
NATCHITOCHES PARISH PORT COMMISSION ANNUAL FINANCIAL REPORT 

Under provisions of state law, this report is a public document. A copy of the report has been submitted to the entity and other appropriate public officials. The report is available for public inspection at the Baton Rouge office of the Legislative Auditor and. where appropriate, at the office of the parish.clerk of cou~t. Release Date 7~,~-*-*-*-*-*-*-*-*-~' .o.~ 

ci9 



NATCHITOCHES PARISH PORT COMMISSSION Annual Financial Report Year Ended December 31, 2003 
General Purpose Financial Statements: Combined Balance Sheet - All Fund Types and Account Groups 

Table of Contents 

Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - All Governmental Fund Types Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual - General Fund Notes to Financial Statements Independent Auditor's Report Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of General Purpose Financial Statements Performed in Accordance with Government Auditing Standards 

2 
3 
4-8 9 
I0 



Cash Accounts receivable Property, plant and equipment Total assets 
Accounts payable Total liabilit e~ 
Investment in general fixed assots Fund balance 

NATCHITOCH~S PARISH PORT COMMISSION Combined Balance Shoot - Fund Type and Account Group December 31, 2003 (with memorandum only totals for December 31, 2002) 

To~ fund equity Total liabilities end fund equity 

Oovermncn~d Fund Types 

Exhibit I 

Account Group. (Memorandum Only) General 
160,053 $ 109.792 $ 160,053 $ 109.792 269,845 $ 9,287.086 

$ 135.954 $ 

133,891 133,891 $ 269,845 
9,287,086 

2002 113~39 310,275 9,287,086 7,733,006 $ 9,556.931 $ 8,157,020 

9,287,086 133,891 9,287,086 9,420,977 
7,733,006 143,983 ~876,989 $ 9,287,086 $ 9,556,931 $ 8,157,020 

See ecconpanying notes to financial statements I 



NATCHtTOCHES PARISH PORT COMMISSION Combined Statement of Rvwnues, Expenditures, and Changes in Fund Balances - Government Fund Type Year Ended December 3 I, 2003 (with memorandum only totals for Dccc'mbcr 3 I, 2002) 
Revenues: /ntcrgovcmncnt~ revenues State of Louisiana $ Department of Transportatinn & Development Red River Waterway Commission Charges for services Rental income Other Total revenues Expenditures: Current: : General government :Public works : Capital outlay Total expenditures Excess of revenues over (under) expenditures Other financing resources: Proceeds ofgencraJ fixed asset dispositions Excess of revenues and other sources over (under) expenditures Fund balance, beginning of year Fund balance, end of year 

Oovctq~lent Fund Type General Fund 
413,319 $ 707,957 429,991 40,102 103,237 I1,865 
114.497 42.214 1.560,280 

Exhibit 2 

(Memorandum Only) 
413.319 $ 707,957 429,991 40.102 103,237 11,865 1,706,471 
114,497 42,214 1.560.280 1.716.991 

376,371 292,133 46,550 73,000 11,233 
143.485 131,737 460,665 735.887 (10,520) (10,520) 63,400 

(10,092) 143,983 

See accompanying notes to financial statements 2 

428 
(10,092) 63,400 143,983 80.583 $ 133,891 $ 143,983 



pARISH PORT COMMISSION Combined Statement of Revenues, Expenditures, and Changes in Fund Balance Budget and Actual - Government Type Fund Year Ended December 31, 2003 (with memorandum only totals for Decerabex 31, 2002) 

Rovenucs intergovel-nmental rcvcnue~ State of Louisiana $ Department of Transpomttion & Development Red River Waterway Con'anl~'on Charges for services Rental income Other Total revenues Expenditures Current: General government l~blic works Capital outlay Total expenditures 

770,000 420,000 40,0~ 98,738 12~050 1,860,788 
114,888 41,753 1,670,000 1,826,641 

413,319 $ 707,957 429,991 40,102 103,237 11,865 1,706,471 
114,497 42,214 1,560280 1fl16,991 

Variance- FavorabIe (Unthvorablo) Totals (Memorandum Only) 2003 2002 
(106,681) $ 413,319 $ (62,043) 707,957 376,371 9,991 429,991 292,133 102 40,102 46,550 4,499 103,237 73,000 (185) 11,865 11,233 (154,31"0 1,706,471 799,287 
114,497 42,214 1~560,280 1,716,991 
143,485 131,737 46O,665 735,887 Excess of revenuce over (under) e~xpendirares 34,147 (10,520) (44,667) (10,520) 63,400 Otb~ financing resources Proceeds of gcnccal fixed asset dispositions F.xc, e.s s of reveaues and other ~ources over (under) expenditures Fund balance, beginning of yoar Fend balance, end of year 

428 428 428 (10,092) $ (44,239) 143,983 (10,092) I43,983 63,400 80,583 $ 133,891 $ I33,891 $ 143,983 

See accompnaying notes to financial statements 3 



NOTE 1 - 
Natchitoches Parish Port Commission Notes to Financial Statements December 31, 2003 

