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ASSETS AND OTHER DEBITS Cash end cash equivalents investments Due from other funds Receivables (net of allowance fur uncbiledibie accounts) Inventory Rast~ctsd assets - customer deposits Land, buildings and equipment, net Constnct~n ~n progress Amount avaflable in debt 8endce funds Amount to be provided for re(irement of general I~lg-term debt Total assets and other debits UABILI'nEs Accounts payable payroll withholdings payabie Due to other funds payable from restricted assets Customer deposits Bonds payable Cert~mete of indebtsdness payable Capital lease payable Tote{ liabilities 

TOWN OF ARCADIA Arcadia, Louisiana Combined Balance Sheet All Fund Typee and Account Groups Dec~'nber 31. 2003 
General Revenue Sen4ce Projects Fund Funds Funds Fund 
$ 35,543 $ 297,572 267,110 208,070 220,730 145,450 272,707 

$ 204,71Q $ $ 
138]759 

Propdetary Fund Type - Water and Account Groups Sewer General Total Enterprise Geneml Fund Fixed Assets 
476,190 $ $ 138,481 106,947 78,457 33,740 32,980 4,656,771 t95,406 1,737,393 

$ 5~,~'$ 828,go8 $ 2o<~'1o = 188,T50 $~$~$ $ 16,873 $ 23,175 $ 5,203 10,514 340,701 138,759 $ 21,021 $ 121,822 32,980 138r~'59 176~'23 

Long-Term Debt. 

807,000 13,305 , 48~381 - 868.687 

(Memorandum 
1,014,024 611,656 473,127 550,780 33,740 32,980 6,394,164 195,496 204,7t9 663r068 t0 174 854 
200.734 5,203 473,127 32,980 807,000 13,306 48~381 1~580r731 



 

TOWN OF ARCADIA #xcad~s, Louisiana Combined Ststement of Revenue, ExpendRures and Changes in Fund BaJances All Government Fund for the Year Ended December 31, 2003 
REVENUE Taxes Ad v-dterem taxes Sales and use taxes Other taxes, penates, and interest Licenses and pemlite Intergovemmental revenue: Federal paes-~rough ~nds State funds Fees. charges, and commissions for sePJines Fines and forfeitures Use of mo~y and property Other revenue EXPENDITURES Current General government Publin safety Pubic wod~ Health and welfare Culture and reoreation Economic devetopmeof and assistance Transportation Debt service Capltal outlay Total ex~penditures EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURE8 OTHER FINANCING SOURCE (USE) operating transfers in (out) 

General Fund 
7O,824 $ 874,566 68,378 70,682 
21,459 4,029 

Spe~81 Revenue Funds 
- $ 1,511.243 
8,571 

Debt Sen/ice Funds 
$ 
Capital Projects Fund 

195,406 

289,387 351,535 
20,000 6,282 t8,402 t5f305 729~190 

18,280 

226,774 1,179,639 (146,744) 
EXCESS (DEFICIENCY) OF REVENUE AND OTHER FINANCING SOURCE OVER EXPENDITURES AND OTHER USE 165,714 FUND BALANCE AT BEGINNING OF YEAR (323) 3851957 482,689 208,042 $ 631,671 $ 559,841 $ 204,719 $ 

The accompanying notes am an integral part of this statement. 2 

Total (Memo~ndum Only~ 
70,024 2.185.809 66,378 70.682 195.496 30,030 4.029 17.129 9,302 
307,667 351,535 245,420 28,279 61,001 33,252 6,282 182,453 
1,259,669 

242,873 1~0731358 



TOWN OF ARCADIA Arcadia, Louisiana Combined Statement of Revenue, Expenditures and Changes in Fund Balances Budget (GAAP) Basis and Actual Government Fund Types - General and Special Revenue Funds fur the Year Ended December 31. 2003 

REVENUE Taxes Ad vaierem taxes Sales and use taxes Other taxes, penalties, and interest Licenses and permits [ntergovemmeatal revenues State funds Local funds Fees, charges, and commissions fur services Fines and forfeitures Use of money and property Other revenues TotaI revenues EXPENDITURES Current G,-eneral govemmenl Publlcsafety Public works Health and welfare Culture and recreation Economic development Transportation Debt service Capital outlay Total expenditures 

General Fund 
70,000 $ 541,887 77,000 79,400 8,350 15,000 

270,714 356,353 22,180 
28,500 18,402 24,650 720,699 

70,824 $ 674,566 68,378 70,682 21,459 
4,029 17,129 't,850 27,047 955,964 
269,387 351,535 28,279 20,000 6,262 18,402 15,305 729p190 EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 102,698 226,774 OTHER FINANCING SOURCE (USE) Operating transfers in (out) 

EXCESS (DEFICIENCY OF REVENUES AND OTHER SOURCE OVER EXPENDITURES AND OTHER USE FUND BALANCE AT BEGINNING OF YEAR 

Vadance Favorable (Unfavombie) 
824 132,679 (8,622) (8,718) 13,109 (15,000] (971) (371) (6,~50) 25=787 132r567 
(16,673) 4,818 (6,099) (2o,00o) 22,215 9,245 , (5,4911 
124,076 

