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INDEPENDENT AUDITORS' REPORT 
To the Board of Commissioners Teche-Vermilion Fresh Water District Lafayette, Louisiana 
We have audited the accompanying basic financial statements of Teche-Vermilion Fresh Water District as of and for the years ended December 31, 2003 and 2002, as listed in the table of contents. These financial statements are the responsibility of Teche-Vermilion Fresh Water District's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America, the standards for financial and compliance audits contained in Government Auditinq Standards, issued and the Louisiana by the Comptroller General Governmental Audit Guide of the United States, Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Teche-Vermilion Fresh Water District at December 31, 2003 and 2002, and the results of its operations for the years then ended, in conformity with accounting principles generally accepted in the United States of America. As described in Note I, the District has implemented a new financial reporting model, as required by the provisions of Governmental Accounting Standards Board Statement No. 34, "Basic Financial Statements - and Management's Discussion and Analysis - For State and Local Governments" as of December 21, 2002. 

1 



Management's Discussion and Analysis on basic financial statements but is pages 3 through 6 is not a required part of the supplementary information required by the Governmental Accounting Standards Board. We have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and presentation of the supplementary information. However, we did not audit the information and express no opinion on it. In accordance with Government Auditing Standards, we have also issued our report dated March 18, 2004, on our consideration of Teche-Vermilion Fresh Water District's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, and grants. That report is an integral part of an audit performed in accordance be read in conjunction with this report with Government Auditing Standards and should in considering the results of our audit. Our audit was made for the purpose of forming an opinion on the basic financial statements taken as a whole. The budgetary comparison information listed as required supplementary information in the table of contents is presented for purposes of additional analysis and is not a required part of the basic financial statements of Teche-Vermilion Fresh Water District. Such information has been subjected to the auditing procedures applied by us in the audit of the basic financial statements and, in our opinion, such information is fairly stated in all material respects in relation to the basic financial statements taken as a whole. 
Lafayette, March 18, Louisiana 2004 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
Our discussion and analysis of Teche-Vermilion Fresh Water District's financial performance provides an overview of Teche-Vermilion Fresh Water District's financial activities for the fiscal year ended December 31, 2003. Please read it in conjunction with the District's financial statements, which begin on page I0. I. FINANCIAL HIGHLIGHTS Teche-Vermilion Fresh Water District's net assets decreased by $414,737 or 1.4% as a result of this year's operations. Teche-Vermilion Fresh Water District's total program revenues were $1,806,269 compared to $2,640,883 last year, a decrease of $834,614 or 31.6%. Total expenses for Teche-Vermilion Fresh Water District during the year ending December 3I, 2003 were $2,221,006 compared to $2,053,838 last year, an increase of $167,168 or 8.1%. II. USING THIS ANNUAL REPORT This report consists of a series of financial statements. The Statement of Net Assets and the Statement of Activities (pages i0 and ii) provide information about Teche-Vermilion Fresh Water District's activities as a whole and present a longer-term view of Teche-Vermilion Fresh Water District's finances. Fund financial statements start on page 14. These statements tell how the services were financed in the short-term as well as what remains for future spending. A. REPORTING TECHE-VERMILION FRESH WATER DISTRICT AS A WHOLE 

I. THE STATEMENT OF NET ASSETS AND THE STATEMENT OF ACTIVITIES Our analysis of Teche-Vermilion Fresh Water District as a whole begins on page 4. One of the most important questions asked about Teche-Vermilion Fresh Water District's finances is, "Is Teche-Vermilion Fresh Water District, as a whole, better off or worse off as a result of the year's activities?" The Statement of Net Assets and the Statement of Activities report information about Teche-Vermilion Fresh Water District as a whole and about its activities in a way that helps answer this question. These statements include all assets and liabilities using the accrual basis of accounting, which is similar to the accounting used by most private sector companies. All of the current year's revenues and expenses are taken into account regardless of when cash is received or paid. These two statements report Teche-Vermilion Fresh Water District's net assets and the changes in them. These net assets, the difference between the assets and the liabilities, is one way to measure Teche-Vermilion Fresh Water District's financial position or financial health. Over time, increases or decreases in Teehe-Vermilion Fresh Water District's net assets are one indicator of whether its financial health is improving or deteriorating. 
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We record the fund maintained by District as governmental activities the Statement of Activities. the Teche-Vermilion Fresh Water in the Statement of Net Assets and 
B. REPORTING TECHE-VERMILION FRESH WATER DISTRICT'S MOST SIGNIFICANT FUNDS I. FUND FINANCIAL STATEMENTS The fund financial statements provide detailed information about the District's General Fund, not the District as a whole. 
All of Teche-Vermilion Fresh Water District's expenses are reported in a governmental fund, which focuses on how money flows into and out of that fund and the balances left at year-end that are available for spending. This fund is reported using the modified accrual method, which measures cash and all other financial assets that could be readily converted to cash. The governmental fund statements provide a detailed short-term view of Teche-Vermilion Fresh Water District's general operations and the expenses paid from this fund. The information in the governmental fund helps determine if there are more or less financial resources to finance future Teche-Vermilion Fresh Water District expenses. We describe the relationship (or differences) between governmental activities (reported in the Statement of Net Assets and the Statement of Activities) and the governmental fund in a reconciliation at the bottom of the fund financial statements. III. TECHE-VERMILION FRESH WATER DISTRICT AS A WHOLE Teche-Vermilion Fresh Water District's total net assets decreased in the current year from $28,685,246 to $28,270,509. The fiscal year ending December 31, 2002 is the first year that GASB Statement 34 was applied. The assets as of December 31, 2003 and 2002 are as follows: 

