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Mem ber 
AmeJ'ic~n Institute of 
Ce~fied Public Accountants 
Society of Louisiana 
Certified Public Accountants 

To the Audit Comm ittee of 
The D ow ntow n D evelopm ent District 
of the City of N ew O rleans 

Michael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

W aldo J. Motet, Jr., CPA 

Paul K. Andoh, Sr., CPA 

W e have audited the financial statements of the governmental activities, each major fund, and 
the remaining fund information of The Downtown Development District of the City of 
New Orleans (the District), a component unit of the City of New Orleans as of and for the 
year ended Decem ber 31, 2003, which collectively com prise the D istrict's basic financial 

statem ents as listed in the Table of Contents. These statem ents are the responsibility of the 
District's managem ent. Our responsibility is to express opinions on these financial 
statem ents based on our audi t. 

W e conducted our audit in accordance with  auditing standards generally accepted in th e 
United States of Am erica and th e standards applicable to finan cial audits contained in 
Governm ent Auditing Standards, issued by the Com ptroller General of the United States. 
Those standards  require th at we plan and perform  th e audi t to obtain reasonable as suran ce 
about whether the finan cial statem en ts ar e free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts an d disclosur es in th e financial 
statem ents. An audit also includes assessing the accounting principles used and significan t 
estim ates m ade by m anagem ent, as well as  evaluating th e overall finan cial statem ents 
presentation. W e believe that our audit provides a reasonable basis for our opinions. 

In our  opinion, th e financial statem ents referred to above present fairly, in all m aterial 

respects, the financial position of the governmental activities, each major fund, an d the 
rem aining fund inform ation of the District, as of Decem ber 31, 2003, an d the respective 
changes in financial position for th e year then ended in conform ity with accounting principles 
generally accepted in the United States of Am erica. 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 
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In accordance with Government Auditing Standards, we have also issued our report dated 
June 4, 2004, on our consideration of the District's internal control over financial reporting 
and on our tests of its compliance with  certain provisions of laws, regulations, contracts and 
grants. That report is an integral part of an  audit perform ed in accordance with  Government 

Auditing Standards, an d should be read in conjunction with this report in considering the 
results of our audit. Also, this report contained an instance of noncom pliance and reportable 
conditions. 

The M an agem ent's Discussion an d Analysis at pages 3 through 8 and the Budgetary 
Com parison Inform ation on page 49, respectively, are not a required part of the basic 
financial statem ents but are supplem entary inform ation required by accounting principles 
generally accep ted in the United States of Am erica. W e have applied certain lim ited 
procedur es, which consisted principally of inquiries of m anagem ent regar ding the m eth ods 

of m easurem ent an d presentation of the required supplem entary inform ation. However, we 
did not audit th e inform ation an d express no opinion on it. 

Our  audit was perform ed for th e purpose of form ing an opinion on th e financial statem ents 
taken as a whole. The other supplem entary inform ation identified as Exhibits A, B, C an d 
D is presen ted for purp oses of additional analysis an d is not a required part of the 

accompanying finan cial statements. Such inform ation has not been subjected to the auditing 
procedures app lied in the audit of the financial statem ents an d, accordingly, w e express no 
opinion on it. 

BR UN O &  TERVALO N LLP 
CERTIFIED PUBLIC A C CO UN TAN TS 

June 4, 2004 



TH E DO W N TO W N DEVELO PM EN T DISTRICT 
O F TH E 

CITY O F NEW  O RLEAN S 
M ANAGEM ENT'S DISCUSSION AND ANALYSIS 

This report offers readers of these fin ancial statem ents an overview an d an alysis of the 
financial activities of The Downtow n Developm ent District of the City of N ew O rleans 

(the District). This narrative is designed to assist the reader in focusing on sign ificant 
financial issues, identify chan ges in the District's financial position, identify an y m aterial 

deviations from the approved budget documents, and identify individual fund issues or 
concerns. 

FINAN CIA L H IG H LIG H TS 

Assets of the District trailed its liabilities at th e close of th e m ost recent fiscal year by 

$1,479,916 as outlined on the statement of net assets (deficit). 

The District's total net assets decreased by another $39,307 during 2003 or $2,483,207 over 
a tw o year  period. The decreas e in net assets was prim arily because expenses incurred for 
Can al Street and District-W ide improvem ents of $271,301 in 2003 an d $1,536,180 in 2002, 
did not have designated tax revenues to absorb the costs. A significant portion of the Canal 
Street and D istrict-W ide im provem ents are funded through bond pro ceeds. 

Also, the decrease in net as sets was sign ificantly impacted by a decreas e in th e district-wide 
property tax roll re-assessm ents during 2003, which reflects a downwar d trend by 6.0%  from  
Jan uary 1, 2003, to D ecem ber 31, 2003. A 7.59%  drop w as  also noted from  2002 re- 

assessments ($5,314,444 in 2002 to $4,910,926 in 2003). 

An increase in gross receipts from charges for certain services of $164,655 in 2003 was not 
sufficient to recover the lost tax revenues. In addition, state fu nding from  th e hotel/m otel 
taxes revenue stream of $292,315 directly offset like expenses for th e Hospitality Ran ger 
Progr am . In comparison to 2002, receipts from charges decreased by $66,988 due prim arily 
to the cancellation of the District's annual luncheon and th e fact that the District did not 
host th e International D owntown A ssociation conference in 2003. 

As of the close of the current fiscal year, the District's governm ental funds reported 
combined ending fu nd balances of $5,119,496, a decrease of $61,894 in com parison with 
2002. Of the total fund balances, $5,119,496 is design ated for current an d future projects. 



 

TH E DOW NTO W N DEVELO PM ENT DISTRICT 
O F TH E 

CITY O F N EW  O RLEAN S 
M ANAGEM ENT'S DISCU SSION AND ANALY SIS, CONTINU ED 

OVE RVIEW  O F TH E FINANCIAL STATEM ENTS 

The District's m anagem ent believes that GA SB 34 financial statem ents provide useful 
inform ation because th ese statem ents show not only th e short-term  results of operations 

(How much did fund balan ce change this year? How much is available to spend?) but also 
the long-term  financial picture (How much has been spent on assets that will provide benefits 
in future years? W hat long-term  finan cial commitments have been made?). 

G overnm ent-W ide Financial Statem ents 

The governm ent-wide finan cial statem ents on pages 9 through 11 are designed to be sim ilar 
to private-sector business. These statem ents for the second tim e, combined the District's 
current financial resources w ith capital assets and long-term  obligations. 

The Statement of Net Assets (Deficit) on pages 9 an d 10 presents information of all the 
District's assets and liabilities, w ith the difference betw een th e two reported as a net assets 

(deficit). Over time, changes in net assets may serve as a useful indicator of whether the 
finan cial position of the District is im proving or declining. 

The Statem ent of Activities on page 11 presents inform ation showing how the District's 
as sets changed during th e m ost recent fiscal year . All chan ges in net assets are reported as 
soon as th e underlying event giving rise to the change occurs, regar dless of th e tim ing of th e 
related cash flow s. Thus, revenues an d expenses are rep orted in th is statem ent for som e 
item s th at wi ll only result in cash flow s in fu ture fiscal periods. For exam ple, uncollected 
taxes and earned but unused vacation leave result in cash flows for fu tu re periods. The focus 
of th e Statem ent of A ctivities is on both the gross an d net cost of various activities, which 

are provided by the District's ad valorem  taxes an d other revenues. This is intended to 
summ arize inform ation an d simplify the user's analysis of cost of various governm ental 
services. 



 

TH E DOW NTOW N DEVELO PM ENT DISTRICT 
O F THE 

CITY O F N EW  O RLEAN S 
M A N AGEM ENT'S DISCU SSION AND ANALY SIS, CONTINUED 

The governm ental activities reflect the District's basic services including public spaces 

maintenance (sanitation, emergency alert, way finding, maintenance, and beautification), 
public safety (law enforcement, homelessness and code enforcement/quality of life), 
hospitality (pedestrian and tourism information, convention guides, public safety assistance 
and economic impact), marketing (special events, advertising, public relations, 
communications), economic development (revitalization, business retention an d real estate 
GIS) and capital improvements (pedestrian signage, sidewalk replacement, facade 
improvement an d tran sportation). 

These services are finan ced primarily with property tax assessments and bonding(debt 
services) activities. 

Fund Financial Statem ents 

A fund is a grouping of related accounts that is used to m aint ain control over resources that 

have been segregated for specific activities or objectives. Traditional users of governmental 
finan cial statem ents w ill find th e fu nd financial statem ents presentation m ore fam iliar . The 

focus is now on major funds, rather than generic fund types. 

Governm ental Funds are used to account for essentially th e sam e fu nctions reported as 
governm ental activities in th e governm ent-w ide financial statem ents. The D istrict's 
governm ental fu nds on pages 12 and 14 are presented on a sources and uses of liquid 
resources basis. Th is is the m an ner in which the financial plan is typically developed 
excluding certain tim ing differences betw een the budget basis and accounting principles 
gener ally accepted in th e United States of Am erica. 

Unlike the governm ent-wide finan cial statem ents, governm ental fund financial statem ents 
focus on near -term  outflows of spendable resources, as well as on balances of spendable 
resources available at th e end of the fiscal year . Such inform ation m ay be usefu l in 
evaluating the D istrict's current financing requirem ents. 

The District has presented the general and the debt service funds as major funds. The other 
govern m ental fu nd is the blended component unit of the District 



 

TH E DO W N TO W N DEVELO PM ENT DISTRICT 
O F TH E 

CITY O F NEW  O RLEAN S 
M ANAGEM ENT'S DISCUSSION AND ANALYSIS, CONTINU ED 

The governm ental funds total colum n requires reconciliation because of the different 

measurement focus, which is reflected on the page following each statement (see pages 13 
and 15). The flow of current financial resources will reflect bond proceeds and interfund 
transfers as other financing sources as well as capital expenditures and bond principal 
paym ents as expenditures. The reconciliation elim inates th ese transactions and incorporates 
the capital assets and long-term  obligations into the governm ent-wide statem ents. 

Notes to the Financial Statem ents 

The notes provide additional inform ation th at is essential to a fu ll understanding of th e data 
provided in th e governm ent-wide and fu nd financial statem ents. The notes to the financial 
statem ents are a required part of the basic financial statem en ts an d can  be found on pages 16 
through 48 of the accompanying audit report. 

Other Inform ation 

Required supplem entary inform ation can  be found in pages 3 thr ough 8 and pages 49 through 
55 of this report. Th e supplem entary sections are included for additional inform ation and 
analysis and do not constitute a part of th e audited financial statem ents. 

Capital assets decreased to $177,822 in 2003 from $225,217 in 2002 due to th e effect of 
depreciation expense. The District uses these capital assets to provide services to citizens; 
consequently, these assets are not available for fu tu re spending. 

Financial A nalysis of the District's Funds 

As noted earlier, the District uses fund accounting to ensure and dem onstrate com plian ce 
with finan ce-related legal requirem ents. 

Governmental Funds: Th e focus of the District's governm ental fu nds is to provide 
inform ation on near-term  inflow s, outflows, and balan ces of spendable resources. Such 
inform ation is useful in assessing the District's financing requirem ents. In particular, 
unreserved fund balan ce m ay serve as a useful m easure of the District's net resour ces 
available for spending at th e end of the fiscal year. 



 

TH E DO W N TO W N DEVELO PM ENT DISTRICT 
O F TH E 

CITY  O F NEW  O RLEAN S 
M ANAGEM ENT'S DISCUSSION AND ANALY SIS, CONTINUED 

As of th e end of the current fiscal year, the District's governm ental funds reported combined 
ending fund balances of $5,119,496, a decrease in comparison with the prior year of 
$5,181,390. Of the total fu nd balances of $5,119,496 for 2003 and $5,181,390 for 2002, 
$5,119,496 an d $4,977,635 respectively of the balances are reserved to indicate that it is not 
available for new spending because it has already been committed to : (1) liquidation of 
contracts an d purchase orders of the prior period, (2) payment of debt service, and (3) legal 
appropriations in the 2004 operating budget. 

General Fund Budgetary H ighlights 

The major differen ce between the original general fund budget and the final amended budget, 
dated Septem ber 9, 2003 was an increase in ad valorem  tax revenue which resulted from  
proactive collection activities by the City of New Orlean s for districts one and tw o. For 
2002, the D istrict recorded a decreas e in tax revenue. 



