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Independent Auditors' Report 

A ssociate: 

Frcdericka A. Jam es, CPA 

W e have audited the accom panying general purposc financial statements of the Rapides Parish Library, 

a component unit of the Rapides Parish Police Jury in the State of Louisiana, as of December 31, 2003 and 
fbr the year then ended, as listed in the tam e of contents. "File component unit general purpose financial 
statem ents are the responsibility of the Rapides Parish Library's managem ent. Our responsibility is to 
express an opinion on these com ponent unit general purpose financial statements based on our audit. 

W e conducted our audit iu accordance w ith auditing standards generally accepted in thc United States of 
Am erica mad Government Andit#zg Stan&o'ds issued by the Comptroller General of fllc United States. 

Those standards rcquire that we plan and perform  the audit to obtain reasonuble assurance ahout whether 
the component unit general purpose financial statem ents are free of material m isstatem ent. An audit 
includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the component unit 
general purp ose financial statem ents. An audit also includes assessing the accounting principles used and 
sigm ificant estim ates m ade by m anagem ent, as well as evahmting the overall general purpose financial 
statem ent presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the com ponent unit general pro'pose financial statem ents re ferred to above present fairly, 
m all m aterial respccts, the financial position of the Rapides Parish Library as of Decem ber 31, 2003 and 
the results of its operations and cash flow of its fiduciary fund for the year then ended in confom aity w ith 
accounting principles generally accepted in the United States of Am erica. 

In accordance with Government A,Miting Stamlards, we have also issued a report dated M ay 10, 2004 
on onr consideration of the Rapides Parish Library's internal control over financial reporting and our tests of 
its compliance with laws, regulations, contracts and grants. That report is an integral part of an audit 

perfornaed in accordance with Govermnent Autlilhlg Standardv and should be read in conjunction with this 
report in considering the results of our audit. 

KNIGHT <> M ASI)EN 

5615J Jackson Street ~ Alexandria. LA 71303 ~ (318) 445-9334 ~ Fax (318) 445-1)996 
www.knightmasdcn.com ~ cpa(c~?knightmasdcn.com 



 



 

RAPIDES PARISH LIBRARY 
A Component Unit of the Rapides Parish Police Jtu'y 

Combined Statement of Revenues, Expenditures, 
and Changes in Ftmd Balance 

All Governm ental Fund Types 
For the Year Ended Decem ber 31,2003 

ReVefuleS 

Local Sources 
Taxes - ad valorera 

Redem ptions 

Fees and charges 
Fines and tbrfeitures 

G ifts 

Program s 

Interest lneorne 
O ther revenues 

State Sourccs 

U nrestricted 

Total Revenues 

Expenditures 

Current 

Library administration (excluding salaries) 
Salaries and related expen ses 

Capital I..'xpenditures 
Buildings and equipm ent 

I.ibrary m aterials 

Total Expenditures 

Govern mental Ftmd Tvoes 

Gcneral 

$ 2,599,736 
21,932 

10,533 

31,119 

30,000 

12,285 
39,214 

28,364 

163,032 
2,936,215 

546,662 

1.795.083 

Special 
Revenue 

Total 

(Me~,aorandn~ 
Only) 

$ 2,599,736 
21,932 
10.533 

31,119 

3,657 33,657 

12,285 
39,214 

28.364 

3,657 

53,911 
389,837 4,655 

2.785.493 

Excess (1)eficeincy) of Rcvenues Over (Under) 
Expenditures 150.722 

Other Financing Sources 
"l'ranslizr In 

Excess Deficcincy of Revenues and 

Other Financing Sources Over (LInder) 
Expemhtures 150.722 

Fund Balance, Beginning of Year 

Fund Balance, End of Year 

The accom panying notes arc an m tegra 
part o f the financial statements. 

