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GUS SCHRAM & CO., Ltd. 
Certified Public Accountants Business Consultants 

INDEPENDENT AUDITORS' REPORT 
Honorable Judge Lilynn Cutrer 14th Judicial District Court Child Support Enforcement F~nd Lake Charles. Louisiana We have audited the accompanying component unit financial statements of the 14th Judicial District Court Child Support Enforcement Fund, a component unit of the Calcasieu Parish Police Jury, as of and for the year ended December 31, 2003, as listed in the table of contents. These financial statements are the responsibility of the District,s Board. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditinq Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the component unit financial statements referred to above present fairly, in all material respects, the financial position of the 14th Judicial District Court Child Support Enforcement Fund as of December 31, 2003, and the results of its operations for the year then ended, in conformity with generally accepted accounting principles in the Unites States of America. As noted in Note l, the Fund has implemented a new financial reporting model, as required by the provisions of GASB Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis - for State and Local Governments, as of December 31, 2003. The management's discussion and analysis and budgetary comparison information on pages 3 through 8 are not a required part of the basic financial statements but are supplementary information required by accounting principles generally accepted in the United States of America. We have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and presentation of the required supplementary information. However we did not audit the information and express no opinion on it. 
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In accordance with Government Audi~inq S~andards, we have also issued our repor~ dated June 14, 2004 on our consideration of the District's internal control over financial reporting and our tests of its compliance with cerzain provisions of laws, regulations, contracts and grants. 
.~ci,.,,~. ~ ~'o. L~+, June 14, 2004 
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14~~ JTTDICIAL DISTRICT COURT CHZLD SUPPORT E~F. CRCEITENT FUND 
~LA/qAGE~IqT'S DISCUSSION ~N-D A~ALYSIS The purpose of this section is to offer management's discussion and analysis of the 14=h Judicial District - Child Support Fund (hereinafzer referred to as the "14=h JDC-CS Fund") financial performance and activities during the year ending December 31, 2003. Please consider this in conjunction with the financial : report attached. 

Overview of the Fund This financial report consists of four parts: management's discussion and analysis (this section), the basic financial statements, ~he notes to the financial statements, "and supplementary information. The financial statements provide both long-term and shots-term information abou~ the 14TM 0]DC-CS Fund's overall financial status. The financial statements also include notes that explain some of the information in the financial statements and provide more detailed data. The statements are fol!cwed by a section of other supplementary information that further explains and supports the information in the financial statements. The 14tn JDC-CS Fund's financial statements are prepared on an accrual basis in conformity with accounting principles generally accepted in the United States of America (GAAP) as applied to government units. Under this basis of accounting, revenues are recognized in the period in which they are earned, expenses are recognized in the period in which they are incurred, and depreciation of assets is recognized in the Statements of Revenues, Expenses, and Changes in Net Assets All assets and liabilities associated with the operation of the CS Fund are included in the Statements of Net Assets. Statements of Net Assets reports the CS Fund's net asse~s. Net assets, the difference between the Fund's assets and liabilities, are one way to measure the Fund's financial health or position. 
Financial Highlights For the year ended December 31, 2003, nez assets changed as follows 
Beginning net assets Increase in net assets Ending net assets $ 84!,731 6~.679 $ 919.410 This reflects an 8% increase in net assens for the year. With tosal net assets at December 31, 2003 comprised of the following: 



 

GUS SCHI:~M & CO., Lr, d. 
I) Invested in capital assets of $ 1,570 that included property and equipment, net of accumulated deprecia:ion and debt. 2) Unrestricted ne~ asse=s of $ 908,740 that represent the portion available to maintain continuing obligations to creditors. Since this is the first year to report all activities on the accrual basis of accounting, a more detailed comparison to the prior year on the same basis is no= possible. However, in future years, this section will explain the differences between the current and prior year assets, liabi!ities, and changes in net assets. The 14~ JDC-CS Fund was created in 1991 pursuant to LSA R.S. 46:236.5 which implements an expedited process for the establishment; modification and enforcement of support obligations by allowing the Courts to employ ~Hearing Officers" and other personnel to implement this procedure. In all non-Title IV- D (Social Security Act) cases where support obligations were made executory after July l, 1991, a~d in all Title IV-D (Social Security Act) cases of ongoing support as well as existing arrearages and future arrearages, the court may assess a fee of up to 5% to fund this expedited process. Since 1991, this 5% fee has been the main source of income for the 14~h JDC-CS Fund and has completely financed efforts of the Hearing officer and support personnel, equipment, office expenses, etc. of the expedited program. Since 1991, the Fund has seen a steady increase in revenue from year to year as well as an increase in cases being handled through this expedited system. However, federal legislation in the past several years has resulted in the Support Enforcement Services in Louisiana requiring a "Payor Designation Form" in all cases, to allow the "Skate" to pos~ and coilecf this fee on behalf of ~he Judicial Districts with the "Hearing officer Programs" in place so that this source of revenue for the courts may continue. This resulted in the difficult task of the courts locating all prior payers in order to have ~hem voluntarily execute the required Form. Almost all courts involved in this effort have suffered an approximate 30% decrease in revenue since May 2003 which was the date the State Support Enforcement Services discontinued forwarding the Courts' 5% administrative fee absent the required and filed "Payor Designation Form". Additional revenues of the Fund associated with various programs are presented below. Crime Victims Assistance Grant In September of 2002, the Family & Juvenile Court applied for and was approved for a grant from the ia. Commission on Law Enforcement. This grant provided for the hiring of a "Domestic ~buse Specialist" to assist victims of domestic abuse in obtaining res=raining orders and/or protective orders and other relief allowed by Louisiana law. The grant provided for funds of $24,14! with a match from the court of =3% amoun=in~ ~c $5,036, f~r a tozai of $30,179 over its fiscal year. These funds provide a!mcs= exclusively for the cos[ of - 4 - 



