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M em ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

To the Board of D irectors 
D ryades Young M en's Christian A ssociation 

Michael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J. Moret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

W e have audited the accom panying statem ent of fm an cial position of D ry ades Young 

M en's Christian Association (the Association) as of December 31, 2003, and the related 
statem ents of activities an d chan ges in net assets, functional expenses an d cash flow s for the 
year then ended. These finan cial statem ents ar e the responsibility of the A ssociation's 

m an agem ent. Our responsibility is to express an opinion on these finan cial statem ents based 
on our  audit. 

W e conducted our audit in accordan ce w ith auditing standar ds generally accepted in the 
United States of Am erica an d th e stan dards applicable to finan cial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 
Those standar ds require that w e plan  an d perform  th e audit to obta in reasonable assur an ce 
about w heth er th e financial statem ents ar e free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the finan cial 
statem ents. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as w ell as evaluating the overall finan cial statem ent 
presentation. W e believe th at our audit provides a reasonable basis for our opinion. 

In our  opinion, the fm ancial statem ents referred to above present fairly, in all m aterial 
respects, th e finan cial position of the Association as of D ecem ber 31,2003, an d the chan ges 
in its net assets, statem ents of functional expenses and cash flow s for the year then ended in 
conform ity w ith  accounting principles generally accepted in th e United States of Am erica. 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 
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Page 2 

In accordance with Government Auditing Standards, we have also issued a report dated June 
17, 2004 on our consideration of the A ssociation's intern al control over financial reporting 
and our tests of its com pliance w ith  certain provisions of laws, regulations, contracts and 
grants. That report is an integr al part of an  audit perform ed in accordance w ith Government 

Auditing Standards, and should be read in conjunction with this report in considering the 
results of our  audit. A lso, th is report contained instances of noncomplian ce an d reportable 
conditions. 

BR U N O &  TERVA LO N LLP 
CERTIFIED PUBLIC A CCO UNTANTS 

Jun e 17, 2004 



DRYAD ES YOUN G M EN 'S CHRISTIAN ASSO CIATION 
STA TEM EN T OF FIN AN CIA L POSITION 

DECEM BER 31, 2003 

Cash and cash equivalents (NOTE 2 and 23) 
Gran ts receivable (N OTE 18) 
Amounts receivable, net (N OTE 4) 
United W ay funding (N OTE 8) 
Prepaid an d other assets 

Cash surrender value of life insurance, net (N OTE 10) 
Investment (N OTES 8 an d 11) 
Land 

Property an d equipment, net (N OTES 3 an d 17) 

Total as sets 

Liabilities 

Accounts payable and other liabilities (N OTE 20) 
Salaries an d taxes payables (N OTE  13) 
Accrued interest payable 
A ccrued payable - OPSB 

Notes payable (N OTE 5) 
Due to National YMCA (N OTE 21) 

Total liabilities 

CON TIN GEN CIES AN D COM M ITM EN TS 

(N OTE S 12, 15 and 17) 

N et assets: 

U nrestricted 

Temporarily restricted (N OTE 8) 
Perman ently restricted (N OTE 8) 

Total net assets 

Total liabilities an d net as sets 

$1,947,954 
228,889 
221,965 
211,173 
61,963 
35,596 
6,084 

392,639 
1,964,017 

$ 494,105 
126,863 
17,659 
56,579 
62,987 

496 

3,039,772 
1,265,735 

6,084 

4,311,591 

$5~070,280 

The accompan ying notes are an  integral part of th ese financial statem ents. 
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DRYADES YOUNG M EN'S CH RISTIAN ASSO CIATION 
STATEM ENT OF CASH FLOW S 

FOR THE YEAR ENDED DECEM BER 31, 2003 

Change in net assets 

Cash Flows fi'om Operating Activities: 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

Depreciation and am ortization 
Decrease in m ounts receivable 
Decreas e in gran ts receivable 
Increase in prepaid an d other assets 
Decreas e in United W ay funding 
Decreas e in accounts payable an d other liabilities 
Increas e in salaries an d taxes payables 
Increase in deferred revenue 
Increase in accrued interest payable 
Decreas e in due to National YM CA 
Increase in cash surrender value of life insurance, net 

N et cas h provided by operating activities 

Cash Flows flora Investing Activities: 
Additions to leasehold improvements 
Purchas e of property an d equipment 
Pur chas e of capital leas e property 
Retirement of property an d capital lease property, net 
Purchas e of investm ent 
Additions to 

N et cas h used in investing activities 

Cas h Flows from Financing Activities 
Paym ents on notes payable 

N et cash us ed in financing activities 

Net increase in cash an d cash equivalents 

Cash and cash equivalents, beginning of year 

Cash and cas h equivalents, end of year 

Interest paid during the year ended December 31, 2003 

The accompanying notes are an  integral part of th ese finan cial statements. 

$ 279,064 

133,017 
166,244 
235,958 

(17,366) 
19,960 

(230,884) 
9,505 
8,379 
4,820 

(3,824) 
(6,045) 

(21,5oo) 
(107,996) 
(21,020) 
6,545 

(37) 
(308,25!) 

(19,161) 

(19,16!) 

127,408 

1,820~546 

$1,947,954 

$ 17,335 



D R Y AD ES Y O UN G M EN 'S CH RISTIA N  A SSO CIA TIO N 
N OTES TO THE FIN AN CIAL STATEM EN TS 

N O TE 1 - Background and General D ata 

Dryades Young M en's Christian Association (the Association) is a 
non-profit corporation organized under the laws of the State of Louisiana. The 
A ssociation is prim arily engaged in providing comm unity services that consist 

of youth  developm ent, coun seling, crim e reduction an d physical education 
activities. The Association also adm inisters Job Training, Food Service, D ay 
Care and A dolescent Drug Free Rehabilitation Program s through gran ts 
received from  th e City of N ew Orlean s, th e State of Louisian a an d 
contributions form  th e United W ay of Greater N ew Orleans. A lso, the 
A ssociation operates a charter school which is funded by the State of 
Louisiana an d the Orlean s Par ish School Boar d. Several of th ese gran ts 
originate at the federal level and as such ar e deem ed federal pass-through 
gr an ts. See Schedule V for Schedule of Expenditures of Federal Aw ar ds. 

A s of D ecem ber 31, 2003, the A ssociation adm inistered the follow ing 
progr am s an d gran ts: 

o General 
o Building Rental 
o Food Serv ice 
o School of Com m erce 
o Dru g Abuse an d Abatem ent 
o Y outh  D evelopm ent and Outreach 
o Endow m ent Fund - Restricted 
o Jam es M . Singleton Charter School 
o Governor's Office of Urban A ffairs and Developm ent 
o Louisian a Stadium  an d Exposition D istrict 
o Comm unity Based 
o Restoration 
o Teen Pregnan cy II 
o M ore in the M iddle 
o A fter School for A ll I an d II 
o A ct 14 of 2003 
o A ct 13 of 2002 



DRYAD ES Y O UN G M EN 'S CH RISTIAN A SSO CIA TIO N 
N OTES TO THE FINAN CIA L STATEM ENTS, CON TIN U ED 

N OTE 1 - Background and General Data. Continued 

Below  is a brief description of each program  or gr an t adm inistered 

Included in general are the follow ing 

o Support from United W ay of Greater New Orleans (United W ay 
Designations, Combined Federal Campaign (CFC), etc); 

o Support from  the State of Louisian a Block Gran t-Vendor an d 

Project Independence Payments (Infan t Day Care); 
o M em bership Dues; 
o Progr am  Incom e an d Fees; 
o Special Events - Self Support; 
o Public Contributions and D onations; an d 
o Total Comm unity A ction. 

