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M em ber 
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Certified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

To the Board of D irectors of th e 

O rleans Indigent Defender Program  
N ew Orleans, Louisiana 

M ichael B. Bruno, CPA 

Alcide J. Tervalon, Jr., CPA 
W aldo J. Moret, Jr., CPA 

Paul K. Andoh, St., CPA 

W e have audited the accompanying financial statem ents of th e O rleans Indigent Defender 

Program (OIDP) as of and for the year ended December 31, 2003, as listed in the Table of 
Contents. These financial statem ents are th e responsibility of O ID P's m anagem ent. O ur 

responsibility is to express an opinion on these financial statements based on our audit. 

W e conducted our audit in accordance with  auditing stan dards generally accepted in the 
United States of Am erica and the standards applicable to financial audits conta ined in 
Governm ent Auditing Standards, issued by th e Comptroller General of the United States. 
Those stan dards require th at we plan an d perform  th e audit to obtain reasonable assuran ce 
about whether th e finan cial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting th e am ounts and disclosures in th e financial 
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To the Board of Directors of the 
O rleans Indigent D efender Program  
N ew O rleans, Louisiana 
Page 2 

As described in NOTE 2, O IDP adopted the provisions of the Governm ent Auditing 

Standards Board (GASB) Statement No. 34, Basic Financial Statements - and M anagement's 
Discussion and Analysis - for State an d Local Governm ents , as am ended by GA SB 
Statem ent N o. 37, Basic Financial Statem ents and M an agem ent's Discussion an d Analysis - 

and GASB Statem ent No. 38. 
N ote Disclosures, as of January 1, 2003 

In accordance with Governm ent Auditin~ Standards, we have also issued our report da ted 
M ay 29, 2004 on our consideration of OIDP's internal control over finan cial reporting and 
our tests of its com pliance with  certain provisions of laws, regulations, contracts and gran ts. 
That report is an  integr al part of an audit perform ed in accordance with Govern m ent Auditing 



O RLEAN S INDIG ENT DEFENDER  PRO G RAM  
M ANAGEM ENT'S DISCU SSION AND ANALY SIS 
FOR TH E Y EAR  END ED DECEM BER 31, 2003 

Orleans Indigent Defender Program (OIDP) management discussion and analysis is 
intended to assist the reader in focusing on significant financial issues, provide an  overview 
of OIDP's finan cial activity, and identify changes in O IDP's financial position and its abili~ 
to address the next and subsequent year challenges. It also identifies an y m aterial deviations 
from  the finan cial plan  and identifies individual fund issues or concerns. This is a 

requirement of the Governmental Accounting Standards Board Statement No. 34 (GASB 34) 
"Basic Financial Statem ents - and M anagem ent's Discussion an d Analysis - for State and 
Local Governm ents an d is inten ded to provide the finan cial results for the fiscal year  ending 
December 31, 2003. 

This is the first year of GA SB 34 im plem entation. As a result the financial report is 
presented very differently th an  previous year s. The follow ing is an  illustration on how  th is 
financial report is presented. 



 

ORLEANS INDIGENT DEFENDER PRO GRAM  
M AN AGEM EN T'S DISCUSSION AND ANALYSIS, CONTINUED 

FOR THE YEAR ENDED DECEM BER 31, 2003 

A s indicated in the illustration, GA SB 34 requires the presentation of two basic types of 
financial statem ents: Governm ent-W ide Finan cial Statements and Fund Finan cial Statem ents. 

G overnm ent-W ide Financial Statem ents 

The governm ent-wide financial statements are new and provide a perspective of OIDP as 
a whole. These statem ents use th e full accrual basis of accounting sim ilar to private sector 
companies. There are two governm ent-wide statem ents: th e Statem ent of N et Assets and the 

Statem ent of Activities. 

The Statem ent of Net Assets, for the first tim e, combines an d consolidates governm ental 

funds' current finan cial resources (short-term spendable resources) with capital assets an d 
long-term  obligations, regardless if they are currently available or not. 

Consistent with  the full accru al basis m eth od of accounting, the Statem ent of Activities 
accounts for current year revenues and expenses regardless of when cash is received or paid. 
Th e intent of this statem ent is to sum m arize and simplify the user's an alysis of th e costs of 
various services. 

Fund Financial Statem ents 

The fund statem ents are sim ilar to finan cial pre sentations of years past, but th e new focus is 

on OIDP's major funds rather than fund types as in the past. Th e tw o account groups: 
General Fixed Assets and General Long-term  Debt ar e no longer reported. Consistent with 
previous years, the fu nd statem ents ar e reported using th e m odified accru al m ethod of 
accounting. Under this basis of accounting, revenues ar e recorded when received except 
where they are m easurable and available an d th erefore represent resources that m ay be 
appropriated. Expenditures ar e accounted for in the period that goods an d services are used. 
In addition, capital asset purchases are expensed and not recorded as  as sets. D ebt paym ents 
are recorded as  expenditures in the current year  and futu re debt obligations ar e not recorded. 

The General Fund is th e only fund of O 1DP. 



 

O RLEANS INDIG ENT DEFEND ER  PRO G RAM  
M ANAGEM ENT'S DISCUSSION AND ANALYSIS, CONTINUED 

FOR TH E YEAR END ED DECEM BER 31, 2003 

Financial Analysis of O IDP 

Summary of Net Assets 

Assets 
Current assets 
Capital assets 

Less accumulated depreciation 

Capital assets, net book value 

Total assets 

Liabilities 
Current liabilities 

Total liabilities 

N et A ssets 

Invested in capital assets 
Unrestricted 

Total net assets 

$375,101 
58,170 

(53,307) 

4,863 
321,900 

$326,763 

As indicated by the statem ent above, total net assets are $326,763. Net assets can be 
separated into two categories: invested in capital assets and unrestricted assets. 

