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Waguespack & Gallagher, LLC CERTIFIED PUBLIC ACCOUNTANTS ~ BUSINESS ADVISORS Post Office Box 250 Napoleonville, LA 70390 
Michael J. Waguespack, CPA, PC TtmothyJ. Gallagher, (~A, PC INDEPENDENT AUDITORS' REPORT 
Board of Commissioners Bayou Lafourche Fresh Water District Thibodaux, Louisiana 

Phone (985) 369-2515 Fax (985) 369-2535 

We have audited the accompanying basic financial statements of the governmental activities and each major fund of the Bayou Lafourche Fresh Water District (The District) as of and for the year ended December 31, 2003, which collectively comprise the District's basic financial statements as listed in the table of contents. These financial statements are the responsibility of the District's management. Our responsibility is to express an opinion on these basic financial statements based on our audit. We conducted our audit in accordance with auditing standards generany accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental activities and each major fund of the Bayou Lafourche Fresh Water District, as of December 31,2003, and the changes in financial position for the year then ended in conformity with accounting principles generally accepted in the United States of America. As described in Note B to the basic financial statements, the District adopted the provisions of Governmental Accounting Standards Board Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis - For State and Local Governments; Statement No. 37, Basic Financial Statements - and Management's Discussion and Analysis -for State and Local Governments: Omnibus; and Interpretation No. 6, Recognition and Measurement of Certain Liabilities and Expenditures in Governmental Fund Financial Statements, as of January 1, 2003. This results in a change in the format and content of the basic financial statements. The Management's Discussion and Analysis and the other required supplementary information on pages 3 through 8 and page 24 through 25 respectively, are not a required part of the basic financial statements but are supplementary information required by accounting principles generally accepted in the United States of America. We have applied certain limited procedures, which consisted 
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principally of inquiries of management regarding the methods of measurement and presentation of the required supplementary information. However, we did not audit the information and express no opinion on it. In accordance with Government Auditing Standards, we have also issued our report dated May 19, 2004 on our consideration of the Bayou Lafourcbe Fresh Water District's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. Our audit was conducted for the purpose of forming an opinion on the basic financial statements of the Bayou Lafourche Fresh Water District. The schedule of per diem is presented for additional analysis and is not a required part of the basic financial statements. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non- Profit Organizations, and is also not a required part of the basic financial statements of the Bayou Lafourche Fresh Water District. The schedule of per diem and the schedule of expenditures of federal awards have been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a whole. 
May19,2004 



BAYOU LAFOURCHE FRESH WATER DISTRICT MANAGEMENT'S DISCUSSION AND ANALYSIS December 31, 2003 
Our discussion and analysis of the financial performance of the Bayou Lafourche Fresh Water District (the District) provides and overview of the District's financial activities for the fiscal year that ended December 31, 2003. Please read it in conjunction with the financial statements. 
FINANCIAL HIGHLIGHTS The District's net assets increased by $82,641 or 4%. The District's total revenues were $1,890,427 for a decrease of 18%. During the fiscal year ending December 31, 2003, the District had total expenses, excluding depreciation, of $1,710,800. OVERVIEW OF THE FINANCIAL STATEMENTS This annual report consists of three parts--management's discussion and analysis (this section), the basic financial statements, and required supplementary information. The basic financial statements include two kinds of statements that present different views of the District: 
~ The first two statements are government-wide financial statements that provide both long-term and short- term information about the District's overall financial status. ~ The remaining statements are fund financial statements that focus on individual parts of the District's govemment, reporting the District's operations in more detail than die government-wide statements. The financial statements also include notes that explain some of the information in the financial statements and provide more detailed data. The statements are followed by a section of required supplementary information that further explains and supports the information in the financial statements. Figure A-1 shows how the required parts of this annual report are arranged and relate to one another. Figure A-1 summarizes the major features of the District's financial statements, including the portion of the District's government they cover and the types of information they contain. The remainder of this overview section of management's discussion and analysis explains the structure of contents of each of the statements. 



BAYOU LAFOURCHE FRESH WATER DISTRICT 
MANAGEMENT'S DISCUSSION AND ANALYSIS December 31, 2003 

Figure A- 1 Major Features of the Bayou Lafourche Fresh Water District's Government and Fund Financial Statements Fund Statements Government-wide Governmental Funds Statements 
Scope Entire government The activities of the District Required financial ~ Statement of net assets ~ Balance Sheet statements ~ Statement of activities ~ Statement of revenues, expendi~res, and changes in fund balances 
Accounting basis and Accrual accounting and economic Modified accrual accounting and current financial measurements focus resources focus resources focus 
Type of asset/liability All assets and liabilities, both Only assets expected to be used up and liabilities that :information financial and capital, and short- come due during the year or soon thereafter; no term and long-term capital assets included 
Type of All revenues and expenses during Revenues for which cash is received during or soon inflow/outflow year, regardless of when cash is after the end of the year; expenditures when goods or information received or paid services have been received or have otherwise been incurred. 