The resources of general ar e used to fund the operations of the Association 
th at ar e not directly covered by specific progr am s or gr an ts adm inistered by 
the A ssociation. 

o Building Rental 

Property located at 2226-28 Oreth a Castle Haley Boulevard was purchased 
w ith  the intent of providing expan sion opportun ities for the A ssociation 
in the near  fu ture. 

o Food Service 

The Food Serv ice Progr am , funded by th e State of Louisiana D epartm ent  
of Education, provides nutritional supplem ents to eligible children enrolled 
in th e Infan t Day Care Progr am . 

10 



DRYAD ES YO U NG M EN 'S CH RISTIAN  A SSO C IA TIO N 
N OTES TO THE FINAN CIAL STA TEM EN TS, CON TINU ED 

N O TE 1- Continued 

The School of Commerce, funded by the State of Louisiana - Project 
Independence, provides job training to youths an d unskilled adults for 
entry into th e labor force, counseling and placem ent into un subsidized 
em ploym ent. 

o Drue A buse and A batem en 

The D rug Abuse an d Abatem ent Program  is funded by th e City of N ew  
Orleans for the purpose of identifying, recruiting and coun seling youth to 
prevent drug abuse or related problem s. Under th e term s of the agreem ent 

with th e City of New Orleans, all funds are provided on a cost 
reim bursem ent basis. 

o Youth D evelot)m ent an d Outreach 

O 

The Y outh D evelopm ent an d Outreach Progr am  is fu nded by resources 
from  both th e general fund an d United W ay for th e purpose of contacting, 
coun seling and providin g follow -up for youth  an d their fam ilies to aid in  
reducin g crim e an d loitering by youth  in th e district tar get ar ea for the 
A ssociation. 

This Fund is established to accoun t for th e revenue an d expenses related 

to a restricted donation (see NOTE 9). 



DRYA DES Y O UN G M EN 'S CH RISTIA N A SSO CIA TIO N 
N OTES TO THE FINAN CIAL STA TE M EN TS, CON TIN UED 

N OTE 1- Continued: 

o Jam es M . Singleton Charter Schoo 

An independent charter school funded by the State of Louisiana Board of 

Elementary and Secondary Education (BESE) an d the Orlean s Parish 
School Board (OPSB) to provide a framework for educational 
experim entation through th e creation of a m echan ism  to accom plish the 

following objectives: 

Improve pupil learning and, in general, the public school system ; 

Increase learn ing opportunities an d access to quality education for 
pupils; 
Encourage the use of different an d innovative teaching m eth ods 
and a variety of governan ce, m an agem ent, and adm inistrative 
structures; 

Require appropriate assessm ent an d m easur em ent of academ ic 
learning results; 
A ccount better an d m ore thoroughly for educational results; an d 
Create new professional opportunities for teachers an d oth er 
school employees. 

A lthough the charter school is th e responsibility of the Association, for 
finan cial reporting purposes, the Jam es M . Singleton Charter School is a 
com ponent unit of the OPSB. As such, all activities of the charter school ar e 
included in the financial statem ents of th e OPSB. 

o Governor's O ffi ce of Urban  A ffairs an d D evelotgm ent (GOUAD 

Funding for GOUAD  is used prim arily to support activities of th e School 
of Com m erce an d Youth  D evelopm ent Program s. 

12 



DRYADES Y O U NG M EN 'S CH RISTIAN A SSO CIATIO N 
N OTES TO THE FIN AN CIAL STA TEM ENT S, CON TIN UED 

N OTE 1 - Background and General D ata. Continued: 

O 

The State of Louisiana Stadium  and Exposition D istrict provides com puter 
laboratory and tutoring services to participan ts of various A ssociation 

program s. 

Funding for the Comm unity Based Progr am is used prim arily to provide 
tutorial services to students in grades K through 12. 

Funds received from  contributions and donations resulting from  var ious 
fim draising campaigns are being used prim arily for the construction of a 
new building for the Association. 

Fundin g for Teen Pregn ancy is used to provide serv ices to client from  8 to 
21 year s old. This program  focuses on teen pregn ancy prevention. 

o M ore In th e M iddle 

Funding through the State Departm ent of Education is used for tutoring 
th progr am  participants prim arily in gr ade 8 during out-of-school hours an d 

over th e sum m er. 

13 



D RYAD ES YO UN G M EN 'S CH RISTIA N A SSO CIA TIO N 
N OTES TO THE FINAN CIAL STA TEM EN TS, CON TINU ED 

N OTE 1 - Backaround and G eneral Data. Continued: 

o A fter School for A ll I and 

The A fter School for A ll program , funded by the State of Louisiana 
D epartm ent of Education, provides tutoring services during out-of-school 

hours to Temporary Assistance for Needy Families (TANF) an d summer 
enrichm ent during the summ er m onths. 

o A ct 13 of 2002 

The funds received from  Act 13 of 2002 w ill provide tem porary facilities 
for th e Early Childhood Developm ent Progr am  an d th e School of 
Comm erce Program  in an  effort to increase participation an d enrollm ent 
in  both program s. 

The funds received from  A ct 14 of 2003 w ill provide tem porary facilities 
for th e Ear ly Childhood D evelopm ent Program  an d th e School of 
Comm erce Program  in an  effort to increase participation an d enrollm ent 
in both program s. 

N OTE 2 - Sum m ary of Simaificant A ccountin~ Policies 

Princinles of A ccounting, 

The finan cial statem ents of the Association's are prepar ed in accordan ce w ith  
accountin g principles generally accepted in th e United States of Am erica an d 
are prepar ed on the accrual basis. 

14 



DRYAD ES YO UN G M EN 'S CH RISTIA N A SSO CIATIO N 
N OTES TO THE FINANCIAL STATEM ENTS, CON TIN U ED 

N OTE 2 - Continued 

Contributions are recognized when the donor m akes a prom ise to give to the 
Association that is, in substance, unconditional. Contributions that ar e 
restricted by the donor are reported as increases in unrestricted net assets if the 
restrictions expire in the year in which the contributions are recogn ized. All 
other donor-restricted contributions are reported as increases in tem porar ily or 
perm an ently restricted net assets depending on the nature of th e restrictions. 
W hen a restriction expires, temporarily restricted net assets are reclas sified to 

unrestricted net assets. 

The A ssociation uses th e allow ance m ethod to determ ine uncollectible 
unconditional prom ises receivable. The allow an ce is based on prior year s' 
experience and m anagem ent's analysis of specific prom ises m ade. At 
December 31, 2003, the allowance for uncollectible amounts is $22,416. 

U se of Estim ates 

The preparation of financial statem ents in conform ity w ith accounting 
principles generally accepted in th e United States of Am erica, requires 
m anagem ent to m ak e estim ates an d as sum ptions that affect the reported 
am ounts of as sets an d liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements an d the reported am ounts of 
revenues and expenses during th e reporting period. Actual results could differ 
from  those estim ates. 

Advertising costs are charged to operations when incurred. The Association 
had no direct-response advertising costs during 2003; how ever, th e total 
nondirect response advertising for th e year  ended D ecem ber 31, 2003 w as 

$46,404. 

