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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT

To the Thirty-Second Judicial District
[ndigent Defender Board,
Houma, Louisiana.

We have audited the accompanying basic financial statements of the governmental
activities of the Thirty-Second Judicial District Indigent Defender Board (the Board), State of
Louisiana, a component unit of the Terrebonne Parish Consolidated Government, as of and for the
year ended December 31, 2003, as listed in the table of contents. These basic financial statements
are the responstibility of the Board’s management. Our responsibility is to express an opinion on
these basic financial statements based on our audit.

We conducted our audit 1n accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing_Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the basic
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall basic financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the basic financial statements referred to above present fairly, in all
material respects, the financial position of the governmental activities of the Thirty-Second Judicial
District Indigent Defender Board as of December 31, 2003, and the changes in financial position
and the budgetary comparison for the Board for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

1340 West Tunnel Bivd., Suite 430 Certified Public | P.O. Box 50600 507-d St. Philip Strect
P.O. Box 2168 Accountanls | Consultants | New Oclesns, LA 70160-0600 P.O. Box 1205

Houma, LA 20361-2168 hLinindl..i-lbﬁtquT.y | Heritage Maza, 17" Floor Thibodaua, LA 70302-12
Phone (785) 868-0119 | Phonc (S04) 331-4949 Phonc (985) 447-5243
Fax (985) 879-1949 | Fax {504) 533-9093 :
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Management’s Discussion and Analysis on pages 3 through 7 is not a required part of the
basic financial statements but is supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of
the required supplementary information and express no opinion on it.

In accordance with Government Auditing Standards, we have also issued our report dated
March 24, 2004 on our consideration of the Thirty-Second Judicial District Indigent Defender
Board's intemmal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grants. That report is an integral part of an audit
performed in accordance with Govemment Auditing Standards and should be read in conjunction
with this report in considering the results of our audit.

/6"“3“" it L20

Certified Public Accountants.

Houma, Louisiana,
March 24, 2004
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Thirty-Second Judicial District Indigent Defender Board

The Management’s Discussion and Analysis of the Thirty-Second Judicial District Indigent
Defender Board’s (the Board) financial performance presents a narrative overview and analysis of
the Board’s financial activities for the year ended December 31, 2003. This document focuses on
the current year’s activities, resulting changes, and currently known facts. Please read this
document in conjunction with basic financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

The Board’s assets exceeded its liabilities at the close of fiscal year 2003 by $246,634 (net assets),
which represents a 27% decrease from last fiscal year.

The Board’s revenue increased $12,741 (or 2.01%) primarily due to increased grants from the
[L.ouisiana Indigent Defender Board.

The Board’s expenses increased $40,665 (or 5.84%) primarily due to increases in personal services
expenses.

The Board did not have any funds with deficit fund balances.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Board’s basic financial
statements. The Board’s annual report consists of four parts: (1) management’s discussion and
analysis (this section) (2) basic financial statements (3) the optional section that presents other
supplementary information and (4) vanious governmental compliance reports and schedules by
certified public accountants and management.

The basic financial statements include two kinds of statements that present different views of the
Board:

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview
of the Board’s finances, in a manner similar to a private sector business. The statement of net
assets presents information on all of the Board’s assets and liabilities, with the difference between
the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful

:'ll - - A
Mn:m:.ﬂlnﬁmudu ,!s. e e SR T T LW V- (Y SR S 11 (PR R o :Il'.-.u. .1#.4!‘.!1" Bosbiabr b Ligwe ol Do terbtu o tdibe™ B L wboa. B Sl .qu;nmJHm;uhﬁ.hﬂuM:




indicator of whether the financial position of the Board i1s improving or deteriorating. The
statement of activities presents information showing how the Board’s net assets change during each
fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs regardless of the timing related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only resuit in cash flows in future fiscal periods.
The governmental activity of the Board is to provide legal defense to indigents.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. All of the funds of the Board are
governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Because the focus of governmental funds 1s narrower than
that of the government-wide financial statements, it is useful to compare the information presented
for governmental funds with similar information presented for governmental activities in the
government-wide financial statements. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental
activiies.

The Board maintains one individual governmental fund. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in the fund balance for the General Fund. The Board adopts an annual

appropriated budget for its General Fund. A budgetary comparison statement has been provided for
the General Fund to demonstrate compliance with this budget. The basic governmental fund

financial statements can be found on pages 8 — 12 of this report.
Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provide
in the government-wide and fund financial statements. The notes to the financial statements can be
found tn Exhibit F of this report.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of the Board’s financial
position. As of December 31, 2003, assets exceeded liabilities by $246,634. A major portion of
the Board’s current and other asscts (62.45%) reflects its investment in the Louisiana Asset
Management Pool (LAMP). Also, capital assets reported at 3 15,509, net of accumulated
depreciation, are not available for future spending.

