GUSA VOLUNTEER FIRE COM PANY NO. 3 
NOTES TO FINAN CIAL STATEM ENTS 

DECEM BER 31, 2003 

.Y OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
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SFA S No. 116 provides that the value of donated services is to be recognized in financial 
statem ents if the ~ ~ices require specialized skills, are provided by persons possessing those skills, 
and the services would be purchased if they were not donated. The Company's volunteer 
flrefighters un dergo extensive specialized training, an d the fireflghfing services would have to be  
imrchased by the Compan y or Jefferson Parish if the services were not provided by volun teers. 
Accordingly, donated  firefighfing services are recognized in the financial statem ents at estimated 
fair value. 

Th e Comlmny is exempt from income taxes under Internal Revenue Code Section 501(c)(4) 
as a nonprofit organization an d, accordingly the financial statemen ts do not reflect a provision for 
incom e taxes. 

Cas h and Cas h Eouivalents 

For purpose s of the Statement of Cash Flow s, M arrero-Ragusa considers cash in operating 
bank accounts, demand deposits, cash on hand, and highly liquid debt instruments purchased with a 
maturity of three months or less as cash an d cash equivalen ts. 

Th e fire compan y's bank deposits were fully covered by federal depository insurance  and 
securities pledged  by the financial institution an d held in the name of the fire company. 

Acquisitions of property and equipment in excess of $5,000 and expenditures for repairs, 
maintenance, renewals an d betterm ents that m aterially prolong the useful lives of assets are 
capitalized. Property and equipm ent are stated at acquisition cost, or estim ated historical cost if 
ac quisition cost is not available Depreciation is provided for in amoun ts sufficient to relate the cost 
of depreciable property an d equipmen t to operations over their estim ated useful lives using the 
straight-line m ethod. Estim ated useful lives of property and equipm ent ale as follows: 

Autom obiles 
Fumitm e and fixtures 
Fireflghling and rescue eq uipment 
au~c~ gs 
hllprovem ents 

3 - 5 years 
5 - 10 years 
3 - 12 years 
35 years 
15 years 



M ARRERO -RAGUSA VOLUNTEER FIRE COM PANY NO. 3 
NOTES TO FINAN CIAL STATEM ENTS 

DECEM BER 31, 2003 

1. SIfMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
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Statement of Financial Accounting Standards No. 107, Disclosures About Fair Value of 
Financial Instruments, requires disclosure of the fair value of certain financial ius tm ments. The 
book value of cash and cash equivalen ts, accounts receivable and accrued liabilities are reflected in 
the financial statem en ts at fair value because of the short-term  matority of these ins m un ents. 

Th e preparation of financial statements in conformity with generally accepted accoun ting 
principles requires m anagem en t to make estim ates  an d as sumptions that affect the reported am ounts 
of as sets and liabilities an d disclosure of contingen t as sets an d liabilities at the date of the financial 
statemen ts an d the reported am oun ts of reven ues an d expen ditures during the reporting period. 
Actual results could differ from  those estimates. 

2. CASH: 

At Decem ber 31, 2003, the Company m aintained cash balan ces in four local banks. Th e 
bank balan ces totaled $120,357 and the book balan ces totaled $107,673. 

Bank balances totaling $120,357 were insured by federal deposit insurance. Private 
fundraising monies are segregated  from  other funds an d the bank an d book accoun t balances 
maintained  by the Compan y are $938 and are included in the above totals. 

3. INVESTM ENTS 

At December 31, 2003, the Compan y holds  investm ents in Louisiana Asset M anagem en t 

Pool (LAMP) with a fair value of $43,526. 

In accordan ce with GASB Codification Section 150.126, the investm en t in LAM P is not 
categorized in the three risk categories provided by GASB Codification Section 150.125 because 
the investm en t is in the pool of fun ds an d therefore not evide nced by securities that exist in the 
physical or book entry form . 