 

sala~z and benefits of the Domestic Abuse Specialist, wi=ha very small a!lotmen= for office supplies. The Specialist was not hired until Februa~," 2003 and therefore the grant amount was adjusted. In 5003, the Court received $16,11! for the first 3 quarters' billings. Payments of $6,036 and $1.996 for =he grant's November and December 2003 and January 2004 billings, respectively, were received in 2004. This completed the grant fiscal year ending January 31, 2004. The Court applied for a continuation of the LCLE grant fzr 2004 and this was also granted. The federal funds available to the La. Commission on Law Enforcement for this and other grants was reduced for the 2004 fiscal year, so the Court expects a small decrease in grant funds from the Commission ($22,880) and a greater amount in the match by the Court to sustain the grant ($6,864) from the 2003 to 2004 grant year. 
The Court began a "Teen Court" in 2001, which is a diversion program for first time offenders. The program trains teens to participate as defendants, prosecutors, jurors and defense counsel in cases involving misdemeanor crimes. The Teen Court is fun~ed in part by the Family & Juvenile Court, Office of Juvenile Justice Set~iCes through the Calcasieu Parish Police Ju~l, and in part from grant funds received from the Louisiana Bar Association through IOLTA (Interest on Lawyer's Trust Account). In 2003, the Court received from Office of Juvenile Justice Services (hereinafter referred to as ~OJJS") and the Calcasieu Parish Police Jury (hereinafter referred to as "CPPJ") the amount of $16,~00 for payment towards the salary of the Teen Court Coordinator and expenses for supplies, postage, training, etc. The Court further received the amount of $5,392 from the IOLTA fund which was applied directly to the salary and benefits of the Teen Court Coordinator. The Family & Juvenile Court paid all other amounts for the salary and benefits of the Teen Court Coordinator totaling $23,!32. It is expected that the monies received from OJJS/CPPJ and from IOLTA will not fluctuate for the fiscal year 2004, although the salary and/or benefits of the Teen Court Coordinator may be adjusted and those expenses will be paid by the Family & Juvenile Court. Access & Visitation Grant In 2003 the Court instituted a program in partnership with the State of Louisiana, Department of Social Services (hereinafter referred to as "DSS~), Office of Family Support, to assist non-custodial parents with gaining access and visitation with their minor children. The court applied for and was approved for funding of the program in the form of a grant in the amount of $S0,179 for the effective date of 10/I/03 with a termination date of 9/30/04. Of this amount, salary and benefits for the Case Manager will be paid at a rate of $36,429. The remaining grant funds will be allocated to pay for various services such as mediation, supervised visitation, legal fees and z=her expenses in conjunction with these se~lices pursuan~ to the grans c=n=ract. - 5 



 

F Although ~he effective date of the grant was October l, 2003, a Case Manager was not hired until November 2003, so no expenses under the grant were incurred in October 2003. The program actually began operszion in November 2003 and the expenses incurred by the program and submitted to "DSS" for the months of November and December 2003 were actually reimbursed and received by ~he Court in the amou=c of $9,036 in January 2004. The grann operates on a reimbursement basis wherein the Court pays the expenses incurred by the program on a monthly basis, and is reimbursed by the State after submission of monthly reimbursement requests. 
Children's Miracle Network Grant In 2002 the Family & Juvenile Court applied to the Children's Miracle Network, Christus St. Patrick Hospital, to provide for equipment and furniture for a "safe play" area for children appearing in or visiting the Family & Juvenile Court. Although approval for the grant proceeds Was established in 2002, the funds were not received and deposited by the Court until 2003. The amount received by the Children's Miracle Network was $2,806. All of those funds were expended in the purchase of equipment, shipping costs and supplies for the "safe play" area. Because this was a non-recurring expense, the Court does not expect to receive nor apply for other funds from the Children's Miracle Network. 

