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The Honorable Robert P. Corley, Mayor and the Council Members of the Town Council Town of Ringgold, Louisiana 

WM. PEARCB JAMIESON, C.P.A.(1991) MEMBERS AMERICAN INSTITUTE OF CERTIFIED PUBUC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

We have audited the accompanying general purpose financial statements of the Town of Ringgold, Louisiana, as of and for the year ended December 31, 2003, as listed in the table of contents. These general purpose financial statements are the responsibility of the Town of Ringgold, Louisiana's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose fmancial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. A n audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Town of Ringgold, Louisiana, as of December 31, 2003, and the results of its operations and cash flows of its proprietary fund for the year then ended in conformity with accotmting principles generally accepted in the United States of America. In accordance with Government Auditing Standards, we have also issued a report dated June 25, 2004 on our consideration of the Town of Ringgold's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordauce with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. 



Our audit was performed for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The combining and individual fund and aceotmt group financial statements and schedules listed in the table of contents are presented for purposes of additional analysis and are not a required part of the general purpose financial statements of Town of Ringgold, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general purpose financial statements taken as a whole. 

Minden, Louisiana June 25, 2004 



JAMIESON, WISE & MARTIN 
MICHAEL W. WISE, C.P.A. CARLOS E. MARTIN, C.P.A. DAVID W. "I1NSLE~, C.RA. 

A PROFESSIONAL ACCOUNTING CORPORATION 601 MAIN STREET P.O. BOX 897 MINDEN, LOUISIANA 71058-0897 (318) 377o3171 FAX (318) 377-3177 WM. PEARCE JAMIESON, C.P.A.(1991) MEMBERS KRISTINE H. COLE, C.P.A. AMERICAN INSTITUTE OF JENNIFER C. SMITH, C.P.A. CERTIFIED PUBUC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
The Honorable Robert P. Corley, Mayor and the Council Members of the Town Council Town of Ringgold, Louisiana We have audited the general purpose financial statements of the Town of Ringgold, Louisiana, as of and for the year ended December 31, 2003, and have issued our report thereon dated June 25, 2004. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
As part of obtaining reasonable assurance about whether the Town of Ringgold, Louisiana's general purpose financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions w as not an objeetive o f our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government Auditing Standards which are described in the Current Year Audit Findings as items 2003-01, 2003-4, and 2003-5. We also noted certain immaterial instances of noncompliance that we have reported to management of Town of Ringgold in a separate letter dated June 25, 2004. Internal Control Over Financial Renorting In plarming and performing our audit, we considered Town of Ringgold, Louisiana's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be 



reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting t hat, in our j udgmant, could adversely affect the Town of Ringgold, Louisiana's ability to record, process, summarize and report fmancial data consistent with the assertions of management in the general purpose financial statements. Reportable conditions are described in the accompanying Current Year Audit Findings as items 2003-1 through 2003-5. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered material weaknesses. However, of the reportable conditions described above, we consider all items to be material weaknesses. We also noted other matters involving the internal control over financial reporting that we have reported to management of Town of Ringgold, Louisiana, in a separate letter dated June 25, 2004. This report is intended solely for the information of management, others within the organization, City Council, the Legislative Auditor of the State of Louisiana and is not intended to be and should not be used by anyone other than these specified parties. 

Minden, Louisiana June 25, 2004 



MICHAEL W. WISE, C.P.A. CARLOS E. MARTIN, C.P.A. DAVID W. TINSLEY. C.P.A. KRISTINE H. COLE, C.RA. JENNIFER C. SMITH, C.P.A. 
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MANAGEMENT LETTER 

The Honorable Robert P. Corley, Mayor and the Council Members of the Town Council Town of Ringgold, Louisiana 

WM. PEARCE JAMIESON, C.P.A.(1991 MEMBERS AMERICAN INSTrR,tTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

We have audited the financial statements of the Town of Ringgold, Louisiana, as of and for the year ended December 31, 2003, and have issued our report thereon dated June 25, 2004. In connection with our audit, we made certain observations relative to the records maintained, the accounting procedures in effect, and the overall administration of the financial affairs of the town. As a supplement to the reports, we submit for your consideration pertaining to the following observation which did not meet the criteria of being material to the general purpose financial statements. Compliance and internal control considered non-material to general purpose financial statements. 1. Town needs to imnrove controls over disbursements We reviewed 73 disbursements made during the period from January 1, 2003 through December 31, 2003. Our review of these 73 disbursements, including our general observations and inquiries, revealed the following: a. For 6 of the 73 items tested, the amounts due on invoices provided bythe town did not agree to the amounts paid for those invoices. Most differences resulted in overpayments/underpaymerlts of less than $1 in amount. b. Noted no invoices provided to support charges to Bank One charge account billing statement. c. Noted overpayment to the Department of Health and Hospitals, due to error in calculation of amount due. d. 1 out of 73 items tested indicated a lack of dual signature on check written from the general fund. 2. Town needs to improve documentation of de!oosits We recommend that the town maintain a detailed listing or description of deposits made to bank accounts. We were unable to trace payments received for traffic tickets to deposits slips due to lack of detail shown on deposit slips and lack of reconciliation of traffic receipt books to deposit slips. 



3. Controls over vacation accrual During 2003, the town was unable to provide a timely, listing of vacation accrual for its employees. Per review of time reports, we noted where one employee was allowed to take 4 hours of vacation time in excess of what was allowed for 2003. A current and accurate calculation of vacation accrual will aid in implementation of new vacation policy, which goes into effect January 1, 2004. 4. Bonds should be denosited in a senarate bank accoun Per our discussion with the town clerk, it was noted that when the town receives court ordered bonds, that these amounts are not deposited in a bank account, but kept in the safe during the day and in the overnight cash bag with the bank until forfeited. For proper internal controls and proper accounting for bonds, we recommend that cash bonds be deposited in a separate bank account. Prior audit findings have been addressed by the town management unless included in the above comments. Should you have any questions concerning the contents of this letter or if we can be of any additional service, please contact us at your convenience. Very truly yours, 
Jamieson, Wise & Martin June 25, 2004 
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TOWN OF RINGGOLD COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - ALL GOVERNMENTAL pLrND TYPES For the Year Ended December 31, 2003 With Comparative Totals for 2002 

Revenues: Taxes Licenses and permits Int~~govemmantal Fines and forfeitures Interest Collection fee MiscellaneouS Total revenues Expenditures: Geaeral goverranent Public safety Sewer Public stzeets Recreation Total expenditures (Deficiency) of revenues over expenditures Other financing sources (uses): Proceeds from sale of assets Operating transfers in Operating transfers out Total other financing sources (uses) (Deficiency) of revenues and other sources over expenditures and other uses 
Fund balances, begthain~ Fund balances, ending 

Ganeral Fund $ 58,312 30,723 17,897 38,524 1,525 18,275 25.698 

Special Revenue Fund 203,589 
1,381 

129,525 131,928 
307 261.760 
114,509 119,703 350 13,406 247,968 

Statement B 

To~ ~emerandum O~y) 2003 2002 261,901 30,723 17,897 38,524 2,906 18,275 25,698 395,924 
244,034 131,928 119,703 350 13.713 509.728 

276,167 32,744 2,463 19,199 6,122 17,593 38,388 392,676 
205,811 167,474 23,529 55,335 1,072 453,221 

(70,806) (42,998) (113,804) (60,545) 
67,000 67,000 67,000 (50,000) (5%000) (5o,ooo) 17,ooo 

1,400 114,955 (77,725) 38,360 
(3,806) (92,998) (96,804) (21,915) 153,270 232,214 385,484 407,399 $ 149,464 139,216 

The accompaayin~ notes are an integrai part of this financial statement. 
10 
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TOWN OF RINGC~LD PROPRIETARY FUND TYPE STATEMENT OF REVENUES, EXPENSP, S AND CHANGES IN RETAI'N~D EARNINGS - ENTERPRISE FUND For the Year Ended December 31, 2003 With Comparative Totals for 2002 

Water sales Sewer fees Conuection fees/recomaect fees Ad valomm taxes Miscellaneous income Donation - property Total reven~es Operating expenses: Salaries Payroll taxes & re~ent Omee supp/ies Utilities Professional fees Uniform rental Repairs and meintename Insarmce Vehicle Education and travel Miseellaneoue expense Materials and supplies Chemicals Deprechation Utility tax 
Operating income Nonoperating revenues (expenses): State ofLA - Consent Decree grant Interest income Interest expense Bond expense Total rmnoperathag revenues and expenses Income (loss) before operating l~ansfers Operating transfers: Transfers to General Fund 
Income (loss) aRer operating transfers Retained earnings (deficit) - beginning Decrease (increase) in reserves: ~ Revenue bond retirement Retained earnings - ending 

