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To the Board of Directors 
Baton Rouge Area Convention and Visitors Bureau 
Baton Rouge, Louisiana 

W e have audited th e accompanying gen eral purpose fmanoial statements of Baton  Rouge Area Con ven tiun  and 
Visitors Bureau as ofDecember 31, 2003 and 2002, as listed in th e table ofcoateats. These general purpose 
finan cial statements are the responsibility of the Bureau's management. Our responsibility is to express an 
opinion on these general purpose financial statements bas ed on our audits. 

W e conducted  our  audits in accordance with auditing standards gen erally accepted in  th e United  States of 
Am eriea an d Oov ernment Auditing Standards, issued byth e Comptro ller General oftheUnited States. Th ose 
standards require that we plan  an d perform th e audit to obtain reason able assurance about whether th e finan cial 
statem ents are free of m aterial misstatement. An audit includes ex am ining, on  a test basis, eviden ce supporting 
the amounts an d disclosures in th e financial statem en ts. An audit also includes assessing the aeen unting 
principles used an d significant estimates made by m anagem ent, as well as evaluating the overall fin ancial 
statem ent presentation . W e believe our audits provide a reason able basis for our  opinion . 

In our  opinion, the gen eral purpose fmanoial statemen ts re ferred to above presen t fairly, in  all material respects, 
the financial position  of Baton  Rouge Area Con vention and Visitors Bureau as of Deeam ber 31, 2003 and 
2002, and the results of its operations for the years then en ded in con formity wi th accounting principles 
gen erally accepted in th e United  States of Am erica. 

In  accordance  with Governmental Auditing Standards, we have also issued our rep ort dated June 8, 2004, on 
our eon sidem tien  of the Bureau's intern al control structure ov~  finan cial reporting an d our  tests of its 
compliance wi th certain provisions of laws, re gulations , an d eonlraets. That report is an integral part of an audit 
perform ed in acenrdance wi th Government Auditing Standards and should be read in conjunction wi th this 
report in considering th e results of our  audit. 

Baton Rouge, Louisian a 
June 8, 2004 

8550 United Plaza Blvd. Suite 1001 Baton Rouae. LA 70809 Tel: 225.922.4600 Fax: )7.q.999 4Rll 



H ~ ITIES 
Accounts payable 
Accrued compen salion 
Other liabilities 

L I 

2003 

Goveramental 
Ftmd-~tpe 
General 
Fund 

Gen eral 
Fixed  Asset 

Accoun t Group 

553,902 $ 

1,080,166 
153,510 
9,694 
39,042 
88,573 

E 

Deferred  rev en ue - events 
Josep/lirte Exhibit deferred rev enue 
Total liabilities 

EQUITY AND OTHER CREDITS 
Investment in general fixed assets 

Fun d balances: 
Reserved - prepaids 
Unreserved 
Board designated 
Total equity and other credits 

220,520 
10,150 
1,848 

88,573 
523,630 

1,080,166 
1,692,369 

Totalliabilities and equity $ 1,924,887 

The accompenying notes are auintegral part of these statemen ts. 
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Total 

$ 553,902 

1,080,166 
153,510 
9,694 

3~042 
88,573 
274.795 

$ 2,199,682 

$ 220,520 
10,150 
1,848 

274,795 274,795 

274.795 

$ 274,795 

88,573 
523,630 

1,080,166 
1,967,164 

$ 2,199,682 



2002 
Governm ental 
Fund-Type 
General 
Fund 

$ 544,023 
208,838 
968,642 
191,366 
19,965 

71,907 

$ 2,004,741 

$ 124,150 
6,510 
335 

15,134 
208,838 
354,967 

71,907 
609,225 
968.642 

General 
Fixed Asset 
Account Group 

$ 240,881 

Total 

$ 544,023 
208,838 
968,642 
191,366 

I~965 

71,907 
240,881 

$ 124,150 
6,510 
335 

15,134 
208,838 
354,967 

240,881 240,881 

240.881 

71,907 
609,225 
968,642 

1.890.655 

$ 2,004,741 $ 240,881 $ 2,245,622 
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REVENUES 

