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W e have audited the financial statem ents of the governm ental activities, the business-type 

activities, each major fund, and the aggregate remaining fund information of the New 
Orleans Redevelopment Authority (NORA) as of an d for the year ended December 31, 
2003, which collectively comprise NORA 's basic finan cial statem ents as listed in th e Table 
of Contents. These financial statem ents are the responsibility of NORA 's m anagem ent. Our 
responsibility is to express opinions on these financial statements bas ed on our audit. 

W e conducted our audit in accordance with auditing stan dards generally accepted in th e 
United States of Am erica an d th e standa rds applicable to financial audits contained in 
Government Auditing Standards, issued by the Com ptroller General of the United States. 
Those standards  require th at w e plan and perform  the audit to obtain reasonable as suran ce 
about wheth er the financial statem ents are free of m aterial m isstatem ent. An audi t includes 
exam ining, on a test basis, evidence supporting th e am ounts an d disclosur es in th e financial 
statem ents. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as well as evaluating th e overall financial statem ent 
presentation. W e believe th at our audit provides a reasonable basis for our opinions. 

In our opinion, the finan cial statem ents referred to above presen t fairly, in all m aterial 
respects, the respective finan cial position of th e governm ental activities and business-type 

activities, each major fund, and the aggregate remaining fund information of NORA  as of 
Decem ber 31, 2003, and respective chan ges in finan cial positions an d cash flow s, where 

applicable, thereof for the year th en ended in conformity with accounting principles generally 
accepted in th e United States of Am erica. 
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In accordance with Government Auditing Standards, w e have also issued a report dated 
June 18, 2004, on our consideration of NO R A's internal control over financial rep orting and 
on our tests of its com pliance w ith certain provisions of laws, regulations contracts an d 
gran ts. That report is an  integral part of an audit perform ed in accordanee with  Government 

Auditing Standards, an d should be read in conjunction with this report in considering the 
results of our audit. Also, th is report contained instances of noncom pliance. 

The managem ent's discussion an d analysis on pages 3 through 9 and budgetary comparison 

information (Exhibits C and D) are not a required part of the basic financial statements but 
are supplem entary inform ation required by the Govern m ental Accounting Standa rds Board. 
W e have applied certain lim ited procedures, which consisted principally of inquiries of 
m anagem ent regarding th e m eth ods of m easurem ent and presentation of th e supplementary 
inform ation. However, we did not audit the inform ation and express no opinion on it. 

BIr'~A~O ~-~-~,G~ LL~'~ 

BRUN O &  TERVALO N LLP 
CERTIFIED PUBLIC ACCO UNTANTS 

June 18, 2004 



NEW  O RLEA N S REDEVELO PM ENT A UTH O RITY 
of the CITY O F NEW  O RL EA N S 

M anagem ent's Discussion and Analysis 

This report offers readers of these financial statem ents an overview an d analysis of the 

financial activities of the New Orleans Redevelopment Authority (NORA) for the fiscal 
year ended D ecem ber 31, 2003. This narrative is designed to assist th e reader in focusing 
on sign ificant finan cial issues, identify changes in NORA 's finan cial position, identify any 
m aterial deviations from  the approved budget docum ents, and identify individual fund issues 
or conceFns. 

Th e M an agem ent's Discussion an d Analysis is designed to focus on NORA 's current year 
activities, resulting chan ges an d currently known facts. 

FINAN CIA L H IG H LIG H TS 

NORA 's assets exceeded its liabilities by $1,282,099 (net assets) for the fiscal year reported. 
This compares to th e previous year when assets exceed liabilities by $790,858. 

NORA 's total net assets increased by $491,241 during 2003, prim arily as a result of the gain 
on disposition of inventory and the recogn ition of revenue earned under the Real Estate 

Acquisition and Landbanking M echan ism (REALM ) program used to purchase additional 
inventory . 

As of the close of the current  year, N O RA 's governm ental funds rep orted com bined endi ng 

fund balan ces of $637,476, which reflects an increase of $357,636 in comparison with the 
prior year. Of the total fund balan ces, $205,365 is design ated for current and future projects. 

O VE RVIEW  O F TH E FINAN CIAL STA TEM ENTS 

W ith  the im plem entation of Governm ent al Accounting Stan dards Boar d Statem ent N o. 34, 
N O RA 's presentation of financial statem ents has been greatly chan ged. This is the second 
year that NO RA  has presented th e new form at. These statem ents focuses on th e governm ent 

as a whole (government-wide) and the major individual funds. Both perspectives 
(government-wide an d major fund) allow the reader to address relevant questions, broaden 
a basis for comparison (year to year or government to government) and should enhan ce 
NO RA 's accountability. 

M an agem ent's D iscussion and Analysis introduces N O RA 's basic finan cial statem ents. Th e 

basic finan cial statements include (1) government-wide financial statements, (2) fund 



NEW  O RLEANS REDEVELOPM ENT AUTH ORITY 
of the CITY O F NEW  O RL EAN S 

M anagem ent's Discussion and A nalysis, Continued 

financial statements, and (3) notes to the financial statements. NORA also includes in this 
report additional inform ation to supplem ent the basic financial statem ents. 

G overnm ent-W ide Financial Statem ents 

The governm ent-wide financial statem ents on pages 10 an d 11 are designed to be similar to 
private-sector business. These statem ents, com bine NO RA 's current finan cial resources w ith  
capital assets and long-term  obligations. 

Th e Statement of Net Assets on page 10 presents inform ation on all of NORA's assets and 
liabilities, with  the difference betw een the tw o reported as net assets. Over tim e, changes 
in net assets m ay serve as a useful indicator of wheth er the financial position of N O R A is 
im proving or deteriorating. 

Th e Statem ent of A ctivities on page 11, presents inform ation showing how N O RA 's assets 
changed during the m ost recent year . A ll chan ges in net assets are rep orted as soon as the 
underlying event giving rise to the change occurs, regardless of th e tim ing of th e related cash 
flows. Thus, revenues and expenses are rep orted in this statem ent for som e item s that w ill 

only result in cash flows in future periods (i.e. earned but unused vacation leave result in cash 
flows for future periods). The focus of the Statement of Activities is on both the gross and 
net cost of various activities, which are provided by NORA 's grant reven ues. Th is is 
intended to summ arize inform ation and sim plify the user's an alysis of cost of various 
govern m ental services. 

The governm ental activities reflect NO RA 's basic services including the rehabilitation 
and/or rem oval of buildings and other improvem ents whose physicat conditions reader them  
detrim ental to th e safety and w elfare of the public at large, and whose existence directly 

threatens the physical, social an d economic stability of the surrounding neighborhood 
facilities and jeopardizes the well-being of the entire community. Th e business-type 
activities of NO R A reflect the developm ent of viable urban com m unities including decent 
housing and suitable living envi ronm ents an d expanding econom ic opportunities, principally 
for persons of low  and m oderate incom e. 

These services ar e financed prim arily with  gran ts, proceeds from  sales of inventory, and 
other charges. 



NEW  ORLEAN S REDEVELO PM ENT AUTH O RITY 
of the CITY O F NEW  ORLEAN S 

M anagem ent's Discussion and Analysis, Continued 

Fund Financial Statem ents 

A fund is a grouping of related accounts that is used to m aintain control over resources that 

have been segregated for specific activities or objectives. Traditional users of governmental 
financial statem ents will find the fund financial statem ents presentation m ore fam iliar. The 

focus is now on major funds, rather than generic fund types. W ithin the basic finan cial 
statem ents, fund finan cial statem ents focus on NORA's m ost significant fu nds rather than 

NORA  as a whole. M ajor funds are separately reported while others are combined into a 
single, aggregated presentation. Individual fund data for nonmajor funds is provided in the 
form  of com bining statem ents in a later section of th is report. 

NO RA 's fu nds can be divided into two categories: govern m enta l funds and proprietary 
fu nds : 

Governmental funds are used to account for essentially the same functions reported as 
governm ental activities in th e governm ent-w ide finan cial statem ents. N O R A 's governm enta l 
funds on pages 12, 13 and 15 ar e presented on a sources an d uses of liquid resources basis. 
This is the m an ner in which th e finan cial plan  is typically developed excluding certain tim ing 
differences between the budget basis an d accounting principles generally accepted in th e 
United States of Am erica. 

Unlike th e governm ent-w ide financial statem ents, governm ental fund financial statem ents 

focus on near -term  inflows an d outflows of spendable resources, as well as on balances of 
spendable resources available at th e end of the year . Such inform ation m ay be usefu l in 
evaluating N O RA 's current finan cing requirem ents. 

A budgetary comparison statement is included in the basic financial statements for the major 
governm ental funds. 

Proprietary funds on pages 17 and 18 provide the same type of information as the 
government-wide financial statem ents, only in more detail for the major enterprise funds. 
Individual fund information for nonmajor enterprise funds is found in the combining 
statem ents in a later section of this report. 
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of the CITY O F NEW  O RL EANS 

M anagem ent's Discussion and A nalysis, Continued 

The governmental major funds total column requires a reconciliation because of the different 
measurement focus which is reflected on the page following each statement (see page 14). 
The reconciliation incorporates long-term  obligations and capital assets into the govern m ent- 
w ide statem ents. 

N otes to the Financial Statem ents 

Th e notes provide additional inform ation th at is essential to a full understanding of th e data  
provided in th e governm ent-wide and fu nd financial statem ents, The notes to th e finan cial 
statem ents are a required part of th e basic financial statem ents an d can  be found on pages 
20 through 38 of the accom pan ying audit report. 

O ther Inform ation 

In addition to the basic financial statements and accompan ying notes, this report also presents 
certain supplem entary inform ation which can  be found on pages 40 th rough 46 of this report. 
Th e supplem enta ry sections are included for additional inform ation and an alysis and do not 
constitute a part of th e basic financial statem ents. 