BAYOU LAFOURCHE FRESH WATER DISTRICT MANAGEMENT'S DISCUSSION AND ANALYSIS December 31, 2003 
Government-wide Statements The government-wide statements report information about the District as a whole using accounting methods similar to those used by private-sector companies. The statement of net assets includes all of the government's assets and liabilities. All of the current year's revenues and expenses are accounted for in the statement of activities regardless of when cash is received or paid. The two government-wide statements report the District's net assets. Net assets--the difference between the District's assets and liabilities--is one way to measure the District's financial health, or position. Over time, increases or decreases in the District's net assets are an indicator of whether its financial health is improving or deteriorating, respectively. To assess the overall health of the District you need to consider additional nonfinancial factors such as changes in the District's property tax base and factors that affect water supply for sales to the surrounding parishes. 
The government-wide financial statements of the District include ~ Governmental activities--most of the District's basic services are included here. Property taxes and water sales finance most of these activities. Fund Financial Statements 
The fund financial statements provide more detailed information about the District's most significant funds--not the District as a whole. Funds are accounting devices that the District uses to keep track of specific sources of funding and spending for particular purposes. ~ Some funds are required by State law and by bond covenants The District has one type of fund 
Governmental funds--Most of the District's basic services are included in governmental funds, which focus on (I) how cash and other financial assets that can readily be converted to cash flow in and out and (2) the balances left at year-end that are available for spending. Consequently, the governmental funds statements provide a detailed short-term view that helps you determine whether there are more or fewer financial resources that can be spent in the near furore to finance the District's programs. Because this information does not encompass the additional long-term focus of the government-wide statements, we provide additional information at the bottom of the governmental funds statement, or on the subsequent page, that explains the relationship (or differences) between them. 



BAYOU LAFOURCHE FRESH WATER DISTRICT MANAGEMENT'S DISCUSSION AND ANALYSIS December 31, 2003 
FINANCIAL ANALYSIS OF THE BAYOU LAFOURCHE FRESH WATER DISTRICT AS A WHOLE 
Net assets. The District's net assets increased between fiscal years 2002 and 2003 to approximately $2.22 million. (See Table A-1 .) Table A-1 Bayou Lafourche Fresh Water District's Net Assets Governmental Aetivities 2003 2002 Current and other assets $1,331,877 $1,592,068 Capital assets 963,953 901,972 Total assets 2,295,830 2,494,040 Accounts payable and accrued expenditures 72,995 353,846 Total liabilities $72,995 $353,846 Net assets Invested in capital assets, net of related debt 963,953 901,972 Restricted for special pro.iects 29,669 4,554 Unrestricted 1,229,213 1,233,668 Total net assets $2,222,835 $2,140,194 Net assets of the District's governmental activities increased 3.8 percent to approximately $2.22 million. Changes in net assets. The District's total revenues decreased by 18.4 percent to $1,890,173 (See Table A-2). This decrease is primarily due to a reduction in federal grant money received due to the completion of the NOAA project during 2003. The total cost of all expenses decreased approximately $363,352 or 16.7 percent, due to the completion of the NOAA project during 2003. 



Governmental Activities 
BAYOU LAFOURCHE FRESH WATER DISTRICT MANAGEMENT'S DISCUSSION AND ANALYSIS December 31, 2003 

Table A-2 Changes in Bayou Lafourche Fresh Water District's Net Assets 
Governmental Activities 2003 2002 Revenues Program revenues Charges for services $ 253,359 $ 277,333 General revenues Assessment District 884,246 703,467 Revenue Sharing 52,177 53,631 Interest 10,005 17,215 Federal Grants 689,604 1,265,400 Other 782 870 Total revenues 1,890,173 2,317,916 Expenses Personnel 560,590 558,945 Other Operating 1,246,942 1,611,939 Total expenses 1,807,532 2,170,884 Increase in net assets $ 82,641 $ 147,032 

FINANCIAL ANALYSIS OF THE FUNDS As the District completed the year, its governmental funds reported a fund balance of $ 1.29 million, an increase from last year of approximately $25,600. General Fund Budgetary Highlights ~ Over the course of the year, the District revised its budget to reflect a $68,866 increase in revenue and a $1,300 increase in expenditures. 



BAYOU LAFOURCHE FRESH WATER DISTRICT MANAGEMENT'S DISCUSSION AND ANALYSIS December 31, 2003 
CAPITAL ASSET AND DEBT ADMINISTRATION Capital Assets At the end of 2003, the District had invested $963,953 in capital assets. (See Table A-3.) Table A-3 Bayou Lafourche Fresh Water District's Capital Assets (net of depreciation) 

Governmental Activities 2003 2002 Land and Buildings $1,611,024 $1,611,024 Furniture and Equipment 1,414,474 1,288,380 Vehicles 115,822 104,372 i Accumulated Depreciation (2,177,367) (2,101,804) Net Capital Assets $ 963,953 $ 901,972 ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES The District is dependent on property tax collections for approximately 72 percent of its revenues and water sales for approximately 21 percent of its revenues. The economy is not expected to generate any significant growth. Therefore, the District's general fund future revenues and expenditures are expected to be consistent with the current years. 
CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a general overview of the District's finances and to demonstrate the District's accountability for the money it receives. If you have questions about this report or need additional financial information, contact Mr. Archie Chaisson, Jr., Director, 1018 St. Mary Street, Thibodaux, Louisiana 70301. 



BAYOU LAFOURCHE FRESH WATER DISTRICT STATEMENT OF NET ASSETS DECEMBER 31, 2003 
Cash and cash equivalents Receivables Capital assets, net of accumulated depreciation 

LIABILITIES 
TOTAL ASSETS 

ASSETS 

LIABILITIES AND NET ASSETS 
Accounts payable and accrued expenditures TOTAL LIABILITIES NET ASSETS Invested in capital assets Restricted for special projects Unrestricted TOTAL NET ASSETS 

Statement 1 

$ 485,482 846,395 963,953 

72,995 
721995 
963,953 29,669 1,229,213 

The accompanying notes are an integral part of this financial statement. 
9 



FUNCTIONS/PROGRAMS 

BAYOU LAFOURCHE FRESH WATER DISTRICT 

Governmental activities: General government Total governmental activities 

STATEMENT OF ACTIVITIES FOR THE YEAR ENDED DECEMBER 31, 2003 

$ 1,807,532 I~807~532 

Charges for Services 
$ 253,359 253,359 General Revenues: Compensation from assessment district Interest State revenue sharing Gain on fixed asset disposals Federal Grants Total generalrevenues Change in net assets Net assets - January 1, 2003 Net assets - December 31. 2003 

