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W e have audited the accom panying general purpose financial statem ents of Northwestern State 
University, a com ponent unit of the State of Louisiana, as of and for the year ended June 30, 
1999, as listed in the foregoing table of contents. These general purpose financial statem ents 
are the responsibility of Northwestern State University's m anagem ent. Our responsibility is to 
express an opinion on these general purpose financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Governm ent Auditing Standards, issued by 
the Com ptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statem ents are 
free of m aterial m isstatement. An audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
well as evaluating the overall financial statem ent presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statements referred to above present fairly, in all 
m aterial respects, the financial position of Northwestern State University, as of June 30, 1999; 
the changes in fund balances; and the current funds' revenues, expenditures, and other 
changes for the year then ended, in conform ity with generally accepted accounting principles. 

In accordance with Governm ent Auditing Standards, we have also issued a report dated 
Novem ber 18, 1999, on our consideration of Northwestern State University's internal control 
over financial reporting and on our test of its com pliance with certain provisions of laws, 
regulations, contracts, and grants. 

Our audit was made for the purpose of form ing an opinion on the general purpose financial 
statem ents of Northwestern State University taken as a whole. The accom panying 
supplem ental inform ation schedules listed in the table of contents are presented for the purpose 
of additional analysis and are not a required part of the general purpose financial statem ents. 
Such information has been subjected to the procedures applied in the audit of the general 
purpose financial statem ents and, in our opinion, is fairly stated in all m aterial respects in 
relation to the general purpose financial statements taken as a whole. 



LEGISLATIVE AUDITOR 

NO RTHW ESTERN STATE UNIVERSITY 
STATE O F LO UISIANA 
Audit Report, June 30, 1999 

The Year 2000 supplem entary inform ation on page 33 is not a required part of the basic 
financial statem ents but is supplem ental inform ation required by the Governm ental Accounting 
Standards Board. W e have applied certain lim ited procedures, which consisted principally of 
inquiries of m anagem ent regarding the m ethods of m easurement and presentation of the 
supplem entary inform ation. However, we did not audit the inform ation and do not express an 
opinion on it. In addition, we do not provide assurance that Northwestern State University is or 
will becom e Year 2000 com pliant, that Northwestern State University's Year 2000 remediation 
efforts will be successful in whole or in part, or that parties with which Northwestern State 
University does business are or will becom e Year 2000 com pliant. 

W JR:M AN:DSP:ss 

Legislative Auditor 



NORTHW ESTERN STATE UNIVERSITY 
STATE OF LOUISIANA 

Balance Sheet - All Funds, June 30, 1999 

ASSETS 
Cash and cash equivalents 
investm ents 
Accrued interest 

Accounts receivable (net) 
Notes receivable (net) 
Due from private foundations 
Deferred charges and 
prepaid expenses 
Inventories 
Other assets 
Institutional plant 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 
Liabilities: 
Accounts payable 
Accrued payrolls and other liabilities 
Due to state treasury 
Deposits held for others 
Deferred revenues 
Com pensated absences payab]e 
Bonds payable 
Other liabilities 
Total Liabilities 

Fund equity: 
Net investm ent in plant 
Fund balances: 
Reserved for debt service 
ReserVed for inventories 
Reserved for encum brances 
Current operations - unrestricted (deficit 
Current operations - restricted 
Noncurrent operations: 
Restricted 
Endowm ent 
Total Fund Equity (deficit) 

TOTAL LIABILITIES 
AND FUND EQUITY 

CURRENT FUNDS 
AUXILIARY 

GENERAL ENTERPRISES RESTRICTED 

STUDENT 
LOAN 
FUNDS 

$2,126,455 $1,532,996 $2,821,766 $41,081 
292,956 

1.647.006 915.927 1.249,755 

238,433 
764,595 
17.794 

$4,794,283 

$438,313 
1,410,287 

39,070 
5,000 

2,136,996 
1.403.712 

15,571 

3,490 23,856 
2,833 

$2,763,773 

$171,125 
118.815 

176,533 
628,321 
194.036 

$.4,095,377 

$254,886 
355,679 
1,007 
5,840 

427,140 
85,209 

177.324 

2.273.256 

$2.491,663 

$8 

6.325 
5.433.378 1.288.830 1.129,761 6,333 

764.595 

(1,403,690) 

(639,o95} 

29.844 747.046 

1.445.099 2.218.570 

2.485.330 

1.474.943 2.965.616 2.485,330 

$4,794,283 $2,763,773 $4,095,377 $2,491,663 

The accom panying notes are an integral part of this statem ent 
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PLANT FUNDS 

RENEW ALS RETIREMENT 
ENDOW MENT AND OF INVESTMENT AGENCY 

FUNDS UNEXPENDED REPLACEMENTS INDEBTEDNESS IN PLA NT FUNDS 

$25,994 $621,736 $10,603 
1,908,456 

21.461 

NONE 

$1,955,911 
1.955.911 

20.704 

$642,440 

$46,620 

46.620 

44.265 

551,555 

595.820 

$10,603 

$8,402 
2.201 

10.603 

$22,950 

$115,883,770 

$503,420 
62.512 

47.876 

5,186 

857 

$22,950 $115,883,770 $619,851 

NONE 

$22,950 

$642,440 $10,603 $22,950 

$7,210,000 

7.210.000 

108.673.770 

108.673.770 

$115,883,770 

$78,072 
6.006 

487,123 
48.650 

619,851 

NONE 

$619,851 

Statem ent A 

TOTAL 

(MEMORANDUM 
ONLY) 

$7,684,051 
2,263,924 
198,785 

3,881,268 
2,273,258 

15.571 

293,915 
767,428 
18,651 

115.883.770 

$133,280,621 

$950,806 
1,892,988 

40,077 
674,496 

3,287,727 
1,682,957 
7,210,000 

6.325 
15.745.376 

108.673.770 

22,950 
764,595 
821,155 

(1,403,690 
3.663.669 

3,036,885 
1.955.911 

117.535.245 

$133,280,621 



NORTHW ESTERN STATE UNIVERSITY 

STATE OF LOUISIANA 

Statem ent of Changes in Fund Balances 
For the Year Ended June 30, 1999 

Revenues and other additions: 
Unrestricted current fund revenues 
Tuition and fees - restricted 
State appropriations, restricted 
Federal grants and contracts - restricted 
State grants and contracts - restricted 
Private gifts, grants, and contracts 
Sales and services of educational departments 
investment income - restricted 
State funded endowm ents 
Auxiliary enterprise revenues 
Interest on loans receivable 
Retirement of indebtedness 
Additions to plant facilities 
Other sources 
Total revenues and other additions 

Expenditures and other deductions: 
Educational and general 
Auxiliary enterprises 
Expended for plant facilities 
Indirect costs recovered 
Loan cancellations and write-offs 
Retirement of indebtedness 
Interest on indebtedness 
Refunded to grantors 
Disposal of plant facilities 
Compensated absences 
Other 
Total expenditures and other deductions 

Transfers among funds - additions (deductions): 
Mandatory: 
Principal and interest 
Loan fund matching grants 
Other 
Nonmandatory: 
Renewals and replacements 
Other 