2003 $ 162,624 74,254 655 29,724 11,457 278.714 
55~39 5,585 3,872 22,762 3,648 2316 20,434 16,669 3,641 877 13,785 8,047 5,903 110,069 1fi94 274,341 

164,565 72,659 1,245 28,675 21,980 800 289,924 
81,527 6,803 3,900 19,753 2,900 2,543 8,320 19,311 3,703 649 10,235 8,534 10,978 102,130 6,471 287,757 4,373 2,167 

8,234 1,467 (67,795) (746) (ss,s4o) 
903,526 2,910 (68,764) (746) 836~926 (54,467) 839,093 

. (17,000) (17,ooo) (71,467) 241,276 
(37,230) (37,230) 801,863 (569,119) 

4,515 8,532 $ 174,324 $ 241276 
The accompanying notes are an integral part of this financial statement. 12 

Statement D 



 

TOWN OF RINGOOLD STATEMENT OF CASH FLOWS ALL PROPRItFfARY FUND TYPES For the Year Ended December 31, 2003 With Comparative Totals for 2002 
Cash flows from operating activities: Operating incom~ Adjustments to reconcile net income to not cash provided by operating activities: Depreciation I~nation of Im3porty (Increase) decrease in - Accounts receJvabIes - Water and sewer Accounts receivables - Ad valorem taxes Increase (decrease) in: Accounts payable " Due to other funds Total adjustments Net cash provided by operating activities Cash flows from noncapital financing activities Tmusfers out to other fimds Meter deposit proceeds Meter deposit returns & charges Net cash (used) by noncapiial financing activities Cash flows from capital and related financing activities Principal payments - boncls Interest payments - bonds Consent Decree grant proceeds Bond expenses/fees Net cash (used) by capRat and teiated financing activities Cash flows from investing activities: Receipts of interest (Increase) decrease of Investments Net cash provided (used) by investing activities Net increase (decrease) in cash Cash at beginning of the year Cash at end of the year 

2003 2002 

Statement.E 

$ 4,373 2,167 
110,069 
(3,655) 2,531 (1,194) (1,414) 106,337 110,710 
(17,000) 3,000 (1,320) 0S,320) (24,331) (67,762) (190,542) 187,892 
1,467 8,733 10,200 10,847 1547296 $ 165,143 

102,130 (5oo) (1,38o) (1,085) (1,403) (67) 97,395 99,562 
(37,230) 3,440 (1,700) (35,490) (5,060) (60,736) (723,869) 723,868 (13,961) <79,758) 
2,910 (9,952) (7,042) 

Schedule of Noncash Investing, Capital, and Financing Activities $119,703 of sewer improvement project costs were paid for with funds from the special revenue fund. The costs incurred for this project are recognized in the proprietary fund as sewer improven3er)_~ and contributed capital from the special revenue fund. 
The accompanying notes are an integral part of this financial statement. 



NOTES TO THE FINANCIAL STATEMENTS 



INTRODUCTION 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 

The Town of Ringgold was incorporated under the provisions of the Lawrason Act (Louisiana Revised Statutes 33:321-463). The Town is located in the Parish of Bienville, being in the northwest comer of the State of Louisiana. 
The Town operates under a Mayor-Town Council form of government. Members of the board are all elected and serve a term of 4 years. The accounting and reporting policies of the Town of Ringgold conform to generally accepted accounting principles as applicable to governments. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes 24:517 and to the guidelines set forth in the Louisiana Municipal Audit and Accounting Guide and the industry audit guide, I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. BASIS OF PRESENTATION The accompanying financial statements of the Town of Ringgold have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. 
B. REPORTING ENTITY As the municipal governing authority, for reporting purposes, the Town of Ringgold is considered a separate financial reporting entity. The financial reporting entity consists of (a) the primary government (municipality), Co) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. GASB Statement No. 14 established criteria for determining which component units should be considered part of the Town of Ringgold for financial reporting purposes. The basic criterion for including a potential component unit within the repo~hag entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 

This criteria includes 1. Appointing a voting majority of an organization's governing body, and a. The ability of the municipality to impose its will on that organization and/or b. The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the municipality. 2. Organizations for which the municipality does not appoint a voting majority but are fiscally dependent on the municipality. 3. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. For financial reporting purposes, in conformance with GASB Statement No. 14, the Town of Ringgold includes all funds, account groups, et cetera, that are within the oversight responsibility of the Town of Ringgold. Certain units of local government over which the Town exercises no oversight responsibility, such as the parish police jury, the parish school board, and independently elected parish officials are excluded from the accompanying financial statements. These units of government are considered separate reporting entities and issue financial statements separate from those of the Town of Ringgold. C. FUND ACCOUNTING The Town of Ringgold uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable financial resources. 



 

TOWN OF RINGCR)LD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
Funds of the Town are classified into two categories: governmental and proprietary. Each category, in turn, is divided into separate fund types. The fund classifications and a description of each existing fund type follow: 
Governmental Funds Governmental funds account for all or most of the Town's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long- term obligations. Governmental funds include: 1. General fund - the general operating fund of the Town of Ringgold and accounts for all financial resources, except those required to be accounted for in other funds. 
2. Special revenue fired - account for the proceeds of specific levenue sources (other than special assessments or major capital projects) that are legally restricted to expenditures for specific purposes. Proprietary Fund: Proprietary funds account for activities similar to those found in the private sector, where the determination of net income is necessary or useful to sound financial administration. Proprietary funds differ from governmental funds in that their focus is on income measurement, which together with the maintenance of equity, is an important financial indicator. The proprietary fund includes the: Enterprise Fund - accounts for operation (a) that are financed and operated in a manner similar to private business enterprises where the intent of the governing body is that the cost (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user fees; or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes. D. BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial 

17 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases and decreases in net current assets. The modified accrual basis of accounting is used by all governmental funds. The governmental funds use the following practices in recording revenues and expenditures: 
Taxpayer assessed income, gross receipts, and sales taxes are considered "measurable" when in the hands of the coUecting governments and "available" when collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. The Town considers property taxes, sales taxes and franchise taxes as available if they are collected within 60 days after year-end. Anticipated refunds of such taxes are recorded as liabilities and reductions of revenue when they are measurable and their validity seems certain. Expenditures Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. An exception to this general rule is 



E. BUDGETS 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 

The Town of Ringgold uses the following budget practices 1. The Town Clerk prepares a proposed budget and submits same to the Mayor and Town Council no later than fifteen days prior to the beginning of each year. A summary of the proposed budget is published and the public notified that the proposed budget is available for public inspection. At the same time, a public hearing is called. 3. A public hearing is held on the proposed budget at least ten days after publication of the call for the hearing. 4. After the holding of the public hearing and completion of all action necessary to finalize and implement the budget, the budget is adopted through passage of an ordinance prior to the commencement of the fiscal year for which the budget is being adopted. 5. Budgetary amendments involving the transfer of funds from one department, program or function to another or involving increases in expenditures which results from revenues exceeding amounts estimated require the approval of the Board of Aldermen. 6. Budgetary appropriations lapse at the end of each fiscal year 
7. Budgets for the General and Special Revenue Funds were not adopted on a basis consistent with generally accepted accounting principles (GAAP). 8. The revenues and expenditures shown on Page 10 are reconciled with the amounts reflected on the budget comparison on page 11 as follows: 
(Deficiency) of revenues and other sources over expenditures and other uses (GAAP Basis) Adjustments: Receivable accruals Expenditure accruals (Deficiency) of revenues and other sources over expenditures and other uses (CASH Basis) 

General Fun_~d $ (3,806) 
Sales Tax Fund (92,998) 1,688 3,057 (88.253"~ 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 