The accompanying notes are an integral part of this financial statement. 
10 

Statement2 
Net (Expense) Revenue and Changes in Net Assets Governmental Unit 
$ (1,554,173) (1,554,173) 
884,246 10,005 52,177 782 689.604 
82,641 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana COMBINED BALANCE SHEET - GOVERNMENTAL FUNDS DECEMBER 31, 2003 WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2002 

ASSETS AND OTHER DEBITS Assets: Cash and cash equivalents Investments Receivables: Ad valorem taxes, net State revenue sharing Water sales Interest receivable Federal grant - NOAA Total Assets and Other Debits 
LIABILITIES, EQUITY AND OTHER CREDITS Liabilities: Accounts Payable Accrued Payroll Compensated absences payable Total Liabilities Equity and other credits: Fund balances: Umeserved - undesignated Reserve for special projects Total Equity and Other Credits Total Liabilities, Equity, and Other Credits 

GOVERNMENTAL FUND TYPES 
GENERAL 

3,898 14,396 25.741 44.035 
1,258,174 

$ 

CAPTIAL PROJECTS 

Statement 3 
TOTALS [MEMORANDUM ONLY) 
2003 2002 

29,669 $ 485,483 $ 120,181 547,208 

29.669 

29.669 29.669 
29.669 

805,789 15,541 24,520 545 
613,948 15,468 25,913 350 269.000 1,331,878 1,592,068 

3,898 $ 289,952 14,396 12,683 25.741 27.189 44.035 
1,258,174 29.669 1,287,843 

329.824 
1,257,690 4,554 1,262,244 

$ 1,331,878 $ 1,592,068 

The accompanying notes are an intergal part of this statement. 



BAYOU LAFOURCHE FRESH WATER DISTRICT 
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE STATEMENT OF NET ASSETS DECEMBER 31, 2003 

Total fund balances - Governmental Funds Cost of capital assets at December 31, 2003 Less: accumulated depreciation as of December 31, 2003 Less: accrued long term compensated absences as of December 31, 2003 Total net assets at December 31, 2003 - Governmental Activities 
$ 3,141,321 $ (2,177,368) (28,961) 

The accompanying notes are an integral part of this financial statement. 
12 

Statement 4 

$ 1,287,843 
934,992 $ 2,222,835 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS FOR THE YEAR ENDED DECEMBER 31, 2003 WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2002 
REVENUES Ad Valorem Taxes Revenue lntergovernmental Revenues State Revenue Sharing Federal Grants Water Sales Interest income Sale of Fixed Assets Total Revenues EXPENDITURES Salaries Payroll Taxes Group Insurance Expense Retirement Expense Ad val deduction for pension Materials & supplies Repairs & maintenance Fuel & lube Accounting fees Computer expense Consulting Fees Dues & Subscriptions Election Engineering Fees Insurance - General Legal Publication Mileage & Travel Office Expense Tax & License Telephone Legal Fees Aquatic Control Study Survey Fees Utilities Miscellaneous expense Capital outlay: Equipment & vehicle Buildings Construction costs Engineering Fees Legal Fees Total Expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 

GENERAL 
884,246 52,177 15,004 253,359 10.005 1,036 1,215,827 
408,913 31,608 105,314 14,755 29,730 14,265 38,414 9,116 3,800 1,430 495 169 64,328 2,531 160,788 10,685 749 8,086 10,109 4,16l 119 135,695 3,006 

Statement 5 
TOTALS ~MEMORANDUMONLY CAPITAL PROJECTS 2003 2002 

674,600 
674.600 

1,890 553,354 92,898 1~343 649.485 

884,246 703,467 52,177 689,604 253,359 10.005 1~036 1.890.427 
408,913 31,608 105,314 14,755 29,730 14,265 38,414 9,116 3,800 1,430 495 169 64,328 2,531 160,788 10,685 749 8,086 10,109 4,161 119 135,695 3,006 158,967 553,354 92,898 

53,631 1,265,400 277,333 17,215 870 2,317,916 
397,634 29,350 121,703 10,258 22,542 14,721 64,841 8,091 2,250 2,424 13,657 91 18,366 102,465 2,759 366 12,207 102 10,047 10,172 10,341 9,750 98,331 8,060 417,013 2,370 848,564 259,454 

25,115 25,599 (192,841) FUND BALANCE AT BEGINNING OF YEAR 1~257~690 4,554 1,262,244 1,455,085 FUND BALANCE AT END OF YEAR . 11258,174 29,669 1,287,843 1,262,244 
The accompanying notes are an intergal part of this statement. 