15 



DRYA DES YO UNG M EN 'S CH R ISTIA N  A SSO C IA TIO N 
N OTES TO T HE FINAN CIAL STA TEM EN TS, CON TIN UED 

N OTE 2 - Summ ary of Sian ificant A ccountin~ Policies. Continued: 

The Association receives its prim ary funding through support from the United 
W ay of Greater N ew Orleans, grants from  th e State of Louisiana an d th e City 

of New Orlean s, Orleans Parish School Board, State of Louisian a (BESE), 
progr am  fees, m em bership dues, an d special events. 

During th e year ended Decem ber 31, 2003, the value of contributed services 
m eeting the requirem ents for recognition in the A ssociation's finan cial 
statem ents have been recorded. 

The Association follow s th e practice of capitalizing all property and 

equipment expenditures over $500. Depreciation is computed under the 
straight-line m ethod for all depreciable assets over their respective estim ated 
useful lives. The Association depreciates property an d equipm ent using th e 
follow ing estim ated usefu l lives: 

Building 
Building im provem ents 
Furniture an d equipm ent 

Functional A llocation of Exoenses 

Estim ated 
U sefu l Lives 

20 
10-15 

5 

The costs of providing th e various progr am s an d oth er activities have been 
summ ar ized on a functional basis in the statem ent of activities. A ccordingly, 
certain costs have been allocated am ong th e progr am s an d supporting serv ices 
benefitted. 

16 



DRYADES YO UN G M EN 'S CH RISTIAN A SSO CIA TIO N 
N OTES TO TH E FIN AN CIAL STA TEM EN TS, CON TIN UED 

N OTE 2 - Summ ary of Sianificant A ccountin~ Policies. Continued 

Statem ent of Cash Flow s 

For purposes of the statem ent of cash flow s, the Association considers all 
investm ents w ith origin al m aturities of three m onths or less to be cash 
equivalents. 

Leas ehold Im orovem ents 

Leasehold improvem ents are capitalized at cost and am ortized over th e shorter 
of th e lease term  or useful life. Am ortization for leasehold improvem ents for 
the year  ended D ecem ber 31, 2003, has been recorded in the accompanying 
finan cial statem ents. 

A s required by SFA S N o. 116, the A ssociation recognizes contributions 
received as revenue, including unconditional prom ises to give, in the period 
received at their fair value. At the sam e tim e, contributions m ade, includin g 
unconditional prom ises to give, are recognized as expenses in the period m ade 
at their fair value. 

A lso, the A ssociation reports inform ation regar ding its financial position and 
activities according to th ree classes of net assets: un restricted net assets, 
tem porarily restricted net assets, and perm an ently restricted net assets. In 
addition, the A ssociation presents a statem ent of cash flow s in the 
accom panying finan cial statem ents. 

17 



DRYAD ES Y O UN G M EN 'S CHR ISTIAN  A SSO CIA TIO N 
N OTES TO THE FIN AN CIAL STATEM EN TS, CONTIN UED 

N OTE 2 - Sum m ary of Simaificant Accountin~ Policies. Continued: 

The estim ated fair value of all significant finan cial statem ent am ounts have 
been determ ined by the Association using available m arket inform ation and 
appropriate valuation m ethodologies. 

The A ssociation considers th e carrying am oun ts of cash an d cash equivalents, 
investm ents, prom ises due in less th an  one year, accounts payable, accrued and 
other liabilities and note payable to be at fair m ar ket. 

The Association form ally adopts a budget. The budgetary data ar e submitted 
to the United W ay of Greater N ew Orleans, State of Louisiana, Orleans Par ish 
School Boar d an d the City of N ew Orlean s for specific program  approval. 

Totals M em orandum  O nly 

The total colunm  on the statem ents in  the supplem entary inform ation section 
of this report is captioned "Totals M em orandum  Only" to indicate th at it is 
presented only to facilitate financial an alysis. Such data is not com par able to 
a consolidation. 

The Association has elected to adopt SFAS No. 124, "Accounting for 
Investments Held by Not-for-Profit Organizations." Under the SFAS, 
investm ents in m ar ketable securities w ith  readily determ inable fair values and 
all debt securities ar e reported at their fair values. 

A ll interprogram  due from/to activities have been netted on the accom pan ying 
Statem ent of Finan cial Position. 

18 



DRYADES YO UN G M EN 'S CH RISTIAN A SSO CIA TIO N 
N OTES TO THE FIN AN CIAL STA TEM EN TS, CON TIN UED 

N OTE 2 - Summ ary of Simaificant A ccountin~ Polices. Continued 

Leases m eeting the criteria of a capital lease as defined by SFA S N o. 13 are 
recorded at inception at the present value of its future m inim um  lease 
paym ents. The assets ar e depreciated over the low er of th eir related lease term  
or estim ated productive lives. 

N OTE 3 - Prooertv and E0uiom ent. ne] 

At D ecem ber 31, 2003, property and equipm ent consisted of the follow ing 

Building an d building 
im provem ents 

Furn iture and Equipm ent 
Leasehold im provem ents 
Property held under capital 
lease 

Construction in progress 

Balan ce 
Jan uary 1, 
2003 Additions 

Balan ce 
Retirem ents/ Decem ber 31, 
Tran sfers 2003 

$ 669,227 $ 87,213 $ (5,661) $ 750,779 
444,348 20,783 (25,527) 439,604 
61,026 21,500 5,661 88,187 

9,317 
102,744 

21,020 
891,030 

Sub4otal 1,286,662 1,041,546 

Less: accum ulated 
depreciation 
an d am ortization 

Total 

30,337 
993,774 

2,302,681 

Construction-in-progress represents real property acquisitions an d building design 
and related costs incurred in connection w ith the proposed construction of the 
A ssociation's new building. 

19 



D RYAD ES YO UN G M EN 'S CH RISTIAN A SSO CIATIO N 
N OTES TO THE FIN AN CIAL STATEM EN TS, CON TINU ED 

N OTE 4 - A m ounts Receivable. ne 

Follow ing is a sum m ary of am ounts receivable at D ecem ber 31, 2003 

Contributions and donations receivable 
Other amounts receivable 

Subtotal 

A llow ance for doubtful accounts 

N et total 

$242,927 
1,454 

244,381 

(22,416) 

$221,965 

At D ecem ber 31, 2003, notes payable consisted of an 11%  un secured note 
payable to a ban k m aturing on August 4, 2009. On M arch 31, 2004 th e loan 

balan ce of $8,862 inclusive of interest of $190, was paid off. 

A lso included in th e notes payable balance are tw o 36 m onth  capital leases 
which expire on M ar ch 21, 2005 an d Augu st 13, 2006, respectively. M onthly 

principal and interest installment payments are $290.47 and $583.89 
respectively. 

M inim um fu ture lease paym ents un der capital leases as of D ecem ber 31, 2003 

for each of the next three (3) years and in aggreate are: 

Y ears Ending D ecem ber 3 
2004 
2005 
2006 

Subtotal 

Less am ount representing interest 

Present value of m inim um  
lease paym ents 

20 

A m oun t 

$ 9,908 
7,864 
5,793 

23,565 

(988) 

$22,577 



DR YAD ES YO UN G M EN 'S CH RISTIAN A SSO CIATIO N 
N OTES TO THE FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE 5 - N otes Payable, Continued 

Also included in the note is a non-interest bearing loan in the am ount of 
$95,214 from th e State of Louisian a Board of Elementary and Secondary 
Education (BESE). The loan is repayable in three (3) annual installments an d 
is due by June 30, of the each of th e loan 's term . At D ecem ber 31, 2003, th e 

loan  payable was $31,738. 