F. ENCUMBRANCES The Town of Ringgold does not employ encumbrance accounting in the governmental funds. G. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits, interest-bearing deposits, and money market accounts. Cash equivalents include investments with original maturities of 90 days or less. Under state law, the Town of Ringgold may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law or any other state of the United States, or under the laws of the United States. 
Investments are limited by Louisiana Revised Statute (R.S. 33:2955) and the municipality's investment policy. Under state law, the Town of Ringgold may invest in United States bonds, treasury notes, or certificates. If the original maturities of investments exceed 90 days, they are classified as investment; however, if the original maturities are 90 days or tess, they are classified as cash equivalents. Investments held at the Town of Ringgold consist of $ 260,701 in the Louisiana Asset Management Pool (LAMP), a local government investment pool. In accordance with GASB codification Section 150.165, the investment in LAMP at the Town of Ringgold is not categorized in the three risk categories provided by GASB Codification Section I50.164 because the investment is in the pool of funds and therefore not evidenced by 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements collateralized by those securities. Effective August 1, 2001, LAMP's investment guidelines were amended to permit the investment in government-only money market funds. In its 2001 Regular Session, the Louisiana Legislature (Senate Bill No. 512, Act 701) enacted LSA-R.S. 33:2955(A)(1)01) which allows municipalities, parishes, school boards, and any other political subdivision of the State to invest in "investment grade (A-l/P-l) commercial paper of domestic United States corporations." Effective October 1, 2001, LAMP's Investment Guideli0nes were amended to allow the limited investment in A-1 or A-l+ commercial paper. The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days, and consists of no securities with a maturity in excess of 397 days. LAMP is designed to be highly liquid to give its participants immediate access to their account balances. The investments in LAMP are stated at fair value based on quoted market rates. The fair value is determined on a weekly basis by LAMP and the value of the position in the external investment pool is the same as the value of the pool shares. LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP is not registered with the SEC as an investment company. See Note 5 for additional detail on investments I. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions occur between individual funds for goods or services rendered. These receivables and payables are classified as due from other funds or due to other funds on the balance sheet. 
J. FIXED ASSETS All governmental fund type operations (general fixed assets) purchased after June 30, 1978 are accounted for in the General Fixed Assets Account Group, and are recorded as expenditures in the governmental fund types when purchased. No depreciation has been provided on general fixed assets. The Town has not capitalized all public domain or infzastmcture fixed assets. Interest costs incurred during construction are not capitalized. All items of property, plant and equipment purchased prior to Juty-i, 1978 were charged to expense and no record was maintained of these capital expenditures. It is not feasible to estimate the historical cost of assets purchased prior to July 1, 1978, therefore, these 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
assets are not accounted for in these statements. As of December 31, 1992 an inventory of equipment was taken. Actual cost was used for items known and estimated actual cost was used for all other items. Fixed assets used in the proprietary fund operations are included on the balance sheet of the proprietary fund with accumulated depreciation. Depreciation of all exhaustible fixed assets used by proprietary funds is charged as an expense against their operations. Depreciation has been provided over the estimated useful lives using the straight-line method. The estimated useful lives are as follows: Water Utility Wells Storage tanks Purification plant Lines and meters Equipment Sewerage Utility: Pump stations Autos and trucks Equipment 

40 years 40 years 40 years 40 years 5-7 years 
40 years 3 years 5-7 years All fixed assets are stated at historical cost. Donated fixed assets are stated at their estimated fair value on the date donated. K. COMPENSATED ABSENCES The Town of Ringgold has the following policy relating to sick leave Employees are allowed to accrue ten days of sick leave each year. Employees may carry forward from the previous year any earned but unused sick leave up to a maximum of 10 days or 80 hours. The maximum sick leave an employee may possess at any one time is twenty days. Sick leave may be used only after it has been earned. No payments will be made for unused sick leave. The Town of Ringgold has the following policy relating to vacation: 

1 < 10 years of service > 10 years of service 2 weeks (80 hours) 3 weeks (120 hours) 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 

Vacation leave is granted to each employee who is on the active payroll on the employee's anniversary date, provided the employee has worked a minimum of 1500 hours in the service year preceding their anniversary date. Earned vacations can be accrued for two (2) armiversary years. An employee who has accumulated on (1) or more years of service who voluntarily or involuutarily terminates his employment shall receive any eamedvacation payat the time of departure. Accumulated unpaid annual leave was considered immaterial for the year ended December 3 I, 2003. L. LONG-TERM OBLIGATIONS Long-term obligations expected to be financed from governmental funds are reported in the general long-term obligations account group. Expenditures for principal and interest payments for long-term obligations are recognized in the governmental funds when due. Long-term obligations expected to be financed from proprietary fund operations are accounted for in those funds. M. FUND EQUITY Contributed Capital In prior years, contributed capital was recorded in the Enterprise Fund for capital grants restricted for the acquisition or construction of capital assets. Contributed capital is not 



 

TOWN OF RINGC.K)LD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
N. INTERFUND TRANSACTIONS Quasi-external transactions are accounted for as revenues, expenditures, or expenses. Transactions that constitute reimbursements to a fund for expenditures/expenses initially made from it that are properly applicable to another fund are recorded as expenditures/expenses in the reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed. All other interfund transactions, except quasi-external transactions and reimbursements, are reported as transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All other interfimd transfers are reported as operating transfers. O. TOTAL COLUMNS ON COMBINED STATEMENTS Total columns on combined statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interflmd eliminations have not been made in the aggregation of this data. 2. FUND DEFICITS The enterprise fund - water & sewer activities had a deficit balance of $737,642 in unreserved retained earnings at December 31, 2003 The deficit retained earnings in the water and sanitation fund is the result of revenues inadequate to cover expenses including depreciation in fiscal years 1992 through 2003 Deficit retained earnings are offset by contributed capital and reserved retained earnings balances. 3. LEVIED TAXES Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes are levied by the Town in September or Oetober and are actually billed to the taxpayers in November. Billed taxes become delinquent on January 1 of the following year 



 

TOWN OF RIN~LD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
For the year ended December 31, 2003 the assessed value of property for the Town of Ringgold was 2,990,570 and were dedicated as follows: General corporate purposes 10-year water maintenance tax 10-year sewer tax 4. CASH AND CASH EQUIVALENTS 

7.06 mils 5.00 mils 5.00 mils 
At December 31, 2003, the Town of Ringgold has cash and cash equivalents (book balances) totaling $209,838 as follows: 
Demand deposits Interest-bearing deposits Total $ 96,420 113,418 $ 209.838 These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the bank. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At December 31, 2003, the Town has $226,562 in deposits (collected bank balances). These deposits are secured from risk by $200,000 of federal deposit insurance and $494,375 of pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB Category 3). Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the Town that the fiscal agent has failed to pay deposited funds upon demand. Additional information concerning the accounting policies of cash is located at Note 1, Part G in the notes to the financial statements. 5. INVESTMENTS GASB 9, par. 8 states that for an investment to be considered a cash equivalent, it must mature no more than three months after the date it is purchased. For the year ended 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
December 31, 2003, Town of Ringgold reported a one-year certificate of deposit in the amount of$11,109 as an investment. This Certificate of Deposit is secured from risk by $494,375 of pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB Category 3). The market value of the Certificate is equal to its carrying amount. The Town of Ringgold has the following amounts invested with the Louisiana Asset Management Pool, Inc. as of December 31, 2003: General Fund Enterprise Fund Sales Tax Fund Total investment 

$ 138,151 24,960 97,590 $ 260,701 With the issuance of Water Revenue Refunding Bonds, Series 2001, the Town was required to establish several funds to be held by a trustee. Amounts held by the trustee shall be invested by the trustee in eligible investments, which shall mature or be redeemable or be subject to withdrawal or to repurchase by another entity on a date or dates on or prior to the time when the monies so invested shall be for expenditures, Investments purchased with funds on deposit in the Reserve Fund shall have an average aggregate weighted term to maturity of not greater than 5 years. The Town had the following balances held with a trustee as of December 31, 2003: 
Debt Reserve Fund Interest Account Principal Account Total 

$ 65,068 22,537 20,000 $107.605 



6. FIXED ASSETS 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 

The changes in general fixed assets follows 
Land Buildings Improvements other than buildings Equipment Net investment in joint venture Total General Fixed Assets 

Balance, Jan. 1 2002 $ 29,913 65,927 
761,868 180,570 10,000 

16,945 
11,734 500 

Balance, Dec. 31 2003 29,913 82,872 - 773,602 2,300 178,770 10,000 
Net investment in Joint Venture - On August 19, 2002, the Town of Ringgold purchased 100 shares of Preferred Series A Stock in Red River Valley Bidco, Inc. for the amount of $10,000. The investment was made to participate in funding Red River Valley Bidco, Inc., which is a for-profit entity formed as a financial assistance corporation which provides loan funds for business, industry and job creation over a 10-parish area of Northwest Louisiana. Red River Valley Bidco, Inc. supplements private lenders' efforts by either participating with them on special financing projects or by direct loans to borrowers who cannot qualify under a private lender's rule. The value of the Town's investment in this joint venture may change over time due to its share of the venture's net income or loss. 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
A summary of fixed assets used in the proprietary funds follows 

Land Water utility system Sewerage utility: Lii~ sta~ons Sewer system Trucks Equipment Total Construction in progress - Sewer improvements 7. PENSION PLANS 

Balance, Balance, January December 1, 2002 Additions Deletions 31, 2003. 1,926 1,589,763 
25,065 1,861,122 32,646 98,108 