BAYOU LAFOURCHE FRESH WATER DISTRICT RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES DECEMBER 31, 2003 
Excess of Revenue and Other Sources Over Expenditures and Other Uses Capital Assets: Capital outlay capitalized Depreciation expense for year ended December 31, 2003 Loss on disposal of fixed assets for the year ended December 31, 2003 Increase in accrued absences Some expenses reported in the statement of activities do not require the use of current resources and, therefore, are not reported as expenditures in governmental funds. 
Change in Net Assets - Governmental Activities 

158,967 (96,732) (254) (4,939) 

The accompanying notes are an integral part of this financial statement. 
14 

Statement 6 

25,599 

57.042 

82,641 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS December 31, 2003 INTRODUCTION The Bayou Lafourche Fresh Water District (the District) was created under Act 113 of 1950, of the Louisiana Legislature, for the purpose of furnishing fresh water from the Mississippi River to the incorporated villages, towns, and cities along Bayou Lafourche. The District is governed by a board of six commissioners appointed for terms of four years. The parish governments of Ascension and Assumption appoint three of six commissioners, and the governor of Louisiana appoints the remaining three commissioners. 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

This financial report has been prepared in conformity with GASB Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis -for State and Local Governments, issued in June 1999. The following is a summary of the Bayou Lafourche Fresh Water District's significant policies: 
Under Governmental Accounting and Financial Standards Section 2100, the financial reporting entity consists of (a) the primary government, (b) organizations for which the primary government is fmancially accountable, and (c) other organizations for which the nature and significance of their relations with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board Statement No. 14 established criteria for determining which component units should be considered part of the primary government for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability The GASB criteria includes: 1. Appointing a voting majority of an organization's governing body, and a. The ability of the primary government to impose its will on that organization and/or b. The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the primary government. 
Organization for which the primary government does not appoint a voting majority but are fiscally dependent of the primary government. Organizations for which the reporting entity's financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS December 31, 2003 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued Based on this criteria, management has determined that the Bayou Lafourche Fresh Water District is not considered a component unit of any other reporting entity. The District is a separate reporting entity because: 
1. The District is a separate legal entity, and not a part of any other governmental entity 2. Other governmental entities do not have the ability to impose their will on the District. 3. The District is not fiscally dependent on other governmental entities, nor is the District a significant financial burden to any other governmental entity. This report includes all funds which are controlled by the Bayou Lafourche Fresh Water District. The district is not included in any other govemmantal "reporting entity" as defined by the GASB pronouncement. 
The District uses funds to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions related to certain governmental functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. The District has two funds, which are classified as governmental funds. Governnaental funds account for the district's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term debt. The governmental funds of the District include: General Fund - The general fund is the general operating fund of the District. It is used to account for all financial resources, except those required to be accounted for in another fund. Capital Proiects Fund - The Capital Projects Fund is used to account for financial resources received and used for the acquisition, construction, or improvements of capital facilities not reported in other governmental funds. The capital projects fund of the District is used to account for federal grant monies received from the United States Department of Commerce which are used for the construction of a control structure to prevent the flow of saltwater into Bayou Lafourche. t The GWFS were prepared using the economic resources measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from exchange or exchange- like transactions are recognized when the exchange occurs (regardless of when cash is received or disbursed). Revenues, expenses, gains, losses, assets and liabilities resulting from non-exchange transactions are recognized in accordance with the requirements of GASB No. 33, Accounting and Financial Reporting for Non-exchange transactions. 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS December 31, 2003 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued 
Program revenues included in the Statement of Activities derive directly from users as a fee for services; program revenues reduce the cost of the function to be financed from the District's general revenues. 
The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All Governmental Funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other financial sources) and decreases (i.e., expenditures mad other financing uses) in net current assets. Governmental Funds are accounted for on the modified accrual basis of accounting. Under this basis of accounting, revenues are recognized in the accounting period in which they become susceptible to accrual - that is, when they become measurable and available to pay current period liabilities. The District considers ad valorem tax revenues available if they are collected within 30 days after the fiscal year end. All other revenues are available when earned. Expenditures are recorded when the related fund liability is incurred, except for interest and principal payments on general long-term debt which is recognized when due, and certain compensated absences and claims and judgments which are recognized when the obligations are expected to be liquidated with expendable available financial resources. The govemmental funds use the following practices in recording revenues mad expenditures. 
Revenues Revenue is recorded when received or accrued when it becomes both measurable and available for current expenditures. Only revenue received wittfin thirty days of the close of the current fiscal year is considered receivable and is recorded in the current year. Ad valorem taxes are assessed on a calendar year basis, become due November 15 of each year and beenme delinquent on December 31. The taxes are generally collected in December of the current year. The revenue collected by the sheriffs of the parishes involved are transmitted to the District. Water sales are recorded when earned. Interest income on time deposits is recorded when earned. All other revenues are recorded when received. Expenditures Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. 

17 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS December 31, 2003 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued 
Annually, the Board of Commissioners of the District adopts a detailed budget for the general fund. The budgetary practices include public notice of the proposed budget, public inspection of the proposed budget and a public hearing on the budget. Budgeted amounts included in the accompanying financial statements include the original adopted budget amounts and all subsequent amendments. 
The district does not use encumbrance accounting. 
The district has deposits in a checking account and a money market account at a local fmancial institution. The District may deposit funds with a fiscal agent bank organized under the laws of the State of Louisiana or any other state in the United States. The District may also invest in time deposits or certificates of deposit of state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Under state law, the board may invest in United States bonds, treasury notes, or certificates. These are classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or less, they are classified as cash equivalents. Investments are stated at cost. Inventories Physical inventories consist of expendable supplies held for consumption. Because inventories are expended within one operating cycle they are recorded as expenditures when paid for and are not recorded as an inventory asset. Capital Assets All capital assets are capitalized at historical cost, or estimated historical costs for assets where actual cost is not available. Donated assets are recorded as capital assets at their estimated fair market value at the date of donation. Capital assets are recorded in the GWFS, but are not reported in the FFS. Since surplus assets are sold for an immaterial amount when declared as no longer needed for public purposes, no salvage value is taken into consideration for depreciation purposes. All capital assets are depreciated using the straight-line method over their estimated useful lives. Useful lives vary from 5 to 40 years. 
The District employees accumulate an unlimited amount of armual and sick leave at varying rates as established by state regulations. Upon resignation or retirement, unused annual leave of up to 300 hours is paid to employees at the employee's current rate of pay. Upon retirement, annual leave in excess of 300 hours and unused sick leave is credited as earned service in computing retirement benefits. 