LAM P is administered by LAM P, Inc., a non-pro fit corporation organized un der the laws of 
the State of Louisiana. Only local governmen t en tities having contracted to participate in LAM P 

have an investm ent in its pool of assets. Th e primary objective of LAMP is to provide a safe 
en vironm en t for the placemen t of public funds in short-term, high quality investments. Th e LAM P 
portfolio includes only securities an d other obligations in which local govemmen ts in Lo uisiana are 
authorized to invest in accordance with LSA-R.S. 33:2955. Accordingly, LAM P investm en ts are 
reslricted to se curities issued, guaranteed or backed by the U .S. Treasury, th e U.S. Govern ment, or 
one of its agen cies, enterp rises or  instrumen talities, as  well as repur chase agreem ents collateralized 
by those securities . 



M ARRERO -RA GUSA VOLUNTEER FIRE COM PANY N O. 3 
N OTES TO FINAN CIAL STATE M ENTS 

DECEM BER 31, 2003 
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Effective August 1, 2001, LAM P's investm ent guidelines were am en ded to perm it the 
investm ent in governmen t-only money m arket funds. In its 2001 Regular Session, the Louisiana 
Legislature (Senate Bill No. 512, Act 701) enacted LSA-R.S. 33:2955(A)(1)(h) which allows all 
municipalities, parishes, school boards and my other political subdivisions of the State to invest in 
"Investment Grade (A-I/P-1) commercial paper of domestic United States corporations". Effective 
October 1, 2001, LAM P's In vestment Guide lines were am en ded to allow the limited investm ent in 
A- 1 or A- 1+ comm ercial paper. 

The dollar  weighted average portfolio maturity of LAM P assets is restricted to not m ore than 
ninety days and cons ists of no securities with ma turity in excess of 397 da ys. LAMP is designed to 
be highly liquid to give its participants im m ediate access to their acco unt balan ces . Th e 
investm ents in LAM P are stated at fair value based upon quoted market rates. The fair value is 
determined  on a weekly basis by LAM P an d the value of the po sition in the external investm ent 
pool is the same as  the value of the pool shares. 

LAMP, Inc. is subject to the regulatory oversight of the State Treasurer and the Board of 
Directors. LAM P is not registered wi th the SEC as an invesmaen t co mpany. 

Below is a summary of the Com pany's property an d equipment at Decem be r 31
, 2003 

Land 
Parking lot 
Buildings 
Building im provem ents 
Vehicles 
Equipm ent 
Comm tmieafion equipment 
Furniture an d fixtures 

Less accum ulated depreciation 

$ 127,000 
24,200 
365,679 
46,096 

1,108,429 
295,760 
116,667 
129.134 

2,212,965 

(1,007,444) 

Net property an d equipment $ 1.205.521 

Depreciation totaled $152,538 for the year ended December 31, 2003 



M ARRERO-RAGUSA VOLUN TEER FIRE COM PANY  NO . 3 
NOTES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 2003 

5. DONATED SERVICES 

6 
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M arrero-Ragusa volunteer firefighiers responded  to calls for service on approximately 572 
occasions during 2003. The value of these volun teer services is computed using the average hourly 
rate for the Company's paid personnel during the year, multiplied by an average re~ e duration 
of on e hour , with the result multiplied by the number of roils responded to by volunteers during the 
year. For 2003, the average hour ly pay was $8.80 per hour for straight time, an d there were 
approximately 745 responses by volunteer personnel, resulting in an  estimated value of $6,556 for 
volunteer firefighting services, which is reported as revenue an d firefighting expense. 

Th e Company's paid operators accm e vacation  at varying rates based on their term of 

service. At December 31, 2003, twelve employees had accumulated a total of $12,937 of un used 
vacation. 

7. CAPITAL LEASE OBLIGATIONS 

On September 2, 1999, the Compan y executed a financing leus e-purchase agreement with 
Governm ent Capital Corporation for the acquisition of three 1999 Infern o Pumper fire aucks. This 
agreement is secured by the three fire trucks and the financing company holds titles to these  
apparatus. The lease obligation is amortized requiring ten annual paymen ts of $66,599 due July 1 
of each year  an d includes an  interest charge of 6.037%  per annum . The Com pan y is solely 
responsible for an y dam ages to , destruction of, repairs an d/or maintenance  of the trucks. Th e 
Compan y has the option to purchase the trucks "as  is" at annual paym ent dates  wi th  written prior 
notification of not less than sixty da ys. Accrued  ~ st expense recorded  for this obligation at 
Decem ber 31, 2003 is $9,874. On June 12, 2003, the Company ex ecuted  an additional financing 
lease-purchase agreement for the acquisition of a 2003 Chevrolet Suburban. Sixty paym ents of 
$575.98 are due on the 27th of each month for the term of the lease. Th ere is no interest charge. 
Th e total cost and accumulated dep reciation recorded for the equipmen t financed by capital leases 
was $684,473 an d $238,723, respectively, at December 31, 2003. 