 

TH E DOW NTOW N DEVELO PM ENT DISTRICT 
O F TH E 

CITY OF NEW  ORLEANS 
M ANAGEM ENT'S DISCU SSION AND ANALYSIS, CONTINU ED 

Capital Asset and Debt Adm inistration 

At December 31, 2003 and 2002, the District had $177,822 and $225,217 respectively, 
invested in capital assets, net of accumulated depreciation consisting principally of 
equipm ent. See page 34 for detail composition of capital assets. 

Long Term  D ebt 

At December 31,2003, the District had total bonded debt outstanding of $7,065,000 
compared with $7,225,000 at December 31, 2002. 

Econom ic Factors and Net Y ear's Budget and Rates 

W e believe the District will show m inim um  growth because of general uncertainties that 
are present in the global and national econom ics at this tim e, we believe that the District 

would be prudent in projecting minimum growth in property tax revenues for 2004. 

Significant Events 

The Board of Comm issioners for the District adopted a resolution to am end, restate an d 
replace a cooperative endeavor agr eem ent with the City of New Orlean s an d Canal Street 
Developm ent Corporation whereas the District has comm itted to fund approxim ately 
$275,000, from fu nds on hand an d to be responsible, on a proportional basis, for certain 
am ounts of th e debt service on a revenue bond issue approved by th e City Council in an  

amount not exceed $12,000,000. 

Of this am oun t, the District's portion will not exceed $2,000,000 
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TH E DO W NTO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEANS 

STATEMENT OF NET ASSETS (DEFICIT) 
DECEM BER 31, 2003 

Current Assets: 
Unrestricted: 

Cash and temporary cash investments (NOTES 3 AND 4) 
Investments (N OTE 2) 
Ad valorem  taxes receivable, net (N OTES 4, 5 AND 8) 
Amounts receivable (N OTE 24) 
Prepaid expenses and other assets 

Interest receivable (N OTE 2) 
Deferred charges (N OTE 20) 

Total unr estricted current assets 

Restricted: 
Tem porarily restricted: 

Cash and tem porary cash 

investm ents (N OTES 3 AND t6) 

Total restricted current as sets 

Tota l current assets 

N oncurrent A ssets : 

Capital assets, net (N OTE 6) 
Deferred charges (N OTE 20) 

Total noncurrent assets 

Total as sets 

$ 995,527 
4,652,355 
261,900 
102,595 
17,735 
16,924 
3,125 

6,050,161 

273,869 

273.869 

6,324,030 

177,822 
67,283 

245,105 

6,569,135 

The accompan ying notes are an integral part of these financial statem ents. 



 

TH E DO W N TO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O R LEA N S 

STATEM ENT OF NET ASSETS (DEFICIT), CONTINUED 
DECEM BER 31, 2003 

Current Liabilities: 
Accounts and current liabilities 

Deferred revenues (NOTES 5 AND 8) 
Compensated absences payable (N OTE 18) 
Capital leases payable (N OTES 11 AND 18) 
Bonds payable (NOTES 16 AND  18) 
Due to primary government (NOTE 7) 

Total current liabilities 

Noncurrent liabilities : 

Bonds payable (NOTES 16 AND  18) 

Total noncurrent liabilities 

Total liabilities 

Invested in capital as sets, net 
Restricted for: 

Debt service (N OTES 3 AND 16) 
Unrestricted 

Total net assets (deficit) 

$ 108,199 
711,113 
55,121 
5,815 

170,000 
103,803 

177,822 

273,869 

(1.931.607) 

The accom panying notes are an integral part of these financial statem ents 
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TH E DO W NTO W N DEVELO PM ENT DISTRIC T 
O F 

TH E CITY O F NEW  ORLEAN S 
STATEM ENT OF ACTIVITIES 

FOR THE YEAR END ED DECEM BER 31, 2003 

Adm inistration 
M arketing and prom otions 
Operations 
Public safety 

Special projects 
Econom ic developm ent 
Canal/District-W ide 
Interest on long-term  debt 

Total activities 

Net (Expense) 
Charges Op erating Revenues and 
For Grants an d Chan ges in 
Services Contributions Net A ssets 

$1,209,542 
196,181 

1,502,199 
1,054,251 

86,800 
179,687 
271,301 
381,838 

$(1,209,592) 
(31,526) 

(1,502,199) 
(675,636) 
(86,800) 
(179,687) 
(271,301) 
(381.838) 

G eneral Revenues: 

Ad valoreln taxes (NOTES 22 AND 23) 
In terest on delinquent taxes 
In terest on Ad Valorem  tax  investm ents 
In terest on bond investm en ts 
In terest on bank accounts 
Other  

Total gener al revenues 

Chan ge in net assets 

Net assets, beginning of year 

Adjustment to net assets (deficit), 
beginning of year (N OTE 22) 

Net assets (deficit), beginning of 
year , as restated 

Net assets (deficit), end of year 

The accompan ying notes are an integral part of these finan cial statem ents 
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4,813,931 
9,172 
24,687 
60,795 
7,093 
1.002 

(1,440,609) 

s~  
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THE DOW NTOW N DEVELOPM ENT DISTRICT 
OF 

THE CITY OF NEW  ORLEANS 
BALANCE SHEET-GOVERNM ENTAL FUNDS 

DECEM BER 31, 2003 

Cash: 
Cash and temporary cash investm ents 
Held by the Board of Liquidation, City Debt 
Cash an d temp orary cash invesmaents held by the 
Board of Liquidation (restricted) 

Held by the City of New Orleans 
Investm ents held by the Board of Liquidation, 
City Debt-at amortized cost 
Receivables: 
Ad valorem taxes (net of allowance for uncollectible 
taxes of $80,000) 

Accrued interest 
State of Louisiana - Department of Transportation 
an d Developm ent 

Other 
Due from  comp onen t unit 

Prep aid expenses 

Total assets 

Liabilities: 
Accoun ts and other payables 
Due to the City of New Orleans, net 
Due to prim ary governm ent 
Deferred revenues 

Total liabilities 

Other 
Debt Govermnental 
Service Fun d 

$ 700,869 $ -0- 
8,427 -0- 

-0- 
278,294 

4,652,355 

261,900 
16,924 

86,300 
16,295 
13,753 
17,735 

273,869 
-0- 

-0- 

-0- 
-0- 

-0- 
-0- 
-0- 
-0- 

$ 7,937 
-0- 

-0- 
-0- 

-0- 

-0- 
-0- 

-0- 
-0- 
-0o 
4)- 

Total 
Governmental 
Fun ds 

$ 708,806 
8,427 

273,869 
278,294 

4N52,355 

261,900 
16,924 

86,300 
16,295 
13,753 
17,735 

Fund Balan ces: 
Reserved for Canal Street/District-W ide projects 
Reserv ed for debt serv ice 
Designated for subsequen t year's expenditures 
Undesignated 

Total fund balances 

Total liabilities an d fund balances 

$ 108,199 
103,803 

-0- 
989,407 

$ -0~ 
-0- 
-0- 
-0- 

1,201,409 -0- 

FUND BALANCES 

4,651,443 
-0- 

200,000 
-0- 

4,851,443 273,869 

$~052,852 $273 869 

$ -0- 
-0- 

13,753 
-0- 

13,753 

-0- 
-0- 
-0- 

(5,816) 

$ 108,199 
103,803 
13,753 

989,407 

4,651,443 
273,869 
200,000 

(5,816) 

The accomp anying notes are an integral part of these financial statements. 
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TH E DO W NTOW N DEVELOPM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEAN S 
RECONCILIATION OF THE BALAN CE SHEET OF THE GOVERNM ENTAL 

FUNDS TO THE STATEM ENT OF NET ASSETS (DEFICIT) OF THE 
GOVERNM EN TAL  ACTIVITIES--DECEM BER 31, 2003 

Total governm ental fund balances 

Am ounts reported for governm ental activities in 
statem ent of net assets are different because: 

Capita l assets used in govern m ental activities are 
not financial resources an d, there fore, are not 
reported in the funds 

Less: Accumulated depreciation 

Oth er long-term assets ar e not available to pay for 
current period expenditures and, th erefore, ar e 
deferred in th e fu nds 

Long-term  liabilities are not due an d payable in 
current year and th erefore not reported in th e fu nds 

Capital leas e payable 
Compensated absences 
Bonds  payable 
Add: Deferred charges for issuan ce costs 

Net assets (deficit) 

$5,119,496 

746,351 

(568,529) 

278,294 

(5,815) 
(55,121) 

(7,065,000) 
70,408 

The accom panying notes ar e an integral part of these finan cial statem ents 



 

THE DOW NTOW N DEVELOPM ENT DISTRICT 
OF 

THE CITY OF NEW  ORLEANS 
STATEM ENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 

BALANCES(DEFICIT)-GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED DECEM BER 3 I, 2003 

Revenues: 
Ad valorem taxes 
New Orleans Area Tourism mad 
Economic Development Fund 

Department of Transportation an d Development 
Interest on delinquent taxes 
Interest on investmen ts 
Interest on cash and temporary cash 
investm ents 

Charges for services 
Other 

Total revenues 

Expenditures: 
Admi nistration 
Marketing and promotions 
Operations 
Public safety 
Special projects 
Economi c development 
Can al/District-wide 
Principal on bonds 
Interest on bonds 

Total expenditures 

Excess (deficiency) of revenues over expenditures 
before other financing sources (uses) 

Other financing sources (uses): 
Operating transfer out 
Operating tran sfer in 

$4,752,518 

292,315 
86,300 
9,172 
85,482 

7,093 
164,655 
1 ~002 

Ot her Total 
Debt Governmental Governmental 
Service Fund Funds 

$ -0- 

-0- 
-0- 
-0- 
-0- 

$ -0~ 

-0- 
-0- 
-0- 
-0- 

-0- 20 
-0- -0- 
-0- -0- 

1,186,037 
166,479 

1,502,199 
1,051,122 
86,800 
179,687 
271,301 

-0- 
-0- 

422 
-0~ 
-0- 
-0- 
-0- 
-0- 
-0- 
-0- 
-0- 

54,752,518 

292,315 
86,300 
9,172 
85,482 

7,113 
164,655 
1 ,oo~ 

5.398.557 

1,186,459 
166,479 

1,502,199 
1,051,122 
86,800 
179,687 
271,301 
160,000 
381~838_  

(541,838) 
-0- 

-0- -0- 
541,838 -0- 

(541,838) 
541~83~ 

Other financing sources (uses) (541,838) 541~838 -0- -0- 

Net change in fund balances (deficit) 413,074 

Fund balances (defici0: 
Beginning of year 

Adjustm ent to beginning fund balances (deficit) 

Fund balances (deficit) beginning of year, as restated 

End of year 

4,907,521 273,869 

-0- 

273,869 

$ 273,869 

(5,414) 

-0- 

~5,414) 

The accompan ying notes are an integral part of these financial statements. 
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THE DOW NTOW N DEVELOPM ENT DISTRICT 
OF 

THE  CITY OF NEW  ORLEANS 
RECONCILIATION OF THE STATEM ENT OF RE VENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCES OF THE GOVERNM ENTAL  FUNDS 

TO THE STATEM ENT OF ACTIVITIES 
FOR THE YEAR END ED DECEM BER 31, 2003 

Net change in fund balances (deficit) 

Amounts reported for governm ental activities in the statem ent of 
activities are different because: 

Revenues in the statement of activities that do not 
provide current financial resources are not reported 
as revenues in the funds 

Governm ental funds report capital outlays as expenditures. 
However, in the statemen t of activities the cost of those 
assets is allocated over their estimated usefu l lives and 
reported as depreciation expen se. This is the am oun t 
of curren t year  depreciation expense 

The fund balance of the Downtown Developmen t Unlimited 

(the District's blended component unit) are reported with 
govern m en tal activities 

The current year change in fund balan ces of component unit 

Th e issuan ce of long-term  debt provides 
curren t financial resources to governm en tal funds, 
while the rep ayment of the principal of long-term 
debt consumes the current financial resour ces of 
governm ental funds. N either transaction, however 
has any effect on net assets. Also, governmen tal 
fun ds rep ort the effect of issuance costs and sim ilar 
item s when  debt is first issued, whereas th ese 
amounts are deferred and am ortized in the 
statement of activities. Th is amoun t is the net 
effect of these differences in the treatm en t of long- 
term  debt and related item s 

$412,672 

61,413 

(47,395) 

(5,816) 

402 

156,875 

$578,151 

The accompanying notes are an  integral part of these financial statements. 