The Association is exem pt from  corporate incom e taxes under Section 

501 (c)(3) of the Internal Revenue Code. 

The A ssociation has a defined contribution retirem ent plan  for all em ployees 
w ith  a year  or m ore of service. The A ssociation contributes, for each eligible 
em ployee, 12%  of their respective gross salary. Pension costs are funded on 

a current basis. The Association's total pension costs for 2003 was $101,720. 
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DRY ADES YO UN G M EN 'S CH RISTIAN A SSO CIATIO N 
N O TES TO THE FIN AN CIAL STA TEM EN TS, CON TINU ED 

A t D ecem ber 31, 2003, temporarily and perm an ently restricted net assets 
consisted of the follow ing: 

U nited W ay funding 
Building restoration funds 

Total tem porarily 
restricted net assets 

$ 211,173 
1,054,562 

$ 211,173 
1,054,562 

The United W ay fim ding covers the period Jan uary 2004 through June 2005 

(See Note 4). 

Endowm ent Fun d: 
Investm ent in Y-M utual Insurance, Ltd. 
Endow m ent Trust Fund 

Approxim ate 
M ar ket 

Cost V alue 

$4,511 
1,573 

$4,511 
1,573 

Total perm an ently 

restricted net assets $6,084 $6,084 



D RY AD ES Y O UN G M EN 'S CH RISTIA N A SSO CIATIO N 
N O TES TO THE FIN AN CIAL STA TEM EN TS, CON TIN U ED 

N OTE 8 - Restricted N et A ssets~ Continued 

D uring 2003, net assets w ere released from  United W ay restrictions by 
incurring expenses satisfying the restricted purposes as follow s: 

Y outh D evelopm ent and 
O utreach 
Infant D ay Care/Food Service 
D ynasty Place/Drug Abatem ent 
School of Com m erce 
Jam es M . Singleton Charter School 

Total United W ay A llocation 

$100,569 
36,266 
1,205 
1,657 
7,533 

Tem porar ily restricted net assets related to the restoration program  in th e 
am ount of $240,698, was released as a result of disbursements made in 
connection with the acquisition of property, building design an d related costs 
incurred. 

A t D ecem ber 31, 2003, in-kind contributions represent donated facilities to the 
A ssociation by the N ew  Orlean s Youth  Foundation and staffing services 
donated by th e Orleans Par ish School Boar d. 



DRYAD ES YO UNG M EN'S CHRISTIA N ASSOCIA TION 
N O TES TO THE FIN AN CIA L STA TEM EN TS, CON TINU ED 

N OTE  10 - Cash Surrender V alue of Life Insurance 

The Association is the beneficiary of insuran ce policies on the lives of five (5) 
current an d one (1) former employee of the Association. At December 31, 
2003, th e net cash surrender value on th ese life insuran ce policies w as 

$35,596. 

An an alysis net of the cash surrender value follow s 

A ccum ulated cash value 
Less loans payable 

$109,278 
(73,682) 

Net cash surrender value $ 35,596 

A sum m ary of investm ent activity for the year ended Decem ber 31, 2003, 
follow s: 

Investm ent 
Interest an d dividends 

Total investm ent 

Cost 

$6,047 
37 

$6,084 

M arket 

$6,047 
37 

$6,084 



DRYAD ES Y O UN G M EN 'S CH R ISTIA N A SSO CIATIO N 
N OTES TO THE FINAN CIAL STATEM EN TS, CON TINU ED 

N OTE 12 - Contingencies and Comm itm ents 

The Association is a recipient of direct and pass through gran ts from the State 
of Louisian a, the City of N ew Orleans, Orlean s Parish School Board an d th e 
U nited W ay of Greater N ew Orlean s, as applicable. These gr an ts ar e governed 

by var ious guidelines, regu lations an d contractual agr eem ents. The 
adm inistration of the progr am s and activities funded by th ese gr an ts is un der 

the control and administration of the Assoeiation an d is subject to audit an d/or 
review by the applicable funding sources. Any gr an ts or aw ar d funds found to 
be not properly spent in accordan ce w ith  th e term s, conditions an d regulations 

of the funding sources may be subject to recapture. 

The Association has executed m ulti-year contracts w ith  th e State of Louisiana 
for its N ur sing A ssistan ts program s th at expire in June 2004. The funding for 

the periods subsequent to December 31, 2003, is subject to an d conditional 
upon the availability and appropriation of Federal an d/or State funds. 

N OTE 13 - Salaries and Taxes Payables 

At D ecem ber 31, 2003, salaries and taxes payables consisted of the follow ing: 

Salar ies payable 
Taxes payable 

Tota l 

$ 80,856 
46,007 

The As sociation is exposed to var ious risks of loss related to torts, theft of, 
dam age to and destruction of assets for w hich the A ssociation carries 
com m ercial insur an ce. Liabilities ar e reported when it is probable th at a loss 
has occurred an d the am ount of the loss can  be reasonably estim ated. 
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DRY ADES YO UN G M EN 'S CH RISTIAN A SSO CIATIO N 
N OTES TO THE FINAN CIAL STATEM EN TS, CON TINU ED 

At December 31, 2003, the Association has a $500,000 non-revolving line of 
credit w ith a bank. The line of credit is renew able annually w ith an interest 

rate of 1% above Chase prime, adjusting daily. At December 31, 2003, the 
amount drawn down and payable was $-0-. 

The Association leases offi ce space under an  operatin g lease with a m ember 
of m anagem ent in th e am oun t of $2,500 per month . 

On April 18,2001, the Association executed a cooperative agreem ent w ith the 

State of Louisiana (Division of Administration) pursuant to Act 21, of the 
2000 regular session of the Louisiana Legislature. 

The A ct appropriated various levels of funding designated as "Priority 2" in 

the am ount of one million three hun dred thousand dollars ($1,300,000); 
"Priority 4" in the am oun t of one m illion seven hundred thousan d dollars 

($1,700,000); an d "Priority 5" in the am ount of one million dollars 
($1,000,000). 

Furtherm ore, the legislature adopted th e issuan ce of State general obligation 
bonds secured by a full pledge of the fu ll faith an d credit of the State an d other 
funds in an am ount not to exceed one m illion three hun dred thousand dollar s 

($1,300,000). 
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DR YA DES YO UN G M EN 'S CHR ISTIAN A SSO CIA TIO N 
N OTES TO THE FINAN CIAL STATE M ENTS, CON TIN UED 

In addition, the Bond Commission granted a cash line of credit for the project 
on th e 28th day of Septem ber

, 2000, in th e am ount of tw o hundred thousan d 

dollars ($200,000) and on the 3rd day of February 2003, granted a state non- 
cash line of credit in th e am ount of one m illion five hundred thousand dollars 

($1,500,000); an d further authorized that all of the funds appropriated, in the 
absence of express language to th e contrary, shall be considered as having 
been appropriated directly to th e Office of Facility Planning and Control 

(FP&C), and that all of the fi.mds appropriated under the nam e of authorities 
created by the Legislature, political subdivisions of th e State or local 
governing bodies or boards, shall be adm inisteredby FP&C un der cooperative 
endeavor agr eem ents. 

On December i, 2003, th e second am ended Cooperative Agr eem ent betw een 

the State of Louisiana and the Association's FP & C, Project # 50-NJ9-00B- 
01, for the Dryades Reconstruction, planning an d construction was executed. 

