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The Honorable M ayor and City Council 
City of Harahan, Louisiana: 

W e have audited the general purpose fimmcial statements of the City of Harah~  Louisiana, as of and for the 
year en ded December 31, 2003, as listed in the accompanying table of contents. These general purpose 
financial statemm ts are the rcspo us ibility of the City's managcmen L Our respon sibility is to express an 
opinion on these general purpose financial star ts based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and Government Auditing Standards, issued by the Comptroller General of the United States. 
Those standards require that we plan and perform  the audit to obtain reasonable asstwance about whether the 
general purpose financial stateu~ats arc f~cc of material misstatement. An audit includes examining, on a 
test basis, evidence supporting the amounts and disclus mes in the general purpose finan cial statemen ts. An 
audit also includes assessing the accounting principles used and significant estimates made by managemellt~ 
as well as evaluating the overall financial statemen t presentation . W e believe that our audit provides a 
reasonable basis for our opinion. 

tn our  opinion, the general purpose financial statements referred to above presen t fairly, in all martial 
respects, the financial position of the City of Harahan, Louisiana, as of December 31, 2003, en d the results of 
its operations and the cash flows of its proprietary fund type fur the year then  en ded in conformity with 
accounting principles gen erally accvpted in the United States of America. 

In accordance with Government Auditing Standards, we have  also issued our report dated M ay 27, 2004 
on our consideration  of the City's intern al control over financial reporting and on our tests of its compliance 
with certain pre visions of laws, regulations, contracts, and grants. That report is an  integral part of an audit 
performed in accordance with Government Auditing Standards an d should be read in conjunction with this 

in considering the results of our audit. 

The accompanying supplemen tary financial information listed in the table of conten ts is presen ted  for 
proposes of addition al analysis an d is not a re quired part of the general purpose finan cial statements of the 
City of Hershun , Louisiana. Such information has been subjected to the auditing procedures applied in the 
audit of the general purpose financial statem en ts an d, in our opinion, is fairly stated  in all ma terial re spects in 
relation to the general purpose financial statemen ts, taken  as a whole. 

M etairie, Louisian a 
M ay 27, 2004 

30th Floor - Energy Centre 1100 Poydras Street 
2324 Severn Avenue, Suite A Metsirie, LA 70(X)1 

New Orleans, CA 70163-3000 Tel: 504.569.2978 
Tel: 504.837.5990 Fax: 504.834.3609 
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Statements of Revenues, Expenses and Changes in Retained Earnings - 
Proprietary Fund Type - Enterprise Fon d 

Operating revenues: 
Charge s for services 

Total operating revenues 360,386 372,221 

Supplies, maintenance an d repairs 
Depreciation 

Tota l operating expenses 

Operating loss 

Non -operating revenue: 
Property taxes 
Interest income 

Loss before transfers in 

Transfers in 

Net loss 

Add depreciation on contributed fixed assets (note 10) 

Retained earnings  at beginning of year 

Retained  earn ings  at end of year 

346,783 
84,779 
105,103 

336,744 
119,434 
105.103 

561,281 

(189,060) (176,279) 

50,379 
328 

(125,572) 

48,981 
463 

(139,616) 

(125,572) (71,616) 

83.661 

(41,911) 

180.132 

12,045 

$ 138,221 180,132 

See acoompanying notes to general purpose financial statements. 



 

Statements of Cash Flows - 
Proprietary Fund Type - Enterprise Fund 

Cash flows from  operating activities: 
Cash received from customers $ 324,062 

Cash paid to suppliers of goods or services (303,669) 
Net cash provided by (used in) operating activities 20,393 

Cash flows from  investing activities: 
Interest received  

Net cash provided  by investing activities 

Cash flows  from  capital related financing activities: 
Paym ent on loan 

Net cash used in capital financing activities 

Cash flows from  non -capital financing activities: 
Taxes received  
Transfer in from general fund 

Net cash provided  by non.capital financing ac tivities  

Net increase (decrease) in cash 
Cash at beginning of yen r 

Cash at end of year 

365,968 

(437,223) 

328 463 

(5o,ooo) (5o,ooo) 