Tstal transfers arcing funds 

Inventory increase 

Net increase (decrease) for the year 

Fund balances (deficit) at July 1,1996 

Fund balances (deficit) at June 30,1999 

CURRENT FUNDS 

GENERAL ENTERPRISES RESTRICTED 

$41,667,554 $1,153,505 
$3,146,335 

147,010 
9,751,488 
2,580,861 
66,401 
126,175 
32,007 

4,554,378 10,029 

193,650 
41,687,554 5,901,533 

38,272,566 

226,966 
16,087,272 

654,686 16,577,100 
6,115,905 

192.094 

STUDENT 
LOAN 
FUNDS 

$214,293 

1,361 

67,552 

o,531 
28g.737 

417,971 

18,278 32,342 

(2,723) 6, t 12 10,225 
19,195 

38,289,038 6,776,703 16,797,697 450,313 

(47,005) 47,005 
(632,055) 632,055 

(23,950) (314,853) 

93,754 

1,964,029 251,921 
683,975 47,005 

NONE NONE NONE 

552,942 774,006 173,551 (113,571) 

($639,095) 

The accom panying notes are an integral part of this statem ent. 

$1,474,943 

2,59B,991 



PLANT FUNDS 

ENDOW MENT AND OF INVESTMENT 
FUNDS UNEXPENDED REPLA CEMENTS INDEBTEDNESS IN PLANT 

$382,538 

$491,155 

74,879 16,727 
40.000 

48 1,418 
606,082 402,683 

20,368 
20,368 

NONE 

626,450 

1,329,461 

$1,955,911 

45,392 
45,392 

(39,396) 

$15.000 
5,382,519 

Statem ent B 

TOTAL 
(MEMORANDUM 

ONLY) 

$42,841,059 
3,528,873 
147,010 

9,965,781 
2,580,861 
557,556 
126.175 
126,974 
40,000 

4,564,407 
67,5S2 
15,000 

5,382,519 
428,613 

NONE NONE 5,397,519 70,372,380 

$773,284 

(434,481) 773,284 

NONE 

(118,5~ ) 

712,406 

773,284 

$15.000 6,850,000 
20.571 

1,509,988 

55,504,352 
6,115,905 
773,284 
192,094 
417,971 

6,865,000 
20,571 
50,620 

1,509,988 
13,614 
64.587 

39,396 

NONE NONE NONE 93.754 

NONE 

NONE 

3,825 

19.125 

(2,962,469) (I ,061,852) 

$595,820 NONE $22,950 $108,673.770 

118,597,097 

$117,535,245 



NORTHW ESTERN STATE UNIVERSITY 
STATE O F LOUISIANA 
CURRENT FUNDS 

Statem entof Revenues, Expenditures 
and Other Changes 
Forthe Year Ended June 30, 1999 

Revenues: 
Tuition and fees 
State appropriations 
Federal grants and contracts 
State grants and contracts 
Private gifts, grants, and contracts 
Sales and services o1 education departments 
Investment income 
Auxiliary enterprise revenue 
Administrative expense recovery 
Other sources 
Total revenues 

Expenditures and transfers: 
Educational and general: 
Instruction 
Research 
Public service 
Academic support 
Student services 
Institutional support 
Operations and maintenance of plant 
Scholarships and fellowships 
Compensated absences 
Other 

Total educational and general expenditures 
Mandatory transfers for: 
Lean fund matching grants 
Other 
Total mandatory transfers 

Auxiliary enterprises: 
Expenditures 
Nonmandatory transfers for: 
Renewals and replacements 
Other 
Total auxiliary enterprises 
Total expenditures and transfers 

Other additions (deductions): 
Excess of restricted rece ipts over transfers to revenue 
Inventory increase 
Other 

Net increase in fund balances 

Statem ent C 

AUXILIARY 
GENERAL ENTERPRISES RESTRICTED 

$15,956,945 $1,153,505 
23,851,256 

54,500 

667,498 
295,368 

176,421 
685,566 

41,687,554 

18,440,812 
590,640 
85,385 

3,015,t43 
2,483,249 
6,361,657 
3,993,922 
3,301,758 

(2,723) 
19.195 

4,554,376 

193.650 
5,901,533 

654,686 
6,112 

$2,830,957 
147,010 

9,685,209 
2,356,497 
234,023 
126.175 

10,029 

320.495 
15.710.395 

4,345,600 
386,227 
764,916 

2,108,563 
616,902 
49,102 
75,157 

8,226,321 
10,225 
4,312 

38,289,038 660,798 16,567,325 

47,005 
632,055 
679,060 

23,950 
2,236,318 

2,260,268 
41,228,366 

93,754 

$552,942 

The accom panying notes are an integral part of this statement. 
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NONE 

6,115,905 

(632,055) 
(632,055) 

$774,006 

184,783 

(18,278) 

$173,551 



NTRO DUCTIO N 

NORTHW ESTERN STATE UNIVERSITY 
STATE O F LO UISIANA 

Notes to the Financial Statements 
As of and for the Year Ended June 30. 1999 

Northwestern State University is a publicly supported institution of higher education. The 
university is a com ponent unit of the State of Louisiana, within the executive branch of 
governm ent. The university is under the m anagem ent and supervision of the University of 
Louisiana System Board of Trustees; however, the annual budget of the university and changes 
to the degree program s, departm ents of instruction, et cetera, require the approval of the 
Louisiana Board of Regents for Higher Education. As a state university, operations of the 
university's instructional program s are funded through annual lapsing appropriations m ade by 
the Louisiana Legislature. 

Northwestern State University is located in Natchitoches, Louisiana, and serves as a cultural 
and educational center for central and northwest Louisiana. As an open adm issions institution, 
with the Louisiana Scholars' College selective adm issions com ponent, Northwestern State 
University attracts students with a wide range of backgrounds. The university offers associate, 
baccalaureate, and selected m asters and specialists degrees in the areas of liberal arts, 
education, m usic, the sciences, and science-related technologies. In addition, the university 
offers off-cam pus program activities at the Nursing Education Center in Shreveport, the Fort 
Polk Center in Leesville, and England Econom ic and Industrial Developm ent District in 
Alexandria. Enrollm ent on all cam puses of the university was 8,572, 8,124 and 4,144, 
respectively, during the fall, spring, and sum mer sem esters of the 1998-99 fiscal year. The 
university has 309 full-tim e faculty, 189 part-tim e faculty, and 431 staff m em bers. 

SUM MARY O F SIG NIFICANT ACCOUNTING PO LICIES 

A. BASIS O F PRESENTATIO N 

The Governmental Accounting Standards Board (GASB) recognizes two models for 
college and university accounting and financial reporting in GASB Statem ent No. 15: the 
American Institute of Certified Public Accountants (AICPA) College Guide model, and 
the G overnm ental m odel, established by the National Council on Governm ental 
Accounting. The accom panying financial statements have been prepared in accordance 
with the AICPA College Guide m odel principles. 

