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IND EPEND EN T A UDITO R 'S REPO R T 

W estside Transit Lines 
(A Division of ATC/Vancom M anagement Services Limited Partnership) 

W e have audited the accompanying basic financial statements of W estside Transit Lines (A 
Division of ATC/Vancom Managem ent Services Limited Partnership) as of and for the years ended 
Decem ber 31, 2003 and 2002, as listed in th e table of conten ts. These basic financial statem en ts are 
the responsibility of W estside Transit Lines' managem ent. Our responsibility is to express an  
opinion on thes e basic fin ancial statem ents bas ed on our audits. 

W e conducted our audits in accordance with auditing standards generally accepted in th e United 
States of Am erica and the standards applicable to finan cial audits contained in Government Auditing 
Standards, issued by the Comptroller Gen eral of the United States. Those standards require th at we 
plan an d perform  the audit to obtain reas onable as surance about wheth er th e basic finan cial 
statem ents ar e free of m aterial m isstatem en t. An audit includes exam ining, on a test bas is, evidence 
supporting the am ounts an d disclosures in the basic finan cial statem en ts. An audit also includes 
as sessing the accoun ting principles used an d significan t estim ates m ade by m anagem ent, as well as 
evaluating the overall basic finan cial statem ent presentation. W e believe that our  audits provide a 
reasonable bas is for our  opinion. 

In our  opin ion, the basic financial statem ents referred to above present fairly, in all m aterial 
respects, the fiuan eial position of W estside Transit Lin es as of December 31, 2003 an d 2002, an d 
the results of its operations and its cash flows for the years then  en ded  in conformity wi th 
accoun ting principles generally accepted in the United  States of Am eriea . 

The M anagem en t's Discussion an d An alysis on pages 3 through 4 are not a required part of the 
bas ic financial statem en ts but are supplem entary inform ation required by accoun ting principles 
generally accep ted in the United States of Am erica. W e have applied  certain lim ited procedures, 
which cons isted  principally of inquiries of m anagement re garding the m ethods of m eas uremen t an d 
pre sen tation of the supplem en tary in form ation. However, we did not audit th e inform ation an d 
express no opinion on it. 

In  accordance w ith Government Auditing Standards, we have also issued our ~port dated M arch 
26, 2004 on our consideration of W estside Transit Lin es' intern al control over finan cial reporting 
an d our tests of its complian ce with certain provisions of law s, regulations, contracts 



and gran ts. That report is an  integral part of an  audit perform ed in accordance with Government 

Auditing Standards and should be read in conjunction with this report in considering the results of 
our audits. 

Our  audits were perform ed for th e purpose of form ing an opin ion on th e basic financial 
statem ents taken as a whole. The accompan yin g supplem ental inform ation listed in the table of 
contents is presented for purposes  of additional analysis an d is not a required part of the bas ic 
finan cial statements. The additional inform ation is the responsibility of W estside Tran sit Lin es' 
m anagem ent. Th e accompan yin g Sched ule of Expenditures of Fed eral Awards is presented for 
purposes of additional analysis as required by U .S. Office of M an agem ent an d Budget Circular A- 

133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required 
part of the basic financial statements. Such inform ation has been subjected to the auditing 
procedures applied in th e audit of th e basic fin an cial statem ents and in our  opinion, is fairly 
stated, in all m aterial respects, in  relation to th e basic finan cial statem ents taken as a whole. 

M arch 26, 2004 



 

W ESTSID E TRA N SIT LIN ES 

(A Division of ATC/Vaneom M anagement Services Limited Partnership) 
M ANAG EM ENT'S DISCUSSION AND  ANALYSIS 

Decem ber 31, 2003 

The Management's Discussion and Analysis (MD&A) of W estside Transit Lines' basic finan cial 
statements provides an overall review an d an objective, easily readable an alysis of W estside 
Transit Lines' fin ancial activities for the year ended Decem ber 31, 2003. The intent of the 
M D&A is to examine W estside Transit Lines' overall finan cial performance an d to assist readers 
in assessing its financial position as of December 31, 2003. Therefore, readers should read the 

MD&A in conjunction with the Basic Finan cial Statements, including the Notes. 

The M D& A is an  elem ent of th e Required Supplem entary Inform ation specified in the 

Governmental Accounting Standards Board's (GASB) Statement Number 34 - Basic Financial 
Statements - and Management's Discussion and Analysis - for State and Local Governments. 
Certain comparative information between the current year (2003) and the prior year (2002) is 
required to be presented in th e M D & A . 

FINANCIAL HIGHLIGHTS 

Total assets are as follows: 

Cash an d cash equivalents 
Accounts receivable 
Prepaid expenses 

Total A ssets 

$ 193,680 
274,045 
218,878 

$ 375,714 
179,309 
109,953 

Accounts receivable represents an  operating subsidy due t~om  Jefferson Parish. Prepaid expenses 
in creased as a result of an  in crease in th e fleet insuran ce prem ium  for the 2003-2004 policy. 

Total liabilities ar e as follows 

Accoun ts payable an d due to ATC/Van com  

Accrued expenses 
Due to Jefferson Parish 

$ 56,923 
616,715 
12,965 

$ 50,793 
601,218 
12,965 



 

W ESTSID E TRAN SIT LINES 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
M ANAGEM ENT'S DISCUSSION AND ANALYSIS (CONTINUED) 

Decem ber 31, 2003 

Total net assets of W estside Transit Lines are zero, because W estside Transit Lines operates at a 
break-even level. 

There was a fare increase of 10 cents early in 2003. This along with an  increase in ridership in 
the last quarter of 2003 helped to increase revenue for th e year . W estside Tran sit Lines 
discontinued collecting advertising revenue during 2002. Advertising revenue is now collected 
by Jefferson Parish. Operatin g subsidies increased to cover the increase in operating expenses. 