- 2,050 
1,119,088 

1,926 1,591,813 25,065 2,980,210 32,646 98,708 

Substantially all employees of the Town of Ringgold are members of the following statewide retirement systems: Municipal Employees Retirement System of Louisiana and Municipal Police Employees Retirement System of Louisiana. These systems are cost-sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees. Pertinent information relative to each plan follows: A. Municinal Employees Retirement System of Louisiana (System) Plan Description. The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All employees of the municipality are members of Plan A. All permanent employees working at least 35 hours per week who are not covered by another pension plan and are paid wholly or in part from municipal fimds and all elected municipal officials are eligible to participate in the System. Under Plan A, employees who retire at or after age 60 with at least 10 years of creditable service, or at any age with at least 25 years of creditable service, are entitled to a retirement benefit, payable monthly for life, equal to 3 percent of their final-average salary for each year of creditable service. Elected officials 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 3 l, 2003 
receive three and one-half (3 ~) percent. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified above and receive the benefit accrued to their date of termination. The System also provides death and disability benefits. Benefits are established or amended by state statute. The System issues an annual publicly available financial report that includes financial statements and required supplementary information for the System. That report may be obtained by writing to the Municipal Employees Retirement System of Louisiana, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809, or by calling (225) 925-4810. Funding Policy. Under Plan A, members are required by state statute to contribute 9.25 percent of their annual covered salary and the Town of Ringgold is required to contribute at an actuarially determined rate. The current rate was 8.00% and increased to 11.00%, (effective July 1, 2003) of annual covered payroll. Contributions to the System also include one-fourth of one percent (except Orleans and East Baton Rouge parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The contribution requirements of plan members and the Town of Ringgold are established and may be amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. The Town of Ringgold's contributions to the System under Plan A for the years ending December 31, 2003, 2002 and 2001 were $11,726, $9,552, and $8,442, respectively, equal to the required contributions for each year. B. Munieioal Police Emolovees Retirement System of Louisiana (System) Plan Description. All full-time police department employees engaged in law enforcement are required to participate in the System. Employees who retire at or after age 50 with at least 20 years of creditable service or at or after age 55 with at least 12 years of creditable service are entitled to a retirement benefit payable monthly for life, equal to 3 1/3 percent of their final-average salary for each year of creditable service. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their employee contributions, mayretire at the ages specified above and receive the benefit accrued to their date of termination. The System also provides death and disability benefits. Benefits are established or amended by state statute. 
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TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 

The System issues an annual publicly available financial report that includes financial statements and required supplementary information for the System. That report may be obtained by writing to the Municipal Police Employees Retirement System of Louisiana, 8401 United Plaza Boulevard, Baton Rouge, Louisiana, 70809-2250, or by calling (225) 929- 7411. Funding Policy. Plan members are require by state statute to contribute 7.5 percent of their annual covered salary and the Town of Ringgold, is required to contribute at an actuarially determined rate. The current rate was 9.0 percent and increased to 15.25% (effective July 1, 2003) of armual covered payroll. The contribution requirement of plan members and the Town of Ringgold, are established and may be amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer contributions are determined by actuarial valuation and are subject to changes each year based on results of the valuation for the prior fiscal year. The, Town of Pdnggold's contribution for the years ending December 31, 2003, 2002, and 2001, were $7,152, $6,763, and $6,367, respectively, equal to the required contributions for each year. 
For employees who do not qualify to participate in either the Municipal Employee Retirement System or the Municipal Police Employee Retirement System, these employees are eligible to participate in a Deferred Variable Annuity through New York Life Insurance. Amounts contributed by employees and the Town of Ringgold (maximum match of 7.5%) is calculated using the same percentages contributed for members of municipal Systems based on department of employee. 8. LEASES The Town of Ringgold has operating leases of the following nature 1. Minolta Business Systems, Inc. lease of DI250 copier - The lease term is for 48 months with monthly minimum rent of $131.50. 2. Applied Concepts, Inc. lease of Stalker radar - The lease term is for 36 months with monthly minimum rent of $55.41. 3. Applied Concepts, Inc. lease of Stalker radar - The lease term is for 36 months with monthly minimum rent of $54.05. 
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TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 

4. Minolta Business Systems, Inc. lease of DI351 copier - The lease term is for 60 months with monthly minimum rent of $130.00 The minimum annual commitments under noncancelable operating leases are as follows FiscalYear 2004 2005 2006 2007 2008 Total 

Equipment $2,874 2,104 1,560 1,560 1,430 
The following schedule shows the composition of total rental expenditures for all operating leases except those with terms of a month or less that were not renewed: 
Minimum rentals DI250 DI351 Applied Applied Minolta Minolta Concept #1 Concept #2 Total $1.315 $130 $ 665 $ 649 $ 2.75_____99 9. CHANGES IN LONG-TERM OBLIGATIONS The following is a summary of bond transactions of the Town of Ringgold for the year ended December 31, 2003: Water Revenue Sewer Refunding Revenue Bonds Bonds Total Bonds payable, Dee. 31, 2002 $ 902,000 Bonds retired Bonds payable, Dec. 31, 2003 (19,000) $ 883.000 
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428,595 (5,332) 423.263 
1,330,595 (24,332) 1.306.263 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
Bonds payable at December 31, 2003, comprised of the following individual issues 

Principal Outstanding Interest to Maturity $902,000 Water Revenue Refunding Bonds, Series 2001, beating interest at 3.375% to 5.500% due in semiannual installments through Jan. 1, 2028 $ 883,000 706,871 $459,000 Sewer Revenue Bonds, dated December 14, 1994, bearing interest at 5 ~% due in monthly installments of $2,309 through Dec. 14, 2034 423,263 $1.306.263 433,408 The annual requirements to amortize all debt outstanding as of December 31, 2003, including interest payments of $1,140,279, are as follows: 
Yearended December31, 
2004 2005 2006 2007 2008 Therea~er 
Total 

W~er Revenue Sewer Refunding Revenue Pdnc~al Principal Interest $ 20,000 20,000 21,000 22,000 23,000 777,000 
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5,618 5,920 6,238 6,574 6,927 391,986 
66,793 65,741 64,615 63,414 62,143 817,573 
92,411 91,661 91,853 91,988 92,070 1,986,559 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
10. INTERFUND RECEIVABLE/PAYABLES AND TRANSFERS 
General Fund Special Revenue Fund Proprietary Fund 
TOTAL 

/nterfimd Receivables Payables $ 658 24 .1,414 $ 2.09___66 
1,414 283 399 2.09____66 

Operating Transfers In Out 
67,000 

11. RESERVED AND DESIGNATED EARNINGS/FUND BALANCE 
50,000 17,000 67.000 

Under the terms of the various bond indentures on outstanding Sewer Revenue Bonds all income and revenues earned or derived from the operation of the utility system are pledged and dedicated to the retirement of said bonds, and are to be maintained and administered in the following order of priority and for the following express purposes: 1. The payment of all reasonable and necessary expenses o f operating and maintaining the System. Establishment and maintenance of"Sewer Revenue Bond and Interest Sinking Fund," where monthly deposits shall be made on or before the 20th day of each month of each year a sum equal to one-twelffia (1/12th) the interest falling due on the next interest payment date during the first year of the Bond. Thereafter, a sum equal to the total amount of principal and interest falling due on the next principal and interest date. During the year ended December 31, 1997, per discussion with officials of District Office I of Rural Economic and Community Development, the Town will not be required to set aside monthly payments for the "Sewer Bond and Interest Sinking Fund." The bond is to be paid on a monthly basis, with the first principal and interest payment to be on January 14, 1996, and monthly thereafter. 3. There shall be set aside into "Revenue Bond Reserve Fund", a sum at least equal to five per cent (5%) of the principal and interestp~yments required by paragraph (2) above, and shall continue until there has been accumulated in the Reserve Fund a sum equal to the highest combined principal and interest falling due in any 
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year on the Bond. The money is to be retained solely for the purpose of paying principal of and interest on bonds payable from the Revenue Bond and Interest Sinking Fund as to which there would otherwise be default. Funds shall be set aside into a "Revenue Bond Depreciation and Contingency Fund," monthly the sum of $122 for the Sewer Bond. Money in the Depreciation and Contingency Fund shall be used to care for depreciation, extensions, additions, improvements, and replacements necessary to operate the system properly. Money shall also be used to pay the principal and interest on the bond for which there is not sufficient money in the Revenue Bond and Interest Sinking Fund or the Bond Reserve Fund and Interest Fund or the Bond Reserve Fund, but if so used, such money shall be replace by the Issuer as soon as possible thereafter On September 1, 2001, the Water Revenue Bonds were refimded with the issuance of $902,000 in Water Revenue Refunding Bonds. The reserves required under the refunded debt are no longer required to be funded under the new issue. Under the new bond issue, a Debt Service Reserve Fund was funded with the proceeds from the new issuance in the amount equal to the reserve fund requirement. The Reserve Fund shall be maintained with a trustee and used to receive proceeds of the bonds and to transfer to the Interest Account or Principal Account of the Debt Service Fund such amount neeessary to remedy any deficiency therein. The Cost of Issuance Fund shall be used to pay the costs of issuing the Bonds. Amounts shall be deposited into an Interest Account as necessary to pay interest on the Bonds. Amounts shall be deposited into a Principal Account as necessary to pay principal of the Bonds. Restricted assets were applicable to the following at December 31, 2003 
Bond - Principal Bond and Interest Sinking Fund Bonds Reserve Fund Bond Depreciation & Contingency Total for revenue bonds 

