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Inden endent Auditors' Renort 

The Board of Directors 
Ouachita Econom ic D evelopm ent Corporation 
M onroe, Louisiana 

W e have audited the accompanying statem ents of financial position of Ouachita Economic Developm ent 
Corporation (a Nonprofit Corporation) as of December 31, 2003 and 2002, and the related statements of 
activities and cash flows for the years th en  en ded. These fin an cial statem ents are th e responsibility of the 
Corporation's managemen t. Our responsibility is to express an  opinion on these fin ancial statemen ts based 
on our  audit. 

W e conducted our  audit in accordance with auditing standar ds gen erally accepted in the United States of 
Am erica; Governm ent Auditing Standards, issued by the Comptroller Genera/of the United States; and th e 
Louisiana Governm ent Audit Guide issued by the Louisiana Society of Certified Public Accoun tan ts an d the 
Louisian a Legislative Auditor. Th ose standards require that we plan  and perform  the audit to obtain 
reasonable as sur ance about whether th e finan cial statem ents are free of m aterial mi sstatem en t. An audit 
includes examining, on a test basis, evidence supporting th e am ounts and disclosur es in the finan cial 
statem ents. An audit also includes assessing the accoun ting principles Used an d significan t estimates m ade 
by managem en t, as well as evaluating the overall finan cial statem en t presen tation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our  opinion, the finan cial statem en ts referred to above present fairly, in  all m aterial respects
, th e finan cial 

position of Ouachita Economi c Developm en t Corporation as of December 31, 2003 an d 2002, an d the 
chan ges in its net assets an d its cash flows for the year then en ded in conformity wi th accounting principles 
generally accepted in the United States of Am erica. 

In accordance w ith  Govern m en t Auditing Standards, we have also issued our  report dated M ay 24, 2004, on 
our consideration of Ouachita Economi c Developm ent Corp oration's internal control over fin an cial reporting 
an d our  tests of its com pliance with certain provisions of law s, regulations, contracts and grants. Th at rep ort 
is an integr al part of an  audit perform ed in accordan ce with Governm en t Auditing Standar ds an d should be 

read in conjun ction with this rep ort in considering the results ofoux audit. 



The Board of Directors 
Ouachita Econom ic Developm ent Corporation 
M ay 24, 2004 
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Our audit was m ade for the purpose of form ing an opinion on the basic finan cial statem ents referred to above 
taken as a whole. The accom pan ying financial inform ation listed as Supplem entary Inform ation Schedules 
in the Table of Contents is presented for purposes of additional an alysis an d is not a required part of the basic 

finan cial statemen ts of the Corporation. This information has been subjected to the auditing procedures 
applied in th e audit of the basic fin an cial statem ents and, in our opinion, is fairly presented in all m aterial 
respects in relation to th e bas ic financial statem ents taken as  a whole. 



OU ACHITA ECON OM IC DEVELOPM ENT CORPORATION 
STATEM EN TS OF FINAN CIAL PO SITION  

DECEM BER 31, 
2003 2002 

ASSETS 
Current Assets: 
Cash and Cash Equivalents 
Investm ents 
Accounts Receivable 
Unconditional Prom ise to Give - Unrestricted 
Interest Receivable 
Prepaid Expenses 

Total Current Assets 

Temporarily Restricted Assets: 
Funding for N ext Fiscal Y ear : 

Unconditional Prom ise to Give 
Total Temporar ily Restricted A ssets 

Fixed A ssets: 
Office Furniture, Equipm ent, and Autom obile 
Less: Accum ulated D epreciation 

N et Fixed Assets 

Other A ssets: 
Security Deposit 

Total Other Assets 

TOTAL A SSETS 

LIAB ILITIES AN D N ET ASSETS 

LIAB ILITIES 
Current Liabilities: 
Account s payable 
Accrued liabilities 
Compensated absences 
N otes Payable - Current 