Tax revenue 

Interest incom e 
A dvertising mid prom otion 

Events hosting 

M iscellaneous in com e 

Total revenues 

EX PENDITURES 

Salaries and perform ance based pay 

Payroll taxes and benefits 
A dvertising and prom otion 

Trade shows and FAM /Site visits 
Special prom otions 

General and administrative 

Contribution to Baton Rouge Area Sports Foundation 
Capital outlay 

Revenues in  excess of expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

The accompanying notes are an  integral part of these statem ents. 
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2003 2002 

2,191,672 

16,112 

22,120 

7,220 

89.015 

2,326,139 

736,767 

175,639 

620,943 

110,602 

164,084 

361,400 

75,000 

39.109 

$ 2,321,250 
23,102 

11,871 

16,678 

7,597 

643,314 

156,776 

580,004 

106,249 

77,698 

451,115 

75,000 

10.002 

2,283,544 2,100,158 

42,595 

1.649.774 

280,340 

1,369,434 

$ 1,692,369 $ 1,649,774 



REVENUES 
Tax Tevenuc 
Inter est incom e 
Service revenue 
Events hosting 
M isccUancous 

Total revenues 

DECEM BER  31. 2003 

EXPENDITURES 
Salaries and performance based pay 
Payroll taxes and benefits 
Advertising and prom otion 
Trade shows and FAM  / Site visits 
Special prom otions 
General and administrative 
Contribution to B. 1L Area Sports Foundation 
Capital outlay 

Total expenditures 

Revenues in excess of expen ditures 

Fund balance, beginning of year 

Decem ber  31. 2003 
Varian ce 
Favorable 

Actual Budget (Unfavorable) 

$ 2,191,672 
16,112 
22,120 
7,220 
89.015 

736,767 
175,639 
620,943 
110,602 
164,084 
361,400 
75,000 
39.109 

2,275,000 
23,925 
18,500 
1,950 
750 

2,320,125 

739,522 

20~219 
657,405 
129,450 
277,000 
450,599 
75,000 
29,500 

2,283,544 2,558,695 

42,595 (238,570) 

1,649,774 

Fund balance, end of year $ 1,692,369 

The accompanying notes are an integral part of these statem ents. 
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$ (83,328) 
(7,813) 
3,620 
5,270 

6,014 

2,755 
24,580 
36,462 
18,848 
112,916 
89,199 

275.151 

281,165 

$ 1.077.080 $ 281.165 



Actual Budgc~ 

Variance 
Favorable 

(Unfavorable) 

$ 2,321,250 
23,102 
11,871 
16,678 
7,597 

643,314 
156,776 
580,004 

I0~249 
77,698 
451,115 
75,000 

1~oo2 

$ 2,211,663 
33,000 
12,250 
16,100 
8,200 

2,281,213 

703,561 
178,753 
593,225 
119,455 
84,250 
488,828 
75,000 
9,700 

2,100,158 2,252,772 

$ 109,587 
(9,898) 
(379) 
578 

(603) 

60,247 
21,977 
13,221 
13,206 
6,552 
37,713 

(302) 

152,614 

280,340 28,441 251,899 

1,369,434 1,287,209 

$ 1,649,774 $ 1,315,650 251.899 
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The Baton Rouge Area Convention  and Visitors Bureau (the "Bureau") is a governmental entity established to 
promote travel and tourism in the Baton Rouge area. Addition ally, the Bureau is respon sl~ble for attracting 
conventions to Baton  Rouge. The basic operation s of the Bureau are financed by a hotel-motel tax. In the 
accompan ying financial statemen ts, th es e operations are reflected in the Gen eral Fund. 