Invested in capital assets is a com bination of capital assets at original cost less accum ulated 
depreciation. The original cost of capital assets is $58,170 which is an accum ulation of 
capital assets year after year less any capital disposals. The accumulated depreciation is the 
accumulation of depreciation expense since acquisition. In accordance with Generally 

Accepted Accounting Principles (GAAP), depreciation expense is recorded on the original 
cost of the asset, less an  estim ated salvage value, expensed over the estim ated useful life of 
the asset. Total accum ulated depreciation is $53,307. 

The remaining $321,900 in net assets is unrestricted. The unrestricted net as sets are an 
accumulation of prior year s' operating results. Th is balance is directly affected each year by 
O IDP's operating results. 



 

ORLEAN S INDIG ENT DEFENDER PRO G RAM  

M A N A GEM EN T'S DISCU SSION AND ANALY SIS, CONTINU ED 
FOR TH E YEA R EN D ED DECEM BER 31, 2003 

R esults of O perations 

G eneral R evenues 
District assistance funds 

Court costs on fines and forfeitures 
Attorn ey fees 
Bond fu nds 
Probation assessm ents 
Other incom e 

Total general revenues 

Expenses 
Salaries and related benefits 
Operating services 

Tota l expenses 

D ecrease in net assets 

$ 472,481 
1,471,851 

15,899 

126,429 

129,266 

5,722 

1,765,069 

553,739 

GA SB 34 requires year over year com parisons, but since this is the first year of GA SB 34, 
no com parison is required. This statem ent will have revenue and expense com parisons 
beginning in fiscal year 2004. 

As indicated above, net assets decreased by $97,160. The prior year net assets balance of 
$423,923 was reduced by this decrease. 



 

O RLEAN S INDIG ENT DEFENDER  PRO G RAM  
M ANAGEM ENT'S DISCUSSION AND ANALYSIS, CONTINUED 

FOR TH E YEAR  END ED DECEM BER 31, 2003 

Capital Assets and Debt Adm inistration 

C apital A ssets 

At Decem ber 31, 2003, OIDP has $58,170 invested in furn iture, fixtures and equipm ent. 

Furniture, fixtures and equipm ent 
Less accum ulated depreciation 

N et capital assets 

Depreciation expense for the year is $5,388 

Econom ic Factors and Next Year's Budget 

$ 58,170 

(53,307) 

$ 
,,,, 
4,863 

The major factor affecting the budget is the revenue received from court costs on fines and 
forfeitures, which includes fees received from traffi c, municipal, juvenile an d criminal court. 
Additionally, OIDP receives a district allotm ent from th e Louisiana Indigent Defender 
Board. 

O riginal vs. Revised Budget 

A s required by state law , O IDP adopts the original budget for the offi ce prior to th e 
comm encem ent of the fiscal year to which the budget applies. 

O IDP am ended its original budget during th e 2003 fiscal year  

Revenue Budget 

OIDP's actual general fund revenues of $2,221,648 were less than  the budget by $27,883, 
a variance of 1.2% . This variance was prim arily created by actual court costs on fines an d 
forfeitu res falling short of budgeted am ounts. 



 

ORLEAN S INDIGENT DEFENDER PROGRAM  
M ANAGEM EN T'S DISCU SSION AND ANALYSIS, CONTINU ED 

FOR THE YEAR END ED DECEM BER 31, 2003 

Increase in Expenditure Budget 

OIDP's actual general fund expenditures of $2,316,269 were more than the budget by 
$17,019 or .7% . This varian ce is prim arily due to employee insurance rates exceeding related 
budgeted am ounts. 

C ontacting O ID P Finaneial M anagem ent 

This financial report is designed to provide citizens, taxpayers, custom ers, investors and 
creditors with a general overview of O IDP's finances and dem onstrate O IDP's 
accountability for m oney it receives. If you have questions about this report or need 
additional inform ation, contact M r. Tilden H . Greenbaum , III, Director, at Room  112 
Crim inal Courts Building, New Orlean s, Louisiana 70119. 



O RLEAN S INDIGENT DEFENDER PRO GRAM  
STATEM ENT OF N ET A SSETS 

DECEM BER 31, 2003 

A SSETS 

Current A ssets: 

Cash and cash equivalents (NOTE 2) 
Court costs on fines and forfeitures receivable 

Total current assets 

Capital assets, net (NOTE 3) 

Total as sets 

LIA BILITIES 

Current Liabilities: 
A ccrued expenses 

Total current liabilities 

NET A SSETS 

Investm ent in capital assets 
Unrestricted 

Total net as sets 

$ 19,618 
355,483 

53,201 

53,201 

4,863 
321,900 

$326,763 

The accom pan ying notes are an  integral part of these financial statem ents 



O RLEANS IND IG ENT DEFENDER PRO G RAM  
STATEM ENT OF ACTM TIES 

FOR THE YEAR END ED DECEM BER 31, 2003 

Expenses: 
Salaries and related benefits 
Contractual services 
Travel and education 
M aterials an d supplies 
O ffice expenditu res 
Audit an d accounting 
Insuran ce 
Law books and pam phlets 
W itness expense 
M iscellaneous 
D epreciation 

Total expenses 

G eneral Revenues: 