Total Current Liabilities 

Long-Term  Liabilities 
N otes Payable - Long Term  

Total Long-Term  Liabilities 

TOTAL LIAB ILITIES 

NET ASSETS 
Unrestricted 
Tem porarily Restricted 

Total N et A ssets 

TOTAL LIAB ILITIES AN D N ET ASSETS 

$ 79,334 
87,967 
55,000 

4.768 
227.069 

75.000 
75.000 

107,103 
66.803 
40.300 

35,368 
191,494 
2,490 
25,000 
1,403 
1.639 

257.394 

80,950 
56_531 
24.419 

450 
450 

$ 1,750 
421 

4.399 
6.570 

16,893 
16.893 

243,906 
75.000 
318.906 

211 
863 

3,465 

4_539 

4.539 

277,724 

277.724 

The accom pan ying notes are an integral part of these financial statem ents 



OUACHITA ECON OM IC DEVELOPM EN T CORPORATION 
STATEME N TS OF ACTIVITIES 

UNRESTRICTED NET ASSETS 
City of M onroe 
Ouachita Parish Police Jury 
State of Louisiana - Renew al Comm unity 
Private Funding 
Rivertow n Revenue 
Ouachita Enterprise Comm unity 
Renew al Community, Private & Other 
Interest Incom e 
Other Incom e 

Total Unrestricted Support and Revenue 

NET A S SETS RELEASED FROM  RESTRITION S 
Ouachita Parish Police Jury Funding 

Total Reclassifications 

Total Unr estricted Support, Revenue, and Reclassifications 

EXPEN SES 
Personnel Costs 
M arketing and Communi cation 
Resear ch 
Professional D evelopm ent 
Strategic Plan ning 

Total Operating Expenses 

Admini strative Expenses 

Total Expenses 

Decrease in Unr estricted N et Assets 

TEM PORARILY RE STRI CED NET ASSETS 
Ouachita Parish Police Jury  Funding 
Reduction of Prior Year Ouachita Parish Police Jury Fundin~ 
Net Assets Released From Restrictions 

Ouachita Parish Police Jury  Fundin~ 

Increase (Decrease) in Temporarily Restricted Net Assets 

INCRE ASE (DECREASE) IN  NE T ASSETS 

NET ASSETS - BEGINNING OF YEAR 

NET A SSETS - END  OF YE AR 

The accom panying notes are an  integral part of these finan cial statem ents 

DECEM BER 31, 
2003 2002 

50,000 
150,000 
64,000 
61,450 
12,925 
25,000 
4,200 
3,529 
2,798 

4 

25,000 

15,000 
35,500 
12,990 

5,400 
10,510 

104.400 

25,000 

25,000 

373.902 129.400 

267,733 
38,189 
7,969 
1,828 
19,240 

334,959 

407.720 

227,749 
33,347 
10,731 
5~028 

276,855 

86.093 

(33,818) (233,548) 

75,000 

75.000 

(60,000) 

41,182 (318,548) 



OUACHITA ECONOM IC DEVELOPMENT CORPORATION 
STA TEM EN TS OF CA SH FLOW S 

CA SH  FLO W S FROM  OPERA TIN G A CTIV ITIES 

Increase (Decrease) in Net Assets 
Adjustments to Reconcile Increase (Decrease) in Net Assets 
to Net Cash Provided by (Used in) Operating Activities: 
Depreciation 
Changes in Assets and Liabilities: 

Unconditional Prom ises to Give 
Prepaids and Other 
A ccounts Receivable 
Accounts Payable 
Accrued Liabilities 
Compensated Absences 
Total Adjustments 

Net Cash (Used in) Operating Activities 

CA SH FLOW S FROM  INVESTIN G ACTIVITIES 

Cash Proceeds of Investm ents 
Purchase of Furn iture an d Equipm ent 

N et Cash Provided by Investing Activities 

CA SH FLO W S FROM  FIN AN CIN G ACTIV ITIES 

Proceeds from  Long-Term  Debt 
Paym ents on Long-Term  Debt 

Net Cash Provided by Finan cing Activities 

NET INCREASE (DECREASE) IN  CASH AND CASH EQUIVALENTS 

CASH AN D CASH EQUIVALENTS AT BEGINNIN G OF YEAR 

CASH AND CASH EQUIVALENTS AT END OF YEAR  

DECEM BER 31, 

41,182 

10,272 

(50,000) 
(1,276) 
(52,510) 
1,539 
(442) 

(3,465) 
(95,882) 

$ (233,548) 

18,352 

(27,490) 
8,217 

(126) 
302 

103,527 
(26,153) 

68,771 
(4,557) 

23,753 
(2,461) 

21,292 

4 3,966 (170,079) 

SUPPLEM ENTAL DISCLOSURES OF CASH FLOW  IN FORM A TION 
Cash paid during the year for: 

Interest $ 729 

The accom pan ying notes are an  integral part of these finan cial statem ents 



OUACHITA ECONOM IC DEVELOPM EN T CORPORATION  

N OTES TO FIN AN CIAL STATEM EN TS 
DECEM BER 31, 2003 AND  2002 

NOTE 1 - SUM M ARY OF SIGNIFICAN T ACCOUNTIN G POLICIES 

NATURE OF OPERA TION S 

6 

Ouachita Economic Development Corporation (the Corporation) is a nonprofit organization, which 
was incorporated on April 26, 1989, as the Ouachita Enterp rise Corp oration, for th e purpose of 
"prom oting the Parish of Ouachita and further to prom ote and develop economic developm ent in th e 
Parish of Ouachi ta. 