Future value  of m inimum  lease pa ym en ts is as follows at December 31 

Future minimum  lease paym en ts 
Less: am ount representing interest 
Presen t value of net m inimum leas e paym ents 
Less: cun'ent portion due with in one year  

$ 431,273 
(72,486) 
358,787 

(53,762) 

Long-term capital lease obligation $ 305.025 



M ARRERO-RAGU SA VOLUNTEER FIRE COM PANY NO . 3 
NOTES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 2003 

7. CAPITAL LEASE OBLIGATIONS (Continual) 

M inim um future lease paym ents for each of the next five years and thereafter: 

2004 
2005 
2006 
2007 
2008 
Thereatier 
Totals 

M inim um  Future 
Paym ents 

$ 73,511 
73,511 
73,511 
73,511 
70,630 
66,599 

$ 431.273 

8. EM PLOYEE BENEFIT PLANS 

$ 19,749 
16,917 
13,920 
10,740 
7,368 
3,792 

$ 72.486 

Option to Purchase 
Am ounts 

$ 53,762 
56,594 
59,591 
62,771 
63,262 
62,807 

$ 358.787 
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On January 1, 1997, the Company established a 401(k) retirement plan  for all eligible 
employees. Eligible employees must contribute up to 2% of their gross salary to be eligible for 
employer m atching contributions. The m axim um  contribution m ay not exceed federal tax law 

limitations, which ma y be adjusted each year based on cost of living calculations. Th e maximum  
contribution by the Compan y is limited by federal tax law, an d em ployer ma tch is 100%  of 
employee deferrals. In addition, the Company is allowed to make a discretionary profit sharing 
contribution for its eligible employees. Currently, the fire compan y will m ake an  employer 
conllibution of 4%  for all eligible employees. During 2003, the Compan y conlributed a total of 
$16,565 to the plan . 

9. EXPEN SES PAID  BY OTHERS 

The full-tim e firefighters of th e Compan y receive supplem ental pay from  the State of 
Louisian a under the provisions of L.R.S. 33:2002. Th e am ount of pay received varies based on 
years of service. As these supplem ental state funds are paid directly to the firefighters, an d do not 
pass through the Compan y, th ey are not included in these financial statemen ts. 

10. SOCIAL FUN DS 

Th e Compan y ma intains separate funds derived from  social activities. During the year ended 
Decembe r 31, 2003, the Compan y collected $9,344 from all social activities an d recognized 
expenses totaling $13,476. 



M ARRERO-RA GU SA VOLUNTEER FIRE COM PANY NO . 3 
NOTES TO FINANCIAL STATEM ENTS 

DECEM BER 31, 2003 

11. ECON OM IC DEPEND ENCY . FIRE PROTECTION CONTRA CT 
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Substantially aU of the Company's public support is derived from  funds provided by 
Jefferson Parish. On Septem ber 2, 1994, the Company signed a ten-year contract with Jefferson 
Parish, effective April 1, 1994, under which th e Company receives one-third of certain ad valorem  
taxes assessed wi thin th e Eighth  Fire Protection District of Jefferson Parish, as well as  additional 
fim ding from  sales taxes an d fire insurance rebates. 

M anagem ent is not aware of an y plans on th e part of Jefferson Parish to term inate the 
contract . 

12. FUN CTIONAL AL LOCATION OF EXPENSES 

The costs of providing the various program s an d activities have been summ arized on a 
functional basis in th e statem ent of activities. Accordingly, certain costs ha ve be en allocated am ong 
the pro gram s an d supporting services be nefited. 