TH E DO W NTOW N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  ORLEANS 
N OTES TO THE FINAN CIAL STATEM ENTS 

N OTE 1 - 

Act 498 of 1974 as am ended and reenacted by Act 124 of 1977 of the State of 
Louisian a Legislature effective January 1, 1975, created a special taxing 
district designated "the Core Area Developm ent District of the City of N ew 
Orleans", comprised of all the territory within the following prescribed 
boundaries: 

The point ofbegirming shall be at the intersection of the east bank 
of th e M ississippi River an d the M ississippi River Bridge 
approaches and Pontchartrain Expressway; thence continuing along 
th e upper line of the Pontchartrain Express right-of-w ay less and 
except ram p areas, an d in a northw esterly di rection to the lake side 
right-of-way line of Claiborne Avenue; thence northeas terly along 
th e lake side of said right-of-w ay of Claibom e Avenue to the low er 
right-of-way of lberville Street; thence along the said low er right- 
of-way line of Iberville Street to the eas t bank of said to the upper 
right-of-w ay line of th e M ississippi River  Bridge approaches and 
Pontehartrain Expressw ay, being th e point of beginning. 

Act 307 of the State of Louisian a Legislature effective July 10, 1978, chan ged 
the nam e of the District to The Dow ntow n Developm ent District of the City 
of New O rleans. 

Act 498 and 124 also created a Board of Comm issioners for The Dow ntow n 

Development District of the City of New Orleans (the District) composed 
of nine m em bers for governan ce of the District. 
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TH E DOW NTOW N DEVELO PM ENT DISTRICT 
O F 

TH E CITY OF NEW  O RLEANS 
N OTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

N OTE 1 - Continued: 

Governm ental Accounting Standards Board Statem ent No. 14, The Financial 

Reporting Entity, (GASB 14) established standa rds for defining an d reporting 
on the financial entity. GASB 14 indicates the focal point for identifying the 
financial reporting en tity is the prim ary government, which is considered to be 
an y state governm ent or general purpose local governm ent or a special purpose 

governmen t that meets all of the following criteria: a) has a separately elected 
governing body, b) is legally separate, and c) is fiscally independent of other 
state and local governm ents. 

As previously discussed, sta te statute established the District as a sep arate, 
legal entity with a governing body which is separate and independen t of any 
oth er governm ental "reporting entity", as definedby GA SB 14. However, the 
District is dependent prim arily on real estate tax assessm en ts to conduct its 

business. 

For financial reporting purp oses, the District is a componen t unit of the City 
of N ew Orleans. A s such, th e finan cial sta tem ents of the D istrict are included 

in the finan cial statements of the City of New Orlean s. All activities of the 
District are included in this report. 

In addition, the financial reporting entity consists of the District an d its 
blended component unit. A blen ded com ponent unit is a legally separate 
organ ization for which the District is finan cially accountable. Financial 

accountability is present if the District appoints a voting majority of a 
component unit's governing body an d has the ability to impose its will on the 
organ ization or if there is a potential for the organ ization to provide specific 
financial benefits to, or impose specific financial burdens on the District. 



 

TH E DO W NTO W N DEVELO PM ENT DISTRICT 

O F 
THE CITY O F NEW  O RLEANS 

N OTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

NOTE 1 - 

The Financial Ren ortin~ Entity. Continued 

Continued: 

The Downtown Development Unlimited (DDU), a 501(c)3 non-profit 
corporation without capital stock is blended with the District for financial 
statem ent purposes because the component unit's governing bodyis com prised 
of th e Executive Com m ittee of the D istrict and because th e com ponent unit 
exclusively serves the District. The financial statem ents of this blended 
component unit m ay be obtained from  the District's offi ce. 

This corp ora tion was organ ized for and to carry on the follow ing purposes 

To establish a perm an ent prom otional program  pointed towards a 
progr essive an d dynam ic central downtown  New Orlean s; to 
preserve an d expand central down town  N ew Orlean s as a regional 
business an d shopping area for th e general benefit of th e 
m etropolitan area of New Orlean s, and its surrounding m arkets; to 
cooperate with  all m em bers of the corpora tion through gr oup action 
on comm on problem s, and to cooperate with  the City Council of th e 
City of New Orleans, other governm ental bodies, civic organ izations, 
and other interested gr oups or individuals, in solving the civic, 
business an d commercial problems of the City of New Or lean s, to 
allevi ate parking problem s and other problem s resulting from  
congestion; to im prove th e appearan ce of th e central downtown  area; 
and genera lly to prom ote, aid and assist in developing a better central 
downtown  N ew Orleans for th e use and benefit of everyone. 
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TH E DOW NTOW N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEAN S 
NOTES TO THE FINANCIAL STATEM ENTS, CONTINUED 

NOTE 1 - Summ ary of Simaifieant Accountin~ Policies. Continued: 

The accounting policies of the District conform  to accounting principles 
generally accepted in the United States of Am erica as applicable to 
governm ents and special districts. The follow ing is a sum m ary of the m ore 
significant accoun ting policies: 

Govern m ent-W ide and Fund Financial Statem en ts 

The government-wide financial statements (i.e., the statement of net assets 
and the statement of changes in net assets) report inform ation on all 
activities of the District and its blended com ponent unit. The effect of the 
interfund activity has been rem oved from  th ese financial statem ents. 

The District's Statem ent of Activities dem onstrates the degree to which 
th e direct expenses of a given function or segm ent are offset by progr am 
revenues. D irect expenses are th ose that are clearly identifiable with a 

specific function or segm ent. Program revenues include 1) charges to 
custom ers who purchase, use, or directly benefit from  services or privileges 

provided by a given  fimction an d 2) gran ts an d contributions that are 
restricted to m eeting operational requirem ents of a particular segm ent. Ad 
valorem  taxes an d oth er item s not properly included am ong progr am  

revenues are reported instead as  general revenues. 

Separate financial statem ents are provi ded for the District's governm ental 
funds. 



 

TH E DO W NTO W N D EVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEAN S 
N OTES TO THE FINANCIAL STATEM ENTS, CONT INUED 

NOTE 1 - Summ ary of Simaificant Accountin~ Policies. Continued: 

M easurement Focus, Basis of Accounting, and Financial 
Statem ent Presentation 

The District's governm ent-wide finan cial statem ents are reported using 
the economic resources m easurem ent focus and th e ac crual basis of 
accounting. Revenues ar e recorded when earned and expenses are 
recorded when a liability is incurred, regardless of th e tim ing of related 
cash flows. Property taxes are recognized as revenues in the year for which 
they are levied. Gran ts and simi lar  item s are recogn ized as revenue as soon 
as all eligibility requirem ents imposed by th e provider have been m et. 

Govern m ental fund finan cial sta tem ents ar e reported using the curren t 
financial resources m easurem ent focus an d the m odified accrual basis of 
accounting. Revenues are recognized as  soon as they are both m easur able 
and available. Revenues are considered to be available when they are 
collectible with in th e current period or soon enough th ereafter to pay 
liabilities of the current period. For th is purpose, the District considers 

revenues to be available if they are collected within sixty (60) days of the 
end of th e current fiscal period. Expenditures generally ar e recorded when 
a liability is incurred, as under accrual accoun ting. However, debt service 
expenditures, as well as expenditu res related to compensated absences, are 
re corded only when paym en t is due. 
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TH E DOW NTOW N DEVELOPM ENT DISTRICT 
O F 

TH E CITY O F NEW  ORLEAN S 
NOTES TO THE FINAN CIAL STATEM ENTS, CONTINU ED 

NOTE 1 - Summ ary of Simaificant Accountin~ Policies, Continued: 

M easurem ent Focus, Basis of Accounting, and Financial 

Statem ent Presentation. Continued 

Those revenues susceptible to accrual such as property taxes, are recorded as  
revenue in the year  for which th ey are levied except for taxes paid under 
protest. Th ese taxes are recorded as deferred revenues until th ey becom e 
available. See N OTES 4 an d 8. 

Interest on delinquent taxes an d earned on checking accounts is recorded as 

revenue when received in cash by the Board of Liquidation, City Debt (the 
Board) or the District because it is generally not measurable in relation to 
delinquent taxes or available in relation to checking accoun ts. Interest on 
investments is recorded as  reven ue when earned. Th e Board is a componen t 
un it of the City of New Orleans. The Board has exclusive control and 
direction of all m atters relating to bonded debt of the City of N ew Or lean s. 

In addition, the Board manages the investmen t activity of the District's bond 
proceeds and tax collection funds. 

M iscellaneous contributions for projects are recognized as revenues in the 
period received by the District or the City of New Or leans on behalf of the 
District. W hen the contribution is provided as a direct funding of a project, 
such am ounts ar e used to reduce the District's cost. 
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TH E DO W N TO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  ORLEANS 
NOTES TO THE FINANCIAL STATEM ENTS, CONTINUED 

N OTE 1 - Continued: 

M easurem ent Focus, Basis of A ccounting, and Finan cial 
Statem ent Presentation. Continued 

The District reports the following major governmental funds: 

The General Fund - is the District's prim ary operating fund. It accounts 
for all financial resources, except th ose required to be accounted for in 
another fund. 

The D ebt Service Fund - accounts for th e resources accum ulated and 
paym ents m ade for principal an d interest on long-term  general obligation 
debt of the District. 

The District has adopted the provisions of GASB 33 (Accounting and 
Financial Reporting for Non-Exchange Transactions) effective for fiscal 
years th at began  after Jun e 15, 2000. 

Under GA SB 33 stan dards, the District recognizes assets, liabilities, revenues 
an d expenditures under its governm en t-m an dated and voluntary non-exchan ge 
transactions as follow s: 

The District recognized assets and liabilities when all applicable 
eligibility requirem ents ar e m et or resources received whichever is 
first; 



 

TH E DO W N TO W N DEVELO PM ENT DISTR ICT 
O F 

TH E CITY O F NEW  ORLEAN S 
NOTES TO THE FINANCIAL STATEM ENTS, CONTIN UED 

N OTE 1 - Summ ary of Simaificant Accountin~ Policies. Continued: 

M easurem ent Focus, Basis of A ccounting, and Financial 
Statem ent Presentation. Continued 

Revenue an d expenses are recognized when all applicable, eligibility 
requirem ents ar e m et; an d 

For transactions w ith tim e requirem ents, resources received prior to 

the satisfaction of the time requirement(s) are recorded by the 
D istrict as revenue upon aw ard. 

Transfers betw een funds that are not expected to be repaid are accounted for 

as other financing sources (uses). These other financing sources (uses) are 
recogn ized at th e tim e the underlying event occurs. 

Legal Com nliance - Budgets 

The District follow s th e procedures prescribed by A ct 478 as am ended by th e 
State of Louisian a Legislature effective January 1, 1997. Relevant portions of 
those procedur es are: 

The Board of Comm issioners of the District shall prepar e, or cause to 
be prepar ed, a plan  or plans specifying th e public im provem ents, 
facilities an d services proposed to be fu rnished, constructed or acquired 
for the District. 



 

TH E DO W N TO W N DEVELO PM ENT DISTRIC T 
O F 

THE CITY OF NEW  ORLEANS 
NOTES TO THE FINANCIAL STA TEM EN TS, CONTINU ED 

N OTE 1 - Summ ary of Significant Accountin~ Policies. Continued: 

Continued 

Any plan shall include (a) an estimate of the annual and aggregate cost 
of acquiring, constructing or providing the services, improvem ents or 

facilities set forth therein; (b) the proportion of tax to be levied on the 
tax able real property with in the District which is to be set aside and 
dedicated to paying th e cost of furnishing specified services, and th e 
proportion of such tax to be set aside and dedicated to paying th e cost 
of capital im provem ents or paying the cost of debt service on an y bonds 

to be issued to pay the cost of capital improvements; and ~) an estimate 
of the aggregate number of m ills required to be levied in each year on 
th e taxable real property w ithin the District to provide th e funds 

required for implem entation of the plan . 

After completion, the plan  shall be subm itted to th e Plan ning 
Com m ission of th e City of N ew Orleans for review . The Planning 

Commission must submit the plan to the City Council within thirty (30) 
days of receipt th ereof, togeth er  with  its written com m ents an d 
recom m enda tions. 

Th e City Council may by a majority of its members accept or reject the 
plan based upon its consistency with th e City's overall plan . If 
accepted, the plan  m ay be im plem ented. 

Upon acceptance, th e plan  budget an d the appropriation of fu nds for its 
implemen tation are incorporated by the City of New Orlean s into its 
norm al budget process. Under this process, appropriations for the 

District's "Service" operations (operating budget) expire at year end, 
except for amounts the City has encumbered on behalf of the District. 
Such am ounts are carried forward until th ey are cleared. 