GASB Statem ent 14 establishes criteria for determining th e goveron aen tal reporting entity and compon en t units 
that should be included within a reporting entity. Under provisions of this Statem en t, the Bureau is considered a 
prim ary governm en t, sin ce it is a special purpose governmen t that has  a sep arately appointed  govern ing body, is 
legally sep arate, an d is fiseallyindepen den t of other state or local governm en ts. As used in GASB Statemen t 14, 
fiscally indep en dent m eans that th e Bur eau m ay, wi th on t th e approval or consent of anoth er governmental en tity, 
determine or m odify its own budget, levy its own taxes  or set rates or charges, and issue bonded debt. Th e Bureau 
also has no component units, defined  by GA SB Statem en t 14 as other legally separate organization s for whieh the 
elected Bur ea u m embers are finan cially accountable. There are no oth er prim ary governm ents with which th e 
Bureau has a significan t relation ship. Th e Bureau is not a eompo non t unit of an y other entity. 

Allowance for un eolleeta'ble accoun ts is es tablish ed based  on prior  experience and m anagem en t's assessment of 
collecfibility. M an agem ent believes,all accounts are collectible at Decem ber 31, 2003 an d 2002. 

M ~ en t focus re fers to what is be ing m easured; basis of accoun ting refers to when revenues and 
expen ditures are recognized in the accoun ts and reported in  the fin an cial statem en ts. Basis of aecountingrelates 
to th e timing of th e m easur em en t made, regardless of the measuremen t focus applied. The gen eral fund uses  a 
current fin an cial rese or ees m easuremen t focus an d is acco unted for us ing th e m odified accrual basis of 
accounting. The rev en ues are recognized when  susceptible to aeerus l, i.e., when  th ey become m easurable an d 
available. Available m eans collectible within th e curren t period or soon  en ough th erea fter to be us ed  to pay 
liabilities of th e current period. Expenditures are generally recognized under th e m od ified accrual basis of 
acco unting when  the related fund liability is incurred, if measurable. 

The prep aration of financial statem ents in conformity wi th accounting principles gen erally accepted  in the United 
States of Am erica requires management to make estimates an d assumptions that affect the reported amounts of 
assets an d liabilities an d disclosure of co ntingen t liab ilities at th e date of the financial statemen ts an d the reported 
am oun ts of reven ues and expen ses during the reporting period. Actual results could differ from  th es e estimates . 
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(continued) 

Fixed assets used in governm ental fund type operations are accounted for in  the General Fixed Asset Account 
Group rath e~ th an in  governm en tal funds. 

The Bureau adopts an annual budget. The annual budget is prepared on th e modified accrual basis of aeeoon thlg 
for th ose funds used in  th e Bureau's op erations. Any revi sion s that alter the total expenses must be approved by 
the boar d of directors. 

All full-time employees earn from  10 to 15 days of vacation leave each year, depending on len gth of service with  
the Bureau. Vacation lea ve  cannot be accumulated. Upon separation , all earned unused vacation lea ve will be 
paid. 

All full-tim e employees earn 10 days of sick leave each year. Sick leave may be accumulated not to exceed 20 
work days. If an employee resigns or is terminated , th e em ployee will not be paid for any un used sick leave. 

The cost of compensated absen ce privileges is recognized as a current year expenditure in  the General Fund when  
leave is actually taken. 

Reservations of fund balan ce represent am oun ts that are not approp riable or are legally segregated for a specific 
purpose. Res ervation s of retained earnings are limited to outside third-party restrictions. Designations of fund 

balance represent tentative managem ent plans that are subject to change. 

In Jan e 1999, the Government Accounting Standards Board (GASB) issued GASB No. 34, Basic Financial 
Statements and Managem ent " s Discussion and Analysis for State and Local Governmen ts. Th e most significant 
impact to the Bureau's financial statem ents will be: 

~ A M auagemant Discussion  an d Analysis (M D&A) seotion providing an alysis of the Bureau's financial 
position and results of operatian s 
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5 

Tbe  Bureau leases its offi ce building under an operating lease, which expires on Decembe r 31, 2004. At the en d of 
the lease term, the Bureau has an option  to ex tend the lea se for two addition al years, expiring December 3 I, 2006. 
Ren t ex pen se for the years ending December 31, 2003 an d 2002 was $69,200 and $65,400, respectively. Future 
minimum lease paymen ts ifaU options arc ex ercised  for 2004 are $73,200, 2005 - $75,600, and 2006 - $78,000. 