Budgetary/ Highlights The final budget reflected a reduction in revenues of $138,320 or 29% and expenditures of $58,300 or 13% of the original budget. Both changes were related to the reduction in collections discussed previously and management's corresponding efforts to minimize expenditures in excess of revenues. 
The actual revenues exceeded the final budget by $100,944 or 30% and the actual expenditures exceeded the final budget by $80 or less than 1%. The variances were caused by the timing of collec~ions receipts and the ur~udgeted grant revenues. 



Economic Factors and Next Year's Budget The following is condensed financial information for fiscal years 2003 and 2004 budget information: 
Collection fees Interest Income Grant Revenues 

(Calcasieu Parish) (Beauregard Parish 
TOTAL REVENUES Expenditures Payroll - Salary & Benefits Office Equipment (Purchases) Dues & Subscriptions Equipment Rental 6r Leases Miscellaneous Office Supplies Postage & Mailing Printing & Reproduction Accounting & Audit Fees Computer & Equipment Repair Telephone Travel & Registration (Not refunded Computer Programming Parking Fees Office Furniture/Fixtures Access & Visitation Grant expenses TOTAL EXPENDITURES 
Expenditures over Revenues 

2003 2004 $300,000 $ 24,400 $ 12,000 0 
$294,000 $ 26,400 $ 10,700 $125,891 $336,400 $456,991 

$311,518 $ I0,000 $ 2,500 $ 4,000 $ 2,000 $ i0,000 $ 2,000 $ 2,500 $ 5,500 $ 6,700 $ 6,000 $ 8,000 $ 2,000 $ 3,000 $ o $ o 

$363,400 $ I0,000 $ 2,000 $ 7,000 $ 2,500 $ 12,000 $ 2,000 $ 4,000 $ 6,000 $ 6,50O $ i0,000 $ 5,000 $ 0 $ 3,000 $ 2,000 $ 43,750 $375,718 $479,150 
The 14~h JDC - CS Fund has seen a minor (i1%) increase in the 5% collections for the months of January through May, 2004. The five month average has been $27,077 rather than the anticipated $25,000 monthly average. 
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Contacting the Fund's Financial Management This financial report is designed to provide citizens and 5axpayers with a general overview of the 14~ Judicial District-Child Support Fund finances~ revenues and expenditures. If you have any further questions about the report, or need additional information, contact the Family & Juvenile Court, 14TM Judicial District at Post Office Box 1150, Lake Charles, Louisiana 70602 (337)437-3363. 
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Family & Juvenile Court 
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ASSETS Current Assets Cash & Cash Equivalents Interest Receivable Due from Gevemmer~tai Units Total Current Assets Noncurrent assets: Investments Capital assets, net Total Noncurrent Assets Total Assets 
LIABILITIES Current Liabilities Accounts Payable Capita[ Lease Payable Total Liabilities 
NET ASSETS nvested in capital assets, net of related debt Unrestricted Total Net Assets 

FOURTEENTH JUDICIAL DISTRICT COURT CHILD SUPPORT ENFORCEMENT FUND LAKE CHARLES, LOUISIANA STATEMENT OF NET ASSETS December 31. 2003 
Governmental Activities 

714,431 3,227 50.926 768,584 
148,186 3,605 151.791 92Q,375 

8,030 1,935 9.965 

1,670 908.740 $ 910,410 

"The Accompanying Notes are an Integral Part of this Statement." -9- 
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ASSETS Cash & Cash Equivalents Investments Interest Receivable Due from Governmental Units Total Assets 
LIABILITIES Accounts Payable Total Liabilities 
FUND BALANCES Unreserved Fund Balance Total Fund Balances Total Liabilities and Fund Balances 

FOURTEENTH JUDICIAL DISTRICT COURT CHILD SUPPORT ENFORCEMENT FUND LAKE CHARLES, LOUISIANA BALANCE SHEET - GENERAL FUND As of December 31,2003 

714,431 148,186 3,227 50.926 916,770 
8,030 8.030 
908.740 908.740 916.770 

"The Accompanying Notes are an Integral Part of this Statement." -11 - 
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REVENUES Collection Fees Grant Revenues Interest Income Total Revenues 

FOURTEENTH JUDICIAL DISTRICT COURT CHILD SUPPORT ENFORCEMENT FUND LAKE CHARLES, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GENERAL FUND As of December 31. 2003 

EXPENDITURES Current Operations Collections Teen Court Program 2003' Children's Miracle Network Domestic Violence Program Access and Visitation Program Capital Outlay Debt Service Total Expenditures OTHER FINANCING SOURCES (USES) Operating transfers in Operating transfers out Total Other Financing Sources (Uses) 
Excess (Deficiency) of Revenue Over Expenditures Fund Balance - January 1 Fund Balance - December 31 

"The Accompanying Notes are an Integral Part of this Statement." -12- 

$ 366,144 66,650 6,452 439,246 
282,897 44,924 2,806 27,684 9,036 0 5,347 372.694 