2.909,I46 

4.655 

(998) 

668 

(330) 

5,394 

163,032 

2,939,872 

546,662 

1,795,083 

53,9tl 
394,492 

2,790.148 

49,724 

668 

15(I.392 

2,924,540 

$ 3,059,868 S 15,064 $ 3,074.932 
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Revenues 

Local Sources 
Gifts 

Expenditures 
I .ibrary m aterials 

Total Expenditxlres 

Excess of Revenues 

Over (Under) Expenditures 

Oilier Financing Sources 
Transli:r in 

RAPIDES PARISH M BRARY 
A Com ponent Unit of the Rapides Parish Police Jury 

Statemem of Revenues, Expenditures, and 

Changes in Fund Balance 

Budget (GAAP Basis) and Actual 
Special Revenue Fund 

For the Year Ended Decem ber 31, 2003 

Excess (I)e ficeincy) of Revenues 
and Other Financing Sources Over 
(Under) Expenditures 

Fund Balance, Beginning of Year 

Fund Balance. End of Y ear 

The accompanying notes are an integra 
part of the linancial staicnlcnty;. 

Actual 

Variance 

Favorable 

(Un lhvorable 

$ 1,153 S 3,657 S 2,504 

4.655 

4,655 
(4,655) 
(4,655) 

1,153 (998) (2,151) 

$ 1.153 

668 668 

(330) S (1,483) 

15,394 

$ 15,(}64 
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Revenues 

Local sources 

Gifts 
Interest 

Total Revenues 

RAPIDES PA RISH LIBRA RY 
A Component t Jnit of the Rapides Parish Police Jury 

Statem ent of Revenues, Expenditures and 

Changes in Fund Balance - Fiduciary Fund Type 
Non-Expendable Trust Fund 

For the Year Ended December 31, 2003 

Other Financing Use 
Transfer out to Special Revenue Fund 

Excess of Rcvcnues Over 
Expenditu res and Other Financing U se 

Fund Balance, beginning of year 

Fund Balance, end ofyear 

The accom panying notes arc an integral 
pall of the financial statements. 6 

500 
668 

1,168 

(66g) 

500 

61,051 

$ 61,551 
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RAPIDES PAR ISH LIBRARY 
A Com ponent Unit of the Rapides Parish Police Jury 

Statem ent of ('ash Flows - Fiduciary  Fund Type 

Non-Expendable Trust Fund 
For the Year Ended Decem ber 31.2(1(13 

Cash Flows from  Operating Activities 

Donations 

Cash lqows li-om  Investing Activities 

Interest on investm ents 

Cash Flows from Noneapital Fm anc~.ng Activities: 
Operating transl'crs out to other funds 

Net Increase m Cash and Cash Equivalents 

Cash and Cash Equivalents, beginning ofycar 

(?ash and Cash Equivalents, end of year 

The accom panying notes are an integra 
part of thc financial statcm cnts. 

$ 500 

$ 61,551 
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RAPIDES PARISH LIBRARY 
A Com ponent Unit ofthe Rapides Parish Police Jury 

Notes to Financial Statem ents 
Decem ber 31, 2003 

N ote I - Sum m ary of Significant Accounting Policies 

The Rapides Parish I,ibrary (the "Library") was established by the Rapides Parish Police Jury (the 
"Jury"), the parish governing authority, under the provisions of Louisiana'Revised Statute 25:211. The 
Library provides citizens of the parish acecss to library m aterials, books, m agazines, records and film s. 
The I .ibrary is gnvem ed by a Board of Control which is appointed by the Jury in accordance w ith the 
provisions of I.ouisiana Revised Statute 25:214. The m em be~ of tile Board of Control serve without 

pay. 

The general purpose financial statem ents of the Library have been prepared in conform ity with 

generally accepted acconnting principles (GAAP) as applied to government units. The Governmental 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governm ental accounting zmd financial re porting principles. The m ore significant of the govern m ent's 
accounting policies are described below. 

A. Financial Reporting Entit3 

For financial reporting purposes, the Library is a com ponent unit of the Jury , the governing body 
of the parish. Th e accom panying general purp ose financial statem ents present inform ation only on the 
fim ds m aintained by the Library and does not present inform ation on the Jury and the general 
governm ent services provided by it. 

B. Fund Accounting 

The Library uses fund and account gronps to report on its financial position and results of 
operations. Fund accounting is dcsigned to dem onstrate legal com pliance and to aid financial 
m anagenlent by se~ egating transactions relating to certain government functions or activities. 