On June 18, 1997, th e nam e of th e Corp oration was changed to Ouachi ta Economi c Developm ent 
Corporation to m ore accurately reflect the purpose of the non-profit organization. 

BA SIS OF A CCOUN TIN G AN D PRESEN TATION 

The financial statem ents of the Corp oration have been prepared on the accrual basis of accounting. 
The significant accounting policies follow ed by th e Corp oration are described below  to enhance th e 
usefulness of the finan cial statem ents to the reader. 

RE VENU E RECOGNITION  

Support from  local governm ental entities is paid throughout each entity's fiscal year. It is the 
Corp oration's policy to recognize this support in th e period declar ed. Support from  local businesses 

is recognized in th e period received. 

FURNITURE  AND EQUIPME NT 

Furniture an d equipm ent are stated at cost if purchased or estim ated fair m arket value if donated. 
Expen ditures for m aintenan ce an d rep airs are charged to expense. Ren ewals and betterm ents th at 
ma terially extend th e life of the as sets are capitalized. Depreciation is computed for finan cial 
statem ent purp oses on th e straight-lin e basis over th e estima ted useful lives of the related as sets, 
which generally are either eight years for furniture and fixtures and five year s for office equipm ent. 



OUACHITA ECON OM IC DEVELOPM EN T CORPORA TION 

N OTES TO FIN AN CIAL STA TEME N TS 
DECEM BER 31, 2003 AND  2002 

NOTE 1 - SUMM ARY OF SIGNIFICANT ACCOUNTIN G POLICIES (CONTINUED) 

PERVA SIV ENESS OF ESTIM A TES 

The preparation of financial statem ents in conform ity w ith generally accepted accounting principles 
requires managem ent to m ake estimates an d assurrrptions that affect the reported am oun ts of assets 
an d liabilities and disclosure of contingent assets and liabilities at th e date of th e finan cial statem ents 
and the reported am ounts of revenues an d expenses during th e reporting period. Actual results 
could differ  from  th ose estim ates. 

IN COM E TAX  STATUS 

The Corporation is a non-profit corp oration exem pt from  federal incom e taxes un der Section 

501 (c)(3)of the Internal Revenue Code. 

ACCOUNTIN G PRONOUN CEM ENTS 

Th e Corporation adopted Statemen ts of Finan cial Accounting Stan dards (SFAS) No. 116, 
Accoun ting for Contributions Received an d Contributions M ade, an d N o. 117, Finan cial Statem en ts 
of Not-For-Profit Organ izations effective Jan uary 1, 1996. In accordan ce with SFAS 116, 
contributions received ar e recorded as unreslricted, tem porarily restricted or perm anen tly restricted 
dependin g on the nature an d/or existence of an y donor-imposed restrictions. SFA S 116 requires that 
such contributions be reported as temporarily restricted support an d are then reclassified to 
unrestricted net assets upon expiration of the related tim e restriction. Under  SFA S No. 117, th e 
Corporation is required to report inform ation regardin g its finan cial position an d activities according 
to three classes of net assets: unrestricted net as sets, temporarily restricted net assets, an d 
perm an ently restricted net assets. 

STATEM EN T OF CASH FLOW S 

For purposes of th e Statem ent of Cash Flows, the Corp oration considers all ~ ghly liquid 
investm ents with m aturities of three m onth s or less when purchased to be cas h equivalents. Agency 
tran sactions for flow-thru gran ts are included in th e Statem en t of Cash Flows. 

N OTE  2 - CA SH AND  IN VESTME N TS 

The Corp oration's cash an d investm ents consist of funds on deposit with ar ea financial institutions. 
The investment amoun ts at December 31, 2003 and 2002, are $87,967 and $ i 91,494 respectively. 
These investm en ts consist of certificates of deposits w ith interest rates of 1.19%  for 2003, and 
1.69%  an d 2.42%  for 2002. The carrying values of these investm ents approxim ate th eir m arket 
value. 