Assets: Current assets Property and equipment Total assets Liabilities: Current liabilities Long-term liabilities Total liabilities Net assets: Invested in capital assets Restricted for replacement of equipment Unrestricted Total net assets 

TABLE I NET ASSETS 
$18, i0, 
2003 125, 246, 081 698 
$ 42,335 58,935 101.270 

2002 $17,746,151 11.033.908 $28,780,059 
39,136 55,677 94,813 

10,246,698 11,033,908 16,294,031 1,729,780 28,270.509 Total liabilities and net assets $28,371,779 - 4 - 
15,678,034 1,973,304 28,685,246 



Net assets of Teche-Vermilion Fresh Water District's governmental activities decreased by $414,737 or 1.4% over the prior year. Unrestricted net assets, the part of net assets that can be used to finance Teche-Vermilion Fresh Water District expenses without constraints or other legal requirements decreased $243,524 or 12.3% over the prior year. TABLE II CHANGE IN NET ASSETS 
Revenues: General revenues - Operating and intergovernmental Property taxes Investment earnings Total revenues Expenses: General governmental Increase (decrease) in net assets 

2003 
IOS,270 412,284 288.715 1,806.269 
2,221,006 

2002 
$ 110,373 1,287,45G 1,243,060 2,640,883 
2.053,838 

During the fiscal year ended December 31, 2003, program revenues decreased by $5,103 or approximately 4.6%. For the same period, property tax revenue increased $124,834 or approximately 9.7%. Investment earnings for the fiscal year ended December 31, 2003 decreased by $954,345 or approximately 76.8%. The majority of the decline is due to the gain of $840,628 recognized on the sale of the complete investment portfolio in 2002. Expenses, excluding approximately 13~2% depreciation expense usage for the primary The majority of the water project. IV. GENERAL FUND BUDGETARy HIGHLIGHTS 
of $787,210, increased by $167,169 or increase was a result of more electric 

The Teche-Vermilion Fresh Water District's General Fund budget was not revised during the 2003 fiscal year. All items were within the aceeptahle budgeted appropriations and no revisions were required. Investment earnings were under budget by $571,285 or 66.4% at Decentber 31, 2003, This was due to lower interest yield on investments during 2003 and the decline in the investments due to low interest yields of the portfolio. There were no sales of investments in 2003 as the complete portfolio was sold in December of 2002 at a gain of $840,628. The excess of revenue over expenditures at December 31, 2003 of $290,734 was $85,030 under budget. This was due primarily to investment income being under budget. 
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V. CAPITA~ ASSETS At the end of 2003, Teche-Vermilion Fresh Water District had $10,246,698 invested in capital assets. This amount represents a net decrease of $787,210, or 7.1% over last year. This was the result of recording depreciation in 2003. VI. ECONOMIC FACTORS AND NEXT YEAR'S BUDGET The primary factor considered when preparing the fiscal 2004 budget was the ad valorem tax revenue. The ad valorem tax is expected to produce $1,440,000 or approximately 60% of the budget. Interest earnings are budgeted at $855,000 or approximately 36% of the budget. Total revenue has been fairly constant over the years except for an unusual one time gain on the sale of investments in 2002. As no substantial sales of securities are planned for 2004, the budget was prepared based on 2003 results. VII. CONTACTING THE TECHE-VERMILION FRESH WATER DISTRICT'S FINANCIAL MANAGEMENT This financial report is designed to provide our citizens and taxpayers with a general overview of the funds maintained by Teche-Vermilion Fresh Water District and to show Teche-Vermilion Fresh Water District's accountability for the money it receives. If you have any questions or need additional financial information, co~tact Teche-Vermilion Fresh Water District, Mr. Jason Dupuis, Executive Director, at 315 South College Road, Suite ii0, Lafayette, Louisiana 70503. 
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BASIC FINANCIAL STATEMENTS 
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GOVERNMENT-WIDE FINANCIAL STATEMENTS 
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ASSETS 