Passenger revenue 
Advertising revenue 

Total revenues 

Op erating subsidies 

Th ere were increases in costs in th e following areas: 

2003 2002 

$2,189,201 $2,103,949 
10,974 

1. Th ere was the annual increase in wages of 4%  agreed upon in the labor contract. 
2. Th er e was an  increase in  th e cost of fuel an d health  in suran ce. Th is is reflective of the 

rising costs in th ese areas across all industries. 
3. Th ere was also an  incr ease in parts an d accident repair costs due to the age of th e fleet 

an d an  increase in the num ber of non-preventable accidents. 

In addition, th ere were also decreases in the costs of th e follow ing: 

1. Sick pay for drivers decreased as a result of the im plem en tation of a new attendan ce 
policy. 

2. Overtim e pay for maintenan ce employees decreased because additional personnel were 
hired to bring th e departm ent up to full staff. 

3. Fleet in sur an ce decreased due to a change in insur ance coverage th at was m ade during 
the second half of 2002. 



 

W ESTSIDE TRANSIT LIN ES 
(A Division of ATCN ancom M anagement Services Limited Partnership) 
M ANAGEM ENT'S DISCUSSION AND AN ALYSIS (CONTINUED) 

D ecem ber 31, 2003 

The following table gives the percentages of increases and decreases for th e areas previously 
discussed. 

Labor Cost 
M aintenance and Operations 
Pass Through Costs 
M an agem ent and Incentive Fee 

Total expenses 

2003 2002 

$3,278,853 
237,565 

1,909,250 
343,646 

$3,129,134 
260,434 

1,922,275 
339,109 

Increase 

(Decrease) 

4.79%  
(8.79%) 
(0.68%) 
1.34%  

2.09%  

W hile this report is designed to provide disclosure of the finan cial condition an d oper ations of 
W estside Tran sit Lin es, citizens groups, taxpayers, other Parish officials, an d creditors m ay need 

further details. To obtain such details, please contact W estside Transit Lines at (504) 367-7433. 



BASIC FINANCIAL STATEM ENTS 



 

W ESTSID E TR AN SIT LIN ES 

(A Division of ATC/Vancom M anagem ent Services Limited Partnership) 
STATEM ENTS O F NET A SSETS 

For the Y ears Ended D ecem ber 31, 2003 and 2002 

CURREN T A SSETS 

Cash and cash equivalents 
Due from  Jefferson Parish 

Prepaid expenses 

TOTAL CURREN T A SSETS 

TOTAL  A SSETS 

ASSETS 

LIA BILITIES 

CURRENT LIABILITIES 
Accounts payable 
Accru ed expenses 
Due to Jefferson Parish 

Due to ATC/Vancom  M an agem ent Services 
Lim ited Partnership 

TOTAL  CURREN T LIABILITIES 

TOTAL  NET A SSETS 

NET ASSETS 

See accom pan ying notes to the basic fin an cial statem ents. 
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2003 2002 

$ 193,680 
274,045 

218,878 

686,603 

686,603 

56,273 
616,715 
12,965 

650 

686,603 

686,603 

$ 375,714 
179,309 

109,953 

664.976 

50,704 
601,218 

12,965 

89 

664,976 

664,976 



 

W ESTSID E TRANSIT LINES 

(A Division of ATCN ancom M anagement Services Limited Partnership) 
STATEM ENTS O F ACTIVITIES 

For the Years Ended D ecem ber 31, 2003 and 2002 

OPERATING REVEN L~ S 

Passenger revenue 
Advertising revenue 

Total Operating Revenues 

OPERATING EXPENSES 
M anagem ent fee 
Labor costs 
M aintenance an d operations costs 

Pass-through costs 
Incentive fee 

Total Operatin g Expenses 

LOSS FROM  OPERA TION S 

OPERA TIN G SUBSIDIES 

CHANGE IN  NET A SSETS 

NET ASSETS 
Beginning of Year 

End of Year 

See accompan yin g notes to the basic financial statem ents. 
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2003 

$ 2,189,201 

2002 

$ 2,103,949 
10.974 

342,996 
3,278,853 
237,565 

1,909,250 
650 

339,020 
3,129,134 
260,434 

1,922,275 

89 

5.650.952 

3.580.113 3,536,029 



 

W ESTSIDE TRA NSIT LIN ES 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
STATEM EN TS O F CA SH  FLO W S 

For the Years Ended Decem ber 31, 2003 and 2002 

CASH FLOW S FROM  OPERA TING ACTIVITIES 
Cash received f~om  operations 
Cas h paid to em ployees and for related expenses 
Cash paid to suppliers 

Net cash used by operating activities 

CASH FLOW S FROM  NONCAPITAL FINANCING 
ACTIVITIES: 

Operating subsidy received from other govern m ents 

CASH FLOW S FROM  CAPITAL AND RELATED 
FIN ANCIN G ACTIV ITIES: 

CASH FLOW S FROM  INVESTIN G ACTIVITIES 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cas h an d Cas h Equivalents at Beginning of Year 

Cash an d Cash Eq uivalents at the End of Year 

RE CONCILIATI ON OF EXCESS OF EXPEN SES OVER RE VE NU ES 

TO NET CASH PROVIDED (USED) BY OPERA TIONS: 

Excess of expenses over reven ues 

Adjustments to reconcile excess of expenses 
over revenue to net cash provided (used) by 
operating activities: 

(Increase) decrense in due from Jefferson Parish 
(Increase) decrease in prepaid expenses 
Increase (decrease) in accounts payable 
Increase (decrease) in accrued expenses 
Increase (decrease) in due to Jefferson Parish 
Increase (decrease) in deferred operating subsidy 
Increase (decrease) in due to ATCN anen m 
M anagem ent Services Lim ited Partnership 

N et 

See 

Total Adjustm ents 

Cash U sed by Opera ting Activities 

accompanying notes to th e bas ic financial statem ents. 