Financial Analysis of N O RA as a W hole 

As year -to-year financial inform ation is accum ulated on a consistent basis, changes in net 
assets m ay be observed an d used to discuss th e changing financial position of NOR A as a 
whole. 

Current and other assets 
Capital assets 

Total assets 

Current liabilities 
Noneurrent liabilities 

Total current liabilities 

Net Assets: 
Invested in capital assets 
Unrestricted  

STATEM ENT OF NET ASSETS COM PARATIVE DATA 

$1,859,843 
1~519~059 

$1,077,539 
1~336,470 

1,623,151 
-0- 
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M anagem entSs Discussion and Analysis, Continued 

NORA's net assets at year-end are $1,282,099. Of this amount, $34,000 represents the 
am ount invested in capital assets with the remaining as unrestricted. This is a $491,241 
increase over last year's net assets of $790,858, NORA reported a positive change of 
$631,001 in net assets for its govern m ental activities and a negative change of $139,760 in 
its business-type activities. As such, NO RA 's overall financial position im proved during 
2003. 

NORA's major sources of program revenue totaled $1,682,825, which represents grants and 
subsidies. Of this am ount, $1,494,114 is included in the governm ental fund and $188,711 

in the proprietary fund. NORA's major source of general revenues cam e as a result of the 
gain on the disposition of inventory. 

Progr am  expenses totaled $1,439,169 of which $459,520 was spent on salaries and employee 
benefits, $602,129 on contractual services, an d $188,711 on housing assistance payments. 
These three (3) areas represent 87% of total expenses. 

Revenues: 

STATEM ENT OF ACTIVITIES COM PARATIVE DATA 

TOTAL 

Program revenues 
Charges for services 
Operating grants and contributions 
Capital grants and contributions 

General Revenues: 
Gain on disposition of inventory 

Expenses: 
General expan ses 

Change in net assets 

Net assets, beginning of year 

Adjustment to beginning net assets 

Net assets, beginning of year as restated 

Net as sets, end of year 

$ 25,676 
1,715,575 
30~551 

$ 30,519 
1,675,414 
193~774 

771,802 1,899,707 

$ (4,843) 
40,161 

(163,223) 



NEW  O RLEAN S REDEVELO PM ENT A UTH O RITY 
of the CITY O F NEW  O RLEANS 

M anagem ent's Discussion and A nalysis, Continued 

Financial A nalysis of N O RA 's Funds 

Governm ental Funds: A s discussed, the focus of NORA 's governm ental funds are to 
provide inform ation on near-term  inflows, outflow s, and balances of spendable resources. 
Such inform ation is useful in assessing NO RA 's financing requirem ents. In particular, 
unreserved fund balance m ay serve as a usefu l m easure of NORA 's net resources available 
for spendi ng at the end of the year. 

A s of the end of th e current year, NO RA 's governm ental fu nds reported com bined ending 

fu nd balances of $637,476, an increase of $357,636 in comparison with the prior year. The 
fund balan ces ar e reserved to indi cate th at it is not available for new spending because it has 
already been com m itted to th e liquidation of contracts and purchase orders. 

M ajor Governmental Funds The general fund is the chief operating fund of NORA. At 
Decem ber 31, 2003, designated an d undesign ated fund balances of th e general fu nd was 

$299,158, while total fund balan ce was $637,476. (See NOTE 7 of notes to the finan cial 
statements). 

The Blighted Properties Adm inistrative/NHIF fund receives funding under contract with the 
City of N ew  Orleans to provide for rehabilitation, clear an ce and redevelopm ent of slum s an d 
blighted areas in the City of N ew Orleans. Th e fund balance always reflects a zero balan ce 
as th is fund operates on a cost-reimbursem ent basis. 

Proprietary Funds: The focus of NO RA 's proprietary fu nds are to provide the sam e type of 
inform ation found in th e govern m ent-wide financial statem ents, but in m ore detail. 

M ajor Proprietary Funds: Unrestricted net assets at the end of the year amounted to 
$634,133, an  increase of $138,614 in comparison with the prior years. 

Shelter Plus Care reflects no chan ge in net assets in com parison with  prior year 

The Real Estate Acquisition and Land Banking M echanism reported an  increase in net assets 
of $157,932 reflecting its continued finan cial perform ance. 
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G eneral Fund Budgetary H ighlights 

The general fund budget for the fiscal year 2003, was $1.5 million. This was an increase of 
$227,570 over the previous year's final budget. 

Capital A sset and D ebt A dm inistration 

At December 31, 2003, NORA had $34,000 invested in capital assets consisting 
principally of land. See page 31 for detail com position of capital assets. 

Econom ic Factors and N ext Y ear's Budget and R ates 

N O RA 's 2004 budget has been subm itted and is currently aw aiting approval by th e 
appropriate officials of the City of N ew Orleans. 
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NEW  ORLEANS REDEVELOPM ENT AUTHORITY 
STATEM ENT OF NET ASSETS 

DECEM BER 31, 2003 

Current Assets: 
Cash (NOTES 2 and 4) 

Amoum s receivable, net 
Grants receivable (NOTE 9) 
Accrued interest receivable 
Amounts receivable - City of New Orleans 
Advance 
Prepaid an d other assets 

Total current assets 

Noncurran t as sets: 
Land (NOTE 5) 
Inventory (N OTE 6) 

Total noncurrent assets 

Total assets 

Current liabilities: 
Amounts payable (N OTE 17) 
Amounts payable - HUD 
Line of credit (N OTE 15) 
Deferred revenues (NOTE 18) 
Advan ces - City of New Or lean s 
Due to City of New Or leans 

Total current liabilities 

Noncurrent liabilities: 
Compensated absences payable (N OTES 2 AND 16) 

Total noncurrent liabilities 

Total liabilities 

Invested in capital assets 
Unrestricted 

Total net assets 

Governmental 
Activities 

LIA BILITIES 

$ 101,573 
103,330 

1,494,114 
-0- 

17,052 
40,000 
6fl76 

Business-Type 
A~ivities 

$ 80,734 
-0- 

16,850 
14 
-0- 
-0- 
-0- 

$ 182,307 
103,330 

1,510,964 
14 

17,052 
40,000 
6,176 

658,032 
205,665 

-0- 
-0- 

9,783 
268,158 

-0- 
1,485,059 

1,485~059 

1,582,657 

755 
-0- 

750,000 
180,900 

-0- 
-0- 

34,000 
1.485.059 

1,519,059 

3,378,902 

658,787 
205,665 
750,000 
180,900 
9fl83 

268~158 

23,510 -0- 23,510 

23,510 -0- 23,510 

1,165,148 931,655 2.096.803 

34,000 
597~097 

-0- 
651,002 

34,000 
1~248,099 

The accompanying notes are an  integral part of these financial statements 
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FUN D FINAN CIAL STATEM ENTS 



N EW  O RLEANS RED EVE LO PM ENT AU TH O RITY 
BALAN CE SHEET - GOVERNM ENTAL  FUND S 

DECEM BER 31, 2003 

Cash 
Am ounts receivable, net 
A dvance 
Prepaid and other assets 
Am ounts receivable - City 
of N ew Orlean s 

Gran ts receivable 
D ue from  other fim ds 

Total assets 

GOVERNM EN TA L FU ND S 
Blighted 
Properties 
A dm inistrative/ Other 

General NHIF Governm ental 
Fund Fund Fun ds 

-0- 
57,102 
40,000 

-0- 

-0- 
-0- 

2,468,388 

$ 101,573 
46,228 

-0- 
6,176 

17,052 
1,494,114 
2,589,155 

-0- 
-0- 
-0- 
-0- 

-0- 
-0- 
-0_ .._= 

$ 101,573 
103,330 
40,000 
6,176 

17,052 
1,494,114 
5,057,543 

The accom pan ying notes are an  integral part of these financial statem ents. 



 

NEW  ORLEANS REDEVELO PM ENT AUTH O RITY 
BALANCE SHEET - GOVERNM ENTAL FUND S, CONTINUED 

DECEM BER 31, 2003 

Liabilities: 
Amounts payable 
Advances--City of New Orleans 
Due to other funds 
Amoun ts payable-HUD 
Due to City of New Orleans 

Total liabilities 

Fun d balan ces: 
Unreserved 

Reserved (NOTE 7) 

GOVERNM ENTAL H YND S 

General 
Fun d 

$ 187,933 
9,783 

1,684,397 
205,665 
178~554 

Blighted 
Properties 
Adm inistrative/ 
NH IF 
Fund 

$ 470,099 
-0- 

3,356,277 
-0- 

89,604 

93.793 $ 338,318 
-0- 

Total fund balances 299,158 338,318 

Total liabilities an d fund 
balan ces 

Othel7 
Governmental 
Fun ds 

$~0- 
-0= 
-0- 
.-0- 
-0....: 

$ 658,032 
9,783 

5,040,674 
205,665 
268,158 

$-0- 
-0._ ..: 

.0.....: 

$ 432,111 
205,365 

637,476 

The accompan ying notes are an integral part of these financial statements. 
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NEW  ORLEANS REDEVELO PM ENT AUTH O RITY 
RECON CILIA TION OF THE BA LAN CE SH EET OF THE G OV ERNM EN TAL 

FUND S TO THE STATEM ENT OF NET ASSETS OF THE 
GOVERN M EN TA L ACTIV ITIES 

DECEM BER 31, 2003 

A m ounts reported for govern m ental funds in 
statem ent of net assets are different because 

Total fund balances--governm ental fu nds 

Capital assets used in governm ental activities 
ar e not financial resources and, therefore, 
are not reported in th e funds 

Long-term  liabilities ar e not due an d payable 
in the current period and therefore are not 
rep orted in the funds 