TECHE-VERMILION FRESH WATER DISTRICT LAFAYETTE, LOUISIANA 

Cash Investments, at fair value Receivables: Ad valorem taxes State revenue sharing Accrued interest Other Capital assets: Non-depreciable Depreciable, net Total assets 

STATEMENTS December 31, 

LIABILITIES ~ NET ASSETS CURRENT LIABILITIES Accounts payable Accrued expenses Total current liabilities LONG-TERM LIABILITIES Current portion due Accrued annual leave Total long-term liabilities Total liabilities NET ASSETS Invested in capital assets Restricted for replacement of equipment Unrestricted Total net assets Total liabilities and net assets 
See Notes to Financial Statements 

OF NET ASSETS 2003 and 2002 

I0 

2003 253,675 16,559,452 1,188,954 63,556 57,685 1,759 807,743 9,438.955 

Exhibit A 

2002 $ 6,104,654 10,342,282 1,198,502 71,566 25,024 4,123 807,743 I0,226.165 

7,077 35,258 42.335 
4,000 54.935 58.935 I01.270 
10,246,698 16,294,831 1,729,780 28,270,509 

5,588 33,548 39.136 
4,000 51.677 55.677 94,813 
11,033,908 15,678,034 1,973.304 28,685,246 



TECHE-VERMILION FRESH WATER DISTRICT LAFAYETTE, LOUISIANA STATEMENTS OF ACTIVITIES For the Years Ended December 31, 2003 and 2002 
Expenses: Governmental activities-fresh water supply General government: Personnel services utilities Other services and charges Depreciation Total government activities General revenues: Ad valorem taxes Intergovernmental revenue Investment earnings Miscellaneous revenue Total general revenues Change in net assets Net assets, beginning of the year Net assets, end of the year 
See Notes to Financial Statements 

II 

2003 

1,412,284 95,385 288,715 9.885 1,806,269 

Exhibit B 

2002 

1,287,450 96,336 1,243,060 14,037 2,640.883 (414,737) 587,045 28,685,246 28,098,201 



This page intentionally left blank 
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FUND FINANCIAL STATEMENTS 



ASSETS 

TECHE-VERMILION FRESH WATER DISTRICT LAFAYETTE. LOUISIA/qA BALANCE SHEETS December 31 
Cash Investments, at fair value Receivables: Ad valorem taxes State revenue sharing Accrued interest Other Total assets 
LIABILITIES AND FUND EQUITY Liabilities: Accounts payable Accrued expenses Deferred revenue Total liabilities 

2003 and 2002 

Fund equity: Fund balances - Reserved for: Replacement of equipment Unreserved: Designated for operation and maintenance Designated for contingencies Designated for insurance deductible Undesignated Total fund equity Total liabilities and fund equity 
See Notes to Financial Statements 
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FUND 
2003 253,675 16,559,452 
1,188,954 63,556 57,685 1.759 

Exhibit C 

2002 $ 6,104,654 10,342,282 
1,198,502 71,566 25,024 4.123 

7,077 35,258 430.660 1.472.995 
$ 5,588 33,548 1,345.663 1.384.799 

16,294,031 15,678,034 200, 300, 160, 301, 
000 000 000 945) 16.652,086 

200,000 300,000 160,000 23,318 16,361.352 $17,746,15~ 



TECHE-VERMILION FRESH WATER DISTRICT LAFAYETTE, LOUISIAigA RECONCILIATION OF GOVERNMENTAL FUND BALANCE SHEET TO THE STATEMENT OF NET ASSETS For the Years Ended December 31, 2003 and 2002 
Total fund equity - governmental fund Total net assets reported for governmental activities in the statement of net assets is different because: 