The Board M embers of the Bureau did not receive any compen sation  during 2003 or 2002. 

The Bureau ~on tributed $75,000 to an organization related through corlmaon oversigh t autht:~-ity during both 2003 
and 2002. 

The Burea u provided offi ce sp ace to an  organization  related through com mon oversight authority during both 2003 
an d 2002. This offi ce space was provided flee of charge to th e related organization. 

At year-end, the carrying anaount of the Bur eau's deposits was $553,801 and $752,605 and the bank balan ce was 
$616,358 and $858,793 at Deeum ber 31, 2003 and 2002, respective ly. Of the break balance, $100,000 was secured 
by fed eral dep ository insuran ce ; $512,776 an d $658,793 for 2003 and 2002, respectively, was sceored by collateral 
held by the pledging bank's agent in the Bureau's name (GASB Category 2). 

Th e Bureau also invested $1,080,166 an d $968,642 at December 31, 2003 en d 2002, respective ly, in the Louisiana 
Asset Management Pool (LAM P), Inc. a local government investment pool. In aeenrdance with GASB Codification 
Section 150.125, th e investment in LAM P at December 31, 2003 and 2002 is not categorized  in th e three risk 
categories pr ovided  by GASB Codification  Section  150.125 because th e investmen t is in the pool of funds and 
therefore not eviden ced by securities that exist in  physical or bo ok en try form . 

LAM P is administered by LAM P, Inc., a non-pr ofit corporation  organize d under the laws of the State of Lon isiana. 
Only local govern ment entities having contracted  to participate in LAM P have an investmen t interest in its pool of 
assets. Th e primary objective  of LAM P is to provide a safe envirornnent for the placement ofpublic funds in short- 
term , high quality investments. Th e LAM P portfolio includes  en ly securities and oth er obligation s in  which local 
govern ments in Louisimm are auth orized to invest in accordance wi th LSA - R.S. 33:2955. Accordingly, LAM P 
in ve stmen ts are restricted to securities issued, guaranteed, or backed  by the U.S. Treasury, the U.S. Governmen t, or 
one of its agencies, en terprises, or in strumentalities, as  well as rep urchase agreements colLateralized by th ose 



5 (continued) 

Effective August 1,2001, LAM P's investm ent guidelines were m ended to pmm it the inves ~mnt in  governm ent- 
only money market funds. In its 2001 Regular Session , the Louisiana Legislature (Sanate Bill No. 512, Act 701) 
enacted LSA-R.S. 33:2955(A)(1)(h) which allows all municipalities, parishes, school boards, and any other 
political subdivisions of the State to invest in "Investment grade (A-I/P- 1 ) commercial paper of domestic United 
States corporation s." Effectiw  October 1, 2001, LAM P's Investmen t Guiddines were am en ded to allow the 
limited  investment in A-1 or A-l+ comm ercial paper. 

The dollar weighted average portfolio m aturity of LAM P assets is ~ strieted  to not m or e than 90 days and consists 
of no securities with a m aturityin excess of 397 days. LAM P is designed  to bc hi ghly liquid to give its participan ts 
immed iate access to th eir account balances. The invastmen ts in LAM P arc stated at fair value based on quoted  
m arket rates. The fair value is determined  on a wecldy basis by LAM P, and the value of the position  in the external 
investmen t pool is the same as the value of th e pool shares. 

LAM P, Inc. is subject to the regulatory oversigh t of the state treasurer and its board of directors. LAM P is not 
registered with  th e SEC as an  investment company. 

Equipm on t 
Automobiles 

Equipmen t 
Automobiles 

2003 

Beginning Ending 
Balan ce Additions Deletion s Balan ce 

$ 230,879 
19,351 

10,002 $ $ 240,881 
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7 

The board has designated $968,642 and $901,666 of fund balan~ for special projects, operations, and building 
repairs. The restrigted investments are separated into the following categories with the corresponding activity. 