Special Revenue Funds .: . Variance Favorable Budget Actual (Unfavorable) 
$ 246,311 

6,195 

$ - $ 1,511,243 
8,571 
4.383 

1,264,932 
8,571 
(1,612) 12,060 7,893 (4,157I 264~556 1,532~090 1,267,534 

12,427 249,668 64,289 23,020 
150.000 

16,260 245,420 61,001 13,252 14,238 260 

(5,653) 4,248 3,288 9,768 (14,236) 149,740 146,953 
(234,848) 1,179,639 1,414,487 (61,060) 74,700 368,613 (61,060) 74,700 368,613 

(33,062) 165,714 385,957 3851957 198,776 133,765 77,482 482,359 482,359 (56,283) FUND BALANCE AT END OF YEAR 352,895 $ 551,671 $ 198,776 $ 616,1245 559 841 $ /56,283) 

The accompanying notes are an Integral part of this statement. 3 



TOWN OF ARCADIA Arcadia, Louisiana Statement of Revenue, Ex~ and Chst~les in Reteined Earnings - Proprietary Fond Type Water and Sewer Enterprise Fund for the Year Er, ded December 31,2003 
OPERA'I1NG REVENUE Charges for water service Charges for sewer service Other operating revenue Total operating revenue OPERATING EXPENSES, General and administrative Water department Sewer department Depreciation Total operating expenses 
NON-OPERATING REVENUE (EXPENSES) Interest income Sales tax revenue NorPeperating transfers in Total non-operating revenue NET INCOME Add depredation on fixed assets acquired with federal grant 
RETAINED EARNINGS AT END OF YEAR 

The accompanying notes are an integral part of this statemenL 4 

$ 605,827 94,527 2,485 702,839 
127,695 317,373 124,802 183,607 753,477 (69,638) 
20,775 240,032 (150,044) 110,763 60,125 96,947 457,101 $ 614,173 



TOWN OF ARCADIA Arcadia, Louisiana Statement of Cash Flows - Pmpdetery Fund Type Water and Sewer Enterprise Fund For the Year Ended December 31, 2003 
CASH FLOWS FROM OPERATING ACTIVITIES Operating Loss Adjustments to reconcile operating loss to net cash provided by operating activities: Depredation expense increase in accounts receivable Increase in inventory Decrease in accounts payable Decrease in due from other funds Increase in due to other funds Net cash provided by operating activities CASH FLOWS FROM NON-CAPITAL FINANCING AC'RVrrlES Sales tax revenue Non-operating transfers in Net cash provided by non-capital financing activities CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES Acquisition and ~onstruotion of capital assets CASH FLOW FROM INVESTING ACTIVITIES Purchase of investments Interest earnings 
NET DECREASE IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR CASH AND CASH EQUIVALENTS AT END OF YEAR 

The accompanying notes are an integral part of this statement 5 

S (50,638) 183,607 (16,959) (21,166) (6,127) (24,126) 

(138,461) 
(18,061) 494.251 476.190 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Combined Financial Statements for the Year Ended December 31, 2003 Note t Summary of Significant Accounting Policies The Town of Arcadia (=Town") was incorporated June 26, 1902, under the provisions of the Lawrason Act. The Town operates under a Mayor-Board of/~dermen form of government. The Town provides the following services as aL~orized by its charter:, police and fire protoction, water and sewerage, streets, industrial development and Inducement and general administrative services. Bests of Presentation The accompanying general purpose financial statements of the Town of Arcadia have been prepared in conformity with U.S generally accepted accounting principles (GAAP) as applied to governmental units. Reporting Entity As the governing authority of the Town, for reporting purposes, the Town of Arcadia is considered a separate financial reporting entity. The financial reporting entity consists of the primary government (the Town), organizations for which the primary government is financially accountable, and other organizations for which the nature and significance of their relationship with the pdmary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which component units should be considered part of the Town of Arcadia for financial reporting purposes. The basic criterion for including a potential component unit within the repo~ng entity is financial accountability. The GASB has set forth criteria to be Considered in determining financial accountability. This criteria includes: ~ Appointing a voting majority of an organization's governing body, and the ability of the Town to impose its will on that organization and/or the potential for the organization to provide specific financial benefits to or impose specific financial burdens on the Town. ~ Organizations for which the Town does not appoint a voting majority but are fiscally dependent on the Town ~ Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Based on the previous criteria, the Town has determined that there are no component units that are part of the reporting entity. Fund Accounting The Town uses funds and account groups to report on its finarctsl position aP~l the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts that comprises its assets, liabilities, fund equity, revenue, and expenditures. An account group, on the other hand is a financial reporting device designed to provide accountability for certain assets and liabilities (general fixed assets and general long-term obligations) that are not recorded in the funds because they do not directly affeot net expendable available financial resources. They are concerned only with the measurement of financial position, not with the measurement of results of operations. 