A limd is a separate accounting entity with a self-balancing set of accounts. An account group, on 
the other hand, is a fil"tancial reporting device designed to provide accountability for ce~ lin assets and 
liabilities that are not recorded in the fu nds bccause they do not directly affect net expendable financial 
resources, 

In these financial statements, [hnds are classified into tw o categories: govern m ental and fiduciary 
l'he govern m ental fu nds arc divided into separate "fund types". 

Governm ental funds arc used to account for all or m ost of a governm ent's general activities, 

including the collection and disbursement of restricted monies (special revenue and capital project 
grtm ts). The special rcvcnuc thnd of the Library is used to account tbr gifts and grants from outside 
sourccs that specify how the funds m ay be spent. The general fund is used to account for all activities 
ot'the I..ibrary not accotmted tbr in som e other t'und. 

KNIfHIT':':' t't.IASDI'N ~ (7l,rl~c'dl'ublic.,h't:tlulttmtts 



 

RAPIDES PARISII LIBRARY 
A Component Lrnit of the Rapides Parish Police Jury 

Notes to Fimmcial Statem ents 
Decem ber 31, 2003 

Note I - Surnnaary of Significant Accounting Policies, Continued 

Fiduciary funds are used to account tbr assets held on behalf of outside parties, including other 
govermnents, or on behalfufother funds within the governm ent or component unit. "/'he fiduciary /lind 
of the Library is a non-expendable trust fund that is used to account for gifts and grants by outside 
sources in w hich the principal is restricted in perpetuity. The earnings from th ese restricted gifts are 
transtitrred to the special revenue fund to be expended for specified purposes. 

~: Basis e~'Account#tg 

A ll govern m ental lhnds arc accounted lbr using the modified accrual basis of accounting, 
Property tax revenues are recognized when they becom e m easurable and available as net current assets 
(within sixty days alter year end). Property taxes are recorded as revenue when levied. Fees and 
charges, fines and tbrfeitures, and other re venues are recorded when received in cash because they are 
generally not m casnrable until actually received, lntergovem m ental revenue and interest incom e is 
accru ed when their receipt occurs soon enough after the end of the accounting period so as to be both 

measurable and available. Capital project grant money received but not spent or obligated is not 
considered to be available as a net current asset, and is recorded as deferred revenue. Expenditures are 
generally rccogmized under th e m odified accrual basis of accounting when the re lated fund liability is 
incurred. 

The fiduciary  Ihnd is accotmted for using the accrual basis of accounting whereby revenues are 
recognized w hen they are earned and expenses are recognized when they are incurred. 

D. BudgetaO, Practices 

The Library  adopts a budget for its General Fund and Special Revenue Fund on a cash basis of 
accounting, which is not in accordance with GAAP, and budgetary comparisons presented for the 
General Fund in this report are on this non-GAAl' budgetary basis. The budgetary practices include 
public hearings on the budgets. Formal budgetary integration is employed as a managem ent control 
device during th e year tbr the General Fund and Special Revenue Fund. The Director is responsible for 
advising the l"inance Com m ittee, who in turn  presents the intbrm ation to the Board of Control, when 

total revenues and/or expenditures are projected to have a variance in excess of what is allowed by 
Louisiana Revised Statutes. All appropriations lapse at year end. 

The actual results of operations arc presented in accordance w ith generally accepted accounting 
principles which differ in certain respects ttom  those practices uscd in th e pre paration of the budget. 
For purposes of preparing thc Statement of Revenues, Expenditure s and Changes in Fund Balance - 

Budget and Actual - General Ftmd, the actual results of operations have been adjusted to a basis 
consistent with the Library's budgeted revenues and expenditures, 

KNI(;H'r,-::, MASDEN * ('~rti[imll~ld~li~.At'('ountants 



 

RAPIDES PARISH LIBRARY 
A Com ponent Unit of the Rapides Parish Police Jury 

Notes to Financial Statements 
December 31,2003 

Note 1 - Summ ary of Significant Accounting Policies, Continued 

E. l"ixed Assets 

Fixed assets used in governmental thnd type operations (general fixed assets) are accounted tbr in 
the General Fixed Assets Account Group and they are recorded as expenditures in the govern m ental 
funds when purchased. 