OUA CHITA ECON OM IC DEVELOPM EN T CORPORATION 

N OTES TO FIN AN CIAL STATEM EN TS 
DECEM BER 31, 2003 AN D 2002 

N OTE 3 - UNCONDITIONAL PROM ISED TO GIVE 

Unconditional promises to give consists of $75,000 to be received from the Ouachita Parish Police 
Jury at December 31, 2003, which is presented as "temporarily restricted asset" and $25,000 to be 
received from  the City of M onroe at December 31, 2002, which is presented as an tmrestricted asset. 

N OTE 4 - OPERA TIN G LEA SES 

The Corporation has a five-year operating lease with an  effective date of June 1, 2002, for its offi ce 
space. The monthly payment is $1,538. Future minim um lease paym en ts under this lease are 
$18,834 in 2003, $19,757 in 2004, $20,679 in 2005, $21,602 in 2006, and $12,915 in 2007. 

N OTE  5 -N OTE S PAYABLE 

On Jun e 10, 2003, the Corp oration entered into a five-year  loan with  Ford M otor Credit Com pany in 
monthly installm en ts of $451. The loan  is secured by 2003 Ford Crown Victoria. The principal 
balan ce outstanding at December 31, 2003, is $21,293. Principal reduction of the note totals $4,399 
in 2004, $4,636 in 2005, $4,885 in 2006, $5,147 in 2007, and $2,226 in 2008. 

The Corp oration's obligation under th is note payable consist of the following: 

5.25% note payable, due in m onthly installm ents 
of $451.00, including interest, through July 10, 2008 
secured by a lien on a 2003 Ford Crown Victoria. 

Total N otes Payable 

The future scheduled maturities of long-term  debt are as follows 

Years en ding December31 
2004 
2005 
2006 
2007 
2008 

$23.903 

$23.903 

$ 5,412 
5,412 
5,412 
5,412 
2,255 

$23,903 



OUACHITA ECONOM IC DEVELOPM ENT CORPORA TION  

N OTES TO FINANCIAL STATEM ENTS 
D ECEM BER 31, 2003 AN D 2002 

N OTE 6 - CONCEN TRATION S OF CREDIT RISK 

At D ecem ber 31, 2003 and 2002, the Corporation had funds on deposit w ith  a single finan cial 
institution that exceeded the am ount covered through the FDIC by $0 and $6,086 respectively. 

Approxim ately 53%  an d 39%  of the revenues recognized in 2003 and 2002 were from  the local 
governm ents, being the City of M onroe an d the Ouachita Parish Police Jury. One hundred percen t 
of th e unconditional prom ises to give at December 31, 2003 and 2002 were from  the sam e funding 
sources. The Corporation does not require any collateral in support ofprornises to give. 

NOTE 7 - EM PLOYEE PEN SION PLAN 

The Corporation provides a sim plified employee pen sion plan for eligible employees. To participate 
in the plan , employees must be at least 21 years of age, employed one year an d have received at least 
$396 in compensation for services during the current year. The Corporation contributes 6% of 
participating employees' earnings. The Corp oration contributed $6,661 an d $5,215 for the years 
ended Decem ber 31, 2003 an d 2002 respectively. 