18 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS December 31, 2003 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued The cost of leave privileges are computed in accordance with GASB Codification Section C60. An estimate of the leave privileges requiring current resources is accrued in the General Fund. The District records the long term portion of accrued leave in the GWFS. 
The total columns on the statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. NOTE B - CHANGES IN ACCOUNTING PRINCIPLES For the year ended December 31, 2003, the District has implemented GASB Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis -for State and Local Governments. GASB Statement 34 creates new basic financial statements for reporting on the District's financial activities. The financial statements now include goverument-wide financial statements prepared on the accrual basis of accounting, and fund financial statements which present information for individual major funds rather than by fund type which had been the method of presentation in previously issued financial statements. The implementation of GASB Statement No. 34 caused the opening fund balance at December 31, 2002 to be restated in terms of Net Assets as follows: Governmental Funds' Fund Balance, December 31, 2002 Add: Capital Assets as of December 31, 2002: Cost $ 3,003,776 Accumulated Depreciation ( 2,101,804) Accrued Compensated Absences (24,022) Net Assets at December 31, 2002 NOTE C - CAPITAL ASSETS 

$ 1,262,244 
877,950 $ 2.140.194 

The following presentation restates capital assets from the general fixed asset account group at December 31 2002: 
Cost of Capital Assets, December 31, 2002 Accumulated depreciation, December 31. 2002 

Land and Furniture and Buildings Equipment Vehicles Total $ 1,611,024 $ 1,288,380 $ 104,372 $ 3,003,776 1,464,486 570,039 67,279 2,101,804 Capital assets, net of accumulated depreciation, at December 31, 2002 $ 146.538 
19 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS December 31, 2003 NOTE C - CAPITAL ASSETS - Continued Capital assets and depreciation activity as of and for the year ended December 31, 2003, are as follows: 
Cost of Capital Assets, December 31, 2002 Additions Deletions Cost of Capital Assets, December 31, 2003 Accumulated depreciation, December 31, 2002 Additions Deductions Accumulated depreciation, December 31, 2003 

Land Furniture and and Buildings Equipment Vehicles Total $ 1,611,024 $ 1,288,380 $ 104,372 $ 3,003,776 134,662 24,305 158,967 ( -) ( 8,568 ) ( 12,855) ( 21,423) 1,611,024 1,414,474 115,822 3,141,320 
$ 1,464,486 $ 570,039 $ 67,279 $ 2,101,804 20,848 59,633 16,251 96,732 ( -) ( 8,315) ( 12,854) ( 21,169) 1,485,334 621,357 70,676 2,177,367 Capital assets, net of accumulated depreciation, at December 31, 2003 $ 125.690 $ 793.117 $ 45.146 $96_3.9_5_3 For the year ended December 31, 2003, depreciation expense was $96,732 NOTE D - LEVIED TAXES Maintenance taxes attach as enforceable liens on property as of January I of each year. Taxes are levied by the parishes in November and are actually billed to the taxpayers in December. Billed taxes become delinquent on January 1 of the following year. In 2003, the District was authorized to levy up to 2.1 lmins in ad valorem taxes. A 1.93 mills ad valorem tax was levied for the year ended December 31, 2003. This assessment is made on real property and business personal properties located in part of Ascension Parish and within the boundaries of Assumption and Lafourche Parishes. The District records as a receivable the total ad valorem taxes collected within thirty days of the close of the current fiscal year less the deduction for pension. An Allowance for Doubtful Accounts is not recorded by the District because the amount of uncollected taxes is immaterial and written offin the year following the year of assessment. NOTE E - CASH AND CASH EQUIVALENTS Louisiana state law allows all political subdivisions to invest excess funds in obligations of the United States, certificates of deposit of any bank domiciled or having a branch office in the state of Louisiana or any other federally insured investment. 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS December 31, 2003 NOTE E - CASH AND CASH EQUIVALENTS - Continued State law required deposits (cash and certificates of deposit) of all political subdivisions to be fully collateralized at all times. Acceptable collatemlization includes FDIC insurance and the market value of securities purchased and pledged to the political subdivision. Obligations of the United States, the State of Louisiana and certain political subdivisions are allowed as security for deposits. Obligations furnished as security must be held by the political subdivision or with an unaffiliated bank or trust company for the account of the political subdivision. Cash and deposits are categorized into three categories of credit risk. Category 1 includes deposits covered by federal depository insurance or by collateral held by the District or its agent in the District's name. Category 2 includes deposits covered by collateral held by the pledging financial institution's trust department or its agent in the District's name. Category 3 includes deposits covered by collateral held by the pledging financial institution or its trust department or agent but not in the District's name and deposits which are uninsured or uncollateralized. The year end balances of deposits are as follows Bank Balances Category 2 3 Book Balance Market Value Cash $ 100,000 $ Cash Equivalents- FNMA Note FHLMC Note 
17,903 $ 104,160 $ 104,160 274,492 106,830 274,918 106,925 
17,9~_ $ 485.482 $ 486.003 At December 31, 2003, deposits in excess of FDIC insurance were collateralized by securities held by an unaffiliated bank for the account for the District. The Governmental Accounting Standards Board (GASB), which promulgates the standards for the accounting and financial reporting for state and local governments, considers these securities uncollateralized. Even though the pledged securities are considered uncollateralized under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the depositor that the fiscal agent has failed to pay deposited funds upon demand. The cash equivalents are stated on the balance sheet at amortized cost. The cash equivalents are in the name of the Bayou Lafourche Fresh Water District and are managed by Sisung Investment Management Services, Inc., New Orleans, Louisiana. 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana 
NOTE F - PENSION PLAN 