No depreciation has been provided on general fixed assets. Fixed assets, other than books, are 
valued at historical cost or estim ated historical cost if actual historical cost is not available. Donated 
fixed assets of $494,979 are valued at ~hir market value at the date of donafion. Books are valued on an 
estim ated per unit cost basis. 

The account group is not a "thnd". It is concern ed only with the m easurem ent of financial 
position. It is not involved with m easurement of results of operations. 

k2 Compensated Absences 

Em ployees of the Library earn annual leave at the lbllowing rates, which is based on classification 
and years of serx, ice: 

M aintenance W orkers and Library  Clerks: 

1-3 years of service 
4-10 years or service 
11 years of service and up 

10 work days ( 80 hours) 
15 work days (I 20 hours) 
20 work days (160 hours) 

Library Technical Assistants, Administrative Assistants and Librarians without M LS 

1-3 years of service 
4 years of service and up 

l.ibrarians w ith M LS: 

1 year of service and up 

15 work days (120 hours) 
20 work days (160 hours) 

20 work days ( 160 hours) 

N o m ore than the eligible am ount of annual leave that an em ployee earns each fiscal year m ay be 

carried Ibrward at the end of the fiscal year. The allowable amount according to job classification is 
listed above. The Dircctor, trader extraordinary circum stances m ay waive this requircm cnt. Upon 
ternfination of employm ent or death , an em ployee or his estate m ust be paid all accumulated vacation 
leave. 

0 KNIGHT<s" MASDEN ~ Ck'rOfiedlJithlivAccountants 



 

RA PIDES PARISH LIBRARY 
A Com ponent Unit of the Rapides Parish Police Jury 

Notes to Financial Statem ents 
Decem ber 3 I, 2003 

Nnle 1 - Sum m ary of Sigtfificant Accounting Policies, Continued 

Regular salaried employees earn 15 days (120 hours) of sick leave each year based on 40 hours a 
week or an am ount proportionate to tile am ount of hours worked a week. The m axim um anaount of 
sick leave that can be earned by any em ployee is 120 hours each fiscal year. On December 31, the end 
of the fiscal year, accrued sick leave is canied tbrward to the next year. Employees may accrue ~m 
unlim ited am ount of sick leave, l,,'m ployccs are not compensated for accum ulated sick leave if 
em ploym ent is term inated; however, unused sick leave is used in the retirem ent computation ~s earned 
service. 

The am ount of accumulated vested employee annual leave benefit of $57,108 at December 31, 
2003 is reflected in the accompanying financial statem ents in the accrued liabilities caption in the 
General Fund. Sick leave benefits are not accrued. 

G. Total Columns on Combined Statements 

Total colunm s on the combined statem ents are captioned "M em orandum Only" to indicate that 
they are presented only to facilitate financial analysis. Data in these colum ns do not present financial 
position, results of operations, or changes in financial position in confbrm ity with generally accepted 
accounting principles. Neither is such data comparable to a consolidation. Interfund elim inations have 
not been m ade in the aggregation of this data. 

H. (2tsh and Cash Equivalents 

('ash includes am ounts in dem and deposits, interest-bearing dem and deposits and money m arket 
accounts. Cash equivalents include certificates nfdeposits with a m aturity date of 91 days or less. 

[. en~'ltnt[~ra?lct~.s 

l'hc I ,ibrary does not use encumbrance accounting or reporting. 

L Capital&ed hzterest 

The Library does not use capitalized interest accotmting or repotting. 

K. htfi'astructure Assets 

"lhe Library  does not use infrastru cture asset accounting or reporting. 

L. l,.)timates 

The prep aration of financial statem ents in confi)rm ity w ith generally accepted accounting 
principles requires m anagem ent to make estimates and assumptions that affect certain reported amounts 
and disclosures. Accordingly, actual results could differ fi-om these estim ates. 

