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CERTIFIED PUBLIC ACCOUNTANT 4769 ST. ROCH AVE, NEW ORLEANS, LOUISIANA 70122 TELEPHONE: (504) 288-0050 

Board of Dir~tors Contral City Eonnomie ~ty Corporation I have audited the accompanying statclnant of financial position of Central City Economic Opportunity Corporation (a non-profit corporation) as of ~bor 31, 2003 and the related statcmants of activities and cash flows for the year then ended. Those financial stateanents are the responsibility of Central City Economic Opportunity Corporation's management. My responsibility is to express an opinion on them fineneial statements based on my audit. The prior year sunmaaro~ comparetive information has been derived from the Corporation's 2002 financial statements and, in my report dated June 10, 2003, I expressed an anqualified opinion on these financial statements. I conducted my audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in (~ov~rn~t A.difin~ Nlnndard% issued by the Compa'ollcr General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidanc~ supporting the amoants and disclosures in the firameial statements. An audit also includes assessing the accounting principles used and significant estimates ma& by management, as welt as evaluating the overall financial statemant presentation. I believe that my audit provides a reasonable basis formy opinion. In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Central City Economic Oppo~anity Corporation as of ~ber 31, 2003, and the changes in its net assets and its cash flows for the year then ended in conformity with accounting principles generally accepted in the United States of America. I11 aeoordall~ with Cmvarnman~ A,Mitlno gtnnclarcl% I have also issncd a report dated June 17, 2004, on my consideration of Central City Economic Opportunity Corporation's internal oonlrol over financial reporting and my tests of its compliance with audit performed in accordance with laws, regulations, 0ontraets and grants. This report is an integral part of an in onnsidcring the results of my audit. and should be read in conjunction with this 
My audit was made for the purpose of forming an opinion on the basic financial statements of Central City Economi0 Opportunity Corporation taken as a whole. 'I'he accompanying supplemental information listed in the table of contents is presented for purposes of additional analysis and is not a required part of the basic financial statements of Cenlral City Economic ~ty Coq~omtion. The schedule of expandi~res of federal awards is presented for purposes of additional analysis as required by U.S. Office of Managemant and Budget Circular A-133, A,ditg af glr'atan lre.al Cmx,n~mmanfn, and Nero-Profit ~anDafitms and is also not a required part of the basic financial statements of Cenlral City Economic Opportunity Corporation. Such information has been subjncted to the auditing procedures applied in the audit of the basic finan0ial statements and, in my opinion, is fairly stated, in aU material respects, in relation to the basic financial state~ents taken as a whole. 

New Orleans, Louisiana June 17, 2004 
3 MEMBER American Institute of Certified PuNic Accountants ~ Society of Louisiana Certified Public Accountants 



Cash (Note J) Recuivabies Grants (Notes A4 and B) Other 

CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION STATEMENT OF FINANCIAL POSITION 

Inventory (Noto c) Prepaid expenses and deposits Land, properW and equipment- at cost (Note AS) Transportation equipment 

Real estate held for resale/development (Note A2fi) Total assets 

Accounts payable and accrued liabilities 
Due to funding sour~ 
Nat Unrestricted Ttm.porarily r~tticted Total net assets Total liabilities and net assets 

December 31, 2003 ASSETS MEMORANDUM 
$ 211,943 
106,774 30,907 622 

LIABILITIES AND NET ASSETS 

The accompanying notes are an integral part of this financial statement. 

$ 304,771 41,284 42,565 30,907 
419,527 
180,997 3.7 l~O 2~R. 127 

271,~0 300 174 5,500 
78,841 < 55.010> 23,831 g t~O 31 g31 27NN~ 
$ 4,815 305,000 47,429 52,131 54,423 
463,798 
104,052 I l 025 



REVENUES Cmu~ approp~tiens (Nete E) C~tn3~Jms ~est u~cme Ftmd~ net of dire~ ecets of $3,159 C~iu on sal~ of tssets OO~ mcem~ Net assets ~leased from reshictions TOTAL REVENUES 
EXPENSES Frln~ ~ts Travel Suppfies Pmfemioaal Spe~fic assimm~ Capltal mmay Other costs TOTAL EXPENSES 

Net ~Jets, ~:ad of year 

CENTRAL CITY ECO~qOMIC OPPORTUNITY CORPOI~TION 
For the year ended Deeember 31, 2003 

4,000 11 2,5o2 ~o00 66,899 ~' 0q4_47L 9.1~q RR~ 

accompanying notes are an intcsml part of this financial statement. 