Transfer betw een governm enta l an d 
business-type activities 

N et assets of governm ental activities 

$637,476 

34,000 

(23,510) 

The accom panying notes ar e an  integral part of these finan cial statem ents 
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Revenues: 
Grants and subsidies 
Interest income 
Other income 

NEW  ORLEANS REDEVELOPM ENT AUTHORITY 
STATEM ENT OF REVENUES, EXPENDITURES 

AND 
CHANGES IN FUND BALANCES--GOVERNM ENTAL FUNDS 

FOR THE YEAR ENDED DECEM BER 31. 2003 

Total revan ues 

Expenditures: 
Salaries and employee benefits 
Repairs and maintenance 
Contractual services 
Equipme nt and property 
Supplies 
Telephone 
Automobile expenses 
Postage an d printing 
Insurance 
Interest expan se 
Ot her 

Total expenditures 

Excess of revenues over 
expenditures 

Other Finan cing Sources (Uses): 
Transfers in 

Total other financing 
sources 

Net change in fund balances 

Fund balances, 
beginning of year 

Adjustment to beginning fund 
balan ces 

Fund balances, beginning of year 
as restated 

Fund balan ces, en d of year 

GOVERNM ENTAL FUNDS 

General 
Fund 

-0- 

-0- 

-0- 

87,185 

Blighted 
Properties 
Administrative/ 
NHIF 
Fund 

$1A94,114 
766 

24,910 

Other 
GovernmentM 
Funds 

-0- 
-0- 
-0- 

459,520 
4,775 

602,129 
9,106 
7,489 
10,156 
29,403 
1,220 
38,525 
44,304 
5,396 

30,551 

338,318 

-0- 

-0- 

-0- 192,655 

-0- 

$ -0- 

The accompan ying notes are an integral part of these financial statements. 
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$L494,114 
766 

.241910 

459,520 
4,775 

602,129 
9,106 
7,489 
10,156 
29,403 
1,220 
38,525 
44,304 
5~396 

307~767 

30,551 

279,840 

299fl58 

$ 637,476 



 

N EW  O RLEAN S REDEV ELO PM ENT AUTH O RITY 
RECONCILIATION OF THE STATEM EN T OF REVENUES, EXPEND ITURES 

AND  
CHAN GES IN FUND BALAN CES OF GO VERNM ENTAL FUND S 

TO THE STATEM ENT OF ACTIVITIES 
FOR THE YEAR END ED DECEMB ER 31, 2003 

Am ounts reported for governm ental activities in the statem ent of 
activities are different because: 

N et change in fund balan ces 

Tran sfer between governm ental an d business-type activities 

Som e expenses reported in the statem ent of activities do not 
require the use of current financial resources and, th erefore 
ar e not rep orted as expenditures in governm ental fun ds 

Chan ge in net assets 

The accom pan ying notes are an integral part of these financial statem ents. 

$338,318 

297,692 



 

NEW  ORLEANS REDEVELO PM ENT AUTH ORITY 
STATEM ENT OF NET ASSETS--PROPRIETARY FUN D S 

DECEM BER 31, 2003 

Current Assets: 
Cash 
Grunts receivable 
Accrued interest receivable 
Due from  other funds 

Total current assets 

N onculrent A ssets: 
Inven tory 

Total noncurrent assets 

Total assets 

Curren t Liabilities: 
Am ounts payable 
Deferred revenues 
Am ounts payable - HUD 
Due to oth er funds 
Line of credit 

Business-tvoe Activities-Enterprise Funds 
Real Estate 
Acquisition 
and 

Shelter Plus Land Banking 
Care M echanism  

$ 80,682 
16,850 

-0- 
517,696 

-0- 1,485,059 

-0 - 1,485,059 

16,302 2,100,287 

LIABILITIES 

$ 755 
-0- 
-0 - 

3,046 
-0- 

$ -0- 
180,900 

-0 - 
547,755 
750,000 

-0. ...2 

-0- .-- 7" 

-0.....: 

*-0- 
-0- 
-0- 
-0- 
-0_ ...: 

80,734 
16,850 

14 

$ 755 
180,900 

-0- 
550,801 
750,000 

Total current liabilities 3,801 1,478,655 -0._ : 1,482,456 

Unrestricted net assets 

Total net assets 

NE T A SSETS 

12,501 

,16.302 

The accompanying notes are an integral part of these financial statements. 
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634,133 

$2,116,589 



 

NEW  ORLEANS REDEVELOPM ENT AUTHORITY 
STATEM ENT OF REVENUES, EXPENSES AND CHANGES IN 

FUND NET ASSETS-PROPRIETARY FUND S 
FOR THE YEAR END ED DECEM BER 31, 2003 

Operating Revenues: 
Gain on disposition of inventoly 

Total operating revenues 

Op erating Expenses: 
Housing Assistance payments 
Other 

Total operating expenses 

Bus m ess-tvoe Aetivifies-Entem rise Funds 

Shelter Plus 
Care 

$ -0- 

-0- 

188,711 
-0- 

Op erating income (loss) (188,711 ) 

Nonoperating revenues: 
Grants and subsidies 

Total nonoperafing 
revenues 

Income before~ans~  

Transfers out 

Change in net assets 

Total net assets, 
beginning of year 

Adjustmem to beginning net assets 

Real Estate 
Acquisition 
and 
Land Banking 
M echanism  

$158,608 

158,608 

-0- 
2,875 

2,875 

155,733 

Oth er 
Enterprise 
Funds 

$ -0- 

-0- 

-0- 
-0- 

-0- 

-0- 

$158,608 

158,608 

188,711 
2,875 

191,586 

(32,978) 

32,750 

188,483 

(30,551) 

157,932 

221,461 

188,483 

(30,551) 

157,932 

12,501 463,700 19,318 495,519 

Total net assets, end of year $ 12,501 

-0- 

$621,632 

The accompan ying notes are an  integral part of these financial statements. 
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NEW  ORLEANS REDEVELOPM ENT AUTH ORITY 
STATEM ENT OF CASH FLOW S--PROPRIETARY FUNDS 

FOR THE YEAR  ENDED DECEM BER 31, 2003 

Cash Flows from Operating Activities: 
Receipts from  custom ers 
Payments to suppliers and HUD 
Paym ents to custom ers 
Purchase of inventory 
Receipts from  other programs 
Paym ents to oth er programs 
Other payments 
Adjustments to beginning net assets 

Net cash used in operating activities 

Cash Flows from Capital and Related Financing Activities: 
Proceeds from  line of credit 

Cash provided by capital an d related financing activities 

Cas h Flows from Noncapital Financing Activities: 
Subsidy from federal grant 
Support to other program  

Net cash provided by noncapital financing activities 

Net in crease in cash an d temporary  cash investm ents 

Cas h, beginning of year 

Cash, end of year 

Reconciliation of operating income to net cash used 
in  oper ating activities: 

Op erating income 

Adjustm ents to reconcile operating income to net cash 
used in operating activities: 

Decrease in am ounts receivable, net 
Increase in  in ventory 
Decreas e in due from  other funds 
Increase in gr an t receivable 
Decreas e in  am oun ts payable 
Decreas e in due to other funds 
Decreas e in am ounts payable - HUD 
Increase in deferred revenues 
Adjustment to beginning net assets 

Net cash used in operating activities 

$ 685,782 
(218,397) 
(188,711) 
(543,291) 
1,084,760 
(1,363,134) 

(2,875) 
(19.318) 

450,00_0 

450.000 

221,461 
(30.551) 

$ (32,978) 

2,422 

(182,589) 
1,084,760 
(16,850) 
(12,732) 

(1,363,134) 
(205,665) 
180,900 
(19.318) 

The accompan ying notes are an integral part of these financial statements. 
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NEW  O RLEANS REDEVELO PM ENT AUTH O RITY 
N OTES TO THE FINAN CIAL STATEM ENTS 

N OTE 1- 

The New Orleans Redevelopment Authority (NORA) exists under the 
authority contained in Act N o. 170, as am ended, as passed by the Louisiana 
Legislature in 1968. NORA was formulated as a program by the City of New 
Orleans for the utilization of appropriate private and public resources to 
elim inate and prevent th e developm ent or spread of slum s; to provide decent, 
safe and sanitary dwellings for fam ilies of low incom e; to allow the creation 

and organization of a community improvement agency; to allow the 
rehabilitation, clearance and redevelopm ent of slum s and blighted areas  in the 
City of New Orlean s in accordance with commun ity improvement plan s or 
projects approved by the governing body of the City of New Orlean s; to 
define the duties, liabilities, exemptions, auth ority an d functions of such 
community improvement agency, including the acquisition of property by 
negotiation, gift or expropriation, the disposition of property by sale or lease, 

th e issuance of bonds, borrowing of money and giving of security th erefore 
an d to allow bonds issued to be legal investm ents for ban ks and fiduciaries; to 
provide for notice and hearing; to authorize entering into agreem ents to secure 
Federal aid; to auth orize public bodies to furn ish fu nds, services, facilities and 

property in aid of community improvem ent projects and related activities 
hereunder; and to provide that securities issued an d properties while held by 

the New Orleans Redevelopment Authority shall be exem pt from taxation. 