The Natchitoches Parish Port Commission (the Commission) was created by Act 1975 containing R. S. 34:3151 through 34:3157 of the Louisiana Legislature. The Commission serves all of Natchitoehcs garish. The Commission shall regulate the commerce, and traffic, within the Port area in such a manner as may, in its judgment, be for the best interest of the State. One member of the Board is appointed by the Governor, two members by the Natehitoehes Parish Police Jury, and two members by the City of Natchitoches, Louisiana. The members receive no pay for their services. The Commission has two employees. The accounting and reporting policies of the Commission conform to generally accepted accounting principles as applicable to governments. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes 24:517 and to the Louisiana GovernmentalAudit Guide. The following is a summary of the more significant policies: 
A. Reporting entity The Commission for financial purposes includes all of the funds and account groups relevant to the operations of the Commission. The financial statements presented herein do not include agencies which have been formed under applicable state laws or separate and distinct units of government apart from the Natchitoehes Parish Port Commission. The Division of Administration of the State of Louisiana has determined that the Natchitoches Parish Port Commission is a primary government and not a component unit or agency of the state government for financial reporting purposes. B Fund accounting The accounts of the Commission are organized and operated on the basis of funds. A fund is an independent fiscal and accounting entity with a separate sct of self-balancing accounts. Fund accounting segregates funds according to their intended purpose and is used to aid management in demonstrating compliance with fmanee-relatexl legal and contractual provisions. The minimum number of funds maintained is consistent with legal and managerial requirements. The Commission maintains only one fund. It is categorized as a governmental fund. The emphasis on fund financial statements is on major governmental and enterprise funds; each displayed in a separate colunm. A fimd is considered major if it is the primary operating fired of the entity or meets the following criteria: a. Total assets, liabilities, revenues, or expenditures/expenses of that individual governmental or enterprise fund are at least 10 percent of the corresponding total for all funds of that category or type; and b. Total assets, liabilities, revenues, or expenditules/expenses of the individual governmental or enterprise fund are at least 5 percent of the corresponding total for all govemmantal and enterprise funds combined. 



The major government fund of the Commission is described below: General Fund - The General Fund is the general operating fund of the Commission. It is used to account for all financial resources except those required to be accounted for in another fund. C. Basis of accounting Basis of accounting refers to when revenues and expenditures or expenses are recognized in the aecotmts and reported in the financial statements. Basis of accounting relates to the timing o~ the measurements made, regardless of the measurement focus applied. All governmental funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. Intergovemmental revenues and rental income are recorded as revenue when earned and billed since they are measurable and available and are therefore considered be susceptible to accmai. Other revenues are recorded as revenue when received in cash because they are generally not measurable until actually received. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Exceptions to this general rule include; (1) accumulated unpaid vacation, sick pay, and other employee amounts which are not accrued; and (2) salaries which are recognized when paid. Accrued salaries at year end are not material to the financial statements. D. Fixed assets and long-term liabilities The accounting and reporting treatment applied to property, plant and equipment and long-term liabilities associated with a fund are determined by its measurement focus. All governmental fund types are accounted for on a spending "financial flow" measurement focus. This means that only current assets and current liabilities are generally included on their balance sheets. Their reported fund balance (net current assets) is considored a measure of "available spendable resources". Governmental fund operating statements present increases (revenues and other Financing sources) and decreases (expenditures and other financing uses) in net currant assets. Accordingly, they are said to present a summ~ry of sources and uses of"available spendable resources" during a period. Property, plant and equipment used in governmental fund type operations are accounted for in the General Fixed Assets Account Group, rather than in governmental funds. No depreciation has been provided on such property, plant and equipment. All property, plant and equipment are valued at historical cost. Donated property, plant and equipment are valued at their estimated fair value on the date donated. Long-term liabilities expected to be financed from governmental fund types are accounted for in the General Long-Term Debt Aeeount Group, not in the governmental funds. The two account groups are not "funds". They are concerned only with the measurement of financial position. They are not involved with measurement of results of operations. 



E. Budget Prior to the beginning of each fiscal year, the Natchitoches Parish Port Commission adopts a budget for the next fiscal year. The budget is open for public inspection. All budgetary appropriations lapse at the end of the fiscal year. The budget is prepared on the modified accrual basis of accounting. F. Compensated absences Employees of the Natchitoches Parish Port Commission do not accrue or "carry forward" any type of leave from year to year. Therefore, no entry is made to record compensated absences. 
G. Encumbrances The Natebitoches Parish Port Commission does not employ the use of "Encumbrance" accounting. H. Comparative data Comparative data for the prior year have been presented in the accompanying financial statements in order to provide an understanding of changes in the Commission's financial position and operations. However, complete comparative data (i.e., presentation of prior year totals by fund type in each of the statements) have not been presented since their inclusion would make the statements unduly complex and difficult to read. Some prior year balances have been reclassified to conform to the current year presentation. I. Total columns on "Combined Statements" - overview Total columns on the Combined Statements - Overview are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Interfund eliminations have not been made in the aggregation of this data. NOTE 2 - For the year ended December 31, 2004, the Commission will implement GASB Statement No. 34, Basic Financial Statements-and Managernent's Discussion and Analysis-for State and Local Governments. GASB No. 34 creates new basic financial statements for reporting on the Commission's financial activities. The financial statements will include government-wide financial statements prepared on the accrual basis of aeenunting, and fund financial statements which present information for individual major funds rather than by fund type which is the mode of presentation in these t~nancial statements. 
NOTE 3 - Cash and cash equivalents includes amounts in demand deposits and interest-bearing demand deposits. All of the Commission's funds are considered to be cash and cash equivalents as opposed to investments. Under state law, the Commission may deposit funds in demand deposits, interest-bearing demand deposits, money market aecounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. At December 31, 2003, the Natehitoches Parish Port Commission has cash and cash equivalents totaling $160,053. Under state law, these deposits must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. A s~ of collateralization of bank balances is presented below. 