B. REPORTING ENTITY 

The GASB Codification Section 2100, has defined the governm ental reporting entity to 
be the State of Louisiana. Therefore, the accom panying financial statements of the 
university contain sub-account inform ation of the various funds of the State of Louisiana. 
The university is considered a com ponent unit of the State of Louisiana because the 
state exercises oversight responsibility and has accountability for fiscal m atters as 
follows: (1) a majority of the members of the governing boards are appointed by the 
governor; (2) the state has control and exercises authority over budget matters; (3) state 



NORTHW ESTERN STATE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

appropriations provide the largest percentage of total revenues for the General Fund; 
(4) the state issues bonds to finance certain construction; and (5) the university primarily 
serves state residents. The accom panying financial statements present inform ation only 
as to the transactions of the program s of Northwestern State University as authorized by 
Louisiana statutes and adm inistrative regulations. 

Annually, the State of Louisiana issues general purpose financial statements, which 
include the activity contained in the accom panying financial statem ents. The general 
purpose financial statem ents are audited by the Louisiana Legislative Auditor. 

C. FUND ACCOUNTING 

To observe the lim itations and restrictions placed on the use of available resources, the 
accounts of the university are m aintained in accordance with the principles of fund 
accounting. Such principles prescribe the m anner in which resources for various 
purposes are classified, for accounting and reporting purposes, into funds that are in 
accordance with specified activities or objectives. Accounts are separately maintained 
for each fund; however, in the accom panying financial statem ents, funds having sim ilar 
characteristics have been com bined into fund groups. Accordingly, all financial 
statem ents have been reported by fund groups. A brief description of each fund group 
follows: 

Current Funds 

Current funds are operating funds that will be expended in the near term . Such 
funds have tw o basic sub-groups, unrestricted and restricted. 

Unrestricted current funds include all funds for operating purposes on which 
there are no restrictions, except the budgetary control provisions included in the 
annual legislative appropriation act, and include the General Fund. Restricted 
current funds represent those operating funds on which restrictions have been 
im posed that lim it the purposes for which such funds can be used and include 
auxiliary enterprise funds and gifts, grants, or contracts from governmental or 
private agencies. 

Student Loan Funds 

The student loan funds group accounts for resources available for loans to 
students. 



NORTHW ESTERN STATE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

Endow m ent Funds 

Endowm ent funds are funds with respect to which donors or other outside 
agencies have stipulated, as a condition of the gift instrum ent, that the principal is 
to be m aintained inviolate and in perpetuity and invested for the purpose of 
producing present and future income that m ay either be expended or added to 
principal. 

Plant Funds 

The plant funds group contains four self-balancing subgroups. Unexpended 
plant funds are used for the acquisition of long-lived assets for institutional 
purposes. Funds for renewals and replacements are set aside from current 
operating revenues for the renewal and replacem ent of auxiliary enterprise 
properties. Funds for retirement of indebtedness are to service plant 
indebtedness of the university. Investm ent in plant includes all long-lived assets 
of the university. Certain plant assets are provided directly by the state and are 
funded by general obligation bonds of the state. W hile the plant assets are 
included in the financial statem ents, the general obligation bonds are not since 
they are funded by the state treasurer. 

Agency Funds 

Agency funds are deposits in which the university acts as custodian or fiscal 
agent on behalf of others, such as student or faculty organizations and 
workshops. 

D. BASIS O F ACCO UNTING 

The financial statements of the university have been prepared on the accrual basis of 
accounting, except that (1) depreciation is not recognized; (2) summer school tuition 
and fees and faculty salaries and related benefits for June are not prorated but are 
deferred to the succeeding year; and (3) inventories of the General Fund are recorded 
as expenditures at the tim e of purchase. 

The statem ent of current funds' revenues, expenditures, and other changes is a 
statem ent of financial activities of current funds relating to the current reporting period. It 
does not purport to present the results of operations (net income or loss) for the period, 
as would a statem ent of revenues and expenses. To the extent that current funds are 
used to finance plant assets, the am ounts so provided are accounted for as 
expenditures in the case of norm al acquisitions, repairs and renovations; m andatory 
transfers in the case of required provisions for debt am ortization and interest; and as 
transfers of a nonm andatory nature for all other cases. 
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NORTHW ESTERN STATE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

E. BUDGET PRACTICES 

The appropriation m ade for the General Fund of the university is an annual lapsing 
appropriation established by legislative action and by Title 39 of the Louisiana Revised 
Statutes. The statute requires that the budget be approved by the Louisiana Board of 
Regents for Higher Education and certain legislative and executive branches of state 
governm ent. Budget revisions are granted by the Joint Legislative Com m ittee on the 
Budget. In com pliance with these legal restrictions, budgets are adopted on the accrual 

basis of accounting, except that (1) depreciation is not recognized; (2) leave costs are 
treated as budgeted expenditures to the extent that they are expected to be paid; (3) 
sum mer school tuition and fees and sum mer school faculty salaries and related benefits 
for June are not prorated but are recognized in the succeeding year; and (4) inventories 
in the General Fund are recorded as expenditures at the tim e of purchase. 

The budget am ounts for the 1998-99 year include the original approved budget and 
subsequent am endments approved as follows: 

Original approved budget 
Am endm ents: 
Higher Education Enhancement and Library Funds from 

the Board of Regents in accordance with Act 18 
Increase in Auxiliary Account Self-Generated Funds 

Total budgeted amounts 

$41,799,368 

1,747,205 

23.950 

$43,570,523 

The other funds of the university, although subject to internal budgeting, are not required 
to subm it budgets for approval through the legislative budget process and, therefore, are 
not presented. 

F CASH AND CASH EQ UIVALENTS 
AND INVESTM ENTS 

Cash and cash equivalents include petty cash, dem and deposits, tim e deposits, and 
certificates of deposit. Cash and cash equivalents are stated at cost, which 
approxim ates m arket. Under state law, the university m ay deposit funds within fiscal 
agent banks organized under the laws of the State of Louisiana, the laws of any other 
state in the Union, or the laws of the United States. Furtherm ore, the university m ay 
invest in certificates of deposit of state banks organized under Louisiana law and 
national banks having their principal offi ces in Louisiana. 



NORTHW ESTERN STATE UNIVERSITY 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

Northwestern State University m aintains investm ent accounts as authorized by 
Louisiana Revised Statute (R.S.) 49:327(C)(3). University investments include U.S. 
Treasury securities and stocks. Investm ents are stated at m arket value as required by 
GASB 31 and investm ents received as gifts are recorded initially at fair m arket value at 
the date of acquisition. 

G. INVENTO RIES 

Inventories are valued at the lower of cost or m arket. The university uses both perpetual 
and periodic inventory systems and values its inventory using the first-in, first-out (FIFO) 
valuation m ethod, except for the warehouse inventory , which uses the weighted-average 
m ethod. Inventories in the General Fund are recorded as expenditures at the tim e of 
purchase. The inventory of the Auxiliary Fund is expended when sold or used. 
Year-end balances are offset by a fund balance reserve that indicates this portion of the 
fund balance does not constitute available spendable resources. 

H. DEFERRED REVENUES 

T~it~or~ ar,,d tees co~ cted at June 30, "~999, b~t a~p~icable to tb, e "L999 sum mer sessior~, 
are reported as deferred revenues. Expenses relating to this session are reported in the 
period the tuition and fees are recognized as revenues. 