Condensed Statements of Net Assets

December 31, Dallar
2003 2002 Change

Current and other assels 5 291,939 % 369,685 $ {77.746)
Capital assets 3 15,509 19,957 (4.448)

Total assets 307,448 186,642 (82,194)
Long-term liabilities outstanding . .
Other liabilities 60,814 51,779 9035

Total liabilitics 60,814 31779 %035
Net Assels;

Invested in capital assets, net of refated debt 15,509 19.957 {4,448)

Restricted - - -

Unrestricted 231,125 317,906 {86,781}

Total net assets 5 246,634 5 337,863 S {91,229

‘o u P =P S S—

Governmental Activities

Governmental activities decreased the Board’s net assets by $91,229. Key elements of this increase
are as follows:

Condensed Changes in Net Assets

Tolal
_ December 31, Doliar Percent
2003 2002 ____ Change Change
Revenues:
Service Fees s 583,470 b 584,926 5 {1,456) 0.25%
Grant Fees 59,268 42,791 16,477 B5%
Miscellancous 3486 5,766 (2,280) -39.54%
Total revenues 646,224 633,483 12,74} 2.01%
Expenses:
General Government 131453 696,788 40,665 5.84%
Total expenses 17433 696,788 40,665 5.84%
Decreasc in net assets (91,229) {63,305) (27,924 A4\ 1%
Net assets beginning of year 337,863 401,168 (63305)  -15.78%
Net assets end of year [ 246!634 $ 337,863 59[ 229) -27.00%
3
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While service fees reported a slight decline of $1,456 from the prior year, the components had
offsetting increases and decreases. Revenue from the Terrebonne Parish Consolidated
Government, City Court of Houma, and indigents’ fees declined $36,137, while revenues from the
Terrebonne Parish Sheriff’s Office and Terrebonne Parish District Attorney increased $34,681.
The revenue reductions resulted from fewer number of criminal cases and less traffic violations.
The increases are from court ordered fines and bonds. Grant fees, which increased $16,477, vary
depending on the number of cases the attorneys are appointed to.

FINANCIAL ANALYSIS OF THE GOVERNMENT'’S FUNDS

As noted earlier, the Board uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the Board’s governmental fund is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Board's

financing requirements. In particular, unreserved fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year. As of the end of the
current fiscal year, the Board’s governmental fund reported an ending fund balance of $231.125, a
decrease of $86,781 in comparison with the prior year. The fund balance s unreserved and is
available for spending at the Board’s discretion.

General Fund Budgetary Highlights

The budget was amended one time during the year. The primary reasons for amcnding the budget
were to prevent compliance violations under state law. The major ditterences between the originat
General Fund budget and the final amended budget were as follows:

Revenues

¢ Total Revenue decreased by approximately $23,000 due to lower traffic violations
and not as many court ordered fines and bonds as originally anticipated.

Expenditures
e Personal Services increased approximately $15,000 due to the anticipation of an
increase in attorney’s salaries.

During the year, revenues exceeded budgetary estimates and expenditures exceeded budgetary
estimates.
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CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

The Board’s investment in capital assets for its governmental activities as of December 31, 2003,
amounts to $15,509 (net of accumulated depreciation). This investment in capital assets includes
equipment, furntture and fixtures, and law books (see table below).

2003 2002
Equipment $ 91,278 $ 90,164
Furniture and Fixtures 7,195 7,195
Law Books 4000 4,000
Totals 102473 $ 101,359

The major capital asset event during the current fiscal year was the purchase of a computer.

Additional information on the Board’s capital assets can be found in the Note 4, Exhibit F of this
repott.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Board of Directors considered the following factors and indicators when setting next vear’s
budget, rates, and fees. These factors and indicators include:

e Personal services are based on the number of employees and contract attorneys needed to
perform necessary services and the related benefits
o Estimates of operating supplies needed to perform necessary services

Detail plan of equipment, books and other legal materials needed to be purchased.
e Revenue ts budgeted based on prior year activities.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Board’s finances for all those
with an interest in the Board’s finances. Questions concerning any of the information provided in
this report or requests for additional financial information should be addressed to Board of

Directors of the Thirty-Second Judicial District Indigent Defender Board, 318 Church Street,
Houma, Louisiana 70360. *
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Exhibit A

STATEMENT OF NET ASSETS AND
GOVERNMENTAL FUND BALANCE SHEET

Thirty-Second Judicial District
Indigent Defender Board

December 31, 2003

General Adjustments Statement

Fund (Exhubit B) of Net Assets

Assets
Cash $ 60,396 5 - $ 60,396
Investments 182317 - 182,317
Due from other governmental units 47,126 - 47,726
Other assets 1,500 - 1.500

Other capital assets:
Depreciable, net of

accumulated depreciation - 15,509 15,509
Total assets $ 2910939 15,509 307448
Liabilities
Accounts payable and
accrued expenditures $ 60,814 60,814

