
VILLAGE OF BELCHER BELCHER, LOUISIANA 

Release Date 7- 2 ~ ~0~ 



Accountants' Compilation Report 
Combined Balance Sheet-All Fund Types and Account Groups Statement of Revenues, Expenditures and Changes in Fund Balance-All Governmental Fund Types Statement of Revenues, Expenditures and Changes in Fund Balance-Budget (GAAP Basis) and Actual- General Fund Notes to Financial Statements 
Report on Applying Agreed-Upon Procedures 

Page 1 
2 

4 5-7 
8-10 



 

HEARD CELROY VESTAL LLP CERTllqED PUBIJC ACCOUNTANTS 

Village of Belcher Belcher, Louisiana 

333 T~xAs Srt~rr 15"ra wooR SriREw~orr, LA 71101 318 429-1525 318 429-2070 FAX POST OVFICZ BOX 160"/ 5lgREVEPORT, L,~ 71165-1607 

PARTNgR$ J. PBTBR GAFFNEY, CPA, APC SPIINCER BERNARDp Jll*, CPA I-I.Q. OAnAGAN, J~., c~,A, ,u,c GERALD W. I'IEDGCOCK~ JR., CPA, APC TIM B. NIELSEN, CPA, APC JOHN W. DEAN, CPA, APC MARK D. ELDREDGE. CPA ROBERT L. DF~N. CPA STEPHEN W. CRAIG, CPA 
June 23, 2004 

RoY E. PaZSTWOOD, CPA A. D.JoHN$ON, JR., CPA RON~, STI~CART, CP~ APC 
OF COUNSEl. GILBZR'r R. SHANLEY~ JR., CPA C. CODY WHITE, JR., CPA, APC ~rlLL1AM I,. HIGHTOW~R, CPA 

We have compiled the accompanying general purpose financial statements of the Village of Belcher as of December 31, 2003 and for the year then ended, as listed in the table of contents, in accordance with Statements on Standards for Accounting and Review Services issued by the American Institute of Certified Public Accountants. A compilation is limited to presenting in the form of financial statements information that is the representation of management. We have not audited or reviewed the accompanying general-purpose financial statements and, accordingly, do not express an opinion or any other form of assurance on them. In accordance with the Louisiana Government Audit Guide and the provision of state law, we have issued a report, dated June 23, 2004, on the results of our agreed-upon procedures. 



ASSETS Cash-Note 2 Certificates of deposit-Note 2 Land, building and equipment-Note 3 Total assets 

Fund equiW: investment in general fixed assets 
Undesignated Fund balance-reserved-Note 2 Total liabilities and fund equity 

Governmental Fund General 49,498 100,000 
Account Group General Fixed Assets 

245,386 

Total (Memorandum Only) 49,498 I00,000 245,386 394_..____,88...44 

245,386 
143,025 6,473 394,884 



Revenues: Belcher Veterans Memorial Donations State of Louisiana Gram-No~ 5 Occupational license Franchise tax Interest income Total revenues 
Publication Insuranc~ Maintenance and repairs Office expense Payroll taxes Salaries Miscellaneous Landscaping Belcher Veterans Memorial Utilities Water Grant expenditures-Note 5 

General Fund 5,691 22,531 6,750 20,004 2,495 57,471 
974 3,302 45 1,727 278 1,663 408 940 5,085 8,744 22,531 



Revenues: Belcher Veterans Memorial Donations State of Louisiana Grant-Note 5 Oecopational license Franchise tax Interest income Total revenues 
Exoendi~res: Publication Insurance Maintenance and repairs Miscellaneous Office expense Payroll taxes Salaries Landscaping Belcher Veterans Memorial Utilities Water grant expenditures Professional services Total expenditures 

General Fund Actual Budget 5,691 22,531 6,750 20,004 2,495 57,471 138,924 
974 3,302 45 408 1,727 278 1,663 940 5,085 8,744 22,531 1,200 46,897 10,574 149.498 