ENCUM BRA NCES 

Encum brance accounting, under which purchase orders, contracts, and other 
com m itm ents for the expenditure of m onies are recorded to reserve fund balances, is 
em ployed by the university. Encum brances outstanding at year-end in all funds, except 
for the General Fund, are reported as reserv ations of fund balance since they do not 
constitute expenditures or liabilities in the year encum bered. Encum brances of the 
General Fund are not included in the financial statem ents because the university does 
not have the ability to finance the liquidation of encum brances after June 30, 1999, as 
provided by R.S. 39:82. 

J. PLANT ASSETS 

Physical plant and equipm ent are stated at cost at the date of acquisition, estim ated cost 
if actual cost is not known, fair m arket value at date of donation in the case of gifts, or 
m arket value for livestock. Certain im provem ents to infrastructures are capitalized. No 
depreciation has been provided on plant assets. Construction-in-progress is capitalized 
during construction. 

K. CO M PENSATED ABSENCES 

Em ployees accrue and accum ulate annual and sick leave in accordance with state law 
and adm inistrative regulations. The leave is accum ulated without lim itation; however, 
nine-m onth faculty m em bers do not accrue annual leave but are granted faculty leave 
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during holiday periods when students are not in classes. Em ployees who are 
considered having non-exem pt status according to the guidelines contained in the Fair 
Labor Standards Act m ay be paid for com pensatory leave earned. 

Upon separation of em ploym ent, both classified and non-classified personnel or their 
heirs are com pensated for accum ulated annual leave not to exceed 300 hours. In 
addition, academ ic and non-classified personnel or their heirs are com pensated for 
accum ulated sick leave not to exceed 25 days upon retirem ent or death. Act 343 of 
1993 allows m em bers of the Louisiana State Em ployees Retirem ent System , upon 
application for retirement, the option of receiving an actuarially determ ined lum p sum 
paym ent for annual and sick leave that would otherwise have been used to com pute 
years of service for retirem ent. Unused annual leave in excess of 300 hours plus 
unused sick leave are used to com pute retirem ent benefits. The liability for unused 
annual leave and unused sick leave is recorded in the accom panying financial 
statem ents. 

Upon term ination or transfer, a classified em ployee will be paid for any one and one-half 
hour com pensatory leave earned and m ay or m ay not be paid for any straight hour-for- 
hour com pensatory leave earned. Com pensation paid will be based on the classified 
em ployee's hourly rate of pay at term ination or transfer. 

L. TOTAL CO LUM NS ON STATEM ENTS 

Total columns on the statements are captioned "Total (Memorandum Only)" to indicate 
that they are presented only to facilitate financial analysis. Data in these colum ns do not 
present financial position or results of operations. Neither is such data com parable to a 
consolidation. 

2. CASH AND CASH EQUIVALENTS AND INVESTM ENTS 

At June 30, 1999, the university has cash and cash equivalents and investments (book 
balances) totaling $9,947,975 as follows: 

Cash and cash equivalents: 
Cash on hand 
Demand deposits 

Total cash and cash equivalents 
Investm ents: 
Certificates of deposit classified as investments 
Investments in stock 

Total investments 

Total cash and cash equivalents and investments 

t4 

$26,136 
7.657.915 

2,243,579 
20.345 

$7,684,051 

2,263,924 

$9,947,975 
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These deposits are stated at cost, which approximates market. Under state law, all deposits (or 
the resulting bank balances) must be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. The m arket value of the pledged securities plus the 
federal deposit insurance m ust at all tim es equal the am ount on deposit with the fiscal agent. 
These securities are held in the nam e of the pledging fiscal agent bank in a holding or custodial 
bank that is m utually acceptable to both parties. The deposits at June 30, 1999, were secured 
as follows: 

Balances per Balance Sheet 

Less - cash on hand and stocks 

Deposits in bank accounts per Balance  Sheet 

Cash Investments Total 

$7,684,051 $2,263,924 $9,947,975 

(26,136) (20,345) (46,481) 

$7,657,915 $2,243,579 $9.991.494 

Bank balances: 

Insured (FDIC) or collateralized with 
securities held by the entity or its agent in 

the entity's name (GASB Category 1) $236,399 $100,000 

Collateralized with securities held by 

pledging financial institution's trust department 
or agent in the entity's name (GASB Category 2) 8,621,055 2,143,579 10,764,634 

Total bank balance s $8,857,454 $2,243,579 $11,101,033 

The university received shares of stock from a succession to be used as an endowm ent. The 
succession agreem ent states that the university m ay not sell or exchange the stock and shall 
use the dividends as part of the endowm ent. This stock is reported at its estim ated fair value of 
$20,345 and because its sale is restricted by contractual provisions, it is not assigned to a Risk 
Category under GASB 3. 

3. ACCO UNTS RECEIVABLE 

Accounts receivable are shown on Statement A net of an allowance for doubtful accounts as 
follows: 

15 
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Fund 

General 
Auxiliary Enterprises 
Restricted 
Unexpended Plant 
Agency 

Total 

4. NOTES RECEIVABLE 

Allowance 
for 

Accounts Doubtful Net 
Receivable Accounts Statem ent A 

$t,647,006 
1,015,983 
1,249,755 

20,704 
47.876 

$3,981,324 $100,056 $3,881,268 

Notes receivable within the student loan funds are shown on Statem ent A net of an allowance 
for uncollectibles as follows: 

Fund 

Perkins Loan 

Nursing Student Loans 

Total 

5. PENSION PLANS 

Allowance 
Notes for Net 

Receivable Uncollectibles Statem ent A 

$2,882,752 
122,389 

$696,114 
35.769 

$2,186,638 
86.620 

$3,005,141 $73t,883 $2,273,258 

Plan Description. Substantially all em ployees of the university are m em bers of two statewide, 
public em ployee retirem ent system s. Academ ic em ployees are generally m em bers of the 
Louisiana Teachers Retirement System (TRS), and classified/unclassified state employees are 
members of the Louisiana State Employees Retirement System (LASERS). Both plans are 
cost-sharing, m ultiple-em ployer defined benefit pension plans adm inistered by separate boards 
of trustees. TRS and LASERS provide retirem ent, disability, and survivors' benefits to plan 
m em bers and beneficiaries. Benefits granted by the retirem ent system s are guaranteed by the 
State of Louisiana by provisions of the Louisiana Constitution of 1974. Generally, all full-tim e 
em ployees are eligible to participate in the system s, with em ployee benefits vesting after 10 
years of service. Article 10, Section 29 of the Louisiana Constitution of 1974 assigns the 
authority to establish and am end benefit provisions to the state legislature. The system s issue 
annual publicly available financial reports that include financial statem ents and required 
supplem entary inform ation for the system s. The reports m ay be obtained by writing to the 
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Teachers Retirem ent System of Louisiana, Post Office Box 94123, Baton Rouge, Louisiana 
70804-9123, or by calling (225) 925-6446 and/or the Louisiana State Employees Retirement 
System, Post Office Box 44213, Baton Rouge, Louisiana 70804, or by calling (225) 922-0600. 