The proposed budget reflects the existing $300,000 in General Fund, 
reauthorization of existing $1,000,000 cash line of credit, the conversion of a 
previous line of credit ($1,500,000) to a cash line of credit, and a $500,000 
cash line of credit and a $1,100,000 non-cash line of credit received in 
September 2003 an d an additional $500,000 non-cash line of credit received 
at the November 2003 Bond Comm ission M eeting. 

On September 24, 2003, the second amendm ent to the Cooperative Endeavor 
Agr eement betw een the City of New Orlean s and the Dry ades YM CA Facility 
w as introduced by the City Coun cil an d subsequently passed an d signed by the 

M ayor of the City of New Orleans. This Cooperative Endeavor Agr eement 
will reimburse the Association up to $1,485,000 towards th e actual 
construction of the A ssociation's Gymnasium  and N atatorium . 



DR YAD ES Y O UN G M EN 'S CH RISTIA N A SSO CIA TIO N 
N OTES TO THE FINAN CIAL STA TEM EN TS, CON TIN U ED 

N OTE 18 - Grants Receivable 

At D ecem ber 31, 2003, gran ts receivable consisted of the follow ing: 

State of Louisiana 
City of N ew  Orleans 
D ivision of H ousing and N eighborhood D evelopm ent 

Orlean s Parish School Boar d 

Total 

$169,865 

33,995 
25,029 

$228,889 

The A ssociation receives prim arily all of its revenues from  the State of 
Louisian a an d th e City of N ew Orlean s as a pass through subgran tee. If th e 
am ount of revenues received should fall below contract levels, the 
A ssociation's operating results could be adversely affected. 

At D ecem ber 31,2003, accounts payable an d oth er liabilities consisted of the 
follow ing: 

V endors 
City of N ew  Orlean s 
Oth er 

Total 

$211,568 
250,000 
32,537 

$494,105 



DRYAD ES Y O UN G M EN 'S CH R ISTIAN ASSO C IATIO N 
N OTES TO THE FIN AN CIAL STA TEM EN TS, CON TINU ED 

N OTE 21 - Due to N ational YM CA  

In 1999, the A ssociation entered into an agreem ent w ith the N ational Council 
of Youn g M en's Christian A ssociation of the U SA , w ho agreed to forgive a 

total of $40,928 of $54,571 in past due membership fees. The rem aining 
balance at December 31, 2003, of $496 is payable at no interest in monthly 
installm ent payables of $227. 

N OTE 22 - Per D iem  to Board of Directors 

During the year  ended D ecem ber 31, 2003, no per diem  w as  paid to the Board 
of D irectors in th eir capacity as directors. 

N O TE 23 - Cas h 

At D ecem ber 31, 2003, the carrying am ount of the A ssociation's cash 

deposits was $1,947,954 an d the cumulative collected ban k balan ce was 
$2,024,318. The cumulative collected bank balan ce is covered by federal 
depository insurance. Custodial credit risk is th e risk th at in the event of a 
failure by th e finan cial institution, the Assoeiation's deposits m ay not be 
returned to it. The A ssociation has no deposit policy for custodial credit risk, 

and at D ecember 31, 2003, $1,324,318 of the Association's bank balan ces 
w ere exposed to custodial risk. U nder state law s, these deposits m ust be 
secur ed by federal deposit insuran ce or the pledge of securities ow ned by the 
fiscal agent bank. The m ar ket value of such pledged secur ities an d deposit 
insurance m ust equal or exceed th e am oun t on deposit w ith th e fiscal agent. 



SUPPLEM EN TA R Y IN FO R M A TIO N  



M em ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified  Public Accountants 

IN D EPEN DENT A UD ITO R S' REPO RT 

To the Board of D irectors 
D ryades Y oung M en's C hristian Association 

Michael B. Bruno, CPA 
Alcide J.Tervalon, Jr., CPA 
W aldo J. Moret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

Our report on the audit of the financial statem ents of D ry ades Young M en's Christian 
A ssociation as of an d for the year  ended Decem ber 31, 2003, appear s on page 1. That audit 
was conducted for th e purpose of form ing an opinion on the basic finan cial statem ents taken 
as a w hole. 

The supplementary information (Schedules I through V) which is prepared in accordance 
w ith  accounting principles generally accepted in the United States of A m erica, has been 

subjected to the procedures applied in the audit of the finan cial statements an d, in our 
opinion, is fairly stated in all m aterial respects in relation to th e basic finan cial statem ents 
taken as a whole. 

The supplementary inform ation (Exhibits I and II) has not been subjected to the auditing 
procedures applied in th e audit of th e basic financial statem ents and w e express no opinion 
on it. 

BR U N O &  TERVALO N LLP 
C ER TIFIED PUBLIC A C C O U N TANTS 

Jun e 17, 2004 

4298 ELYSIAN FIELDS AVENUE, NEW  ORLEANS, LA 70122 
(504) 284-8738 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 
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DRYADES YOUNG MEN'S CHRISTIAN ASSOCIATION 
COM BINING STATEM ENT O F FUNCTIONAL EXPENSES, CONTINUED 

FOR THE YEAR ENDED DECEMBER 31. 2003 

Salaries and wages $ 
Employee benefits and payroll taxes 
Professional fees and contract services 
Supplies 
Telephone 
Insurance 
Postage and shipping 
Utilities 
Occupancy 
Printing 
Equipment rental 
Repairs and m aintenance 
Conference and conventions 
Transportation and travel 
Dues to National YMCA 
Other expenses 
Interest expense 
Advertisem ent 
Support to other pro grams 
Loss on disposal 

Total expenses before depreciation 
and am ortization 

Depreciation and am ortization 

General 

73,661 $ 
33,264 
22,976 
2,486 
7,156 
5,132 
1,669 
2,556 
13,188 
1,046 
2,231 
1,034 
15,837 

157 
6,846 
8,696 
7,267 
1,839 
10,846 
5.378 

223,265 

41.038 

EM ENT AND G ENERAL 

James M  
Singleton 
Charter 
School 

161.382 

Total $ 264,303 $ 161,382 $ 

Totals 
(Memorandum 

Only) 

202,991 
65,316 
22,976 
2,486 
7,156 
5,132 
1,669 
2,556 
13,188 
1,046 
2,231 
1,034 
15,837 

157 
6,846 
8,696 
7,267 
1,839 
10,846 
5.378 

384,647 

41.038 

425,685 

See Independent Auditors' Report on Supplementary Information. 

SCHEDULE 
Page 9 ~  9 
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DRYAD ES YO UN G M EN 'S CH RISTIA N A SSO CIA TIO N 
SCHEDULE OF BENEFICIARY STATISTICS 
FOR THE YEAR EN DED DECEM BER 31, 2003 

(UNAUDITED) 

Youth D evelopm ent and Outreach 
Infan t D ay Care/Food Service 
Dynasty A lternative Youth Interv ention Program  
School of Com m erce 
Special Events 
Charter School 

(1) 

(2) 

1,761 
176 

201 
132 

2,600 
370 

EXH IBIT I 
Page 1 of 2 

The num ber of persons serv ed for Youth Development and Outreach represents the 
total num ber of participan ts in attendance for activities such as baseball, basketball, 
Career Aw areness W orkshop, Youth Leadership Training Session, Sum m er Cam p, 

Supplem ental Education Serv ices, etc. 

Th e num ber of persons serv ed represents the total num ber of participants in 
attendance at events w hich includes activities such as breakfast, lunch, snacks and 

daily instructional activities (such as reading, mathematics an d languages). 