District assistance funds (NOTE 6) 
Court costs on fines and forfeitu res 
Attorney fees 
Bond funds 
Probation assessm ents 
Interest incom e 
Other incom e 

Total general revenues 

Chan ge in net as sets 

Net assets, beginning of year as restated (NOTE 8) 

N et assets, end of year 

$1,765,069 
390,852 

3,005 
8,792 
34,270 
6,100 
73,938 
24,327 
5,466 
1,601 
5.388 

472,481 
1,471,851 

15,899 
126,429 
129,266 

56 
5.666 

2,221,648 

(97,160) 

423,923 

$ 326.763 

The accompanying notes are an  integral part of th ese finan cial statem ents 



 

O RLEAN S INDIG ENT DEFENDER PRO G RAM  
BALAN CE SH EET-GOV ERNM EN TA L FUN D -GEN ERA L FUN D 

D ECEM BER 31, 2003 

A SSETS 

Cash and cash equivalents (NOTE 2) 
Court costs on fines and forfeitures receivable 

Total as sets 

LIA BILITIES AND FUND BALANCE 

Liabilities: 
Accrued expenses 

Total liabilities 

Fund Balance: 
Undesignated 

Total fund balan ce 

Total liabilities and fund balan ce 

$ 53,201 

53,201 

321,900 

321,900 

$375,101 

The accom pan ying notes are an integral part of these financial statem ents 



 

ORLEANS INDIGENT DEFENDER PROGRAM  
RECONCILIATION OF THE BALANCE SHEET- 

G OV ERNM ENTAL FUN D TO THE STATEM ENT OF N ET ASSETS 
DECEM BER 31, 2003 

Total fund balance - Governm ental Fund 

Am ounts reported for governm ental activities in 
the Statem ent of Net Assets are different because: 

Capital assets used in governm ental activities 
are not finan cial resources and therefore are 

not reported in the fund (NOTE 3): 
The cost of capital assets 
A ccum ulated depreciation is 

N et assets of governm ental activities 

$ 58,170 
(53,307) 

$321,900 

The accom panying notes ar e an integral part of these financial statem ents 



 

O RLEAN S INDIG ENT DEFENDER PRO G RA M  
STATEM ENT OF REVENU ES, EXPEND ITURES AND  CHAN GES 
IN  FUND BALAN CE--GOVERNM ENTAL FUND -GEN ERAL FUND  

FOR THE YEAR END ED DECEM BER 31, 2003 

R evenues: 

District assistance funds (NOTE 6) 
Court costs on fines and forfeitures 
Attorn ey fees 
Bond funds 

Probation assessm ents 
Interest incom e 
O ther incom e 

Total revenues 

Expenditures: 
Salaries and related benefits 
Contractu al services 
Travel and education 
M aterials and supplies 
Office expenditures 
A udit and accounting 
Insurance 
Law books and pamphlets 
W itness expense 
M iscellaneous 
Capital outlay 

Total expenditu res 

Change in fu nd balance 

Fund balance, beginning of year 

Fund balan ce, end of year 

$ 472,481 
1,471,851 

15,899 
126,429 
129,266 

56 
5,666 

1,765,069 
390,852 
3,005 
8,792 
34,270 
6,100 
73,938 
24,327 
5,466 
1,601 
2,849 

The accompanying notes are an  integral part of these financial statem ents 



 

O RLEANS INDIG ENT DEFENDER PRO G RAM  
RECON CILIATION OF THE STATEM ENT OF RE VEN UES, EXPEND ITURES 

A N D CHAN GES IN FUN D BA LAN CE--G OV ERN M EN TAL FUN D 
TO TH E STA TEM EN T OF A CTIV ITIES 

FOR THE YEAR  EN DED DECEM BER 31, 2003 

Total change in fund balan ce--Governm ental Fund 

Am ounts reported for govern m ental activities in 
the Statem ent of N et Assets are different because: 

The G overnm ental Fund reported capita l outlays as 
expenditures whereas in th e Statem ent of A ctivities 
these cost are depreciated over their estim ated lives 

Capita l assets purchased 
D epreciation expense 

Change in net assets of governm ental 
activities 

$(94,621) 

2,849 

(5,388) 

The accom pan ying notes are an integral part of th ese financial statem ents 



O RLEAN S INDIG ENT DEFENDER PRO G RAM  
NOTES TO THE FIN ANCIAL STATEM ENTS 

NOTE 1- 

The Orleans Indigent Defender Program (OIDP), established in compliance 
with Louisiana Revised Statutes 15:144-149, provides counsel to represent 

indigents (needy individuals) in criminal and quasi-criminal cases at the 
District Court level. The judicial district encompasses the Parish of Orleans, 
Louisiana. The Board of Directors is composed of seven (7) members who are 
appointed by the District Court for life. Board m em bers serve without 
compensation. Revenues to finance O IDP's operations are provided prim arily 
from court Costs on fines imposed by the various courts within the district. 

Sum m ary of Simaifiean t A ccountine Policies 

The accompanying financial statem ents of O IDP have been prepared in 
conform ity with  accounting principles generally accepted in the United 
States of Am erica as applied to governm ental units. The Govern m ental 

Accounting Standards Board (GASB) is the accepted standard-setting 
body for establishing governm ental accounting and financial reporting 
principles. 