TEMPORARILY 
$ 2,130,~76 

36,105 
! 102~ ~ A.'/l'~a 

TOTAL FOR THE YEAR ENDED 
$ 2,130,576 4,000 11 2,5O2 Z0O0 66,899 

113,050 
115~77 

FOR THE YEAR ~qDED 
$ 2,446,514 150 8 6,476 2O,36O 66,656 
907,219 221,189 15,016 180,590 159,351 39,5O0 996,258 33,544 I qTO 



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION 
For the year onded December 31, 2003 

Increase <decrease> in cash and cash cquivele~ts Cash flows flora operating activities: 
Adjustments to reconcile increase in net assets to net cash provided by operating activities: Depredation Gain on sale of real estate Changes in assets and liabilities: Decrease in grants rceaivable Inor~se in other receivables lnorease in inventoly Decrease in laepaid expenses and deposits Decrease in accounts payable and acorued liabilities Decrease in accnaxl vested annual leave benefits ~o in due to funding souroc Net cash provided by operating a~vities Cash flows from financing activities: Proceeds from sale of real estate Principal payments un notes payable Funding of prior year cash overdraft Net cash used in fmanolng aGtivities Cash flows flora investing activities Acquisition of land Net cash used in invcstiv$ activities Net increase in cash and cash equivalents Cash and cash equivalents, be~innin~ of year Cash and cash equivalents, end of year 

$ 15,673 < 2,000> 
164,2% < 30,607> < 448> 5,500 <6,145> < 9,566> < 2~:51F.> 

The accompanying notes are an integral part of this financial statement 

$ 113,050 

llqlR7 
2,000 < 229> < a gl ~> < 2t~a> 
< 11250> < 11250> 211,943 
911 qA~ 



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A summary of the significant accounting policies consistently applied in the preparation of the acconkuanymg financial stat~nents follows: 
Cen~ral City Economic Opportunity Corporation was ov~niz~ to promote and develop economic opportunity to those in need of increased seanomia ~ty; to promote the education and welfare of the people of the community; and to form special interest groups as it deems ncensemy to solve special problems of the community. 
The corDomtion's financial statements arc presented in accordance with requirements established by the Financial Aseounting Standasds Board (YASB) as set forth in the Statement of Financial Accounting Standards No. 117, "Financial Statcinonts of Not-For-Profit Or~mizetions," dated June 1993. Accordingly, the net assets of the corporation ave classified to present the following classes: (a) um'cstrietcd net assets, (b) temporarily rcsUieted net assets, and (c) pcrmanantly rcslrietcd net assets. There wcrv no p~manenfly rcs~cted net assets. Net assets of the l~sttictod class arc c~atcd only by donor-imposed restrictions on their use. All other net assets, includin8 board<lesignated or appropriated amounts, are legally unrcs~c~d~ and are reported as part of the unreslricted class. 
For fiual~ial reportin8. the corporation recognizes all oonlxibuted support as income in the period received. Con~ibuted support is reported as tmrcs~ieted or restricted dependin8 on the existence of donor stipulations that limit the use of the support. When a donor sestriction ex~s, thai is, when a stipulated time resection ends or propose restriction is accompliahed, temporarily restri~ed net assets are reclassified to u~est~icted net assets and reported in the statement of activity as "net assets released from rcstrietions". Grant revenue is recognized as it is earned in accordanc~ with approved contracts. 



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION NOTES TO FINANCIAL STATEMENTS - CONTINUED 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 
The corporation considers accounts rec~vable to be fully collectable since the balance oonsists principally of payments due under govemmealtal oonlracts. If amounts due become uncollectible, they will be charged to operations when that determma" tion is made. 
Centrad City Economic Opportunity Corporation records property acquisitions at cost. Donated assets are recorded at estimated value at date of donation. Depreciation is provided for in amounts sufficimat to relate the cost of deprvoiablv assets to operations over their estimated service lives, principally on the straight-line method. Depreciation expense for the year ended December 31, 2003 totaled $15,673. It is the polioy of the coition to capitalize all property, furniture, and equipment with an acquisition cost in excess of $5,000. 
Real estate inventories are carried at cost not to exceed estimates of net realizable value determined on an individual project basis. 
For purposes of the statement of cash flows, the corporation considers original maturities of three months or less to be cash equivalents. 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect oertain reported amounts and disclosures. Accordingly, actual results could diff~ frcan these estimates. 
Cash, and cash equivalent amounts reported in the statement of financial position approximate fair values becatme of the short maturities of those investments. 