LAM P - Special Project Fund 
LAM P - Operations 
LAM P - Building Repair Fun d 

LAM P - Special Project Fun d 
LAM P - Operation s 
LAM P - Building Repair Fun d 

9 

2003 

Beginning Ending 
Balance Additian s Deletion s Balan ce 

$ 626,666 
225,000 
50,000 

$ 66,976 ($ ) 
( ) 
( ) 

$ 693,642 
225,000 
50,000 

The Bureau eon lribute8 7%  of each eligible employee's salary to an  employee retirem ent plan . In order to be 
eligible under the plan , the employee must have earned at least $400 in the p~ vion s year an d be at least 21 years 
old. Th eBureau cun tributed  $46,984 and $40,465 for theyears en dedDeeembvr 31, 2003 and 2002, respectively. 

Effec tive M arch 1, 2003, the Bureau entered into a Cooperative Endeavor  Agreemen t with the Louisian a Art and 
Science Museum (LASM) and amended its Cooperative En deavor Agreement between the Bureau and the 
Department of Culture, Recreation and Tourism (the Dep artment), both of which relate to the exhibition  of the 
Empress Josephine's life. The Josep hine Exhibit was held in the LASM 's facility from  October 10, 2003 to 
February 1, 2004. Th e amoun t included in miscellaneous income, net of expenses in curred  or paid for by th e 
Bureau of approximately $265,000 relating to the extn'bition is approximately $87,600 for the year ended December 
31, 2003. 
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REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINAN CIAL STATEM ENTS PERFORM ED 

IN ACCORDAN CE W ITH GOVERNM ENTAUDITING STANDARDS 

To the Board of Directors 
Baton Rouge Area Convention and Visitor s Bureau 
Baton Rouge, Louisian a 

W e have audited the general purpose financial statements of Baton Rouge Area Con ventien  and Visitors Bureau (the 
"Bureau") as of and for the year en ded December 31, 2003, an d have issued our report therenn dated June 8, 2004. W e 
conducted our  audit in aeeor danoe  with auditing standards gen erally accepted  in the United  States of Am erica an d th e 
standards applicable to fin~ndal audits contained  in GovernmentAuditing Standards, issuedby the Comptroller General 
of th e Uni ted States. 

As part of obtainin g reasonable assurance about whether th e Bureau's general purpose financial statea'nan ts are free of 
material misstatem ent, we performed  tests of its compliance with  certain provisions of laws, regulations an d contracts, 
noncomplimace wi th  which could have a direct and m aterial effect on the determination  of finan cial statem en t amounts. 
However, providing an opinion on  compliance wi th those provision s was not an  objective of our audit and, accordingly, 
we do not express such an  op inion . The results ofour tests di sclosed no instanoe s ofnon co mp lianee that is required to 
be reported under Government Auditing Standards. 

In plarming and performing our  audit, we considered the Bureau's internal con trol over fin an cial reporting in order to 
detea'mine our  auditing procedur es for th e purpose of expressing our  opinion on  the gen eral purpose financial statem en ts 
an d not to provide as sur an ce on  th e internal con trol over financial ~pur ting. Our consideration  of th e internal con trol 
ovex financial reporting would not necessarily disclose all matters in  th e internal con trol over finen eial reporting that 
might be material weaknesse s. A material weakness is a condition  in  which the design or operation  of one or more of 
th e internal con trol compon ents does not red uce to a relatively low level th e risk th at mi sstatem en ts in  amoun ts th at 
woul d be ma terial in relation to the gen eral purpose financial statem en ts being audited ma y oeour  an d not be  detected 
wi thin a timely pariod by employees in the normal co urse ofpefforming their assigned  function s. W e noted no ma tters 
involving th e internal co ntrol over finaneial reporting an d its opera tion  that we co nsider to be ma terial weaknesses. 

This report is intended solely for the information and use of the audit committee, managemen t an d others wi thin the 
or ganization , and is not inten ded to be an d should not be used by an yone oth er th an  thes e specified parties . Under 
Louisian a Revised Statute 24:513, this rep ort is distributed  by the Legislative  Auditor  as a public docum en t. 

Baton  Rouge, Louisi~'m 
June 8, 2004 
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