2003 

$ 2,189,201 
(3,258,342) 
(2,693,006) 

$ 2,114,923 
(3,059,538) 
(2,482,926) 

(182,034) 

375.714 

$ 193,680 

108A88 

267,226 

(94,736) 
(108,925) 

5,569 
15,497 

561 

(113,886) 
220,552 
2,422 

28,249 

(4,415) 
(23,507) 



 

W ESTSIDE TRAN SIT LINES 

(A Division of ATC/Vaneom M anagement Services Limited Partnership) 
NO TES TO TH E BA SIC FINAN CIAL STATEM ENTS 

For the Years Ended Decem ber 31, 2003 and 2002 

NOTE 1 - O PERATIONS AND SUM M A RY OF SIGNIFICAN T ACCOUN TING  PO LICIES 

W estside Transit Lines is a division of ATC/Vancom M anagem ent Services Lim ited Partnership. 
ATCN aneom  M anagem ent Services Lim ited Partnership is 99%  owned by Van  Der Aa Holdings, 
Inc., an d 1%  own ed by ATC/Van com , Inc. which was purchased by a stock purchas e by Nexus 
Invesmaent General Partnership on Decem ber 30, 1999. As a divi sion of ATC/Van com , W estside 
Transit Lines operates a public bus  transportation system  in Jefferson Parish, Louisiana. The 
system  is currently op erated under a managem ent agreem ent between ATCN an com  an d Jefferson 
Parish. 

As part of that agreem ent, Jefferso n Parish subsidizes the operation of the bus  system , in fim ounts 
nec essary for th e system to operate at break-even on an  annual bas is, us ing a combination of local 
and federal funds. 

W estside Tran sit Lin es adopted as  of Jan uary 1, 2002 th e provi sions of Governm en tal Accounting 
Standards Board Statem ent No. 34, Basic Financial Statements - and M anagement's D iscussion and 
Analysis - For State and Local Governments; Statement No. 37, Bas ic Financial Statements - and 
Management's Discussion and Analysis -for State and Local Governments: Omnibus. 

M easurem en t Focus  Basis of Accounting, and Finan cial Statem ent Presen tation 

Th e accoun ting policies of W estside Transit Lines conform  to accoun ting principles genera lly 
accepted in the United States of Am erica as applicable to governm en ts. Th e proprietary fund 
financial statem ents are reported using th e econom ic resources m easur em ent focus  an d th e accrual 
bas is of ac coun ting. Reven ues are recorded when  earned  an d expenses ar e recorded when  a liability 
is incurred, regardless of the tim in g of related cash flows. W estside Transit Lines has no 
governm ental or fiduciary funds . W estside Transit Lines' ac coun ts are organ ized into a single 

enterprise fund. The enterprise fund (a proprietary fund) is used to accoun t for operations that are 
operated in  a m anner sim ilar to private business where the intent of th e govem ing body is th at th e 

cost (expense) of providing goods an d services to the gen eral public is finan ced or recovered 
prim arily through us er charges or where th e govern ing body had decided that th e periodic 
determ ination of re ven ues earned , expenses incurred an d/or changes in  net as sets is appropriate for 
capital m ainten an ce. 

W estside Transit Lines' principal operating reven ues are th e fares charged to passen gers for service. 

W estside Transit Lin es applies all applicable FA SB pronoun cem ents issued  on or before November 
30, 1989 in accoun ting for its opera tions un less those pronoun cem en ts conflict with  or contradict 
Governmen tal Accoun tin g Standards Board ("GASB") pronoun cemen ts. 



 

W ESTSID E TRAN SIT LINE S 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
NOTES TO THE BASIC FINANCIAL STATEM ENTS (CONTINUED) 

For the Y ears Ended D ecem ber 31, 2003 and 2002 

NO TE 1 - OPERATIONS AND SUM M ARY OF SIGNIFICANT ACCOUNTIN G  
POLICIES (CONTINUED) 

Cash equivalents represent highly liquid investm ents with m aturities of three m onth s or less at th e 
date of purchase. 

W estside Transit Lines uses th e allowan ce m eth od to account for uncollectible receivables. All 
receivables were fully collectible at year end; th erefore, no allowance for uncollectible accoun ts has  
been provided. 

All property an d equipm ent used in the operation of W estside Transit Lines is th e property of 
Jefferson Parish. Accordingly, th ose as sets are included in the basic finan cial statem ents of th e 
Parish. 

W estside Transit Lines' parent company, ATC/Van com  M an agem ent Services Lim ited 
Partnership, is not a taxpaying entity for purposes of federal and state incom e taxes, but is a pass- 

through  entity, with each partner responsible for income taxes on its proportionate share of the 
partnership's incom e. As a division of ATC/Vancom , W estside Transit Lines is not a sep arate 
legal entity and, therefore, is not a taxpaying entity. Accordingly, these statements contain no 
provision for federal or state incom e taxes. 

Financial instruments that potentially subject W estside Transit Lines to concentrations of credit risk 
consist principally of cash dep osits. W estside Transit Lines at tim es has cash on deposit at financial 
institutions th at is in excess of federally insured lim its. 