B. Im nlem entation of GA SB Statem ents 

During the fiscal year 2003, O ID P adopted GA SB Statem ent N o. 34, 
Basic Finan cial Statem ents - and M anagem ent's Discussion and 

Analysis-For State and Local Governments, as amended by GASB 
Statem ents N o. 37 an d No. 38, and applied th ose standards on a 
retroactive basis. GASB Statem ent No. 34 established standards for 
extern al financial reporting for state and local governm ents and requires 
that resources be classified for accounting an d reporting purposes into the 
following three net asset categories. 
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O RLEAN S INDIGENT DEFENDER PRO GRAM  
N OTES TO THE FINANCIAL STA TEM ENTS, CONTINU ED 

N OTE 1- 

B. Imolem entation of GASB Statem ents. Continued 

depreciation. 

Continued: 

-  consists of capital assets, net of accum ulated 

RestrictedN et Assets - result when constraints placed on net asset use are 
either externally imposed by creditors, grantors, contributors, and the 
like, or imposed by law through constitutional provisions or enabling 
legislation. At December 31, 2003, OIDP had no restricted net as sets. 

-  consist of net assets which do not m eet the 
definition of the two preceding categories. Unrestricted net assets often 
are designated to indicate that m anagem ent does not consider th em  to be 
available for general operations. Unr estricted net assets often have 
constraints on resources which are imposed by managem ent, but can  be 
rem oved or m odified. 

The Statem ent of Activities dem onstrates the degree to which the direct 
expenses of a given function or segm ent are offset by program  revenues. 
Direct expenses are those that are clear ly identifiable with in a specific 

function. Program revenues include 1) charges to customers or applican ts who 
purchase, use, or directly benefit from  goods, services, or privileges provided 

by a given function and 2) gran ts an d contributions that are restricted to 
m eeting the operational or capital requirem ents of a particular function. Taxes 
an d other item s not m eeting th e definition of progr am  revenues ar e instead 
reported as general revenue. 



 

O RLEAN S INDIGENT DEFENDER PRO G RAM  
NOTES TO THE FINAN CIAL STATEM ENTS, CONTINU ED 

NOTE 1- Continued: 

For financial reporting purposes, in conform ance with GASB 
Codification Section 2100, O IDP is a part of the District Court System 
of the State of Louisian a. However, O IDP operates autonom ously from  
the State of Louisian a an d independently from  th e District Court System . 
Therefore, O IDP rep orts as an  independent reporting entity an d the 
financial statem ents include only the tran sactions of O ID P. 

D . F..und Accounting 

OIDP uses a fund (General Fund) to report on its finan cial position and 
th e results of its operations. Fund accounting is designed to demonstrate 
legal com pliance an d to aid financial m anagem ent by segregating 

transactions relating to certain governm ent fu nctions or activities. 

A fu nd is a separate accounting entity with a self-balancing set of 
accounts. On the oth er hand, an account gr oup is a financial reporting 
device design ed to provide accountability for certain assets and liabilities 
th at ar e not recorded in the fu nds because they do not directly affect net 
expendable available financial resources. 

The fund of OIDP is classified as a governmental fund (General Fund), 
which accounts for O ID P's general activities, including th e collection 

and disbursem ent of specific or legally restricted m onies an d the 
acquisition of general fixed assets. 

Th e General Fund, as provided by R.S. 47:1906, is th e principal 
operating fu nd of O IDP an d accounts for the operation of O IDP's offi ce. 



 

O RLEANS IN DIG ENT DEFENDER PRO G RAM  
N OTES TO THE FINANCIAL STATEM EN TS, CONTINU ED 

N OTE 1- 

E. Basis of A ccountine/M easurem ent Focus 

Continued: 

The Statem ent of N et Assets and the Statem ent of Activities display 
inform ation about the reporting governm ent as a whole. These 
statem ents include all the financial activities of O IDP. 

The GW FS were prepared using the econom ic resources 
m easurem ent focus and the accrual basis ofaccounting. Revenues, 
expenses, gains, losses, assets and liabilities resulting from  
exchange or exchange-like transactions are recognized when the 

exchan ge occurs (regardless of when cash is received or disbursed). 
Revenues, expenses, gains, losses, assets and liabilities resulting 
from  nonexchan ge transactions are recogn ized in accordan ce with 
the requirem ents of GASB Statem ent No. 33, Accounting and 

Governm ental funds ar e accounted for using a current financial 
resources m easurem ent focus. W ith this m easurem ent focus, only 
current assets and current liabilities ar e generally included on the 
balan ce sheet. Th e statem ent of revenues, expenditures, and change 
in fund balan ce reports on the sources (i.e. revenues an d other 
financing sources) and uses (i.e. expenditures and other financing 
uses) ofcurrent finan cial resources. This approach differs from the 
m anner in which the govern m ental activities of the govern m ental- 
wide statem ents an d the statem ents for governm ental funds are 
prepar ed. Govern m ental fu nd financial statem ents therefore include 
a reconciliation with brief explanations to better identify th e 
relationship betw een the governm ent-wide statem ents and th e 
statem ents for governm ental funds. 



 

O RLEAN S INDIG ENT DEFEN DER PRO G RAM  
N OTES TO TH E FINAN CIAL STATEM EN TS, CONTINU ED 

NOTE 1- 

E. Basis of Accountin~M easurem ent Focus. Continued 

Continued 

Continued: 

FFS report detailed inform ation about OIDP. The focus of 

governmental fund financial statements is on major funds rather 
than reporting funds by type. Each major fund is presented in a 
separate column. At D ecem ber 31, 2003, the general fu nd is th e 

only major fund of OIDP. 