Fund Balance/Net Assets
Fund balance - unreserved 231,125 (231,125) -

Total liabilities and fund balance 3 291,939

Net assets: |
Invested in capital assets 15,509 15,509
Unrestricted 231,125 231,125
Total net assets $ 246,634 $ 246,634

A ——— T — e e ————

See notes to financial statements.
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Exhibit B
RECONCILIATION OF THE GOVERNMENTAL FUND
BALANCE SHEET TO THE STATEMENT OF NET ASSETS
Thirty-Second Judicial District
Indigent Defender Board
December 31, 2003
Fund Balance - Governmental Fund . ) 231,125
Amounts reponted for governmental activities in the statement of net assets
are difterent because:
Capital assets used in govemmental activities are not financial resources
_ and, therefore, are not reported in the governmentat (und.
Governmental capital assets 3 102,473
Less accumulated depreciation (86.964) 13,509
Net Assets of Governmental Activities 3 246,634

e ——

See notes to financial statements.
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Exhibit C
STATEMENT OF ACTIVITIES AND STATEMENT OF
GOVERNMENTAL FUND REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
Thirty-Second Judicial District
Indigent Defender Board
For the year ended December 31, 2003
General Adjustments Statement of
Fund (Exhibit D) Activities
Revenues
Service fees;
Terrebonne Parish Consolidated
Government $ 309,273 $ - 3 309,273
Terrebonne Pansh Shernff 155,981 - 155,981
City Court of Houma 76,121 - 76,121
Terrebonne Parish District Attorney 25.729 - 25,729
Retmbursed fees from indigents 16,366 - 16,366
Grant fees:
Louisiana Indigent Defender Board 59,268 - 59,268
Miscellaneous:
Interest 2,900 - 2,900
Other 586 - . 586
Total revenues 646224 - 646,224
Expenditures/Expenses
Current;
General Government:
Personal services 657,150 - 657,150
Supplies and matenals 14,966 - 14,966
Other services and charges 57,043 - 57,048
Repairs and matntenance 2,727 - 2,727
Depreciation - _ 5,562 5,562
Total general government 731,891 5562 737453
Capttal outlay _ 1,114 (L,114) -
Total expenditures/expenses 733,005 4448 737453
Deficiency of Revenues Over
Expenditures (86,781) 86,781 -
Change in Net Assets - (91,229) (91,229)
Fund Balance/Net Assets
Beginning of year 317,906 19,957 337,863
End of year $ 231,125 $ 15509 3 246,634
See notes to financial statements.
10
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Exhibit D

RECONCILIATION OF THE STATEMENT OF GOVERNMENTAL
FUND REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCE TO THE STATEMENT OF ACTIVITIES

Thirty-Second Judicial District
Indigent Defender Board

For the year ended December 31, 2003

Net Change in Fund Balance - Governmental Fund ¥ (86.781)

Amounts reported for govemnmental activities in the statement of activities
are different because:

Governtental funds report capital outlays as expenditures. However, in
the statement of activities the cost of those assets 1s allocated over their
cstimated uselut fives and reponied as depreciation expense.
Capiial outlay $ 1,114
Depreciation expense (3.362)
Excess of capital outlay over depreciation expense (4.448)

Change in Net Asscts of Governmental Activitics $ (91.229)

See notes to financial statements.
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Exhibit E

STATEMENT OF GOVERNMENTAL FUND REVENUES. EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL -

GENERAL FUND .

‘.f

Thirty-Second Judicial District "j

Indigent Defender Board i

For the year ended December 31, 2003 .

Vanance with .

Final Budget :

_______ Budgeted Amounts Actual Favorable :

Original Final Amounts _(Unfavorable) ]

Revenues i

Service fees: i

Terrebonne Parish Consohdated !

Government A 320,000 $ 309,800 $ 309,273 (327) ]

Termrebonne Parish Sheriff 148 964 152,019 155,981 3,962 '-

City Court of Houma 93.500 73 497 76,121 2.624 -

Terrebonne Parish District Attormey 2,225 13,201 25,729 12,328 !

Reimbursed fees from indigents 21,000 16,913 16,366 (337) j

Grant fees: %

Louisiana Indigent Defender Board 60,164 39,268 59,268 - I

Miscellaneous;

[nterest 5.300 3,061 2,900 (161) ;

Other 150 175 586 41 |

1

Total revenucs 651,303 627934 h46,224 18.290 g:

Expenditures %

Current: }

General Govermment: ]

Personal services 623,000 638,303 657,154 (18.847) }

Supplies and materials 20.250 14,730 14,960 (236) ;

Other services and charges 63,3035 60,072 57,048 3,024 %

Repairs and maintenance 1,750 2,888 2,727 161 J}

Total general government 710,305 715,993 731,891 (15,898) *

Capital outlay 10,000 1337 1,114 223

- i

Total expenditures/expenses 720,305 717,330 _ 733,005 (15,673) 1

;