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION NOTES TO FINANCIAL STATEMENTS - CONTINUED 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 10. Total colunms are captioned "Memorandum Only" to indicate that they are presented only to assist with finonoial analysis. Data in these columns do not present financial position, results of operations or changes in net assets in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. 
NOTE B - GRANTS RECEIVABLE The grants receivable at Decembc~ 31, 2003 consist of the foUowing: City of New Orleans Total Community Action, Inc. State of Louisiana - Department of Education State of Louisiana - Department of Health and Hospitals 

$ 39,770 49,158 6,962 lOgg4 
InventoPy consists of food purc2aased in oonncction with the Child Care Food Program and is accounted for on the first-in, first-ont (FIFO) basis. NOTE D - NOTES PAYABLE The notes payable at Deoember 31, 2003 c, onsist of the following: Note payable to bank, short-term borrowing, at a 5% interest rate, due August, 2004. The note is seonred by real estate, the Hondlemen building. $ 54,771 Note payable to City of New Orleans, at a 3% interest rate, due Dccember, 2021. The not~ is soured by real estate, the Hondlevaan building. 750000 g~,A. "771 The note payable the City of New Orleans does not start to accrue interest until CenWal City Economic Opportunity Corporation Uansfers the prope~ to an entity that qualifies for the historic tax credit and the transferes borrows a minimum of $2,500,000 on a nun-recourse basis. 



CENTRAL C1TY ECONOMIC OPPORTUNITY CORPORATION NOTES TO FINANCIAL STATEMENTS - CONTINUED 
NOTE D - NOTES PAYABLE - CONTINUED The aggregate maturities of the notes payable arc as follows 

2004 2005 2006 2007 2008-2012 2013-2017 2018-2021 
NOTE E - SUMMARY OF FUNDING The C~al City Economic Opportunity Corporation fimding for igants and contracts consists of the following: 
City Day Carc Sm~i~ Scalar Citizem Pmg~a 
Head stm Pro~rm Multi Media Cellar 
Audit 
TANF Commumty ~ Initiativ~ 
Ccmral Ci~, W~ and ~ 

l~dad 1/I/03-12/31/03 7/1/03-6/30/04 7/1/026/30/03 1/1/03-12/31/03 7/1/0345/30/04 7/1/02~/30/03 
1/1/03-12/31/03 10/1/03.9/30/04 10/I/02-9/30/03 9/1/02-8~ 1/03 10/1/02=9/30/03 2/1/03-4/30/04 Total grant appropriations 

10 



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION NOTES TO FINANCIAL STATEMENTS - CONTINUED 
NOTE F-COMMITMENT AND The ootporation leases its 0dmlnistrafive and progxam offices annually from the City of New Orleans. The City of New Orleans provided approximately 7% of its funding for the year ended December 31, 2003. Due to a reduetion of funding for its senior citizens program from government sources, inoluding the City of New Orleans, the en~tien elected to forego lease payments, totaling $36,012, to the City of New Orleans for the senior center building. Management is of the opinion that the City of New Orleans will allow the elderly to remain in the building and forego the collection of Vast due rents. The rental expense for the corporation, excluding the senior center building, totaled $74,615 for the year ended December 31, 2003. The Louisiana Housing Finance Agency oonduoted an e~amln,tion of the Temlxamy Assistance To Needy Families program files during the 2003 calendar year. The audit disclosed possible administrative findings and questioned costs totaling approximately $232,160. Mauege~ent has appealed the audit findings with the grantor and the final outcome is tmdeterminable. 
NOTE G - INCOME TAXES The corporation is exempt from corporate income taxes under Section 501(c)(3) of the Internal Revenue Code. 
NOTE H- CASH FLOW INFORMATION Interest paid for the year ended December 31, 2003 totaled $2,802. 
NOTE I - BOARD OF DIRECTORS' COMPENSATION The Board of Directors is a voluntary board, therefore, no compensation has been paid to any member 
NOTE J- CONCENTRATION OF CREDIT RISK The bank balances as of Dec~har 31, 2003 are com4~dsed of the following, whioh are not fully secored by federal deposit insta'anco: Demand deposits, per bank statement Deposits secured by federal deposit insurance $ 250,032 < 1A7.DI~> Total ensecured demand doposits ~ m~ntR 



