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To the Chief Judge and Judges of the Twenty-Second Judicial District Court Washington, St. Tammany Parishes, Louisiana 
We have audited the accompanying general purpose financial statements of the TWENTY- SECOND JUDICIAL DISTRICT COURT as of and for the year ended December 31, 2003, as listed in the table of contents. These general purpose financial statements are the responsibility of the TWENTY-SECOND JUDICIAL DISTRICT COURT's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general perpt~e financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the TWENTY-SECOND JUDICIAL DISTRICT COURT as of December 31, 2003, and the results of its operations for the year then ended in conformity with accounting principles generally accepted in the United States of America. In accordance with Governmental Auditing Standards, we have also issued our report dated June I, 2004 on our consideration of the TWENTY-SECOND JUDICIAL DISTRICT COURT's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, and grants. That report is an integral part of an audit performed in accordance with Governmental Auditing Standards and should be read in conjunction with this report in considering the results of our audit. 
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June !, 2004 
A Professional Accounting Corporation 



ASSETS Cash and Cash Equivalents Receivables Due from Other Court Funds Office Furniture and Equipment Renovations Total Assets 

TWENTY-SECOND JUDICIAL DISTRICT COURT Washington, St. Tam many Parishes, Louisiana COMBINED BALANCE SIIEET ALL FUND TYPES AND ACCOUNT GROUPS December 31,2003 With Comparative Totals for 2002 

LIABILITIES AND FUND EQUITY Liabilities Accounts Payable D~'~ to O~h~r C~o-,'~ran~nts Due to Other Court Funds Total Liabilities Fund Equity Investment in General Fixed Assets Fund Balance Unreserved - Undssignatcd Total FundEquity Total Liabil~iasandFundEquity 

Governmental Fund Type Special Revenue $ 1.883,809 56,363 13,127 
Account Group Cr~neral Fixed Assets 
271~44 --.. 6~289 

Totals (MemorandumOnlyl 2003 2002 $ 1,883,809 56,363 13,127 271,944 60,289 
$ 2,26~488 28,861 4268 332,091 52,578 

$ 62,412 24,166 13,127 
1,853r594 332,233 

62,412 $ 24,146 34451 73,469 13,127 6,268 
332,233 384,669 1,853,594 2,188,429 

The accompanying notes ate an integral part of these financial statements. 



 

TWF2qTY-SECOND JUDICIAL DISTRICT COURT Washingtom, SL Tammany Parishes, Loulalanm COMBINED STATEMENT OF REVENUES, gXFENDITURES, AND CIlANGES IN FUND BALANCE For the Year Ended December 3I, 2003 With Comparative Totals for 2002 Totals (Memortm dtun O"ly) 2003 2002 REVENUES Current Court RevenueS Civil Cases Bail Bond Fees Court Cost Other Fees Iudinlal 1:ees Child Support Collection Fees Probation FeeS Dnlg Screens Other Revenues Interest Earned Federal ~md State Ccams Mis~llmleous Total Revenues EXPENDITURES SalarieS ~td Related Bca~efits Contractual Services A~rsrney 'Fee~ Court Reporters Audit Fees DWI Class InstruelorS Computer Programming Janitodai Services Youth Service Bureau Evaluationfresting and L~ffrrealmem Rent Indigmt Defender Board Dis~iet Attorney's Office Repairs, Maintenance and Renovations Inmr'&aee Utilities Telephone Dues, Subscriptions, and Law Books Drug Screens Incentive Program DSS Court processing Materials and Supplies Other Educational Seminars -Travel, Meals, Lodging, and Registration Fees Administrative Meetings Miscellaneous Capital O~tleys Total Expcndihu'~s EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES FUND BALANCE - BEGINNING FUND BALANCE - ENDING 
The accompanying notes are an integral part of these financial statements. 4 

$ 121,418 65,685 127,474 166,633 392,156 470,894 142,198 28,372 173,641 - 4,921 1.693,392 