Deficiency of Revenues 1

Over Expenditures (69,002) (89,396)- (86,781) 2,613 4

Fund Balance *

Beginning of year __ 317906 ___ 317906 __ 317,906 - ;

End of year - $__248904 § 228510 § BLIS 5 2615

See notes to financial statements.
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Exhibit F

NOTES TO FINANCIAL STATEMENTS

Thirty-Second Judicial District
Indigent Defender Board

December 31, 2003

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Thirty-Second Judicial District Indigent Defender Board
(the Board) conform to accounting principles generally accepted in the United States of
Amenca (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing

governmental accounting and financial reporting principles. The following is a summary
of significant accounting policies:

a) Reporting Entity

The Board 1s a component unit of the Terrebonne Parish Consohdated Government
(the Parnish) and as such, these financial statements will be included in the

comprehensive annual financial report (CAFR) of the Pansh for the. year ended
December 31, 2003.

The Board has reviewed all of its activities and determined that there are no potential
component units which should be included in its financial statements.

b) Basis of Presentation

The Board’s basic financial statements consist of the government-wide statements on
all activities of the Board and the governmental fund financial statements.

Government-wide Financial Statements:

The government-wide financial statements include the Statement of Net Assets and
the Statement of Activities for all activities of the Board. The govermment-wide
presentation focuses primarily on the sustainability of the Board as an entity and the
change in aggregate financial position resulting from the activities of the fiscal period.
Govemnmental activities generally are financed through taxes, intergovermmental
revenues and other non-exchange revenues.
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Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

b) Basis of Presentation (Continued)
Fund Financial Statements:

The fund financial statements are very similar to the traditional government fund
statements as presented by govemments prior to the issuance of Statement No. 34.
The daily accounts and operations of the Board continue to be organized on the basis
of a fund and accounts groups, each of which is considered a separate accounting
entity. The operations of the fund is accounted for with a separate set of self-
balancing accounts that comprise its assets, labilities, equity, revenues and
expenditures. Government resources are allocated to and accounted for in the fund
based upon the purpose for which they are to be spent and the means by which
spending activities are controlled. The following is the Governmental Fund of the
Board:

General Fund - The General Fund is the general operating fund of the Board.
[t is used to account for all financial resources except those that are required to
be accounted for in another fund.

c) Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe “which” transactions are recorded
within the various financial statements. Basis of accounting refers to “when”
transactions are recorded regardless of the measurement focus apphed.

Govemment-wide Financial Statements:

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
eamed and expenses are recorded when a liability ts incurred, regardless of the timing
of related cash flows.

Fund Financial Statements:

All governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements of these
funds present increases (revenues and other financing sources) and decreases
(expenditures and other uses) in net current assets. Governmental funds are
maintained on the modified accrual basis of accounting.

i
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Exhibit ¥
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
¢) Measurement Focus and Basis of Accounting {Continued)

Governmental fund revenues resulting from exchange transactions are recognized in
the fiscal year in which the exchange takes place and meets the government’s
availability criteria (susceptible to accrual). Awvailable means that the resources will
be collected within the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current fiscal year. For this purpose, the
Board considers revenues to be available if they are collected within 60 days of the
end of the current fiscal year. Court costs on fines and forfettures tmposed by the
Board and city courts are recorded in the year they are collected by the tax collectors.
Fees from indigents are recorded when available. Interest income on investments is
recorded as revenue when the investments have matured and the income is available.
Grant fees and miscelianeous revenues are recorded as revenues when received in
cash by the Board because they are generaily not measurable until actually received.

Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund liability is incurred. Allocations of cost such as depreciation are
not recognized in the governmental funds.

d) Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

¢) Operating Budgetary Data

As required by the Louisiana Revised Statutes 39:1303, the Board adopted a budget
for the General Fund. The budgetary practices include public notice of the proposed
budget, public inspection and a public hearing on the budget prior to adoption. Any
amendment involving the transfer of monies from one function to another or increases
in expenditures must be approved by the Board. The Board amended its budget once
during the year. All budgeted amounts which are not expended, or obligated through
contracts, lapse at year-end.

Tht": General Fund budget is adopted on a basis materially consistent with accounting
principles generally accepted in the United States of Amenica.
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Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
e) Operating Budgetary Data (Continued)
The General Fund budget presentation is included in the basic financial statements.

f) Accounts Receivable

The financial statements for the Board contain no allowance for uncollectible
accounts. Uncollectible amounts due for receivables are recognized as bad debts at
the time information becomes available which would indicate the uncollectibility of
the particular receivable. These amounts are not considered to be material in relation
to the financial position or operations of the fund.

g) Investments

Investments consist of deposits in the Louisiana Asset Management Pool (LAMP).
[LAMP is an external pool which is operated in 2 manner consistent with the SEC’s
Rule 2a7 of the [nvestment Company Act of 1940. Rule 2a7 allows SEC-registered
mutual funds to use amortized cost rather than market value to report net assets to
complete share prices if certain conditions are met.

h) Capital Assets

The accounting treatment over equipment (capital assets) depends on whether the
assets are reported in the government-wide or fund financial statements.