2003 

Exhibit D 

2002 $16,652,086 $16,361,352 
Capital assets used in governmental activities are not financial resources and therefore are not reported in the funds. 10,246,698 11,033,908 Taxes and state revenue sharing revenues will be collected after year end; but, they are net available soon enough to pay for the current periods expenditures; therefore, they are reported as deferred revenue in the fund. 1,430,660 1,345,663 Long-term liabilities applicable to the District's governmental activities are not due and payable in the current period and accordingly are not reported as fund liabilities. All liabilities, both current and long-term, are reported in the statement of net assets. Balances at Deceraber 31, are Compensated absences Total net assets of governmental activities 
See Notes to Financial Statements 
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(58,935) (55,677) 
$28,270,509 $28,685,246 



TECHE-VEEMILION ERESH WATER DISTRICT LAFAYETTE, LOUISIANA STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUND Years Ended December 31, 2003 and 2002 
Revenues: Taxes - ad valorem Intergovernmental Investment earnings Miscellaneous Total revenues Expenditures: Current - General government Net change in fund balance Fund balance, beginning Fund balance, ending 
See Notes to Financial Statements 
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2003 286 385 715 887 1.721.273 
1.430,539 

Exhibit E 

2002 277,660 96,336 243,060 14.037 2,631,093 
1,307,284 290,734 1,323,809 16,361,352 15,037,543 



TECHE-VERMILION FRESH WATER DISTRICT LAFAYETTE, LOUISIANA RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES ~ CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES For the Years Ended December 31, 2003 and 2002 
2003 

Exhibit F 

2002 Net change in fund balance - governmental fund $ 290,734 $1,323,809 The change in net assets reported for governmental activities in the statement of activities is different because: The governmental fund reports capital outlays as expenditures; however, the cost of those assets is allocated over their estimated useful lives and reported as depreciation expense in the statement of activities. This is the amount by which depreciation exceeded capital outlays. (787,210) (744,022) Revenue in the statement of activities that do not provide current resources is not reported as revenue in the fund. 84,998 9,790 Some expenses reported in the statement of activities do not require the use of current financial resources and; therefore, they are not reported as expenditures in the govern- mental fund. The adjustment here relates to the adjustment for accrued compensated absences in the current period. (3,259) (2,532) Change in net assets of governmental activities 
See Notes to Financial Statements 
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TECHE-VERMILION FRESH WATER DISTRICT LAFAYETTE, LOUISIANA NOTES TO FINANCIAL STATEMENTS 
Note I. Summary of Significant Accounting Policies The financial statements of Teche-Vermilion Fresh Water District (the ~District") have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to government units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. The more significant of the District's accounting policies are described below. In June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis - for State and Local Government. Certain of the significant changes in the statement include the following: I. For the first time the financial statements include 

b 
A Management Discussion and Analysis (MD&A) section providing an analysis of the District's overall financial position and results of operations. Financial statements prepared using full accrual accounting for all of the District's operations. 2. A change in the fund financial statements to focus on the major funds These and other changes are reflected in the accompanying financial statements (including notes to financial statements). The District has implemented the statement in the current year. Reporting entity 

The financial reporting entity consists of (i) the primary government, (2) organizations for which the primary government is financially accountable, and (3) other organizations for which the primary government is not accountable, but for which the nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Component units are legally separate organizations for which the elected officials of the primary government are financially accountable. In addition, component units can be other organizations for which the nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. 
18 