$ 123,000 39~837 14~027 430223 367.648 293,435 46,701 10,985 1~51~s6 
832,102 639.342 3.375 50.712 11,455 30,150 42,038 8,952 176,922 85,645 67,576 60,OOO 36,000 1,361 5,853 2~38 18,083 50,229 153,014 780 t,785 216,491 
48~51 4,979 8,272 110~864 27028,227 (334,835) 2,108,429 $1,853,594 

28,630 6,0OO 21,925 26,784 20,530 73,282 69,769 60,OO0 36.0~0 15.232 14,464 . 18.804 38,699 55,862 2,175 1.785 61.432 
32,969 2.777 7,119 19~o4 1,352,884 99.072 2r08~357 $ 2.18~429 



 

TWENTY-SECOND JUDICIAL DISTRICT COURT Witsbington, SL Tammany Parlsh~, Laubiana STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ACTUAL AND BUDGET (GAAP BASIS) - SPECIAL REVENUE FUNDS For The Year Ended December 31, 2003 
REVENUES Current Court Revenues Civil Cases Bail Bond Fc~ Court Cost Oth~F~s Judicial Fees Child Support Collection Fees Probation Fees Drug Sa'eens Other Revoaucs Interest Earned Federal and State Grants Miscellaneous 

Actual BOdsct 
$ 121,418 65.685 127,474 166,633 392,156 470,894 142,198 28,372 173,641 4,921 

$ 120,000 45,000 131,000 79,200 4O0.OOO 400,000 225,00O 45,10O | 79,908 

Variance Favorable (Un favorable~ 1,418 20,685 (3,526) 87,433 (7,844) 70,894 (82,802) (16,728) (6,267) 4r921 Total Revenu~ 1,693,392 1,625.208 68,184_ EXPENDITURES Salaries aa':d Related Benefits Contractual Services Attorney Fce~ Court Reporters Audit Fees DWI Class Instnlctors Computer Progr~'mting Imtitofial Sel'dees Youth Service Bureau Evaluafion~esling ~d Lab/Treatmeot Rent Indigent De:fender Board District Attorney's Office Repairs, Mamtenanc~ and Renovations Insurance Utilities Telephone Dues, Subscriptions, and Law Books Drug Screens Incenliv~ Progrzn DSS Court Processing Materials ~d Supplies Other Educational Seminars - Travel, Meals, Lodging, and Registration Fees AdminlsWative Meetings Miscellaneous Capital Outlays Total Expenditures EXCESS OF (DEFICIENCY) OF REVENUES OVER EXPENDITURES FUND BALANCE - BEGINNING FUND BALANCE - ENDING 

3,375 50,712 I 1,455 30,150 42,038 8,952 176,922 85,645 67,576 60,000 36,000 1,361 5,853 2338 18,083 50,229 153,814 780 1,785 216,491 
48,051 4,979 8.272 110~864 

735,470 (96,632) 

25,000 41,000 120,000 25.0O0 74,936 
69,161 4,50O 46.968 535~00tl 

46,625 (712) 2,545 (6,150) 962 13,048 5,128 (6,772) 0.570 
19,139 24,397 (2,738) 6,917 (9,229) (33,814) 24,220 (1,785) (141,555) 

_ 2,028~2.27 2,351,708 323,481 (334,835) 2,188,429 (726,5OO) 2~ 188,429 391,665 

The accompanying notes are an integral part of these financial statements. 5 



TWENTY-SECOND JUDICIAL DISTRICT COURT Washington, St. Tammany Parishes, Louisiana NOTES TO FINANCIAL STATEMENTS 
NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES BASIS OF PRESENTATION The general purpose financial statements of the TWENTY-SECOND JUDICIAL DISTR/CT COURT (the Court) have been prepared in conformity with accounting principles generally accepted in the United States of America, as applied to government units. The Government Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. 
REPORTING ENTITY The general purpose financial statements of the Court include the Judicial Expense Special Revenue Fund, the Child Support Special Revenue Fund, the Adult Drug Court Program Special Revenue Fund, the Juvenile Drug Court Special Revenue Fund and the General Fixed Assets Account Group. The Criminal Court Fund (essentially the general fund) is included in the basic financial statements of St. Tammany Parish because the Parish is responsible for any deficiency in the fund. FUND ACCOUNTING The Court uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and aid to financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. Funds of the Court are classified as governmental funds. Governmental funds account for the Court's general activities, including the collection and disbursement of specific or legally restricted monies and the acquisition of general fixed assets. All of the governmental funds of the Court are considered to be special revenue funds. Establishment and description of these funds are as follows: Jndleia| Expense Fund The Judicial Expense Fund of the Court was established under the provisions of the Louisiana Legislative Act 553 in 1980. The act specifies that the clerks of courts and the sheriffs of the Parishes of St. Tammany and Washington shall collect a fee, limited by laws as to the amount, for each civil suit and criminal ease filed within the court's jurisdiction. The clerks of court and the sheriffs of the Parishes of St. Tammany and Washington shall place all sums collected or received under this Act in a separate account to be designated as the Judicial Expense Fund for the Court in depositories to be designated by the judges of the Court, en bane. 