A  

On April 15, 2001, the Compan y signed a groun d lease agreem ent with  Trinity W ireless 
Towers, Inc. for th e construction of a wireless communication transm issions and recep tion facility 
on its premi ses. Th e Trinity W ireless Towers, Inc. agreemen t requires rent to be paid at an  annual 
sum of $12,000 payable in equal monthly installments. The initial terms of the ground lease are for 
a five-year period commencing on the thirteenth day following the completion of the facility. The 
agreem ent has autom atic ren ewal term s for ten successive five-year  periods unless written 
term ination is provided by th e Compan y with in th irty da ys prior to expiration of th e term  or an y 
renewal tenn. The Com pan y is re sponsible for providing tw enty-four hour  seven days a week 
access to the premises an d the maintenance of an y existing access roadway to the facility. 

During 2003, the Company received $13,000 un der this agreement, $1,000 of which is 
deferred revenue at Decem ber 31, 2003. 

14. AD VERTISIN G 

Th e Company expenses advertising costs as th ey are incurred. For the year  ended Decem ber 
31, 2003, advertising expen se was $100. 
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IND EPENDENT AUD ITOR'S REPORT ON COM PLIANCE AN D 
ON INTERNAL CON TROL OVER FINAN CIAL REPORTIN G 

BASED ON AN AUDIT OF FIN AN CIAL STATEM ENTS PERFORM ED 
IN ACCORD AN CE W ITH GOVERNM ENT AUD ITIN G STAND ARD S 

To the Board of Directors 
M arrem -Ragusa Volunteer Fire 
Company No. 3 
M arrem , Louisiana 

M arch 12, 2004 

W e have audited the financial statements of Marrero-Ragusa Volunteer Fire Compan y No. 3 (a nonprofit 
organization) as of and for the year ended December 31, 2003, and have issued our report thereon dated March 12, 
2004 . 

W e conducted our  audit in acco rdance with auditing standards generally accepted in the United States of 
Am erica and the standards applica ble to financial audits co ntained  in Government Auditing Standards, issued  by 
the Comptroller  Gen eral of the United  States. 

As part of obtaining reasonable as sawance about whether M arrero-Ragusa's financial statem en ts are free of 
m aterial misstatem ent, we performed tests of its co mpliance with certain provisions of laws, regulations, co ntracts 
and giants, nonco mpliance with which could have a direct and m aterial effect on the detelm ination of financial 
statement amoun ts. However, providing an opinion on compliance with those provisions was not an objective of 
our  audit and, acco rdingly, we do not express such an opinion. The results of our  tests disclosed  no instances of 
noncompliance that are required to be reported un der Government Auditing Standards. 

In plaiming and perfolm ing our audit, we considered M arrero-Ragusa's intemal control over financial 
reporting in order to detemaine our auditing procedures for the purpose of expressing our  op inion on the financial 
statemen ts and not to provide as surance on the internal control over financial reporting. However, we noted 
certain matters involvin~ the internal control over financial reporting an d its operation 
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that we consider to be reportable co nditions. Reportable conditions  involve matters coming to our 
attention relating to significant deficiencies in the de sign or operation of the intemal co ntrol over financial 

reporting that, in our judgment, could adversely affect Manet~Ragusa's ability to record, process, 
summarize and report financial data co nsistent with the assealions of managemen t in the financial 
statemen ts. Reportable co nditions are described in the accompanying schedule of current year findings as 
items 03-01 through 03-08. 

A material weaknes s is a condition in which the design  or operation of one or m ore of the internal co ntrol 
compo nents does not reduce to a relatively low level the risk that m isstatem en ts in amounts that would be  
material in relation  to the financial statements being audited may occur an d not be  detected v&hin a timely 
period by an employee in the normal course of perform ing their as sign ed functions. Our co nsideration  of 
the interoal  control over fin ancial ~ aorting would not necessarily disclose all ma tters in the internal 
control that migh t be reportable conditions and, accordin~gly, would not necessarily disclose all reportable 
conditions that are also considered to be  ma terial weaknesses. However, of the reportable co nditions 
described above, we consider item s 03-01 through  03-06 to be ma terial weaknesses. 