Water Sewer $ 20,000 22,537 65,068 37,995 13,509 14,425 
Total 
20,000 22,537 78,577 52,420 



 

TOWN OF RINGGOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 

12. SALES AND USE TAX OPERATIONS: Proceeds of a 2% sales and use tax levied by the Town of Ringgold are dedicated to the following purposes: Revenues derived from 1% sales and use tax are to be deposited in a special fund and dedicated and used for the purposes of economic development of the Town of Ringgold; opening, constructing, paving, resurfacing, improving and/or maintaining streets, alleys, sidewalks, bridges; acquiring, constructing, extending, improving renovation and/or maintaining street lighting facilities, waterworks, sewers and sewerage disposal works, public buildings, public parks and recreational facilities and purchasing and acquiring the necessary land, equipment and furnishings for the foregoing public buildings and facilities, the title to which shall be in the public or for anyone or more of said purpose. Revenues derived from 1% sales and use tax are to be dedicated and used as follows 25% - for acquiring, constructing, improving, operating and/or maintaining sewerage collection lines, including related equipment and facilities, for the Town, provided, however, that once sewerage collection lines have been constructed which will permit all residences within the Town to be connected with such collection lines, then said 25% is to be used for acquiring, constructing, improving, operating and/or maintaining sewerage collection lines and disposal works, including all related facilities and equipment, for the Town. 20% - for constructing, improving and/or maintaining public roads and drainage improvements within the Town, including any equipment required in connection therewith and the operation of such equipment: 5% - for constructing, acquiring, improving, operating and/or maintaining lands, buildings, equipment and facilities for recreation purposes for the Town, including the funding of youth recreational programs; and 50% - to be dedicated and used for any lawful corporate purposes of the Town. 
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TOWN OF RIN~JOLD, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS As of and for the Year Ended December 31, 2003 
13. NET WORKING CAPITAL - ENTERPRISE FUND 
The following shows the net working capital for the Proprietary fund - Enterprise fund at December 31, 2003: Total current assets Total current liabilities $ 351,932 (121,288) Net working capital $ 230.644 
14. CONTRIBUTED CAPITAL Farmers Home Administration Grant DOT/) Grant LCDBG Grant LA Rural Development Grant General Fund Revenues Sales Tax Fund Revenues Capital Projects Fund 

$ 370,000 28,200 868,212 43,250 100,067 219,242 662,017 Total Contributed Capital $2.290.988 
15. PENDING LITIGATION As of December 31, 2003, the Town of Ringgold is party to various legal proceedings Matthew Wimberly, et al versus Brian Bell and City of Ringgold, arises out of an automobile accident between an officer of the Town of Ringgold and Matthew Wimberly. The Town's Attorney indicates that the Town is not 100% at fault regarding the occurrence of the accident. The matter has been turned over to the Town's liability carder and the Town's exposure should be limited to its deductible. There are other pending lawsuits in which the Town is involved. Although the ultimate disposition of legal proceedings cannot be predicted with certainty, it is the present opinion of the Town's management and attorney, that an unfavorable outcome of any claim from these existing cases pending is unlikely. 
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16. COOPERATIVE ENDEAVOR AGREEMENT As of August 31, 1999, the Town of Ringgold and the Bienville Parish Hospital Service District No. 1, entered into an agreement to construct a health and fitness trail on a tract of property owned by the Bienville Parish Hospital Service District No. 1. The Town of Ringgold shall operate maintain the health and fitness trail as a public recreation area. Any permanent improvements shall become the property of the District. The agreement is for a period of five (5) years subject to renewal by agreement of the parties. 17. GASB 34 IMPLEMENTATION The Governmental Accounting Standards Board (GASB) issued Statement Number 34, Basic Financial Statements and Management's Discussion and Analysis for State and Local Governments, in June of 1999. The date of implementation is effective in three phases based on a government's total annual revenues in the first fiscal year ending after June 15, 1999 (earlier application is encouraged.) The Town of Ringgold's total annual revenues were less than $10 million in the fiscal year ending December 31, 1999; therefore, the Town of Ringgold is required (phase 3) to implement the provisions for the pronouncement for financial statements for the period beginning after June 15, 2003. GASB Statement Number 34 establishes a new governmental financial reporting model that will feature, among other significant changes, management discussion and analysis, a unique combination of fund- based and government-wide financial statements, required supplementary information, accounting for infrastructure assets, and accounting for the depreciation of infrastructure assets. The effects on the town's financial statement are not known at this time; however, the pronouncement will be implemented for the fiscal year ending December 31, 2004. 
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FINANCIAL STATEMENT OF INDIVIDUAL FUNDS AND ACCOUNT GROUPS 



GENERAL FUND 
To account for resources traditionally associated with governments, which arc not required to be accounted for in another fund. 



 

TOWN OF RINGGOLD GENERAL FUND STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET (CASH BASIS) AND ACTUAL For tke Years Ended December 31, 2003 With Comparative Actual Totals for 2002 
Revenues: Taxes - Ad valorem Franohise Licenses and permits - Occupational licenses Pemaits kttergowa'nmental - Parish and mamieipal beer tax State revenue sharing Other grants Fines and forfeitures Interest Collection fee Miscellaneous - Other Rent Total revenues Expenditures: General government Public safety Recreation 

2003 
18,148 37,400 32,000 100 1,200 600 11,734 35,000 2,000 18,500 14,500 15,000 186,182 
126,350 12~232 60O 253.182 

Actual 
22,966 37,344 30,471 252 1,291 638 15,714 38,524 1,525 18,275 13,174 12,525 192,699 
132,431 132,699 307 

Variance Favorable (Unfavorable) 
4,818 (56) (1,529) 152 91 38 3,980 3,524 (475) (225) (1,326) (2,475) 6,517 
(6,081) (6,467) 293 

Schedule 1 

2002 Actual 
19,683 32,617 32,744 
2,210 856 19,199 2,583 17,593 23,388 15,000 165,873 
120,739 170,134 3.175 (12,255) 294,048 (Deficiency) of revenues over (67,000) (72,738) (5,738) (128,175) expenditures Other financing SOUrces: Proceeds from sale of assets Operating transfers in - Total o~er financing sources (Deficiency) of revenues and other financing sources over expenditures Fund balance, beginning 

67,000 67,000 67,000 67.000 
(5,738) 152,337 152,337. (5,738) 

1,400 114,955 116,355 
(11,820) 

Fund balance, ending 152,33_2.7 146,599 (5,738/ 152,337 
The accompanying notes are an integral part of this financial statement. 



 

TOWN OF KINGGOLD GENERAL FUND STATEMENT OF BXPENDITUP~S COMPARED TO BUDGET (CASH BASIS) For the Year Ended Dece~nb~ 31, 2003 With Comparative Actual Totals foi 2002 

Ge~xeral gov~ameat Salaries Retireaneat and payroll taxes Utilities and telephone Office expoase Legal and accounting Maintenance a~ repairs Ins~aace Dues and sub~ons Tax rollprep~ation Educalion and travel Coroner expease Publications Miscellaneous Capital ou~ Total gmeral government Public saf~y: Police departmmt - Salaries Retirem~at Vehicle expense Pad expose Office Other expenses Capital expenditures Total police department 
Recreation: Parks and recreation 

2003 
33,000 3,500 12,2oo 5,700 8,500 1,000 34,600 2,700 550 5,100 3,000 1,500 15,000 

Aetaal 33,212 3,308 1~978 ~548 10,130 1,233 33,013 ~689 547 5,838 3,233 1,536 2,452 15,714 126,350 132~431 
93,000 8,3~ 9,500 7,100 1,200 7,132 

97,961 7,880 10,657 7,271 2,548 6,382 

V~ce Favorable (Unfavorable) . (212) 192 (778) (848) (1,630) (233) 1,587 11 3 (738) (233) (36) 12,548 (15,714) (6,o81) 
(4,961) 420 (1,157) (171) (1,348) 75O 126,232 132,699 (6,467) 

600 307 293 
$ 253,182 265,437 (12,255) 

The accompanying notes are an integral part of this finaucial statement. 