66,552 842,186 $ 908,740 
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FOURTEENTH JUDICIAL DISTRICT COURT CHILD SUPPORT ENFORCEMENT FUND LAKE CHARLES, LOUISIANA RECONCILIATION OF GOVERNMENTAL FUND BALANCE SHEET TO STATEMENT OF NET ASSETS December 31. 2003 

Total governmental fund balances 
Amounts reported for governmental activities in the Statement of Net Assets are different because: Capital assets used in governmental activities are not financial resources and therefore are not reported in the fund Long-term debt on capital leases 
Net assets of governmental activities 

"The Accompanying Notes are an Integral Part of this Statement." -13 

$ 908.740 

3,605 (1,935) 
$ 910,410 



I~ GUS SCNRAM & ~, L~. FOURTEENTH JUDICIAL DISTRICT COURT CHILD SUPPORT ENFORCEMENT FUND LAKE CHARLES, LOUISIANA RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES December 31. 2003 
Net change in fund balances - total governmental funds 
Amounts reported for governmental activities in the statement of activities are different because: Repayment of long-term debt principal is an expenditure in the governmental funds, but the repayment reduces long-term liabilities in the statement of net assets. Governmental funds report capital outlays as expenditures. However, in the statement of activities, the cost of those assets is allocated over their estimated useful lives as depreciation expense. Thi~; is the amount by which depreciation exceeded capital outlays in the current period. 
Change in net assets of governmental activities 

"The Accompanying Notes are an Integral Part of this Statement." -14 

$ 66,552 

4,881 

$ 68,679 



 

GUSSCHRAMS ~,L~. 14TH JUDICIAL DISTRICT COURT CHILD SUPPORT ENFORCEMENT FUND NOTES TO FINANCIAL STATEMENTS DECEMBER 31, 2003 NOTE i: SUMMARy OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statements have been prepared in ccnformity with generally accepted accounting principles as prescribed by the Governmental Accounting Standards Board (GASB). In June 1999 the GASB issued Statement No. 34 Basic Financial Statements - and Management's Discussion and Analysis - for State and Local Governments. This statement establishes new financial reporting requirements for state and local governments throughout the Unites States. It requires new information and restructures much of the information that governments have presented in the past. Comparability with reports issued in prior years is affected. As a component unit of the Calcasieu Parish Police Jury, the 14~h Judicial District Court Child Support Enforcement Fund is required to implement the new GASB 34 reporting model for the year ended December 31, 2003. 
Other GASB Statements are required to be implemented in conjunction with GASB Statement NO. 34. Therefore, the Fund has also implemented Statement No. 37 - Basic Financial Statements - and management's Discussion and Analysis - for State and Local Governments: Omnibus, and Statement No. 38 - Certain Financial Statement Note Disclosures. The accompanying financial statements present the financial position and results of operations of the Fund. 
A. REPORTING ENTITY The 14th Judicial District Court Child Support Enforcement Fund was created by Louisiana Revised Statute 46:236.5. This fund was established as an expedited process for the establishment or enforcement of child support obligations. According to the authorizing statute, any court with jurisdiction to establish paternity or to establish or enforce support obligations may implement the above expedited process. This fund was established in 1991. This fund is a function of the Calcasieu Parish District Court System, which is a component unit of the Calcasieu Parish Police Jury, and as such, this fund is also a component unit of the Calcasieu Parish Police Jury. This report includes all of the funds relating to the Child Support Enforcement Fund itself as of December 31, 2003 but not the Dissrict Court or the Calcasieu Parish Police Jury. 15 - 



 

B. BASIS OF PRESEI~ATION Certain of the significant changes in the presentation of GASB's funds financial information include, for the first time a Management Discussion and Analysis (~ & A) section providing an analysis of the Child Support Enforcement Fund's overall financial position and results of operations and financial statements prepared using full accrual accounting for all the Fund's activities. These and other changes are reflected in the accompanying financial statements including the notes to the financial statements. The Fund has elected to implement the general provisions of the Statement in the current year and plans to retroactively report capital assets acquired prior to January 1 2003. The financial report consists of Management Discussion and Analysis (MD&A), basic financial statements, notes to the basic financial statements and required supplemental information other than the MD&A. The MD&Aprovides an analytical overview of the financial activities of the State. The basic financial statements include the government-wide financial statements and the fund financial statements. 