SUPPLEM EN TARY INFORM A TION SCHEDULES 



OUACH/TA ECONOM IC DEVELOPM ENT CORPORATION 
SCHEDULES OF OPERA TIN G EXPEN SES 

PERSONN EL COSTS 
W ages and Salaries 

Tem porary Offi ce Help 
Payroll Taxes 
Retirem ent 
Insuran ce 

Total Personnel Costs 

M A RK ETIN G AND  COM M UNICATION 
M aterials 

Rivertown 
Advertising 
Travel and Lodging 
Allied Operations 

Professional Services 
M iscellan eous 

Total M arketing and Comm unication 

RESEARCH 
Ongoing Research 

Publications 
On-Line Charges 

Total Research 

PROFESSIONAL DEVE LOPM ENT 
Travel and Lodging 

Tuition an d Fees 
Total Professional Developm ent 

STRA TEGIC PLANNING 
M eetings 

Consultanta 

Supplies 

Total Strategic Planning 

TOTA L OPERA TIN G EXPEN SES 

DECEM BER 31, 

2003 2002 

216,310 
7,200 

15,819 
6,661 
21.743 
267,733 

80 
14,037 
6,727 
7,617 

3,115 
6,570 

43 
38,189 

4,840 

3.129 
7,969 

344 
1.484 

1,828 

5,739 

10,518 

2,983 

19,240 

195,822 
719 

15,423 
5,215 

10,570 

227,749 

1,363 
12,044 
7,505 

9,573 
2,862 

33,347 

4,518 
1,167 
5.046 

10,731 

3,978 
1.050 
5.028 

$ 334,959 $ 276,855 

The accompanying notes are an integral part of these financial statem ents 



OUACH/TA ECON OM IC DEVELOPM EN T CORPORA TION 
SCHEDULES OF AD M INISTRATIV E EXPEN SES 

OFFICE EXPEN SES 

Rent 
Telephone 

Bank Charges 
Postage 

Supplies 
Dues and Subscriptions 
Insurance - Offi ce 
Legal an d Professional Fees 

Total Offi ce Expenses 

AUTO LEA SE 

EQUIPMENT MAINTENANCE AND RENTAL 

TRA VEL AND  M EETIN G S 

Travel 
Insur an ce- Auto 

Interest - Auto 

M eetings 
Total Travel an d M eetings 

OTHER EXP EN SES 
D epreciation 

M iscellan eous 
Taxes an d Licenses 

Total Other Expenses 

TOTAL ADM IN ISTRA TIVE EXPEN SES 

DECEM BER 31, 

2003 2002 

18,988 

7,812 
238 

1,911 
4,837 

1,540 
4,829 
9,593 

49.748 

2,296 

413 

4,932 
4,371 

729 

10,032 

t0,272 

10,272 

72,761 

The accom panying notes ar e an integral part of these financial statem ents 
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15,763 

8,629 
139 

1,533 
8,222 

3,327 
4,146 
11,529 
53,288 

5,450 

1,780 

3,105 
2,294 

1,633 
7,032 

18,352 
187 
4 

18.543 

$ 86,093 
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M ARTIN, H ARRISON &  SM ALLW OOD, L.L.P. 

M ay 24, 2004 

CERTIFIED PUBLIC ACCOUNT~NTS 

2808 KILPATRICK BLVD., P.O . BOX 4044 - M ONROE, LA 71211-4044 - (318) 308-Q500 
302 DEPOT STREET, SUITE A - DELHI, LA 71232 - (318) 878-5573 

and on Internal Control Over Financial R 
Based on an Audit of Financial Statem ents 

Perform ed in  A ccordance w ith 
Governm ent Auditin~ Standards 

The Board of Directors 
Ouachita Economic Developm ent Corporation 

W e have audited the financial statem ents of Ouachita Economi c D evelopm ent Corp oration as of an d for the 
year ended December 31, 2003 an d 2002, an d have issued our report thereon dated M ay 24, 2004. W e 
conducted our  audit in accorda nce with auditing standards generally accepted in the United States of 
Am erica; th e standards applicable to finan cial audits contain ed in Governm ent Auditing Stan dards, issued 
by th e Comptroller General of the United States, an d the Louisian a Governm ental Audit Guide, issued by 
the Louisian a Society of Certified  Public Accountants an d the Louisian a Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assuran ce about wheth er Ouachita Econom ic Developm ent Corporation's 
finan cial statem en ts ar e free of material misstatem ent, we perform ed tests of its com plian ce with certain 
provisions of laws, regulations, contracts an d gran ts, noncompliance with which could have a direct an d 
ma terial effect on the determination of finan cial statem ent am ounts. However, providing an  opinion on 

compliance with those provisions was not an objective of our audit an d, accordingly, we do not express such 
an  opinion. The results of our tests disclosed no in stances of noncom plian ce th at ar e required to be reported 
un der  Governm ent Auditin~ Standar ds. 

Intern al Control Over Financial Rep orting 

In  planning and perform ing our  audit, we considered Ouachita Econom ic Developm ent Corp oration's 
internal control over financial rep orting in order to determine our  auditing procedur es for the purpose of 
expressing our opinion on th e finan cial statem en ts an d not to provide assur an ce on th e in ternal control over 

financial rep ortin g. 

12 



The Board of Directors 
Ouachita Economic Developm ent Corporation 
M ay 24, 2004 
Page Tw o 

Our consideration of the internal control over financial reporting would not necessarily disclose all matters 
in the internal control that mi ght be ma terial weaknesses. A m aterial weakness is a condition in which the 
design or operation of one or m ore of the internal control components does not reduce to a relatively low 
level th e risk that misstatem ents in  am ounts th at would be m aterial in relation to the fin an cial statem ents 
being audited m ay occur an d not be detected within a tim ely period by employees in th e normal cour se of 
performing their assigned functions. W e noted no ma tters involving the internal control over finan cial 
reporting that we consider to be ma terial weaknesses. H owever, we noted oth er  m atters involving the 
internal control over financial rep orting that we have reported to m anagem ent of the Ouachi ta Econom ic 
Developm ent Corp oration in a sep arate letter dated M ay 24, 2004. 