(50,000) (50,000) 

50,379 

21,593 

48,981 
68,000 

The reconciliation of operating loss to net cash used in operating activities for the years 
en ~ten  I.Rg2elglO~  ~ [, 3'UU3 an Cl 2.lJIJZ lS aS tOtIOW S: 

2003 2002 

Operating loss $ (176,279) (189,060) 
Adjustments to reconcile operating loss to 
net cash used in operating ac tivities: 
Depreciation 105,103 105,103 
Increase in accoon ts receivable (36,324) (6,253) 
Decrease in due from oth er  funds 139,446 20,021 
Decrease in ac counts payable and 
accrued expenses (11,553) (1,066) 

Net cash provided by (used in) operating activities $ 20,3~3 (71,255) 

See accompanying notes to gen eral purpose financial statements. 



Notes to General Purpose Financial Statements 

(1) Summary of Significant Aceountlng Polieies 
The City of Harahan, Louisiana (the City) was incorporated under the provisions of the State of 
Loui siana Lawrason Act in 1920 as a village with a population then of 500 people and an area of 2.1 
square miles. It was classified as a city in 1953 wi th a population of over 10,000 people. The Ci ty's 
cor ren t population is approximately 9,900 people. 

Th e City's financial statements include the accounts of all City operations. The City's operations  
include police and fire protection, waste collec tion, parks, recreation, public works an d gen eral 
administrative se rvices. In addition, th e City owns an d operates a local sewer system. 

The accounting po licies of the City conform to accounting principles generally accepted in the United 
States of America as applicable to govem m~ tal un its. Th e following is a surmnary of the more 
significan t po licies: 

(a) Repotting Entlty 
The City's general purpose financial statements include operations of all activities over which the 
City exercises oversight responsibility. Oversight responsibility is demonstrated through 
financial in terdependency, selection  of governing authority, ability to significantly influence 
operation s, an d accoun tability for fiscal ma tters and, as such, the City is a reporting en tity. 

For financial reporting purposes, the City includes all funds and account groups that are 
controlled by or dependent on  the Mayor and the CRfs Council. 

(11) Basis of Presentation - Fund Accounting 
The accounts of the City arc organized on the basis of funds or ac count groups, each of which is 
considered a separate accoun ting en tity. Th e operations of each fund are accoun ted  for wi th a 
separate set of self-balancing accoun ts that comprise its assets, liabilities, fund equity or  r~tained 
earnings, revenues, an d expenditures or expen ses, as  appropriate. Government resources are 
allocated to an d accoun ted for in  individual funds  based  upon the purposes for  which they are to 
be spent an d the means by whi ch spending ac tivities are con trolled. 

Th e operations of the City are recorded in the following fund types an d ac coun t groups: 

Govem men 'ml Fun d Types 

Governmen tal funds are used to ac co un t for  the City's expendable finan cial reso urces an d related 
liabilities (except those accoun ted for in proprietary funds). The measurement focus is based 
upon the determination  of changes in financial position. Th e following are the City's 
governm ental fund types: 

General Fun d - This fund is the general operating fund of the City. It is used to account for 
all financial re sources except those required to be accoun ted for in another fund. 
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(1) Summary of ~ ifien t Accounting Policies 

(b) Basis of Presentation - Fund Accounting, (continued) 
S ue cial Revenue Fund - This fund is used to accoun t for the proceeds of specific revenue 
sources (other than expendable trusts or major capital projects) that are legally restricted to 
expenditures for specified purposes. Currently, sales tax proceeds flow through the special 
reven ue fund, first to meet debt service requirements and then to the general fund. 

Debt Service Fun ds - These fim ds ate used to accoun t for the accunmlation of re so urces 
for, and the paym ent of, general long-term  debt principal, interest and related costs. 

Can ital Proiects Funds = These funds me used to account for financial reso orcas  to be used 
for the acquisition or construction of major capital facilities (other than those financed by 
Proprietary Fun ds). 

Proprietary Fund Type 

Proprietary funds are used to account for  activities that are similar to  those found in the private 
sector. The measurement focus is based upon the determination of net income and capital 
maintenance. The City's sole proprietary fund is Sewerage District No. 1 (the District), an 
en terprise fund. 