C 

Government-wide financial statements - The statement of net assets and statement of activities display information about the reporting government as a whole. They include all funds of the reporting entity. Fund financial statements - The financial transactions of the Fund are reported in individual funds in the fund financial statements. Each fund is accounted for by a separate set of self-balancing accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures. 
FUND ACCOUNTING Funds are used to report the financial position and results of operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain governmental functions or activities. A fund is a separate accounting entity with a self-balancing set sf accounts. The Fund of the 14~ Judicial District Court Child Support Enforcement Fund is classified as a governmental fund type (general fund). The governmental fund (general fund) is the primary operating fund It accounts for the collection of authorized child support payments. The child support pa?~ents are collected by the State and then distributed to the 14~ Judicial District Court Child Support Fund. As disclosed in Note 6, the Fund also receives a percentage of the collections from Beauregard Parish. - 16 - 



 

GUS SCHRAM & ~, Ltd Grants received by the Fund are characterized by administrative and/or direct financial involvement. As such, they are accounted for in the general fund. D. MEASUREMENT FOCUS ~N~ BASIS OF ACCOLTNTING Measurement focus is a term used to describe "which" transactions are recorded within the various financial statements. Basis of accounting refers to "when" transactions are recorded regardless of the measurement focus applied. Measurement focus - The government-wide financial statements are presented using the economic resources measurement focus. The accounting objectives of this measurement focus are the determination of operatSng income, changes in net assets, and financial position. All assets and liabilities (whether current or non-current) associated with their activities are reported. All governmental funds utilize a current financial resources measurement focus in the fund financial statements. Only current financi~l assets and liabilities are generally included on the balance sheet. Operating statements present sources and uses of available spendable financial resources during a given period. The fund balance is the measure of available spendable financial resources at the end of the period. Basis of accounting - The government-wide financial statements are presented using the accrual basis of accounting. Revenues are recognized when earned and expenses are recognized when incurred or economic assets are used. Revenues, expenses, gains, losses, assets, and liabilities resulting from the exchange and exchange- like transactions are recognized when the exchange takes place. In the fund financial statements, governmental funds are presented on the modified accrual basis of accounting. Revenues are recognized when ~measurable and available." Measurable means the amount of the transaction can be determined, and available means collectible within the current period or soon enough thereafter to be sued to pay liabilities of the current period. Expenditures (including capital outlay) are recorded when the related fund liability is incurred. E. ASSETS, LIABILITIES AND NET ASSETS, EQUITY OR NET FUND BALANCES Cash, Cash Equivalents, and Investments - "Cash and Cash Equivalents" includes all demand deposits, savings accounts and certificates of deposit maturing within one year. "Investments" includes certificates of deposit maturing in more than one year. Receivables- In the government-wide statements, receivables consist of all revenues earned at year-end and not yet received. Receivables are included in the fund financial stasements if they are both measurable and available. 17 



 

G~SCHAAM& ~,,LM, Capital assets - In the government-wide financial statements, capital assets purchased or acquired with an original cost of $2,500 or more are reported at historical cost. Additions, improvement and o~her capital outlays ~hat significantly extend the useful life of an asset are capitalized. Other costs incurred for repairs and maintenance are expensed as incurred. Deprecia=ion on all assets is provided on the straight-line basis over the following useful lives: Computer equipment, including software Furniture, office equipment l0 years I0 years In the fund financial statements, fixed assets are accounted for as capital outlay expenditures of the fund upon acquisition. Capital assets reported herein include on!Z those assets purchased by the Child Support Enforcement Fund and do not reflect assets of the ccurt obtained from other sources. The Fund has no infrast-~/c~ure assets. Fund Balances and Net Asse~s - In ~he fund financial statements, governmental funds report reservations of fund balance for amounts that are not available for appropriation or are legally restricted by outside parties for use for a specific purpose. Designations of fund balance represent tentative management plans that are subj oct to change. Net assets are segregated into three categories on the government-wide statement of net assets: I) investment in capital assets, net of related debt; 2) restricted; and 3) unrestricted. Net assets are restricted when constraints placed on them are either externally imposed or are imposed by constitutional provisions or enabling legislation. Internally imposed designations of resources are not presented as restric=ed net assets. The Fund first uses restricted assets for expenses incurred for which both restricted and unrestricted assets are available. It may defer the use of restricted assets based on a review of the specific transaction. Program Revenues - Program revenues include amounts for administering expedited support payments as well as the various operational and capital grants. Management's policy is to allocate indirec~ expenses to the programs in the statement of activities based on the relative amount of time spen~ administering each program. Indirect expenses associated with administration of the grant programs in 2003 were considered negligible and not allocated for 2003. 
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Budgets and Budgetary Accounting - A~nually, the Fund adopzs a revenue and expenditure budget for the general fund. A forecast of revenues and expenditures is made based upon ~he prior year's expenditures, taking into consideration addisional expendi:ures which can be predetermined and estimated. Amendment ~o the budge~ is required when actual receipts for the year failed to meez budgeted revenues by five percent or more, or when actual expenditures for the year exceeded budgeted expenditures by five percent or more. The budget is adopted on the cash basis method of accounting. Budgetary comparisons presented in this report are on this non-GAAP budgetary basis. Budget amounts are as originally adopted, adjusted for subsequent amendments. Encumbrance accounting is not used 
Retirement/ Vacation Benefits - The various court employees' salaries: are paid by the Calcasieu Parish Police Jury and their retirement and vacation benefits are established and provided by the Police Jury since these individuals are employees of the Police Jury. The Child Support Fund doea reimburse the Police Jury for the salaries and benefits of individuals specifically working with this fund's activities. The Fund does not provide any direct benefits in the form of retiremens or vacation. Deferred Expenditures / Rese~ed Fund Balance - The Fund reimburses the Calcasieu Parish Police Jury for the salary and related benefits of individuals who specifically work on the activizies associated with the expedited child support enforcement. In late December, the Fund sometimes pays salary and related benefits for portions of the following year. Typically, a deferred expenditure is recorded as well as a reservation of fund balance. However, as of December 31,2003, the Fund had not paid for the 2004 salaries; thus, no deferred expenditure or reserved fund balance was needed. Accounting Estimates ~ The preparation of financial statements in conformity with generally accepted accounting principles requires management to make certain estima~es and assumptions. Those estimates affect the reported amounts of asse~s and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimates. 