Funding Policy. The contribution requirements of plan m em bers and the university are 
established and m ay be amended by the state legislature. The legislature annually sets the 
required em ployer contribution rate equal to the actuarially required em ployer contribution as set 
forth in R S. 11:102. Employees contribute 8% (TRS) and 7.5% (LASERS) of covered salaries. 
The state is required to contribute 16.5%  of covered salaries to TRS and 12.4% of covered 
salaries to LASERS. The university's em ployer contribution is funded by the State of Louisiana 
through the annual appropriation to the university. The university's em ployer contributions to 
TRS for the years ended June 30, 1999, 1998, and 1997, were $2,645,830, $2,670,000, and 
$2,621,883, respectively, and to LASERS for the years ended June 30, 1999, 1998, and 1997, 
were $716,935, $722,329, and $673,145, respectively, equal to the required contributions for 
each year. 

6. O PTIO NAL RETIREM ENT SYSTEM 

R.S. 11:921 created an optional retirem ent plan for academ ic and adm inistrative em ployees of 
public institutions of higher education. This program was designed to aid universities in 
recruiting em ployees who m ay not be expected to rem ain in the TRS for ten or m ore years. The 
purpose of the optional retirement plan is to provide retirement and death benefits to the 
participants while affording the m axim um portability of these benefits to the participants. 

The optional retirem ent plan is a defined contribution plan that provides for full and im m ediate 
vesting of all contributions rem itted to the participating com panies on behalf of the participants. 
Eligible em ployees m ake an irrevocable election to participate in the optional retirem ent plan 
rather than the TRS and purchase retirem ent and death benefits through contracts provided by 
designated com panies. 

Total contributions by the university are 16.5% of the covered payroll. The participant's 
contribution (8%), less any monthly fee required to cover the cost of administration and 
m aintenance of the optional retirem ent plan, is rem itted to the designated com pany or 
com panies. Upon receipt of the em ployer's contribution, the TRS pays over to the appropriate 
com pany or com panies, on behalf of the participant, an am ount equal to the em ployer's portion 
of the norm al cost contribution as determ ined annually by an actuarial com m ittee. The TRS 
retains the balance of the em ployer contribution for application to the unfunded accrued liability 
of the system . Benefits payable to participants are not the obligations of the State of Louisiana 
or the Teachers Retirem ent System of Louisiana. Such benefits and other rights of the optional 
retirem ent plan are the liability and responsibility solely of the designated com pany or 
com panies to whom contributions have been m ade. Em ployer contributions to the optional 
retirement plan totaled $1,176,819 for the year ended June 30, 1999. 
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7 POSTRETIREM ENT HEALTH CARE 
AND LIFE INSURANCE BENEFITS 

The university provides certain continuing health care and life insurance benefits for its retired 
em ployees. Substantially all of the university's em ployees becom e eligible for these benefits if 
they reach norm al retirem ent age while working for the university. These benefits for retirees 
and sim ilar benefits for active em ployees are provided through a state-operated group 
insurance program and various insurance companies whose monthly premiums are paid jointly 
by the em ployee and the university. The university recognizes the cost of providing these 
benefits to retirees (university's portion of premiums) as an expenditure when paid during the 
year. These retiree benefits totaled $760,687 for 332 retirees for the year ended June 30, 1999. 

8. CO NTING ENT LIABILITIES 

Losses arising from judgments, claims, and similar contingencies are paid through the state's 
self-insurance fund or by General Fund appropriation and are not reflected in the university's 
financial statem ents. The university is involved in 11 lawsuits at June 30, 1999. In the opinion 
of legal counsel for the university, these lawsuits have not progressed to a point where the 
likelihood of the outcom e or any estim ate of the am ount or range of potential loss can be 
determ ined. 

9. CO M PENSATED ABSENCES 

At June 30, 1999, em ployees of the university have accum ulated and vested annual leave, sick 
leave, and compensatory leave of $1,357,068, $303,298, and $22,591, respectively, which were 
com puted in accordance with GASB Codification Section C60. The leave payable is recorded in 
the accom panying financial statem ents. 

10. CO M PENSATO RY LEAVE 

At June 30, 1999, unclassified em ployees of the university have accum ulated com pensatory 
leave of $362,558. In accordance with the University of Louisiana System Board of Trustees' 
policy, compensatory leave is hours accrued and used by unclassified employees (12-month) 
for work and duties perform ed in excess of the norm al 40-hour work week. No m ore than 240 
hours of com pensatory leave m ay be carried forward to the new fiscal year. Upon separation of 
em ploym ent, the unclassified em ployee is not com pensated for these hours. 

Classified employees of the university have accumulated compensatory leave of $22,591 at 
June 30, 1999. For classified em ployees, all unused com pensatory leave earned at the tim e 
and one-half rate and credited to an em ployee shall be paid upon separation or transfer from 
the university. All unused com pensatory leave earned hour-for-hour and credited to an 
em ployee m ay be paid upon separation or transfer. If such com pensatory leave earned hour- 
for-hour is not paid upon separation or transfer, it is canceled. Caps on accum ulation of 
com pensatory leave for classified em ployees are covered by Civil Service Rule 6.25. 
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11. LEASE O BLIGATIO NS 

On November 1, 1993, the University of Louisiana System Board of Trustees (Board) entered 
into an operating lease agreement with the City of Natchitoches, Louisiana, for airport space. 
This was done on behalf of Northwestern State University for use by its Aviation Science 
Departm ent. This lease has been renewed for the period Novem ber 1, 1998, through 
October 31. 2003. 

O n January 6, 1995, the Board entered into an operating sub-lease agreem ent with the Board of 
Supervisors of Louisiana State University and Agricultural and M echanical College for 
classroom space. This was done on behalf of Northwestern State University for purposes of 
higher education only. This sub-lease has been renewed for the period July 1, 1999, through 
June 30. 2000. 

O n January 6, 1995, the Board entered into an operating sub-lease agreem ent with England 
Econom ic and Industrial Developm ent District. This was done on behalf of Northwestern State 
University for space to be used as a Child Development Center. This sub-lease has been 
renewed for the period February 1, 1999, through January 31, 2000. 

O n M arch 21, 1997, the Board entered into an operating sub-lease agreement with the England 
Econom ic and Industrial Developm ent District. This was done on behalf of Northwestern State 
University for use by its Aviation Science Departm ent. This lease has been renewed for the 
period February 1, 1999, through January 31, 2000. 

O n April 22, 1999, the Board entered into an operating lease agreement with the M ilam Street, 
Ltd. This was done on behalf of Northwestern State University for space for its Child Serv ices 
Network. This lease is for the period M arch 1, 1999, through February 29, 2000. 

Lease agreements have non-appropriation exculpatory clauses that allow lease cancellation if 
the legislature does not m ake an appropriation for its continuation during any future fiscal 
period. Operating lease expenditures for fiscal year 1998-99 totaled $179,900. Operating 
leases are all leases that do not m eet the criteria of a capital lease. O perating leases are 

grouped by nature (i.e., office space, equipment, et cetera) and the annual rental payments for 
the years following June 30, 1999, are as follows: 
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N~tllrA nf C)ne.rAtino Lea.~P. 