Enterprise Fun d - This fund is used to accoun t for operations of the District where: (a) it is 
financed and operated in a manner similar to a private business enterprise, and (b) the 
periodic determination of net income is appropriate. 

- This accoun t group is used to accoun t for all fixed 
assets of the City, other than those accoun ted for in the City's proprietary fired, the Di strict. 

General Long-Term  Debt Account Group - Th is account group is used to account for all 
long-term obligations of the City except those accounted for in the City's proprietary fund, 
th e District. 

(c) Basis of Accounting 
Basis of accounting refers to the timing of when  revenues and expenditures or  expenses are 
recognized in the ac coun ts an d reported in the accompanying general purpose finan cial 
statem en ts . 

All governmen tal funds are ac coun tod for using a current financial reso urces measuremen t 
foc us. W ith this measmernent focus, only current as sets and current liabilities generally are 
included  on the gen eral purpose balun ce  sheet. Operating statements of these funds  present 
increases (i.e., revenues end other financing sotwces) and decreases (i.e., expenditures and other 
financing uses) in net current assets. 

8 (Continued) 



(1) Summary of Significant Aeeountlng Policies 

(c) Basis of Accounting, (continued) 
Specifically, governmental funds are accoun ted for using the modified accrual basis of 
aoc ounting. Their revenues are recognized when they become measurable and available as net 
current assets. Expenditures are generally recognized as a liability when incurred. Principal and 
interest on general long-term  debt is recognized when due. 

The proprietary fund is accoun ted for on a flow of economic resotw~es measurement focus. 
W ith this measta'e~nent focus, all assets and all liabilities associated with the operation of these 
funds are included on the accompanying general purpose balence sheet. Fund equity (i.e., net 
total assets) is segregated into c~ntributed capital and retained earnings oompun en ts. 
PrOlwietary fend-type operating statements present inoreases (e.g., revenues) and decreases (e.g., 
expenses) in net total assets. 

The City's proprietary fund, the Dish-let, is aoc oun ted for using the ace nud basis of accoun ting. 
Revenues are recognized when they are earned, and expenses are recognized when incurred. 
Based on historical collection experien ce, no allowance for estimated uncollectible receivables 
is recorded. 

The City's proprietary fund applies  all applicable FASB pro nouncements issued 
November 30, 1989 in accoun ting for  its operations un less those pronoun cemen ts 
or  contradict GASB pronoun cemen ts. 

conflict with 

Property taxes are recognized as revenue in the year for which taxes  have been levied  an d 
collected. Licenses an d permits, fines en d forfeitures, and miscellaneous reven ue s are recorded 
as reven ues when  received in cash because they are generally not measurable un til actually 
received . Investmen t earnings are recorded as  earned. 

(d) Encumbrance~ 
Encumbrance accounting, under which purchase or ders, contracts, and other commitm en ts are 
recorded, is employed by the General Fun d and Capital Projects Fun ds. Encumbrances 
outstanding at year en d are reported as  reservations of fund balan ces because they do not 
constitute expenditmes or liabilities. As materials are subsequen tly received  and construction 
contracts are executed, liabilities are recorded and the related enctanbrances are liquidated. 

(e) C~h 
Cash includes amoun ts on hand an d on deposit at financial institutions. 

9 (Continued) 



Depreciation is not provided on general fixed assets. Asset acquisitions with a cost greater than 
$I,000 are included in the general fixed assets accotmt group. 

Reserved fund balance and retained earnings indicate that a portion of fund equity legally is 
segregated for specific purposes. Designated fund balance indicates that portion of fund equity 
for which the City has made tentative plans. 

10 



(2) Budgetary Procedures and Budgetary Accounting 

The City's procedures in establishing the budgetary data included in the general purpose financial 
statements are as follows: 

(1) Prior to December 1, the Mayor submits to the City's Coun cil a proposed operating line item 
budget for the fiscal year connnencin g the following January 1. Th e operating budget includes 
proposed expenditures and the ~ s of financing th em . 