- 19 



NOTE 2 ~Cash & Cash Equivalents'~includes all demand deposits, savings, deposits, and certificates of deposit maturing within one year. The Fund's Cash & Cash Equivalent balance az December 31, 2003 consists of cash in the amount of $ 576,350 and a certificate of deposit maturing June 3, 2004 in the amount of $ 138,081. Governmental Accounting Standards Board Statement 3 (GASB-3) concludes that deposits with financial institutions should be evaluated for risk and classified in one of the three following categories: Category i - Insured or collateralized with securities held by the governmental entity or by its agent in the name of the entity. Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agent in the governmental entity's name. Category 3 - Uncollateralized (which would include any deposits collateralized with securities held by the pledging financial institutions, or by its trust department or agent but not in the governmental entity's name). The deposit information for the 14~h Judicial District - Child Support Enforcement Fund at December 31, 2003 is as follows: 
Cash & Cash Category i: Category 2 Total 
Investments Category 1 Category 2 Total 

20 - 

Bank Balance $ 200,000 515,732 $ 715,732 Carrying Amount $ I00,000 48,186 $ 148,186 

Carrying Amount $ 200,000 514,431 $ 714,431 Fair Value $ 100,000 48,186 $ 148,186 



NOTE 4 

Capital asset activity for the year ended Detecter 3!, 2003 was as follows: Balance Balance December 3!, Dece.~-%ber 31 2002 increases Decreases 2003 Computers, Furniture & Equipment Les____ss: Accumulated Depreciation 
$ 66, 814 

Capital Assets, net ~ 6,359 Capital assets in the amount of $9,749, above totals and are subject to capital 
(2,754! $2,754 

$ 66, BI4 
(63,209~ 

$3,310 net, are included in the leases as disclosed in Note 4. 
Long-Term Debt activity during 2003 involved these capital leases (i) During 2000, the Fund leased equipment subject to 36 payments of $320.72 at a rate of 8.67%. This lease expired in September, 2003 2) On August 6, 2002 the Fund renewed a lease on equipment subject to 24 payments a~ $205.08 monthly, with an interest rate of 12.89% Inzerest expense for capital leases during 2003 was $466.81 The annual requirements Co amortize all debt as of December 31, 2903 are as follows: Year PrinciDal Interest Total 2004 2005 2,051 -0___L- 
Changes in Long-Term Debt. A summary of changes in long-term obligations is as follows: Balance at December 31 2002 Capital Leases 

- 21 

Balance at Current Current December 31, Additions Retirements 2003 
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NOTE 5 : C 

NOTE 6 

Reimbursement payments may be subject to review and audit by the grantor agencies. No provision has been made in the financial statements for the reimbursement of any expenditure that may be disallowed as a result of such a review or audit. Management has represented that there the Child Support Enforcement Fund at is no litigation pending against December 31, 2003. 
The Child Support Enforcement Fund entered into a contract with the Beauregard District Court System to establish and administer an expedited child support enforcement activity for that area. The Fund receives payment from Beauregard Parish for the child support payments made in that area. The State collects all child support payments and then sends the payments to the appropriate districts. The contract also states that the hearing officer will attend court several times a month in Beauregard in exchange for additional salary compensation. The total income for the joint service agreement for 2003 was $27,205. This amount is included in collection revenue with $2,590 reflected as a receivable in Due from Governmental Units. 

NOTE 7: EECEIVABLES The Fund participates in several federal, state, and local programs from which it received grants to partially or fully finance certain activities. Amounts due from federal and state governments for collections activities as well as grants are reflected as amounts due from governmental units on the financial statements. Receivables as of year end consist of amounts due from governmental units, reimbursements receivable and interest receivable as follows: Federal grants receivable: Domestic Violence Grant - CFDA# 16.575 Access and Visitation Grant - CFDA# 93.563 Collections receivable Due from governmental units Miscellaneous receivable Interest receivable Total receivable 
$ 6,036 9,036 32,272 $3, $3, 581 227 

Management does not believe there is a credit risk exposure on any of these receivables. 
- 22 - 



14TH JUDICIAL DISTRICT COURT CHILD SUPPORT SN-GRCEMENT FuND REQUIRED SUPPLEMENTA~qY INFORMATION December 31. 2003 Required supplementary information includes financial information and disclosures that are required by GASB and are not considered a pare of the basic financial statements. Such information includes: ~ Budgetary Comparison Schedule - Budgetary (Non-GAA;) Basis ~ Note to Required Supplementary Information - Budgetary Reporting 



 

GUS SCHI~kM & CO., I_~. 