TWENTY-SECOND JUDICIAL DISTRICT COURT Washington, St. Tammany Parishes, Louisiana NOTES TO FINANCIAL STATEMENTS 
NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) FUND ACCOUNTING (Continued) Judicial Exvense Fund (Continued The Judges, an bane, shall have control over the fund and all disbursements made therefrom. They shall cause to be conducted annually an audit of the fund and the books and accounts relating thereto, and shall file the same with the Office of the Legislative Auditor, where it shall be available for public inspection. In general, the Judicial Expense Fund was established and may be used for any purpose or purposes connected with, incidental to, or related to the proper administration or function of the Court or the offices or the individual judges and is in addition to any and all other funds, salaries, expenses, or other monies that are now or hereafter provided, authorized or established by law for any of the aforesaid purposes. No salary shall be paid from the Judicial Expense Fund to any of the judges of the 22~z Judicial District, except as may be paid for administering the said funds, and then only after prior legislative approval. Child Support Fund The Child Support Fund of the Court was established under the provisions of Louisiana Revised Statutes 46:236.5, effective January !, 1989. Under these statutes, the Court has implemented an expedited process for the establishment, modification and enforcement of support obligations by authorizing and directing the judge presiding over the Family Section (Child Support) of the Court to appoint one or more Hearing Officers, who shall serve at his pleasure, to hear support and support related matters. The Fund is authorized to assess a fee of five (5) percent on all support obligations made executory on or after January 1, 1989, as a result of hearing on a rule to enforce support. 

The Drug Court Program Fund was established in 1999 subsequent to the Court being awarded a grant from the U.S. Department of Justice through its Office of Justice Programs. The Drug Court program is designed to be a prosecution diversion program for nonviolent offenders of illegal drug possession. The Drug Court program provides counseling to participants; however, the participants agree to random drug testing to monitor their use of illegal dregs. 
The Court began administering funds for the Juvenile Drug Court in July 2003. The Youth Service Bureau was the prior administrator of this grant. This program is designed to implement the same policies as the Adult Drug Court Program, except the targeted participants are juveniles. Funding for the Juvenile Drug Court Program Fund is provided through a direct grant from the United States Department of Justice, a grant passed through the Louisiana Commission on Law Enforcement, and funding provided the State Supreme Court. 



TWENTY-SECOND JUDICIAL DISTRICT COURT Washington, St, Tammany Parishes, Louisiana NOTES TO FINANCIAL STATEMENTS 
NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. The governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases and decreases in net current assets. The modified accrual basis of aecoonting is used by the governmental funds. The governmental funds use the following practices in recording revenues and expenditures: Revenues Revenues are accrued when the amounts to be received are both measurable and available. Expenditures Expenditures, under the modified accrual basis of accounting, are recorded at the time the liabilities are incurred. Capital outlays are recorded as expenditures at the time of acquisition. 