KNI(;I'I'I",::~ MASDPN ~ C'ertiJh'dPu!~lic..lccfJuntants 



 

RAPIDES PARISH I,IBRARY 
A Com ponent Unit of the Rapides Parish Police Jury 

Notes to Financial Statem ents 
Decem ber 31,2003 

N ote 1 - Sum mary ofSigm ificanl Aecotmting Policies, Continued 

A~ Fund Equity 

Com ponents of fund equity include the following: 
Reserved - am ounts legally segregated Ibr specific usage or com m itm ents to outside parties. 

Unreserved, designated 
change. 

amounts representing tentative management plans, but subject to 

Note 2 - Cash and Cash Equivalents 

Under state law, the Library m ay deposit funds in demand accounts, m oney market accounts, or 
certificates of deposit with state banks organized under Louisiana law and national banks having their 
principal offices in Louisiana. At December 31, 2003, the Library had cash and cash equivalents 
totaling $1,027,102 as follows: 

Certificates of deposit 
(7ash on hand 
Checking account 
Savings account 

$ 310,231 
150 

645,117 
71,604 

These deposits arc stated at cost, which approximates m arket. Under state law, t~dcral deposit 

insurance or the pledge o1" securities owned by the fiscal agent bank must secure these deposits (or the 
resulting ban k balances). The m arket value of the pledged securities plus file ti~deral depns it insurance 
m ust at all tim es equal the am ount on deposit with the fiscal agent. These securities are held in the 
nam e of the pledging fiscal agent bank in a holding or custodial bank that is m utually acceptable to 

both parties. Deposit balances (bank balances) at December 3 I, 2003 were secured as fullows: 

Bank balances 

Federal deposit insurance 

Plcdged securities (Category 3) 

Total insurance and pledged securities 

201,500 
853,843 

Even though the pledged securities are considered uncollateralizcd (Category 3) under the provisions of 
GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank 
to advertise and sell the pledged securities wilhin 10 days of being notified by the Library that the fiscal agent 
has failed to pay deposited hinds upon demand. 

KNIGII'I <.:" ,MASDEN * CertifiedPublif Accountants 



 

RAP/D ES PARISH I,IBRARY 
A Component Llnit of the Rapides Parish Police Jury 

Notes to Financial Statem ents 
December 31,2003 

Note 3 - Ad Valorcm Taxes Revenues and Receivables 

Ad valorem taxes and the related State revenue sharing (which is based on population and 
homesteads in the parisb) are recorded in the year the taxes are assessed. The ad valorcm tax rate 
assessed for the Library is 6.08 m ills. Ad valorem taxes are assessed on a calendar year basis, becom e 
duc on Novem ber 5 of each year and becom e delinquent on Decem ber 31. The taxes are generally 
collected in December of the current year and January and February of the ensuing year. Uncollected ad 

valorem taxes levied for 2003 are recorded as receivables, net of estimated uncollectibles of $79,608. 

1'he property line between  Rapides and Grant parishes has been disputed and is currently in court 
to determ ine to which parish the property belongs. If the property is considered to belong to Gra nt 
Parish, the Library  could lose som e ofthe ad valorcm  tax revenues. 

In the past if a taxpayer disagreed with the assessm ent and paid their property tax under protest, 
the tax paid under protest was put into a separate lhnd and held until the protest was settled. The m oney 
would then be distributed to the districts or return ed to the taxpayer. A new law, ACT No 1149 has 
been passed, and it changes this procedure. Beginning in 2002, the money w as distributed with the 
regular m ontbly distributions, but if the taxpayer wins tile lawsuit it is estim ated that the taxing district 
will have to return tbrty percent of the money. "llae am ount paid under protest lbr 2003 is $16,772; 
forty percent of this am ount, which has been added to the contingent liability, is $6,709. Th e balance of 
the am ount shown as contingen t liability is tax paid under protest in prior years. 