NOTES TO FINANCIAL STATEMENTS 
Primary government Teche-Vermilion Fresh Water District - Teche-Vermilion Fresh Water District is a body corporate created under Act 41 of 1969. Its purpose is that of establishing, maintaining and protecting a fresh water supply in Bayou Teche and the Vermilion River in the parishes of Iberla, Lafayette, St. Martin and Vermilion. The District is governed by a Board of Commissioners composed of one member from each of the parishes constituting the District. The members are appointed by the police juries/parish councils of their respective parishes. In addition, the St. Landry Parish Police Jury appoints an advisory mer~ber who can vote on all matters relating to drainage. The Chairman is appointed by the Commission. For financial reporting purposes, the District includes all funds and activities that are controlled by the District as an independent political subdivision of the State of Louisiana. The activities of the parish governing authorities, school boards, independently elected parish officials and municipal level governments of the parishes constituting the District are not included within the accompanying financial statements, as they are considered autonomous governments. These units of government issue financial statements separate from that of the District. Basis of presentation The District's basic financial statements consist of the government-wide statements and the fund financial statements. The statements are prepared in accordance with accounting principles generally accepted in the United States of America as applied to governmental units. Government-wide financial statements - The government-wide financial statements include the statement of net assets and the statement of activities of the District. These statements include the financial activities of the overall government. Governmental activities generally are financed through taxes, intergovernmental revenues and other nonexchange transactions. In the government-wide statement of net assets, the governmental activities are reported on a full accrual, economic resource basis, which recognizes all long-term assets and receivables as well as long-term debt and obligations. The District's net assets are reported in three parts - invested in capital assets, restricted and unrestricted. 
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NOTES TO FINANCIAL STATEMENTS 
The government-wide statement of activities reports both the gross and net cost of the District. The District is supported by general government revenues (property taxes, certain intergovernmental revenues, etc.). The statement of activities reduces gross expenses (including depreciation) by related program revenues, operating and capital grants. Program revenues must be directly associated with the function. Operating grants include operating-specific and discretionary (either operating or capital) grants while the capital grants column reflects capital-specific grants. The District has no program revenues for the years ended December 31, 2003 and 2002. The net cost of the District is normally covered by general revenues (ad valorem taxes, interest income, etc.). The government-wide focus is more on the sustainability of the District as an entity and the change in the District's net assets resulting from the current year's activities. Fund financial statements The fund financial statements provide information about the District's funds. The emphasis of fund financial statements is on major governmental funds. The District has only one fund, its General Fund. The General Fund is the District's general operating fund. It is used to account for all of the financial resources of the District. Basis of accounting Government-wide financial statements The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are incurred, regardless of when the related cash flows take place. Nonexchange transactions, in which the District gives (or receives) value without directly receiving (or giving) equal value in exchange, include property taxes. On an accrual basis, revenue from property taxes is recognized in the fiscal year for which the taxes are levied. Fund financial statements Governmental funds are reported using the current financial resources measurement focus and the modified accrual basis of accounting, under this method, revenues are recognized when measurable and available. "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. The District considers property taxes as ~available" in the year following the assessment, when the majority of the taxes are collected. 
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NOTES TO FINANCIAL STATEMENTS 
Expenditures are recorded when the related fund liability is incurred, except for compensated absences, which are recognized as expenditures to the extent they have matured. General capital asset acquisitions are reported as expenditures in governmental funds. Fixed assets 
The accounting treatment over property, plant, and equipment (fixed assets) depends on whether the assets are reported in the government-wide or fund financial statements. Government-wide statements 
In the government-wide financial statements, fixed assets are accounted for as capital assets. All fixed assets are valued at cost or estimated historical cost. Donated fixed assets are recorded at their fair value at the date of donation. The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not capitalized. Depreciation on all capital assets, excluding land and improvements, is calculated on the straight-line method over the following estimated useful lives: 
Water control Buildings and Equipment structures improvements 
Fund financial statements - 

Years 
67 25 5 - 15 

In the fund financial statements, fixed assets used in governmental fund operations are accounted for as capital outlay expenditures of the governmental fund upon acquisition. Compensated absences Employees of the District earn annual and sick leave at varying rates according to years of service with the District. Upon resignation or retirement, unused annual leave up to 300 hours is paid to employees at the employee's current rate of pay. Upon retirement, accumulated annual leave above 300 hours and accumulated sick leave is used in the retirement benefit computation as earned service, No payment is made for accrued and unused sick leave. 
In the government-wide statements, the District accrues accumulated unpaid vacation and associated related costs when earned (or estimated to be earned) by the employee. In accordance with GASB Interpretation NO. 6~ ~Recognition and Measurement of Certain Liabilities and Expenditures in Governmental Fund Financial Statements," no compensated absences liability is recorded in the governmental fund financial statements. 21 



NOTES TO FINANCIAL STATEMENTS 
Equity classifications Government-wide statements Equity is classified as net assets and displayed in three components a. Invested in capital assets - Consists of capital assets net of accumulated depreciation. b. Restricted net assets - Consists of net assets with constraints placed on the use either by (I) external groups such as creditors, grantors, contributors, or laws or regulations of other governments; or (2) law through constitutional provisions or enabling legislation. c. Unrestricted net assets - All other net assets that do not meet the definition of ~restricted" or ~invested in capital assets." Fund statements - Governmental fund equity is classified as fund balance. Fund balance is further classified as reserved and unreserved, with unreserved further split between designated and undesignated. Use of estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. Changes in accounting principles and restatement of prior year fund equity As a result of implementing Statement 34, the following adjustments were required to restate beginning net assets as of December 31, 2001: Total fund balance/fund equity, as previously reported Capital assets, net of depreciation Recognition of revenue previously deferred Accrued compensated absences Restated beginning net assets 
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$15,037,543 11,777,930 1,335,873 (53,145 