Advances between funds that are not expected to be repaid are accounted for as transfers. In those cases in which repayments are expected, the advances are accounted for through the various due to and due from accounts. 
The Court prepares an annual budget for its Judicial Expense Fund, Child Support Fund, and Adult Drug Court Fund. The budgets are prepared on a basis consistent with GAAP. The budgets for these funds were made available for public inspection on December I 1, 2002 in the Court Administrator's office. The budget was adopted on December 11, 2002. The budget for the Judicial Expense Fund as it relates to the FINS/CASA portion of the Fund was amended once during 2003. The budgeted amounts of revenues and expenditures for the Juvenile Drug Court Program Fund are the pro rata portion of the individual grant budgets which provide funding for the Juvenile Drug Court Program. Appropriations that are not expended lapse at year end ENCUMBRANCES Encumbrance accounting is not utilized by the Court. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. Under state law, the Court may deposit funds in demand deposits, interest-hearing deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. 8 



TWENTY-SECOND JUDICIAL DISTRICT COURT Washington, St. Tammany Parishes, Louisiana NOTES TO FINANCIAL STATEMENTS 
NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) FIXED ASSETS Fixed assets are recorded as expenditures at the time purchased, and the related assets are capitalized (reported) in the general fixed asset account group. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost or estimated cost if historical cost is not available. It is the Court's policy to capitalize fixed assets over $1,000. USE OF ESTEVIATES The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America includes the use of estimates that affect the financial statements. Accordingly, actual results could differ from those estimates. COMPENSATED ABSENCES Vacation Leave The Judges of the Court establish vacation policies for their respective employees. All other employees generally earn vacation according to the following length of employment: One Year of Employment Two Years of Employment Five Years of Employment Tea Years of Employment 

One Week Vacation Two Weeks Vacation Three Weeks Vacation Four Weeks Vacation In general, unused vacation time cannot be carried over from one calendar year to the next; however, effective September 2000, the vacation policy was amended, allowing certain administrative personnel to carryover their unused vacation time. The amount of carryover resulting from this policy change, however, is considered to be immaterial to the financial statements taken as a whole. Upon termination, unused vacation time is paid to all employees in good standing with the Court. Sick Leave Employees are allocated ten days of sick leave each year and are allowed to carryforward unused sick leave days; however, accumulated sick time is not paid upon termination. TOTAL COLUMNS ON STATEMENTS Total columns on the combined financial statements are captioned "Memorandum Only" to indicate they are presented to facilitate financial analysis. Data in these columns do not present financial position or results of operations, in conformity with generally accepted accounting principles. Such data is not comparable to a consolidation. COMPARATIVE DATA Comparative totals for the prior year have been presented in the accompanying general purpose financial statements in order to provide an understanding of changes in the Court's financial position and operations. However, comparative data have not been presented in all statements because their inclusion would make certain statements unduly complex and difficult to understand. 



TWENTY-SECOND JUDICIAL DISTRICT COURT Washington, St. Tammany Parishes, Louisiana NOTES TO FINANCIAL STATEMENTS 
NOTE B EXCESS EXPENDITURES OVER APPROPRIATIONS At December 31, 2003, the Adult Drug Court Program Fund had actual expenditures of $258,072. This exceeded the expenditures budgeted for 2003 of $198,500. 
NOTE C CASII AND CASH EQUIVALENTS At December 31, 2003, the Court has cash and cash equivalents (book balances) totaling $1,883,809 all of which are in interest bearing demand deposit accounts. 

NOTE D RECEIVABLES The receivables at December 31,2003 are summarized below" 
Due from St. Tammany Parish Sheriff Due from St. Tammany Parish Clerk of Court Due from Washington Parish Clerk of Court Due from Louisiana State Supreme Court Due from Department of Justice - OJP Due from Louisiana Commission on 

Judicial Juvenile Expense Drug Cottrt _Fund Program Fund Total $ 18,140 $ $ 18,140 7,118 7,118 2,730 2,730 6,728 6,728 9,107 9,107 .. 12,540 12,540 
No allowance for doubtful accounts has been established, as all ~eeivables were collected between January and March 2004. 