On July 7, 1994, the Louisian a Legislature pas sed A ct No. 65 which am ended 

Act No. 170 that created the New Orleans Redevelopment Authority . Act 
No. 65 effectively changed th e name of the Comm un ity Improvem ent Agency 
to New Orleans Redevelopm ent Authority . In addition, the Board of 
Comm issioners also adopted a resolution approving the nam e change. 
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NEW  O RLEANS REDEVELO PM ENT AUTH O RITY 
NOTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

N OTE 1 - Background and General Data. Continued: 

A s of December 31, 2003, NO RA  was prim arily engaged in the following 

program s: 

* Blighted Property Rem oval Progr am  

~ Shelter Plus Care Progr am  

~ Real Estate Acquisition an d Land Building M echanism (REALM ) 

New O rleans Redevelopm ent Authority provides housing assistance 
paym ents on behalf of eligible fam ilies leasing safe, decent, and sanitary units 
from  the owners of the property. In addition, NO RA provi des technical 
assistance under a contract with  the City of N ew  Orleans to provide 
rehabilitation and/or dem olition and rem oval of buildings an d other 
improvem ents whose physical conditions render them  detrim ental to the safety  
an d welfare of the public at large. 
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NEW  O RL EAN S REDEVELO PM ENT AUTH O R ITY 
NOTES TO THE FINANCIAL STATEM EN TS, CONTINU ED 

N OTE 1 - Backa-round and General Data. Continued 

A brief description of each program  follows 

The Blighted Property Rem oval Program  is designed to provide for the 
rehabilitation and/or dem olition and rem oval of buildings an d other 
im provem ents whose physical conditions render them  detrim ental to th e 
safety and w elfare of th e public at large, an d whose existence directly 

threatens th e physical, social an d economic stability of th e surrounding 

neighborhood facilities and jeopardizes the well-being of the entire 
com m unity. 

The program  provides for technical assistan ce and/ or financial assistance 
for rehabilita tion, as m ay be available, to the existing property owner. The 

program is administered by NORA under contract with the City of New 
Orleans. 

~ Shelter Plus Care Pro 

The Shelter Plus Care Progr am  is designed to develop viable urban  
com m un ities including decent housing and suitable living environm ents 
an d expan ding econom ic opportunities, principally for persons of low an d 
m oderate incom e. The progr am 's fiscal aspect is adm inistered by N O RA  
un der contract with the City of N ew Orlean s. 

Th e REALM  progr am  is designed to provide a m echanism  for th e 
rehabilitation and/ or dem olition an d rem oval of buildings an d other 
improvem ents through acquisition and disposition of property to allow for 
a gr eater impact on blight an d comm unity redevelopm ent. 



 

N EW  O R LEAN S REDEVELO PM ENT AUTH O R ITY  
NOTES TO THE FINANCIAL STA TEM ENTS, CON TINU ED 

N OTE 2 - 

The general fund is used by NO RA  to account for all financial activities or 
resources that are not budgeted for in other fu nds. 

NO RA exist under the Auth ority contained in Act N o. 170, as am ended, as 
passed by th e Louisian a Legislature in 1968 and subsequently am ended by Act 
No. 65, passed in 1994. NORA has th e power to sue an d be sued, an d m ake 
rules and regulations for its own governm ent consistent with  th e laws of th e 
State of Louisian a an d the City of N ew Orleans. 

Government Accounting Standards Board (GASB) Statement No. 14, "'The 
Financial Reporting Entity'" established standar ds  for defining an d reporting 
on the financial entity . GASB 14 indicates that the focal point for identifying 
the financial reporting entity is the prim ary governm ent, which is considered 
to be any state governm ent or general purpose local governm ent or a special- 

purpose government that meets all of the followi ng criteria: a) has a separately 
elected governing body; b) is legally separate; an d c) is fiscally independent 
of other state and local governm ents. 

NORA  was established as a separate, legal entity with  a governing board 
which is sep arate and independent of any oth er governm ental "reporting 
entity" as defined by GA SB 14. Accordingly, m an agem ent has concluded that 
NORA is a financial reporting entity within the mean ing of the provisions of 
GA SB 14. 



 

NEW  O RLEAN S REDEVELO PM ENT AUTH O RITY 
N OTES TO THE FINAN CIAL STA TEM EN TS, CON TIN U ED 

N OTE 2 - 

Estim ates 

Continued 

The preparation of financial statem ents in conform ity with accounting 
principles generally accepted in the United States of Am erica, requires 
m an agem ent to m ake estim ates and assum ptions that affect th e reported 
am ounts of assets, liabilities and disclosure of contingent assets and liabilities 
at the date of th e financial statem ents and the reported am ounts of revenues 
an d expenditures during the rep orting period. Actu al results could differ from  
those estim ated. 

The government-wide financial statements (i.e. the statement of net assets an d 
the statement of activities) report inform ation on all of the activities of NORA. 
The effect of interfund activity  has been removed from th ese statem ents. 

NO RA 's statem ent of activities dem onstrates the degree to which the direct 
expenses of a given function or segm ent are offset by program  revenues. 
Direct expenses ar e those that ar e clearly identifiable with a specific function 

or segment. Program revenues include 1) charges to customers or applican ts 
who use or directly benefit from  services, or privileges provided by a given 

function or segm ent and 2) gran ts an d contributions that are restricted to 
m eeting th e operational or capital requirem ents of a particular fu nction or 
segm ent. Other item s are properly included am ong progr am  revenues or 
reported instead as  general revenues. 

Separate financial statem ents are provided for governm enta l and proprietary 
fu nds. 
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NEW  O RLEANS REDEVELO PM ENT AUTH O RITY 
N OTES TO TH E FINAN CIAL STA TEM EN TS, CON TIN U ED 

N OTE 2 - Continued 

Governm ent-W ide and Fund Financial Statem ents. Continued 

The governm ent-wide financial statem ent s are reported using the econom ic 
resources m easurem ent focus and the accrual basis of accounting, as the 

proprietary fund financial statements. Revenues are recorded when earned and 
expenses are recorded when a liability is incurred, regar dless of the tim ing of 

related cash flow s. Gran ts an d sim ilar item s are recognized as revenue as soon 
as all eligibility requiremen ts imposed by the provider have been m et. 

Governm ental fund finan cial statem ents are reported using the current 
financial resources m easurem ent focus an d the m odified accrual basis of 
accounting. Revenues are recogn ized as  soon as th ey are both m easurable and 
available. "M easurable" m eans th e am ount of the transaction can  be 
determ ined. "Available" m eans collectible w ithin the current period or soon 
enough th ereafter to be used to pay liabilities of th e curren t period. 

NORA reports the following major governmental funds 

The General Fund is the governm ent's prim ary operating fund. It accounts 
for all financial resources of th e general governm ent, except those required 
to be accounted for in anoth er fu nd. 

The Blighted Properties Administrative/NH1F Program is used to account 
for th e proceeds of specific revenue sources that are legally restricted to 
expenditures for specific purposes regarding the rehabilitation an d/or 

demolition an d removal of blight in the City of New Orlean s. 

NORA reports the following major proprietary funds 

Th e Shelter Plus Care Program accounts for th e activities of NORA  in 
providing housing assistance paym ents on behalf of eligible fam ilies 

leasing from  owners of property. 



 

NEW  O RLEAN S REDEVELO PM ENT AUTH O RITY 
N OTES TO TH E FINAN CIAL STATEM EN TS, CON TINU ED 

N OTE 2 - Sum m ary of Simaificant Accountine Policies. Continued 

Continued 

The Real Estate Acquisition and Land Banking M echanism Program 
accounts for activities related to the rehabilitation and/or dem olition and 
rem oval of buildings an d other im provem ents through acquisition and 
disposition of property. 

Private sector standards of accounting and finan cial reporting issued prior to 
D ecem ber 1, 1989 generally are follow ed in both th e governm ent-w ide an d 
proprietary fund finan cial statem ents to th e extent th at those stan dards do not 
conflict w ith or contradict guidan ce of th e Governm ental A ccounting 
Standards Board. 

As a general rule the effect of interfund activity has been elim inated from  the 
governm ent-wide financial statem ents. 

Amounts reported as program revenues include 1) charges to customers or 
applicants for services or privileges provided; 2) operating gran ts and 
contributions; an d 3) capital grants and contributions. 

Proprietary funds distinguish operating revenues and expenses from  
nonoperating item s. Operating revenues and expenses generally result from  
providing services in connection with  a propriety fu nd's principal ongoing 
operations. The principal operating revenues of NO RA's enterprise fu nd are 

charges to customers for services an d sales of inventory of lan d. Op erating 
expenses include the cost of sales and services, adm inistrative expenses, an d 
depreciation on capital assets. A ll revenues an d expenses not m eeting th is 
definition ar e rep orted as nonoperating revenues and expenses. 

N O RA adopted th e provisions of GA SB 33 Accounting and Financial 

ReportingforNon-Exchange Transactions effective for fiscal years that began 
after June 15, 2000. 
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NEW  O RLEA N S REDEVELO PM EN T A UTH O RITY 
NOTES TO THE FINANCIAL STATEM ENTS, CONTIN UED 

N OTE 2 - Sum m ary of Significant A ccountin~ Policies. Continued: 

Under GA SB 33 Standards, NO RA recognizes assets, liabilities, revenues and 
expenditures under its governm ent-m andated and voluntary non-exchan ge 
transactions as follow s: 

~ NORA recognizes assets and liabilities when all applicable eligibility 
requirem ents are m et or resources received, whichever is first; 

~ Revenue an d expenses are recognized when all applicable eligibility 
requirem ents ar e m et; and 

Transactions w ith tim e requirem ents, resources received prior to th e 

satisfaction of the time requirement(s), are recorded by NORA as 
deferred revenue upon aw ar d. 

For purposes of the statem ent  of cash flow s, the proprietary fund type 

considers all highly liquid investments with an  original maturity of ninety (90) 
days or less when purchased to be cash equivalents. 