See Independent Auditors' Report on Supplem entary Inform ation. 



(3) 

(4) 

D RY AD ES Y O UN G M EN 'S C H R ISTIA N A SSO C IA TIO N 
SCHED ULE OF BEN EFICIA RY  STA TISTICS, CON TINU ED 

FO R THE YEAR  END ED  D ECEM BER 31, 2003 

(UNAUDITED) 

EX H IBIT I 

Page 2 of 2 

The num ber of persons served represents the total num ber of participants present for 
serv ices provided which include daily classroom  instruction, counseling services, 
conflict resolution, workshops and sem inars, etc. 

The num ber of persons served represents th e total num ber of participants in 

attendan ce for the services provided which include office procedures, typing, job 
placem ent, w ord processing an d counselin g. 

The num ber of persons serv ed represents the total num ber of participan ts present at 

an y particular event(s) held by the Association during the year, such as, the Holiday 
Food Program  an d Toy Giveaw ay. 

The num ber of persons serv ed represents the total num ber of participan ts in 
attendance at events which include activities such as breakfast, lun ch an d daily 
instructional activities such as m ath em atics, science, social studies, lan guage arts an d 
art. 

See Independent A uditors' Report on Supplem entary Inform ation 
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Mem ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 
W aldo J. Motet, Jr., CPA 

Paul K. Andoh, Sr., CPA 

IN DEPEND EN T AUD ITORS' REPORT ON  COM PLIAN CE 
AND  ON  IN TERNAL CON TROL 

OVER FIN AN CIA L RE PORTIN G BA SED ON AN A UDIT 
OF FINAN CIAL STATEM EN TS PERFORM ED IN  

ACCORDAN CE W ITH GOVE RNM EN T AUD ITING STAND ARD S 

To the Board of D irectors 
D ryades Y oung M en's Christian A ssociation 

W e have audited the financial statem ents of Dryades Young M en's Christian A ssociation 

(the Association) as of and for the year ended December 31, 2003, an d have issued our 
report th ereon dated June 17, 2004. W e conducted our audit in accordan ce w ith auditing 
stan dards generally accepted in the United States of A m erica and the standar ds applicable 
to finan cial audits contained in Government Auditing Standards, issued by th e Com ptroller 
General of th e United States of Am erica. 

Com pliance 

A s part of obtaining reasonable assuran ce about whether the A ssociation's finan cial 
statem ents ar e free of m aterial m isstatem ent, w e perform ed tests of its complian ce w ith 
certain provisions of law s, regulations, contracts an d grants, noncom pliance w ith  w hich 
could have a direct an d m aterial effect on the determ in ation of finan cial statem ent am ounts. 

However, providing an  opinion on complian ce with those provisions was not an  objective 
of our audit, and accordingly, w e do not express such an opin ion. The results of our tests 
disclosed instan ces of noncomplian ce that are required to be reported under Government 
Auditing Standards and which are described in th e accompan ying Summ ary Schedule of 

Findings and Questioned Costs as item 2003-01 and 2003-03. 

4298 ELYSIAN FIELDS AVENUE, NEW  ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 



IN D EPEND EN T A UD ITORS' REPORT ON  COM PLIAN CE 
AND  ON IN TERN AL CONTROL 

OVER FIN AN CIAL  REPORTIN G BA SED ON  AN  A UD IT 
OF FIN AN CIAL STA TEM EN TS PERFORM ED IN  

(CONTINUED) 

In planning and perform ing our audit, w e considered the A ssociation's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assuran ce on the 
internal control over finan cial reporting. However, w e noted certain m atters involving the 
intern al control over finan cial reportin g an d its operation th at w e consider to be reportable 
conditions. Reportable conditions involve m atters com ing to our attention relating to 

significan t deficiencies in the design or operation of the intern al control over financial 

reporting that, in our judgment, could adversely affect the Association's ability to record, 
process, sum m arize, and report finan cial data consistent w ith  th e assertions of m anagem ent 
in the financial statem ents. The reportable conditions ar e described in the accom panying 

Summary Schedule of Findings an d Questioned Costs as items 2003-02 an d 2003-04. 

A m aterial w eakness is a condition in which the design  or operation of one or m ore of the 
intern al control com ponents does not reduce to a relatively low level th e risk th at 
m isstatem ents in am ounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur an d not be detected within a tim ely period by employees in th e norm al 
course of perform ing their assigned functions. Our consideration of the intern al control over 
financial reporting w ould not necessar ily disclose all m atters in the intern al control that 
m ight be reportable conditions an d, accordin gly, w ould not necessarily disclose all 
reportable conditions that ar e also considered to be m aterial w eaknesses. H ow ever, w e 
believe that the reportable conditions described above ar e not m aterial w eaknesses. 
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INDEPENDEN T AUD ITORS' REPORT ON COM PLIAN CE 
AND ON  IN TERN AL CONTROL 

OVER FIN AN CIAL  REPORTIN G BA SED ON AN  AUD IT 
OF FIN ANCIAL STATEM ENTS PERFORM ED IN 

ACCORDAN CE W ITH GOVE RNM EN T AUD ITIN G STAND ARD S 

This report is intended solely for the inform ation and use of th e Board of Directors, 
m anagem ent, the Legislative Auditor, State of Louisian a, the United W ay, federal and state, 
regulatory agencies an d pass-through entities an d is not intended to be an d should not be 
used by an yone oth er th an those specified parties. Under Louisian a Revised statute 24:513, 
th is report is distributed by th e Legislative Auditor as a public docum ent. 

BRU N O  &  TERVA LO N LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

June 17, 2004 
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M em ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

Michael B. Bru no, CPA 

Alcide J. Tervalon, Jr., CPA 
W aldo J. Moret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

IN D EPEN D EN T A UD ITORS' REPO RT ON  COM PLIAN CE 

W ITH RE QUIRE M ENTS APPLICABLE TO EACH M AJOR 
PRO GRAM  AND  IN TERN AL CON TROL OVER COM PLIAN CE 

IN ACCORDAN CE W ITH OM B CIRCULAR A -133 

To the Board of D irectors 
D ryades Y oung M en's C hristian A ssociation 

Com pliance 

W e have audited the compliance of the Dry ades Young M en's Christian Association (the 
Association) with the types of compliance requirements described in the U.S. Offi ce of 
Management and Budget (OMB) Circular A -133 Compliance Supplement that are 
applicable to each of its major federal programs for the year ended December 31, 2003. The 
Association's major federal programs are identified in the Summary of Auditors' Results 
section of the accompanying Summary Schedule of Findings and Questions Costs. 
Com pliance w ith the requirem ents of law s, regulations, contracts an d gran ts applicable to 

each of its major federal program s is the responsibility of the Association's man agement. 
Our responsibility is to express an  opinion on the Association's com plian ce based on our  
audit. 



 

IND EPEND EN T AUD ITORS' REPORT ON  COM PLIAN CE 

W ITH RE QUIRE M ENTS APPLICABLE TO EACH M AJOR 
PROGRA M  AN D IN TERNAL CON TROL OVER COMP LIAN CE 

IN  A CCORDAN CE W ITH OM B CIRCULAR A -133 

(CONTINUED) 

plan and perform the audit to obtain reasonable assurance about whether noncomplian ce 
w ith  the types of com plian ce requirem ents previously referred to th at could have a direct an d 

material effect on a major federal program occurred. An audit includes exam ining, on a 
test basis, evidence about the Association's com plian ce w ith those requirem ents an d 
perform ing such other procedures as we considered necessary in the circum stan ces. W e 
believe th at our audit provides a reasonable basis for our opinion. Our audit does not 
provide a legal determ ination on the A ssociation's com pliance w ith  those requirem ents. 