Appropriations for capital outlays (capital budget) continue in force 
until the project is completed or can celled norm ally and the City 
Coun cil passes an  ordi nance of resolution to close. 
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TH E DO W NTOW N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEANS 
N OTES TO THE FIN ANCIAL STATEM ENTS, CONTINU ED 

N OTE 1 - 

Legal Com oliance - Budeets. Continued 

Continued: 

The District, through ordinances approved by the City Council, can 
am end the budget at its discretion. 

The Board receives funds from the City of New Orleans for the account of the 
District. These funds are invested by the Board for the District. Such 
investm ents consists of United States treasury bills, strips and certificates of 

deposit and are usually for periods of ninety (90) days to one year. Such 
investm ents are valued at am ortized cost which approxim ates m arket an d 
interest earned thereon is recorded when earn ed. See N OTE 2. 

Discounts and/or prem ium s on investm ent purchases are am ortized over th e 
life of the investm ent. 

All receivables are reported at th eir gross value an d, where appropriate, ar e 
reduced by the estim ated portion th at is expected to be uncollectible. 

Bad Debts 

An allowan ce for un collectible taxes has been established for ad valorem  taxes 

receivable and equals approximately ten (10) percent of outstan ding property 
taxes. 

The District's capitalization policy requires that all single as sets costing 
$5,000 or m ore be capitalized and depreciated over th eir usefu l lives. Single 
assets costing less than  $5,000 are expensed. All assets regardless of costs ar e 
tracked. 
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THE D O W N TO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEANS 
N OTES TO THE FIN AN CIAL STATEM ENTS, CONTIN UED 

NOTE I - Continued: 

The straight-line m ethod of depreciation is used for all classes of capital assets, 
and the allocation of depreciation expense begins on the first day of the year 
in which the capital as sets is purchas ed. Based on its own experience, the 
District established the following useful lives for each asset class: 

Public W orks 

M otor Vehicles 
Com puter Equipm ent 
Office Equipm ent 
Office Furniture and Fixtu res 
Prom otional Equipm ent 

7 years 
5 years 
5 year s 
7 years 
7 year s 
5 years 

All capital assets acquired or donated are valued at historical cost or estim ated 
historical cost if actu al historical cost is not available. 

The cost of norm al m aintenan ce and repairs that do not add to th e value of th e 
asset or m aterially extend as sets lives ar e not capitalized. 

Capital Leases 

Leases m eeting the criteria of a capital lease as defined by Statem ent of 
Financial Accounting Standar ds No. 13, are recorded at inception of 
expenditure an d oth er finan cing uses in the governm ental fund. The assets an d 
related liabilities ar e recorded in the governm ent-wide financial statem ents at 
th e present value of the futu re m inim um  lease paym ents using th e interest rates 
stated in the leas e. 
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THE DOW NTOW N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEAN S 
N OTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

N OTE 1 - Continued: 

Employees receive vacation pay at the following levels: Full-tim e employees 

employed six through twelve months receive (five) 5 days annually; full-time 
employees employed one through five years receive ten (I0) days annually; 
full-time employees employed six through ten years receive fifteen (15) days 
annually; fu ll-tim e em ployees em ployed eleven through nineteen years receive 

twen ty (20) da ys annually; and full-time employees for more than  tw enty years 
receive thirty (30) days annually. All accrued vacation pay is fully vested. 

All full-time employees receive ten (10) days an nually of sick leave. Sick 
leave can be accumulated up to ninety (90) days, but does not vest and an y 
unused am ounts are forfeited upon retirem ent or term ination of em ploym ent. 

Both  vacation and sick pay are recognized when paid in th e governm ental 
fu nds. V acation leave is accrued when incurred in th e governm ent-w ide 

finan cial statem ents. 

The District has a defined contribution retirem en t plan an d whole life 

insuran ce for its employees (See NOTE 10). The contribution to the 
retirem ent plan is discretionary. Th ese benefits ar e recogn ized when paid. 
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TH E DO W N TO W N DEVELO PM ENT DISTRICT 

OF 
TH E CITY OF NEW  ORLEANS 

N OTES TO THE FIN AN CIAL STATEM ENTS, CONTINU ED 

NOTE 1 - Sum m ary of Siffnificant Accounting Policies, Continued 

The preparation of the financial statem ents in conform ity with accounting 
principles generally accepted in the United States of Am erica requires 
m anagem ent to m ake estim ates and assum ptions that affect th e rep orted 
amounts of assets, liabilities and disclosure of contingent assets and liabilities 
at the date of the financial statem en ts and th e rep orted am ount s of revenue an d 
expenditures during the reporting period. Actu al results could differ from  

those estim ates. 

In the governm ent-w ide financial statem ents, long-term  debt an d other long- 
term  obligations are reported as liabilities in the governm ental statem en t of net 
assets. Bond premium s an d discounts, as  well as issuan ce costs, are deferred 
an d am ortized over th e life of the bonds using the effective interest m eth od. 
Bonds payable are reported net of the applicable bond premium  or discount. 

In the fund level financial statem ents, governm ental fund recognizes bond 
prem ium s and di scounts, as well as bond issuance costs, during th e current 
period. The face am ount of debt issued is rep orted as oth er finan cing sources. 
Prem ium s received on debt issuances are reported as oth er financing sources 
while discounts on debt issuances are reported as other financing uses. 
Issuan ce costs, whether or not withheld from the actu al debt proceeds 
received, are reported as debt service expenditures. 
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TH E DOW NTO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEAN S 
N OTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

NOTE 1 - Sum m ary of Simaificant Accountin~ Policies. Continued 

Fund Balance 

In the fund level financial statem ents, governm ental fu nds report reservations 
of fu nd balan ce for am ounts that are not available for appropriation or are 
legally restricted by outside parties for use for a specific purpose. 
Designations of fu nd balan ce represent tentative m an agem ent plan s th at ar e 

subject to chan ge. 

Certain proceeds of the District's ad valorem  taxes set aside for debt service 
paym ents ar e classified as restricted assets on th e balance sheet because th ey 
are m aintained in a separ ate bank account an d their use is lim ited by applicable 
bond covenan ts. 

Certain paym ents to vendors reflect costs applicable to future accounting 
periods and are recorded as prepaid item s in both  govern m ent-w ide and fund 
level finan cial statem ents. 

Reflect costs incurred th at ar e applicable to future accounting periods. Such 
costs ar e capitalized an d am ortized over the benefit period. 
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TH E DO W N TO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEAN S 
N OTES TO THE FINANCIAL STATEM ENTS, CON TINU ED 

N OTE 1 - Sum m ary of Simaificant Accotmtin~ Policies. Continued 

Equity is classified as net assets and displayed in three components on the 
governm ent-wide financial statem ents: 

nvested in capital assets, net - consists of 
accum ulated depreciation; 

capital assets, net of 

Restricted net assets - consists of net as sets with  constraints placed on use 
by law through constitutional provisions or enabling legislation. 

-  consists of net assets that do not m eet th e 
definition of"restricted" or"invested in capital assets, net of accum ulated 
depreciation". 

Louisiana state law allows all political subdivisions to invest excess funds in 
obligations of th e United States, certificates of deposit of state and national 
banks having their principal offi ces in Louisian a or an y other federally insured 
investm ent. 

State law also requires th at deposits of all political subdivisions be fully 
collateralized at all tim es. Acceptable collateralization includes Federal 

Deposit Insurance Corporation (FDIC) insurance and the market value of 
securities purchased and pledged to the political subdivision. Obligations of 
th e United States, the State of Louisiana and certain political subdivisions are 
allowed as security for deposits. Obligations furnished as security must be 
held by the political subdivision or with  an unaffiliated bank or trust com pan y 
for the account of the political subdivision. 

During 2003, dep osits in excess of FD IC insurance w ere collateralized by th e 
securities described above. 



 

THE DO W NTOW N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEAN S 
N OTES TO THE FINAN CIAL STATEM ENTS, CONT INU ED 

NOTE 2 - Investm ents, Continued: 

At Decem ber 31, 2003, the Board as fiscal agent of the District held on their 
behalf, cash and temporary cash investm ents in the amount of $282,296 and 
securities consisting of Certificates of Deposit an d a United States Treas ury  
Bills an d Strips as  follows: 

Description 

Certificate of Deposit 
Certificate of Deposit 
Certificate of Deposit 

Interest 

Rate (%) M aturity 

1.03 02-12-04 
1.00 03-0,1-04 
.98 04-01-04 

Total Certificates of Deposit 

United States 
Treasury Bill 

United States 
Treasury Bill 

United States 
Treasury Bill 

United States 
Treasury Bills 

Total 

Less unamortized 
discount 

Total United States 
Treasury Bills 

Grant Total 

1.01 

1.02 

31 

01-29-04 

02-05 -04 

02-12-04 

02-26-04 

Approxim ate 
Carrying M arket 
Amount Value 

$1,000,000 
70,000 

1,090,000 

$1,000,000 
70,000 

1,090,000 

CoN 

$ 228,000 

1,075,000 

Approxim ate 
M arket 
Value 

1,075,000 



 

TH E D O W N TO W N DEV ELO PM ENT DISTR IC T 
O F 

TH E CITY O F N EW  O RLEAN S 
NOTES TO THE FINANCIAL STATEM ENTS, CONTINUED 

N OTE 2 - Investm ents, Continued: 

Investm ents at Decem ber 31,2003, are either covered by FDIC or by collateral 
held by a third party in the nam e of the Board as custodian for the District. 

Custodial credit risk is th e risk that, in the event of a failure by the financial 
institution, the District's deposits m ay not be return ed to it. The District has 
no deposit policy for custodial risk; however, none of the District's 
investm ents were exposed to custodial credit risk, since th e pledged securities 

were in the joint name of the Board or the District an d finan cial institution 
and held in safekeeping by a third party. 

A ccrued interest at D ecem ber 31, 2003, on th e above investm ents w as 

$16,924. 

N OTE 3 - Cash an d Tem norarv Cash Investm ents 

Cash an d temporary cash investm ents include am ounts in dem and deposit 
accounts as well as short-term  cash investm ents. 

At Decem ber 31, 2003, the carrying am ount of the District's deposits w as 
$708,806 and the bank balance was $866,855. Of these am ounts,S100,000 is 
covered by federal deposit insurance and th e rem ainder collateralized by a 
pledge of securities owned by the depository bank and held in safekeeping by 
oth er financial institu tions in the District's nam e. A s previously di scussed, 
the District has no deposit policy for custodial risk; however, none of the 
District's deposits were exposed to custodial credit risk. Cash and tem porary 
cash investm ents held by the Board at December 31, 2003 was $8,427. 

Restricted cash an d tem porary cash investm ents at D ecem ber  31, 2003, 
consisted of am ounts held for debt service obligations and funds held in 
escrow by th e City of N ew Orleans for protest tax paym ents. 
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TH E CITY O F NEW  O RLEAN S 
N OTES TO THE FINAN CIAL STATEM ENTS, CONTINUED 

N O TE 4 - Real Estate Escrow Fund 

Certain property owners m ade tax paym ents under protest which had not been 
resolved at December 31, 2003, in the am ount of $278,294. As of 
Decem ber 31, 2003, these funds are held in escrow by th e City of N ew 
Orleans. 

On November 17, 1975, the City obtained approval in a referendum for an  
additional 6-1/2 m ills ad valorem  tax on property within the District for the 
calendar years 1976 an d 1977. 

On October  1, 1977, the City obtained approval in a referendum  to auth orize 

the Council of the City of New Orleans to levy provisions of the Louisiana 
Constitution of 1974 and Subsection 1.I of Louisiana A ct N o. 124 of 1977 
upon all taxable real property for ten years for special improvem ents, facilities, 
services, and the issuance of bonds as provided in the said Act, and to ratify 
the establishm ent of the District. 

In accordan ce with the State Constitu tion, the District will m aintain its m ills 
on real property at 22.97 m ills. Collection has been suspended at 15.9 m ills 
over th e last six years. 
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TH E CITY OF NEW  ORLEAN S 
NOTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

N OTE 5 - Property
_ 
Taxes, Continued: 

The District levied 15.9 m ills on real property within its area for 2003. Taxes 
on real property are levied on January 1, and payable on January 1. Billings 

are delinquent February 1 and are subject to lien and the assessment of 
penalties and interest. Property tax es levied for 2003, collected during 2003, 
or expected to be collected in 2004 ar e recognized as revenues in 2003. Taxes 

levied for 2004, but collected in 2003, are reflected as deferred revenues. (See 
NOTES 4 an d 8) 

All property tax es are levied and collected by th e City of N ew Orlean s. Tax es 
collected, and an y interest thereon, are to be deposited with th e Boar d of 

Liquidation, City Debt to the account of the District. 