NOTES TO FINANCIAL STATEMENTS December 31, 2003 
Substantially all employees of the Bayou Lafourche Fresh Water District are members of the Parochial Employees Retirement System of Louisiana (the System), a cost-sharing, multiple-employer, defined benefit pension plan administered by a separate board of trustees. The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All employees of the District are members of Plan B. All permanent employees working at least 28 hours per week who are paid wholly or in part from parish funds and all elected parish officials are eligible to participate in the System. Under Plan B, employees who retire at or after age 62 with at least 10 years creditable service or at or after age 55 with at least 30 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 2 per cent of their final-average salary in excess of $100 for each year of creditable service. Further, employees with at least 10 years of creditable service, but less than 30 years, may take early retirement benefits commencing at or after age 60, with the basic benefit reduced 3 per cent for each year retirement precedes age 62. In any case, monthly retirement benefits paid under Plan B cannot exceed the lesser of 100 per cent of final-average salary or $70 multiplied by total years of creditable service. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above and do not withdraw their employee contributions may retire at the ages specified above and receive the benefit accrued to their date of termination. The System also provides death and disability benefits. Benefits are established by state statute. Under Plan B, employees may elect to enter into the Deferred Retirement Option Plan (DROP). DROP is an option for those members who are eligible for normal retirement. Employees age 62 and above with 10 years of creditable service are eligible for the plan. The plan allows the pension benefit that is accrued at the time of entry into DROP to be calculated and to accumulate with the retirement system while the DROP participant continues to work, freezing the future retirement benefit at retirement. The pension benefit is calculated as if the member were actually retiring. This DROP is deposited to a DROP account with the retirement system for a period not to exceed three years. The participant continues to work during this period of time. Employee contributions cease but employer contributions continue. At the end of the DROP period and upon termination of employment, the stun of the DROP account is paid out and the retiree begins receiving that same benefit directly as the retirement benefit. The System issues an annual publicly available lYmancial report that includes financial statements and required supplementary information for the System. That report may be obtained by writing to the Parochial Employees' Retirement System, Post Office Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (225) 928-1361. Under Plan B, members are required by state statute to contribute 3% of their annual covered salary in excess of $1,200 and the district is required to contribute at an actuarially determined rate. The current rate is 3.75% of annual covered payroll. Conlributions to the System include one-fourth of 1% of the taxes shown to be collectible by the tax rolls of each parish, except Orleans and East Baton Rouge Parishes. These tax dollars are divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The contribution requirements of plan members and the district are established and may be amended by state statute. As provided by R.S. 11:103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. The district's contribution to the System under Plan B for the years ending December 31, 2003, 2002, and 2001 were $14,755, $10,258, and $10,469, respectively, equal to the required contributions each year. 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO FINANCIAL STATEMENTS December 31, 2003 NOTE G - POST EMPLOYEE HEALTH CARE BENEFITS Effective June 15, 1994, the District is offering an early retirement benefit to all current and future classified employees between the ages of sixty-two and sixty-five who are fully vested in and eligible to retire in the Parochial Employees' Retirement System at the time of retirement. The District will pay the entire cost of the state portion of the retiring employee's medical insurance premium until the employee reaches the age of sixty-five and becomes eligible for medical insurance primary coverage, or until revoked by the or the retiring employee fails to submit payment to the district for his/her portion of the premium by the fifth day of the month in which the premium is due. The cost of retirees' health care benefits is recognized as an expenditure when the related premium liability is incurred. For 2003, the District incurred costs of $7,622 in post employee health care benefits. NOTE H- LEASES The board had no capital leases to be recorded as assets and obligations in the accompanying fmancial statements. NOTE I - DEFERRED COMPENSATION PLAN Some employees of the Bayou Lafourche Water District contribute to the State of Louisiana Deferred Compensation Plan. This plan was created in accordance with Internal Revenue Code Section 457. The plan, which is available to all employees, permits employees to defer a portion of their salaries until future years. The deferred compensation is not available to employees until termination, retirement, death, or unforeseeable emergency. 
NOTE J - LITIGATION AND CLAIMS The District is involved in litigation at December 31, 2003. In the opinion of management and legal counsel, the District has adequate legal defenses for the issues raised and the outcome of these matters will not have a significant effect on the District's Financial position at December 31, 2003 
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OTHER SUPPLEMENTARY INFORMATION 



 

Board Member Ron Animashaun Alvin Hebert Gasper Varvaro 

BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana 

Gaston Waguespack, Jr Reggie Melaneon Gene Harrell Total 

Schedule of Per Diems Paid to Board Members For the Year Ended December 31, 2003 
Amount 975 1,050 1,050 60O 750 825 $ 5.250 

Schedule A 



SPECIAL REPORTS OF CERTIFIED PUBLIC ACCOUNTANTS AND OTHER SCHEDULES REQUIRED BY GOVERNMENT AUDITING STANDARDS AND OMB A-133 



BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS For the Year Ended December 31, 2003 
Federal Grantor Pass-Through Grantor Program Title Federal CFDA Number 
U.S. Department of Cormneree National Oceanic and Atmospheric Administration 11.419 Federal Emergency Management Agency: Pass-through from Louisiana Depa~nent of the Treasury 83.544 
To~l 