Estimates 

The prep aration of bas ic finan cial statem ents in conform ity with generally accep ted accounting 
principles requires m an agem ent to m ake estim ates an d assum ptions th at affect th e reported 
amounts of assets and liabilities and disclosure of contingent assets an d liabilities at th e date of 
the basic finan cial statem ents and the reported am oun ts of revenues an d expenses during th e 
period. Actual results could differ firom  th ose estim ates. 
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W ESTSID E TRAN SIT LINES 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
NOTES TO THE BASIC FINANCIAL STATEM ENTS (CONTINUED) 

For the Y ears Ended Decem ber 31, 2003 and 2002 

NOTE 2 - M ANAGEM ENT AGREEME NT 

ATC/Vancom  M anagement Services Limited Partnership has an  agreement with th e Parish of 
Jefferson under which it will m an age the operation of the public transit system on the W est Bank of 
Jefferson Parish from  January 1, 2002 through Decem ber 31, 2005. This agr eem ent requires 
paym ent of m anagem ent fee s from  Jefferson Parish to ATCN ancom M an agem ent Services Limited 
Partnership of $338,000 in the first year, an d increasing each year to $353,000 in 2005 plus actual 
accoun ting serv ice fees. As com pen sation for the m anagem ent of the Wansit system , ATCN ancom  
M an agem en t Services Lim ited Partnership received th e followin g fee s from  W estside Tran sit Lines 
for th e years ended  December 31, 2003 an d 2002. 

M an agem ent Fee 

Accoun ting Serv ices 

In addition to th e am ounts above, ATC/Vancom M an agem ent Services Lim ited Partnership earn ed 
the following incentive fees un der the terms of its contract with Jefferson Parish for the years ended 
December 31, 2003 and 2002: 

2003 2002 

In centive Fee $ 650 $ 89 

Jefferson Parish subsidizes W estside Transit Lines in am ounts necessary to operate th e system  at 
break-even. For the years ended Decem ber 31, 2003 an d 2002, th e Parish provided operating 
subsidies of$3,580,113 an d $3,536,029, respectively. 

NOTE 4 - RELATED PARTY TRANSACTIONS 

Due From ATC/Vancom  M anagem ent Services Limi ted Partnershila 

Incen tives ar e paid directly to W estside Tran sit Lines who in turn rem it th em  to ATCN ancom . For 
th e year s ended  December 31, 2003 an d 2002, the incentive eam ed by W estside Transit Lin es and 
payable to ATC/Van com was $650 an d $89, respectively. 

NOTE 5 - PENSION PLAN 

W estside Tran sit Lin es has a defined contribution pension plan coveting substantially all employees 
who have completed  one year of serv ice. Employee contributions to the plan are based  on a 



 

W ESTSIDE TRAN SIT LIN ES 

(A Division of ATCN ancom M anagement Services Limited Partnership) 
NOTES TO THE BASIC FINANCIAL STATE M ENTS (CONTINUED) 

For the Years Ended Decem ber 31, 2003 and 2002 

NOTE 5 - PENSION PLAN (CONTINUED) 

percentage of earn ings. W estside Transit Lines contributes 150%  of each participant's m andatory 
employee contributions to the plan. The Plan is administered by Gulf Coast Bank an d Trust. 

Alth ough it has expressed no intent to do so, W estside Transit Lin es has th e fight to term inate th e 

Plan, subject to certain limitations established in its collective bargaining agreement with the 
Am algam ated Transit Union. Upon termination, th e rights of each participant to the m ounts in his 
employer contribution accoun t would becom e fully vested. 

Th e total pension cost charged  to operations approximated $214,000 find $232,000 in 2003 an d 
2002, respectively. 

NOTE 6- UNION AG REEM ENT 

W estside Transit Lines entered into an agreem ent with the Am algam ated  Transit Union, Division 
No. 1400, which represents its opera tors, m echanics, an d support personnel, effective from  Jun e 1, 
2001 through M ay 31, 2005. 

NOTE 7 - AND CONTIN GENCIES 

W estside Transit Lines carries comm ercial insuran ce for all types of risk of loss, including, auto , 
workers' compen sation, employee health an d general liability. During th e year en ded Decem ber 31, 
2002, the auto insurance policy chan ged from a dollar for dollar coverage to a $500,000 deductible 
per occurren ce. This chan ge in insur ance policy was  approved  by Jefferson Parish. Settled claim s 
resulting from  these risks have not exceeded insurance coverage in an y of the past three years. The 
claims liability at December 31, 2003 an d 2002 totaled $41,999 an d $85,476, respectively, an d is 
included in accrued expenses. 

NOTE 8 - O THER PO ST-EM PLO YM ENT BENEFITS 

W estside Transit Lines provides certain continuing health  care an d life in surance benefits for its 
employees. Substantially all of W estside Tran sit Lines' em ployees becom e eligible for th ese 
ben efits if th ey reach norm al retirem en t age while working for W estside Transit Lin es. Life an d 

health insurance benefits for retirees and similar benefits for active em ployees are provided through  
an  insurance compan y whose m onth ly premium s are paid by W estside Transit Lines. Any increas e 
in m edical insurance is paid by W estside Tran sit Lin es an d th e em ployee. W estside Tran sit Lines 
pays 80%  of th e increase an d th e em ployee  pays 20% of th e increase. W estside Tran sit Lin es pays 
benefits for retirees in full. W estside Transit Lines recognizes th e cost of providing th ese ben efits as 
an  exp en diture when paid during th e year. At December 31, 2003, 16 retiree s were eligible an d 
rec eiving such health care benefits. Total prem ium s paid by W estside Tran sit Lines on behalf of 
retirees am ounted to approxim ately $108,561 for the year ended December 31, 2003. 
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W ESTSID E TRAN SIT LINES 
(A Division of ATC/Vancom M anagement Services Limited Partnership) 

SCH ED ULES OF OPERATING REVI~NUE S AND EXPENSES 
For the Years Ended Decem ber 31, 2003 and 2002 

Passenger revenue 
Advertising revenue 

Total Operating Revenues 

Operatin g Expenses 

M anagem ent fee 

Labor costs: 
Em ployee benefits 
Em ployee pension cost 
Salaries an d wages 
Taxes - payroll 