Capital assets include land and equipm ent and ar e recorded at cost when the 
individual cost exceeds $500. W hen no historical records are available, lan d 
and equipm ent ar e valued at estim ated historical cost. W hen as sets ar e retired 
or oth erwise disposed of, any resulting gain or loss is reflected in incom e for 
the period. In addition, costs associated with certain property acquired with  
CDBG funds received from the City of New Orlean s are reflected as  program 
costs to the respective progr am s. The property inventory is accounted for by 
the City of New Orlean s. 
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NEW  ORLEAN S REDEVELO PM ENT AUTH ORITY 
N OTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

N OTE 2 - Sum m ary of Sianificant A ccountin~ Policies. Continued: 

Capital A ssets, Continued 

The cost of norm al m aintenance and repairs that do not add to the value of an 
asset or m aterially extend the asset's life are not included in or capitalized in 
th e proprietary fund. Equipm ent in th e governm ental activities of NO RA is 
recorded at cost. 

Capital assets are depreciated in the governm ental activities of NO RA using 

the straight-line method over a five (5) year estimated useful life. At 
D ecem ber 31, 2003, equipm ent in the proprietary fu nd in an am ount of 
$26,455 is fu lly dep reciated. 

Inventory  is recorded at cost and represent cost incurred in the acquisition of 
blighted properties. Gain or loss resulting from  the sale of th e related 
properties is reflected in incom e in th e period of sale. 

N O R A follow s Louisiana Civil Service regulations for accum ulated annual 
and sick leave. U nder those regulations, em ployees m ay accum ulate up to 

three hundred (300) hours of annual leave which may be received upon 
term ination or retirem ent. Sick leave hours accum ulate, but the em ployee is 
not paid for th em  if not used by his/her retirem ent or term ination date. 
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NEW  O RLEA N S REDEVELO PM ENT A UT H O RITY 
NO TES TO TH E FIN AN CIAL STATEM ENTS, CON TIN U ED 

N OTE 2 - Summ ary of Simaificant A ccountin~ Policies. Continued 

Com pensated Absences. Continued 

The cost of current leave privileges com puted in accordance with GA SB 
Codification Section C60, is recognized as a current-year expenditure in the 

governmental funds when leave is actually taken or when employees (or heirs) 
are paid for accrued leave upon retirem ent or death . All vacation pay is 
accru ed when incurred in the governm ent-wide and proprietary fund financial 
statem ents. 

N O RA does not form ally adopt or utilize a budget for its G eneral Fund. 
Budgetary  data for its Blighted Properties Adm inistrative program  is subm itted 
to and approved annually by the applicable funding sources of NO RA . 

Because the budgets in the Special Revenue Funds are prepared on an accrual 
basis, no differences in budget basis and GAAP basis occur for those funds. 

Certain paym ents to vendors reflect costs applicable to fu tu re accounting 
periods and ar e recorded as prepaid item s in both governm ent-wide and fu nd 
financial statem ents. 



 

NEW  ORLEAN S REDEVELO PM ENT AUTH O RITY 
N OTES TO THE FINAN CIAL STATEM ENTS, CONTINU ED 

N OTE 3 - 

NO RA provides certain continuing health care and life insurance benefits for 
its retired em ployees. Substantially all of N O RA 's em ployees becom e eligible 
for th ese benefits if they reach norm al retirem ent age while w orking for 
N ORA . These benefits for retirees an d sim ilar  benefits for active employees 
are provided through a private insurer, whose m onthly prem ium s ar e paid 

jointly by the employee and NORA . NORA  recognizes the cost of providing 
these benefits (NORA 's portion of premiums) as an expenditure when the 
m onthly healthcar e an d life insur ance benefit premi um s ar e due. In 2003, 
NORA 's portion of benefit premium s totaled $13,473. 

N OTE 4 - Cash: 

A t December 31, 2003, the carrying am ount of NO RA 's cash deposits w as 

$182,307 an d the cum ulative collected bank balan ce was $405,819. The 
cumulative collected bank balance is covered by federal depository insurance. 
Custodial credit risk, is the risk that in the event of a failure by th e financial 
institu tion, NO RA 's dep osits m ay not be retu rned to it. N O RA has no deposit 
policy for custodial credit risk; how ever, at Decem ber 31, 2003, none of 

NO RA 's bank  balances were exposed to custodial risk. Under state law s, 
th ese dep osits m ust be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. The m arket value of such pledged 
securities and federal deposit insurance m ust equal or exceed th e am ount on 
dep osit with the fiscal agent. These securities are held by th e fiscal agent  bank 
in th e nam e of N O RA . 

30 



 

NEW  ORLEAN S REDEVELO PM ENT AUTH O RITY 
N OTES TO THE FINAN CIAL STA TEM EN TS, CON TIN UED 

At Decem ber 31, 2003, capital assets consisted of the follow ing 

Land 
Equipm ent 

Less accumulated 
depreciation 

Balance 
January 1, 
2003 

$ 34,000 
26,455 

60,455 

N OTE 7 - 

~-0- 
-0~  

-0- 

-0.....:- 

$-0.:- 

Balance 
December 31, 
2003 

$ 34,000 
26,455 

60,455 

At Decem ber 31, 2003, NO RA 's inventory balance consist of costs associated 
in the acquisition of property by expropriation and held for resale in accordance 
with NO RA 's efforts to rehabilitate, clear, and redevelop slum  and blighted 
areas. 

The reserved fund balan ce represents residual funds from completed projects. 
The fund primarily consists of deposits on lan d for Project A-2; retainage for 
contract work; relocation fu nds; and an nual leave accrued for em ployees under 
th e Com prehensive Em ploym ent Training A ct. At Decem ber 31,2003, no final 
determination has been m ade regarding th e disposition of th e fu nds. 



 

NEW  O RLEANS REDEVELO PM ENT AUTH O RITY 
N OTES TO TH E FINAN CIAL STA TEM EN TS, CON TINU ED 

N O TE 8 - 

As of December 31,2003, interfund receivables and payables that resulted from  
various interfund tran sactions w ere as follow s: 

General Fund 
Blighted Properties/ 
A dm inistrative Fun d/NH IF 
Real Estate Acquisition and Lan d 
Banking M echanism  

Shelter Plus Care Program  

Total 

Due from  
Other Fun ds 

D ue to 
Oth er  Fun ds 

$2,468,388 $1,684,397 

2,589,155 3,356,277 

547,755 
3,046 

$5,591,475 

At December 31, 2003, grants receivable consists of $1,494,114 due from the 
City of N ew Orleans to reim burse NO RA for cost incurred on behalf of th e 
Blighted Properties Administrative Program  an d $16,850 due from th e State of 
Louisian a Departm ent of Econom ic Developm ent for costs incurred on behalf 

of the Hoffman Triangle Development Project. 
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NEW  ORLEAN S REDEVELO PM ENT AUTH ORITY 
NOTES TO THE FIN ANCIAL STATEM ENTS, CON TINU ED 

N O R A leases vehicles and equipm ent under operating leases. Total cost of 

such leases was $16,668 for the year ended December 31, 2003. The future 
m inim um  lease paym ents for leases are as follow s: 

Y ear Ending 
D ecem ber 31, 

2004 
2005 
2006 
2007 
2008 

Total 

$22,707 
21,039 
7,044 
7,044 
1,761 

$59,595 

NO RA participates in a single-em ployer qualified defined benefit pension an d 

retirement plan  under Section 401 (a) of the Internal Revenue Code operated by 
the Louisian a State Employees' Retirement System (LASERS). M embership 
in LA SERS is m andatory for all State employees whose agency is a LA SERS 
participant except th ose excluded by law . 
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NEW  O RLEA N S R EDEVELO PM EN T A UTH O RITY 
N OTES TO TH E FINAN CIA L STA TEM EN TS, CON TINU ED 

N OTE 11 - Retirem ent System , Continued 

LA SERS is a public trust fund created by Act of Louisiana Legislature in 1946 
to provide retirem ent allowances and other benefits to State offi cers and 
em ployees and their beneficiaries. 

Funding for the system  com es from  these sources: employee's contribution 
which is currently 7.5%  of earn ed com pensation, employer's contribution 
which is curren tly 15.80% , and earnings from  investm ents. For th e year ended 

December 31, 2003, NORA's pension cost was $49,300. 

Inform ation on th e plan can be obtained at th e follow ing address 

Louisian a State Em ployees Retirem ent System  
8401 United Plaza Blvd. 
Baton Rouge, LA 70804-4213 

Telephone: (800) 256-3000 
FAX: (225) 922-0614 
W ebsite: lasers.state.la.us 

M ost recent historical trend inform ation showing the plan s progress in 
accum ulating sufficient assets to pay benefits when due is presented in th e 

plan's annual financial report. This report is subject to an audit by independent 
audi tors who issue separate reports thereon. 



 

NEW  O RLEANS REDEVELO PM ENT AUTH O RITY 
N OTES TO THE FINAN CIA L STATEM ENTS, CON TINU ED 

N OTE 11 - Retirem ent System , Continued 

The following summ arizes selected inform ation on the entire LA SERS plan 

Fiscal Year 
Ending 

2001 

2002 

2003 

Annual Pension Percentage 

Cost (APC) of APC 
(Value at M idyear) Contributed 

100.0 

96.3 

94.1 

N et 
Pension 
Obligation 

In accordance with GA SB No.27, th e com ponents of the annual pension cost 
and net pension obligation to LA SERS at m idyear are as follow s: 

A ctuarial required contribution 
Interest on net pension obligation 

Adjustment to annual required contribution 

$ 326,335,197 
168,933 

2,268,608 

Ann ual pension cost-interest adjusted to end of year 328,772,738 

Contributions m ade 

Increase in net pension obligation 

Net pension obligation, beginning of year 

Net pension obligation, end of year 
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2.047.670 
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NEW  O RLEANS REDEVELO PM ENT A UTH O RITY 
N OTES TO THE FIN AN CIAL STATEM ENTS, CONTINU ED 

NO RA is exposed to various risks of loss related to torts, theft of, dam age to 
and destruction of assets for which N O RA  carries com m ercial insurance. 
Liabilities are reported when it is probable that a loss has occurred and th e 
am ount of the loss can  be reasonably estim ated. 