The General Fund is m aintained on the m odified accrual basis of accounting 
wherein revenues are recognized in th e accounting period in which th ey 
becom e available and measurable. "M easurable" mean s th e am oun t of th e 
transaction can  be determ ined an d "available" m eans collectible within th e 
current period or soon enough th ereafter to be used to pay liabilities of th e 
current period. O IDP uses the follow ing practices in recording revenues and 
expenditures. 

Court costs on fines an d forfeitu res are recorded in th e m onth the 
am oun ts are collected by the appropriate courts. Interest incom e on tim e 
deposits is recorded when the tim e deposits have m atured. 

Expenditures ar e recogn ized in the accounting period in which the 
liability is incurred. 
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O RLEANS INDIG ENT DEFENDER PRO G RA M  
N OTES TO THE FIN AN CIAL STATEM ENTS

, CON TINU ED 

N O TE 1- 

The OIDP utilizes the following budget practices 

Continued 

In the last quarter of the year
, a budget for the following year is 

prepared and subm itted to the Board of Directors for approval. The 
budget m ay be am ended during the year

, if requested, with the 
approval of the Board of D irectors. 

The budget records ar e m aintained in the accounting departm ent 
with  all other public records of this program  and can be reviewed by 
m aking arrangem ents with the Director. 

The budget is norm ally presented for approval at th e last board 
m eeting of the year  and an yone can attend the budget hearing if they 
so desire. 

The budget is based on prior year experience as to receipts an d 
disbursem ents and takes into consideration increases in costs of 
services an d supplies, taxes, insurance and equipm ent

, as well as the 
incre ased costs of salaries an d fringe benefits when raises and/or 
new positions are auth orized. The budget as a whole is based on 
the am ount of m oney that is available and the disbursem ents that are 
necessary to m aintain the efficient operation of this program . 

20 



 

O RLEA NS INDIG ENT DEFENDER PRO G RA M  
NOTES TO THE FIN ANCIAL STATEM ENTS, CONTINUED 

N O TE 1- 

Summ ary of Sian ificant Accountin~ Policies. Continued 

Continued: 

Quarterly financial reports are submitted to the Board of Directors, 
w hich in part list the am ount of th e budget that has been used for 
th at period an d indicates a favorable or unfavorable difference as to 
the budget am ount attributed to the period of tim e being reported. 

o All budgetary appropriations lapse at th e end of th e fiscal year and 
O IDP does not use a system  of encum brance accounting. 

The budget for general fund expenditures is prep ared on a basis 
consistent with accounting principles generally accep ted in the 
United States of Am erica. 

G . Cash and Cash Eauivalents 

Cash includes am ounts in dem and deposits and interest-bearing tim e 
deposits. Cas h equivalents include am ounts in tim e deposits with 

original maturities of ninety (90) days or less. Under state law, OIDP 
m ay dep osit fu nds in dem an d deposits, interest-bearing dem and deposits, 
m oney m arket accounts, or tim e deposits w ith state banks organ ized 

under Louisiana law and national banks having their principal offices in 
Louisiana. 

Fixed as sets are recorded as expenditu res at the tim e purchased, and the 
related assets are reported in the general fixed assets account group. N o 
depreciation has been provided on general fixed assets. All fixed assets 
are valued at historical cost. 
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O RLEANS INDIGENT DEFENDER PRO GRAM  
N OTES TO THE FINANCIA L STATEM ENTS, CON TINUED 

N O TE 1- 

NOTE 2 - 

Continued 

Continued: 

All employees earn one and one-half (1%) days of vacation leave each 
m onth. Vacation leave can  be accumulated up to a m axim um  of thirty 

(30) days. Sick leave is earned at the rate of two (2) days each month. 
Sick leave can be accum ulated with out lim itation. Upon term ination, all 
unused vacation an d sick leave lapse. At Decem ber 31, 2003, th ere are 
no accum ulated and vested benefits relating to vacation or sick leave that 
require disclosure or accrual to conform  with  accounting principles 
generally accepted in th e United States of Am erica. 

The preparation of general purpose financial statem ents in conformity 
with genera lly accepted accounting principles requires m an agem ent to 
m ake estim ates an d assum ptions th at affect certain reported am ounts and 
disclosures. Accordingly, actual results could differ from those 
estim ates. 

OIDP had cash and cash equivalents totaling $19,618 (book balances) at 
Decem ber 31, 2003, as follow s: 

D em and deposits 
Tim e deposits 

$ 2,591 
17.027 



 

O RLEA NS INDIG ENT DEFENDER PRO G RAM  
NOTES TO THE FINAN CIA L STATEM EN TS, CONTINU ED 

NOTE 2 - Cash and Cash Eauivalents. Continued 

These deposits are stated at cost, which approxim ates m arket. Under state law , 

these deposits (or the resulting bank balances) must be secured by federal 
deposit insurance or th e pledge of securities owned by the fiscal agent bank. 
The m ar ket value of the pledged securities plus the federal deposit insurance 
m ust at all tim es equal the am ount on deposit with the fiscal agent bank. 
These securities ar e held in the nam e of th e pledging fiscal agent bank in a 
holding or custodial bank th at is m utually acceptable to both parties. 

At December 31, 2003, OIDP has $64,789 in deposits (collected bank 
balances). These deposits are secured from risk by federal deposit insuran ce 
(GASB Category 1). 