REVENUES 

CHILD SUPPORT ENFORCEMENT FUND LAKE CHARLES, LOUISIANA BUDGETARY COMPARISON SCHEDULE BUDGETARY (NON-GAAP) BASIS 

Collection Fees Grant Revenues Interest Income Total Revenues EXPENDITURES Payroll Office Equipment (Purchase) Dues and Subscriptions Equipment Rental (Leases) Misce({aneous Office Supplies Postage and Mailing Printing and Reproduction Accounting and Audit Fees Computer & Equipment Repair Telephone Travel and Registration Computer Programming Parking Fees Contract Labor Monthly Meeting Expense Office Furniture/Fixtures Total Expenditures 

for the year ended December 31, 2003 
ORIGINAL BUDGET 
462,720 $ 0 12.000 
F~NAL BUDGET ACTUAL 
324,400 S 0 12,000 375.439 $ 81,578 10,327 

VARIANCE FAVORABLE (UNFAVORABLE) 
51,039 51,578 

474,720 336,400 437,344 100,944 
311,518 10+000 2,000 5,000 2,500 12,000 2,000 4,000 5,000 6,000 18,000 9,000 20,000 3,000 12,000 2,000 10,000 434.018 

311,518 10,000 2,500 4,000 2,000 10,000 2,000 2,500 5,500 6,700 6,000 8,000 2,000 3,000 0 0 0 375.718 

303,125 0 2,328 6,328 20,849 9,918 5,007 2,179 5,256 6,381 2.712 6.997 1,948 2.772 0 0 0 375,798 Excess (deficiency) of revenues over expenditures 40,702 (39,316) 61,546 Fund Balance -January 1 1,106,501 Fund Balance - December 31 1,147,203 

8,393 10,000 172 (2,328) (16,849) 82 (3,007) 321 244 319 3,288 1,003 54 228 0 0 O (80) 
100.864 ~106.501 1,106,501 1,106,601 1,067,183 
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GL~ SCHRAM & CO., L~d. 
14TH JUDICIAL DISTRICT COURT CHILD SUPPORT ENFORCEMENT FUND NOTES TO REQUIRED SUPPLEMENTARY INFORMaTiON - BUDGETARY REPORTING 

The accompanying Budgetary Comparison Schedule presents comparisons of ~he adopted budget with actual data on a budgetary basis. Because accounting principles applied for purposes of developing data on a budgetary basis differ from those used to present financial statements in conformity with GAAP, a reconciliation of resultant basic, timing, perspective, and entity differences in the excess (deficiency) of revenues and other sources of financial resources over expenditures and other uses of financial resources for the year ended December 31, 2003 is presented below: Excess of revenues and other financial resources over expenditures and other uses of financial resources (budgetary basis) Adjustments: To adjust revenues for collection fees and interest revenue accruals To adjus~ expenditures for expense accruals Excess of revenues and other financial resources over expenditures and o~her uses of financial resources (G.AAP basis) 
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$ 61,546 
1,902 
3,104 
$ 66,552 
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GUS SCHRAM & CO., Ltd 
Business Consultants 

INDEPENDENT AUDITORS' RSPO~T ON COMPLIANCE AND ON INTERNAL CONTROL O~ER FINA~rCIAL REPORTING BASED ON AN AUDIT OF FINAS;CIAL STATEMENTS CONDUCTED IN ACCORDANCE WITH GOVERNMENT AUDITING STA~-DARDS 

Board of Commissioners 14th Judicial District Court Child Support Enforcement Fund Lake Charles, Louisiana We have audited the component unit financial statements of the 14th Judicial District Court Child Support Enforcement Fund as of and for the year ended December 31, 2003, and have issued our report thereon dated June 14, 2004. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditinq Standards, issued by the Comptroller General of the United States. 
As part of obtaining reasonable assurance about whether the Child Support Enforcement Fund's component unit financial statements are free of material misstatement, we performed tests of its compliance with cerzain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the deuermina~ion of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed an instance of noncompliance tha~ is required to be reported under Government Auditinq Standards which is described below as Item 2003-02. Internal Control Over Financial ReDortin~ In planning and performing our audit, we considered the Fund's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the component unit financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial re~orting that, in our judgment, could adversely affect ~he Fund's ability ~o record, process, summarize and report financial da~a consisten~ with the assertions of management in the componen~ unit financial statements. The reportable conditions are d~scribed below as Items 2003-01 and 2003-02. 1409 KIRKMAN STREET ~ P.O. BOX761 ~ LAKE CHARLES, LOUISIANA70602~3761 * 337433-1021 ~ FAX 337-.436-2139 MEMBERSHt, PS ~ American In~ut.a of Cerl;ified Public Accountants ~ Private Companies Prs~cs Section [AIC.,PA] ~ Societ~ of Louisiana Cer'Sfied Public Accountants 