2,600 17,000 5,000 24,600 138,924 
500 3,200 300 600 950 300 1,800 850 9,000 
3,000 20,500 4,100 143,024 

See Accountants' Compilation Report and Accompanying Notes 

Variance Favorable (Unfavorable) 5,691 22,531 4,150 3,004 (2,505) 32,871 
(474) (102) 255 192 (777) 22 137 (9O) (5,085) 256 (22,531) 1,800 (26,397) 6,474 6,474 



Organization The Village of Belcher has a Mayor and three Aldermen. They are elected every four years and serve without pay. The Village provides the community street lights throughout for residents. The Village also provides use of a building for a branch of Shreve Memorial Library. A Village hall is maintained for use of village meetings and community functions. 
The accounting and reporting of the Village of Belcher conforms to accounting principles generally accepted in the United States of America as applied to governmental units. The Governmental Accounting Standards Board is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. 
Basis of aocounting The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used by governmental funds. Under the modified accrual basis of accounting, revenues are recognized when susceptible to aocrnal (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures are recorded when the related fund liability is incurred. Basis of oresentation The accounts of the Village of Belcher are organized on the basis of funds or account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures. The following fund types and account groups are used by the Village of Belcher: 
Governmental funds account for all or most of the Village of Belcher's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets and the servicing of general long-term obligations. Governmental funds include: 

See Accountants" Compilation Report 
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(Continued) General fund The general operating fund of the Village of Belcher accounts for all financial resources, except those required to be accounted for in other funds. 
Fixed assets used in governmental fund type operations are accounted for in the general fixed assets account group. All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available. No depreciation has been provided on general fixed assets. The general fixed assets account group is not a "fund." It is concerned only with the measuremem of financial position. It is not involved with measurement of results of operations. 
d. Total columns The total columns on the combined statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position in conformity with accounting principles generally accepted in the United States of America and this data is not comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 
All deposits of the Village of Belcher are held by area financial institutions as permitted under state law. At December 31, 2003 the carrying amount oftbe Village of Belcber cash demand deposit was $34,468 and the bank balance was $34,083. The difference is due to outstanding cheeks. In addition, the Village of Belcher owned certificates of deposit of $100,000 as of December 31, 2003. At year end, all deposits were entirely covered by federal depository insurance. Also, the Village maintains a money market account with a book and bank balance of $15,415 at December 31, 2003. The Village has $6,473 reserved for the Belcher Veterans Memorial at December 31, 2003 
A summary of general fixed assets by source follows 
General Fund Revenues Belcher Veterans Memorial Donations Rural Development Funds Library Grant Funds 
Total general fixed assets 

97,621 23,003 47,000 77,762 245,386 4. Budoet Variations The Village revenue was over budget due to the receipt of Belcher Veterans Memorial donations and a state grant. The expense variations are due mainly to the construction of the Belcher Veterans Memorial and state grant expenditures. 
See Accountants' Compilation Report 



5 In April of 2003, the Village of Belcher was awarded a gram in the amount of $224,756 for water facility improvements. During the year ended December 31, 2003, $22,531 was received and expended. 
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We have performed the procedures included in the Louisiana Government Audit Guide and enumerated below, which were agreed to by the management of the Village of Belcher and the Legislative Auditor, State of Louisiana, solely to assist the users in evaluating management's assertions about the Village of Belcher's compliance with certain laws and regulations during the year ended December 31, 2003 included in the accompanying Louisiana Attestation Questionnaire. This agreed-upon procedures engagement was performed in accordance with standards established by the American Institute of Certified Public Accountants and applicable standards of Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the specified users of the report. Consequently, we make no representation regarding the sufficiency of the procedures described below either for the purpose for which this report has been requested or for any other purpose. Public Bid Law 1. Select all expenditures made during the year for material and supplies exceeding $15,000, or public works exceeding $100,000, and determine whether such purchases were made in accordance with LSA-RS 38:2211-2251 (the public bid law). No expenditures were made during the year for materials and supplies exceeding $15~000, or over $100,000 for public works. Code of Ethics for Public Officials and Public Employees 2. Obtain from management a list of the immediate family members of each board member as defined by LSA-RS 42:1101-1124 (the code of ethics), and a list of outside business interests of all board members and employees, as well as their immediate families. Management provided us with the required list including the noted information. 3. Obtain from management a listing of all employees paid during the period under examination 
Management provided us with the required list. 
A PROFE,~IONAL SERVICe; FIRM Snarv'~VOnT * BOSSl~ CrrY W~"r MONZOE hmv@hmvcpa.com E-MAIL ww~.hmvcpa.eom Wz~. kDDX~SS 