In our opinion the Association's complied, in all m aterial respects, w ith the requirem ents 

referred to above that are applicable to each of its major federal program s for the year ended 
D ecem ber 31, 2003. H ow ever, the results of our auditing procedures disclosed an instance 
of noncom plian ce w ith  th ose requirem ents, which is required to be reported in accordan ce 
w ith  OM B Circular A- 133 an d which is described in th e accompan ying Sum m ary Schedule 

of Findings an d Questioned Costs as item 2003-05. 

The m anagem ent of the A ssociation is responsible for establishing an d m aintaining 
effective internal control over com pliance w ith requirem ents of law s, regulations, contracts 
an d gran ts applicable to federal progr am s. In planning an d perform ing our audit, we 
considered the A ssociation internal control over com pliance w ith  requirem ents th at could 

have a direct an d material effect on a major federal program in order to determ ine our 
auditing procedur es for th e purpose of expressing our  opinion on complian ce an d to test an d 
report on intern al control over complian ce in accordan ce w ith  OM B Circular  A -133. 
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/NDEPENDEN T AUD ITORS' REPORT ON COM PLIANCE 

W ITH RE QUIRE M ENTS APPLICABLE TO EACH MAJOR 
PROGRAM  AND IN TERN AL CONTROL OVER COMP LIAN CE 

IN ACCORDANCE WI TH OM B CIRCULAR A-133 
(CONTINUED) 

O ur consideration of the internal control over com pliance w ould not necessarily disclose all 

m atters in the intern al control that m ight be m aterial weaknesses. A m aterial w eakness is 
a condition in which the design or operation of one or m ore of the internal control 
com ponents does not reduce to a relatively low level the risk noncom pliance with  applicable 
requirem ents of law s, regulations, contracts and grants that would be m aterial in relation to 

a major federal program being audited may occur an d not be detected within a timely period 
by em ployees in the norm al course of perform ing their assigned functions. W e noted no 
m atters involving the internal control over com plian ce and its operation that we consider to 
be m aterial weaknesses. 

This report is intended solely for the inform ation an d use of the Board of Directors, the 
A ssociation's m an agem ent, the Legislative Auditor, State of Louisiana, the United W ay, 
federal and state regulatory agencies an d pass-through entities and is not intended to be an d 
should not be used by anyone other th an those specified parties. Under Louisian a Revised 
statute 24:513, this report is distributed by th e Legislative Auditor as a public docum ent. 

BR U N O &  TERVALO N LLP 

CERTIFIED PUBLIC ACCO UNTAN TS 

June 17, 2004 



 

DRYA D ES Y O UNG M EN 'S CH RISTIAN A SSO CIATIO N 

SUMM ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR END ED DECEM BER 31, 2003 

Section I - Sum m ary of A uditors' R esults 

Type of Auditor's report issued 

Intern al control over financial reporting: 

~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified 

that are not considered to be m aterial 
w eaknesses? 

Noncom pliance m aterial to financials 

statem ents noted? 

Internal Control Over M ajor Programs: 
~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified 

that are not considered to be 

material weakness(es)? 

Unqualified 

N o 

Y es 

N o 

N o 

N one Reported 

Type of auditor's report issued on com plian ce 

for major programs: Unqualified 

Any audit findings disclosed that are 
required to be reported in accordance 

with section510(a) of Circular A- 133 ? 
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DRYA DES YO UN G M EN 'S CH RISTIAN  A SSO CIA TIO N 

SUM M ARY SCHEDULE OF FINDINGS AND  QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED DECEM BER 3 I, 2003 

Section I - Sum m ary of A uditors' R esults, Continued 

Identification of M ajor Programs 

CFDA Num ber 

93.558 

93.558 

93.558 
93.558 

93.558 
93.558 

D ollar threshold used to distinguish 
betw een type A and type B program s 

A uditee qualified as low-risk auditee? 

Nam e of Federal Program  or Cluster 

Temporary A ssistance for N eedy Fam ilies 
- Teen Pregnancy II 
Temporary A ssistance for N eedy Fam ilies 
-  A fter School for A ll I 
M ore in the M iddle 
Tem porary A ssistan ce for N eedy Fam ilies 
-  A fter School for A ll II 
Com m unity Based 
School of Com m erce 
-  (Project Independence) 

$300,000 

N o 



 

DRYADES YOUN G M EN'S CHRISTIA N A SSO CIATIO N 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE  YEAR ENDED DECEM BER 31, 2003 

Section II - Financial Statement Findings and Questioned Costs 

Reference N um ber 
2003-01 

In accordance with Louisiana Revised Statute 17:3991(c)(1)(6)(a), a charter school must 
em ploy teachers certified by the state board or the French M inistry of Education for at least 

seventy-five percent (75%) of the instructional staff employed by the charter school. 

In addition, the Louisian a Revised Statute 17:3991(c)(1)(6)(b)(i) in reference to other 
instructional staff not possessing a regular  certificate, states that such individuals should "be 
auth orized under law or state board regulation to teach temporar ily while seeking a regular 
teaching certificate". 

Our review of JM SCM S's (sponsor organ ization Dryades Young M en's Christian 
Association) complian ce with the referenced criteria revealed that only fourteen (14) out of 
twenty-nine (29) teachers were certified. As such, at December 31, 2003, only forty-eight 
percent (48%) of JM SCM S's instructional staffare certified by the state board or the French 
M inistry of Education. 

Questioned Costs 

N ONE . 



 

DR YADES Y O UN G M EN 'S CH RISTIAN A SSO CIA TIO N 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONS COSTS, CONTIN UED 
FOR THE YEAR END ED DECEM BER 31, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

Reference N um ber, Continued 
2003-01 

Effect 

Non-compliance with requirements of Louisiana Revised Statute 17:3991 (c)( 1 )(c)(6)(a) 

Cause 

The availability of certified teachers to the overall teacher population com pled w ith the 
inability to em ploy the required percentage of certified instructors. 

W e recom m end that m anagem ent develop a m arketing strategy to increase its current 
em ploym ent an d retention of certified teachers. W e also recom m end th at m an agem ent 
establish procedures to ensure its complian ce w ith  th e previously referenced statu te. 

It is m an agem ent's assertion th at based on the report issued by BESE resulting from  an  
evaluation perform ed of th e school's perform an ce standar ds, JM SCM S is in compliance with 
th e 75%  teacher certification requirem ents. 
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DRYAD ES YOUN G M EN 'S CH RISTIAN A SSOCIA TIO N 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE  YEAR END ED DECEM BER 31, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

R eference N um ber 
2003-02 

Criteria 

Specific reim bursem ent policy should include but not be lim ited to a request that original 
receipts, in addition to the credit card statem ent, accompany the request for reim bursem ent; 
the tim e fram e within which reimbursem ent should be requested after incurring the expenses; 

and a copy of any preapproval charges (i.e. conferences, travel, etc.). 

W e w ere unable to verify th e validity of credit car d purchases as th e original supporting 
docum ents w ere unavailable. In addition, w e noted no independent verification of receipt of 
supplies and other purchases via the credit car d. A lso, the requests for reim bur sem ent w as 

in excess of three (3) to four (4) months for certain reimbursements. 