(2) Public hearings are conducted in the City to obtain taxpayer comments. 

(3) Prior to January 1, the bu dget is legally adopted through passage of an appropriation ordinance 
by the Council. 

(4) Th e City Council must approve transfers of budgeted amoun ts between line items within a 
department an d any revisions that alter the total expenditures of an y fund or  department. 

(5) Formal budgetary integration is employed as a management control devi~ during the year for 
the General an d Special Reven ue Funds. Formal budgetary integration is not employed for  Debt 
Service Fun ds  because effective bud getary conuol is alternatively achieved through general 
obligation bond indenture provisions. Project-length finan cial plans are adopted for the Capital 
Project Fun ds and are used as an expenditure control device. 

(6) The budgets for the General an d Special Revenue Fun ds are adopted on a basis consistent with 
aceounlirtg principles generally accepted in the United States of America (GAAP). All 
unencumber ed an d unexpended appropriations lapse at year end. 

(7) As required by state law, when actual revenues within a fund are failing to meet estimated 
annual bud geted reven ue by five percent or more, an d/or  actual expenditures wi thin a fund are 
exceeding estimated budgeted expenditures by  five percent or more, a budget amen dment to 
reflect such changes is adop ted  in an open meeting. 

11 



(3) Cash 
At December 31, 2003, the City has $1,902,944 in demand deposits at two local banks. 

The bank balances and collateralizatien  for deposit at Decem ber 31, 2003 are as follows: 

Total bank balances $ 1,902,944 

Federal deposit in surance 
Pledged secor ities 

100,000 
1,648,074 

(4) Property Tax 
Property taxes on real an d personal property are levied by the City as  an  enforceable lien on the 
property as of Jan uary 1; the taxes are payable on December 1, an d are delinquent on January 1. 

The assessed value of the property is determined  by the Jefferson Parish assessor's offi ce. The 
assessed value at Jan uary 1, 2003, upon which the 2003 levies were based, was $51,621,881. The 
combined 2003 tax rate was $14.72 per $1,000 of as sessed valuation . Of this amount, $13.7i was 
available for  general operations an d $1.01 was available for sewerage operation s an d maintenance. 



(5) Property, Plant an d Equipment 
A summary of chen ges in general fixed assets is as follows: 

I.amd, land improvement end 
buildings 

Transportation equipm ent 
Other equipment 
Fmatittwe and fix ttwes 

January 1, 
2003 

$ 1,435,398 
1,336,901 
579,186 
25,253 

70~55 
$ 3,446,993 

50,203 
4,300 
15,462 
4,655 
15,549 

90~169 

Dec ember 31, 
2003 

1,485,601 
1,341,201 
594,648 
29,908 
85,804 

3~537,162 

A summ ary of changes in proprietary fund type property, plant en d equipment is as  follows : 

Jan uary 1, 
2003 Additions 

Land $ 7,121 
Rights of way 6,606 
Sewerage collec tion  system 3,858,719 
Sewerage  treaUnent plant 1,090,632 
Vehicles 26)230 

Total asset cost 4,989,308 
Less:Accumuiated 
depreciation 1~830,879 

Net assets $ 3~158r429 

105.103 

105.103 

December 31, 
Deletions 2003 

7,121 
6,606 

3,858,719 
1,090,632 
26,230 

4,989,308 

1,935,982 

Proprietary fund type fix ed  assets arc depreciated using the following useful lives: Sew er collection 
system - 20-75 years; Sewer treatment plant- 10-50 years; and vehicles- 5 years. 



Notes to General Propose Financial Statements 

General Obligation Bonds, Capital Leases, and Loan Payable 

The following is a mmmmry of general obligation bond changes: 

January 1, Decem ber 31, 
2003 Additions Retirem ents 2003 

General Long-Term Debt 
1999 Sales Tax Refunding 
Bonds $ 3~540~000 

Sales tax refunding and improvement bonds, payable at De cember 31, 2003, are comprised of the 
following: 

$3,750,000 1999 Sales Tax Refunding and Public 
Improvement Bonds  due in monthly installments ranging 
from $95,000 to $275,000 including interest through 
June |, Zuz4, at ~a.rlO~  U~ St rates 3 .~,q,3U,UVU 