A sum m ary of chan ges in capital assets follows 

M otor vehicle 
M otor scooters 
Office equipment 
Office furniture 
Promotional equipment 
Capital leases 
Public works 

Balance Balan ce 
lanuar'~ t, 2003 .Additions (Retirements) December 31, 2003 

Less accumulated depreciation (521,134) 

Total $ 225,217 
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TH E DO W N TO W N DEVELO PM ENT DISTRICT 
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TH E CITY O F NEW  O RLEAN S 
N OTES TO THE FIN ANCIAL STATEM ENTS, CONTIN UED 

NOTE 6 - Canital Assets, Continued: 

D epreciation expense was charged to functions as follow s 

Adm inistration 
M arketing and prom otions 
Public safety 

Total 

NOTE 7 - Am ounts Payable City of N ew Or 

$14,564 
29,702 

3J29 

$47,395 

Because of the integral relationship of transactions between the District and 
the City of New Orleans, am ounts due to the City of New Orleans at 
December 31, 2003, reflect the net of various transactions. Details are as 
follow s: 

Advance, payable and reim bursem ents 
due to the District for 2003 

expenditures $ 1,481,301 

Amounts due to the City of New 
Orlean s for expenditures and a 
revolving advan ce 

N et am ount payable to 

th e City of New Orlean s 
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THE D O W N TO W N DEVELO PM ENT DISTRICT 
O F 

THE CITY OF NEW  ORLEANS 
N OTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

N OTE 9 - 

Ad valorem taxes of $86,732, levied for 2004, and collected in 2003, are 
reflected as deferred revenue at December 31, 2003. (See NOTE 5). In 
addition, deferred revenues include $524,381 of unspent funds received from 
the New Orleans Area Tourism  and Econom ic Developm ent Fund for both the 
"Goodwill Ambassador" and "Hospitality Ranger" program s in 2003 an d 
$100,000 of unspent funds from the Canal Street Developm ent Corporation. 

A portion of the fund balance in the am ount of $200,000 representing 
$100,000 for state sidewalk matching and $100,000 for Can al Street 
D evelopm ent Cooperative Endeavor A greem ent has been designated for 

subsequent year's expenditures (totaling $8,960,291) as per the year 2004 
approved annual plan. 

A detail of year  2004's budget is as follow s 

Description 

Adm inistration 

M arketing 
M arketing and promotions 

Operations 
Sanitation services 
Capital improvements 
Clean ing an d m aintenan ce 
Landscape m aintenan ce 
Street furnishings an d beautification 
Other 

Public Safety 
Hospitality 
Police sub-station 
N OPD services 
Public safety 

Page total 

$1,122,707 

258,000 

303,000 
75,000 

1,070,000 
292,010 
17,000 
8,000 

400,000 
8,000 

750,000 
2~500 

4,306,217 
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TH E CITY OF NEW  O RLEAN S 
NOTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

N OTE 9 - 

Administration 
Research 
Canal Street 
M iscellaneous 
Hom elessness 
M edieal District 
Presentation 

Infrastructure 
District-W ide 
Canal Street 
Debt serw ee 

Prior Year/Designated 
CSDC 
W ayfinding 
Facade 

Continued 

Total budgeted expenditures for 2004 

*Includes bond proceeds activity 

N OTE 10 - The D owntown D evelopm ent District Em ployee 

$ 3,750 
10,000 
70,000 
20,000 
5,000 
36,000 
9,000 

558,292 
2,667,485 
534,647 

200,000 
500,000 
39,900 

$8,960,291" 

In 1993, the District established a defined contribution retirem ent plan for its 
employees. The District m akes a 5%  contribution to eligible employees; 
however, there is not a specific contribution requirem ent for em ployees. All 

full-time employees twenty-one (21) an d over are eligible to participate in the 
plan . Vesting is over a five year period with 20%  vesting per year of 

service. 
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NOTE 10 - The Downtown Developm ent District Employee 
Retirem ent Plan/W hole Life Insurance. Continued 

The plan's effective date was January 1, 1993, an d all eligible employees on 
that date were given credit for their previous years of service for vesting 
purposes. All contributions m ade to the plan  are th e property of th e plan an d 
the participating em ployees. M anagem ent of th e plan 's assets to include the 
ability to establish and am end plan  provisions an d an y costs related to its 

operations is the sole responsibility of the Trustee(s) an d the Administrator of 
th e Downtown Developm ent District Employee Retirem ent Trust ~ Federal 
EIN 72-1241070. The D istrict's contribution to the plan  in 2003, w as 

$33,741 which was paid to Am erican United Life for deposit with  designated 
fund agencies who are to m an age th e investm ent of th e plan 's assets. 

All of the District's eligible em ployees participate in th e plan . The payroll 
for covered employees an d total payroll for the year ended Decem ber 31,2003, 
was $703,455. 

In conjunction with the development of the above retirement plan, but not a 
part of that plan, the District in 1993 established an  additional benefit in the 
form of whole life insuran ce policies for each of its employees. Th e insuran ce 
policies are purchased at an annual prem ium  paid by the D istrict to First 
Colony Life Insurance Com pany, General Am erican, and Am erican General 
for which First Financial Resources acts as agent. The am ount of insurance 
provided each em ployee is approxim ately twice their annual salary an d th e 

policy is in the name of and owned by the employee subject to the payment of 
the annual prem ium . Prem ium s paid by the District for the employees' 
policies in 2003, were $1,972. 
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TH E CITY O F NEW  ORLEANS 
N OTES TO THE FINANCIAL STATEM ENTS, CONTINUED 

NOTE 11 - Comm itm ents and Contingencies 

The District had services provided or which were to be provided at 
D ecember 31, 2003, under various contractual arran gem ents that are to be 
financed in 2004, in the am ount of $200,000. These am ounts are included in 
the 2003 plan designated fund balance for facade improvem ents an d special 

projects. 

Capital Leases 

Future m inim um  lease paym ents under capital leases as of D ecember 31,2003, 

by year  ar e: 

Year 
Ending 

2004 

Total m inim um  lease paym ents 

Less: Am ount represen ting interest 

Present value of net minimum 
lease paym ents 

Interest rates on capitalized leases are imputed based on the lower  of the 
District's increm ental borrowing rate at the inception of the lease or the 
im plicit rate of return. 
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NOTE 11 - Continued: 

The District is leasing its offices at 1010 Comm on Street. Under its current 
agreem ent, the lease expires on July 31,2011. The District also leases offi ce 
equipm ent with various term s from one m onth to sixty m onths. 

Future minim um rental paym ents for leases with  term s in excess of one year 
are as follow s: 

Y ear 
Ending 

2004 
2005 
2006 
2007 
2008 
2009 and th erea~er 

$106,380 
105,434 
107,358 
111,136 
114,914 
313,889 

The total rent under th e above leases was $112,223 during 2003. Leases are 
funded from general revenues. 

The District is beneficiary to a pass-through appropriation in th e sum  of 
$500,000 under the U .S. Department of Transportation. 

Pursuant to a resolution passed by the City Council of New Orleans, dated 
M arch 21, 2002, the District executed with  Canal Street Developm en t 
Corporation, a participation agr eem ent to assist, if warranted, certain capital 
improvem ents to Canal Street an d District-W ide, for an am ount not to exceed 
$300,000 annually. 
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TH E CITY O F NEW  O RLEAN S 
NOTES TO THE FINANCIAL STATEM ENTS, CONTINUED 

There are m atters being litigated to include m atters where various parties have 

brought suits against the District alleging injuries as a result of faults in 
various properties which the District does not own or m aintain. Therefore, 

the District's management does not feel it has any liability for their injuries 
nor should they be a party to any of th ose suits involving properties not owned 

or maintained by the District. Also, the City of New Orleans in its capacity 
as th e tax collector for various tax bodies including the D istrict has been 

named as defendan ts in several pension plan cases. Th e attorneys for the City 
of N ew Orlean s have indicated that the cases are being vigorously contested 
and the likelihood of a favorable outcom e is uncertain. At December 31,2003 
and June 4, 2004, it is the opinion of m anagem ent and counsel that the results 
of any of these suits cannot be determ ined. 

Various m em bers of the District's Boar d of Com m issioners are m em bers of 



 

TH E DOW NTOW N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEANS 
NOTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

The District's 2004 budget plan in the am ount of $8,960,291 has been 
subm itted to and approved by the City Council of New Orleans. 

Also, subsequent to year-end, the Board of Com m issioners for the District 
adopted a resolution to am end, restate and replace a cooperative endeavor 
agreement with the City of New Orlean s and Canal Street Development 
Corporation whereas the District has com m itted to fund approxim ately 
$275,000, from funds on hand and to be responsible, on a proportional basis, 
for certain am ounts of the debt service on a revenue bond issue approved by 
th e City Council in an amount not exceed $12,000,000. 

Of this am oun t, the District's portion wi ll not exceed $2,000,000 

On Jan uary 18, 2001, the City Council of the City of New Orleans adopted a 
resolution approving and auth orizing the issuance of bonds in an am ount not 
to exceed $10,000,000. The proceeds derived from the sale of th e bonds will 
be used to finance the cost of capital improvem ents and facilities within the 
D istrict. 

Pursuan t to LA . R.S. 33:2740.3, as am ended, an d consequent to voter approval 

resulting from elections held on April 7, 2001, the District issued $7,375,000 
in bonds . Th e Downtown D evelopm ent District Lim ited Tax Bonds, series 
2001, w as sold on M ay 31, 2001, and delivered on July 1, 2001. The bonds 
are dated July 1, 2001 an d due on December 1, 2001 through December 1, 
2026. 
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N OTE 16 - Bonds, Continued: 

N OTE 17 - 

Paym ent of principal and interest will be solely from  and secured by an 
irrevocable pledge an d dedication of the proceeds derived from the levy an d 
collection of taxes upon all taxable real property located within th e boundaries 
of the District. The Decem ber 31, 2003, the Board of Liquidation, City Debt 
has $273,869 held in escrow for the paym ent of future debt service in 
connection with the bonds  issued. Also see NOTE 18. 

The District's current principal source of revenues consist m ainly of property 
taxes assessed. 

N OTE 18 - Chan~es in Lone-term Deb 

Activity in the District's long-term debt for the year ended December 31, 
2003, follow s: 

Long-term  
Debt 

Downtown 
Developm ent 
District Lim ited 
Tax Bonds 
Series 2001 
Compensated 

absences 
Capital leases 

Balance Balance 
January 1 2003 Additions (Retiremen ts) December 31, 2003 

$7,225,000 $ -0- $(160,000) $7,065,000 

43,616 
14,537 

11,505 
-0- 

-0- 

(8,722) 

Of the total long-term debt of $7,125,936, $184,349 is due within one (1) year. 
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NOTE 18 - Continued: 

Bond debt service requirem ents to m aturity by year is as follows 

Total 

2004 
2005 
2006 
2007 
2008 
2009-2013 
2014-2018 
2019-2023 
2024-2026 

Less current portion 

N on current portion 

170,000 
180,000 
190,000 

195,000 
205,000 

1,185,000 
1,515,000 
1,965,000 
1,460,000 

7,065,000 

(170,000) 

$6,895,000 

$ 374,520 
365,340 
355,620 
345,930 
336,765 

1,528,931 
1,200,708 

746,040 
166,601 
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NOTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

NOTE 19 - Continuin~ Disclosure Certificate 

Appendix "H" Section 4. "Content of Annual Reports" of the "Continuing 
Disclosure Certificate" executed and deliveredbythe City of New Orleans and 
the District dated M ay 30, 2001, requires th e annual audit rep ort of the 
District contain or incorporate by reference, the follow ing; 

Section 4 Part 
c. The total am ount of debt of the District issued, as well as  any debt which 

has been authorized but not yet issued. See N O TE 16 in the 
accom pan ying financial statem ent. 

d. An y m aterial chan ges in the assessm ent procedures and the hom estead 
exem ptions for th e m ost recent tax year available from  Louisian a Tax 
Com m ission. Assessm ents are reduced to comply with  th e directions of 
th e Tax Comm ission Board and Judgm ents. 

e. The assessed value of taxable property in the District an d hom estead 
exem ptions of th e m ost recent tax year available from  the Louisian a Tax 
Comm ission. See Exhibit A . 

The assessed value of property by classification for the District for the 
m ost recent tax year  available from  th e Louisiana Tax Com m ission. See 
Exh ibit C. 

g. Update the table included in the Official Statem ent under the caption 
"Tax  Collection Record". See Exhibit D . 