Governmental Funds Governmental funds are used to account for a government's generel acfiv~es, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets and the servicing of general long-term debt Govemmente[ funds include: General Fund - is the general operating fund of the Town and accounts for all financial resoumes, except those required to be accounted for in other funds. Special Revenue Funds - are used to account for the proceeds of specific revenue sources such as sales taxes. Those revenues are legally restricted by tax proposition to expenditures for specified purposes such as street maintenance and constroction and industrial development and inducement Debt Service Funds - are used to account for the accumulation of resources for and the payment of principal and interest on general long-term debt Capital Projects Funds - are used to account for financial resources received and used for the acquisition, ccnstruction, or improvement of capital facilities. Proprietary Fund Proprietary funds are used to account for activities similar to those found in the pdvate sector, where the determination of net income is necessary or useful to sound financial administration. Proprietary funds differ from governmental funds in that their focus Is on income measurement, which, together with the maintenance of equity, is an important financial indicator. Proprietary funds include: Water and Sewer Enterprise Fund - is used to account for operations that are financed and operated in a manner similar to private business enterprises, where the intent of the goveming body is that the cost of providing goods or services to the general public on a confinuing basis be financed or recovered pdmadly through user charges; or where the governing body has decided the pedodic determination of revenues earned, expenses incurred, and/or net income is appropdate for capital maintenance, public policy, management control, accouhfability or other purposes. Fixed Assets and Long-Term Debt General fixed assets are not capitalized in the funds used to acquire or consthJct them. Instead, capital acquisition and construction are reflected as expenditures (capital outlay) in governmental funds and the related assets are reported in the general fixed assets account group. All purchased fixed assets are valued at cost where histodcel records are available and at estimated cost where no historical records are available. Approximately 58% of general fixed assets are valued at estimated historical cost based on the actual cost of like items. Donated fixed assets are valued at their estimated fair market value on the date received. The costs of normal maintenance and repairs that do not add to the value of fixed assets or matedally extend their useful lives are not capitalized but are only recognized as a normal current expenditure of the governmental funds. Public domain or infrastructure general fixed assets consisting of roads, bridges and drainage systems are not capitalized, as these assets are immovable and of value only to the Town. The fixed assets used in the proprietary fund type operations are included on the balance sheet of the fund. Depreciation of all exhaustible fixed assets used by the proprietary fund type operations is charged as an expense against operations. Depreciation is computed using the straight-line method over the estimated useful lives as follows: Water system Sewer system Improvements Equipment and vehicles 
30 years 40 years 20 years 4-15 years General long-term debt, such as bonds and certificates of indebtedness payable, are recognized as a liability of a govemmantal fund only when due. The remaining porfion of such debt is reported in the general long-term debt account group. Long-term Itabil~es expected to be financed from enterprise fund operations are accounted for th the enterprise fund. 7 



Basle of Accounting The financial and reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements for these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used for reporting all governmental fund types. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transection can be determined and "available" means ccliectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. The Town uses the following practices in recognizing and reporting revenue and expenditures: Revenue Ad valorem taxes attach as an enforeeabie lien on property as of January 1 of each year. The Bienville Parish Sheriff, through a local services agreement, bills and collects property taxes using the assessed values determined by the tax assessor of Blanville Parish. The taxes are normally billed in November and collactad in December of the current year and January and February of the ensuing year. Sales taxes are recognized in the month received by the Town's collection agent, the Bienvilie Parish School Board. Other taxes, penatties and interest, fees, charges, and commissions for services, fines and forfeitures and intergovemmental revenues are recorded when the Town is entitled to the funds. Interest income on bank deposits is recorded when the interest has been earned and the amount is determinable. Substantially all other revenues are recorded when they are received by the Town. Based on the above cdteda, ad vaierem taxes, sales taxes, other taxes, penalties and interest and intergovemmental revenues have been treated as susceptible to accrual. Expenditures Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Other Financing Source (Use) Transfers between funds that are not expected to be repaid are accounted for as other financing source (use) and are recognized when the underlying events occur. Proprietary Fund Type - Water and Sewer Enterprise Fund The Water and Sewer Enterprise Fund Is accounted for using the accrual basis of accounting. Revenues are recognized when they are earned, and expenses are recognized when they are incurred, 



Cash and Cash Equivalents Under state law, the Town may deposit funds within a fiscal agent bank organized under the laws of the State of Louisiana, the laws of any other State in the Union, or the laws of the United States of Amedca. The Town may invest in certificates and time deposits of state banks organized under Louisiana law and national banks having principal or branch offices in Louisiana. At December 31, 2003, the Town has cash and cash equivalents (book balances) as follows: Demand deposits Time deposits Petty cash Total 
$ 564,958 462,006 40 $ 1,047,004 These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit Insurance or the pledge of securities owned by the fiscal agent bank. The markat value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These secudUes are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. Cash and cash equivalents (bank balances) at December 31. 2003 are secured as follows: Bank balances Federal depos'it insurance Pledged securities (uncollateralized) Total $ $ 200,000 397.072 597.072 At December 31, 2003, the Town had unsecured deposits of $1,088,115, due to a bank pledging un~=iceaptable securities. See schedule of findings on page 29. Because the pledged securities are held by a custodial bank in the name of the fiscal agent bank rather than in the name of the Town, they are considered uncollateralized (Category 3) under the provisions of GASB Cedir~cation C20.106. However, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the Town that the fiscal agent bank has failed to pay deposited funds upon demand. Further, LRS 39:1224 states that securities held by a third party shall be deemed to be held in the Town's name. For purposes of the Statement of Cash Flows, cash equivalents include all highly liquid investments with a matudty date of three months or less when purchased. Short-Term Interfund Receivables/Payables Dudng the course of operations, numerous tTansactions occur between individual funds for goods provided or services rendered. These receivables and payables are classified as due from other funds or due to.other funds on the combined balance sheet and are expected to be repaid within one year. Inventory ]nventonJ in the Water and Sewer Enterprise Fund, consisting of expendable supplies held for consumption, is valued at historical cost. Vacation and Sick Leave Full-time employees of the Town of Arcadia earn two weeks of vacation after one year of service. Vacation time which is earned but not used dudng the calendar year cannot be carried forward into the next calendar year, except under special circumstances pre-approved by the Mayor or Board of Aldermen. Employees earn two weeks sick leave each calendar year following the successful completion of the employee's probationary pedod. Unused sick leave can be accumulated and can be carried forward to the next year, however, employees will not be compensated upon termination or retirement. 9 