Note 4 - Changes in General Fixed Assets 

2003 
The tbllowing is a sum mary of changes in General Fixed Assets for the year ended Decen th er 31 

[ A.lnd 
Buildings 
Equipm ent 
Vehicles 
Books 

Balance 
Beginning 
of Year 

$ 301,410 
1,734,720 
1,395,502 
143,486 

3,392,666 

Additions 

$ 
11,408 
7,589 

868,855 

Balance 
Deletions End of Year 

$ 301,410 
1,746,128 
1,403,09 I 
143,486 

4,261,521 

Total $6,9~~7_,784 $ 887.852 $ $7,8~.~.6_36 

KN[( iH r ~> M ASDI~N *Cer& icdl'ubhcAc~.wuntant.* 



Note 5 - Pension Plan 

RAPIDES PARISH LIBRARY 
A Component Unit of the Rapides Parish Police Jury 

N otes to Financial Statem ents 
Decem ber 3 I, 2003 

Substantially all em ployees of the Library are mem bers of the Parochial Em ployees Retirem ent 
System (the system), a cost sharing multiple-employer, public employee retirement system (PERS), 
controlled and adm inistered by a separate board of trustees. Tile system is composed of two district 

plans (Plan A and Plan B). All participating employees of the Library are members of Plan A. 

The System provides retirem ent, death and disability benefits to plan m em bers and beneficiaries. 
Benefits are established by state statute. The Parochial Employees Retirem ent System  issues a publicly 
available financial report that includes financial statem ents and required supplem entary inform ation. 
That report m ay be obtained by writing to Parochial Em ployees Retirement System , P. O. Box 14619, 

Baton Rouge, IrA 70898-4619 or by calling (225) 928-1361. 

Covered em ployees are required by state statute to contribute 9.5 percent of th eir salary  to the plan. 
The Library is required by the same statu te to contribute 7.75 percent. Contribution rates have 
remained the sam e tbr the currcnt and prior three years. In addition, contributions to the System 
include onc-lburth of one percent of the taxes show n to be collected by the sheriff of each respective 
parish, except Orleans and East Baton Rouge Parish. The Library 's contributions to the system lbr the 
years ended Decem ber 31, 2003. 2002, and 2001 were $97,570, $91,067, and $90,798 respectively, 
equal to the required contributions for each year. 

Note 6 - Accum ulated Com pensatory  Time 

Library em ployees who work on holidays and in an occasional overtim e status are permitted to 
accum ulate com pensatory tim e to be taken off or to be paid at a later date. The I,ibrary m aintains a 
policy that all compensatory time should be exhausted prior to the expiration of a fiscal year unless 
otherw ise authorized by the Director or Human Resources M anager. Upon term ination ofemploym ent 
or death, an employee or his estate shall be paid all accunm lated com pensatory  leave. 

N ote 7 - Risk M anag~.mlent 

The Library is exposed to various risks of loss related to torts; theft of, dam age to, and destruction 

of assets; em)rs and omissions; injuries to employees; and natural disasters. It is the policy of the 
l,ibrary to purchase com m ercial insurance fbr the risks of loss to which it may be exposed. The 
l,ibrary 's book collection and equipm ent are under-insured. The financial impact, if any, resulting from  
inadequate insurance cannot be reasonably estim ated. However, the destruction of books and 
equipm ent at all locations at the sam e tim e is unlikely, 

The l,ibrary does not pay State unemploym ent tax lbr its employees. It has an arrangement with 
the State of Louisiana and is considered self-insured. Any allowable claim s subm itted to the 
unem ploym ent office are paid to the recipient by the State and th e Library reim burses the State tbr 
claim s paid on its behalf: Previous claim s have been mhaim al. 
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RAPID ES PARISH [JBRARY 
A Component Unit of the Rapides Parish Police Jury 

Notes to Financial Statem ents 
December 31, 2003 

N ote 8 - Lease Com m itm cnls 

The Library is comm itted to four operating leases tbr copiers and a postage m eter. The lease 
expense lbr 2(102 and 2003 is $18,412 and $21,608 respectively. The leases will expire at various dates 
in the years 2005, 2006 and 2008. Approxim ate fiJture m inim um lease paym ents of all non-eancelable 
equipm ent leases tbr the next live years is as fbllows: 

2004 
2005 
2006 
2007 
2008 

$21,733 
$17,581 
$16,624 
$13,735 
$ 5,723 

The l,ibrary is also com m itted to separate contracts to lease three buildings lbr the follow ing 
annual anm unts: 

2004 $12,600 

In the event that the Library revenues are deem ed insufficient to m aintain operations at these 
ocations, the Library m ay term inate these building leases after a sixty day written notice. 