 

2003-01: Lack of Segregation of Duties Condition: There is a lack of segregation of duties over financial activity Criteria: A/I effective internal control is dependent to a great extent on segregation of responsibilities for initiating, evaluating, and approving transactions from those for detail accounting and other related functions. Effect: When internal control is limited by a lack of segregation of duties there is always a possibility that transactions could be processed that would negatively affect the entity. Cause: Because of the entity's size, it is not feasible to segregate duties to achieve effective internal accounting control. Recommendation: We do recommend that, whenever possible, management take an active interest in reviewing the monthly financial information. Management concurs with the above recommendation 2003-02: Collateralization of Deposits 
Findinq: During our testing of the collateralization of the Fund's deposits, we found instances wherein the fiscal bank had not pledged adequate securities to collateralize deposit balances in excess of the FDIC insurance coverage amounts Criteria: State law requires that public funds either be covered by FDIC insurance coverage or have securities pledged to or on-behalf of the governmental entity by the entity's fiscal bank. Cause: The Fund's fiscal bank failed to properly code a portion of the Fund's deposits as public funds. Effect: Deposits were not adequately collateralized for the months of April, May and June, 2003. Recommendation: We recommend that the Fund continue to work with its fiscal bank to assure that the Fund's deposits are fully secured. The in June, 2003 as a result detected during that same Fund implemented a monthly collateral review process of 2002 audit findings. The fiscal bank's error was time frame and was corrected as of July 18, 2003. The Fund's deposits have been in compliance with collateral requirements since this matter was brought to our attention. Management concurs with the above recommendation and we will continue to work with our fiscal bank to assure that the Fund's deposits are fully secured. 
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A material weakness is a reportable condition in which the design or operazion of one or more of the internal control components does not reduce to a relazively low level the risk that misstatements in amounts that would be material in relation to the component unit financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. We believe that the reportable condition described above are material weaknesses. This report is intended for the information of the management of 14th Judicial District Court Child Support Enforcement Fund and the Louisiana Legislative Auditor. However, this report is a matter of public record and its distribution is not limited. ~ 
June 14. 2004 
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GUS 6CHRAM & (gO,. L.t,d. 
14TH JUDICIAL DISTRICT COURT CHILD SUPPORT ENFORCEMENT FUND SCHEDULE oF CURRENT YEA~ FINDINGS FOR THE YF~q ENDED DECEMBER 31, 2003 SECTION I SUMMARY OF AUDITORS' REPORTS/RESULTS A 

B 
The type of report issued on the financial statements was an unqualified opinion. Report on Internal Control and Compliance Material to the Financial Statements Internal Control Material Weaknesses X Yes No Internal Control Reportable Conditions X Yes _.__No Compliance Material to Financial Statements Yes X No C. Federal Awards 
Not Applicable 

A 
B 
Internal Control (2003-01 & 2003-02) - See page 13 - Reportable conditions and material weaknesses for Lack of Segregation of Duties and Inadequate Deposit Collateralization reported directly on Report on Compliance and Internal Control over Financial Reporting. Collateralization of Deposiss (2003 condition and a compliance finding audit performed in accordance with 

-02) - See page 13 - Reportable with respect to the financial statement Government Auditina Standards. 

3C 



 

GUS SCH~ & CO.. t~. 
14TH JUDICIAL DISTRICT COURT CHILD SUPPORT ENFORCEMENT FUND SUMMARy SCHEDULE OF PRIOR YEAR AUDIT FINDINGS DECEMBER 31, 2003 

The 2002 budget was not adopted on a timely basis by the Fund The issue was resolved for the 2003 budget 
Lack of Segregation of duties Due to the entity's size, there is an ongoing lack of segregation of duties. Deposits fn excess Of amounts covered by FD!C insurance were not adequately collateralized. Status: The issue was resolved in 2003 (during the audit of 2002 
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GUS S~4RAM & O0. t~. 
14TH JUDICIAL DISTRICT COURT CHILD SUPPORT ENFORCEMENT FUND MANAGEMENT'S CORRECTIVE- ACTION PL~ FOR CURRENT YEAR AUDIT FINDINGS (UNAUDITED DECEMBER 31, 2002 

SECTION I - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS 2003-01: Lack of Segregation of Duties. Due to limited personnel and the small size of the entity, it is nor feasible to segregate these duties. Management does perform a monthly overview of the accountability of the fund and will continue to do so. 2003-02: Inadequate Deposit Collateralization Management will continu~ to monitor amounts pledged to verify adequate coverage for deposits. 
SECTION II - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS This section is not applicable to the Fund 