Fund Equity Contributed Capital Contributed capital Is recorded in proprietary funds that have received capital grants or contributions from developers, customers or other funds when such resources are restricted for the acquisition or construction of capital assets. Contributed capital is amortized based on the depreciation recognized on that portion of the assets acquired or constructed from such resources, The depreciation is closed to the contributed capital account and is reflected as an adjustment to net income. Reserves Reserves represen! those portions of fund equity not appropdateq for expenditure or legally segregated for a specific future use. Designated Fund Balances Designated fund balances represent tentative plans for future use of financial resources. Risk Management The Town Is exposed to vadous dsks of loss related to turts; theft of, damage to, and destruction of assets; errors and omissions; and injuries to employees. To handle such risk of loss, the Town maintains commercial insurance policies covering its automobiles, professional liability, general liability, and surety bond coverage. No claims were paid on any of the policies, during the past three years, which exceeded the policies' coverage amounts. There were no significant reductions in insurance coverage dudng the year ended December 31, 2003. Sales Tax On October 18, 1997, the voters of the Town of Arcadia approved the rededicatJon of the 1987 one cant sales tax to be used and dedicated as follows: 50% for general operating revenue; 30% for constructing, paving, resurfacing, improving, end/or maintaining streets; 10% for acquiring, improving, maintaining and supporting parks and recreation programs in and fort.he Town; and 10% for industrial construction, inducement and/or procurement. The election on October 18, 1997 extended the levy and collection of the odginal tax for an additional ten years from June 1, 2002. On July 13, 1991, the voters approved a one percent sales and use tax requiring that at least 40% of the proceeds be used for constructing, acquiring, extending end/or improving sewer and sewerage disposal facilities and the waterworks system of the Town and the remainder to be used for any lawful purpose of the Town. The 1991 tax is for a twenty-five year period. The Bienville Parish School Board serves as the collection agent for the sales taxes an~l is paid a collection fee for acting as such. Total Column on the Combined S~meuts Total column on the combined statements are captioned Memorandum Only (overview) to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accounting pdnoiples. Neither is such data comparable to a consolidation, lntarfund eliminations have not been made in the aggregation of this data. 
For the year ended December 31, 2003, a 6.14 mill tax authorized by Article 8, Section 27 of the Louisiana Constitution of 1974 for general operating purposes was levied on property with assessed valuations totaling $11,515,730. Note 3 Investments The Town is a political subdivision of the State of Louisiana anti has the authority to invest in Federal National Mortgage Association notes under R.S, 33:2955. Investment in government and egenoy sesudties are stated at market value. Unrealized gains and losses are included in investment income under the caption use of money and property. Investments owned by the Town consist of 5.5% FNMA mortgage notes that are callable March 2007 or any quarter thereafter at par and will mature in March 2023, 

10 



The book value and estimated market value of Investments at December 31. 2003 are as follows: 
FNMA mortgage notes Note 4 Receivables 

Gross Unrealized Book Value Gains 
The following is a summary of receivables at December 31, 2003: 
Taxes: Ad Valorem Sales Federal grant State grant Interest Accounts receivable Less allowance for Doubtful accounts Total 

General Fund Special Revenue Funds 
$ 60,877 $ $ 267.845 4,862 

Capital Projects Fund 

Gross Unrealized Losses $ 21.727 

$ 138,759 

Note 5 Due From/To Other Funds 

Waterand Sewer Enterprise Fund 
618 119.823 ( 42,004 $ 78,437 

ndividual fund balances due from/to other funds at December 31, 2003, are as follows: Due from Other Funds General fund Special revenue funds: Street Industrial Inducement Parks and Recreation Sales tax Water and Sower Enterpdse fund Total 
$ 

Estimated Market Value 

220,730 $ 109,678 18,785 16,987 106.947 $ 473.127 

60,877 267,845 138,759 4,862 618 119,823 )( 42,004 ) $ 550T780 
DuetoOther Funds 10,514 
1,055 339,736 121.822 

Note 6 Note Receivable On June 12, 1986, the Town entered into a contract with KADAV, Inc., wherein the Town agreed to loan to KADAV, Inc, $348,400 of the proceeds of a Louisiana Community Development Block Grant for the renovation of a building in order to promote economic development In Arcadia. KADAV, Inc. agreed to repay the loan pdnclpal and interest of three percent per annum, by making sixteen annual payments of $27,736 through September 1, 2002. On May 31, 1991, the agreement was amended so that KADAV Inc., remits 50 percent of each loan and interest payment direcCdy to the Town of Arcadia and the remaining 50 percent directly to the State of Louisiana, Division of Administration. The principal due the Town at December 31, 2003 totals $0. 