Budgetary data Budgeting policy 
NOTES TO FINANCIAL STATEMENTS 

Budgets are adopted on a basis consistent with generally accepted accounting principles. An annual appropriated budget is adopted for the general fund prior to the beginning of the fiscal year and notices of its completion and availability are published. After its adoption, adjustment to the budget must be approved by resolution. All budgeted amounts presented as supplementary information reflect the original budget and the final amended budget (which is the same as the original because there were no revisions during the year). All appropriations lapse at the end of the fiscal year. Investments Investments are stated at fair market value as determined by independent reporting services. 
Note 2. Deposits and Investments Deposits At year end, the carrying amount of and the bank balance was $145,059. covered by FDIC insurance and $115 account. The remaining $45,059 was totaling $1,009,847 at December 31, $i00 of petty cash at year end. Investments 

the District's deposits was $253,575 Of the bank balance, $I00,000 was 864 was in a Treasury money market collateralized by pledged securities 2003. In addition, the District had 
The District's investments are categorized as either (I) insured or registered for which the securities are held by the District or its agent in the District's name, (2) uninsured and unregistered for which the securities are held by the broker's or dealer's trust department or agent in the District's name or (3) uninsured and unregistered for which the securities are held by the broker or dealer, or by its trust department or agent but not in the District's name. A categorization of the investments at December 31, 2003 follows: Category 3 - U. S. Government securities 

23 



Note 3. Ad Valorem Taxes 
NOTES TO FINANCIAL STATEMENTS 

Fund financial statements Ad valorem taxes are assessed on a calendar year basis, become due on November 15 of each year and become delinquent on December 31. The taxes are generally collected in December of the current year and January and February of the ensuing year. Taxes are billed and collected by the individual parishes comprising the District. Ad valorem tax revenue is recognized in the year following the assessment when the majority of the taxes are actually collected. In 2000, a ten year tax renewal in the amount of 1.5 mills was approved by the voters of Iberia, Lafayette, St. Martin and Vermilion parishes. The tax is for the purpose of constructing, establishing, extending, maintaining, operating and protecting a fresh water supply and abating pollution in Bayou Teche and the Vermilion River within the Teche-Vermilion Fresh Water District. The tax will expire in the year 2010. The Board of Commissioners has established a current assessment of 1.0 mills. Government-wide financial statements Ad valorem tax revenue is recognized in the year for which they are levied net of uncollectible amounts, as applicable. 
Note 4. Long-Term Debt Balance, beginning Additional leave accrued Balance, ending 
Note 5. Employee Retirement Systems 

$ 55,677 3.258 

All permanent employees of the District are eligible for the Parochial Employees Retirement System (PERS) of Louisiana, a multiple-employer public employee retirement system. 
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NOTES TO FINANCIAL STATEMENTS 
Parochial Employees' Retirement System (PERS) Plan description Members of the plan may retire with thirty years of creditable service regardless of age, with twenty-five years of service at age 55, and with ten years of service at age 60. Benefit rates are 1% of final compensation (average monthly earnings during the highest 36 consecutive months, or joined months if service was interrupted) plus $2.00 per month for each year of service credited prior to January I, 1980, and 3% of final compensation for each year of service after January i, 1980. The System also provides disability and survivor benefits. Benefits are established by State statue. PERS issues a publicly available financial report that includes financial statements and required supplemental information. That report may be obtained by writing to Parochial Employees' Retirement of Louisiana, Post Office Box 14619, Baton Rouge, Louisiana 70898-4619. The contribution to the Plan by the District for December 31, 2003, 2002 and 2001 was $31,255, $29,644 and $28,724, respectively. During the year ended December 31, 2003, the following changes occurred in the liability reported as long-term obligations. Balance Balance December 31, December 31 2002 Increases Decreases 2003 Compensated absences $ 55,677 ~_3~258 $ -0- $ 58,935 
Funding policy Plan members are required to contribute 9.50% of their annual covered salary to the plan and the District is required to contribute at an actuarially determined rate. The current rate is 7.75% of annual covered payroll. The contribution requirements of plan members and the District are established by statute. The District's contribution to PERS for the years ended December 31, 2003 was $23,335, equal to the required contribution. 
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NOTES TO FINANCIAL STATEMENTS 
Note 6. Board Members Compensation 
Board members receive $75 per diem for attendance at each official meeting of the board, not to exceed one regular meeting per month and six special meetings per year. The following reflects the per diem earned by the Commissioners: 
Donald Sagrera Kenneth DeHart Ray Brignac Patrick J, Domingue Donald Segura Total 