N OTE 13 - Concentration of Credit Risk 

NO RA receives prim arily all of its revenues from  th e City of N ew Orleans as 
a pass-through grant from  the U .S. Dep artm ent of Housing an d Urban 
Development. If the amount of revenues received from the City of New 
Orleans falls below contract levels, NO RA 's operating results could be 
adversely affected. 

NOTE 14 - Com m itm ents and Contingencies 

N O RA  is nam ed in various suits involving expropriation of properties. It is 
counsel's opinion at D ecem ber 31, 2003, an d as of June 18, 2004 of a favorable 
outcom e or counsel is unable to determine outcom e. 

NORA is the recipient of a $100,000 gr an t from  th e State of Louisiana 
Departm ent of Econom ic Developm ent to conduct an as sessm ent of properties 
within a specific area, to conduct a feasibility study on acquiring a property for 
developm ent, obtaining an architectural design an d conducting Phase I calls for 
redevelopm ent of a multipurpose facility in connection with the Hoffm an 

Trian gle Project. 
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NEW  ORLEANS REDEVELO PM ENT AUTH O RITY 
N OTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

N OTE 16 - 

Line of credit consists of an outstanding balance at Decem ber 31, 2003, of 
$750,000 on a revolving line of credit totaling $750,000 effective August 2, 
2002 and m aturing on Augu st 4, 2004. The interest rate on the line of credi t is 

7% . Payment terms amount to twelve (12) months interest only paym ents with 
the principal to be paid at m aturity. 

Balance at 
Jan uary 1, 2003 A dditions 

$18,501 $5,009 

Balance at 
D ecem ber 31, 2003 

$23.510 

At D ecember 31, 2003, am ounts payable consisted of th e follow ing 

V endors 
Payroll taxes payable 
Oth er 

Total 

$633,698 
12,017 
13,072 

$658 787 

At December 31,2003, deferred revenues consist of sales proceeds received by 
NORA from  potential purchases for th e sales of properties scheduled for 2004. 
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NEW  O RLEAN S REDEVELO PM ENT AUTH O RITY 
N OTES TO TH E FIN AN CIAL STATEM EN TS, CON TINU ED 

One of NO RA 's comm issioners also holds an executive position with a City of 
N ew Orleans agency that directly approves and funds N O RA 's Blighted 
Properties Rem oval Program . 

N OTE 20 - Per Diem  for Board of Com m issioners 

During the year ended December 31,2003, no board m ember received per di em  
in his/her capacity as a Commissioner. 
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SU PPLEM EN TA R Y  IN FO R M A TIO N  



M em ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

INDEPEND ENT AUDITORS' REPO RT 
O N 

To the Board of Comm issioners 
New O rleans Redevelopm ent Authority 
N ew  Orleans, Louisiana 

Michael B. Bruno, CPA 
Alcide J. Tervalon, Jr., CPA 

W aldo J. Morat, Jr., CPA 

Paul K. Andoh, Sr., CPA 

Our report on our audit of th e finan cial statem ents of the New Orleans Redevelopm ent 

Authority (NORA) appears on page 1. That audit was conducted for the purpose of forming 
an opinion on th e financial statem ents taken as a whole. 

The accompanying Schedule of Expenditures of Federal Awards (Schedule I) is presented for 
purposes of additional analysis as required by U.S. Office of Management and Budget 
Circular A-133, "'Audits of States, Local Governments, and Non-profit Organizations" and 
is not a required part of the finan cial statem ents. The inform ation in the Schedule of 

Expen ditures of Federal Awards has been subjected to the auditing procedures applied in the 
audit of the basic financial statem ents and, in our opinion, is fairly stated in all m aterial 
respects in relation to th e basic finan cial statem ents taken as a whole. 

Th e supplementary information (Exhibits A, B, E an d F) which are prepared in accordance 
with accounting principles generally accepted in th e United States of Am erica, has been 

subjected to the procedures applied in the audit of the basic financial statements and, in our 
opinion, is fairly stated in all m aterial re spects in relation to the basic financial statem ents 
taken as a whole. 

LL.~  

BR UN O &  TERVALO N LLP 
CERTIFIED PUB LIC ACCO UN TANTS 

June 18, 2004 
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NEW  O RLEAN S REDEV ELO PM EN T A UTH O RITY 
COM BINING BALANCE SHEET--GENERAL FUND 

D ECEM B ER 31, 2003 

Advance 
Am ounts receivable 
Due from  other funds 

Total assets 

Liabilities: 
Am oun ts payable 
A dvances- 
City of N ew Orlean s 

Am ounts payable - H UD  
Due to other funds 
Due to City of N ew Orleans 

Total liabilities 

Fun d balan ces 
Unreserved 
Reserved 

General 
Fun d 

$ 40,000 
57,102 

1,787,383 

Revolving 
Fun d Totals 

-0- 
-0- 

681,005 

$ 40,000 
57,102 

2,468,388 

$ 13,190 $174,743 $ 187,933 

9,783 
205,665 

1,311,972 
44,717 

93,793 
205,365 

-0- 
-0- 

372,425 
133,837 

681,005 

9,783 
205,665 

1,684,397 
178,554 

93,793 
205,365 

Total fund balances 299,158 -0- 299,158 

Total liabilities an d fund balances 

See Independent Auditors' Report on Supplem entary Inform ation. 



EXH IBIT B 

NEW  O RLEAN S R EDEVELO PM ENT AU TH O RITY 
COM BINING STATEM ENT OF REVEN UES, EXPENDITURES 

AND 
CHAN GES IN FUN D BALAN CE--GENERAL FUND 
FOR THE YEAR END ED DECEM BER 31, 2003 

Total revenues 

Expenditures 

Total expenditures 

N et change in fund bal ance 

Adjustmen t to beginning fired balan ce 

Fund bal an ce, beginning of year, as restated 

Fund balan ce, end of year 

General 
Fun d 

Revolving 
Fun d 

-0..._2- 

-0- 

-0_ _ :- 

-0__ .:- 

$-0- 

See Independent Auditors' Rep ort on Supplem entary In form ation. 



NEW  ORLEAN S REDEVELO PM ENT AUTH O RITY 
STATEM ENT OF REVENU ES, EX PEND ITURES 

AN D 
CHANGES IN FUN D BALANCE--GEN ERA L FUND - 

BU D GET AND  ACTU AL 
FOR THE YEAR END ED DECEM BER 31, 2003 

Total revenues 

Total expenditures 

N et change in fund balance 

Fund balance, beginning of year 

Adjustment to beginning fund balance 

Variance 
Favorable 

(Unfavorable) 

-0- 

-0- 

87,185 

-0- 

Fund balance, beginning of year, 
as restated 87,185 

Fund balan ce, end of year $87,185 $~  

-0- 

$ -0
.._ _ _ _ _ z- 

See Independent Auditors' Report and Supplem ental Inform ation. 
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NE W  O RLEANS REDEVELO PM ENT AUTH O RITY 
STATEM ENT OF REVENUES, EXPENDITURES 

AND 
CHANGES IN  FUND BALAN CE- 

BUD GET AND  A CTU AL 
BLIGH TED PROPERTIES AD M IN ISTRA TIV E FUN D 

FOR THE YEAR END ED DECEM BER 31, 2003 

Revenues 
Grants 
Other incom e 

Total revenues 

Expenditures 
Salaries and em ployee benefits 
Repairs and m ainten ance 
Contractual services 
Equipm ent an d property 
Supplies 
Telephone 
A utom obile expenses 
Postage an d printing 
Insurance 

Interest expense 
Other 

Total expenditures 

Varian ce W ith 
Budgeted Am ounts Final Budget 
Original Actual Positive 

Budget Final Amoun ts (Negative) 

$1,500,000 
24,960 

$1,500,000 
24,960 

$1,494,114 
24,910 

459,760 
4,443 

628,849 
329,910 
7,489 
6,236 
1,902 
1,220 

38,115 
44,304 
2,732 

459,760 
4,44 3 

628,849 
329,910 
7,489 
6,236 
1,902 
1,220 

38,115 
44 ,304 
2,732 

459,520 
4,443 

597,079 
9,106 
7,489 
6,236 
1,902 

1,220 
38,115 
40,293 
2,732 

Net chan ge in fund balance -0- -0- 350,889 

Fund bal an ce, beginning of year 

Fund bal ance, end of year 

See Independent Auditors' Rep ort on Supplem entary In form ation. 
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M em ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J. Motet, Jr., CPA 

Paul K. Andoh, St., CPA 

IND EPEND ENT AUDITORS' REPORT ON COM PLIAN CE 
AN D ON  IN TERN A L CON TROL OV ER FIN AN CIA L 

RE PORTIN G BA SED ON  AN  AU DIT OF FIN AN CIAL  STATEM EN TS 
PERFORM ED IN ACCORDANCE W ITH 
G OV ERNM EN T A U D ITIN G STAND A RD S 

Board of Com m issioners 

New O rleans Redevelopm ent Authority 
N ew Orleans, Louisiana 

W e have audited the finan cial statements of the New Orleans Redevelopment Authority 
(NORA) as of and for the year ended December 31,2003, and have issued our report thereon 
dated June 18, 2004. W e conducted our  audit in accordance with  auditing standards 
generally accepted in the United States of Am erica and the standards  applicable to finan cial 
audits contained in Government Auditing Standards, issued by the Com ptroller Genera l of 
th e United States of Am erica. 