Note 7 Fixed Assets The following presents the changes in general fixed assets for the year ended December 31, 2003: 
Land Buildings Improvements Equipment Total 

Balance at January Iv $ 183,639 $ $ 431,403 134.630 972~156 15,565 $ 1,721,826 $ 15,565 $ 
$ 
Balance at December 31 183,639 431,403 134,630 987.721 $ 1,737.393 

A summary of proprietary fund type property, plant, and equipment at December 31, 2003, follows: 
Land Water wells Pumping plant Purification plant Storage reservoir tanks Water distribution system General equipment Office equipment Improvements Sewer system Automobiles 

Accumulated Depreciation Net Book Value 268,628 106,095 8,115 13,077 361.410 .91,952 4,042 2,250 3,746,770 54~432 4.656.771 The Town recorded $183,607 in depreciation expense for the year ended December 31, 2003 of which $96,947 was attributable to assets acquired with conthbutad capital as described in Note 11. 

Municipal Employees' Retirement System of Louisiana (System) The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefits provisions. All employees of the municipality are members of Plan B. All permanent employees working at least 35 hours per week who are not covered by another pension plan end are paid wholly or in part from municipal funds and all elected municipal officials are eligible to participate in the System. Under Plan B, employees who retire at or after age 60 with at least 10 years of creditable service, at or after age 55 with at least 30 years of creditable service are entitled to a retirement benef~ payable monthly for life, equal to two percent of their final average monthly salary for each year of creditable service. Furthermore, employees with at least 10 years of creditable service, but less than 30 years, may take eady retirement benefits commencing at or after age 60, with the basic benefit reduced three percent for each year retirement precedes age 60, unless he has at least 30 years of creditable service. In any case, monthly retirement benefits paid under Plan B cannot exceed 100 percent of final average salary. Final average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified above and receive the benefits accrued to 12 



their date of termination. The System also provides death and disability benefits. Benefits are established or amended by state statute. 

The Police System issues an annual publicly available report that includes financial statements and required supplementary information for the System. That report may be obtained by wdting to the Municipal Police Employees Retirement System of Louisiana, 8401 United Plaza Boulevard, Baton Rouge, Louisiana 70809-2250, or by calling (504) 929-7411. 

2004 2005 2006 Total minimum lease payments Less amount representing interest Present value of net minimum lease payments 
$ 18,402 18,402 ~ 18~402 55,206 ( 6,825 ) $ 48,381 



Note 10 Changes In Long-Term Debt The following is a summary of general long-term debt transactions for the year ended December 31, 2003: 
Long-term debt at December 31, 2002 Retirements Long-tarm debt at December 31, 2003 $ ( $ 

Bonds Payable 1,018,000 211,000 )( 807.000 
Cert~ceteof ndebtedness $ 25,742 $ 12,436 )C $ 13,306 $ Long-term debt at December 31, 2003, Is compdsed of the following individual issues: 

1,043,742 223,436 ) 820,306 
2002 Sales Tax Refunding Bonds - $1,018,000 - Sales tax refunding bond issue dated January 31, 2002, due in annual Installments each January 1=t of $96,000 to $154,000 through January 2010; interest at 0.1% to 5.0%, due in semi-annual Installments each ,Janu~J 1st and July 1st. Debt re~rement payments are made from the 2002 Sales Tax Bonds Debt Service Fund. $ 807,000 Certificates of Indebtedness - $100,000 issue dated March 17, 1994, for the purpose of purchasing equipment. The principal is due in annual installments of $7,237 to $13,306 through March 17, 2004, with interest at 7%. Debt retirement payments are made fi'om the Industrial Development Special Revenue Fund. Total 13t306 $ 820,306 
The annual requirements to amortize all general long-term debt outstanding at December 31, 2003, including interest of $141,748 and $931, respectively, are as follows: 
2004 2005 2006 2007 2008 2009-2010 Totsl 

Bonds and Intsrest Payable $ 153,698 $ 158,400 156,200 158,800 159,950 161.700 

Certificate of ndebtedness and Interest Total 14,237 $ 167,935 158,400 156,200 158,800 159,950 161.700 
Note 11 Reserved and Designated Retained Fund Balances The debt service fund has $204,719 reserved fund balance to be used for debt service on its Series 2002 sales tax refunding bonds. Note 12 Federal Grant In 2003, the Town was awarded a community development block grant from the State of Louisiana Office of Community Development in the amount of $694,632 to be used for the renovation of the Town's sewerage system. The Town has set up a capital project fund to account for the activity from this grant and has recorded $195,496 as construction in progress and contributed capital in the Water and Sewer Fund as of December 31, 2003. Sea Note 13. 