* Major Pro~am 

27 

Pass-Through Grantor's ID Number 

Schedule B 

Total Current Year Expenditures 
N/A $ 649,485 * 
N/A 15,004 

$ 6__64~489 



GENERAL 

BAYOU LAFOURCHE FRESH WATER DISTRICT Thibodaux, Louisiana NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS December 31, 2003 
The Schedule of Federal Awards presents the activity of all Federal awards programs of the Bayou Lafourche Fresh Water District (the District). The District reporting entity is defined in Note A to the District's financial statements. All Federal awards received directly from Federal agencies, as well as Federal awards passed through other govermnental agencies, is included on the schedule. 
BASIS OF ACCOUNTING The Schedule of Federal Awards is presented using the modified accrual basis of accounting. The basis of accounting for the various funds is described more fully in Note A to the District's financial statements. 
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BAYOU LAFOURCHE FRESH WATER DISTRICT SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
A. Summary of Audit Results For the Year Ended December 31, 2003 

Schedule C 

o The auditor's report expresses an unqualified opinion on the basic financial statements of the Bayou Lafourche Fresh Water District. The reportable condition in internal control disclosed during the audit of the basic financial statements are reported in the Report on Compliance and on Internal Control over Financial Reporting Based On An Audit Of Financial Statements Performed In Accordance With Government Auditing Standards. The condition is reported as a material weakness. (See 2003-1 in part B of this Schedule) o The results of our tests disclosed no instances of noncompliance material to the basic financial statements which were required to be reported in the Report On Compliance And Intemal Control Over Financial Reporting Based On An Audit Of Financial Statements Performed In Accordance With Government Auditing Standards. The reportable condition in intemal control disclosed during the audit of the major federal award programs are reported in the Report On Compliance And On Internal Control Over Financial Reporting Based On An Audit Of Financial Statements Performed In Accordance With Government Auditing Standards. The condition is reported as a material weakness. (See 2003-2 in Part C of this Schedule) o There was an instance of noncompliance material to the basic fmancial statementa disclosed during the audit of the major federal award programs and reported in the Report on Compliance And On Internal Control Over Financial Reporting Based On An Audit of Financial Statements Performed In Accordance With Government Auditing Standards. (See 2003-3 in Part C of this Schedule) The auditor's report on compliance for the major federal award programs for Bayou Lafourche Fresh Water District expresses a qualified opinion. Audit findings relative to the major federal award program Bayou Lafourehe Fresh Water District are reported in Part C of this Schedule. The programs identified as major programs included: 
National Oceanic and Atmospheric Administration Coastal Zone Management o The threshold for distinguishing Types A and B programs was $300,000 

Federal CFDA Number 11.419 
o The Bayou Lafourche Fresh Water District was not determined to be a low-risk anditee. Findings - Financial Statement Audit 2003-1 SEPARATION OF DUTIES Due to the size of the Bayou Lafourche Fresh Water District's accounting staff, there is an insufficient segregation of duties to have an effective internal control. Since the cost of an internal control system should not outweigh the benefits derived from it, we can not recommend that additional personnel be added, and have no recommendations to make in this area. 



BAYOU LAFOURCHE FRESH WATER DISTRICT Schedule C SCHEDULE OF FINDINGS AND QUESTIONED COSTS For the Year Ended December 31, 2003 
Management of the District concurs with the finding. However, due to staff limitations, no action will be taken at this time. C. Findings and Questioned Costs - Major Federal Award Programs Audit 2003-2 SEPARATION OF DUTIES Due to the size of the Bayou Lafourche Fresh Water District's accounting staff, there is an insufficient segregation of duties to have an effective internal control. Since the cost of an internal control system should not outweigh the benefits derived from it, we cannot recommend that additional personnel be added, and have no recommendations to make in this area. Management of the District concurs with the finding. However, due to staff limitations, no action will be taken at this time. 
2003-3 PROPOSED AND AMENDED BUDGETS Louisiana Statutes require that the District prepare a proposed budget and amend its operating budget when: (1) Total Revenue and other sources plus projected revenue and other sources for the remainder of the year, within a fund, are failing to meet total budgeted revenues and other sources by five percent (2) Total actual expenditures and other uses plus projected expenditures and other uses for the remainder of the year, within a fired, are exceeding the total budgeted expenditures and other uses by five percent or more. (3) Actual beginning fired balance, within a fund, fails to meet estimated beginning fund balance by five percent or more and fund balance is being used to fund current year expenditures. For the year ended December 31, 2003, the District did not include revenues in the preparation of its budget in accordance with Louisiana Statutes and amend that budget for revenues for the Capital Projects Fund. We recommend that management of the District prepare a proposed budget for all funds and monitor the budget to actual statements during the year to comply with this requirement. Management of the District concurs with this finding and the recommendations will be implemented immediately. 
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BAYOU LAFOURCHE FRESH WATER DISTRICT Schedule D SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS For the Year Ended December 31, 2003 
2002-1 SEPARATION OF DUTIES Condition: Due to the size of the Bayou Lafourche Fresh Water District's accounting staff, there is an insufficient segregation of duties to have an effective internal control. Current status: This finding still applies and is noted in the current audit for year ending December 3l, 2003. (See current finding noted as 2003-1.) 
No compliance findings were noted in the financial statement audit for the year ended December 31, 2002 
2002-2 SEPARATION OF DUTIES Condition: Due to the size of the Bayou Lafourche Fresh Water District's accounting staff, there is an insufficient segregation of duties to have an effective internal control. Current status: This finding still applies and is noted in the current audit for year ending December 31, 2003. (See current finding noted as 2003-2.) COMPI,IANCE FINDINGS - Maior Federal Award Prosrams Aud 2002-3 BUDGET AMENDMENTS Condition: Louisiana Statutes require that the District prepare a proposed budget and amend its operating budget when: (4) Total Revenue and other sources plus projected revenue and other sources for the remainder of the year, within a fund, are failing to meet total budgeted revenues and other sources by five percent or more. (5) Total actual expenditures and other uses plus projected expenditures and other uses for the remainder of the year, within a fund, are exceeding the total budgeted expenditures and other uses by five percent or more. (6) Actual beginning fund balance, within a fund, fails to meet estimated beginning fund balance by five percent or more and fund balance is being used to fund current year expenditures. For the year ended December 31, 2002, the District did not prepare a proposed budget in accordance with Louisiana Statutes and amend that budget for the Capital Projects Fund. 
Current status: This finding still applies. The District did not properly budget revenues for the Capital Projects Fund for the year ended December 31, 2003. (See current finding noted as 2003-3.) 
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Corrective Action Plan for Current Year Audit Findings For the Year Ended December 31, 2003 
Ref No. * 