4. Determine whether any of those employees included in the listing obtained from management in agreed-upon procedure (3) were also included on the listing obtained from management in agreed-upon procedure (2) as immediate family members. None of the employees included on the list of employees provided by management [agreed-upon procedure (3)] appeared on the list provided by management in agreed-upon procedure. Budgeting 5. Obtained a copy of the legally adopted budget and all amendments. Management provided us with a copy of the original budget. There were no amendments to the budget during the year. 6. Trace the budget adoption and amendments to the minute book. We traced the adoption of the original budget to the minutes of a meeting held on December 1, 2002 which indicated that the budget had been adopted by the aldermen of the Village of Belcher. No amendments were made to the budget during the year. 7. Compare the revenues and expenditures of the final budget to actual revenues and expenditures to determine if actual revenues failed to meet budgeted revenues by 5 % or more or if actual expenditures exceed budgeted amounts by 5% or more. 
We compared the revenues and expenditures of the final budget to actual revenues and expenditures and noted they failed to meet the budget amounts by 5%. Both the revenues and expenditures exceeded budgeted amounts due to a state grant and a veterans memorial. The funds were received unexpectedly. Every effort will be made in the future to amend the budget for unusual revenue and expense items. 
Accounting and Reporting 8. Randomly select 6 disbursements made during the period under examination and (a) trace payments to supporting documentation as to proper amount and payee We examined supporting documentation for each of the six selected disbursements and found that payment was for the proper amount and made to the correct payee. (b) determine if payments were properly coded to the correct fund and general ledger account; and 
All of the payments were properly coded to the correct fund and general ledger account. (c) determine whether payments received approval from proper authorities. Inspection of documentation supporting each of the six selected disbursement~ indicated approvals from the Mayor and the Secretary Treasurer and reported at the appropriate monthly town hall meetings. 



Meetings 9. Examine evidence indicating that agendas for meetings recorded in the minute book were posted or advertised as required by LSA-RS 42:1 through 42:12 (the open meetings law). The Village of Belcher is only required to post a notice of each meeting and the accompanying agenda on the door of the district's office building. Management has asserted that such documents were properly posted. 
10. Examine bank deposits for the period under examination and determine whether any such deposits appear to be proceeds of bank loans, bonds, or like indebtedness. We inspected copies of all bank deposit slips for the period under examination and noted no deposits which appeared to be proceeds of bank loans, bonds, or like indebtedness. Advances and Bonuses 11. Examine payroll records and minutes for the year to determine whether any payments have been made to employees which may constitute bonuses, advances, or gifts. 
A reading of the minutes of the Village for the year indicated no such payments. We also inspected payroll records for the year and noted no instances which would indicate payments to employees which would constitute bonuses, advances, or gifts. Our previous report, dated June 12, 2003, did not include any comments or unresolved matters. We were not engaged to, and did not, perform an examination, the objective of which would be the expression of an opinion on management's assertions. Accordingly, we do not express such an opinion. Had we performed additional procedures, other matters might have come to our attention that would have been reported to you. This report is intended solely for the use of management of the Village of Belcher and the Legislative Auditor, State of Louisiana, and should not be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 
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