M ainten an ce an d operations costs 
Dues an d subscriptions 
Education 
Legal and professional fees 
M iscellan eous 
Office expenses 
Shop expenses 
Travel an d entertainm ent 
Uniform s 
Utilities and telephone 

Pass-through costs: 
Autom obile an d truck expense 
Insuran ce - group health and life 
In sur ance - other 
M ainten ance and repairs 
M iscellan eous 

$ 2,189,201 $ 2,103,949 
10,974 

$ 342,996 $ 339,020 

314,637 
213,542 

2,517,304 
233,370 

351,327 
232,335 

2,332,753 
212,719 

928 
10,065 
41,397 
26,942 
52,804 
24,031 
10,834 
44,246 
26,318 

41 
9,038 
81,836 
44,490 
48,044 
21,832 
6,272 
34,583 
14,298 

237,565 260,434 

512,317 
636,639 
614,030 
65,069 
81,195 

418,507 
581,933 
786,658 
54,487 
80,690 

Total Op erating Expenses $ 5.769.314 

See indepen dent auditor's report. 

89 

$ 5.650.952 
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R EBOW E & C OMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 

CONSULTANTS 

A PROFESSIONAL CORPORATION 

3501 N. Causeway Blvd. ~ Suite 810 . P.O. Box 6952 ~ Metailie, LA 70009 
Phone (504) 837-9116 ~ Fax (504) 837-0123 ~ E-mail rebowe@3'ebowe.com 

INDEPENDENT A UDITO R'S REPO RT ON COM PLIAN CE 
AN D ON INTERNAL CO NTROL OVER FINAN CIA L RE PORTING 

BA SED O N AN  A UD IT O F FIN AN CIAL STA TEM ENTS 
PERFO RM ED IN  ACCORDAN CE W ITH 
GO VERN M EN T A UDITIN G STANDARDS 

W estside Transit Lines 

(A Division of ATC/Vancom M anagement Services Limited Patlnership) 

W e have audited the basic finan cial statements of W estside Tran sit Lines (A Division of 
ATCN an com M an agement Services Limited Parmership) as of an d for the years en ded December 
31, 2003 an d 2002, an d have issued our report th ereon dated M ar ch 26, 2004. W e conducted our  
audits in accordance with auditing standards generally accep ted in th e United States of Am erica 
an d th e standards  applicable to finan cial audits contained in Government Auditing Standards, 
issued by th e Com ptroller General of th e United  States. 

Complian ce 

As part of obtaining reasonable assur an ce about wheth er W estside Transit Lines' basic financial 
statem ents are free of m aterial m isstatem ent, we perform ed tests of its compliance with  certain 
provisions of laws, regulations, contracts an d grants, noncomplian ce with which could have a 
direct an d m aterial effect on th e determ ination of finan cial statem ent am ounts. However, 

providing an opinion on compliance with those provisions was not an  objective of our audit, an d 
accordin gly, we do not express such an  opinion. The results of our  tests disclosed no in stances of 
noncom plian ce th at are required to be reported un der Government Auditing Standards. 

In planning an d perform ing our  audits, we considered W estside Transit Lin es' intern al control 
over fin an cial reporting in order to determ in e our  auditing procedur es for th e purpose of 
expressing our  opinion on th e basic finan cial statem en ts and not to provide as sur an ce on the 
intern al control over financial reporting. However, we noted a certain m atter involving th e 
internal control over finan cial reporting an d its operation that we consider to be a rep ortable 
condition. Rep ortable conditions involve ma tters coming to our  attention relating to significan t 
deficien cies in the design or oper ation of th e internal control over  fin ancial reporting that, in our 

judgmen t, could adversely affect W estside Transit Lines' ability to record, process, summarize 
an d rep ort financial da ta consistent with  th e assertions of m an agem ent in the basic fman eial 



statem ents. The reportable condition is dcser ibcd in the accompanyin g Schedule of Findings and 

Questioned Costs as item 03-1. 

A m aterial weakness is a condition in which the design or operation of one or m ore of th e 
internal control components does not reduce to a relatively low level th e risk th at m isstatem ents 
in am ounts th at would be m aterial in relation to the basic financial statem ents being audited m ay 
occur and not be detected within  a tim ely period by employees in the norm al cour se of 
perform ing th eir assigned functions. Our  consideration of the internal control over finan cial 
reportin g would not necessarily disclose all m atters in  the intern al control th at m ight be 
rep ortable conditions an d, accordin gly, would not necessarily disclose all reportable condi tions 
th at are also considered to be m aterial weaknesses. However, we consider th e reportable 
condition described above to be a m aterial weakness. W e noted oth er matters involving the 
internal control over finan cial reportin g, which we have reported to m an agem ent of W estside 
Tran sit Lines in  a separate letter  dated M ar ch 26, 2004. 

Th is rep ort is intended solely for th e in form ation an d use of m anagem ent, Jefferson Parish, 
Louisiana, th e Legislative Auditor of the State of Louisian a, federal awar ding agencies an d pass- 
through  entities and is not intended to be an d should not be used by an yone other than these 
specified parties. Under Louisian a Revised Statue 24:513, th is report is distributed by the 
Legislative Auditor as a public docum ent. 
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R EBOW E & C OMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 

CONSULTANTS 
A PROFESSIONAL CORPORATION 

3501 N. Causeway Blvd. ~ Suite 810 ~ P.O. Box 6952 ~ Metaifie, LA 70009 
Phone (504) 837-9116 ~ Fax (504) 8374)123 ~ E-mail rebowe@rebowe,com 

IN D EPEND EN T A UD ITO R 'S REPO R T O N CO M PLIAN CE W ITH  

RE QUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM  AND ON 
INTERN AL CO N TR O L O VER CO M PLIAN CE IN  A CCO RD AN CE WI TH  

O M B CIRCULAR A-133 

W estside Transit Lines 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 

Com plian ce 

W e have audited the complian ce of W estside Transit Lines with  th e types of complian ce 

requirements described in the U.S. O~ ce of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year 
ended Decem ber 31, 2003. W estside Transit Lines' major federal programs are identified in the 
Summary of Auditor's Results section of the accompan ying Schedule of Findings an d Questioned 
Costs. Com plian ce with the requirem en ts of laws, regulations, contracts an d grants applicable to 

each of its major federal programs is the responsibility of Westside Transit Lines' man agem ent. 
Our responsibility is to express an  opinion on W estside Tran sit Lines' complian ce based on our  
audit. 