Schedule 2 

2002 ActuM 
31,515 2,504 10,873 6,547 6,405 1,120 31,220 2,527 551 6,076 1,858 1,076 2,237 16,230 120,739 
112,933 7,917 14,379 9,297 2,751 11,612 11,245 170.134 
3,175 3,175 
294,048 



SPECIAL REVENUE FUND 
Sales Tax Fund - Proceeds of a 2% sales and use tax levied by the Town of Ringgold are dedicated to the following purposes: Revenues derived from 1% sales and use tax are to be deposited in a special fund and dedicated and used for the purposes of economic development of the Town of Ringgold; opening, constructing, paving, resurfacing, improving and/or maintaining streets, alleys, sidewalks, bridges; acquiring, constructing, extending, improving renovation and/or maintaining street lighting facilities, waterworks, sewers and sewerage disposal works, public buildings, public parks and recreational facilities and purchasing and acquiring the necessary land, equipment and furnishings for the foregoing public buildings and facilities, the title to which shall be in the public or for anyone or more of said purpose. Revenues derived from 1% sales and use tax are to be dedicated and used as follows 25% - for acquiring, constructing, improving, operating and/or maintaining sewerage collection lines, including related equipment and facilities, for the Town, provided, however, that once sewerage collection lines have been constructed which will permit all residences within the Town to be connected with such collection lines, then said 25% is 



 

TOWN OF RINGGOLD SALES TAX STATEMI~NT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE COMPARED TO BUDGET (CASH BASIS) AND ACTUAL For the Year Ended December 31, 2003 With Compm'~.live Actual Totals for 2002 

Revenues: Taxes Interest Miscellaneous Total ~venu~~ Expenditures: General government Sewer Public streets Recreation Total expenditures 

2003 
Budget $ 321,000 1,500 322,500 
111,095 126,000 22,000 IB,200 277,295 

Actual 205,277 1,381 
109,239 121,864 350 13,458 244,911 

Variance Favorable (Unfavorable) (115,723) 1,381 (1,500) (115,s42) 
1,856 4,136 21,650 4,742 32,384 Excess (deficiency) of revenues over expealditures 45,205 (38,253) (83,458) Other financing (uses): Operating transfer to: Gea~ral fund Total other financing (uses) Excess (deficiency) ofrevanues over ex!~adituces and ether financing uses 

Fund balanees, beginning Fund balances, ealding 

(45,000) (45,000) 
205 
0o,ooo) (50,000) (5,000) (5,000) 
(88,253) (88,458) 212,369 

The accompanying notes are an integral part of this financial statement. 
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2002 Actual 219,499 3,539 
86,425 24,610 55,335 945 
55,723 
(77~725) (77,725) 
(22,002) 234,3)1 212,369 



 

TOWN OF RINGGOLD SALES TAX FUND STATEMENT OF EXPENDITURES COMPARED TO BUDGET (CASH BASIS) For the Year Ended December 31, 2003 Wi~ Comparative Actual Totals for 2002 

General Government Salaries Payroll taxes & retirement Colleclion expense Utilities & telephone Office Legal & accounting Insurance Building maintenance Miscellaneous 

2003 
55,400 5,645 2,450 21,900 300 6,000 16,500 2,900 $ 111,095 

Actual 
53,278 5,533 3,127 21,794 300 5,987 16,506 2,714 109,239 

The accompanying notes are an integral part of this financial statancnt. 

Vari~ce Favorable (Unfavorable) 
2,122 112 (677) 106 
13 
186 1.856 

Schedule 4 

2002 Actu~ 
33,573 2,877 3,280 23,999 347 5,367 13,145 453 3,384 86,425 



ENTERPRISE FUND 
Utility Fund- To account for the provision of water and sewer services to residents of the Town. All activities necessary to provide such services are accounted for in this fund, including, but not limited to, administration, operations, maintenance, financing and related debt service, and billing and collection. Consent Decree - Sewer Improvement - Fund used to account for resources and expenditures for sewer improvements. Resources are provided by a $925,011 Consent Decree grant from the State of Louisiana. Additonal resources will be provided by the Town of Ringgold. 



ASSETS Carrmt assets - v~restricted: Cash Investmeats Accoauts receivable Accounts xccmv~ble - ad valoxem taxes Due f~om other governmeats Due from other funds Current assets - u~es~icted 

TOWN OF RIN~aOLD ENTERPRISE FUND Comb'miag Bal~ace Sheet December 31, 2003 With Compaxative Totals for 2002 

Current assets - restricted: Cashinbank Bank-metex deposits lnvestmemts - meter deposits/bond rescrces O~tt assets - restricted TolaI c~ealt assets 
Property, plant and equipment Less: Accumalated depreciation Cons~u~ction in progress 

Water and Sewer 
$ 90,383 11,109 35,401 6,300 1,414 144,607 
65,929 8,795 132,565 20~289 351,896 
3,610,054 (1,180,414) 

Conse=K Decree - Sewer Improvement 
36 

1,120,314 (11,S81) 

Totals 

Schedule 5 

2003 2002 
90,419 11,109 35,401 ~3oo 1,414 144,643 
65,929 E795 132,565 207,289 

76,511 10,884 31,746 8,831 181,659 2,001 311,632 
70,444 L341 141,523 21~308 351,932 530,940 

~730,368 (1,1~,29~ Total property, plant and equipment 2,429,640 1,108,433 3,538,073 
Other assets: Deferred bond i~suance cost (net) Deferred bond discount (net) Total other assets 
Total assets 

18,413 24,756 43,169 18,413 2~756 43,169 

3,608,630 (1,082,226) 991,150 3,517,554 
19,159 25,759 44,918 $ 2,824,705 1,108,469 3,933,174 4,093,412 

The accompanying notes are an integral part of this financial statement. 



LIABILITIES AND FUND EQUITY 
Ckuxeat liaVflL*ties - payable from uraemricted assets: Accounts payable and accrued expenses Retainage payable Revenae bonds payable - current portion Interest payable - revenue bonds Due to other fimds Due to other governments Total current liabilities payable from unreslrieted assets 
Current liabilities - payable from restricted assets: Meter deposits 
Total current liabilities 
Long-term liabililies - payable from resUicled Bonds payable - FmI-IA/Water Bonds payable - FmHA/Sewer Total long-term liabilities payable from restricted assets Total liabilities 
Fund eqoity: Conla'ibuted c atrital Retained earnings Reserved-water revenue bond retirement Sewer revenue bond retirement Unreserved (deficit) Total retained earnings (deficit) 
Total fund equity 
Total liabilities mad fund equity 

Water and Sewer 
5,167 
25,618 66,793 399 
97,977 
23,311 
121,288 
863,000 417,646 
1,280,646 
1,401,934 

Schedule 5 

Decree - Sewer Totals 2003 2002 
5,167 25,618 66,793 399 
100,631 87,388 24,331 67,763 399 2,001 

23,311 21,631 

863,000 417,646 883,000 423,264 

2,094,485 196,503 2,290,988 2,171,284 
37,994 27,934 (737,642) (671,714) 1,422,771 

37,994 27,934 911,966 174,324 911,966 240,252 
1.108.469 

45,571 2~873 241,276 311.720 
2,531,240 2,483,004 

$ 2,824,705 1,108,469 3,933,174 4,093,412 
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TOWN OF RINGGOLD Enterprise Funds COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EAP,-NINGS For the Year Ended December 31, 2003 With Comparative Totals for 2002 

Revenues: Water sales Sewer fees Connection fevs/reconneet fees Ad valorem taxes Miscellaneous income Donation - property Total revenues Operating expanses: Salaries Payroll taxes & retirement Office supplies Utilities Professional fees Uniform rental Repairs and maintenance Insurance Vehicle Education and travel Miscellaneous expense Materials and supplies Chemicals Depreciation Utility tax Total operating expense Operating income (loss) Nonoperating revenues (expenses): State ofLA - Consent Decree grant r Interest income Interest expense Bond expense Total nonope~ting revenues and expenses Income (loss) before operating transfers Operating transfers: Transfers to General Fund Net transfers Income (loss) after operating transfers Retained earnings (deficit) - beginning Decrease (increase) in reserves: Revenue bond retirement Retained earnings (deficit) - ending 

Water and Sewer $ 162,624 74,254 655 29,724 11.457 278,714 
55,039 5,585 3,872 22,762 3,648 2,316 20,434 16,669 3,641 877 13,785 8,047 5,903 98,188 1,694 262,460 16,254 

Consent Decree - Sewer Improvement 

1,467 (67,795) (67~074) (50,820) (17,oo0) (17,00o) (67,820) (674,337) 4,515 

11,881 11~881_ (11,881) 8,234 
8,234 (3,647) 
(3,647) 915.613 
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2003 2002 162~24 74,254 655 29,724 11~57 278,714 
55,039 5,585 3,872 22,762 3~48 2,316 20,434 16~69 3,641 877 13,785 8,047 5,903 110,069 1,694 274,341 

164,565 72,659 1,245 28,675 21,980 800 289,924 
81,527 6,803 3,900 19,753 2,900 2,543 8,320 19,31l 3,703 649 10,235 8,534 10,978 102,130 6,471 287,757 4,373 2,167 

8,234 1,467 (67,795) (744) (58,840) (54,467) (17,000) 07,000) (71,467) 241,276 

903,526 2,910 ~8,764) (746) 836,926 839,093 
(37~230) ~37,230) 801,863 (569,119) 4,515 8,532 $ (737,642) 911,966 174,324 241,276 The accompanying notes are an integral part of this financial statement. 48 