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION NOTES TO FINANCIAL STATEMENTS - CONTINUED D~mber 31, 2003 
NOTE K- FEDERALLY ASSISTED PROGRAMS The Corporation participates in a number of federally assisted prosrams. These programs are audited in Audits of prior years have not resulted in any disallowed costs, howeveL granto~ agencies may provide for further examinations. During 2003, The Louisiana Homing Finan~ Agency conducted an examination of the Tmnporary Assistance To Needy Families as stated in Note F. 
NOTE L - ECONOMIC DEPENDENCY The Corporation r~eived the majority of its revenue from funds provided through grants administered by the City of New Orleans, State of Louisiana, Total Community Aotion, Inc., and New Orleans Council on Agin~ Ino. The grant amounts are a~ted each year by the federal and state governments. If signilleant budget cuts are made at the federal and/or state level, the amount of the funds the coq~ration receives could be reduced sigaitieantly and have an adverse impact on its operations. At the time of oompletion of the examination of the cxntxaatioa's financial statements, the program administered by the Louisiana Housing Finance Agency for the year ended September 30, 2003 was terminated. Manageaneat was not aware of any other actions taken that wotdd have a material adverse affect on the amount of funds the Corporation wiU receive in the next fiscal year. The corporation is supported primarily through gove~Jneat grants. Approximately 96% of the corporation's suplxa't for the year ended December 31, 2003 comes from these grants, 
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Pli~lgAWI U.S. DEPARTMENT OF HEALTH AND HUMAN RESOURCES Passed through Total Community Action, Inc.: Head Start Program Passed through State of Lenisiana Louisiana Housing Finance Agency: Tcmpo~y Assistoncc to Needy Families Passed through Stale of Louisiena Department of Health & Hospitals: Alcohol and Drug Abuse Passed tl~ugh f~outlxem Uni,~e~-~ty of Ne'~ Orleons TANF Community Response Initiative TOTAL U,S.DEPARTMENT OF HEALTH AND HUMAN SERVICES U.S. DEPARTMENT OF AGRICULTURE Passed throw, h State of Louisiana Depamn~t of Education: Food Service Program TOTAL U,S, DEPARTMENT OF AGRICULTURE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPM]LNT Passed through City of New Orleans: Ceatral City Day Care Services Senior Citizen Sea'vices Audit TOTAL U.S. DEpARI'bIENT OF HOUSING AND URBAN DEVELOPMENT U.S. DEPARTMENT OF JUSTICE Passed through City of New Orleans: Weed and Seed Program TOTAL U.S. DEPARTMENT OF JUSTICE 

93.600 $ 669,792 
93.558 898,589 
93.559 177,794 
93.558 

10.558 

14.218 14,218 14.218 

16.595 

R7~57q 87;579 
78,943 24,142 ~TflO 
]057R~ 
50~0~0 ~fl.OTO 

Notes to Schedule of Expenditures of Federal Awards 1. The Schedule of Expenditures of Federal Awards is prepared on the aeorual basis of aecoonfing. 2. The Head Start grant requires non-federal nmtehing funds totaling 20% of the grant. The in-kind contributions totaled $174,552 for the year ended I)eenmber 3 I, 2003. The corporation was in compliance with the matching rvqunements of the grant. 



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION 

P~sonnel services Contractual services Supplies and material 

STATEMENT OF EXPENDITURES COMPARED TO BUDGET - CENTRAL CITY DAY CARE SERVICES For the year ended December 31, 2003 

$ 75,300 2,473 7 ~t(g; 

18 

ACTUAL <OVER> UNDER RIIDGET $ 416 973 < 759> 



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION 

Personnel services ConOa~tual Supplies and material Equipment and property 

STATEMENT OF EXPENDITURES COMPARED TO BUDGET - SENIOR CITIZEN SERVICES For the year ended December 31, 2003 

$ 20,091 1,585 2,798 526 q~ 5~i (~q 
$ 18,297 1,231 4,088 526 q~ 5.4 I a5 

ACTUAL <OVER> UNDER RIIDGI~T $ 1,794 354 < 1,290> 



 

CERTIFIED PUBLIC ACCOUNTANT 4769 ST. ROCH AVE. NEW ORLEANS, LOUISIANA 70122 TELEPHONE: (504| 288-00~ 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH "C'.I3Vlg~RNMI~NT AITD1TIN("..qTANI3ARD,g" 