The mmuai requirements to amortize all debt outstanding as of December 31, 2003, including interest 
payments of $2,562,313 are as follows: 

Principal Interest Total 

July 15, 
2004 $ 95,000 196,259 291,259 
2005 95,000 191,699 286,699 
2006 100,000 186,920 286,920 
2007 105,000 181,820 286,820 
2008 110,000 176,390 286,390 
2009-2013 660,000 783,689 1,443,689 
2014-2018 855,000 524,981 1,379,981 
2019-2023 1,155,000 312,168 1,467,168 
2024 275~000 81387 283~387 

$ 3~450~000 2,562,313 6,012,313 

14 (Continued) 



General Obligation Bonds, Capital Leases, and Loan Payable 

The indentures under which these bonds were issued provide for the establishment of debt service funds : 

Commencing January 2001, a stun equal to th e pr o-rata am oun t of the interest falling due on the 
1999 bonds on the next interest payment date and th e pro-rata amoon t of the principal of th e 
1999 bonds  falling due on  th e next principal pa yment da te, together with  any such additional 
pr oportionate sum as may be req uired to pay said principal an d interest, shall be transferred from 
the Sales Tax Fund, monthly to the Sales Tax  Bond Sinking Fund. 

Th e City is in compliance with  this de bt coven ant at December 31, 2003 

b) Capital Leases 

During 2000, the City en tered into a capital lease for the purchase of a fire track wi th principal 
pa yments be ginning in July 2000. Included  in public safety-fire expenditures are principal paymen ts 
of $41,878 an d interest paym ents of $20,967 that were paid during 2003. This capital lease is 
secured by a security interest in the fire truck. 

Lease terms, at an  interest rate of 5.97% , are as follows: 

e) 

July 15, 
2004 
2005 
2006 
2007 
2008 
2009 

$ 44,379 
47,028 
49,836 
52,811 
55,963 
59~304 

18,466 
15,817 
13,009 
10,034 
6,882 
3:541 

67.749 

62,845 
62,845 
62,845 
62,845 
62,845 
62,845 
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(7) Equity 

Notes to General Propose Financial Statements 

- This m ount has been designated for future capital 

Contributed Canital - City of ~  - This amount includes conlributions by the 
owners and federal grantors to the District less previously accumulated depreciation 
improvements. 

City, property 
on the related 

(8) Interfund Balances 
I~dividual fund interfund receivable and payable balan ce s as of December 31, 2003 were as follows: 

General Fund $ 
Special Revenue Fun d 
Debt Service Fund 
Capital Projects Fon d 
Enterprise Fund - Sewerage Dis~ ct 

Due from  
other funds 

421,607 

23,307 

Du e to 
other funds 

23,307 
53,617 
228,531 

$ 444~914 
. 

444r914 

Plan Descrivtion 

For police personnel, the City con~ butes to the M un icipal Police Employee' Reth'emon t Plan, a cost 
sharing multi-employer defined benefit plan administered by the M unicipal Police Employees' 
Retirement System (MPERS). MPERS provides retirement, death, and disability benefits to plan  
members an d beneficiaries in accordance with state statutes. M PERS issues a publicly available 
financial report that includes financial statements an d required supplemen tary information for the 
Plan. That report may be obtained by writing to M unicipal Police Emp loyees' Retirement System, 
8550 United Plaza Boulevard, Suite 501, Baton Rouge, LA 70809-200. 

Fan din ~ Policy 

Plan mem bers are req uired to con ~ bute 7.5% of their annual covered salary and the City is required 
to con tribute 18.25% . Effective July 1, 2003, the City was required to contribute 15.25% . The 
con tr/butian  requirements of the plan  members an d the City are established and may be aw~nde d by 
the ]VIPERS Board of Trustees in accordance with state statute. Th e City 's con tribution for the years 
en ded  Decem ber 31, 2003, 2002, and 2001 were $72,344, $48,459, and $53,593, respectively, equal 
to the req uired contributions for each year. 

16 (Co~ .ued) 



b.) 