Capita l assets and depreciation activity as of and for the year  ended 
Decem ber 31, 2003 is as follows: 

Furniture, fixtures and 
equipment 

Furn iture, fixtures and 
equipm ent 

Net capital assets 

Beginning 
Balance 

Ending 
Balance 

$ 2,849 $-0- $ 58,170 

(47,919) (5,388) 

$ 7 402 $~2.539) 



 

O RLEANS INDIG ENT DEFENDER PRO G RAM  
N OTES TO THE FINAN CIA L STATEM ENTS, CONTINU ED 

Substantially all of O ID P's employees participate in the federal social security 
program . OIDP is required to rem it an  am ount to the Social Security 
Adm inistration equal to the em ployee's contribution up to an established lim it. 

OIDP does not guarantee any of the benefits gr anted by the Social Security 
Adm inistration. 

N O TE 6 - 

O IDP has an operating lease for office equipm ent. This lease has a rem aining 

term of less than  one (1) year. 

Lease expense for the current year  am ounted to $4,787 

During the 2003 fiscal year, O ID P was awar ded and received gr ant funds from 

the Louisiana Indigent Defender Board's (LIDB) District Assistance Fund. 

The District Assistance Fund is a gr ant-in-aid progr am  intended to provide 
supplem ental financial assistance in felony cases to district indigent defender 
boards that have a need for such supplem ental fu nding and that are willing to 
com ply with the standards, guidelines, and policies of th e Louisian a Indigent 
Defender Boar d. 

Funding under the progr am  is being provided to assist qualified district boards 
in im proving the quality of indi gent defense on a continuous basis especially 

with respect to the following major goals: 

1) To lower attorney caseloads to levels consistent with 
LIDB an d national caseload standards; 



 

O RLEAN S INDIG ENT DEFEND ER  PRO G RAM  
N OTES TO THE FIN AN CIAL STATEM EN TS, CONTINU ED 

N OTE 6 - District Assistance Fund Grant. Continued: 

2) To increase the pool of qualified attorneys certified under 
the LIDB's capital and appellate program s; 

3) To provide more effective attorney unit support in the 
form  of investigators, secretaries, and other form s of 
office support; 

4) To improve criminal defense knowledge and skill 
through training, specialized continuing legal education, 
and better supervision; an d 

5) To defray expert witness/testing costs 

O IDP is exposed to various risks of loss related to torts; th eft of; dam age to 
an d destruction of assets for which O ID P carries comm ercial insurance. 
Liabilities are reported when it is probable that a loss has occurred and the 
am ount of the loss can  be reas onably estim ated. 

O IDP im plem ented GA SB 34 for the fiscal year ended Decem ber 31, 2003. 

The following adjustments were made in order to properly state beginning net 
assets of the governm ent-wide finan cial statem ents at December 31, 2003. 



 

O RLEAN S INDIG ENT DEFENDER PRO G RA M  
N OTES TO THE FINANCIAL STA TEM ENTS, CONTIN U ED 

N O TE 8 - A ccounting Change, Continued: 

Fund balance at Decem ber 31, 2002, as 
previously reported $416,521 

GASB Statement No. 34 adjustments: 
Balance of capital assets acquired at 
at December 31, 2002 

Accumulated depreciation at 
Decem ber 31, 2002 

N et assets at January 1, 2003, as restated 
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O RLEANS INDIGENT DEFEND ER PRO GRAM  
BUDGETARY COM PARISON SCHEDULE-GENERAL FUND 

FOR THE YEAR  ENDED DECEM BER 31, 2003 

Revenues: 
Court costs on fines and 
forfeitures 

Probation assessm ents 
Attorney fees 
Interest 
District as sistan ce funds 
Bond funds 
Other revenue 

Total revenues 

Expenditures: 
Salaries an d related benefits 

Salaries 
Payroll taxes 
Em ployee insuran ce 

Travel and education 
M aterials an d supplies: 

Office supplies 
Offi ce expenditures: 

Computer expense 
Copy m achine lease an d 
m aintenan ce 

Telephone 
Postage 
Parking expense 

Sub-total 

V ariance from  
Original Budgeted as Am ended Budget 

Budget Amended Actual Positive (Negative) 

$1,577,000 
117,000 
25,000 

150 
479,358 
135,000 

-0- 

$1,492,000 
130,000 
25,000 

50 
472,481 
130,000 

-0- 

$1,471,851 
129,266 
15,899 

56 
472,481 
126,429 
5,666 

$(20,149) 
(734) 

(9,101) 
6 

-0- 

(3,571) 
5,666 

1,690,000 
125,200 
157,100 
7,500 

8,000 

3,500 

8,800 
15,000 
1,000 
6,700 

1,487,000 
110,150 
152,100 
3,000 

8,000 

2,500 

8,300 
15,000 
1,000 
7,200 

1,483,775 
109,745 
171,549 
3,005 

8,792 

1,963 

5,582 
14,129 

746 
7,206 

(CONTINUED) 

See Accom pan ying Independent Auditors' Report. 