Board of Directors Cenlx'al City Economic Opportunity Corporation I have audited the financial statements of Central City Economic Opportunity Corporation (a nun-profit oorporatiun), as of and for the year ended December 31, 2003, and have issued my repra-t thereon dated June 17, 2004. I conducted my audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained m C'~v~a'nm~nt A,ditin~ gtanclnrd~ issued by the Comptroller General of the United States. 
As pa~ of oblaining reasonable asstwanae about whether Cenh'al City Economic Opportunity Corporation's financial statements are free of material misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of finanoial statement amounts. However, providing an opinion on compliance with those provisiuns was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disolosed instances of noncompliance that are required to be reported under questiuned costs as item 2003-1 and which are described in the aecompanying schedule of findings and 
In planning and performing my audit, I considered Central City Eennomie Opportunity Coqxrmtion's internal control over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the financial statements and not to provide assurance on the internal cenlrol over financial reporting. However, I noted certain matters involving the internal control over financial reporting and its operation that I consider to be reportable conditions. Reportable conditions mvelve matters coming to my attention relating to significant deficiencies m the design or operation of the internal ennlrol over financial retxn'ting that, in my judgment, could adversely a fleet Central City Eeonomio Opportunity Cnsporatiun's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as iRans 2003-2 and 2003-3. A material weakness is a cunditiun in which the design or operation of one or more of the internal control eomponants does not reduce to a relatively low level the risk that misstatements in amotmts that would be material in relation to the financial statements being auditing may Oceur and not be detected within a timely period by employees in the normal course of performing their assi~ed fractions. My consideration of the internal control over fmanoial reporting would not necessarily disclose all matters m the internul control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable eonditiuns that are 20 

MEMBER American Institute of Certified Public Accountants ~ Society of Louisiana Certified Public Accountants 



also considered to be matorial weaknesses. However, I believe that none of the reportable conditions described above are mat~-ial weaknesses. This report is intended for ttm information of the audit c, ommittc~, managcm~t, Louisiana Legislative Auditor, others within the organization and federal awarding agcnoics and pass-through entities, and is not int,mded to be and should not be used by anyone other than those specified parties. Ond~ Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public dooumealt. 
Now Orleans, Louisiana June 17, 2004 



 

CERTIFIED PUBLIC ACCOUNTANT 4769 ST. ROCH AVE. NEW ORLEANS, LOUISIANA 70122 TELEPHONE: (504) 288-0050 
REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

Board of Directors Central City Economic Opportunity Corporation 
I have audited the compliance of Central City Economic Opportunity Corporation (a non-profit corporation) with the types of compliance requirements described in the "U.S. Office of Menagement end Budget (OMB) Circular A-133 Compliance Supplemeat" that are applicable to each of its major federal programs for the year ended December 31, 2003. Central City Eoonomie Opportlmity Corporation's major federal programs are identified m the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requtremeats of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of Central City Economic Opportunity Corporation's management. My responsibility is to express an opinion on Ceatral City Economic Opportunity Corporation's compliance based on my audit. I conducted my audit of compliance in accordance with auditing standards generally aecopted in the United States of America; the standards applicable to financial audits contained in Cw, v~mm~mt Andltino gtandardg issued by the Comptroller General of the United States; and OMB Circular A-133, "Audits of the States, Local Crovea-nments, Non-Profit Organizations." Those standards and OMB Circular A-133 require that I plan end perform the audit to obtain rcaaonable assurance about whethar noncompliance with the types of compliance requtremeats referred to above that could have a dircet and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Central City Economic Opportunity Corporation's eornplienee with those requirements and performing such other procedures as I considered necessary in the cirenmstances. I believe that my audit provides a reasonable basis for my opinion. My audit does not provide a legal determination on Central City Eennonue Opportunity Corporation's eomplience with those requirements. As desaribed in items 2003-1, 2003-.4, 2003-5, 2003-6 and 2003-7 in the aocompenying schedule of findings and questioned costs, CenWal City Economio Opportunity Corporation did not comply with requirements regarding reporting, eligibility, and allowable activities that are applicable to its Temporary Assistance to Needy Families program and Head Start Center Based program. Compliance with such requirements is necessary, in my opinion, for Central City Economic Opportunity Corporation to comply with requirements applicable to its major programs. In my opinion, except for the noncompliance described in the preceding paragraph. Central City Economic Opportunity Corporation complied, in all material respects, with the reqtmcments referred to above that are applicable to caeh of its major federal programs for the year eaded Dceember 3 l, 2003. 