TWENTY-SECOND JUDICIAL DISTRICT COURT Washington, St. Tammany Parishes, Louisiana NOTES TO FINANCIAL STATEMENTS 
NOTE E CHANGES IN GENERAL FIXED ASSETS A summary of changes in general fixed assets follows: 

Office Furniture and Equipment Office Renovations 

Balance Balance January 1, December 31, 2003 Additions Deletions 2003 
$ 332,091 52,578 $ 103,153 7,711 $ 163,300 $ 271,944 60,289 

NOTE F PENSION PLANS The employees of the Court belong to the Parochial Employees Retirement System of Louisiana (the Plan). The Plan is a cost-sharing, multiple-employer defined benefit pension plan administered by a separate board of trustees. Contributions to the Plan are made by St. Tammany Parish Government and the Washington Parish Police Jury. The Court reimburses the Parish and the Police Jury for amounts in excess of what they are ~'xluired to pay. 
NOTE G LEASES The Court leases operating equipment under operating leases expiring in various years through 2006. Minimum future rental payments under non-eancelable operating leases having remaining terms in excess of one year as of December 31, 2003, are as follows: YearEnded December31, 2004 2005 2006 $ 4,920 3,380 1,500 Total Minimum Future Rental Payments $ 9.800 



TWENTY-SECOND JUDICIAL DISTRICT COURT Washington, St. Tammany Parishes, Louisiana NOTES TO FINANCIAL STATEMENTS 
NOTE H COMMITMENTS INDIGENT DEFENDER'S OFFICE AND DISTRICT ATTORNEY'S OFFICE As authorized by Louisiana Revised Statute 46:236.5, and as ordered by the Judges of the Court, the Child Support Fund is required to pay the Indigent Defender's Office and the District Attorney's Office $5,000 per month and $3,000 per month, respectively. These payments shall continue until otherwise terminated by the Judges of the Court. YOUTH SERVICES BUREAU OF ST. TAMMANY PARISH As ordered by the Judges of the Court, the Child Support Fund is required to pay the Youth Services Bureau of St. Tammany Parish $3,000 per month. In addition, as ordered by the Judges of the Court, the Judicial Expense Fund is required to pay the Youth Services Bureau of St. Tammany Parish $8,825 per month. The FINS/CASA program administered by the Court is required to pay to the Youth Services Bureau, as ordered by the Judges of the Court, on a monthly basis, all amounts generated from Court Costs. These payments shall continue until otherwise terminated by the Judges of the Court. 
NOTE I RISK MANAGEMENT The Court is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Court has obtained liability insurance for the judges and hearing officers and other supporting staff, as well as for employee dishonesty. Losses associated with the destruction or damage to assets is covered through St. Tammany Parish. 



 

ASSETS Cash Rec~'eab|es Due from Other Court Funds Total As~ LIABILITIES AND FUND EQUITY Liabilities Accounts Payabte Due W Other Oo,,ermrtr~ Due to Other Court Funds 

~-SECOND JUDICIAL DISTRICT COURT Washingtvu, St. Tammany parishes, Louisian~ SPECIAL REVENUE FUNDS COMBINING BALANCE SIIEET Derember 31,2003 With Comparative Totsls for 2002 
Judicial Juvenile Expense DrugCourt Fund Fund 
$ 343,396 27'088 _ 13rl27 

Child Suppolt Fund 
$ 5,745 $ 994,024 $ 28,375 

Drag Court Program Ftmd Total December 3 
$ 1,883,809 56,363 -- 13,127 $ 2,269,488 2R,861 ____ 6,268 

$ 24,17l $ 20,720 $ $ 17,521 $ 62,412 24,166 - - 24,1~, 12,903 224 13,127 $ 36,451 73,469 6~68 Total Liabilities 48337_ 20,720 12~903 ] 7,745 99~705 , 116,188 Fund r~luhy Unreserved ~ Undesignated Total Fund Equity 336,174 13~400 98i,121 522,8~9 1,853~594 2~188,429 336~174 13~400 981pi21 522~8~ 1~8S3~594 2t| 8li~429 TotalLiabiliOesandFundEquOy $ 384,511 $ 34~120 $ 994#24 $ .~0t644 $.1.953,299 

See independent auditor's report. 