Th e m illage rates at which th e tax  is levied for the prior tax  year 
including specifically, th e m illage that is pledged to th e paym ent of th e 
bonds. 

M illage rate for 2002, w as 15.9 mills 
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THE  CITY O F NEW  O RLEAN S 
N OTES TO THE FINANCIAL STATEM ENTS, CONTINU ED 

N OTE 19 - Continuin~ Disclosure Certificate. Continued: 

Section 4 Part, Continued 

i. The ad valorem  tax levies and collections of the District for the prior tax 
year, including specifically, the m illage that is pledged to th e paym ent of 

the bonds. Adjusted taxes levied for 2002, was $4,786,985 an d 
collection was $4,619,114. 

j. A listing of the ten largest ad valorem taxpayers within the District for 
the prior tax year. See Exhibit B. 

k. Updated inform ation reflecting the trend of indebtedness of the District. 
See N OTE 16 in th e accom pan ying financial statem ents. 

At December 31, 2003, deferred charges consisted of th e unam ortized portion 
of the bond issuan ce cost. The follow ing is an analysis: 

Bond cost as of January 1, 2003 
Less current year am ortization 

Sub-total 

Current portion 

N on-current portion 

$73,533 
(3,125) 

70,408 

(3~125) 

$67,283 
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O F 

THE CITY OF NEW  ORLEANS 
N OTES TO THE FIN AN CIAL STATEM ENTS, CONTINU ED 

N OTE 22 - 

NO TE 23 - 

M anagem ent of the District has implem ented plans and actions aim ed at cost 
containm ent, grant and revenue enhan cem ent strategies to address the net 

deficit. 

The adjustments to beginning net assets primarily adjusts for the effect of 
revised or adjusted past tax assessments in the amount of $617,458 made 
during th e current year to include reimbursem ents m ade by the City of N ew 
Orleans using the District's current year tax collections for the tax years ended 
1976 through 2002. See NOTE 23. Also, see current year finding reference 
number 2003-01. 

According to correspondence received from  the District's attorney an d LA 
Revised Statute Section 47:1957, there is no express lim itation on an  

assessor's ability to retroactively revise or adjust past assessments. As such, 
a tax assessor may revise or adjust past tax assessments for as many past years 
as his/her discretion dictates. To that extent, the ad valorem  tax reven ue for 

the District will always be subject to retroactive adjustm ents (positive or 
recaptive) as in the current year. 

At December 31, 2003, am ounts receivable consisted of the following 

D epartm ent of Transportation 

an d Developm ent 
Vendors 
Oth er 

Tota l 
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N OTES TO THE FINAN CIAL STATEM ENTS, CONTINU ED 

N OTE 25 - 

The Board of Comm issioners in their capacity as board m em bers received no 
per diem  am ounts for the year ended Decem ber 31, 2003. 
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THE DOW NTOW N DEVELOPM ENT DISTRICT 
OF 

THE CITY OF NEW  ORLEANS 
STATEM ENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE--BUDGET 

AND ACTUAL--GENERAL FUND 
FOR THE YEAR ENDED DECEM BER 3 t, 2003 

Revenues: 
Ad valorem taxes 
Interest on delinquent taxes 
Interest on investments 
interest on cash and temporarj cash investments 
New Orleans Area Tourism and Economic 
Development Fund 

Department of Transportation end Development 
Charges for services 
Other 

Total revenues 

Expenditures: 
Administration 
M arketing en d promotions 
Operations 
Public safety 
Special projects 
Economic Development 
Cen al/Distriet - W ide 

Total expenditures 

Excess (deficiency) of revenues over expenditures 
before other financing sources (uses) 

Other financing sources (uses): 
Operating transfers (out) 
Operating tren sfers in 

Ot her financing sources (uses), net 

Net change in fund balance 

Fund balance: 
Beginning of year 

Adjustment to beginning fund balance 

Beginning of year, as restated 

End of year 

Budgeted Amounts 
Original Final 

$4,301,248 
3,000 

126,820 
17,~  

400,000 
-0- 

166,855 
600 

$4,685,121 
300 

90,894 
6,280 

400,000 
-0- 

167,115 
600 

Varian ce 
Actual Favorable 
Anlounts (Unfavorable) 

$4,752,518 
9,172 
85,482 
7~93 

292,315 
86,300 
164,655 
1,002 

1,168,623 
182,288 

1,761,200 
1,168,765 
534,647 
200,000 

-0= 

1,164,478 
182,288 

1,535,636 
1,168,765 
518,034 
205,603 
240~000 

1,186,037 
166~79 

1,502,199 
1,051,122 
86,800 
179,687 
271,301 

$(67,397) 
8,872 
(5,412) 
S13 

(107,685) 
86,300 
(2,460) 
402 

48,227 

(21,559) 
15,809 
33,437 
117,643 
431,234 
25,916 
(3L301) 

5~015,52_3 5,014,804 4,443,625 571,179 

7,065,493 

-0= 

7,065~49~ 

$7065 493 

-0- 
-0- 

(541,838) 
-0- 

-0- (541,838) 

335,506 413,074 

7,065,493 4,907,521 

-0- (469,152) 

7,065,493 4A38.369 

$7 400999 $4,851,443 

The accompanying notes are an integral part of these financial statements, 
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(541,838) 
-0- 

(541,838) 

$ 77,568 
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O F 

TH E CITY OF NEW  ORLEANS 
BALANCE SHEET--NONM AJOR GOVERNM ENTA L FUND 

SPECIAL REVENU E FUN D 
FO R THE YEAR END ED DECEM BER 31, 2003 

Cash: 
Cash and tem porary cash investm ents 

Total assets 

Downtown Developm ent 
U nlim ited 

Liabilities: 
Due to prim ary governm ent 

Total liabilities 

Fund Balance (Deficit) 
Undesignated 

Total fund balance (deficit) 

Total liabilities and fund balance (deficit) 

$ 7,937 

$ 7,937 

$13,753 

13,753 

(5,816) 

(5,816) 

$ 7,937 

The accompanying notes are an integral part of these finan cial statem ents. 



 

TH E DOW NTOW N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEAN S 
STATEM ENT OF REVENU ES, EXPENDITURES AND  CHAN GES IN FUND 

BALANCE (DEFICIT)--NONM AJOR GOVERNM ENTAL  FUND 
SPECIA L RE VENU E FUND 

FOR THE Y EAR END ED DECEM BER 31, 2003 

Revenues 
Interest on cash and tem porary cash investm ents 

Total revenues 

Expenditures: 
A dministration 

Total expenditures 

D eficiency of revenues over expenditu res 

Fund balance (deficit) 
Beginning of year 

End of year 

D owntown D evelopm ent 
U nlim ited 

$ 20 

20 

(5,414) 

$~5.a16) 

The accompanying notes are an integral part of these financial statem ents 
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DO W N TO W N DEVELOPM ENT DISTRICT 

O F 
THE  CITY O F N EW  OR LEAN S 

ASSESSED VALUE OF TAXABLE PROPERTY IN 
THE DISTRICT AND  HOM ESTEAD  EXEM PTION 

2004 TAX  ROLLS 

(UNAUDITED) 

EXH IBIT A 

D istrict 

1 

2 

ReM Property 

$372,493,099 

$292 503 393* 

SOURCE: Board of Review Orleans Parish (October 3, 2003) 

H om e.end 
Exem ption 

$10,446,387 

$53 231 196" 

*The assessed value and hom estead exem ption covers the entire district and not the 

Dow ntow n Developm ent District's portion. 
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DOW NTO W N DEVELO PM ENT DISTRICT 
O F 

THE CITY O F NEW  O RLEAN S 

LISTING OF THE TEN LARGEST AD  VALOREM  TAX PAYERS 
2003 TAX  Y EAR  

(UNAUDITED) 

Harrah's Entertainm ent 
Intern ational Rivercenter 
M arriott H otel 
M etropolitan Life 
EOP N ew Orleans LLC 
W 9/Trinet Property 
PS Charles Associates 
C S &  M  A ssociates 
East Skelly LLC 
SIP N ew Orleans V entures 

Total 

Casino 
Shopping Center; H otel 
Hotel 
N /A 
N /A 
N /A 
Offi ce Building 
H otel 

N/A 
N /A 

SOURCE: Offi ces of the 1st and 2nd M unicipal District A ssessors. 
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Assessed 
V aluation 

$ 18,300,000 
14,241,180 
14,141,920 
10,932,002 
5,130,355 
3,288,870 
9,173,103 
11,010,818 
4,226,870 
6,497,435 



DO W NTOW N DEVELOPM ENT DISTRICT 
O F 

TH E CITY  O F NEW  O RLEAN S 

ASSESSED VALUE OF PROPERTY BY 
CLASSIFICA TION FOR THE DISTRICT 

2004 (UNAUDITED) 

Real property 
Personal property 

Public service rolls 

Sub-total 

H om estead 
Exem ption 

Net taxable 

D ISTRICT 

(1) 
$372,493,099 
247,890,871 
60.053.010 

(2) 
$292,503,393 
58,619,526 
12,209,580 

680,436,980 363,332,499 

(10,446,387) (53,231,196) 

$669,990,593 $310~101~303" 

SOURCE: Board of Review Orleans Parish, October 3, 2003 

*The net taxable value covers the entire district and not th e D ow ntow n Developm ent 

District's portion. 



1978 
1979 
1980 
1981 
1982 
1983 
1984 
1985 
1986 
1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 

2001 
2002 
2003 

DOW NTOW N DEVELOPM ENT DISTRICT 
O F 

THE CITY O F NEW  ORLEAN S 

TAX  COLLECTION RECORD 

(UNAUDITED) 

EXH IBIT D 

Current Year 

$ 857,019 
1,154,605 
1,738,354 
2,140,646 
2,205,412 
2,345,491 
2,730,843 
3,213,064 
3,427,472 
2,108,025 
2,793,249 
2,892,817 
3,192,729 
3,059,756 
3,320,629 
3,462,223 
3,332,816 
3,180,789 
3,213,419 
3,150,955 
3,374,587 
3,688,899 
4,382,770 
4,699,156 
4,613,357 
4,657,083 

$ 28,749 
241,626 
112,448 
151,614 
33,592 
143,867 
65,993 
40,796 
53,246 
68,618 

1,225,154 
99,422 
114,197 
354,670 

1,298,382 
356,608 
147,208 
228,410 
50,670 
166,817 
320,984 
80,215 

294,961 
204,893 
172,110 

(130,458) 

Interest on 
Taxes Total 

$ 2,045 
3,908 
11,806 
20,034 
8,216 
33,376 
17,863 
19,490 
25,039 
30,354 
29,995 
23,646 
39,121 
29,736 
11,538 

18,862 
18,401 
10,371 
2,406 
792 

7,865 
2,177 
1,415 
761 

1,304 

9,172 

$ 887,813 
1,400,139 
1,862,608 
2,312,294 
2,247,220 
2,522,734 
2,814,699 
3,273,350 
3,505,757 
2,206,997 
4,048,398 
3,015,885 
3,346,047 
3,444,162 
4,630,549 
3,837,693 
3,498,425 
3,419,570 
3,266,495 
3,318,564 
3,703,436 
3,771,291 
4,679,146 
4,904,810 
4,786,771 
4,535,797 

SOURCE: Annual Reports, Board of Liquidation, February 4, 2004 

M illage 
Rate 

12.27 
12.23 
18.25 
18.25 
18.25 
18.25 
18.25 

18.25 
18.25 
12.50 
12.50 
13.24 
13.24 

13.24 
15.68 
16.85 
16.85 
16.85 
16.85 
15.90 
15.90 
15.90 
15.90 
15.90 
15.90 
15.90 



M em ber 
Am erican institute of Certif'md Public Accountants M ichael B. Bruno, GPA 

Society of Louisiana Aloide J. Tervalon, Jr., CPA 
Certified Public Accountants W aldo J

. Moret, Jr., CPA 
Paul K. Andoh, St., CPA 

IN DEPEND EN T AUD ITORS' REPORT ON  COM PLIAN CE 
AND ON INTERNAL CONTROL OVER FIN ANCIAL  
REPORTIN G BA SED ON AN AUDIT OF FINANCIAL 
STATEM ENTS PERFORM ED IN  ACCORD AN CE 
W ITH GOVERNM EN T AUD ITIN G STAND ARD S 

To the Finance Comm ittee of the 
Board of Comm issioners of 

The D ow ntow n D evelopm ent District 
of the City of New O rleans 

W e have audited th e finan cial statem ents of The Dow ntow n Developm ent District of the 

City of New Orleans (the District) as of an d for the year ended December 31, 2003, and 
have issued our report th ereon dated June 4, 2004. W e conducted our audit in accordance 
with auditing standards generally accepted in the United States of Am erica and the stan dards 
applicable to finan cial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States of Am erica. 