W e conducted our  audit of com plian ce in accordance with  auditing standards generally accepted 
in the United States of Am erica; th e standards applicable to finan cial audits contained in 
Government Auditing Standards, issued by the Com ptroller Gen eral of th e United States; an d 
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 
Those" standards an d OM B Circular A-133 require th at we plan  an d perform  th e audit to obtain 
reasonable assurance about whether noncomplian ce with th e types of com pliance requirem ents 

referred to above that could have a direct and material effect on a major federal program occurred. 
An audit includes exam ining, on a test basis, evidence about W estside Tran sit Lines' complian ce 
with th ose requirem ents an d perform ing such oth er procedures as we considered necessary in the 
circum stances. W e believe th at our  audit provides a reasonable basis for our  opin ion. Our  audit 
does not provide a legal determination on W estside Transit Lines' complian ce w ith  th ose 
req uirem ents. 

In our opin ion, W estside Transit Lin es com plied, in all m aterial re spects, wi th  the requirem ents 

referred to above that are applicable to each of its major federal programs for the year ended 
December 31, 2003. 



R EBOW E & C OMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 

CONSULTANTS 

A PROFESSIONAL CORPORATION 

3501 N. Causeway B~vd. ~ Suite 810 ~ P.O. Box 6952 ~ Metaide, LA 70009 
Phone (504) 837-9116 ~ Fax (504) 837-0123 ~ E-mail rebowe@rebowe.corn 

The m anagem ent of W estside  Transit Lines is responsible for establishin g and m aint aining 
effective internal control over compliance with the requirem ents of laws, regulations, contracts 
an d grants applicable to federal programs. In planning an d perform ing our audit, we cons idered 
W estside Transit Lines' intern al control over complian ce with requirem ents that could have a 

direct and material effect on a major federal program in order to determine our auditing 
procedures for the purpose of expressin g our  opinion on compliance an d to test an d report on the 
internal control over com plian ce in accordance with OM B Circular A-133. 

Our  consideration of the intern al control over com plian ce w ould not necessarily di sclose all 
m atters in th e intern al control that m ight be m aterial w eaknesses. A ma terial weakness is a 
condition in which the design or operation of one or m ore of th e intern al control components does 
not reduce to a relatively low level th e risk that noncom pliance with  applicable requirem ents of 

laws, regulations, contracts and gran ts that would be material in relation to a major federal 
program  being audited m ay occur  an d not be detected within a tim ely period by employees in th e 
norm al course of perform in g th eir assigned functions. W e noted no m atters involvin g the internal 
control over complian ce an d its operation that we consider to be m aterial weaknesses. 

Th is report is intended solely for the in form ation and use of m anagem ent, Jefferson Parish, 
Louisiana, th e Legislative Audi tor of th e State of Loui sian a, federal awar ding agencies an d pass- 
through entities an d is not intended  to be an d should not be used by an yone other th an those 
specified parties. Under Louisiana Revised Statute 24:513, th is report is distributed by the 
Legislative Auditor as a public docum ent. 

M arch 26, 2004 



 

W ESTSIDE TRAN SIT LINES 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
SCHEDULE OF FINDIN GS AND QUESTIONED COSTS 

For the Y ear Ended Decem ber 31, 2003 

A. SUM M ARY OF AUD ITOR'S RESULTS 

1. The Indep endcm  Auditor's Rep ort expre sses an unqualified opinion on the basic finan cial 
statements of W estside Transit Lines. 

2. One reportable condition in intern al control over financial reporting relating to th e audit 
of the basic financial statem ents is reported  in the Independent Auditor's Report on 
Compliance and on Internal Control Over Financial Reporting Based on an Audit of 
Financial Statements Performed in Accordance with 
This condition is referred to as 03-1 in Section B of this report an d is reported as a 
m aterial weakness. 

3. No instances of noncomplian ce m aterial to the basic finan cial statem ents of W estside 
Tran sit Lines were disclosed during the audit. 

4. No m aterial weaknesses or reportable conditions in internal control relating to the audit 

of major federal award programs are reported in the Independent Auditor's Report on 
Compliance with Requirements Applicable to Each Major Program and on Internal 
Control Over Compliance in Accordance with OM B Circular A- 133. 

5. Th e Auditor's report on complian ce for the major federal award programs administered 
by W estside Tran sit Lines expresses an  un qualified opinion. 

6. The Auditor's rep orts disclosed no fin di ngs that ar e required to be rep orted un der 

Section 510(a) of OM B Circular A- 133. 

7. The following program was identified as a major program : 

U.S. Departm ent of Transportation, Federal Tran sit Form ula Grants - CFDA 20.507 

8. Th e threshold for distinguishing Type A an d Type B progr am s was $300,000 

9. W estside Transit Lines did not qualify as a low -risk auditee un der th e provisions of 
Section 530 of OM B Circular  A -133. 