This report is intended for the inform ation  an d use of the Board of Directors, m anagem en t an d the 
Legislative Auditor. However, this report is a ma tter of public record an d its distribution is not limited. 

Duplantier, Hrapmann, Hogan & M aher, LLP 



M ARRERO-RAGUSA VOLUNTEER FIRE COM PAN Y, NO . 3 
SCHEDULE OF CURRENT YEAR FINDINGS 
FOR THE YEAR ENDED DECEM BER 31. 2003 

SECTION I: SUM M ARY OF AUDITOR'S RESULTS 

Financial Statements 

Type of auditor's report issued: unqualified  

Internal control over financial reporting: 

~ Material weakness(es) identified? 
~ Reportable condition(s) identified that 

are not considered to be m aterial weakness? 

Noncompliance material to finan cial statem ents noted? 

SECTION II: FINAN CIAL STATEM ENT FIND IN GS 

INTERNAL CONTROL - M ATERIA L W EAK NESS 

Criteria 

Cause 

Recommendation 
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x yes no 

....5._x yes none reported 

__ _yes ._Ex no 

W e noted num erous classification errors that required correction. 

Proper intern al control procedures must be in place and operational to ensure that 
classification errors are detected . 

Lack of internal control procedures and training. W e consider this to be  a material 
weakness. 

The following classification errors were noted: 

1) Transfers between the LAMP account and the bank accoun ts were posted to 
incom e and expense accounts. In vestment tran sfers are sim ply transfers 
betw een cash accoun ts. Such tra nsfers do not create incom e or expense. 

2) Fixed  assets costing $5,000 or more were being expensed rather than 
capitalized. Th e capitalization policy requires that such assets be capitalized. 
For example, $24,200 of repair work to the parking lot was posted to social 
expen ses. Such expenditures should be  capitalized and depreciated over the 
asset's econom ic useful life. 

M arrero-Ragns a should provide additional training for the employee performing the 
classification duties. Additionally, the accoun ting should be  reviewed  monthly, by 
knowledgeable personnel, to ensure that usable financial inform ation is be ing 
produced. 

W e will provide additional training for our employee perform ing classification 
duties. In addition, we will implemen t procedures that require kn owled geable 
personn el to review the accoun ting on a monthly basis to prevent future classification 
err ors. 



M ARRERO-RA GUSA VOLUNTEER FIRE COM PANY , N O. 3 
SCHEDULE OF CURRENT YEAR FINDINGS 

SECTION II: FIN ANCIAL STATEM ENT FIN DIN GS 

INTERNAL CONTROL - MATERIAL W EAKNESS (Continued) 

Asset 

Condition 

Criteria 

(Co ntinued) 
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The fire company did not do a physical inventory of its fixed assets during 
2003. 

An inven tory should be done aimuaUy to provide the fire company with an 
accurate update of the condition an d location of its assets. Th e resulting fixed 
asset list should then be  reconciled to the general led ger to ensure the assets 
are properly recorded in the accounting records an d that the list includes all 
the as se ts that are recorded. 

Cause Lack of written proced ures. W e consider this to be a m aterial weakness. 

Effect 

M arla~eallen t's 
Action Plan  

This co uld lead to misstatem ent of the financial statemen ts. It co uld also 
cause insurance problems if assets are lost an d claim s have to be  fled. 

W e recommend the implem entation  of an  annual inventory of fix ed  assets to 
include determination of items that no lon ger exist and also those that are 
obsolete. Those items should be  removed from  the list. Further, the 
completed inventory  should be  reconciled to the general led ger. 

W e will im plem ent procedures that 
as sets. In addition, we will as sign 
inven tory to the general led ger. 

Condition 

require an  annual inventory of fix ed 
personnel to reco ncile the completed 

W hile conducting the audit on  cash pro~ dures, we noted that checks voided 
manually were not voided in Quickbooks accoun ting system. 

W ritten policies an d procedures should exist regarding voiding of checks . 
Since the acc oun ting records are the basis of the financial information  that the 
Board uses for decision  making, this should be  co rrected. 