14 



Note 13 Contributed Capital The Town has received grants from vadous federal agencies to finance the acquis'~ion and const:u~on of the enterprise fund fixed assets. The amount, shown as contributed capital on the balance sheet, is reduced each year by the amount of depreciation expense recognized on fixed assets constructed or acquired with federal grant funds. The following schedule presents changes in contributsd capital for the year ended December 31, 2003: Balance, Januaw1,2003 Add~ons-2O03con~ibufedcapital Deduc~ons - deprada~on on fixed assets acquired withfederaalgrant Ba~nce, December31,2003 
Note 14 Local Services Agreement On September 27, 1995, the Town entered into an agreement with the Bienville Padsh Shedff for the collection of ad valoram taxes. The sheriff is responsible for mailing tax notices, collecting the taxes owed to the Town, and monthly remittance of collections to the Town. A five percent collection fee and the cost of pdnting tax notices are borne by the Town. The initial one-year term which began October 1, 1995 is to be automatically extended unless the Town notJftas the shedff of Its intent to terminate the agreement. At December 31, 2003, the Town recorded $3,370 in collection fees. Note 15 Litigation and Claims At December 31, 2003, the Town was involved in several lawsuits, which, in the opinion of legal counsel is adequately covered by the Town's liability insurance. Therefore, no liability has been recorded in the accompanying financial statements. 

15 



Supplemental Information Schedules 



Assets Cash and cash equivalents Investments Due from other funds Receivables (net of allowance fur uncellec'dbts accounts Notes receivable Total Assets Liabilities and Fund Equity Accounts payable Due to other funds Total Liabilities 

TOWN OF ARCADIA Arcadia. Louisiana Special Revenue Funds Combining Balance Sheet December 31. 2003 

$ 109,678 
Industrial Inducement Industrial Development 
142,927 $ 208,079 18.785 

Sales Tax Parks and Recreation 
$ 80,575 $ 74,070 $ 

4,862 $ 109,878 $ 374,653 $ 
16,987 267,845 
297,572 208,079 145,450 272,707 

14,787 $ $ 14.787 
Fund Equity (Deficit) - Unreserved and Undesignated 94,892 

7,542 $ 847 $ 23,178 339,736 1,055 340,791 347,278 1,902 363,967 
1,141 89,155 559,841 



Revenue Sales and use taxes State funds Use of money and property Qthe~ misc,~r~eous ','evenue 

TOWN OF ARCADIA Arcadia, Louisiana $pedal Revenue Funds Schedule of Revenue, Expenditures and Changes in Fund Balances For the Year Ended December 31, 2003 
$ 172,390 $ 149 T,893 

Indestzlal lr~luesnlent 60,008 $ 8,571 2,815 
Expendltm'es Current General government Public works Cutture arid recrea~on Ecomomic development and assistance Debt service Capital outlay 
Other Finansing Source Operating transfers in (out) To~( Other Finen~ Source Excess of Revenue and Other Financing Source Over Expenditures Fultd Balances (Deficit) at Beginning of Year Fund Balances at End of Year 

245,420 
260 13,252 14,238 

Sales Tax Pad(sand Recrea~on 1.218,837 $ 60,008 $ 161 1,258 1,511,243 8,87t 4,383 7~393 
18,280 81,001 18,230 245,420 61,001 13,252 14,233 230 245,680 13r252 t4,238 18,290 3t,001 352,45t (68,248) 

90,000 90,000 
24,752 
58,142 (14,238) 1,200,718 285 
58.t42 
370 370 (1,192,527I ~1,192,527I 3.181 

1,179,63g 
.,(1 ,I02,1571 ~'t ,102r157I 77,482 

$ 94,s92 $ 374,ss2 $ 

See Independent Auditor's Report 18 

$ 1 141 $ 89,186 $ 559,841 



 

TOWN OF ARCADIA Arcadia, Louisiana Notes to Supplemental information Schedules for the Year Ended December 31. 2003 
Special Revenue Funds Street Fund - accounts for 30% of the 1997 1% sales tax to be dedicated and used for constructing, paving, resurfacing, improving and/or maintaining streets in and for the Town. Industrial Inducement Fund - accounts for 10% of the 1997 1% sales tax to be dedicated and used for industrial construction, inducement and/or procurement. 

Sales Tax Fund - used to account for the Town's sales tax collections. Designated taxes are disb'ibutad to the appropriate funds and the remaining portion is used for paying the cost of collection of the taxes and to fund any other lawful purpose. Parks and Recreation Fund - accounts for 10% of the 1997 1% sales tax to be maintain, improve, and support parks and recreation programs in and for the Town. 
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TOWN OF ARCADIA Arcadia, Louisiana Ba~nceShe~ De~ Service Funds December31.2003 

Fund Equi~ Fund equity-fund balances rese~ed ~rde~sewice 

See Independent Auditor's Report 20 

2002 Refunding Bonds 



Revenue Uses of money and property Expenditures Debt Service 

TOWN OF ARCADIA Arcadia, Louisiana Schedule of Revenue, Expenditures and Changes in Fund Balances Debt Service Funds for the Year Ended December 31. 2003 

Excess (Deficiency) of Revenue over Expenditures Other Financing Source Operating transfers in (out) Excess of Revenue and Other Financing Source Over (Under) Expenditures Fund Balances at Beginnfng of Year 

2002 Refunding Bonds $ 3,069 149.813 146,744 ) 
( 323 ) 205r042 



Debt Service Fund 
Notes to Supplemental Information Schedules for the Year Ended December 31. 2003 

2002 Refunding Bonds - This fund accumulates monies for the retirement of the January 31, 2002 refunding bonds issued to refund the callable maturities of the Town's previous outstanding sales tax bonds. Financing is provided by transfers from the Sales Tax Special Revenue Fund. 