10. A m an agem ent  letter dated M ar ch 26, 2004 was issued. 

(continued) 



 

W ESTSIDE TRAN SIT LINES 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTIN UED) 

For the Year Ended Decem ber 31, 2003 

B. FINDINGS REQUIRED TO BE REPORTED - FINANCIAL STATEM ENT AUDIT 

03-1 Fare Box System  

Condition: 

As disclosed in the audit for the year ended December 31, 2002, W estside Transit Lines 
in stalled a new fare box system  during m id-2002. This system is supposed to track bo th  
revenue and rider s by route. It was di scovered that the data produced by this system  is not 
reliable. Th erefore, W estside Transit Lines was unable to reconcile m oney counted from  th e 
fare boxes with the fim oun t re corded by the fare box system . Alth ough the fare box system  
was installed in m id-2002, th e problem  was  not di scovere d until after year -end an d was not 
corrected un til Decem ber 2003. 

Th e fare box sy stem should accurately track th e num ber of riders an d th e am ount of fares 
collected. Such am oun ts should be reconciled with cas h. 

A new system  was installed  during 2002 and has not worked  properly. M anagem ent failed 
to notice th e inaccurate data in a tim ely m anner . 

W estside Tran sit Lines is unable to obtain accurate rider coun ts. 

W estside Tran sit Lines should take steps necessary to correct the system  so that its da ta can  
be re lied upon an d reconciled with  cash. In the future, W estside Tran sit Lines shoul d 
investigate any discrep an cies between physical cas h coun ts an d data reported by th e fare 
box system  im m ediately. 

See M an agem ent's Corrective Action Plan for th eir re sponse 

C. FINDINGS AND QUESTIONED COSTS FOR MAJOR FEDERAL AW ARDS 

Th ere were no audit findings as defined in Section 510(a) of OM B Circular A-133 that are 
required to be reported in th is section of th e report. 



 

W ESTSID E TRANSIT LINES 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
SUM M ARY SCH EDULE O F PRIOR AUDIT FIND ING S 

For the Year Ended Decem ber 31, 2003 

A. FIND IN G S 

02-1 Fare Box System  

Condition: 

W estside Transit Lines in stalled a new fare box system  during m id-2002. This system  is 
designed to track and report both revenue and riders by route. It was discovered th at th e data 
produced by this system  is not reliable. Th erefore, W estside Transit Lines was unable to 
reconcile m oney counted  from  th e fare bo xes with the am ount recorded  by th e fare bo x 
system . Alth ough the fare bo x s~ystem  was  installed in mid-2002, the problem  was  not 
discovered until atter  year-end and has not yet been corrected . 

The softwar e m anufacturer installed new softw are to correct the problem  in December 
2003. M an agem ent believes th at th e inform ation generated by this new softw ar e is 
reliable. 
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W ESTSIDE TRAN SIT LINES 
(A Division of ATCN aneom M anagement Services Limited Partnership) 

CORRECTIV E ACTIO N PLAN 
For the Year Ended Decem ber 31, 2003 

W estside Transit Lines should take steps necessary to correct the system  so that its data can  be 
relied upon an d reconciled with  cash. In the future, W estside Transit Lines should investigate any 
discrepan cies between physical cas h counts an d data reported  by th e fare box system  imm ediately. 

W estside Transit Lines contacted th e software manufacturer who installed new software in 
Decem ber 2003 that corrected th e problem . In th e future, an y discrepancies betw een physical cash 
coun ts an d th e fare box system  w ill be investigated im m ediately. 

Ken W esthroolL Vice President, (850) 484-4022. 
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W ESTSW E TRAN SIT LIN ES 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS (CONTINUED) 

For the Y ear Ended Decem ber 31, 2003 

Federal Grantor/ 
Pass-Through Gr antors/ 
Prom'am  Title 

U.S. Department of 
Transportation, Federal Transit 
Adm inistration 

Passed through the Jefferson 
Parish Council, Jefferson Parish, 
Louisiana 

Federal 
CFDA Gr ant 
Number N um ber 

Gr an t Y ear Revenue 
Ended Recognized Expenses 

Federal Tran sit Formula 
Grants* 20.507 LA-90-X255 12/31/03 

Total federal awards 

* - major program. 

Reconciliation of Jefferson 
Parish subsidy to federal awards 

Local share of subsidy 
Federal subsidy 

Total subsidy from Jefferson Parish 

NO TE A - BASIS O F ACCOUN TING 

$1,414,364 $1,414,364 

$ 2,165,749 
1,414,364 

The accompanying Schedule of Expenditures of Federal Aw ards has been prepared  using the 
accrual basis of accounting in accordan ce with generally accepted accounting principles. The 
accrual basis of accounting has also been used in presentin g the basic financial statem ents, as 
disclosed in Note 1. 

NO TE B - PASS-TH R OUG H AW ARDS 

W estside Transit Lines did not pass-through an y if its federal awards to a subrecipient during the 

year  ended Decem ber  31, 2003. 

NO TE C - NON-CASH  ASSISTAN CE 

No federal awards were expended in the form of non-cash assistance during the year ended 
December 31, 2003. 
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M arch 26, 2004 

R EBOW E & C OMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 

CONSULTANTS 

A PROFESSIONAL CORPORATION 

3501 N. Causeway Blvd. ~ Suite 810 ~ P.O. Box 8952 ~ Metaide, LA 70009 
Phone (504) 837-9116 ~ Fax (504) 837-0123 ~ E-mail rebowe@~ .com 

W estside Transit Lines 
(A Division of ATC/Vancom M anagement Services Limited Partnership) 

W e have audited the basic financial statements of W estside Transit Lines for th e year ended 
Decem ber 31, 2003 an d have issued our report th ereon dated M ar ch 26, 2004. As part of our 
audit, we considered th e W estside Transit Lines' internal control over finan cial reporting in 
order to determ ine th e nature, tim ing an d extent of our auditing procedures for the purpose of 
expressing an  opinion on the basic fin an cial statem en ts an d not to provide assurance on the 
internal control. 