A s part of obtaining reasonable assurance about whether NORA 's finan cial statem ents are 
free of m aterial m isstatem ent, we perform ed tests of its complian ce with  certain provisions 
of law s, regulations, contracts and gran ts, noncompliance with which could have a direct an d 
m aterial effect on th e determination of finan cial statem ent am ounts. However, providing an  

opinion on compliance with those provisions was not an objective of our audit an d, 
accordingly, we do not express such an  opinion. The results of our  tests disclosed an  
instance of noncomplian ce that is required to be reported under Government Auditing 
Standards and which is described in the accom pan ying Sum m ary Schedule of Findings an d 

Questioned Costs as item 2003-01. 
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IND EPEND EN T AUD ITORS' REPORT ON COM PLIAN CE 
AN D ON INTERNAL CONTROL OVER FIN ANCIAL 

RE PORTING BA SED ON AN AUD IT OF FIN AN CIAL  STATEM ENTS 
PERFORM ED IN  A CCORD AN CE W ITH 

GOVERNM ENT AUDITIN G STANDARD S 
(CONTINUED) 

In planning and perform ing our audit, we considered NO RA 's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the financial statem ents an d not to provide assurance on the internal control over  
finan cial reporting. Our consideration of th e internal control over financial reporting would 
not necessarily disclose all m atters in the internal control that m ight be m aterial w eaknesses. 
A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
intern al control com ponents does not reduce to a relatively low level the risk that 
misstatem ents in am ounts th at would be m aterial in relation to the finan cial statem ents being 
audited m ay occur an d not be detected w ithin a tim ely period by em ployees in the norm al 
course of perform ing their assigned fim ctions. W e noted no m atters involving the intern al 
control over financial reporting and its operation th at we consider to be m aterial weaknesses. 
However , we noted an  instance of noncom plian ce which we have rep orted to m anagem ent 
of NO RA  in a sep arate letter  dated June 18, 2004. 

This report is intended solely for th e inform ation an d use of th e Board of Comm issioners, 
NORA 's m an agem ent, the Legislative Auditor for th e State of Louisiana, the U .S. 
Departm ent of Housing and Urban Developm ent an d the City of N ew Orlean s an d is not 
intended to be an d should not be used by an yone other than  th ose specified parties. Under 
Louisiana Revised Statute 24:513, this rep ort is distributed by the Legislative Auditor as  a 
public docum en t. 

BRUN O &  TERVALO N LLP 
CERTIFIED PUBLIC A CCO UN TAN TS 

June 18, 2004 



Mem ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J, Moret, Jr., CPA 

Paul K. Andoh, Sr., CPA 

IND EPEND EN T AUD ITORS' REPORT ON COM PLIAN CE 

W ITH RE QUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRA M  AN D ON IN TERN AL CON TROL OV ER COM PLIAN CE 

IN  ACCORD ANCE WI TH OM B CIRCU LA R A-133 

Board of Com m issioners 
N ew O rleans R edevelopm ent A uthority 
N ew Orleans, Louisiana 

W e have audited the complian ce of the New Orleans Redevelopment Authority (NORA) 
with the types of cornplian ce requirements described in the U.S. Offi ce of Management and 
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to its major 
federal program for the year ended December 31, 2003. NORA's major federal program  is 
identified in the Summ ary of Auditors' Results section of th e accom panying Sum m ary 

Schedule of Findings an d Questioned Costs. Complian ce with the requirements of laws, 
regulations, contracts an d gran ts applicable to its major federal program  is the responsibility 
of NORA's m anagement. Our responsibility is to express an opinion on NORA's 
complian ce based on our  audit. 

W e conducted our audit of compliance in accordance wi th  auditing standards generally 
accepted in th e United States of Am erica; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 

United States of America; an d OMB Circular A- 133, Audits of States, Local Governments, 
andNon-Profit Organizations. Those standards an d OMB Circular A-133 require that we 
plan an d perform  the audit to obtain reasonable assurance about whether noncom plian ce 
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IN DEPENDENT AUDITORS' REPORT ON COM PLIAN CE 

W ITH REQUIRE M ENTS APPLICABLE TO EACH M AJOR 
PROGRAM  AND ON IN TERNAL CONTROL OV ER COM PLIAN CE 

IN  A CCORDANCE W ITH OM B CIRCU LA R A-133 

(CONTINUED) 

with th e types of compliance requirem ents previously referred to th at could have a direct and 

material effect on a major federal program occurred. An audit includes examining, on a test 
basis, evidence about NORA's com plian ce with  th ose requirem ents and perform ing such 
oth er procedures as w e considered necessary in the circum stances. W e believe th at our audit 
provides a reasonable basis for our opinion. Our audit does not provide a legal determ ination 
on NO RA's com plian ce with  th ose requirem ents. 

In our  opinion, NO RA complied, in all ma terial respects, with th e requirem ents referred to 

above that are applicable to its major federal program for the year en ded December 31,2003. 
However, the results of our  auditing procedures disclosed instances of noncompliance with  
th ose requirem ents which are required to be reported in accordance wi th  OM B Circular A- 
133 and which is described in the accompan ying Sulrma,ary Schedule of Findings and 

Questioned Costs as item 2003-02. 

The m an agem ent of N O RA  is responsible for establishing and m aintaining effective intern al 
control over com pliance with requirem ents of laws, regulations, contracts an d gr an ts 
applicable to federal program s. In planning and perform ing our audit, we consider ed 
NO RA 's internal control over com pliance w ith  requirem ents that could have a direct an d 

material effect on a major federal program in order to determ ine our auditing procedur es for 
the purpose of expressing our opinion on complian ce an d to test and report on th e intern al 
control over com plian ce in accordance w ith OM B Circular A-133. 

Our considera tion of the intern al control over compliance would not necessarily di sclose all 
m atters in the internal control that m ight be m aterial weaknesses. 



 

IND EPEND ENT AUDITORS' REPORT ON COM PLIAN CE 

W ITH RE QUIRE M ENTS APPLICABLE TO EACH M AJOR 
PROGRA M  AND  ON INTERN AL CONTROL OVER COM PLIAN CE 

IN  A CCORDAN CE W ITH OM B CIRCI ILAR A-133 

(CONTINUED) 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
internal control components does not reduce to a relatively low level th e risk that 
noncom pliance with applicable requirem ents of law s, regulations, contracts, and grants th at 

would be material in relation to a major federal program being audited may occur an d not be 
detected within a tim ely period by em ployees in th e norm al course of perform ing th eir 
assign ed functions. W e noted no m atters involving internal control over complian ce and its 
operations th at we consider to be m aterial weaknesses. 

This report is intended solely for th e inform ation an d use of the Board of Com m issioners , 
NORA 's m anagem ent, the Legislative Auditor for th e State of Louisiana, the U.S. 
Departm ent of Housing and Urban Developm ent an d the City of New Orlean s and is not 
intended to be, and should not be used by an yone oth er th an th ose specified parties. Under 
Louisian a Revised Statute 24:513, th is report is distributed by th e Legislative Auditor as a 
public docum ent. 

BRUNO  &  TERVALO N LLP 
CERTIFIED PUBLIC ACCO UN TANTS 

June 18, 2004 

51 



 

NEW  O RLEA N S REDEV ELO PM EN T AUTH O RITY  

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED DECEM BER 31, 2003 

Section I - Sum m ary of A uditors' Results 

Type of auditor's rep ort issued: 

Internal control over financial reporting: 

~ M aterial weakness(es) identified? 
~ Reportable condition (s) identified 

that are not considered to be m aterial 
w eaknesses? 

N oncom pliance material to financial 
statem ents noted? 

Internal Control Over M ajor Programs: 
~ M aterial weakness(es) identified? 
~ Rep ortable condition(s) identified 

that are not considered to be 

material weakness(es)? 

Unqualified 

N o 

N one Reported 

N o 

N o 

N one Reported 

Typ e of auditor's report issued on compliance 

for major programs: Unqualified 

Any audit findings disclosed that are 
required to be reported in accordance 

with section 510(a) of Circular A- 133? 
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NEW  O RLEAN S REDEVELO PM E NT A UTH O RITY  

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN DED D ECEM BER 31, 2003 

Section I - Sum m ary of A uditors' R esults, C ontinued 

Identification of M ajor Programs 

CFD A N um ber 

14.218 

D ollar threshold used to distinguish 
betw een type A and type B program s 

Auditee qualified as low -risk auditee? 

53 

N am e of Federal Pro~ am  or Cluster 

Blighted Properties Rem oval Program  

(CDBG) 

$300,000 

N o 



 

NEW  O RLEAN S REDEVELO PM ENT A UTH O RITY 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EAR END ED DECEM BER 31, 2003 

R eference N um ber 
2003-01 

Section II - Financial Statem ent Finding 

Article VII, Section 8(b) of the 1974 Louisiana Constitution states in part"No bonds or other 
obligations shall be issued or sold by the state, directly or through any state board, agency, 
or com m ission, or by any political subdivision of the state, unless prior written approval of 
the bond com m ission is obtained. 

At Decem ber 31, 2003, NO RA had a loan  agreem ent with the New Orlean s Comm unity 
Developm ent Organization totaling $750,000. Our review also revealed that NORA  has not 
obtained written approval from  the bond com m ission. 

Noncompliance with Louisian a Constitution Article VII Section 8(b) 
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NEW  O RLEA N S RED EVELO PM ENT A UTH O RITY 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR  END ED D ECEM BER 31, 2003 

Section II - Financial Statem ent Finding, C ontinued 

R eference N um ber. C ontinued 
2003-01 

Unfamiliarity with the requirements of Article VII Section 8(b) 

W e recommend that NORA comply with the requirements of Article VII Section 8(b) 

M anagem ent has initiated the necessary action to attain com pliance. Anticipated com pletion 
date is October 31, 2004. 

55 



 

NEW  O RLEA N S RED EVE LO PM EN T A UTH O RITY  

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR END ED D ECEM BER 31, 2003 

Section III - Federal Award Finding and Questioned Costs 

R eference N um ber 

2003-02 

U.S. Department of Housing and Urban Development (See Schedule of Expenditures of 
Federal Awards). 