 

"I"WENTY~ECOND JTtJDICIAL DISTRICt COURT W~hlnl~lOn, St. Tlmm~y pirlsht% Lou~slaH SPECIAL REVENUE FUNDS COM BININU STATEMENT OF REVENUES, EXPENDITURES, AND CtlANGES IN FUND BALANCE For The Year Ended D~~mber 31,2OO3 With Comparative Totals for 20#2 
REVENUES Curr~lt CvUa Revenues Ci~41 Cases Ball B~d Fees Corot C.ost Other Fees Judicial Fees Child Support Fees Probation F~s Dn~ Scr~s O~aer Re~s Inl~sl Earned F~deral ~d Stale G~nts T~s] Rev~ues EXPENDITURES Salaries sod Rciatrd Benefits Cor~ra~ Ser',ice* Attorney F~s Clam gepecten Audit Feet DWI (Sass Insm~ctors Compeer ra,lCamat~ Jmito~fl S e'c~d ~ Youth S~~i~ Etureau FA~uatlon/Testing and Lab/Tr ~tment Rent ladiser~ De fmk'r Board District Attomt~s Office Repairt. Ma~ntemm~, and R~ovstims brae-rage Utilities TeI~ 13~es, sub~pdc~, and Law BOOKS L~8 S~~ lmen6~ P~sram DES court Processing Materlidt sod St~#i~ Other FAnatical Sta~dlaa~ - Tra~L Meal~, Lodging, ud Regislrati~ F~s Aclmials~ati~ M~ Capital Outlays Tctsl Expe'n~tures EXCESS (DgFICIENCY) OF REVENUES OVER gXIPENBITURg$ FUND BALANCE - BEGINNIING FUND BALANCE - ENDING 

See independent auditor's report. 

JudieiaI Exl~n~ F~d $ }21,41~ 65,685 117.6J35 
Iuv~ile 13~g Cou~ F~d Adult C~ld Dt~agCourt Su~o~ ~ogram F~d F~d $ 9,669 166,633 

Tolnl 

392,136 - 470,894 42.198 142,198 6,014 972 2Z,372 173,641 4,92/ 786~M9 -- t73,641 4ti7~916 325.63~6 1,693392 Ir451+9,56 428~79 60.798 3,37J 50,337 4230 39240 8,9~2 130,922 3~,9~5 956 5.833 10.766 4/t,121 2,450 
35.746 4.979 290 10~,250 3,827 2~72 1,6~ 

32,8P6 832,102 639,342 
3,703 30,150 $10 
I#26 $.102 &23 151,364 780 ~ 1,7E3 12,246 216,491 3,340 3,648 3 922 43+051 4,979 8,372 I 10,864 

2S,530 6.OOO 21,923 26,7M 20,33O 1733112 69,769 15,232 14,464 lU04 3O,699 35.S62 2.175 1,7~ 61,432 J2,9~O 2,377 7.119 19.304 
(33Lzzo) 670#94 13~00 (El ,529) 67,61_4 (334.S3Yl 99,072 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTAUDITING STANDARDS 
To the Chief Judge and Judges of the Twenty-Second Judicial District Court Washington, St. Tammany Parishes, Louisiana 
We have audited the general purpose financial statements of the TWENTY-SECOND JUDICIAL DISTRICT COURT as of and for the year ended December 31, 2003, and have issued our report thereon dated June 1, 2004. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the TWENTY-SECOND JUDICIAL DISTRICT COURT's general purpose financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that arc required to be reported under Government Auditing St(mdards. However, we noted an immaterial instance of noncompliance that we have communicated to management of the TWENTY-SECOND JUDICIAL DISTRICT COURT in a separate letter dated June 1, 2004. 
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Internal Control over Financial Reoortin~ In planning and performing our audit we considered the TWENTY-SECOND 3UDICIAL DISTRICT COURT's internal control over financial reporting in order to deternline our auditing procedures for the purpose of expressing our opinion on the general gurpose financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be matcrial in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. However, we noted other matters involving the internal control over financial reporting that we have reported to management of the TWENTY-SECOND JUDICIAL DISTRICT COURT in a separate letter dated June 1, 2004. This report is intended solely for the information of the TWENTY-SECOND JUDICIAL DISTRICT COURT, management, and the Legislative Auditor of the State of Louisiana, and it is not intended to be and should not be used by anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