Cause Lack of written procedures. W e consider this to be a m aterial weakness. 

Effect The cas h balan ces in the accounting reco rds are incorrect. 



M ARRERO-RA GUSA VOLUNTEER FIRE COM PANY , NO. 3 
SCHEDULE OF CURRENT YEAR FINDINGS 
FOR THE YEAR ENDED DECEM BER 31, 2003 

INTERNAL CONTROL - MATERIAL W EAKNESS (Continued) 
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Reco mm~ dafion W e recommend that pro~ dures be established to require that all outstanding 
cheeks older than three months be considered for voiding. If it is determined  
that a check should be voided, a journal entry should be prepared and 
approved in writing. The journal entry should be posted and the cash 
reconciliation reviewed an d agreed to the general ledger. 

M anagem en t's 
Action Plan  W e will implem en t proced ures tkat requires personnel to review all 

outstanding checks older then three months and determine whether they 
should be voided. We will require approval in writing of any joumal entry 
prepared for voiding checks . In addition, we will review the cash 
reconciliation on  a m onthly basis. 

03-04 Am ~roval of Purchases Should be in W r 

Ctment procedures require all purchase orders to be verbally approved  by the 
President or Vice-President. However, written eviden ce doc um en ting this 

Criteria W ritten evidence  docum en ting appro val should be  required. 

Cause 

Effect 

Reco mm ~ dation 

M anagemen t's 
Action Plan  

Th ere are no po licies requiting written 
m aterial weaknes s. 

This could allow unauthorized  purchases to oc cur . 

W e recomm en d that the au~orization of purchase ord ers be  clearly written on 
the face of the purchase ord er. This will pro vide eviden ce of proper 
authorization of the purchase. 

W e will im plem en t procedures that require written  approval on the face of the 
purchase order for purchases. 



M ARRERO-RAGUSA VOLUNTEER FIRE COM PANY , NO. 3 
SCHEDULE OF CURRENT YEAR FINDINGS 
FOR THE YEAR  ENDED DECEM BER 31.2003 

(Continued) 

INTERNAL CONTROL - M ATERIAL W EAKNESS (Continued) 

03-05 Annroval of Invoices 
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It was noted that severaJ invoices were paid that lacked proper authorization. 
~ t procedures require that invoices without purchase orders be approved 
by the Chief by  initialing the envelope attached to the invoice. 

Criteria W ritten appro val should be  docum en ted on the face  of the invoice. 

Cause 

M anagem ent's 
Action Plan 

There are no policies requiring that written appro val be place d on the face of 
the invoice. W e consider this to be a m aterial weakness. 

This could allow unauthorized paym en ts to occur 

W e suggest that proc edures be changed to require written approval on the 
face of the invoice  prier  to paym en t. 

W e will implem en t procedures that require written appro val on the face of the 
invoice  prior to paym ent. 

03-0 6 Cancellation of Vendor Invoices 

Condition 

Criteria 

Cause 

Effect 

Recomm en dation 

Currently, paid invoice s can be  distinguished  from  unpaid invoices only by 
copies of check vouchers that are attached m paid invoice s. 

Procedur es must be  in place  to ensure that all paid invoices are can celled  at 
the tim e of paym ent to ensure that invoice s are not paid twice . 

Lack of written proced ures regarding cancellation of vendor invoice s. W e 
co nsider this to be a ma terial weakness. 

It is po ssible fur  check vouchers to becom e 
This co uld allow su ch invoices to be  paid twice . 

W e recomm end that the original invoice  itself be  can ce lled at the time of 
paym ent. This co uld be  accomplished by noting on the face of the invoice : 
"PAID", date, check number, account classification and initials (of person 
canceling invoice). 



M ARRERO-RAGUSA VOLUN TEER FIRE COM PANY, NO. 3 
SCHEDULE OF CURRENT YEAR FINDINGS 
FOR THE YE AR ENDED DECEM BER 31. 2003 

(Continued) 

INTERNAL CONTROL - M ATERIAL W EAKNESS (Continued) 

03-06 Cancellation of V 

M anagem ent ' s 
Action Plan 

(Continued) 
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W e will implement procedures that require personnel to cancel invoices at 
tim e of paym ent. This will be accomplished by noting on the face of the 
invoice "Paid", date, check number, aca~unt classification and initials of 
person canceling invoice . 