Government-wide Financial Statements:

B T WML TG

In the government-wide financial statements, fixed assets are accounted for as capital
assets. Capital assets purchased or acquired with an original cost of $500 or more are
valued at historical cost, or estimated historical cost tf actual 1s unavailable, except for
donated capital assets which are recorded at their estimated fair value at the date of
donation. Additions, improvements and other capital outlays that significantly extend
the useful life of an asset arc capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred.
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Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
h) Capital Assets (Continued)

Depreciation of all exhaustible capital assets is recorded as an expense in the
Statement of Activities, with accumulated depreciation reflected in the Statement of
Net Assets. Depreciation is provided over the assets’ estimated useful lives using the
straight-line method of depreciation. The range of estimated useful lives by type of
asset 1s as follows:

Equipment 5> — 10 years
Furniture and fixtures S years
Law books 5 years

Fund Financial Statements:

[n the fund financial statements, capital assets used in governmental fund operations
ar¢ accounted for as capital outlay expenditures of the governmental fund upon
acquisition.

1} Vacation and Sick Leave

The employees of the Board are paid by the Thirty-Second Judicial District. After one
year of service, employees receive 10 days of vacation. Unused vacation at year-end
may be carmed forward one year. Also, employees have forty hours of sick leave per
year. Upon termination, unused vacation for the year will be paid on a pro-rated basis.
but sick leave will not be paid. There is no material accumulated vacation or sick
leave liability to the Board at December 31, 2003.

Sl e s e . A R Y1 it e e

j) Fund Equity

e LR P LN WY R T

Government-wide Statements:
Equity 1s classified as net assets and displayed in three components:

a. Invested in capital assets — Consists of capital assets including restricted capital

assets, net of accumulated depreciation and reduced by the outstanding balances

- of any bonds, mortgages, notes or other borrowings that are attributable to the

acquisition, construction or improvement of those assets. At December 31, 2003,
there were no outstanding balances of debit.
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Exhibit F
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
i) Fund Equity (Continued)

b. Restricted net assets — Consists of net assets with constraints placed on the use
either by (1) external groups such as creditors, grantors, contribufions or laws or
regulations of other governments; or (2) law through constitutional provisions or
enabling legislation.

¢. Unrestricted net assets — All other net assets that do not meet the definition of
“restricted” or “invested in capital assets.”

When both restricted and unrestricted resources are available for use, it is the Board’s
policy to use restricted resources first, then unrestricted resources as they are needed.
As of December 31, 2003, the Board did not have restricted net assets,

Fund Financial Statements:

Govemmental fund equity is classified as fund balance. Fund balance is further
classified as reserved and unreserved.

Note 2 ~- DEPOSITS AND INVESTMENTS

Louistana state law allows all political subdivisions to invest excess funds in obligations
of the United States, certificates of deposit of state banks organized under laws of
Louisiana and national banks having their principal office in Louisiana or any other
federally insured investment.

Deposits:

State law requires deposits (cash) of all political subdivisions to be fully collateralized at
all times. Acceptable collateralization includes the FDIC insurance and market value of
securities purchased and pledged to the political subdivision. Obligations of the United
States, the State of Louisiana and certain political subdivisions are aliowed as security for

deposits. Obligations furnished as security must be held by the political subdivision or
with an unaffiliated bank or trust company for the account of the political subdivision.

18

L
ke b . T N . . - - _ - = . a 2
MMh-ﬂ [P - 1i¢1- T A LT+ I | P T A T L YRR LI i v ap R -E“-I YL LRI P SR 4 ik.tl . Imll III. e BE Ll AR e Bla e hed haot el Cdod ad 4 i ARE li.'ihuil"m-dllmmj:




Exhibit F
(Continued)
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Note 2 - DEPOSITS AND INVESTMENTS (Continued) |
Deposits are categorized into three categories of mdﬂt risk.

Category 1 includes deposits covered by federal | epository insurance or by collateral
held by the Board or its agent in the Board’s name,

Category 2 includes deposits covered by collatéral held by the pledging financial
institution’s trust department or its agent in the Baard’s name.

Category 3 includes deposits covered by collatéral held by the pledging financial
institution or its trust department or agents but not in the Board’s name and deposits
which are uninsured or uncollateralized.

The year-end balances of deposits and the carrying amounts as shown on the Staten:lent of
Net Assets and Governmental Fund Balance Sheet are as follows:

Bank Balan: es
Catego Book
| 2 ' 3 Balance
Cash $56706 § _- § - 360,396

At December 31, 2003, cash was not in excess of the FDIC Insurance.
|

Investments held at December 31, 2003 consist of $182,317 in the Louisiana Asset
Management Pool (LAMP), a local government inyestment pool. In accordance with
GASB Codification Section 150.126, the investment|in LAMP at December 31, 2003 is
not categorized in the three risk categories provided by GASB Codification Section
150.125 because the investment is in the pool of funds and therefore not evidenced by

i

securities that exist in physical or book entry form.