June 1, 2004 
A Professional Accounting Corporation 



June 1. 2004 
LApORTE SE H RT ROMIG HAND 

To the Chief Judge and Judges ofthe'l'wenty-Second Judicial District Court Washington, St. Tammany Parishes, Louisiana Ladies and Gentlemen: 
We have audited the general purpose financial statements of the Twenty-Second Judicial District Court of Louisiana (the Court) as of and for the year ended December 31, 2003, and have issued our report thereon dated June 1, 2004. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of OMB Circular A-133. As a result of our audit procedures, we became aware of certain opportunities to strengthen internal controls. In addition, we noted an immaterial instance of noncompliance with laws and regulations. These items are as follows: 03-01 Business Office - Cross Training and Procedures Documentation 
As part of our audit, we inquired with the Business Office personnel on the procedures they follow to accomplish their job duties. Based on our inquiries, we noted that Business Office personnel are not cross-trained on the various positions. Due to the nature and the importance of each of the positions, we recommend that a cross-training policy be put in place. This policy would assure that the financial workings of the Court would continue if an employee were out for an extensive amount of time. We also recommend that important information be documented and placed in a safe location for emergency use. Suggested information to document include, but not be limited to, the following: 
~ Business Account Numbers and Banking Information ~ Grant reporting dates, procedures and contact personnel * Computer back-up procedures and storage of back up disk ~ Payroll procedures and location of blank stock checks ~ Safe key location and who would have access to key 
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Management will present to Judges at en banc meeting the auditor's recommendations After approval by Judges, management will implement changes. 
03-02 Computer Back-up Procedures Comment and Recommendation Currently, the Court does not have a formal policy for the systematic back up of the accounting files and other critical information. We recommend that the Court implement a policy whereby critical data is backed-up on regular intervals (daily, weekly, monthly) to ensure that data is secure and accessible. 
Management will present to Judges at en banc meeting the auditor's recommendations. After approval by Judges, management will implement changes. 
03-03 Probation Office 
During our interviews with Probation Office staff, we noted that a significant amount of revenue, primarily in the form of money orders, for the Court is handled in this office. The money orders are processed for many different programs and are forwarded to the appropriate department. Due to the large amount of money orders that are received on a daily basis, we recommend the following: 
* A procedure should be put in place where all money orders are accounted for and deposited on a daily basis. t A receipt should be provided to individuals that pay at the Probation Office. ~ Dual controls should be implemented over any money orders received through the Probation Office's lock box or the mail. 
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Management will present to Judges at en bane meeting the auditor's recommendations. After approval by Judges, management will implement changes. 
03-04 Human Resources 
Comment and Recommendation The Court employees are paid through the St. Tammy Parish Government, and the Court reimburses St. Tammany for salary expenses incurred. Due to this arrangement, the employees attend an orientation through the St. Tammany Parish Government Human Resource Department upon hire. This orientation covers the basic requirements of being an employee of the Court, such as payroll and benefit information. We recommend that an orientation be held with new employees that would outline policies and procedures that are specific to the Court, such as the use of information systems, computers, e-mail, voicemail, etc. Also, each employee should sign off on a form stating that they have received this orientation and understand the policies of the Court. This form should then be placed in the employee's personnel folder. We also recommend that the Court implement communication system, whether through suggestion box or other means, whereby an employee is able to submit opinions or concerns regarding the operations of the Court or other related matters on an anonymous basis. 
Management will present to Judges at en bane meeting the auditor's recommendations. After approval by Judges, management will implement changes. 
03-05 Budget Amendments 
For the year ended December 31, 2003, actual expenditures for the Adult Drug Court Program Fund exceeded budgeted expenditures by more than 5%. Louisiana Revised Statute 39:1309 and 39:1310 require that management notify the goveming authority in writing when total actual expenditures plus projected expenditures for the remainder of the year, within a fund, are exceeding total budgeted expenditures by five percent or more. Once notified, the governing authority shall amend the budget of the respective fund in accordance with the State Budget laws. 
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Management will present to Judges at en bane meeting the auditor's recommendations After approval by Judges, management will implement changes. 
We thank you for the cooperation and assistance extended to us by the personnel of the Twenty-Second Judicial District Court during our audit. We would be pleased to discuss any questions or concerns you may have about these comments. 

A Professional Accounting Corporation 