Note 7. Reserves for Capital Expenditures 

Number Amount 2 9 12 12 3 
150 675 900 900 225 $ 2,850 

The District and the United States Corps of Engineers have entered into an agreement upon accepting the pumping station and all of its structures from the U.S. Government whereby the District is obligated to set aside reserves, in the amount of $16,525,000, for replacement of pumps, motors and all working parts. The District has established a reserve fund for these future capital expenditures, and the present allocation to meet this replacement is $16,294,031. 
Note 8. Designation of Fund Balance 
By resolution, the District has designated $160,000 of the unreserved fund balance for insurance deductibles, $200,000 for future operation and maintenance of the Teche-Vermilion Fresh Water District, and $300,000 for contingencies of the Teche-Vermilion Fresh Water District. 

Note 9. Post Retirement Health Care and Life Insurance Benefits The State of Louisiana provides certain continuing health care and life insurance benefits for Teche-Vermilion Fresh Water District's retired employees. Substantially, all of the District's employees become eligible for these benefits if they reach normal retirement age while working for the District. Those benefits for retirees are provided through Group Benefits whose monthly premiums are paid jointly by the employee and the District. The cost of providing these benefits is reflected as an expenditure in the year it is paid. For the years ended December 31, 2003 and 2002, there were three retirees and the costs of their benefits totaled $8,320 and $10,461, respectively. 
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NOTES TO FINANCIAL STATEMENTS 
Note I0. Net Change in the Fair Value of Investments The following is the change in the fair value of investments for the year ended December 31: 

Fair value at end of year Add: Proceeds of investments sold Less: Cost of investments purchased Less: Fair value at beginning of year Change in fair value of investments 
Note Ii. Capital Assets 

2003 2002 $ 16,559, 1,409, (7,951, (10,342, 
452 315 748) 282) 
$ 10,342, 37,259, (33,143, (14,865, 
282 706 400) 894) 

Capital asset activity for the year ended December 31, 2003 was as follows 
Governmental activities Capital assets not being depreciated - Land Capital assets being depreciated - Water control structure Buildings and improvements Equipment 

Beginning Balance Increases Decreases Ending Balance 
$ 807,743 $ -0- $ -0- $ 807,743 
25,293,265 286,568 295.153 

25,293,265 286, 295, 568 153 Total capital assets being depreciated 25,874,986 -0- -0- 25,874,986 Less accumulated depreciation Net capital assets being depreciated 
(15,648,821) (787,210) 
10.226.165 (787,210 0 

(16,436,031 
9.438.955 Governmental activities capital assets, net ~i,033_908 $(787,210) $ -0- $ 10,24_6_,698 
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REQUIRED SUPPLEMENTARY INFORMATION 
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TECHE VERMILION FRESH WATER DISTRICT LAFAYETTE, LOUISIANA 
Schedule G 

BUDGETARY COMPARISON SCHEDULE GENER/LL FUND Year Ended December 31, 2003 With Comparative Actual Amounts for Year Ended December 31, 2002 

Revenues: Taxes - Ad valorem taxes Intergovernmental revenues State revenue sharing Interest income Net change in unrealized gain (loss) on investments Realized gain on sale of investments Miscellaneous revenues Total revenues Expenditures: Current - General government: Personnel services Salaries Group insurance Retirement Payroll taxes 
Utilities Other services and charges - Advertising Assessors' compensation State retirement Compensation - board members Dues Fuel, oil and lubricants Insurance 

2003 Original and Final Budget Actual 
Variance With Final Budget Positive (Negative) 2002 Actual 

$1,277,000 $1,327,286 50,286 $ 1,277,660 98,000 860,000 95,385 613,978 (2, (246, 615) 022) 96, 809, 336 738 
(325,263) (325,263) (407,306) 

14,000 9,887 (4,113) 2.249,000 

398, 40, 30, 4. 
536 500 500 000 473.536 853,750 
1,000 8,000 36,000 4,000 1.300 8,500 75,000 
30 

1.721.273 

403,285 45,594 31,255 10.260 490. 394 685.970 

10,430 43,901 2,850 1,790 7,089 88,748 

840,628 14.037 (527,727) 2,631,093 
(4,749) (5,094) (755) (6,260) (16,858) 

382,502 48,220 29,644 4.47I 464.837 167,780 567,664 
1,000 
(2,430 (7,901 I, 150 (490) 1,411 13,748) 