Plan Description 

For firefighting persoon el, the City cun ~ outes to the Louisiana Firefighters' Retheman t Plan, a cost 
sharing multiple employer defined benefit plan administered by the Louisiana Fireflghters' 
Retirement System (LFRS). LFRS provides retireraent, death, and disability benefits in accordance 
with state statutes. LFRS issues a publicly available financial report that includes financial 
statements and required supplementary information for the Plan. That report may be obtained by 
writing to Louisiana Fireflghters' Retirement System, 3100 Brentwood Drive, Baton Rouge, 
Louisiana, 70809. 

Funding Policy 

Plan members are required to cun U'ibute 8.0% of their annual salary and the City is required to 
contn~oute 9.0% . Effective July 1, 2003, the City was required to contrfbute 15.25% . The 
con tn~oution  requiremen ts of the plan members an d the City are established  and may be amended by 
LFRS Board of Trustees in accordance with state statute. Th e City's contributions for the years 
ended  December 31, 2003, 2002, and 2001 were $33,539, $16,976, an d $13,794, respectively, equal 
to the required contn~butinns for  each year. 

Other City employees are not covered by a pension  plan. 

(10) Contributed Capital 
An analysis of con~'ibuted capital follows: 

Contributed 

Prop~ ty owBcP8 
City of Harsh an 
Federal grants 

capital 
January 1, 

2003 Additions 

$ . 386,917 
1,696,416 
336~151 

$ 2~419~484 

14,122 
55,029 
14,510 

83~661 

Contributed  
Capital 

December 31, 
2003 

372,795 
1,641,387 
3211641 

2~335~823 

In ac cordance wi th Governraental Accounting Standards Board No. 33, Accounting and Financial 
Reporting for Nonexchange Transactions, the City ceased crediting capital con tributions for property 
and eq uipment to contn'butad capital. As they occur, such amoun ts are presented as capital 
contributions in the Sta~ nent of Reven ues, Expenses and Changes in Retained  Earnings. 
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So. dale 2 
CITY OF HARAIIAN, LOUISIANA 

Combining Statement of Reven ues, Expenditmes an d Changes in Fund Balances 

Debt Service Funds 

Year ended December 31, 2003 

1999 1999 
Sinkin g Reserve Total 

Revenues - 
Interest income 1,765 2,915 4,680 

Total revenues 1~765 2~915 4,680 

Expenditures: 
Debt service: 
Redem ption of bonds 90,000 90,000 
In terest and fiscal charges 201,117 201,117 

Total expenditures 291,117 291,117 

Excess (deficiency) of revenues 
over expenditures (289,352) 2,915 (286,437) 

Other financing sources (uses): 
Operating transfers in 473,203 473,203 

Operating ~  out (177,958) __  (177,958) 

Total other financing sources (uses) 295,245 295,245 
Excess of revenues and other 
sources over expenditures 
and other so urces 5,893 2,915 8,808 

Fund balances at begien ing of year 50,037 291,258 341,295 

Fund balan ces at en d of year $ 55,930 294,173 350,103 

See accompanying independent auditors' report. 
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Postlethw alte &  N ct~ Ule 
A Professional Accounling Corpo~llo~ 

Associated Office~ in Principal Cities of the United States 

www.pncpa.eom 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
RE PORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED IN 

ACCORDANCE W ITH GOVERNM EN T AUD1TING STANDARDS 

The Honorable M ayor and City Council 
City of Harahan, Louisiana: 

We have audited the financial statements of City of Harahan, Louisiana (the City) as of and for the year 
ended December 31, 2003, an d have issued our report thereon dated M ay 27, 2004. W e conducted our 
audit in accordance with auditing standards gen erally accepted  in the United States of America and the 
standards applicable to fin ancial audits contained in  Government Auditing Standards, issued by th e 
Comptro ller General of the United States. 