3,225 
405 

(19,449) 
(5) 

(792) 

537 

2,718 
871 
254 

(6) 

(12,242) 



 

O RLEAN S INDIG ENT DEFEND ER PRO GRAM  
BUD GETARY COM PARISON  SCHEDULE-GENERA L FUN D, CON TINUED 

FOR TH E YEAR ENDED DECEM BER 31, 2003 

Expenditures, Continued: 
Office expenditures, Continued 

Coffee supplies 
Bottled w ater 
Photo supplies 
Beeper service 
Storage space/rental 

Contractual services 
Audit and accounting 
Insuran ce 
Law books and pam phlets 
W im ess expense 
M iscellaneous 
Capital outlay 

Total expenditures 

D eficiency of revenues over 
expenditur es 

Fund balance at beginning of year 

Fun d balan ce at end of year 

Varian ce from  

Original Budgeted as Amended Budget 
Budget Amended Actual Positive (Negative) 

$ 700 
1,500 
1,200 
2,000 
1,200 

470,000 
6,000 
72,000 
20,000 
15,000 
1,200 
2,500 

$ 5OO 
1,500 
3OO 

2,000 
1,800 

388,600 
6,100 
72,000 
20,000 
10,000 
1,200 
1,000 

$ 410 
999 
-0- 

1,435 
1,800 

390,852 
6,100 
73,938 
24,327 
5,466 
1,601 
2,849 

$ 9O 
501 
3OO 
565 
-0- 

(2,252) 
-0- 

(1,938) 
(4,327) 
4,534 

(401) 
(1,849) 

(282,592) (49,719) (94,621) 

416,521 416,521 

See Accom panying In dependent Audi tors' Report. 
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(~ ,902) 

-0- 

$~44.902) 
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IN DEPENDENT AUDITORS' REPORT ON COM PLIAN CE 
AND ON INTERNAL CON TROL OVER FIN ANCIAL  

RE PORTIN G BA SED ON  AN AUDIT OF 
FIN AN CIAL  STATEM EN TS PERFORM ED IN  ACCORDAN CE W ITH 

GOV ERN M EN T AU DITIN G RTAN D ARD g 

To the Board of Directors of the 
O rleans Indigent Defender Program  
N ew Orleans, Louisiana 

W e have audited the finan cial statem ents of the O rleans Indigent D efender Program 

(OIDP) as of an d for the year ended December 31, 2003, and have issued our report thereon 
dated M ay 29, 2004. W e conducted our audit in accordance with  auditing standards 
generally accepted in th e United States of Am erica an d the standards applicable to financial 

audits contained in Government Auditing Standards, issued by the Comptroller General of 
th e United States. 

As part of obtaining reasonable assurance about whether O IDP's financial statem ents ar e 
free of m aterial m isstatem ent, we perform ed tests of its com plian ce w ith certain provisions 
of law s, regulations, contracts an d gran ts, noncom pliance with  which could have a direct an d 
m aterial effect on th e determ ination of finan cial statem ent am ounts. How ever, providing an 
opinion on complian ce with those provisions was not an  objective of our audit and, 
accordingly, we do not express such an opinion. The results of our tests disclosed no 
instan ces of noncom plian ce that ar e required to be reported under  Government Auditing 
Standards. 

29 

4298 ELYSIAN FIELDS AVENUE, NEW  ORLEANS, LA 70122 
(504) 284-8733 FAX (504) 284-8296 
E-MAIL: brunterv@btcpas.com 



 

IN DEPEND ENT AUD ITORS' REPORT ON COM PLIAN CE 
AND  ON IN TERN AL CONTROL OVER FIN ANCIAL 

RE PORTIN G BA SED ON AN AUD IT OF 
FIN AN CIAL  STATEM ENTS PERFORM ED IN  ACCORDANCE W ITH 

GOVERNM EN T AUD ITIN G STAND ARD S 

(CONTINUED) 

In planning and perform ing our audit, we considered O IDP's internal control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our 
opinion on th e financial statements an d not to provide assuran ce on th e internal control over 
finan cial reporting. Our consideration of th e internal control over finan cial reporting would 
not necessarily disclose all m atters in th e internal control over finan cial rep orting th at m ight 
be m aterial weaknesses. A m aterial weakn ess is a condition in which the design or operation 
of one or m ore of th e internal control com ponents does not reduce to a relatively low level 
the risk th at m isstatem ent in am ounts that would be material in relation to th e financial 
statem ents being audited m ay occur an d not be detected within a tim ely period by employees 
in the normal course of performing th eir assigned functions. W e noted no m atters involving 
th e intern al control over finan cial reporting and its operation that we consider to be m aterial 
weaknesses. H ow ever , we noted oth er m atters involving th e intern al control over financial 
reporting th at w e have rep orted to m an agem ent of O IDP, in a sep arate letter dated M ay 29, 
2004. 

This rep ort is intended solely for the use of the Board of Directors, its m anagem ent and the 
State of Louisiana, Legislative Auditor an d is not intended to be and should not be used by 
anyone other than  these specified parties. Under Louisiana Revised Statute 24:513, th is 
report is distributed by th e Legislative Auditor as a public docum ent. 

L,z.,P 

BRUNO &  TERVALO N LLP 
CERTIFIED PUBLIC ACCO UNTAN TS 

M ay 29,2004 
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O RL EAN S IND IGENT DEFENDER PRO GRAM  

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TH E Y EA R END ED D ECEM BER 31, 2003 

W e have audited the financial statem ents of Orleans Indigent Defender Program as of and 
for the year ended Decem ber 31, 2003, and have issued our report thereon dated M ay 29, 
2004. W e conducted our audit in accordance with auditing stan dards generally accep ted in 
th e United States of Am erica and the standards applicable to financial audits contained in 
Government Auditin~ Standards, issued by the Comptroller General of the United States. 
Our audit of the finan cial statem ents as of Decem ber 31, 2003 resulted in an  unqualified 
opinion. 

A . Reportable conditions in intern al control over financial reporting were disclosed 
bythe audit of the financial statem ents: None Reported M aterial weaknesses: 
No. 