Airport space 
Classroom space 
Child Developm ent Center 
Child Se~ ices Netw ork 

Tota 

1999-2000 2000-2001 2001-2002 

$6,000 
22,500 
13,258 
10.725 

$152,483 

$6,000 

$6,000 

$6,000 

$6,0O0 

The university does not have any other significant operating or capital leases at June 30, 1999 

12. REVENUE LEASES 

The m inim um annual future rentals on noncancelable operating leases of university property, as 
of June 30. 1999. are as follows: 

Nature of lease 

Student Union bookstore and cafeteria* 
Land 

Tota 

*Rental contracts include equipm ent rentals 

2000 2001 2002 

$676,390 
11.000 

$466,667 
11.000 

$4 50,000 
11.000 

$687,390 $4 77,667 $4 61,000 

Note 25 includes additional inform ation on a revenue lease of university land 

13. LO NG -TERM DEBT 

The following is a sum m ary of bond transactions of the university for the year ended June 30 
1999: 

Bonds payable at July 1, 1998 
Bonds retired 
Bonds issued 

Bonds payable at June 30, 1999 

20 

$375,000 
(15,000) 

6.850.000 

$7,210,000 



2002-2003 2003-2004 Tota 

$6,000 $2,000 $26,000 
122,500 
13,258 
10.725 

$6,000 $2,000 $172,483 

2003 2004 
Subsequent 

Years 

$41,850 
7,667 $1,000 $29,167 

$4 9,517 $1,000 $29,167 
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A detailed sum m ary of all debt outstanding at June 30, 1999, including interest paym ents of 
$5,353,011 follows: 

Issue 

General Obligation Bonds, 
Series 1993-B 
W ellness, Recreation, and 
Activity Center Bonds, 
Series 1999 

Tota 

Date of 
Issue 

Outstanding 
Original June 30, Redeemed 
ssue 1998 

Feb. l,1993 $460,000 $375,000 $15,000 

Apr. 1,1999 6,850,000 

$7,310,000 $375,000 

The annual requirem ents to am ortize all bonds outstanding at June 30, 1999, including interest 
of $5,353,011 are as follows: 

General O bligation Bonds, 
Series 1993-B 
W ellness, Recreation, and 
Activity Center Bonds, 
Series 1999 

Tota 

2000 2001 2002 2003 

$34,870 $34,139 $38,264 $37,254 

470,322 480.100 483.700 481.900 

$505,192 $514,239 $521,964 $519,154 

The General Obligation Bonds, Series 1993-B, dated February 1, 1993, are general obligation 
bonds of the state serviced by the state treasury that are reim bursed by the university from 
vehicle registration fees. The reim bursement contract requires that the university deposit 
$3,825 in a reserve account with the state treasurer, annually, until the deposits total $38,250. 
At June 30, 1999, the reserve totals $22,950. 

O n M arch 26, 1999, the University of Louisiana System Board of Trustees adopted a resolution 
that authorized the issuance of $6,850,000 in bonds for (1) the planning, acquisition, 
construction, and equipping of a student wellness, recreation, and activity center to be located 
on the main campus of the university, (2) funding a surety bond and bond insurance, and 
(3) paying expenses related to the issuance of the bonds. On April 1, 1999, these bonds were 
issued. Paym ents of these bonds will be financed from collections of student fees during 
registration and from m em bership fees im posed on the users of the center other than university 
students. 
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O utstanding Final 
June 30, M aturity 
1999 Year 

Interest 
Outstanding 

nterest June 30, 
Rates 1999 

$360,000 2014 4.5-7.0% $174,136 

6.850.000 2024 4.0-5.1% 5.178.875 

$7,210,000 

2004 
Subsequent 

Years Tota 

$5,353,011 

$36,219 $353,390 $534,136 

479.900 9.632,953 12.028.875 

$516,119 $9,986,343 $12,563,011 
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The following table enum erates the principal balances of previously outstanding bonds 
considered defeased at June 30. 1998: 

Bond Issue Date of Issue 

Student Housing: 
Series B of 1960 
Series C of 1961 
Series A of 1964 
Revenue Bonds 
of 1965 

Total 

14. G ENERAL FUND 

Oct. 1 
Oct. 1 
Apr. 1 

1960 
1961 
1964 

Maturity 
Date 

Oct. 1 
Oct. 1 
Oct. 1 

2000 
2001 
2003 

Amount Outstanding at 
Defeased June 30.1999 

$75,000 
105,000 
550.000 

Apr. 1,1964 Oct. 1,2004 2,375,000 

$3,105,000 

$50,000 
79,000 
475.000 

2.100.000 

$2,704,000 

As shown by Statement A, the General Fund has $39,070 due to the state treasury at June 30, 
1999. These funds represent non-cancelable purchase com m itments, which could not be 
delivered within the fiscal year. Pursuant to Act 962 of 1985 [R.S. 38:82(B)], a request for 
reappropriation of these funds in the fiscal year 1999-2000 has been m ade. 

As provided by Act 971 of 1985 [R.S. 17:3386(A)], the university adopted a building and facility 
preventative m aintenance program , which was approved by the Louisiana Board of Regents. 
This program allows the university to expend appropriated funds during subsequent fiscal years 
that were unexpended and unobligated at June 30, 1999. At least 50%  of these funds m ust be 
used solely for preventative m aintenance purposes, in accordance with the approved program , 
subject to approval by the University of Louisiana Board of Trustees, the Louisiana Board of 
Regents, and the Joint Legislative Com m ittee on the Budget. All retained funds will be spent for 
non-recurring projects. The university has $272,289 of its state General Fund appropriation 
available for these purposes (Act 971 of 1985). 

Pursuant to Act 482 of 1985 [R.S. 17:3129.6(B)], the university had $1,007 remaining in its 
Library and Scientific Enhancement appropriation. The funds will be paid to the state treasury 
for the Louisiana Higher Education initiatives Fund. 

The General Fund contributed or provided general support to the athletic departm ent totaling 
$1,964,029 for the year ended June 30, 1999. 
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15. FUND EQUITY (Deficit) 

Fund balances (deficit) at June 30, 1999, as shown on Statement A, are as follows 

Internally 
Unrestricted Restricted 

Current Funds: 
General ($1,403,690) 
Auxiliary Enterprises 
Restricted 
Noncurrent Funds: 
Student Loan Funds 
Endowment Funds 
Plant Funds: 
Unexpended Plant 
Retirement of Indebtedness 

$764,595 

Externally 
Restricted Tota 

$1,474,943 
2.304.426 661.190 

2,485,330 
1,955,911 

595,820 
22.950 

($639,095) 
1,474,943 
2.965.616 

2,485,330 
1,955,911 

595,820 
22.950 

Total ($1,403,690) $3,069,021 $7,196,144 $8,861,475 

As shown on Statement A, as of June 30, 1999, the General Fund has a deficit of $639,095 as a 
result of adjustments for compensated absences. This deficit will be liquidated with future 
financial resources. 