Compliance 

As part of obtaining reasonable assurance about whether the City's finanoial statem en ts are free of 
material misstatemen t, we performed  tests of its compliance wi th certain provisions of laws, regulations, 
con tracts and grants, noncomplian ce wi th  which could have a direct an d material effect on the 
determination of financial statement amounts. However, pr oviding an  opinion on comp liance wi th those 
provisions was not an objective of our audit and, accordingly, we do not express such an op inion. The 
results of our tests disclosed two instance s of noncomp lian ce that are require d to be reported  under 
Go vern ment Auditing Standards  which are included in the sched ul e of findings an d question ed  costs at 
2003-I and 2003-2. 

In planning and performing our  audit, we con sidered th e City's internal control over financial rep orting 
in order to determine our auditing procedures for the purpose of expressing our  opini on  on the fman cial 
statemen ts an d not to provide assurance on the internal con trol over fin ancial reporting. Our 
consideration of the internal oon trol over financial rep orting would not nec es sarily disclose all ma tters In 
the internal control over finan cial reporl~ g that might be material weaknesses. A ma terial weakness is a 
condition  in which the design or operation of one or more of the internal control componen ts does not 
reduce to a relatively low level the risk that mi sstatements in amounts that would be  material in relation  
to the financial statements being audited ma y occur  an d not be detected wi thin a timely period by 
employees in the normal course of performiag their assign ed functions. W e noted no ma tters involving 
the internal con trol over financial reporting an d its ep eration  that we con sider to be ma terial weaknesses. 

30th Floor - Energy Centre 1100 Poydras Street 
2324 Severn Avenue, Suite A Metairie, LA 70001 

New Orleans, LA 70163-3000 Tel: 504.569.2978 
Tel: 504.837.5990 Fax: 504.834.3609 



 



 



 

ApF~ mdhr A~ eonflm'm~l 

City of H arahan, Louisiana 

Schedule of Findings and Questioned Costs 

Dcccm bc~ 31, 2003 

Findin2 2003-2 Dewartm ental Bud~.4s 



City of H arahan, Louisiana 

Sehedule of Prior Year Findings and Questioned Costs 

Criteria: 

Appendix B 

The Revised Statutes (LA. Rev. Smt. 8:2212) require the contracts in 
excess of $15,000 shall be advertised and let by conUact to the 
lowest responsible bidder;, no public work shall be done and no such 
purchase shall be  made except as provided in the public bid statutes. 
In addition, purchases betweon  $7,500 and $15,000 shall be  made by 
obtaining no less than three telephone or facsim ile quotations. 

During 2002, the City acquired police  equipment for  $18,696, fire 
equipment for  $18,074, sewer equipment for  $18,630, an d concrete 
work for $21,619. These pta'chases were executed without 
compliance with the public bid requirements. 

Question ed  Cost: None. 

Effect: Property was acquired by the City without pu blic bid. 

Status: 

City offi cials should comply wi th the public bid requiremvnts. 

The City will require all departments lo follow the public bid law 
when  making purcha ses. This requirement wi ll be con lrolled  
through the purcha se order proced ure. 

Th e City resolved the issue during 2003. 



 

City of H arahan, Louisiana 

Schedule of Prior Year Findings an d Questioned  Costs 

Criteria: 

Condition: 

Questioned Cost: 

Effect: 

The State of Louisiana (LA Rev Stat. 39:1310) requires a budget 
amendment to be adopted when the total actual expenditm'es and 
other uses, within a fired, exceed  the total budgeted expenditures and 
other uses by five percent or more. 

For the year en ded  December 31, 2002, the general fund of the City 
had ac tual expenditures greater than budgeted expenditures by 
$618,379 or 18% . The budget was not amended prior to December 
31, 2002 to authorize the additional expenditures. Subsequent to 
year-end, a budge t amen dment was adopted to ratify the amounts 
expended. 

Actual ex penditures exceeded budgeted ex penditures by $618,379 or 
18% . 

City officials should review th e actual reven ue an d expenditure activity 
t~ oughout the year to monitor complian ce with the 5%  variance 
requirem ents of state budget law . 

City Offi cials have iraplemen ted a line item budget for each 
departm en t. Purchases ere monitored  on a daily basis. The M ayor 
and Council are furnished copies of revenues an d expenditures each 
month. Budget am endmen ts will be  made when a department has 
exceeded the 5% variance requirements. 

The City re solved the issue during 2003 