N ote 9- Designated and Reserved Fund Equity 

Ftmd equity is reserved for the following purposes 

Endowments $...~1~ _
~_5.
1 

The Library Board of Control has designated unreserved limd equity tbr certain future projects as 
tbllows: 

Continued upgrades ofautomation equipm ent and softw are 
Purchase of new bookm obile 

Irotal reserved, designated equity 

N ote 11 Pending I.itigation 

$ 257,732 
49,712 

.$......307,444 

The library  is currently involved in a dispute w ith a tbrm er em ployee. The outcom e of this 
itigatinn is undeterm inable, but the am ount is not expected to exceed the am otmt covered by insurance. 
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A PROFESSIONAL ACCOUN TING CORPORA TION 

M ay 10, 2004 

Associate: 

Fredericka A . Jam es, CPA 

REPORT ON COM PLIANCE AND  ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAl, STATEM ENTS PERFORM ED 

IN ACCORDANCE W ITH GOVERNM ENT AUDITIN G STANDARDS 

The Board of Control 
Rapides Parish Library 
Alexandria, Louisiana 

W c have audited the general purpose financial statements of the Rapides Parish Library, a component unit of 
the Rapides Parish Police Jury in the State of Lnuisiana, as of and for file year ended December 31, 2003, and 
have issued our reportthereondatedM ay 10,2004. W e conducted our audit in accordance with auditing 
standards generally accepted in the United States of America and the standards applicable to financial audits 
contained in Govem n~ent Auditing Stattdttrd,~', issued by the Comptroller General of the United States. 

In our prior report of the Rapides Parish Library, dated June 18, 2003, we reported findings relating to 
com pliance w ith asset managem c'nt, budget requirements, credit card use, and bid law. M anagem ent has 
resolved the credit card use issue and the tindings related to bid law. Our findings on asset management and 
budget requirem ents are show n below. 

Complianc'e 

As part of obtaining reasonable assurance about whether the Rapides Parish I,ibrary's gencnd purpose 
financial statements are free of material m isstatement, wc perfomaed tests of its compliance with certain 
provisions of laws, regulations, cxmtracts and grants, noncompliance with which could have a direct and 
material effect on the determination of financial, statement amounts, llowever, providing an opinion on 

compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. ].'he results of our tests disclosed four instances of noncumpliance thai is required to be reported under 
Government Auditing Standards, which is described as tbllows: 

('ompliance with Asset M am tgem ent Laws 

According to I,SA-RS39: 324, inventory of furniture and equipm ent should be m aintained including date 
acquired, description, cost, serial num ber, ID number, and disposition. The lists m aintained by the Library 
do not include the items required. 

l,ibraL~"s RepLy.- W e have been working toward completing this task. An inventory of all the assets 
has been taken and all item s have bccn tagged. The items that we are working towards com pleting arc 
acquisition dates and cost. W c arc continually working on this and hope to complete it within this year. 
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The Board of Conlrol 
Rapides Parish l,ibrary 
A lexandria, Lotfisiana 

Com pliance w ith Bnd~et Reauirem ents 

Louisiana Revised Statute 39:1311 requires that budgets should be prepared for special revenue 
lands, but they do not have to be am ended to com e w ithin 5%  of actual uuless expected expenditures 
will bc greater than two hundred fifty thousand dollars. 

The Library's special revenue thnd had an incomplete budget for 2003 

W e recom m end that budgets be prepared and review ed tb~r all aspects of required funds. 

Library's Reply - This was a m isunderstanding on the part of the previous business m anager and 
the current business m anager lbllowed what was being done before. A budget tbr all aspects of the 
special revenue fired will be prepared and presented to the board. 