 

The management of Central City Economic Opportunity Corporation is responsible for establishing and maintaining effective internal enn(xol over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing my audit, I considered Central City Economic Opportunity Coqxantion's inteanal control owr compliance with requirements that could have a direct and mat~al affect on a major federal program in order to deteam/ne my auditing procedures for the propose of expressing my opinion on compliance end to test and ~xn't on internal control over compliance in accordance with OMB Ciroular A-133. We noted cea"~ain matters involving the internal control over compliance and its operation that I consider to be retxa'table conditions. Reportable conditions involve matters coming to my attention relating to significant deficienoies in the design or operation of the internal control over compliance that, in my judgment, could adversely affect Central City Economic Opport~ty Corporation's ability to administer a major federal program in accordance with the applicable requirements of laws, regulations, contracts, and grants. Retx~ble conditions axe desoribed in the aceompanying schedule of findings and questioned costs as items 2003-2 and 2003-3. A matorial weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statoments being auditing may occur and not be dot0ctod within a timely panod by employees in the normal course of performing their assigned fimctions. My consideration of the internal control over fmuncial reporting would not necessarily disclose all mattors in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that arc also considered to be material weaknesses. However, I believe that none of the roportable conditions described above arc material weaknesses. This report is intended for the infolmafion of the audit cemmittec, management, Louisiana Legislative Auditor, others within the organizatiun and federal awarding ageneics and pass-through entities end is not intended to be and should not be used by anyone other than these spcoified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public doenme~t. 
New Orleans, Louisiana June 17, 2004 



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCH]gDULE OF FINDINGS AND QUESTIONED COSTS For the year ended December 31, 2003 
An unqualified opinion was issued on the finanoial statements of Central City Economic Opportunity Corporation. Two reportable conditions disclosed during the audit of the financial statements are reported in the "Report On Compliance And On Internal Control Over Financial Reporting Based On An Audit of Financial Stateanents Peaformed In Accordance with C'~nwr~.~t A.dltln~ gtnndard~". The reportable conditions wexe not reported as material weaknesses. 
One instance of nonoomplienoe material to the financial statements of Central City Economic Opportunity Corporation was disclosed during the audit. Two reportable conditions disclosed during the audit of the internal con~ol over major federal award programs are reported in the "Report On Compliance With Requirement Applicable To Each Major Program and Internal Control Over Compliance In Accordance With OMB Circular A- 133 ". The reportable conditions weae not reported as material weaknesses. The auditors report on compliance for the majox federal award programs for Central City Eoonomio Opportunity Corporation expresses a qualified opinion. Audit findings that are required to be reported in accordan~o with Section 510(a) of OMB Circular A-133 are reported in this Schedule. The major programs for the year ended Deoember 31, 2003 consist of the foUowmg: A. B. C. 
Head Start Center Based Program - CFDA No. 93.600 T~ty Assistance To Needy Farmlies - CFDA No. 93.558. TANF Community Response Initiative - CFDA No. 93.558. The dollar threshold used to distinguish Type A and Type B programs was $300,000 Central City Economic Opportunity Corporation did not qualify as a low-risk auditee. 



R 
CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED For ~e year ended December 31, 2003 

Statement af Condition: The former senior accountant misappropriated assets by fraudulently forging the executive director's signature on vendor checks, fabricating vendor files, and forging endorsvments of payecs. Criteria: The misapproprmtion of assets violates federal and state laws. Effect: The canployec theft ercates a financial burde'n on the orgamzation. Besides the actual the~ of cash, the organization must review all vendor tiles to satisfy itself that all checks issued are properly supported. Recommenda/ion: The corporation should request the financial institutions to return the original che~ks, and not facsimiles, monthly. The executive director should review all bank sfatemealts and cancelled checks monthly to assure that they arc not altered Response: See Corrective Action Plan. 
REPORTABLE CONDITIONS 
Statement of Condition: Outstanding checks over three months old are not being voided timely Criteria: Old outstandin~ checks should be voided timely to assure program costs are properly rq~,rted. Effvet: Failure to properly void checks timely will ovomtato program costs. Outstanding checks totaling $89,290 relative to tim Tenkuorary Assistance To Needy Families program weac voided at Deccmbor 31, 2003. The ~orixaation should review all bank reconciliations monthly, and void all checks over three months old if warranted. Response: See Corrective Action Plan. 



B. 

CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED For rite year ended December 31, 2003 
REPORTABLE CONDITIONS - CONTINUED 
Statement of Condition: The intergrant receivablvs,~payables wvrv not in agreemeat during the year CrReria: To assure the accuracy of the financial statements, tim intergrant rcc, civables~aayables should be reconciled monthly and adjusted accordingly. Effect: The accuracy of the financial statements may be compromised. To assure the accuracy of the f'manoial statemems, the imer~ant receivables/payables should be reconciled monthly and adjusted aooordingly 