N ONE  

Potential exposur e to th e m isappropriation of assets 



 

DRYAD ES Y O UN G M EN 'S CH RISTIAN A SSO C IA TIO N 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE  YEAR  END ED DECEM BER 31, 2003 

Section H - Financial Statement Findings and Questioned Costs, Continued 

R eference Num ber, Continued 
2003-02 

The condition is the result of the lack of a specific policy addressing required supporting 
docum entation needed for reim bursement and the tim e fram e within which reimbur sem ent 
should be requested. 

R ecom m endation 

W e recom m end that m an agem ent establish a credit card use an d reim bursem ent policy to 
include specific language that requires original receipts, an d other supporting docum entation 
that addresses the tim e fram e w ithin which reim bursem ents should be requested after 
incurring th e expense. 

M oving forwar d, the A ssociation w ill establish credit card use and reim bur sem ent policies 

within sixty (60) days to involve specific lan gu age that addresses the time fram e within which 
reim bursem ents should be requested after incurring th e expense. 
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DRYADES Y O UN G M EN 'S CH RISTIAN  A SSO CIA TIO N 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR END ED DECEM BER 31, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

Reference N um ber 
2003-03 

Public fim ds in excess of$100,000 must be collateralized by the financial institution in which 
the fim ds are deposited. 

Condition 

The Association does not have a system in place to facilitate the tim ely and adequate 
m onitoring of funds held by financial institutions on behalf of the A ssociation that exceed 

the Federal Depository Insurance Corporation (FDIC) threshold of $100,000. 

N ON E. 

Effect 

U ncollateralized deposits in excess of insurance coverage represents a credit risk/potential 
loss and noncom plian ce w ith  requirem ents to collateralize all public funds on deposit in 

excess of $100,000. 
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DRYAD ES YO UNG M EN 'S CH RISTIA N A SSO CIA TIO N 

SUMM ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED DECEM BER 31, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

R eference N um ber, Continued 
2003-03 

Cause 

Lack of an effective system  to ensure collateralization of the Association's funds at all tim es 

W e recom m end that m anagem ent assess th e above risk and im plem ent the necessary 
procedures that all public funds are adequately collateralized at all tim es. 

M anagem ent acknow ledges th e lack of an effective system  to ensur e collateralization of the 
A ssociation's funds at all tim es. M anagem ent w ill assess the noted risk and im plem ent th e 
necessary procedures to insure that all public funds ar e adequately collateralized at all tim es. 
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DRYAD ES YO UN G M EN 'S CH RISTIAN A SSO CIA TIO N 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE  YEAR END ED DECEM BER 31, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

R eference Num ber 
2003 -04 

C riteria 

Effective internal control procedures over fixed assets include perform ing an actual physical 
count of all m ovable property owned or in the possession of the Association an d a 
reconciliation of the inventory count/schedule to the financial records. 

During our review of the inventory  schedules, w e noted no evidence that th e fixed assets 
schedules w ere reconciled to th e fm ancial records. W e also noted th at no such schedule w as 
prepared for the general fund. 

Questioned Costs 

N ONE . 

Effect 

There is a risk th at item s reported in th e fm ancial statem ents m ay no longer exist or an  

impairment loss may exist without adjustment to the financial records. 
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DRYADES YO UNG M EN 'S CHRISTIAN A SSO CIA TION 
SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR END ED DECEM BER 31, 2003 

Section II - Financial Statement Findings and Questioned Costs, Continued 

R eference N um ber, Continued 
2003-04 

The condition was due in part, to untim ely completion of the inventory schedule 

Recom m endation 

W e recom m end that m anagem ent m ake every  effort to undertake annual inventory count an d 
ensure that inventory schedules of all fixed assets are com pleted on a tim ely basis an d that 

such reports/schedules ar e reconciled to th e finan cial records. 

The majority of the Association's fixed assets include land and buildings. Th ese assets are 
presented as inventory an d ar e spelled out in detail on th e balan ce sheet. Equipm ent is 
identified by program  using standar d inventory procedur es an d is perform ed annually. 
M an agem ent w ill review an d reconcile fixed assets senti-annually so that inventory  
reports/schedules ar e reconciled to th e financial records. 
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D R Y A D ES Y O UN G  M EN 'S C H RISTIAN  A SSO C IA TIO N  

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE  YEAR END ED DECEM BER 31, 2003 

Section III - Federal Award Findings and Questioned Costs 

R eference Num ber 
2003-05 

Federal Program  

Temporary Assistance to Needy Families (Teen Pregnancy II) (See Schedule of Expenditures 
of Federal Awards). 

C riteria 

Section 1 of the contract with the State of Louisian a Department of Education (DOE) states 
in part that reim bursem ent is contingent upon the follow ing: 

"m onthly reporting as required by the D epartm ent of Education through th e 

electronic student tracking system (ASSIST), including as back-up the sign -in 
sheets for all students for each day they ar e in attendance. Collection of 
social security num bers is required for enrollm ent students to be counted". 

The Association's July 2, 2003 reim bursem ent request, revealed the follow ing conditions 

o 

N oted total contact hours of 1712 as recorded on subm itted sign -in sheets as 
com pared to 2096 contact hours per reim bur sem ent form s prepar ed by the 
A ssociation; 

One student reported at two (2) sites on the same day; 

N oted several individuals listed on th e sign  in sheets but w ere not listed on the 
reim bursem ent claim form  prepared by the Association. 

N ONE  
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DR YA DES YO UN G M EN 'S CH RISTIAN A SSO CIA TIO N 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED DECEM BER 31, 2003 

Section III - Federal Award Findings and Quested Costs, Continued 

R eference N um ber, C ontinued 
2003-05 

Effect 

N oncom pliance w ith the m onth ly reporting, docum ent retention, and collection of in form ation 
aspects of Section 1 of the Association's contract w ith D OE. A dditionally, th e ability to 
determ ine of the A ssociation is being properly reim bursed is hindered. 

Limitations of the electronic student tracking system (ASSIST) did not allow for the proper 
update of student inform ation. 

R ecom m endation 

The A ssociation should continue its dialogue w ith  the D OE in an effort to ensur e th at the 
A SSIST system  is operating in a m anner th at facilitates th e tim ely and accurate reporting of 
all required activities. 

The A ssociation w ill continue it's dialogue w ith  th e Louisiana D epartm ent of Education 

(DOE) in an effort to ensure that the ASSIST system is operating in a manner that facilitates 
the tim ely and accurate reporting of all required activities. A dditionally, the Louisian a 
D epartm ent of Education has acknow ledged th e shortcom ings an d defects associated w ith  the 

A SSIST program  an d plan to discontinue its usage in the ensuing year. 
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DRYADES YO UN G M EN 'S CH R ISTIA N A SSO CIA TIO N 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED DECEM BER 31, 2003 

N ON E 

Section IV - Status of Prior Years' Findings and Questioned Costs 



DRYA DES YO UNG M EN 'S CHR ISTIAN ASSO CIA TIO N 

EXIT CON FEREN CE 

The financial statem ents and all related reports, schedules and exhibits w ere discussed at an 
exit conference. Those that participated in th e conference as w ell as previous discussions are 
as follow s: 

D R ~ 

D ouglas Evan s 
Cynthia Hubbard 

General D irector 
Controller 

Paul K . Andoh, Sr., CPA 
Latona R . Thom as, CPA  
Toni M urphy, CPA  
V ictor G . Robinson 

Parm er 
Supervisor 
Senior A ccountan t 
Senior A ccountan t 