16. STUDENT LOA N FUNDS 

The fund balances of the student loan funds at June 30. 1999. are as follows 

Perkins Loans 
Nursing Student Loans 

Total 

$2,379,536 
105.794 

$2,485,330 

17. PLANT FUNDS 

The restricted fund balances Of the unexpended plant funds at June 30,1999, are as follows 

Building Use Fee Fund 
Vehicle Registration Fund 

Total 

$428,371 
167.449 

$595,820 
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In August 1987, the Financial Accounting Standards Board (FASB) issued Statement No. 93, 
Recognition of Depreciation by Not-for-Profit Organizations, which requires not-for-profit 
organizations, including colleges and universities, to recognize depreciation of their long-lived 
tangible assets in their financial statem ents. In January 1988, the GASB issued Statement 
No. 8, which addresses the im plem entation of FASB Statem ent No. 93. Codification of 
Governmental Accounting and Financial Reporting Standards Section C05.103 states, 
"Colleges and universities that follow the AICPA Guide should not change their accounting and 
reporting for depreciation of capital assets as a result of FASB Statement No. 93...; the GASB 

has several projects under way that may affect that reporting." As reflected in note l-D, 
depreciation is not currently recognized by the university. 

The university has three construction projects handled by the Office of Facility Planning and 
Control and recorded in the appropriate university fund. These include project numbers 
19-631-93-06, 19-631-91B-01, and 01-10-00-86B-04, which are financed by federal revenues 
and/or state revenues budgeted in the Capital O utlay Appropriation Act. The federal funds are 
received directly by the Office of Facility Planning and Control. 

As of June 30, 1999, the university has work-in-progress totaling $174,129, which is reported by 
Facility Planning and Control and not included in the university's financial statem ents. 

A sum m ary of investm ent in plant follows 

Land 
Im provements 
Buildings 
Equipm ent 
Library books 
Livestock 

Balance 
July 1, 1998 

$1,302,729 
9,810,151 
71,692,542 
21,958,625 
7,239,852 

Balance 
Additions Deletions June 30. 1999 

$35,895 
523,975 
899,141 $90,520 

3,247,527 1,362,349 
674.181 57,119 

7,340 1.800 

$1,338,624 
10,334,126 
72,501,163 
23,843,803 
7,856,914 

9.140 

Total $112,011,239 $5,382,519 $1,509,988 $115,883,770 

In accordance with R.S. 39:321-332, the university has com plied with the Louisiana m ovable 
property statutes. 
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18. AUXILIARY ENTERPRISES 

The university m aintains various auxiliary enterprise funds that provide services to the university 
com m unity. Segm ent inform ation for the year ended June 30, 1999, follows: 

Net increase (decrease) in fund balances 
Net income (loss) 
Net assets 

O utstanding principal and interest on debt 

Annual principal and interest on debt 

19. FO UNDATIO NS 

Food 
Services 

$280,552 
301,077 
351.096 

Housing Bookstore 

($570,533) 
(375,560) 
(217,970) 

$165,602 
165,602 
193.935 

The accom panying financial statements do not include the accounts of the Northwestern State 
University Foundation, Incorporated, or the Northwestern State University Alum ni Association. 
The foundation is a separate corporation, and the alum ni association is a branch of the 
foundation whose financial statements are subject to audit by independent certified public 
accountants. The foundation and alum ni associations were last audited for the fiscal year 
ended June 30. 1999. 

Operating expenses of the Northwestern State University Foundation, Incorporated, for the year 
(assumed by Northwestern State University and included in the General Fund expenditures) are 
sum m arized as follows: 

Salaries and related benefits 
Travel 

O perating services 

Tota 

$60,363 
1,175 

13.694 

$75,232 



Student 
Center Recreation 

$322,257 
332,188 
441.372 

Student 
Housing 

Health 
Services 

Activity 
Center 

Com pensated 
Athletics Absences Total 

$40,437 $4,368 $395,500 $141,935 
129,861 4,368 395,500 141,935 
318,769 $2,208 15,932 395,500 168,137 

12.028.875 

470.322 

($6,112) 
(6,112) 

(194,036) 

$774,006 
1,088,859 
1.474.943 

12.028.875 

470.322 



NO RTHW ESTERN STATE UNIVERSITY 
STATE OF LO UISIANA 
Notes to the Financial Statements (Continued) 

20. LO UISIANA STATE UNIVERSITY 
AG RICULTURAL CENTER 

For the year ended June 30, 1999, funds were appropriated to the Louisiana State University 
Agricultural Center, of which $147,010 was used at Northwestern State University for the 
operation of a River W ater Research Station in Louisiana. This am ount is included in the 
Restricted Funds' revenues and expenditures. 

21. RED RIVER W ATERW AY CO M M ISSIO N 

O n Novem ber 3, 1994, the university entered into a cooperative endeavor with the Red River 
W aterway Com m ission to construct, m aintain, and operate the Red River W ater Research 
Station in Louisiana to conduct research on the feasibility of using water for aquaculture, 
agriculture, and related endeavors such as sport fishing and conservation of wildlife. The term s 
of occupancy of the property by the university shall be for a period of 99 years from the date of 
the agreement. 

22. CO NSULTANT FEES FO R FEASIBILITY 
STUDIES AND OTHER SPECIAL REPO RTS 

A sum m ary of professional serv ices paym ents m ade for consultant fees for feasibility studies 
and other special reports, in com pliance with Senate Concurrent Resolution No. 35 of the 
Extraordinary Session of 1974, is as follows: 

Nam e of Firm or Consultant 

Penson Strawbridge 
ALTEC Environmental Consultants Incorporated 

Total 

23. NATIO NAL PARK SERVICE 

$9,852 
18.947 

$28.799 

Under Section 4022 et seq. of Public Law 102o575, the Departm ent of the Interior established 
the National Center for Preserv ation Technology and Training at Northwestern State University. 
The center was created for the purpose of (1) developing and distributing preservation and 
conserv ation skills and technologies for the identification, evaluation, treatm ent, m onitoring, and 
interpretation of prehistoric and cultural resources; (2) developing and facilitating training for 
federal, state, tribal, and local cultural resource professionals, cultural resource m anagers, 
technicians, and others working in the preservation field; (3) applying technology benefits from 
research by other agencies and institutions to the preservation field; (4) facilitating the transfer 
of preserv ation technology am ong federal agencies, state, tribal, and local governm ents, 
universities, international organizations, and the private sector; and (5) cooperating with related 
international organizations. Cooperative activities require substantial involvement by both 
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parties, including collaboration on, and joint participation in, the management of individual 
projects in connection with the National Center for Preservation Technology and Training. 

24. DEFERRED CO M PENSATION PLAN 

Certain em ployees of the university participate in the Louisiana Deferred Com pensation Plan 
adopted under the provisions of Internal Revenue Code Section 457. Com plete disclosures 
relating to this statewide plan are available in the financial statements of the State of Louisiana. 