C. 
CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED For ~e year ended December 31, 2003 

AUI~IT COMPLIANCE 
DEPARTMENT OF HEALTH AND HUMAN RESOURCES 20054 Funds passed through Total Community Action, Inc.; Hesd Start Center Baaed Program - CFDA No. 93.600; Grant period - year ended Dovemlxa" 31, 2003, Statement of Condition: The financial reports to the grantor were not in agreement with the general ledger. Criteria: Finanoial rvtx~ts to fimdin8 sour~ shotfld be in agreement with a complete and acctwate gcnmul ledger. Effect of Condition: The grantor reimbursed the organization for costs not incurred. Questioned Costs: Cause of Condition: A complete and accurate general ledger was not ~mpleted timely. Reeommondation: The general ledger should be completed timely and adjusted accordingly in order that the financial reports refleGt the actual costs incun~ed. Response: Ses Conr~ave Action Plan Funds passed through Louisiana Housing Financial Agenoy; Tempora~ Assistanco To Needy Famih'es - CFDA No. 93.558; Grant txmod - January 1, 2003 through Septomber 30, 2003. Statemont of Condition: The former senior accountant misappropriated assets by frandulontly forging the executive director's signature on vendor checks, fabricating vendor files, and forging endorsements of payees. Criteria: The misappropriation of assets violates federal and state hws. The funding souxccs are responsible for program costs incurred and not employee dishonesty. 

Quesfmned ~ c~ta 

$ 42,211 



C. 
CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION sCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED For the year ended December 31, 2003 

DEPARTMENT OF HEALTH AND HUMAN RESOURCES 2003-1 Effect of Cmtditien: The employee theft creates a financial burden on the orsanization. Besides the actual theft of cash, the organization must review all vendor files to satisfy itself that all checks issued are properly supported. The c~ganizatien was reimbursed $30,907 by the insuranca company, net of deductible, for employee dish~mesty. 
Recommendation: The corporation should request the financial institutions to return the original checks and not facsimiles menthly. The executive director should review all bank statements and cancalled eheoks monthly to assure they are not altered, Response: See Corr~tive Action Plan. 2003-5 Funds passed through Louisiana Homing Financial Agen~ Tempormy Assistance To Ncedy Familivs - CFDA No. 93.558; Grant period- Janum'y 1, 2003 through September 30, 2003. Statement of Ceadition: Housings Services were provided to famih'es with minor children 18 years of age. Criteria: Housing services should be provided to at-risk households with minor children. Effect:. Program costs included families who were not eligible for benefits. 
Population Sample Not in Compliance Questioned Cmts: 

Number l~tnllar~ 497 $ 707,420 25 47,650 2 4,000 
Cau~ of Condition: The families minor children were 18 years of age prior to application date for assistance. 

Questioned cfm~ 

$ 30,907 

$ 4,000 



C. 
CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCHEDULE OF FNDINGS AND QUESTIONED COSTS- CONTINUED For flhe year anded December 31, 2003 

Reeommmdatioa: All files should be reviewed by another employee to assure all qualifications and ~entstions meet program guidelines prior to disbursing of funds, 
DEPARTMENT OF HEALTH AND HUMAN RESOURCES 2003-6 Funds passed through Louisiana Housing F~I Agency; Temporary Assistance To Needy Families - CFDA No. 93.558; Grant pmlod - January 1, 2003 through September 30, 2003. Statement of Condition: A review of participant files for digibility noted three of the 25 files reviewed did not provide deetanentation relative to hardship. Criteria: Participants must provide evidence that they are at risk. The ~tation guideline states that the participant must provide evidence of an eviction notice or other documentation that they are at-risk. Effect: The prv83m~ costs may be disallowed by the funding source if participant files are inoc~plete, 
Cause of Condition: Participant files did not provide adequate d~umen~tion relative to hardship. Reeommmdatiml: All I~ticipant files should be reviewed for completeness and all neeessa~ documentation should be obtained from the participant. 

2003-7 Funds passed through Louisiana Housing Financial Aganoy; Temporary Assistance To Needy Families - CFDA No. 93.558, Grant period - Janumy 1, 2003 through September 30, 2003. Statement of Condition: Organization was unable to provide domtmontation 

Ques~aed ~nmtl 



C. 
CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCHEDULE OF FNDINGS AND QUESTIONED COSTS - CONTINUED For ~ae year ended December 31, 2003 

COMPLIANCE 
DEPARTMENT OF HEALTH AND HUMAN RESOURCES 
Criteria: Supporting documentation should substantiate all checks issued by the corporation. Effect: Program costs are not allowed if documentation is not available for examination. Population and Sample Size Population Sample Not in Complianc~ 

Number 497 $ 707,420 25 47,650 1 1,155 
Cause of Condition: Participant file was misplaced. Reeomm~ndatlon: All supporting dooumentation should be maintainext to support all disbursemonts/ohcok issued by the oorporati0~. Respzme: See Corrective Action Plan. Total questioned costs - Department of Health and Human Resources REPORTABLE CONDITIONS ALL PROGRAMS 2003-2 t~a~h 
voidod timely Outstanding checks owr three months old ale not being Criteria: Old outstanding checks should be voided timely to assure program costs are properly reported. 