However , during our audit we becam e aware of matters that are oppom mities for 
strengthening internal control an d operating efficien cy. The m emorandum  that accompanies 
th is letter summ arizes our  comm en ts an d recom m endations regarding these m atters. W e 
previously rep orted on W estside Tran sit Lines' intern al control in a sep arately issued  report 
entitled Independent Auditors' Report on Compliance and on lnternal Control Over 

Financial Reporting Based on an Audit of Financial Statements Performed in Accordance 
with Government Auditing Standards da ted M arch 26, 2004. 

W e will review th e status of these ma tters during our  next audit en gagem ent. W e have 
discussed  our  re com m endations with m an agem en t of W estside Transit Lines an d have 
included  th eir Corrective Action Plan . W e w ill be pleased  to discuss these recomm enda tions 
with  you in further detail at your  convenien ce, perform  an y additional analysis, or as sist you 
in implem enting our  recomm enda tions. 

Th is report is intended solely for th e inform ation an d use of m anagem ent, Jefferson Parish, 
Louisiana, th e Legislative Auditor of th e State of Louisian a, fed eral awarding agencies an d 
pas s-through entities an d is not intended to be an d should not be used by an yone other than 
those specified  parties. 

Sincerely, 



 

W ESTSID E TRAN SIT LIN ES 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
M EM O RA ND UM  OF ADVISO RY  CO M M EN TS 

For the Year Ended Decem ber 31, 2003 

Finding 03-1: M ONEY RO O M  CAM ERA 

W e noted during our cash count observation perform ed on M arch 18, 2004 that all activities in 
th e m oney room  are recorded by a cam era; however, th e dollar  bill coun ter is located in such a 
position that th e cam era films the back of the employee using th e coun ter. In addition, a counter 
sitting at th e counting table was also positioned with  th e cam era facing th e employee's back. 

Recom m endation 

W e recom m end th at m achine coun ters be positioned so that the cam era has an unobstructed view 
of employees handlin g cash. 

Corrective Action Plan 

Person Responsible: Anthony Beckford, General M an ager, (504) 367-7433 

Action Planned: The current M oney Room  cam era will be relocated so th at th e view is not 
obstructed. W e will also be adding an additional cam era. 

Finding 03-2: PAYRO LL DISTRIBUTION 

W e noted th at, upon distribution of physical payroll checks biw eekly to employees, employees 
are not required to sign or present identification for th eir payroll check. A signature is only 
required  if som eone oth er than the em ployee is picking up th e payr oll check. 

Recom m endation 

W e recomm end th at em ployees be required to sign  for th eir payroll check and present proper 
identification before receiving them . 

Corr ective A ction Plan 

Person Responsible: Anthony Bcckford, General Man ager, (504) 367-7433 



 

W ESTSID E TR AN SIT LIN ES 

(A Division of ATCN aneom M anagement Services Lim ited Partnership) 
M EM ORANDUM  OF ADVISORY COM M ENTS 

For the Year Ended D ecem ber 31, 2003 

Action Planned: Employees who receive physical paychecks will be required to sign for their 
paycheck once every quarter. 

Finding 03-3: O TH ER PO ST-EM PLOYM ENT BENEFITS EXPO SURE DRAFT 

In February 2004, The Governmental Accounting Standards Board ("GASB") issued a revised 
Exposure Draft (ED) requiring state and local governments to account for their postemployment 
health care an d non-pension benefit costs. The result of th is ED is th at W estside Tran sit Lines 
will have to accru e th e costs of its postretirem ent health  an d life insur ance benefits for future 
retirees. Under this proposed standard, th e effec tive date for W estside Transit Lines is the year  
ending December 31, 2009. 

Recom m endation 

W e recom m end th at W estside Tran sit Lines start gath ering th e data necessary to estim ate fu ture 

benefit payments based on retiree claims or on age-adjusted premiums. 

Corrective Action Plan 

Person Responsible: Anthony Beckford, General Man ager, (504) 367-7433 

Action Plan ned: W ith the help of th e corpora te offi ce, W estside Tra nsit Lines' goal is to 
im plem ent th e above recomm enda tion by th e required date. 

Finding 03-.4: RE CONCILIATION OF BUS PASSES 

W e noted that m an agem ent does not per form  a reconciliation of bus passes between bus pass 
revenues received an d actual bus passes distributed. 

Recom m endation 

W e recom m end m an agem ent perform  a reconciliation of bus passes on a m onth ly basis to ensur e 
th at revenues ar e accurately reported. 

Corrective Action Plan 

Person Responsible: Anthony Beckford, General M anager, (504) 367-7433. 
Action Planned: W estside Tran sit Lines is now perform ing a reconciliation of bus passes on a 
m onth ly basis. 



 

W E STSID E TRAN SIT LIN ES 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
M EM O RAND UM  O F ADVISO RY CO M M EN TS 

For the Year Ended Decem ber 31, 2003 

Finding 03-5: ACCESS TO M ONEY RO O M  

W e noted that during our cash count observation perform ed on M arch 18, 2004, several 
em ployees cam e in and out of th e m oney room  during the cash coun t process. 

Recom m endation 

W e recom m end access to the m oney room  be lim ited to only auth orized cash coun ters during th e 
cash coun t process. 

Corrective A ction Plan 

Person Responsible: Anthony Beckford, General M an ager, (504) 367-7433 

Action Planned: Access to th e m oney room  will be lim ited to only authorized cash coun ters. The 
authorized cash coun ters will be required to wear  a wrap-ar oun d apron and rem ain within th e 
m oney room  un til the cash count is com plete. 



 

W E STSID E TRA N SIT LIN ES 

(A Division of ATC/Vancom M anagement Services Limited Partnership) 
STA TU S O F PRIO R  YEAR  FIND ING S 
For the Year Ended Decem ber 31, 2003 

There wcrc no prior year 
recomm endations. N/A 