138 385 42,931 3,075 1,290 
5,252 63,411 
continued 



TECHE-VERMILION FRESH WATER DISTRICT LAFAYETTE, LOUISIANA 
Schedule G (continued) 

BUDGETARY COMPARISON SCHEDULE (CONTINUED) GENERAL FI/ND Year Ended December 31, 2003 With Comparative Actual Amounts for Year Ended December 31, 2002 

Other services and charges (continued) - Maintenance contracts Miscellaneous office improvements office supplies Operating supplies Professional services Printing Rent Repairs and maintenance Telephone Travel Dredging of inlet channel 
Capital expenditures - office equipment Automotive equipment Operation and maintenance equipment Improvements 
Total Net change in fund balance of revenues over expenditures Fund balance, beginning Fund balance, ending 

2003 Original and Final Budget _ 
1,200 6,000 1,200 1,300 6,700 62,500 800 12.000 130, 6, 15, 350 000 i00 150,000 526,950 
2,000 15,000 
1,000 1,000 19,000 1,873,236 

See Notes to Financial Statements 31 

Actual 
1,833 7,532 132 1,469 3,339 28,638 735 11,055 23,713 5,893 15,028 
254,175 

0 1,430,539 
290,734 16,361,352 16 6~ 6 

Variance With Final Budget Positive (Negative) 
(655) (1,532) 1,068 (169) 3,361 33,862 65 945 106,637 107 72 150.000 272.775 
2,000 15,000 

2002 Actual 
989 2,416 120 1,390 4,672 53,290 652 11,055 20,735 5,615 14,178 
231,594 
998 12,384 

l,OOO 29,807 1.000 19.000 442,697 
1,323,809 15.037,543 
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BROUSSARD, POCHI~, LEWIS & BREAUX, L.L.P. CERTIFIED PUBLIC ACCOUNTANTS 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
To the Board of Directors Teche-Vermilion Fresh Water District Lafayette, Louisiana 
We have audited the financial statements of Teche-Vermilion Fresh Water District as of and for the year ended December 31, 2003, and have issued our report thereon dated March 18, 2004. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in by the Comptroller General of Government Auditing Standards, issued the United States. 
AS part of obtaining reasonable District's financial statements are assurance about whether the free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditinq Standards. Internal Control Over Financial Reoortlne Retired: In planning and performing our audit, we considered the District's SidneyL. Broussard, CPA*1980 internal control over financial reporting in order to determine our L~on K. Poeh4, CPA 1984 auditing procedures for the purpose of expressing our opinion on the James I{. Breaux, CPA1987 financial statements and not to provide assurance on the internal ErraaR. Walton, CPA1988 control over financial reporting. Our consideration of the internal George A. I~hs, CPA* 1992 control over financial reporting would not necessarily disclose all GeraldhaeJ. Whaberley, CPA*1995 matters in the internal control over financial reporting that might Rodney L. Savoy, CPA* 1996 be material weaknesses. Larry G. Broussard, CPA* 1997 Lawrence A. Cramer, CPA* 1999 Michael P. Crochet, CPA* 1999 Ralph Friend, CPA 2002 Members of A~rican Institute of Certified Pub//c Accountants Society of Louisiana Certified Public Accountants - 33 - *A Professional Accounting Corporation 



A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operations that we consider to be material weaknesses. This report is intended for the information of management, Kowever, this report is a matter of public record and its distribution is not limited. 
Lafayette, Louisiana March 18, 2004 
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TECHE-VERMILION FRESH WATER DISTRICT LAFAYETTE, LOUISIA/qA 
SCHEDULE OF FINDINGS l~%rD QUESTIONED COSTS Year Ended December 31, 2003 

Schedule H-I 

We have audited the financial statements of Teche-Vermilion Fresh Water District as of and for the year ended Decem~ber 31, 2003, and have issued our report thereon dated March 18, 2004. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Our audit of the financial statements as of December 31, 2003 resulted in an unqualified opinion. 
Section I - Summary of Auditors' Reports A. Report on Internal Control and Compliance Material to the Financial Statements Internal Control Material Weaknesses Yes X NO Reportable Conditions __ Yes X None Reported Compliance 



TECHE-VERMILION FRESH WATER DISTRICT SCHEDULE OF PRIOR YEAR FINDINGS Year Ended December 31, 2003 
Schedule H-2 

Section I. Internal Control and Compliance Material to the Financial Statements None reported 
Section II. Internal Control and Compliance Material to Federal Awards Not applicable 
Section III. Management Letter The prior year's report did not include a management letter 
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