Questioned 1'7,mta 

7R~2R~ 



C. 
CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCHEDULE OF FNDINGS AND QUESTIONED COSTS - CONTINUED For the year ended December 31, 2003 

COMPLIANCE 2003-2 CONTINUED Effect: Failure to properly void checks timely will ove~tate program cests. Outstanding checks totaling $89,290 relative to the Tcmpora~ Assistance To Needy Families program were voided at December 31, 2003. Recommendation: The corporation should ~wiew all bank reconciliations monthly, and void all checks over three months old if warranted. Response: See Corrective Action Plan. 
Condition: The intevgrant receivables/payables were not in agrcemont during th~ year. Criteria: To assure the accuracy of the financial statemonts, the inW~grant recvivablcs/payablos should be ~0iled montldy and adjusted a0cordil~. Effect: The accuracy of the financial statements may be compromised. Recommendation: To assure the accuracy of the financial statements, the intergrant receivables/payables should be reconciled monthly and adjusted accordingly. 

Questioned t~n~h 



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCHEDULE OF FNDINGS AND QUESTIONED COSTS - CONTINUED For the year ended December 31, 2003 
Tl~rv wore no prior year audit findings. 



 

"Bold Enough to Lmag' 2020 Jackson Avenue New Orleans, LA 70113 
Walt A b&,l-Ra " oof President June 28, 2004 

Ptis~ule ~ds Executive Director 
"Strong Enough to Delivern Office: (504) 524-3484 Fax: (504)-524-6485 ~1q & we/b, St. Deputy D/rector 

COMPLIANCE 2003-1 Minom Condition: The former senior accoontant misappropriated assets by fraudulently forging the Executive Director' signature on vendor checks, fabricating vendor files, and forging endorsements of payees. Tbe Accountant has been dismissed and the Corporation has outsourced the accounting. In addition, a claim was filed with the Corporation's imurance company and charges were filed against her with the Police Department. 
2003-2 Cash 
Condition: Outstanding checks over three months old are not being voided timely. Re~pome: Bank reconciliations will be reviewed monthly and all checks voided aRer 90 days if warranted. 
Condition: The 



C. 

Response: The outside accounting firm will reconcile all accounts monthly and adjust accordingly. At December 31, 2003, the integrant receivables/payables were in balance. 
0 R COMPLIANCE DEPARTMENT OF HEALTH AND HUMAN RESOURCES 2003--4 Tq Condition: The financial reports to the grantor were not in agreement with the general ledger 

Response: The general ledger will be compiled monthly and financial reports issued from a complete and accorate general ledger. The outside accounting firm will prepare the reports. 
Condition: 
Response: 
2003-5 

The former Senior Accountant misappropriated assets by fraudulently forging the Executive Director's signature on vendor checks, fabricating vendor files, and forging endorsement of payees. The accountant has been dismissed and the Corporation has outsourced the accounting. In addition, a claim was filed with the Corporation's insurance company and charges were filed against her with the Police Department. 
Condition: Response: Housings services were provided to families with minor children 18 year of age. A review of the federal regulations noted the child might be 19 provided he is attending school. Central City EOC will solicit documentation from the participant to substantiate the child's enrollment in school. DEPARTMENT OF HEALTH AND HUMAN RESOURCES 2003-6 
Condition: A review of participant files for eligibility noted three of the 25 files reviewed did not provide documentation relative to hardship. 



C. 

Response: The Corporation will review all files to determine adequate documentation. 
2003-7 Funds nassed throw, h Louisiana Housin~ Financial A~enev: Temnorarv Ass 
Condition: Organization was unable to provide documentation for one participant file. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM AUDIT continued 2003-7 continued Response: Central City EOC has instructed staffto locate the missing file. 
REPORTABLE CONDITIONS, ALL PROGRAMS 2003-2 Cash Condition: Outstanding checks over three months old are not being voided timely 
Response: 
2003-3 

Bank reconciliations will be reviewed monthly and all cheeks voided after 90 days if warramed. 
Condition: The imegrant receivables/payables were not in agreement during the year Response: Tile outside accounting firm will reconcile all accounts monthly and adjust accordingly. At December 31, 2003, the integrant receivables/payables were in balance. 