As part of obtaining reasonable assuran ce about wheth er the District's financial statem ents 
are free of m aterial m isstatem ent, we perform ed tests of its complian ce with certain 
provisions of laws, regulations, contracts an d grants, noncom pliance with  which could have 
a direct and m aterial effect on the determ ination of the financial statem ent am ounts. 

However, providing an opinion on complian ce with those provisions was not an  objective 
of our audit an d, accordingly, we do not express such an  opinion. The results of our tests 
disclosed an instance of noncompliance that is required to be reported under Government 
Auditing Standards which is described in the Summ ary Schedule of Findings as item  2003- 

01. 
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IN DEPEND EN T AUD ITORS' REPORT ON COM PLIAN CE 
AND ON INTERNAL CONTROL OVER FINAN CIAL 
RE PORTIN G BASED ON AN AUD IT OF FIN ANCIAL 
STATEM ENTS PERFORM ED IN  ACCORDANCE 
W ITH GOVE RNM ENT AUD ITIN G STAND ARD S 

(CONTINUED) 

In planning and perform ing our audit, w e considered the D istrict's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the finan cial statem ents and not to provide assurance on th e 
internal control over financial reporting. However, we noted certain m atters involving the 
intern al control over finan cial reporting and its operation th at we consider to be reportable 
conditions. Reportable conditions involve m atters coming to our attention relating to 
significant deficiencies in the design or operation of the internal control over finan cial 

reporting that, in our judgment, could adversely affect the District's ability to record, 
process, sum m arize, an d report financial data consistent with  the assertions of m an agem ent 
in th e finan cial statem ents. Reportable conditions are described in the Sum m ary Schedule 
of Findings as item s 2003-01 and 2003-02. 

A m aterial weakness is a condition in which the design  or operation or one or m ore of th e 
internal control components does not reduce to a relatively low level the risk that 
misstatements in amounts that would be material in relation to the finan cial statem ents being 
audited m ay occur an d not be detected w ithin a tim ely period by em ployees in the norm al 
course of perform ing their assign ed functions. Our consideration of the internal control over  
financial reporting would not necessarily disclose all m atters in the internal control th at m ight 
be reportable conditions an d, accordingly, would not necessarily di sclose all reportable 
conditions that are also considered to be m aterial w eakn esses. H ow ever, we believe none 
of the rep ortable conditions described above is a m aterial weakness. W e also noted oth er 
m atters involving the intern al control over financial reporting that we have reported to 
man agement of the District in a separate letter dated June 4, 2004. 
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IN DEPEND ENT AUDITORS' REPORT ON COM PLIAN CE 
AN D ON IN TERNAL CONT ROL OVER FINAN CIAL 
RE PORTING BA SED ON AN AUDIT OF FIN ANCIA L 
STATEM EN TS PERFORM ED IN  ACCORD AN CE 
W ITH GOVE RNM ENT  AUD ITIN G STAND ARD S 

(CONTINUED) 

This report is intended solely for the inform ation of the Finance Committee, Board of 
Com m issioners, m an agem ent, the City of N ew Orleans, Legislative Auditor for the State of 
Louisiana an d the State of Louisiana, Departm ent of Transportation and Developm ent and 
is not intended to, and should not be used by anyone oth er th an these specified parties. 
Under Louisian a Revised Statute 24:513, this report is distributed by th e Legislative Auditor 
as a public docum ent. 

BR UNO &  TERVALO N LLP 
CERTIFIED PUBLIC ACCO UN TANTS 

June 4, 2004 
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TH E DO W N TO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY OF NEW  O RLEAN S 
SUM M ARY SCHEDULE OF FIND IN GS 

FOR THE YEAR  ENDED DECEM BER 31, 2003 

W e have audited the financial statem ents of The Dow ntow n Developm ent D istrict of the 
City of New O rleans as of, and for the year ended December 31, 2003, an d have issued our 
report th ereon dated June 4, 2004. W e conducted our audit in accordance with  auditing 
standar ds generally accepted in th e United States of Am erica an d the standards applicable 
to finan cial audits outlined in Government Auditing Standards, issued by th e Comptroller 
General of th e United States of Am erica. Our audit of th e financial statem ents as of 
December 31, 2003, resulted in an unqualified opinion. 

Section I: Sum m ary of A uditors' R esults 

Report on Internal Control and Compliance 
M aterial to the Financial Statem ents 

Internal Control: 

M aterial W eaknesses Yes No x Reportable Condition(s) Yes x.__~_ No 

Complian ce: 
Com pliance M aterial to Financial Statem en ts Y es N o x 

Internal Control: 
M aterial W eaknesses N /A Reportable Conditions N /A 

Type of Opinion on Compliance: 

For Major Programs: N/A 

N/A - N ot-applicable 
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TH E DO W NTO W N DEVELO PM ENT DISTRICT 
O F 

THE CITY O F NEW  ORLEAN S 
SUM M ARY SCHEDULE OF FINDINGS, CONTINUED 

FOR THE YEAR END ED DECEM BER 31, 2003 

Section I: Sum m ary of A uditors' Results, C ontinued 

Federal Awards, Continued 

Are there findings required to be reported in accordance with Circular A -133, Section 
.510(a)? 

N/A 

Dollar  threshold used to distinguish betw een Type A and Typ e B Program s 

Is th e auditee a 'low-risk' an ditee, as defined by OM B Circular A-133? 

N /A 

N /A  

N /A  



 

TH E DOW N TOW N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  ORLEAN S 
SUM M ARY SCHEDULE OF FINDINGS, CONTINUED 

FOR THE YEAR ENDED DECEM BER 31, 2003 

Section II: Financial Statem ent Findings 

* The audit findings are segregated into internal and external. The internal findings relate 
to those events planned, executed and managed by the District. The external findings relate 
to events planned, executed and managed by the City of New Orleans. 

Reference Number (External) 
2003-01 

C riteria 

The m anagem ent of the District should prepare and subm it for Board review, com plete 
finan cial statem ents which reflect accurate ad valorem tax collections and assessm ent 
am ounts. 

The District continues to have difficulties securing tim ely and accurate inform ation in 

connection with its share of ad valorem tax assessments, collections, adjustments and 
disbursem ents from  the City of N ew Orleans' Treasury Bureau. As a result, the District is 
unable to prepare com plete and accurate financial statem ents or undertake th e necessary 
m onth ly reconciliations of th e various revenues an d receivable account balances, as recorded 

on its books to that of the City of New Orlean s. Consequently, the year  end audit of the 
District's financial statements results with significant audit adjustm ents to properly an d 
accurately state ad valorem tax revenues, deferred revenues and taxes receivables. 



 

TH E DO W N TO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NE W  O RLEA NS 
SUM M ARY SCHEDULE OF FIND IN GS, CONTINU ED 

FOR THE YEAR  END ED DECEM BER 31, 2003 

Section II: Financial Statem ent Findings, Continued 

Reference Number (External), Continued 
2003-01 

On June 3, 2004, we received from  the City of New Orleans, a confirm ation of the accounts 
receivable and escrow balances as of December 31, 2003 by tax year and th e estim ated 
collectibility of accoun ts receivable am ounts and the net paym ents received for the year 
ended 2003. Upon receipt, we requested additional inform ation to support the 2003 activity 
in detail as opposed to a net am ount. On June 22, 2004, we received a revised confirm ation 

of the District's tax collection an d adjustment activity to include the following information 
by th e respective tax years: 

~ Estim ated eollectibility; 
~ Gross paym ents received during 2003; 
~ Refunds m ade during 2003; 

~ Non-cash credit adjustm ents made during 2003; 
~ Non-cash debit adjustments made during 2003; and 
~ Escrow balance at December 31, 2003 for taxes paid under protest 

W e were unable to reconcile the total of the detailed activity received on June 22, 2004 to 
the net paym ent am ount reported on the initial confirm ation dated June 3, 2004. In addition, 
we were unable to an alyze th e accounts receivable balances betw een am oun ts confirm ed by 
the City of New Orlean s at December 31, 2002 an d December 31, 2003, respectively for the 
tax years 1976-2002 (in total) an d for the 2003 tax year using the 2003 detailed activity 
received on June 22, 2004. In other words, we were unable to reconcile th e effect of th e 
detailed 2003 activity to the chan ge in accounts receivable balances in the respective reported 
tax  years . 

C ontext 

Tax assessments for the year ended December 31, 2003, net of adjustm ents was $4,813,931 
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TH E DOW N TO W N DEVELO PM E NT DISTRICT 
OF 

TH E CITY O F NEW  O RLEANS 
SUM M ARY SCHEDULE OF FIND INGS, CONTINUED 

FOR THE Y EAR END ED DECEM BER 31, 2003 

Section II: Financial Statem ent Findings, Continued 

Reference Number (External), Continued 
2003-01 

Inaccurate reporting of financial statem ents and ad valorem tax transactions 

Lack of a system  to facilitate the tim ely receipt and/or access to revenue inform ation 

resulting from the billing, adjustment and collection ofad valorem taxes by the City of New 
Orleans. Also, the inaccurate and untimely receipt of detailed activity from the City of New 
Orleans. 

W e recommend that man agement of the District continue its dialogue with the City of New 
Orlean s administrators to facilitate th e tim ely and accurate receipt of financial tran sactions 

regarding ad valorem tax assessments, adjustm ents, collections, disbursements, an d 
receivables. 

It is the District's appreciation th at the lack of a system  to facilitate th e tim ely receipt and/ or 

access to tax revenue inform ation on billing, adjustments, an d collections by the City of New 
Orleans directly impacts the District's ability to accurately prepare and report finan cial 
inform ation. The District continues on-going efforts to resolve the tim eliness of reporting 
from  th e City. On Friday, June 11, 2004, the District's Finan ce Director an d auditors m et 
with  the City Chief Treasurer to arrange for m onth ly reports. The District specifically 

requested that monthly tax reports include assessments/billings, adjustments, collections, paid 
under protest, and receivable updates. The City agreed to submit the District's request to 
their M IS departm ent for prom pt action. 
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TH E DOW NTOW N DEVELO PM ENT DISTRICT 
O F 

THE CITY OF NEW  ORLEAN S 
SUM M ARY SCHEDULE OF FINDIN GS, CONTINUED 

FQdR THE YEAR  ENDED DECEMBER 31, 2003 

Section II: Financial Statem ent Findings, Continued 

Reference Number (Internal) 
2003-02 

The m anagem ent of the District is responsible for establishing and m aintaining an effective 
internal control. 

The operation of the District's internal control over cash receipts an d finan cial reporting 
exhibited the following deficiencies: 

~ Our review of the wire transfer process revealed the following conditions: 

Three (3) instances where wire transfers between accounts were posted to the 
general ledger in th e m onth prior to th e date of the transfer request 
confirm ation an d bank statem ent; 

One (1) instan ce where a wire tran sfer to cover payroll was recorded in the 
general ledger eleven (11) days prior to the actual tran sfer per the bank 
statem ent and confirm ation receipt; 

Two (2) separate instan ces where wire transfers from the District's money 
m arket account to cover disbursem ents from  th e operating an d payroll 
accounts lacked evidence of approval by the Executive Director; an d 



 

TH E DOW NTOW N DEVELOPM ENT DISTRICT 
O F 

THE CITY O F NEW  ORLEAN S 
SUM M ARY SCHEDULE OF FINDIN GS, CON TINUED 

FOR THE YEAR ENDED DECEM BER 31, 2003 

Section II: Financial Statem ent Findings, Continued 

Reference Number (Internal), Continued 
2003 -02 

W e noted no evidence of approval by the Executive Director to support wire 
transfers initiated by staff of the District prior to the completion of the actual 
transaction request. 

Our review of th e cash receipts process for the concert series revealed the following 
conditions: 

- - One (1) instance where $1,000 was not adequately safeguarded ovemight; 

- -  N o procedures to periodically inventory th e contents of a safe to include when 
and how  m uch m oney is being placed in or rem oved from  th e safe; 

- -  N o reconciliation to adequately account for the num erical sequence of tickets 
for th e concert series from  w eek to week; 

On e (1) instance where we were unable to reconcile the night deposit bags 
representing collections from  ticket sales for the Jun e 4, 2003 concert to th e 
validated deposit coupons an d bank statem ent ; and 

- -  No segregation of duties betw een th e custodial of tickets, collection of night 
deposit bags, an d reconciliation of ticket sales to bank deposits. 
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TH E DO W NTO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  ORLEAN S 
SUM M ARY SCHEDULE OF FIND INGS, CONTINUED 

FOR THE YEAR END ED DECEM BER 31, 2003 

Section II: Financial Statem ent Findings, Continued 

Reference Number (Internal), Continued 
2003-02 

~ Noted no form al outstanding check policy; 

~ N oted no periodic reconciliation of the subsidiary ledger for accounts payable to the 
general ledger control account; an d 

~ The District reported expenses of $4,818.95 in 2003 for the Hospitality Ranger 
program  to its funding agency in excess of th e am ount actually recorded in the 
District's general ledger for th e respective period. 