INTERNAL CONTROL - REPO RTABLE COND ITIONS 

Criteria 

Effect 

Recomm endation 

M anagem ent's 
Action Plan 

W e noted that the fire company does not have completed W -4 forms for all of 
its employees as required by the Intern al Reven ue Service. This form  is 
completed by the employee at the time of hiring. It informs the employer of 
the proper fed eral withholding level for the em ployee. 

Complete payroll records should be maintained. 

A bookkeeper hired by M arrero-Ragusa to process payroll has some of the 
payro ll records at his office. As such, not all the records are located at the fire 

co mpany. 

Of 2 employees selected for testing, one W -4 form  co uld not be  located. The 
form  was not in the individual's personnel file. 

W e recomm en d that the personnel files be  reviewed to ensure that a 
co mpleted W -4 form exists for eac h emp loyee . Additionally, a checklist 
should be  developed to include all form s needed for new em ployees. It 
sh oul d be  completed wi th each new hire and reviewed for co mpletion. Th e 
chief sh ould co mp lete the review and initial as  the reviewer. Additionally, all 
personnel files sh ould be  maintained at the fire co mpany offi ce . 

M anagem ent maintains personnel records for all employee s; however, it is 
apparent that W -4 forms were not located for so m e employees. W e will 
im plem ent procedures that require personnel files to be  reviewed  to ensure 
that co mplete records are m aintained . As part of m anagem en t's review of our 
system  of intem ~A  contro ls, we will co ntinually m onitor our proced ures to 
maintain complete payroll records. 



M ARRERO-RAGUSA VOLUNTEER FIRE COM PANY , NO. 3 
SCHEDULE OF CURRENT YEAR FINDINGS 
FOR THE YEAR  ENDED  DECEM BER 31.2003 

SECTION II: FINANCIAL STATEMENT FINDIN GS (Continued) 

INTERNAL CONTROL - REPORTABLE CONDITIONS (Continued) 

Condition M ost of the board m inutes that we reviewed were not signed. 

Cause 

M anagem ent's 
Action Plan 
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M inutes act as the offi cial record of the actions approved by the Board. 
Normally, the minutes are prepared by the secretary of the corporation who 
also signs the minutes as the preparer. The m inutes are then approved at the 
next meeting of the Board. Another offi cer should then sign  ~  approval to 
signify such approval. Th ose minutes are then recognized as the offi cial 
record of the meeting. 

This could cause confusion as  to the actions actually approved by the Board. 

W e recomm end that the Board minutes be signed by the secretary upon 
completion and by the president upon approval. 

W e will implement procedures that require written approval of bo ard minutes. 



MARRERO-RAGUSA VOLUNTEER FIRE COM PANY, NO. 3 
STATUS OF PRIOR YEAR AUD IT FIN DINGS 
FOR THE YEAR END ED DECEM BER 31.2003 

INTERN AL CON TROL AND  COM PLIAN CE 
M ATERIAL TO THE FINANCIAL STATEM ENTS 

Iuternal Control 
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No m aterial weaknesses were noted during the audit of the financial statem ents for the 
year ended December 31, 2002. 

No reportable conditions were reported during the audit of the financial statements for the 
year ended December 31, 2002. 

Compliance 

with State Law 

The organization's acco tmtant did not provide the auditor with the accotmting records until mid- 
June 2003, allowing the auditor insuffi cient time to comp lete the audit within the six-month 
statutory deadline required by the State of Louisiana. This has been resolved for the year ended 
Decem ber 31, 2003. 

M ANAGEM ENT LETTER: 

and 

The organization did not have a specific written accounting policy to identify non-firefighfing 
social expenses, which are traditionally paid out of social revenues or other non-firefighfing 
revenue sources. This has been resolved for the year ended  De cember 31, 2003. 

02-03 Lack of AnDroval on Social Invoices 

Several invoices for non-contractual social expenses lacked appropriate approval. This finding is 
included in ctaxent year fin dings at item  03-05. 