Assets Grant receivable Liabilities Accounts payable Fund equity 

TOWN OF ARCADIA Arcadia, Louisiana Balance Sheet Capital Project Fund December 31, 2003 

138,789 



Capital Outlay 

Arcadia, Louisiana Schedule of Revenue, Expenditures And Changes in Fund Balances Capital Project Fund December 31.2003 

Fund Balances at Beginning of Year 

195,196 
195.496 



 

Arcadia, Louisiana Notes to Supplemental Information Schedules for the Year Ended December 31. 2003 
Capital Project Fund At December 31, 2003, the Town was in the process of upgrading its entire sewerage system. The Town was the recipient of a community development block grant from the State of Louisiana that will pay for substantially all of the costs involved with this project. At December 31, 2003, the project was approximately one-third complete. 



Edward Mason (mayor pro tam) Gary Cadisle Jean Kelley Chadie Brown Maggie Robereon Billy Roy Cook Bruce Russell Frank Hill Total 
Compensation Paid Aldennnen 

TOWN OF ARCADIA Arcadia, Louisiana Schedule of Compensation Paid Aldermen for the Year Ended December 31. 2003 
$ 2,700 2,400 2,200 1,800 1,800 800 400 200 

The schedule of compensation paid aldermen is presented in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of aldermen has been set by ordinance at $200 per month with re mayor pro tern receiving $225 per month and is included in general government expenditures of the General Fund. 



ROBERTS, CHERRY & COMPANY Certff'~,d Public Accountant& Consultants 

Mayor and Board of Aldermen Town of Arcadia 
Independent Auditor's Report 

We have audited the accompanying general purpose financial statements of the Town of Arcadia, for the year ended December 31, 2003, as listed in the Table of Contents. These general purpose financial statements are the responsibility of the Town of Arcadia's management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit In accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement An audit includes examining, on a test basis, evidence suppo~ng the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present faidy, in all material respects, the financial position of the Town of Arcadia as of December 31, 2003, and the results of its operations and the cash flows of its proprietary fund for the year then ended in conformity with accounting principles generally accepted in the United States of Amedce. Our audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The supplemental information presented on pages 17 through 25 are presented for the purpose of additional analysis and are not a required part of the general purpose firiancial statements of the Town of Arcadia. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all matedal respects in relation to the general purpose financial statements taken as a whole. In accordance with Govemment Auditing Standards, we have also issued a report dated May 2f, 2004, on the Town of Arcadia's compliance with laws, regulations, and contracts, and our consideration of the Town's internal conb'o] over financial reporting. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. 
A Corporation of Certified Public Accountants Shreveport, Louisiana May 21, 2004 

ROBERTS, CHERRY AND COMPANY 

A Corporation of CertiSed Public A~ts = P.o. BOX 4278 ~ SHREVEPORT, LA 71134-0278 ~ (318) 227.-2222 ~ FAX (318) 2267150 



ROBERTS, CHERRY & COMPANY C~ Public Ac~ount:mts~ Consultants 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

MAYOR AND BOARD OF ALDERMEN TOWN OF ARCADIA Arcadia, Louisiana We have audited the general purpose financial statements of the Town of Arcadia, as of and for the year ended December 31, 2003, and have issued our report thereon dated May 21, 2004. We conducted our audit in accordance with auditing standards generally accepted In the United States of America and the standards applicable to financial audits contained in GovemmentAuditJ'ng Standards, issued by the Comptroller General of the United States. Comvllance As part of obtaining reasonable assurance about whether the Town of Arcadia's general puq0ose financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances if noncompliance that are required to be reported under Government Auditing Standards which are described in the accompanying schedule of findings and questioned costs as items 2003-1 and 2003-2. 
In planning and performing our audit, we considered the Town of Arcadia's intemal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters In the Internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be matsdal weaknesses. We have also noted other matters involving the internal control over financial reporting that we have reported to management of the Town of Arcadia, in a separate letter dated May 21, 2004. This report is intended solely for the information and use of the Town of Arcadia, management of the town, and the Louisiana Legislative Auditor, and is not intended to be and should not be used by anyone other than these spewed parties 

ROBERTS, CHERRY AND COMPANY A Corporation of Ce~tied Public Accountants Shreveport, Louisiana May 21, 2004 

A Corpora6on o[ CertJHed Publlc Accountlmts ~ P.O. BOX 4278 ~ SHREVEPORT, LA 7ll34-0278 ~ O18) 222-2222 ~ FAX 018) 226-71~ 



 