Total expenses for th e year ended December 31, 2003 was $4,881,799 

A weakened intern al control system  which increases th e potential for m isappropriation of 
assets, risk for errors, erroneous financial reporting, and potential for fraudulent activity. 

Size of financial personnel coupled with  lack of adequate established procedures 



 

TH E DO W NTO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY OF NEW  O RLEANS 
SUM M ARY SCHEDULE OF FIND INGS, CONTINUED 

FOR THE YEAR  END ED DECEM BER 31, 2003 

Section II: Financial Statem ent Findings, C ontinued 

Reference Number (Internal),Continued 
2003-02 

W e recom m end that m anagem ent of the D istrict re-evaluate its current intern al control 
processes and procedures to ensure that all wire transfer transactions are properly initiated, 
approved, and recorded. Also, we recomm end that m anagem ent revisit with its current cash 
receipts processes for the concert series. In addition, m anagem ent should establish an  
outstanding check policy and a procedure that requires the periodic reconciliation of all 
significan t subsidiary ledgers accounts to the respective general ledger control accounts. 
Finally, m anagem ent should reconcile its total expenses for th e H ospitality Ranger program  
to the am ounts reported to the State on a m onth ly basis an d subm it revised reports as deem ed 

necessary. 

The District intends on re-evaluating an d m aking necessary changes to strengthen its current 
internal control system s. The process will include evaluation of th e financial personnel size, 
developing an d revising operating procedures, and initiating segregation of duties to include 
gr eater involvem ent by all Directors. In the short-term , the District will im m edi ately solicit 
recom m endations from  other professionals and firm s on writing form al policies to address 
outstanding checks, m onth ly reconciliation of subsidiary ledgers to gen eral control accounts, 
and inventory procedures for safe Contents and fixed assets. Effective imm ediately and to 
ensur e proper tim ing of bank confirm ations, th e Executive Director w ill approve all w ire 
tran sfers prior to internal di stribution of funds. Finally, the Executive and Finance Directors 
will schedule m eetings with event planning firm s to determine the best practices on handling 
tran sactions involving sponsorships, ticket sales, night bank deposits, and revenue 
distribution to vendors. The District has instituted on-site counting of cash at concerts and 
improved segregation of duties involving cash tickets. 
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THE DOW NTOW N DEVELOPM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEAN S 
SUM M ARY SCHEDULE OF FINDIN G S, CON TIN U ED 

FOR THE YEAR END ED D ECEM BER 31, 2003 

Section IH: Federal Award Findings and Questioned Costs 

N o federal award findings and questioned costs were reported for the year  ended 

December 31, 2003. 



 

TH E DOW NTOW N DEVELO PM ENT DISTRICT 
O F 

THE CITY OF NEW  ORLEAN S 
SUM M A RY SCHEDULE OF FINDINGS, CONTINUED 

FOR THE YEAR ENDED DECEM BER 31, 2003 

Section IV : Status of Prior Y ears' Findings 

*The audit findings are segregated into internal and external. The internal findings relate 
to those events planned, executed and managed by the District. The external findings relate 
to events planned, executed and managed by the Cify of New Orleans. 

R eference N um ber 
99-1 and 97-6 

W e recomm ended that the District continue in its dialogue with all parties to facilitate access 
to accurate tax assessm ents and collection inform ation from  the City on a m ore tim ely basis. 

The District continues to m aintain significan t dialogu e with the adm inistrators of the City 
of New Orleans in an  effort to secure tax assessm ents and collection inform ation on a tim ely 
basis. W hen inform ation is received m anagem ent of the District reviews th e data for 
completeness and m akes every effort to resolve unreconciled differences. 



 

TH E DOW NTOW N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O RLEAN S 
SUM M AR Y SCHEDULE OF FINDINGS, CONTINU ED 

FOR THE YEAR  END ED DECEM BER 31, 2003 

Section IV : Status of Prior Y ears' Findings, Continued 

R eference N um bers, Continued 
99-2 and 98-2 

W e recommended that management re-evaluate the current program status (Ambassador's 
Program) to ensure compliance of the programmatic an d financial man agement aspects in 
accordance with its contract with the State of Louisian a. 

Current Statu s 

Resolved. 
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TH E DO W N TO W N DEVELO PM ENT DISTRICT 

OF 
TH E CITY O F NEW  O RLEAN S 

SUM M ARY SCHEDULE OF FINDINGS, CONTINUED 
FOR THE YEAR  ENDED DECEM BER 31, 2003 

Section IV : Status of Prior Years' Findings, Continued 

Reference N um ber 
98-3 

W e recomm ended that the D istrict insist that the N ew Orleans Police D epartm ent com plies 
with the rep orting requirem ents as dictated in its contractual agreem ent. Such a reporting 
w ill facilitate the District's ability to m onitor and evaluate the agr eem ent to ensure 
com pliance. 

In order to resolve this prior years' finding on Police and San itation contracts, the D istrict 
continues to have discussions with City  Administrators in an  effort to renew and resolve 
compliance with  all contractual and reporting issues. W ith  the District's Police 
enhancem ent unit relocating to the District's office in July 2004, dialogue and 
adm inistration of contracts is expected to im prove. In addition, both the District Police an d 
the Distriet San itation contracts have been re-written and in negotiation with  th e City of 
New Orleans personnel. 
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TH E DO W N TO W N DEVELO PM E NT DISTRICT 

OF 
TH E CITY OF NEW  O RLEANS 

SUM M ARY SCHEDULE OF FIND INGS, CONTINUED 
FOR TH E Y EAR END ED D ECEM BER 31, 2003 

Section IV : Status of Prior Years' Findings, Continued 

R eference N um ber 
96-1 

The City of N ew Orleans should provide the required reports to facilitate the tim ely and 
accurate reporting of all transactions. 

The District continues to m eet and develop working relationship with City A dm inistrators 
and anticipates a m ore tim ely and com plete reporting of all transactions to the D istrict. 
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DO W N TOW N DEVELO PM ENT DISTRICT 
O F 

THE CITY OF NEW  ORLEAN S 

EXIT CONFERENCE 

An exit conference was held on June 22, 2004 with representatives of the District. The 
contents of th is report were discussed and m anagem ent is in agreem ent. Those persons that 
participated are as follows: 

THE DOW NTOW N DEVE LO PM ENT DISTRICT O F 
TH E CITY O F NEW  O RLEA NS 

Zennette A ustin 

K urt W eigle 

D onna Gogr eve 

Judy Barraso 

Elaine Colem an  

Byron Harrell 

Chairm an Audi t and 

Finance Committee (outgoing) 

- -  Executive D irector 

- - Finance Director 

- -  Chairm an  Audit an d 

Finance Committee (incoming) 

V ice Chairm an  
Boar d of Com m issioners 

- -  Com m issioner 

Paul K . Andoh, Sr., CGFM , M BA , CPA 

Latona Th om as, CPA 

- -  Partner 

- -  Supervisor 



M em ber 
American Institute of 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

LEG ;L ~ I~E AUDIIOR 
04 JUL -9 PM 2= 22 Michael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 

Waldo J. Moret, Jr., CPA 
Paul K. Andoh, St., CPA 

To the Finance Com m ittee of th e 
Board of Com m issioners of 

The Downtow n D evelopm ent District 
of the City of N ew  O rleans 

In planning and perform ing our audit of the financial statem ents of th e The Dow ntown 

Development District of the City of New Orleans (the District) as of and for the year 
ended Decem ber 31, 2003, w e considered the D istrict's intern al control in order to 
determ ine our  auditing procedur es for the purpose of expressing an  opinion on the financial 
statem ents and not to provide assuran ce on internal control. 

However, during our audit, we becam e aware of certain m atters that are opportunities for 
strengthening internal control an d operating efficien cy. W e previously reported on the 
District's intern al control in our report dated June 4, 2004. This letter does not affect our 
rep ort da ted June 4, 2004, on the finan cial statem ents of the D istrict. 

W e will review the status of these comm ents during our  next audit engagem ent. W e have 
already discussed these comm en ts an d suggestions with the District's personnel, an d we 
wi ll be pleased to discuss these com m ents in further detail at your  convenience, to perform  
an y additional stu dy of th ese m atters or to assist you in im plem enting th e recom m en da tions. 

4298 ELYSIAN FIELDS AVENUE, NEW  ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 



(CONTINUED) 

The following sum m arizes the suggestions regarding these m atters 

No written policy relative to th e use of the District's assets such as cellular  telephones, 
credit card, computers, and other equipm ent, etc. 

W e recomm end th at m anagem ent establish th e necessary policies and procedures to ensure 
that use of the District's assets is for th e benefit of the District. 

During 2004, the District will m ake every effort to contact sim ilar agencies an d secur e 
sam ple policies on best practices and m ethods to m easur e, m onitor, an d ensure th at assets 
such as cellular  telephones, credit car ds, com puters, and other equipm ent is being used for 

th e benefit of the District. 

The D istrict does not perform  periodic physical inventory  of its fixed assets 

W e recom m end th at controls be strength ened in the area of fixed as sets . M anagem ent should 
perform  periodic physical count of property especially m ovable equipm en t an d compare th e 
physical count with th e detailed fixed asset subsidiary ledger pursuing to the District's 
policy as dictated in Accounting an d Procedures m anul. Affixing identification tags will aid 
in the count and com parison. 

During 2004, the District will begin a sem i-annual inventory of th e "list of fixed assets" 
currently m aintained on Cham pion's Asset M an agem ent softwar e. The physical inventory 
will include proper labeling of all the District assets, disposing of dam aged item s, and 
recording of depreciation. 
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(CONTINUED) 

Our review of general journal entries in connection with our December 31, 2003 audit, 
revealed that entries lacked approval beyond the preparer. 

W e recomm end compliance with th e approval process dictated in the D istrict's Accounting 
and Procedures M anual. 

The District will imm ediately implem ent a m onthly approval process to include th e 

Executive Director's review an d approval of all general journal en tries made. 

Condition 

At D ecem ber 31, 2003, the D istrict's governm ent wide financial statem ents reflect a net 
deficit of $1,479,916. 

The Board during th e year ended D ecem ber 31, 2003 adopted a deficit recovery plan , 

W e recomm end that the District continue in its efforts to enhan ce revenues while containing 
cost as a strategy toward recovery  of its deficit. 

The District continues to m ake every effort, under the Finance Com m ittee supervision
, to 

implem ent the deficit recovery plan adopted at year  end December 31,2003. In addition, the 
District continues to exam ine other options to enhance revenues while containing costs. 
This process includes securing accurate tax reports from  th e City, investigating the District's 
legal options to pursue collections, offering "in lieu of paym ent" opportunities, an d 
partnering with other agencies to reduce restoration tax abatem ents and tax-exempt status 
abuse. 
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Condition 

(CONTINUED) 

Considering the size of the District, the important elem ents of intern al control and 
segregation of duties cannot always be achieved to insure adequate protection and 
safeguarding of the District's assets. 

W e recom m end that m anagem ent continue to provide th e necessary level of oversight in all 
key internal control areas. 

In order to ensure protection and safeguarding the District's assets, m anagem ent continues 
to implem ent proper stronger policies, involve committee participation and oversight by 
boar d m em bers, an d hold departm ent  directors responsible for departm en tal budgets. 

W e wish to th an k you an d your staff  for th e support afforded us during our  audit. 

This report is intended solely for the inform ation and use of the Finan ce Comm ittee, Boar d 
of Comm issioners, m an agem ent, th e City of N ew Orleans, Legislative Auditor for the State 
of Louisiana, an d th e State of Louisiana, Dep artm ent of Transportation and Developm ent and 
is not intended to be an d should not be used by anyone other than these specified parties. 
Under Louisiana Revised Statute 24:513, th is rep ort is distributed by the Legislative Auditor 
as a public docum ent. 

BRUNO  &  TERVA LO N LLP 
CERTIFIED PUBLIC ACCO UNTAN TS 

June 4, 2004 