 

TOWN OF RINGGOLD ENTERPRISE FUND COMBINING STATEMENT OF CASH FLOWS For the Y~x Ended December 31, 2003 With Comparative Totals for 2002 
Cash flows from operating activities: Operating income (loss) Adjuslmants to reconcile net income to net cash provided by operating activities: Depreciation Donation of property (Increase) decrease in - Accounts rec~vables - Water arid sewer Accotmts receivables - Ad valorem taxes Increase (decrease) in: Accounts payable Due to/from other funds Total adjustments Net cash provided by operating activities 

Water and Sewer Consent Decree - Sewer inaprovelllent 
$ 16,254 (ll,881) 
98,188 
(3,655) 2,531 

Cash flows from noncapital financing activities Transfers out to other funds (17,000) Meter deposit proceeds 3,000 Meter deposit returns & charges (1,320) Net cash (used) by noneapital financing activities (15,320) Cash flows from capital and related financing activities: Principal payments - bonds Interest payments - bonds Construction of propenT, plant & equipment Consent Decree grant procoeds Bond expense/fees Net cash (used) by capita[ and related financing activities Cash flows from inverting activities: Receipts of interest Dearease of investments Net cash provided (used) by investing activities Net increase (decrease) in cash Cash at begininng oftheyear Cash at and of the year 

(24,331) (67,762) (2,650) 

1,467 8,733 10,200 10,847 154,260 

11,881 

-- 11~881 

(187,892) 187,892 
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2003 
110,069 
(3,658) 2,531 (1,194) . (1,414) 106,337 110,710 
(17,000) 3,000 (1,320) (15,320) 
(24,331) (67,762) (190,542) 187,892 

2,167 
102,130 (800) (1~8~ (1,085) (1A03) , (67) 97,395 99,562 
(37,230) 3,44O . (1,700) (35,490) 
(5,060) (60,736) (723,869) 723,868 (13,961) 

1,467 8~733 10,200 10,847 36 154,296 36 165,143 

2,910 (?,952) (7,042) (22,728) 177~024 

The accompanying notes are an integral part of this financial statement. 



GENERAL FIXED ASSETS ACCOUNT GROUP 
To account for fixed assets not used in proprietary fund operations 



 

TOWN OF RIN~LD STATEMENT OF GENERAL FIXED ASSETS December 31, 2003 With Comparative Totals for 2002 
General fixed assets, at cost: Land Buildings Improvements other than buildings Equipment Net investment in joint venture 
Total general fixed assets 
Investment in general, fixed assets: Capital project fund: Louisiana Community Development Block Grant FEMA proceeds General and special revenue funds LCLE grant State ofLa - Rum1 Development Orant Bienville Parish Hospital Service District No. 1 Donation 
Total investment in general fixed assets 

2003 2002 
$ 29,913 82,872 773,602 178,770 10,000 

29,913 65,927 761,868 "180,570 10,000 
$1,075,157 1,048,278. 
$ 560,337 109,210 308,890 2,814 88,513 4,893 500 

560,337 109,210 298,226 2,814 72,799 4,892 
$1,075,157 $ 1,048,278 

The accompanying notes are an integral part of this financial statement. 
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OTHER SUPPLEMENTARY INFORMATION 



 

TOWN OF RINGGOLD, LOUISIANA SCHEDULE OF COMPENSATION PAID TO TOWN COUNCIL For the Years Ended December 3 i, 2003 and 2002 

Council Members Larry Kennedy John Hamilton Bobby Guin Jerry Thomas Lloyd Scott Total paid 

2003 $ 7,200 
1,800 1,800 1,800 1,800 1,800 

2002 
7,200 
1,800 1,800 1,800 1,800 1,800 $16,200 16.200 

Schedule 10 



TOWN OF P,.INGGOLD, LOUISIANA SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS As of and for the Year Ended December 31, 2003 

Schedule 11 

Section I - Internal Control and Compliance Material to the Financial Statements 
2002-1: b Description offinding: During the year ended December 31, 2002, we noted the following items in regards to the lack of enntrols over the utility billings and meter deposits process: ~ Absence of timely reviews and approvals over billing systems activity, which would detect mistakes such as creation of duplicate customer accounts in computer system. ~ Water clerk needs to review/learn procedures of new software to be able to efficiently and correctly execute the utility billings process. ~ Noted several bills with consumption for meters that roUover were manually changed and the usage was calculated incorrectly. ~ Lack of enforcement of cutoff procedures. ~ Evidence of failure to perform tasks such as reconciliations and timely corrections to errors. Dally deposit reports used to detail cash collection contain several mathematical errors, indicating this detail is not reconciled to deposits made to the bank accounts. ~ Lack of reconciliation of meter deposits to financials statements. ~ Failure to maintain documentation detailing adjustments made to computer system. ~ Failure to correct customer accounts for meter deposit refunds. Current status: This finding has not been corrected. See Current Year Audit Findings. Section II - Internal Control and Compliance Material to Federal Awards The results of the auditing procedures performed on the general purpose financial statements as of and for the year ended December 31, 2002, of the Town of Ringgold, Louisiana, disclosed no items that are required to be reported in accordance with OMB Circular A-133. 
Section HI - Management Letter 
Description of finding: During our audit, we noted a lack of controls over issuing and accounting for police tickets. Current status: This finding has been corrected_~rlie police department has made efforts to maintain controls over the issuance and accounting for traffic tickets and summons. 
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TOWN OF RINGGOLD, LOUISIANA CURRENT YEAR AUDIT FINDINGS As of and for the Year Ended December 31, 2003 
Schedule 12 

Section I - Internal Control and Compliance Material to the Financial Statements 2003-1: Payroll reporting During the review of payroll procedures, the following items were noted: ~ Form 941 for the 4t~ quarter of 2003 does not appear to have been filed with the IRS, although 941 deposits were made. ~ Payments of Louisiana state withholding should be made to the Department of Revenue and not the Office of Regulatory Services or Department of Labor. ~ The Town maintains a separate bank account from which it processes its payroll activity for all departments. The Town then transfers money from the individual funds to reimburse the payroll account for net payroll paid to employees and related payroll and retirement expenses. The process of transferring money to the payroll account allows for proper recoguition of expenses in each individual fund. However, during 2003, we noted instances where the Town failed to transfer funds to the payroll account on a timely basis or even at all. In addition, the calculation of expenses for retirement and taxes must be reviewed upon preparation of payroll checks to ensure that the appropriate amount is being transferred and recognized in the individual funds. * Noted employee withholdings and matching contributions have not been remitted to the New York Life retirement account on behalf of the Town's employees for most of 2003. Noted advance payments made to an employee for vacation pay. This is not appropriate according to Article V]I, Section 14 of the 1974 Louisiana Constitution. Town has no formal written policy concerning the personal use of vehicles. The current water superintendent is allowed to take a non-specialized town owned vehicle home each day. As of 12/31/2003, no compensation was added to this employee's W-2 for personal use of a vehicle. 
2003-2: Controls of utility billings and meter deposits The Town needs to improve controls over Water and Sanitation Fund receivables and customer meter deposits. Water clerk needs to continue to review/learn procedures of new software to be able to efficiently and correctly execute the utility billings process and make corrections for prior year entries made to establish/remove meter deposits for customers. The Water and Sanitation Fund accounts receivable balance in the general ledger is not reconciled monthly with the detailed accounts receivable customer listing. No yearly activity is posted to the general ledger during the year for receivables and adjustments to receivables. The only activity posted to the ledger during the year is cash collections. 
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TOWN OF RINGGOLD, LOUISIANA CURRENT YEAR AUD1T FINDINGS As of and for the Year Ended December 31, 2003 
Schedule 12 