TOWN OF ARCADIA Arcadia, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 2003 
We have audited the general purpose financial statements of the Town of Arcadia as of and for the year ended December 31, 2003 and have issued our report thereon dated May 21, 2004. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in GovemmentAuditing Standards, issued by the Comptroller General of the United States. Our audit of the financial stetemente as of December 31;2003 resulted in an unqualified opinion. 
Section I - Summary of Auditor's Report Report on Internal Control and Compliance Material to the Financial Statements Intamal Control Matedat Weakness Other Conditions Compliance Compliance Material to Financial Statements Federal Awards N/A Section II - Financial Statement Findings 

No No 
No 

At December 31, 2003, the Town had $1,088,115 in unsecured deposits held at a bank. The bank had pledged securities that were not appropriate under guidelines established by Louisiana law. We recommended Town management closely monitor securities the bank is pledging toward their deposits and request that appropriate securities be pledged immediately. Managements Corrective Action Plan Man~jement has contacted the bank and requested they pledge apprepdate securities for the Town's deposits. 

Managements Corrective Action Plan Management has agreed to stop paying for the mowing and maintenance of the privately owned cemeteries. 
Section II - Federal Award Findings and Questioned Costs None 



TOWN OF ARCADIA Arcadia, Louisiana Schedule of Prior Year Findings For the Year Ended December 31, 2003 
Section I - Internal Control and Compliance Material to the Financial Statements None Section II - Internal Control and Comptiance Material to Federal Awards 
Ethical Considerations - Recommendation for the Town to adopt a policy to pmhiblt unethical arrangements and transactions and to refer to the board of Ethics before entering questionable transactions. Managements Response - Town's management have adopted a policy concerning unethical arrangements and have become familiar with the Code of Government Ethics. This finding has been resolved. Collateralized Bank Deposits - Recommendation for the Town to monitor amount pledged as collateral by their banks and document compliance monthly. Management's Response - Town's management did not monitor this recommendation and were.unaware .of the specific types of securities that were allowed to be pledged. This finding still existed at December;31, 2003 pdmadly due to the hiring of a new Town clerk in 2003. One bank had the appropriate pledged securities at December 31, 2003, while the other bank had securities that were not appropdats at December 31, 2003. We have contacted this bank and appropriate securities have now been pledged, but there is still a shortfall in the amount pledged. 



ROBERTS, CHERRY & COMPANY Certified Public Accountant& Consultants 

In planning and performing our audit of the financial statements of Town of Arcadia (]'own):for the year ended December 31, 2003, we considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control. However we noted certain matters involving internal control and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to the our attention relating to significant deficiencies in the design or operation of intemal control that, in our judgment, could adversely affect the organization's ability to initiate, record, process, and report financial data consistent with the assertions of management in the financial statements. Reportable Conditions Collateralized Bank Deposits The amount on deposit with banks must be secured at all times by a combination of FDIC insurance and appropriate obligations. We discovered that the First National Bank of Arcadia had invested balances which were not fully coliateralized as of December 31, 2003. We recommend that the Town monitor the amounts pledged as collateral by the banks and document compliance of this item monthly, as well as ensure timely correction of any shortfalls. In addition, we recommend that the Town review the applicable guidelines with bank management to prevent the banks from failing to comply with this regulation in the future. Prohibited Transactions - Cemetery Maintenance The Town incurred $22,275 in expenses for the mowing and maintenance of privately owned cemeteries, These expenditures are generally prohibited by state law and Louisiana's Constitution. The Town has ceased incurring these prohibited expenditures. A material weakness is a reportable condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that errors or fraud in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely pedod by employees in the normal course of performing their assigned functions. Our consideration of internal control would not necessarily disclose all matters in internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe the reportable condition described above is not a material weakness. During our audit we became aware of several matters that are opportunities for strengthening internal controls and operating efficiency. Following are observations and recommendations we believe management should be aware of based upon our audit: 
A Col~orattoR of Ce[l~l Public A~tang$ ~ P. O, BOX 4278 ~ SHREVEPORT, LA 71134-0278 ~ (318) 222-2222 ~ ]?.~LX (318) 226-7150 



Recommended Policies to be Adopted by the Town The Town was advised by the Louisiana Legislative Auditor to prepare and adopt various policies. The Town has adopted two of the nine policies recommended. We stressed that the Town complete the remaining policies and adopt as soon as possible The Town was atso advised by the Louisiana Legislative Auditor to strengthen controls and operating effectiveness over various areas. We reviewed the list of deficiencies with management to ascertain their progress and were assured that steps are being taken to strengthen controls and operating effectiveness. Monthly Accounting We recommended the Town clerk adjust proprietary fund general ledger accounts monthly using the accrual method of accounting. We also recommended she reconcile due to/from accounts monthly and only post amounts to these accounts if it is the intention to repay the amounts. We also recommended the Town purchase a fixed asset program to maintain their fixed asset records internally. GASB 34 Implementation We recommended the Town begin preparation for the implementation of GASB 34 reporting mode and start the process of identifying and valuing the infrastructure. This report is intended solely for the information and use of the Board of Aldermen, management and the Legislative Auditor, State of Louisiana and is not intended to be and should not be used by anyone other than these specified parties. 

A Corporation of Certified Public Accountants Shreveport, Louisiana May 21, 2004 
ROBERTS CHERRY and COMPANY 