Fiscal A gent Conlract 

Lottisiana Reviscd Statute 39:1211-1245 requires a fiscal agent agreem ent w ith the fiscal 
agent bank. 

The l,ibrary does not have a fiscal agent agreem ent with its fiscal agent. 

W e recomm end obtaining a fiscal agent agreem ent 

l~jbrary~_,q Reply - A fiscal agent agreement will be executed in the very near future to 
supplem ent or replace the letter thai is currently used. 

Investm ent PoBcy 

Louisiana Revised Statute 33:2955 requires a Ibrm al investm ent policy be adopted allowing 
nvestrnent in only specific obligations. 

111e I,ibrary has investm ents in the proper types of investm ents as specified in R.S. 33:2955 
but there is no lbrm al investm ent policy in place. 

W c recom m end adopting a tbrmal investm ent policy 

i.ibrary's Reply W hile ther e are certain understood policies govenm lg investm ents, we w 
adopt a fom m l investm ent policy within this year. 

Pavrncnt o f I-xpcuses 

Louisiana Revised Statute 25:220 states that expenses or costs of the library shall be paid 
monthly upon the approval by the board of control. 
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Board  m em bers are review ing invoices after checks have been released. During testing w e 
also noted 3 instances out of 60 tested where there was no board approval tbr expenses paid. 

W e recmnm end having board m em bers approve all checks befbrc they are released. 

Library's Reply - During 2004 we have revised our paym ent procedures to have a board 
m em ber sign off on all payables betbre the checks are released. 

Intem al Control Over Financial Reonrtimz 

In planning and pelntbrnling our audit, we considered the Rapides Parish Library's intern al control 
over tlnancial reporting in order to determ ine our auditing procedures for the purpose of expressing an 
opinion on the general purpose financial statem ents and not to provide assurance on the intern al control 
over financial reporting, llowcver, we noted certain matters involving the intern al control over 
fimmcial reporting and its operations that we consider to be reportable conditions. Reportable 
conditions involve m atters com ing to our attention relating to significant deficiencies in the design or 

operation of the internal control over financial reporting that, in our judgment, could adversely affect 
the Library's ability to record, process, summ arize and report financial data consistent w ith the 
assertions o f m anagem ent in the general purp ose financial statem ents. 

M issim~ Docum enta tion 

During the review of the sample of checks written, there two out of sixty instances where 
docum entation was m issing. The Library's policy requires docum entation for all checks written. 

Library's Reply -These two instances occurred early in the year, and since this tim e the business 
m anager has becom e more strict on having som e sort of invoice or docum entation tbr all checks written 
before the pa3nnents can be released. 

Access to D irector's Simaatu re 

The hum an re source m anager and the business m anager have access to either a signature stamp 
or the check signing m achine as well as blank checks. 

I.ibrarv's Reply - As of February, 2004, the hum an resource m anager and the business m anager 
no longcr has access tu the keys to the check signing m achine. 

('hanges in Pay Rates 

A review of the pay rates entered into ABRA is not performed at any tim e throughout the year 
]'his m akes the Library vtdnem blc to unatnhorized changes to pay rates. 

IJbrarv's Reply -- The softw are has a log that tracks chmages to the pay rates that will be reviewed 
by an independent member of m anagement in June and Decem ber of each year. 

A m aterial weakness is a condition in which the desigu or operation of one or more of the intem al 
contro l com ponents does not reduce to a relatively low level the risk that misstatem ents in am ounts that 
would be m aterial in relation to the financial statem ents being aodited may occur and not be detected 
within a tim ely period by em ployees in the norm al course of performing their assigned functions. Our 
consideration of the internal control over financial reporting would not necessarily disclose all m atters 
in the internal control that m ight be reportable conditions and accordingly, would not necessarily 
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disclose all reportable conditions that are also considered m aterial weaknesses. However, we believe 
none ofthe reportable conditions described above is a material weakness. 

This report is intended solely fbr the inform ation and use of managem ent and the Board of 
Control of the Rapides Parish Library and is not intended to be, and should not be, used by anyone 
other than the specitied parties. However, this report is a m atter of public record and its distribution is 
not lim ited. 
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