Section I of the contract dated Jan uary 1, 2003, betw een NO RA  and the M ayor's D ivision 

of Housing and Neighborhood Development (DHND) states as follows: 

The contractor agrees to provide the M ayor's D ivision of Housing and N eighborhood 

Development, one (1) copy of the information described an d requested in the M onthly 
Reporting Requirem ents. 

Condition 

Our review of NO RA's August 2003 progr am  report revealed an  instance where the year  to 
date cum ulative balan ce at July 31, 2003, did not agr ee to the August 1, 2003 balance. 

Questioned Costs 

N one. 
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NEW  O RLEAN S REDEVE LO PM EN T A UTH O R ITY 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR END ED D ECEM BER 31, 2003 

Section III - Federal Award Finding and Questioned Costs, Continued 

R eference N um ber, Continued 
2003 -02 

Inaccurate reporting of m onthly blighted properties activities. 

C ause 

Lack of an adequate tracking m echanism  to ensure that all blighted properties activities are 
properly reported. 

W e recom m end that m anagem ent establish the necessary tracking system  to include 
supervisory oversight to ensure that all blighted properties activities are properly accounted 
for and reported. 

M anagem ent is currently working on a system  to ensure the proper tracki ng of all blighted 
properties activities. Expected resolution date is October 31, 2004. 
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NEW  O RLEAN S REDEVELO PM ENT AUTH O RITY  

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR  END ED D ECEM BER 31, 2003 

Section IV - Status of Prior Year' Findings and Questioned Costs 

R eference N um ber 
2002-01 

The operation of NO RA 's intern al control over financial reporting exhibited the follow ing 
conditions: 

Subsidiary ledgers for significant general ledger accounts such as, acquisition 
deposits, unim proved land inventory , interfund, and sales are not m aintained an d/or 
reconciled to the applicable general ledger control accounts; and 

~ Untim ely and inaccurate recordation of financial transactions 

It is our understanding that NO RA initiated the process of m aintaining th e above referenced 
subsidiary ledgers; how ever, as a result of the term ination of the em ployee responsible for 
such, the process w as tem porarily halted. 

M anagem ent has completed the m onth ly reconciliations of all significan t subsidiary ledgers 
to th e related general ledger accounts. 
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NEW  ORLEANS REDEVELO PM ENT AUTH O RITY 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR  END ED D ECEM BER 31, 2003 

Section IV - Status of Prior Year' Findings and Questioned Costs, Continued 

R eference N um ber 
2002-02 

C ondition 

Our review of NO R A 's m onthly reporting requirem ents revealed the follow ing conditions 

~ Unreconciled difference between num ber of properties available for purchase and 
blighted properties list as disbursed to public; and 

~ Unreconciled differences noted betw een am ounts reported on December 2002 
m onthly reports and supporting docum entation for the follow ing: 

- -  Num ber of properties expropriated; 
- -  Num ber of properties sold; an d 
- -  N um ber of cases received. 

See current year finding reference number 2003-02 
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NEW  O RLEANS REDEVELO PM ENT AUTH ORITY 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR EN DED DECEM BER 31, 2003 

Section IV - Status of Prior Year' Findings and Questioned Costs, Continued 

R eference N um ber 
2001-02 

Condition 

The current procedure for accounting for all "land banking" activities does not facilitate the 
tim ely, accurate and complete identification and reeordation of all real property acquisitions 
and sales transactions. 

C urrent Status 

Resolved. 



 

N EW  O RLEAN S REDEVELO PM ENT A UTH O RITY 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR END ED D ECEM BER 31, 2003 

Section IV - Status of Prior Year' Findings and Questioned Costs, Continued 

R eference N um bers 
98-3 and 97-1 

NORA currently m aintains a prim ary operating account through which a significant am ount 
of its receipts and disbursem ents are handled. Furtherm ore, because NO RA  is on a cost 
reim bursem ent basis with its funding source, a significant am ount of transactions undertaken 
by NO RA  results in the recordation of inter fu nd activities in anticipation of reimbursem ent. 

The process results in interfund advan ces not being reimbursed by th e borrowing fu nd on 
a tim ely basis nor are interfu nd activities reconciled on a m onthly basis. 

M an agem ent continues to work with  its fu nding source to ensure the tim ely reim bursem en t 
of cost. In addition, NO RA continues to explore other sources of funding and/or finan cing 
of its operations. 
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NEW  O RLEAN S REDEVELO PM ENT AUTH O RITY  

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR  EN DED D ECEM BER 31, 2003 

Section IV - Status of Prior Year' Findings and Questioned Costs, Continued 

R eference N um ber 
97-3 

Subsidiary ledgers are not m aintained and/or reconciled to the applicable general ledger 
control accounts. 

There are several balance sheet accounts in th e general ledger for which m an agem ent was 

unaware of the detail composition or purpose (i.e. acquisition payable). Additionally, several 
accounts in the general ledger reflected balan ces at Decem ber 31, 1997, which w ere contrary 

to the description of the account (i.e. revenue bonds payable, commun ity loans, and accounts 
payable-other). 

M anagem ent has hired an  accountant who has been charged with th e ultim ate resolution of 
the above condi tion. Expected com pletion date is Septem ber 30, 2004. 



NEW  ORLEAN S REDEVELO PM ENT AUTH O RITY 

EXIT CO NFERENCE 

An exit conference was held with a representative of NO RA . The contents of this rep ort 
were discussed and m anagem ent indicated their concurrence in all m aterial respects. The 
following were in attendance: 

Lisa M azique - Executive Director 

Paul K . A ndoh, Sr., CPA , M BA , CGFM  - Partner 
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Mem ber 
Am erican Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

I, EGISL ?~T~'~/~ AUDI fOR 
O~ JUL -9 PH 2: 21~ Michael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 
W aldo J. Moret, Jr., CPA 

Paul K. Andoh, St., CPA 

M s. Lisa M azique Executive Director 
N ew O rleans R edevelopm ent A utkority 

In planning and perform ing our audit of the financial statem ents of the New O rleans 

Redevelopment Authority (NORA), we considered NORA 's internal control to determine 
our auditing procedures for the purpose of expressing an opinion on the finan cial statem ents 
an d not to provide assur ance on intern al control. 

As a part of our audit, we noted a certain m atter that is an  opportunity for strengthening 
intern al control and im proving operating efficiency. In addition, w e discussed w ith  
m anagem ent, the current status of prior years' m anagem ent com m ents. W e previously 

reported on NO RA 's intern al control in our report dated June 18, 2004. This letter does not 
affect our  report da ted June 18, 2004, on NO RA 's internal control or its financial statem ents. 

W e w ill review  the status of th ese com m ents during our next audit engagem ent. W e have 
already discussed these comm ents and suggestions with  m an agem ent, and we will be pleased 
to discuss them  in further detail at your convenience, to perform  an y additional study of these 
m atters , or to assist you in implem enting th e recomm enda tions. 

4298 ELYSIAN FIELDS AVENUE, NEW  ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 



(CONTINUED) 

The following sum m arizes our current and prior year's status of com m ents and suggestions 
regarding the m atters previously discussed. 

The operation of NORA's intern al control over financial reporting exhibited the following 
conditions: 

~ Tim ely an d accurate reconciliation of all significant subsidiaryledgers to their related 
general ledger accounts; 

~ Untim ely review an d approval of bank reconciliations by NO RA 's m an agem ent; 

Properly accounting for vendor checks processed, which have not been released for 
paym ent an d are currently listed in the uncleared checks  section of th e bank 
reconciliation; and 

~ N o preparation and subm ission of m onthly financial statem ents to m an agem ent and 
th e Board of Com m issioners. 

W e recom m end that m anagem ent revise its current procedures to require the following 
processes on a m onthly basis: 

- -  Review and approval ofall bank account reconciliations with an  initialing to evidence 
such; 

- -  Properly account for checks not issued; 
- -  Prepare an d subm it finan cial sta tem ents for review by m anagem ent and th e Boar d of 

Com m issioners; and 
- -  Preparation and review of all sign ifican t subsidiary ledger accounts. 



(CONTINUED) 

M anagem ent has initiated a review an d an ticipate resolution by no later than September 30, 
2004. 

Considering the size of N O RA , the im portant elem ents of internal control and segregation 
of duties cannot always be achieved to insure adequate protection and safeguarding of 
N O RA 's assets. 

NO R A has hired an additional accounting staff  to ensure proper segr egation of duties. 

Seven (7) out of thirteen (13) of NORA 's bank reconciliations for the month of December 
2002 lacked evidence of review an d approval by an appropriate m em ber of m anagem ent or 
designee. 

C urrent Status 

Currently, all bank reconciliations an d bank statem ents are reviewed an d approved by the 
Executive Director. 



M anagem ent has ensured that m athem atical verification of all invoices are perform ed. A ll 
invoices ar e stam ped paid once paym ent has been approved, processed and released. 
M an agem ent has im plem ented internal control procedures to verify proper account 
distribution. 

A s always, we appreciate the courtesies extended to us by you an d your staff  during our 
audit. Should you have an y questions and/or require further detail, please do not hesitate to 
call. 

This report is intended solely for the inform ation and use of th e Board of Comm issioners, 
m anagem ent, United States D epartm ent of Housing and Urban Developm ent, Legislative 
Auditor for the State of Louisian a, and is not intended to be and should not be used by 
anyone oth er than th ose specified parties. Under Louisiana Revised Statute 24:513, this 
report is distributed by the Legislative Auditor as a public docum ent. 

BRUN O &  TERVALO N LLP 
CERTIFIED PUB LIC ACCO UNTAN TS 

June 18,2004 