This rep ort is inten ded solely for the information an d use of th e board of directors, management, an d the 
agencies gran ting fim ds to th e Corp oration, an d the Legislative Auditor of the State of Louisian a. However, 
this report is a m atter of public record an d its distribution is not lim ited. 
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M ay 24,2004 

Board of Directors 
Ouachita Econom ic Developm ent Corporation 
M onroe, Louisiana 

W e have audited the financial statem ents of the Ouachita Econom ic Developm ent 
Corporation as of and for the year ended Decem ber 31, 2003, an d have issued our report 
thereon dated M ay 24, 2004. W e conducted our audit in accordan ce with auditing stan dar ds 
gen erally accepted in the United States of Am erica and th e standar ds applicable to finan cial 
audits contained in Government Auditing Standards, issued by the Com ptroller General of 
tile United States. 

A s part of our exam ination, w e have issued our report on the financial statem ents, dated M ay 
24, 2004, an d our report on internal control an d com pliance w ith law s, regulations, and 
contracts, dated M ay 24, 2004. 

During the course of our examination, we becam e aw are of th e following matters, which 
represent suggestions for im proved internal controls. 

Our  review of expense reim bursem ents revealed th at certain reimbursem ent requests ar e not 
reviewed an d approved by m an agem ent. 

RECOM M END ATION  

All expense reimbur sem ents should be reviewed by a m ember of m anagem ent who is 
independent of the one submi tting the reim bursem ent request, and should be signed noting 
that the reim bursem ent w as reviewed. 



M artin, H arrison & Smallwood, L.L.P 
M ay 24, 2004 
Page 2 

FIN D~ G #2 

Review  of payroll activities revealed that the executive director has use of an autom obile for 
travel and comm uting purposes, and it does not appear that a percentage for personal use was 
included in his w ages. 

RECOM M END ATION  

An agreem ent should be m ade betw een th e boar d and the executive director about how m uch 
the autom obile is used for personal use an d comm uting, an d should be included in the 
executive director's w ages. 

W e ar e available to further explain the above findings an d to help im plem ent the 
recom m endations. Please feel free to contact us at any tim e if w e m ay be of an y assistan ce. 
W e appreciate th e cooperation and courtesy extended to us during the course of the audit. 

Respectfully, 
M A RTIN , HARRISON & SM ALLW OOD , L.L.P 

M ike M . M artin 
Certified Public Accountant 



August 10, 2004 

Econom ic Developm ent Corporation 

Ouachita Parish, Louisiana 

Legislative Auditor 
State of Louisiana 
P.O . Box 94397 
Baton Rouge, LA 70804-9397 

RE: Audit findings and Corrective Actions for OEDC 

D ear Sirs, 

REC~.IVED 
EG ~: ~ ~,r 'v'~ AUDITOR 

0h/~UG 12 AMII:21 

The certified public accounting firm of M artin, Harrison & Sm allwood, L.L.P., has completed 
the annual audit for the year ended December 31, 2003, and a copy has been forw arded to you. 
There w ere two findings in the audit. The following are the findings and the actions that will be 
implemented to improve internal control: 

FIN D IN G  # 1: Our review of expense reimbursem ents revealed that certain 
reimbursem ent requests ar e not reviewed and approved by managem ent. 

CO RRECTIVE ACTIO N : All expense reimbursem ents will be reviewed and 
approved by a m ember of m anagem ent or an offi cer of the corporation. The 
request will be signed indicating approval before reimbursem ents are made. 

FINDIN G # 2: Review of payroll activities revealed that the executive director 
has use of an automobile for travel and comm uting purposes, an d it does not 
appear  that a percentage for per sonal use w as included in his w ages. 

CO RRECTIVE  ACTI ON : At the end of December the amount of per sonal use 
of the automobile will be calculated an d will be included in the executive 
director's w ages. 

If additional information is needed in response to these findings, please advise 

Sincer ely, 

1900 N IBth fftrecL 5uitG ,440 ~ Monroe, Louisiana 71201 
Ph# 318-387-0787 ~ Fax 387-8529 