LAMP is administered by LAMP, Inc., a non-profit | tion organized under the laws
of the State of Louisiana. Only local government entities having contracted to participate

in LAMP have an investment interest in its pool of assets. The primary objective of
LAMP is to provide a safe environment for the placement of public funds in short-term,
high quality investments. The LAMP portfolio jncludes only securities and other
obligations in which local governments in Louisiana are authorized to invest in
accordance with LSA-R.S. 33:2955. Accordingly, LAMP investments are restricted to
securitics issues, guaranteed or backed by the U.S. Treasury, the U.S. Government or one
of its agencies, enterprises or instrumentalities, well as repurchase agreements
collateralized by those securities. '
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Exhibit F
(Continued)

DEPOSITS AND INVESTMENTS (Continued)

Effective August 1, 2001, LAMP’s investment guidelines were amended to permit the
investment in government-only money market funds. In its 2001 Regular Session, the
Louisiana Legislature (Senate Bill No. 512, Act 701) enacted LSA-R.S. 33:2955(A)(1)(h)
which allows all municipalities, parishes, school boards and any other political
subdivisions of the State to invest in “Investment grade (A-1/P-1) commercial paper of
domestic United States corporations.” Effective October 1, 2001, LAMP’s [nvestment
Guidelines were amended to allow the limited investment in A-1 or A-1+ commercial

paper.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more
than 90 days, and consists of no securities with a matunity in excess of 397 days. LAMP
is designed to be highly liquid to give its participants immediate access to their account
balances. The investments in LAMP are stated at fair value based on quoted market rates.
The fair value is determined on a weekly basis by LAMP and the value of the position in
the external investment pool is the same as the value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of
directors. LAMP is not registered with the SEC as an investment company.

DUE FROM OTHER GOVERNMENTAL UNITS

Amounts due from other governmental units at December 31, 2003 consisted of the
following:

Terrebonne Parnsh Consolidated Government $£22,566
Terrebonne Parish Shenff 16,428
City Court of Houma 6,068
Terrebonne Parish District Attomey 2,664

Total 347,726

The amounts due from the Terrebonne Parish Consolidated Government and Terrebonne
Parish Sheriff's Office are for court costs on fines and forfeitures imposed by the Board,
bond fees, and court-ordered reimbursements. Amounts due from the City Court of
Houma are from the forfeiture of surety bonds in criminal proceedings and for court costs

on fines and forfeitures imposed by the Board.
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Exhibit F
(Continued)

Note 4 - CHANGES IN CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2003 was as follows: i
January 1, December 31, i

2003 Additions  Deletions 2003 3

)

Capital assets being depreciated: | §
Equipment $ 90,64 § L1405 - $ 91278 j
Furniture and fixtures 1,195 - - 7,195 'E
Law books 4,000 . . 4,000 1
Total capital assets being 5
depreciated 161,359 1,114 - lOZ,d‘!:L 5

Less accurmlated depreciation for %
Equipment (71,471) (4,699) - (76,170) 1
Fumiture and fixtures (7.131) (63) - (7,1904) 3

Law books N o) N ... R (3.600) ]
Total accunulated depreciation (81,402) {3.562) - (80,964) %

i

Total capital assets, net $ 19957 $ (4448) $ - § 15509 !

Note 5 - ACCOUNTS PAYABLE AND ACCRUED EXPENDITURES

- Accounts payable and accrued expenditures at December 31, 2003 consisted of the

e A T T L B e B e e T gl P e T Tl R

following:
Vendors $ 2,961
Contract Attormneys 40,694 j
Salaries and benefits 17.159 ;
3
Total $60.814

21

i T T O TR PR STy B lE il . cemde MR YRR B ih:.l:.:nls.i [T T TF e e T Hil-.......lh.rzluu',auAuaﬂiﬁ,kim.iﬁ_ﬁimmﬁm. il




' Exhibit F
(Continued)

Note 6 - COMMITMENTS

Effective May 1, 2001, the Board renewed a sixty (60) month operating lease for office
space in Houma, Louisiana for $1,200 per month. Effective June 1, 2002 the Board
entered into a forty-seven (47) month lease at a rate of $700 per month for the use of a
storage building. Rental expenditures incurred in 2003 amounted to $22,800.
Commitments under the lease are as follows:

Year Amount
2004 $22.800
2005 22,800
2006 7.600
Total 53.2

Note 7 - DEFINED BENEFIT PENSION PLAN

Plan Description - The Board contributes to Plan A of the Parochial Employees’
Retirement System of Louisiana (the System), a cost-sharing multiple-employer defined
benefit public employee retirement system (PERS), which is controlled and administered
by a separate Board of Trustees. The System provides retirement, deferred and disability
benefits, survivor’s benefits and cost-of-living adjustments to plan members and
beneficianies. Act 205 of the 1952 Lousiana Legislative Session established the plan.
The System i1s governed by Louisiana Revised Statutes 11:190@ through 11:2015,
specifically, and other general laws of the State of Louisiana. The System issues a
publicly available financial report that includes financial statements and required
supplementary information for the System. That report may be obtained by writing to
Parochial Employees’ Retirement System of Louisiana, P.Q. Box 14619, Baton Rouge,
Louisiana 70898.