Insured (Federal d~posit insurance) Uncollateralized (In accordance with GAAP; however all balances are collateralized in accordance with state law) $1oo,o00 60,614 $160.614 The uncollateralized amount shown above is secured by pledged securities with a market value of $366,614 held in the name of the pledging fiscal bank in a holding or custodial bank. Even though this amount is considered uneollateralized under GAAP, Louisiana Revised Statutes impose a statutory requirement on the custodial bank to advertise and sell the pledged securities within ten (10) days of being notified by the Commission that the fiscal agent has failed to pay deposited funds upon demand. 
NOTE 4 - A summary of changes in general fLxed assets follows Balance Januarylr2003 Additions Deletions Land $ 356,976 $ Equipment 43,249 972 Site improvements 7,332,781 1~559,308 $ 7~733,006 $ 1,560,280 
NOTE 5 - 

$ $ 6,200 
Balance December31,2003 356,976 38,021 8,8921089 $ 9~287,086 

Per discussion and representations made by management, at December 31, 2003, there was one lien that had been filed on Port assets. The lien ($36,669) was for work performed by sub-contractor on Port projects. Final/Retainage payments have not been paid to the prime contractor and will not be made until this lien is cleared. 
The following is a summary of receivables at December 31, 2003 Class of Receivable Lease Charge for Services Miscellaneous Intergovemmental Total 

GeneralFund $ 4,500 1,371 2,987 100,934 $1--09.792 Substantially all receivables are considered to be fully collectible, and no allowance for uncollectible is used. 



At December 31, 2000, there was an offer made by Kisatchie Chip, Inc. to settle outstanding rental payments due the Commission for the years 1997, 1998, and I999. K/satohie Chip, Inc. would make a lump-sum payment of $80,000 to.the Commission, a contribution of a 20-acre tract of land to the Commission, and grant the Commission an easement across their current lease site for the construction of a single-elevated conveyor system. The Natehitoches Parish Port Commission did not approve this offer and contend that the outstanding rental payments due approximate $100,000. As of December 31, 2003, no receivable was established pending further negotiations with Kisatehie Chip, Inc. 



ROBERTS, CHERRY & COMPANY Certified Public Account~nts, Cons~dtunts INDEPENDENT AUDITOR'S REPORT 
Board of Commissioners Natchitoches Parish Port Commission Natchitoches, Louisiana We have audited the accompanying general purpose financial statements of the Natchitoches Parish Port Commission, as of and for the year ended December 31, 2003, as listed in the table of contents. These general purpose financial statements are the responsibility of the Natchitoches Parish Port Commission's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordence with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the f'mencial position of the Natchitoches Parish Port Commission as of December 31, 2003 and the results of its operations for the year then ended in conformity with generally accepted accounting principles accepted in the United States of America. In accordance with Government Auditing Standards, we have also issued our report datexl April 2, 2004, on our consideration of Natehitoches Parish Port Commission's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. 
A Corporation of Certified Public Accountants Shreveport, Louisiana April 2, 2004 

9 A Corporation of Certitied Public Accountants * P.o. BOX 4278 ~ SHREVEPORT, LA 71134-0278 ~ 018) 222-2222 ~ FAX OIS) 226-7150 



ROBERTS, CHERRY & COMPANY Certifled Public Accountsn~, Consult,~ts REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS Board of Commissioners Natehitoches Parish Port Commission Natchitoches, Louisiana We have audited the general purpose financial statements of Natchitoches Parish Port Commission, as of and for the year ended December 31, 2003, and have issued our report thereon dated April 2, 2004. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
As part of obtaining reasonable assurance about whether Natchitoehes Parish Port Commission's general purpose financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which enuld have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. 
In planning and performing our audit, we considered Natehitoehes Parish Port Commission's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose fineneial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters of the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters invoicing the internal control over financial reporting and its operation that we considered to be material weaknesses. This report is intended for the information of the board of commissioners, management and the Legislative Auditor, State of Louisiana. However, this report is a matter of public record upon acceptance by the Legislative Auditor, State of Louisiana, and its distribution is not limited. 
A Corporation of Certified Public Accountants Shreveport, Louisiana April 2, 2004 
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