~ Absence of timely reviews and approvals over billing systems activity, which would detect mistakes such as creation of duplicate customer accounts in computer system. ~ The meter deposit bank account balances and customer deposit liability account balance in the general ledger are not reconciled monthly with the detailed listing of customers' meter deposits. At December 31, 2003, the cash balances in the meter deposit bank and investment accounts total $33,755, while the enstomer deposits payable in the general ledger before adjustment for 2003 activity remained $21,631, which was the prior year audited balance, and the customer deposits in the detailed accounts receivable enstomer listing total $24,027, differences ranging from $9,728 to $12,124 from the cash balances in the meter deposit bank accounts. ~ The water clerk performs a variety of duties relating to fund receivables and customer meter deposits that are incompatible for a proper system of checks and balances. The water clerk enters meter readings into the computer system, prepares the customers' bills, collects payments and customer meter deposits, posts the payments into the system, makes enstomer billing adjustments, and prepares the bank deposit. ~ Lack of enforcement ofcutoffprocedures for overdlJe accounts. ~ Evidence of failure to perform tasks such as reconciliations and timely corrections to errors. Daily deposit reports used to detail cash collections contain several mathematical errors, indicating this detail is not reconciled to deposits made to bank accounts. ~ Former water clerk failed to maintain organized documentation detailing adjustments made to computer system. ~ During 2003, non-residential customers were incorrectly treated as exempt from sales tax. The computer setup for customers must be reviewed to ensure customers are being billed correctly. The Town should (1) reconcile the accounts receivable balances in the general ledger with the detailed accounts receivable customer listing on a monthly basis; (2) reconcile the customer meter deposit detailed listing to the related general ledger bank account balances and customer deposit liability on a monthly basis; (3) separate the cash collection duties of the Water clerk from the posting of payments and preparation of bank deposit; (4) require the mayor or town clerk to approve all billing adjustments before they are made. 2003-03 Bank Statements Should Be Reconciled Timely Bank statements and related deposits and cancelled checks are not reconciled timely to the book balances. Reconciling the bank balances with the book balances is necessary to ensure that (1) all receipts and disbursements are recorded by the Town (an essential process in ensuring complete and accurate monthly fmm~-ial statements; (2) checks are clearing the bank in a reasonable time; (3) reeonciling items (errors, unrecorded deposits and checks, etc.) are appropriate and are being recorded; and (4) the reconciled cash agrees to the general 
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TOWN OF RINGGOLD, LOUISIANA CURRENT YEAR AUDIT FINDINGS As of and for the Year Ended December 31, 2003 
Schedule 12 

ledger cash balance. In addition, R.S. 10:4-406(d)(2) allows the town 30 days to examine bank statements and canceled checks for unauthorized signatures or alterations. After 30 days, the town is precluded from asserting a claim against a bank for unauthorized signatures or alterations. We did not begin the audit until assured that all bank statements were reconciled through December 31, 2003. Without reconciling the bank accounts timely, the town cannot be assured that all receipts and disbursements have been recorded which is important in preparing timely and accurate monthly financial statements. The town should implement procedures requirement timely preparation and supervisory review and approval of all bank reconciliations. 2003-4 Fixed Asset Reeords Should Be Complete Detailed general fixed asset records for equipment are not eurrent, the equipment is not tagged, and physical inventories of these assets are not conducted annually. R.S. 24:51503)(1) requires the town to maintain records of all land, buildings, improvements other than buildings, equipment, and any other general fixed assets, which were purchased or otherwise acquired. The records should include information as to the date of purchase of such property or equipment and the initial cost. Good internal controls over fixed assets require that (1) detailed fixed asset records be current; (2) every asset includes a tag identifying it with a number that can be cross-referenced to the detailed fixed asset records; and (3) a physical inventory be conducted at least on an annual basis. Our tests of assets revealed that: ~ A physical inventory was not conducted during our audit period and the last time a physical inventory was conducted by the town may have been several years ago. ~ Equipment items are not tagged identifying it with a number that can be cross- referenced to the detailed listing. ~ The description of many equipment items is not adequate to properly identify the assets. There is a need for more detailed description with make, model, and serial number. The town should (1) define assets that will be inventoried, including the minimum value for inclusion of the list of fixed assets; (2) prepare a detailed list of fixed assets (the list should include the date of purchase and the initial cost and an accurate description of the item); (3) take a physical inventory at least annually and follow up on items not found during the physical inventory; and (4) identify (tag) assets that belong to the town and include a tag number on the detailed listing of fixed assets. 
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TOWN OF RINGGOLD, LOUISIANA CURRENT YEAR AUDIT FINDINGS As of and for the Year Ended December 31, 2003 
Schedule 12 

2003-5 Local Government Budget Laws Town did not amend budget for variance in excess of 5%. During our audit, we reviewed the budget process of the town. LSA-R.S. 39:1310 concerns budgetary control. The town is to emend the budget in accordance with R.S. 39 whenever there is a variance of 5% (five percent) or more between actual and remaining projections as compared to budget amounts for revenues, expenditures or beginning fund balance. For the year ended December 31, 2003, the Town had adopted and amended the budget in an effort to be in compliance with the Local Government Budget Laws, however, during our audit we noted that total revenues received in the Sales Tax Fund were 36% less than the amounts budgeted to be received. For good internal control over revenues and compliance with the state budget laws we recommend the town continue to periodically review the actuai revenues, expenditures and beginning fund balances with the original approved budget amounts and make necessary formal budget amendments. Section II - Internal Control and Compliance Material to Federal Awards The results of our auditing procedures of the general purpose financial statements as of and for the year ended December 31, 2003, of the Town of Ringgold, Louisiana, disclosed no items that are required to be reported in accordance with OMB Circular A-133. Section HI - Management Letter The following items were detailed in the management letter for the town's consideration. These items did not meet the criteria of being material to the general purpose fmanciai statements. ~ Town needs to improve controls over disbursements. ~ Town needs to improve documentation of deposits. ~ Town needs to improve controls over determining accrual of vacation available for employees. ~ Bonds should be deposited into a bank account. 
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P. P.inggold, Louitiana 71068 318-894-4699 - FAX 318-894-5990 ~ 

June 29, 2004 Ke~l~ome to ~on~-'tive aoion plan for tenet year audit findln~ as of and fur ~e ~ ended December 31, 2003. 
Form 941 for the 4th qua~er of 2003 was filed with the IRS, but was filed late, however 941 deposits w~e made ontin~, I will Iryto makesufe that allf~ are completed in ~ timel,y mean~ aud that a money transfers are made at the time needed, I will also try to see that all oth~ liabilities are paid at the proper time. As for the vacation pay, we donor agr~ with this finding. We feel that when ea employee takes a ve~ation, they have already ac~nu:d and earned the hours for time off through~t t~ prior year, therefore, they ~ould not have to wait until they come back to work af~ a vacation to receive vacation PaY- We also do not agree with the position concemin8 the personal use of vehicles. The only employee who is allowed to take a vehicle home is the Public Work~ Stq~ecintendent Heisc~cal124hom'saday. Ifhe is called out, the ve]ficle is used fc~ the work to be done. It i~ equipped with t~ls th~ may be needed for ibe job. When the veldcte is not being used for purpose of wozk for the Town of Pdnggold, it is not usc, d for pe~onal use, it is perked in the Superlntendent's ya~ Therefore, it is not nc~essm7 to add compensation to the employee's W-2 for personal use of a vehicle. 2003-2: C0ntm]s of mility bmings and meter deposits. In the year 2003, we tried to make correction~ to the way the water and sanitation fund and receivable were handled. However, we had a new software pro~7~un for this department ~ the wate~ clerk had not c, omplctely learned ~o use the software ef~ciently. Envrs we made, toward the end of the year she left us with out notice and we had to go through the |earD~ process again with a new water clerk. At the pr=scnt tim~. we have.a very good water clerk and we feel that we 



will bc better able to baudle the repom end reconcilia~on $ m a more timeJ.y ,-~r, due to ti= fact that we are learning the system better. The Wa~er Clerk and I, the Town Cled~ do wink closely together. She does get epproval from the Mayor C~ey or myselfbefo~ ma]~S d~isiom r~ding changes or adjustments, As for separati~a the duties of the water clerk, ours is a very small work staff and some duties of the duties cannot b~ separated. She does the work of the water clerk aad I do the duties of the town cl~~k. 
Here asain the same proble~ exits, with a fimited staff~ it is not easy to get ell the neee~sery work done in a timely manne~. However, I am trying to make a greater effon to complete the work more efllcielffJy. 
This has not beea done on a regulex basis in the past becease, m a small town with smaU budget, not very many pieces of new equipment has been purchased with a grant to help finaace it. It has bc~n eesy ~o add to previous ~avc~atory or del~~ items from This year we will ~ve each department inventory every~i-~ in their own depart- m~~ They wiU be z~/uired to list end tag all such equipment md in~.. 
The Town of Rinsgold did budget the yearly ude~ tax receivable e.oncctiy. However, some of the money from previous year~ income wa~ used for different projects and was not recorded as a receivable for the year 2003 but was teoordcd in the expense budset. Had we x~xded aU prior years funds as income we would have been with -in 1% of budget. In the fimire we will be3 sure to record all money com:~ly in both income and expenses. 
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June 29, 20o4 

P.inUold, Louisiana 71068 3t8-8~ ~ FAX 318-894-5990 ~ 

We will try to be more accurate in our ~aloulations, We make su~ that invoices support charges. We ~ try to h~ure that all checks writt~ have dual ~natm~. 
We have already irapI~Ttented a ~ystem to insuro that all depositsfor tickets show detailed information. 
We have also implezucated a system to insure that aLl vacation hours are used prolgrly. 
We have decided that we will deposit the bond money in the general account and then write a ohe~k to the pason posting the bond if the bond is returned. 
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