B. N oncom pliance which is m aterial to the financial statem ents: N.._oo 

C. Reportable conditions in internal control over major programs: N/A M aterial 
weaknesses: N/A . 

D. The type of report issued on compliance for major programs: N/A. 

E. Any audit findings which are required to be rep orted under section 510(a) of 
OM B Circular A -133: N/A . 

F. M ajor programs: N/A 

G . Dollar  threshold used to distinguish betw een Type A and Typ e B program s 
N/A . 

H . Auditee qualified as a low-risk auditee under section 530 of OM B Circular A - 
133: N/._ A . 

I. A m anagem ent letter w as issued: Y e_ .._ ~s 



3. 

O RLEAN S INDIG ENT DEFENDER PRO G RAM  

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR END ED DECEM BER 31, 2003 

N o m atters reported. 

N ot applicable 

32 



ORLEANS INDIGENT DEFEND ER PRO GRAM  
SCHEDULE OF PRIOR YEAR FIND ING S 

FOR THE YEAR ENDED DECEM BER 31, 2003 

Section I - Internal C ontrol and C om pliance M aterial to the Financial Statem ents 

N o findings reported. 

Section II - Internal Control and Com pliance M aterial to Federal Aw ards 

N ot applicable. 

Section IH  - M anagem ent Letter 

See the status of the prior year m anagem ent letter comm ent we have reported in a 
separate letter dated M ay 29, 2004. 
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To the Board of Directors of the 
O rleans Indigent Defender Program  
New Orleans, Louisiana 

W e have audited the financial statements of Orleans Indigent Defender Program (OIDP) 
for the year ended December 31, 2003 and have issued our report thereon dated M ay 29, 
2004. 

In planning and perform ing our audit of the finan cial statem ents of O IDP for th e year ended 
Decem ber 31, 2003, we considered O IDP's internal control in order to determ ine our 
auditing procedures for th e purpose of expressing an  opinion on the finan cial statem ents and 
not to provide assurance on internal control. 

However, during our audit we becam e awar e of certain m atters th at are opportunities for 
strengthening intern al controls an d operating efficiency. The comm ents that accom pany this 
letter sum m arize our findings and recom m endations regarding those m atters. This letter does 
not affect our report dated M ay 29, 2004 on th e financial statements of OIDP. 

W e will revi ew th e status of these com m ents during our next audit engagem ent. W e have 
already discussed th ese comm ents an d recomm endations with various OIDP personnel, an d 
we will be pleased to discuss th em  in further detail at your convenience, to perform  any 
additional study of these m atters or to assist you in implem enting the recomm enda tions. 
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ORLEANS INDIGENT DEFENDER PROGRAM  
CURRENT YEAR M AN AGEM EN T LETTER COM M EN TS 

OIDP is a small governmental entity with only two (2) accounting staff employees. 
A s such, m ultiple accounting and intern al control functions overlap which causes a 
lack of segregation of duties. 

W e recom m end th at th e custody of assets and th e m aintenance of th e accounting 
records not be handled by the sam e individual. W e also recomm end that m anagem ent 
an d th e Board of D irectors becom e m ore active in the financial operation of O IDP 
to m itigate weak internal controls due to th e lack of adequate segr egation of duties. 

O IDP concurs with th e auditors' finding and recomm endation. O IDP will 
im m ediately reassign certain duties to ensure that there is an adequate division of 
responsibilities am ong those who perform  accounting procedures or control activitie~ 
and those who han dle assets. M anagem ent and th e Board of Directors w ill provide 
the necessary oversight of incompatible activities to com pensate for O IDP's sm all 
accounting staff. 

W e noted during our bank reconciliation testwork that tw o (2) immaterial unresolved 
reconciling item s, relating to incorrect general ledger postings in July 2003 and 
August 2003, remained uncorrected in th e general ledger from the date of th e error 
through th e end of the 2003 fiscal year. 

The reconciliation of bank accounts and th e appropriate division of duties with re spect 
to cash balances and transactions, are key control activities. Therefore, we 
recom m end that OIDP resolve all reconciling item s noted during m onth ly 

reconciliations and timely make the appropriate journal entry in the general ledger, 
if necessary. O IDP should also ensure that th e ban k reconciliation control activity 
is adequately segregated from  incompatible duties and that bank reconciliations are 
reviewed by the Director on a m onthly basis. 



 

O RLEAN S INDIG ENT DEFENDER PRO G RAM  
CURRENT Y EAR M AN A GEM EN T LETTER COM M EN TS, CONTIN UED 

03-02 Bank Reconciliation, Continued 

OIDP will imm ediately im plem ent procedures that requires the Director to review and 
approve the m onthly bank reconciliation. The Director w ill also m ake certain that all 

reconciling items that relate to errors in the general ledger are adjusted in a timely 
m anner. 



 

ORLEAN S INDIG ENT DEFENDER PRO G RAM  
PRIOR Y EAR M AN A GEM EN T LETTER COM M EN T 

W e recomm ended that O IDP im plem ent controls to ensure the protection of cash 
received by O IDP include endorsing checks as soon as they are received and 
prom ptly depositing them  in a bank account. Each day's cash receipts should be 
deposited intact and without delay by an  individual independent to other cash 
functions. 

C urrent Status 

Resolved 

This report is intended solely for the use of the Board of Directors, its m an agem ent and the 
State of Louisian a, Legislative Auditor and is not intended to be and should not be used by 
an yone other than these specified parties. Under Louisiana Revised Statute 24:513, this 
report is distributed by the Legislative Auditor as a public docum ent. 

BRUNO &  TERVALON LLP 
CERTIFIED PUBLIC ACCO UNTANTS 

M ay 29, 2004 