Bayou Lafourche Fresh Water District 1018 St. Mary Street Thib0danx, LA 70301 Telephone (985) 447-7155 Fax (985) 447-6307 E-maih blfwd(~mobileteLeom 

2003-1 Separation of Duties 
2003-2 Separation of Duties 
2003-3 Proposed and Amended Budgets 

Walter Lelnann, Sr. Pump Station Donaldsonviile, Louisimaa (225) 473-7539 
Corrective Action Planned Not feasible at this time due to staff and budget limitations. 

Name(s) of Contact Pcrsonf_s) ** Archie Chaisson, Jr 

Schedule E 

Anticipated Conmletlon Date N/A 
Not feasible at this time due to Archie Chaisson, Jr. N/A staff and budget limitations. 
The district will budget revenues for all Archie Chaisson, Jr. Irranediately funds and amend that budget when applicable in accordance with Louisiana Statutes. 

The above corrective action plan adresses the auditor's current year findings. If you need additional information concerning the corrective action plan, please feel free to contact us. 

* Reference number the auditor assi~as to the audit finding. ** Name(s) of contact person(s) responsible for corrective action. 

Alvin J. Hebert, Chairman * Gasper G. Varvaro, Vice-Chairman Gaston Waguespack, Jr., Sec./Treas. * Ron Animashaun * Gene Harrell * Reggie Mdancon 



Waguespack & Gallagher, LLC CERTIFIED PUBLIC ACCOUNTANTS ~ BUSINESS ADVISORS Post Office Box 250 NapoleonviUe, LA 70390 
Michael J. Waguespack, CPA, PC TtmothyJ. Gallagher, CPA, PC Phone (985) 369-2515 Fax (985) 369-2535 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of Commissioners Bayou Lafourche Fresh Water Distt'ict Thibodaux, Louisiana We have audited the basic financial statements of the Bayou Lafourche Fresh Water District (the District), as of and for the year ended December 31, 2003, and have issued our report thereon dated May 19, 2004. We conducted our audit in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in ssued by the Comptroller General of the United States; and Louisiana Governmental Audit Guide issued by the Louisiana Legislative Auditor and the Louisiana Society of Certified Public Accountants. Compliance As part of obtaining reasonable assurance about whether the District's basic financial statements are fi'ee of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that is required to be reported under nternal Control Over Financial Reoortine In planning and performing our audit, we considered the District's intemat control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted one matter involving the internal control over fmancial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the District's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. The reportable condition is described in the accompanying schedule of findings and questioned costs as item 2003-1. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the basic financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, 
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would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However we consider the reportable condition noted as item 2003-1 to be a material weakness. This report is intended for the information of the Board of Commissioners, management, the Legislative Auditor and federal awarding agencies and pass-through entities. 
May 19, 2004 



Waguespack & Gallagher, LLC CERTIFIED PUBLIC ACCOUNTANTS ~ BUSINESS ADVISORS Post Office Box 250 NapoleonviUe, LA 70390 
Michael J. Waguespack, CPA, PC TtmothyJ. GaUagher, O~A, PC Phone (985) 369-2515 Fax (985) 369-2535 

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
Board of Commissioners Bayou Lafourche Fresh Water District Thibodaux, Louisiana Compliance We have audited the compliance of the Bayou Lafourche Fresh Water District (the Dislrict) with the types of compliance requirements described in the U.S. Offtce of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended December 31, 2003. The District's major federal prograrrLs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the District's management. Our responsibility is to express an'opinion on the District's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and Louisiana Governmental Audit Guide, issued by the Louisiana Legislative Auditor and the Louisiana Society of Certified Public Accountants; and OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the District's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the District's compliance with those requirements. As described in item 2003-3 in the accompanying Schedule of Findings and Questioned Costs, the District did not comply with the requirements regarding budget proposals and amendments that are applicable to its capital projects fund. Compliance with such requirements is necessary, in our opinion, for the District to comply with requirements applicable to that program. In our opinion, except for the noncompliance described in the preceding paragraph, the District complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended December 31, 2003. 
The management of the District is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In 

Member of American Institute Of (~A's & Louisiana Society Of CPA's 



planning and performing our audit, we considered the District's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. We noted one matter involving the internal control over compliance and its eperation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in our judgment, could adversely affect the District's ability to administer a major federal program in accordance with applicable requirements of laws, regulations, contracts and grants. The reportable condition is described in the accompanying schedule of findings and questioned costs as item 2003-2. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the intemal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we consider the reportable condition noted as 2003-2 to be material weaknesses. This report is intended for the information of the Board of Commissioners, management, the Legislative Auditor, and federal awarding agencies and pass-through entities. 
May 19, 2004 