Funding Policy - Plan members are required to contribute 9.5% of their annual covered
salary and the Board i1s required to contribute at an actuarially determined rate. The
current rate is 7.75% of annual payroll. The contribution requirements of plan members
and the Board are established and may be amended by state statute. The Board’s
contributions to the System for the years ending December 31, 2003, 2002 and 2001 were
$12,287, $12,286 and $11,657, respectively, equal to the required contributions for the
year., -

2T b Tl T Tk e R e i e e T Ty e e
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Exhibit F
(Continued)

Note 8 - RISK MANAGEMENT

The Board is exposed to various risks of loss related to workers compensation; torts: theft
of, damage to and destruction of assets; errors and omissions; and natural disasters for
which the Board carries commercial insurance. No settlements were made during the
year that exceeded the Board’s insurance coverage.

Note 9 - BOARD MEMBERS COMPENSATION

m—:‘u&mm MEor i ke

Members of the Board served without compensation for the year ended December 31,
2003.
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Bourgeois Bennett

INDEPENDENT AUDITOR’S REPORT ON ADDITIONAL INFORMATION

To the Thirty-Second Judicial Distnet,
[ndigent Defender Board,
Houma, Louisiana.

Our report on our audit of the basic financial statements of the Thirty-Second Judicial
District Indigent Defender Board (the Board) for the year ended December 31, 2003, appears on
pages 1 and 2. That audit was conducted for the purpose of forming an opinion on such financial
statements taken as a whole. The information contained in the combining departmental financial
statements, schedule of governmental fund revenues and expenditures and graphs of governmental
fund revenues and expenditures for the year ended December 31, 2003 is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, is fairly stated in all material respects in relation to the basic financial
statements for the year ended December 31, 2003, taken as a whole.

We also have previously audited, in accordance with auditing standards generally
accepted tn the United States of Amenica and the standards applicable to financial audits contained
i Government Auditing Standards, issued by the Comptroller General of the United States, the
governmental fund balance sheets of the Thirty-Second Judicial District Indigent Defender Board
as of December 31, 2002 and 2001, and the related statements of governmental fund revenues,
expenditures and changes in fund balance for each of the two years in the period ended December
31, 2002 (none of which is presented herein), and we expressed unqualified opinions on those
financial statements. In our opinion, the information presented in the schedule of governmental
fund revenues and expenditures and graphs of governmental fund revenues and expenditures for
the years ended December 31, 2002 and 2001 is fairly stated in all matenial respects in relation to

the basic financial statements from which it has been denved.

Bresgens Lvnslly (L€

Certified Public Accountants.

Houma, Louisiana,

March 24, 2004.
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| 340 West Tunnel Blvd., Soite 430 Certilled Public { P.O. Box 60600 $07-d St. Philip Street
0. Box 2168 Accountansts | Consultants | New Ocleans, LA 70160-0600 P.O. Box 1205
Hounw, LA 70361-2168 A Limited Liabitity Company | Heritage $lazs, 17* Floor Thibodaux, LA 70302-120
Phone (985) 868-0139 | Phooe (504) 831-4949 Phone (935) 447-5243
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Schedule 1

SCHEDULE OF REVENUES AND EXPENDITURES - GENERAL FUND

Thirty-Second Judicial District Indigent Defender Board

For the years ended December 31, 2003, 2002 and 2001

2003 2002 2001
REVENUES
Service fees $ 583470 $ 584926 § 651,520
Orant fees 59 268 42,791 65,948
Miscellaneous ' 3,486 5,766 11,819
Total revenues $ 646,224 $ 633,483 $ 729,287
EXPENDITURES
Personal services $ 657,150 $ 617,392 $ 593,139
Supplies and materials 14 966 15,600 15.910
Other services and charges 57,048 55,461 42277
Repairs and maintenance 2,727 2,685 3.900
Captial expenditures 1,114 17,680 -
Total expenditures $ 733,005 § 708818 $ 655226
25
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Bourgeois Bennett

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF BASIC FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Thirty-Second Judicial District
[ndigent Defender Board,
Houma, Louisiana.

We have audited the basic financial statements of the Thurty-Second Judicial District
Indigent Defender Board (the Board), State of Louisiana, a component unit of the Terrebonne
Parish Consolidated Government, as of and for the year ended December 31, 2003, and have issued
our report thereon dated March 12, 2004. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, tssued by the Comptroller General of
the United States.

Compliance

As part of obtaining reasonable assurance about whether the Board’s basic financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we
do not express such an opinion. The results of our tests disclosed an instance of noncompliance
that is required to be reported under Government Auditing Standards which is described in the
Schedule of Findings as item 03-1.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Board’s internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our
opinion on the basic financial statements and not to provide assurance on the internal control over
financial reporting. Our consideration of the internal control over financial reporting would not
necessarily disclose all matters in the internal control over financial reporting that might be
material weaknesses. A material weakness is a condition in which the design or operation of
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one or more of the internal control components does not reduce to a relatively low level the risk
that misstatements in amounts that would be material in relation to the financial statements being
audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving the internal control over
financial reporting and its operations that we consider to be material weaknesses.

This report is intended for the information of the Indigent Defender Board, management,
the State of Louisiana and the Legislative Auditor for the State of Louisiana and is not intended to

be and should not be used by any one other than these specified parties. Under Louisiana Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

Brsees ,@,M,# [LC

Certified Public Accountants.

Houma, Louisiana,
March 24, 2004
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SCHEDULE OF FINDINGS

Thirty-Second Judicial District Indigent Defender Board
For the year ended December 31, 2003
Section I Summary of Auditor’s Resulits
a) Financial Statements
Type of auditor’s report issued: unqualified

Internal control over financial reporting:

« Material weakness(es) identified? yes _ X no
 Reportable condition(s) 1dentified that are not

considered to be matenal weaknesses? yes _X__ none reported
Nornicompliance material to financial statements noted? X __yes no

b) Federal Awards

Thirty-Second Judicial District Indigent Defender Board did not receive federal awards during
the year ended December 31, 2003. |

Section II Financial Statement Findings

Compliance

03-1 Criteria — Louisiana Revised Statutes 39:1304-1314 requires that the proposed budget
must be completed, submuitted to the governing authority and made available for public
inspection no later than fifteen days prior to the beginning of each fiscal year. All
action necessary to adopt and finalize the budget for an ensuing fiscal year must be
taken in open meeting and completed prior to the end of the fiscal year in progress. All
action necessary to adopt a budget amendment must be completed prior to the end of

the fiscal year.
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SCHEDULE OF FINDINGS
(Continued)

Thirty-Second Judicial District Indigeat Defender Board
For the year ended December 31, 2003
Section Il Financial Statement Findings (Continued)

.Comphliance (Continued)

Condition — The amended budget for 2003 and the proposed budget for 2004 was
adopted January 8, 2004.

Question costs — None.

Context - An isolated finding limited the lawful amendment of 2003 budget and
adoption of the 2004 budget.

Effect - The Board was not in compliance with state law.
Cause — The Board did not have a quorum in December.

Recommendation — We recommend that the Board comply with the state budget laws
by adopting both the proposed and amended budget prior to year end.

Views of Responsible Officials of the Auditee when there is a Disagreement with
the Finding, to the Extent Practical — None

Section III Federal Award Findings and Questioned Costs

Not applicable.
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SCHEDULE OF PRIOR YEAR FINDINGS

Thirty-Second Judicial District Indigent Defender Board

For the year ended December 31, 2003

Section I Internal Control and Compliance Material to the Basic Financial Statements

[ntemal Control

No material weaknesses were reported during the audit for the year ended December 31, 2002.
No reportable conditions were reported during the audit for the year ended December 31, 2002.

Comphiance

No compliance findings matenal to the basic financial statements were noted during the audit
for the year ended December 31, 2002.

Section LI Internal Control and Compliance Material to Federal Awards

The Thirty-Second Judicial District Indigent Defender Board did not receive federal awards
duning the year ended December 31, 2002.

Section [lI Management Letter

A management letter was not issued in connection with the audit for the year ended December 31,
2002. |
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MANAGEMENT’S CORRECTIVE ACTION PLAN

Thirty-Second Judicial District Indigent Defender Board

For the year ended December 31, 2003

Section I Internal Control and Compliance Material to the Basic Financial Statements

Internal Control

No material weaknesses were reported during the audit for the year ended December 31, 2003.
No reportable conditions were reported during the audit for the year ended December 31, 2003.

Compliance

03-1 Recommendation — We recommend that the Board comply with the state budget laws
by adopting both the proposed and amended budget prior to the year end.

Management’s Corrective Action Plan — The Board will comply with the State
budget laws 1n the future.

Section [I Internal Control and Compliance Material to Federal Awards

The Thirty-Second Judicial District Indigent Defender Board did not receive federal awards
during the year ended December 31, 2003.

Section I[1] Management Letter

A management letter was not issued in connection with the audit for the year ended December 31,
2003.
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