25. HOUSING FACILITY AGREEM ENT 

The university entered into a Ground Lease Agreem ent for 8.38 acres of university property with 
Housing Partnership I, LTD. The purpose of this lease is to develop and construct a Student 
Housing Facility for Northwestern students. The housing facility will consist of 10 buildings, 
which include approxim ately 160 apartment units and related facilities. The cost of construction 
along with m aintenance and m anagement of the Student Housing Facility is the responsibility of 
Housing Partnership I, LTD. The term of the lease is 40 years and will expire at m idnight 
Septem ber 1, 2034. Upon term ination of the lease, the housing facility becom es the property of 
the university. Construction of the Student Housing Facility began during the spring of 1994 and 
was com pleted by August 1994. The housing facility was available to students for the 1994 fall 
sem ester. Com pensation for the land lease will be based upon sections 3.01 and 3.02 of the 
lease agreem ent described as follows: 

Base Rent (section 3.01) - Lessee wil 
payable to the university on Septem ber 1 

pay an annual base rent of $1,000 
1994. and like installm ent due on each 

anniversary thereafter during the term of the lease 

Percentage Rent (section 3.02) - Lessee will pay to the university commencing 
with the academ ic year ending August 31, 1995, and for each academ ic year 
thereafter during the term of the lease, a percentage rent in an am ount equal to 
the product of (a) 25% and (b) net cash flow less an amount equal to the 5% of 
net cash flow payable to the im provements owner pursuant to the Im provem ent 
Lease. By way of exam ple, if net cash flow during an academ ic year was 
$100,000, the percentage rent would be $23,750 [25% X ($100,000 - 5%) = 25% 
X $95,000 = $23,750]. Percentage rent shall be paid to the university no later 
than 45 days after the close of each academ ic year. If there is no percentage 
rent due for any such academ ic year, any net loss shall be borne solely by lessee 
and shall not be carried forward in determ ining percentage rent for the next 
academ ic year. The university did not receive any percentage rent paym ents 
during the year. 
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26. O N-BEHALF PAYM ENTS FOR 
FRINGE BENEFITS AND SALARIES 

O n-behalf paym ents for fringe benefits and salaries are direct paym ents m ade by one entity to a 
third-party recipient for the em ployees of another legally separate entity. O n-behalf paym ents 
include pension plan contributions, em ployee health and life insurance prem ium s, and salary 
supplem ents or stipends. For exam ple, a non-governm ental fund-raising foundation affi liated 
with a governm ental university m ay supplem ent salaries of certain university faculty. Those 
paym ents constitute on-behalf paym ents for purposes of reporting by the university if they are 
made to the faculty members in their capacity as employees of the university (GASB 24). 

The University of Louisiana System Board of Supervisors approved Northwestern State 
University to provide supplem ental com pensation for coaches whose intercollegiate athletic 
team s recently participated in post-season com petition. The total additional com pensation of 
$15,571 was paid by the university for the current fiscal year and invoiced to the Northwestern 
State University Athletic Association. 

27. FEDERAL GRANTS 

The university participates in a num ber of federally assisted grant program s reported in the 
Restricted Fund. These programs are subject to financial and compliance audits mandated by 
the grantors. Audits of the 1996-97, 1997-98, and 1998-99 fiscal years identified questioned 
costs for certain Title IV programs totaling $209,047. The United States Department of 
Education has not issued a written response as of Septem ber 22, 1999, to address its intentions 
regarding these questioned costs. The am ount of questioned costs, which m ay be disallowed 
by the United States Departm ent of Education, cannot be determ ined at this time and has not 
been reported in the accom panying financial statem ents. 
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SUPPLEM ENTARY INFORMATION REQUIRED BY THE 

GOVERNM ENTAL ACCOUNTING STANDARDS BOARD 

The following pages contain supplementary inform ation as required by Technical Bulletin 98-1, 
issued by the Governmental Accounting Standards Board (GASB) in October 1998. The 
provisions of the GASB technical bulletin, effective for financial statem ents dated after 
October31, 1998, require disclosures in the notes to the financial statem ents about the 
governm ental entity's readiness in addressing Year 2000 issues for its com puter system s and 
other electronic equipm ent. In M arch 1999, GASB issued Technical Bulletin 99-1, which 
allowed the disclosure of Year 2000 issues in required supplem entary inform ation. 
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YEAR 2000 ISSUE 

Pursuant to GASB Technical Bulletins 98-1 and 99-1 and Executive O rders M JF-96-50 and 
M JF-98-04, Northwestern State University has engaged in a concerted effort to identify and 
assure its m ission critical software and electronic system s are Year 2000 com pliant. M ission 
critical system s are identified in the following charts. The chart identifies each stage of work 
and whether that stage is com plete. The stages are as follows: 

Awareness Stage - The organization encompasses establishing a budget and project 
plan (e.g., a time line or chart noting major tasks and due dates) for dealing with the 
Year 2000 issue. 

Assessm ent Stage - The organization begins the actual process of identifying all of its 
systems (preparing an inventory) and individual components of those systems. An 
organization m ay decide to review all system com ponents or, through risk analysis, 
identify only m ission critical system s and equipm ent critical to conducting operations. 

Rem ediation Stage - The organization actually m akes changes to system s and 
equipm ent. This stage deals prim arily with the technical issues of converting existing 
system s or switching to com pliant system s. During this stage, decisions are m ade on 
how to address Year 2000 system or equipm ent issues, and the required changes are 
m ade. 

Validation/Testing Stage - The organization validates and tests changes m ade during 
the conversion process. The developm ent of test data and test scripts, the running of 
test scripts, and the review of test results are crucial for this stage of the conversion 
process to be successful. If the test results show anom alies, the tested area needs to 
be corrected and re-tested. 

The university's m ission critical system s are in the following stages of work: 
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Functional Systems 

Operating Systems Software/Hardware 

VMS 

PMDF Software 

DNS 

Alpha 

Production Data Systems: 

Financial Records System (FRS) 

Human Resources System (HRS) 

Loan Management System (LMS) 

Student Information System (SIS) 

C = Com plete 
P = In process 
A = To be addressed 

Awareness 
Stage 

Validation/ 
Assessment Remediation Testing 

Stage Stage Stage 

Year 2000 com pliance of softw are can be confirm ed only to the degree that the vendor assures 
it as such. Com pletion of these stages is not a guarantee that system s and equipm ent will be 
Year 2000 com pliant. Because of the unprecedented nature of the Year 2000 issue, its effects 
and the success of related rem ediation efforts will not be fully determ inable until the year 2000 
and thereafter. 

Am ounts Com m itted - Year 2000 Disclosure 
Significant am ounts of resources expended to m ission critical system s for the fiscal year ended 
June 30. 1999, to address Year 2000 issues were as follows: 

System s 

Financial Records System (FRS), Human Resources (HRS), 
Loan Management System (LMS), and Student Information System (SIS) 
Alpha (mainframe computer) 

Total 

$264,285 
23.612 

$287,897 

There were no significant commitments (contracts) outstanding with vendors on June 30, 1999 



 

NO RTHW ESTERN STATE UNIVERSITY 
STATE O F LO UISIANA 

SUPPLEM ENTAL INFO RMATION SCHEDULES 
As of and for the Year Ended June 30, 1999 

The following supplem ental inform ation schedules present the Schedule of Individual Agency 
Funds and Schedule of Individual Endowment Funds Balances for am ounts included in the 
totals presented on Statem ent A for the Agency Funds and Endowm ent Funds, respectively. 
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AG ENCY FUNDS 

Schedule of Individual Agency Funds - 
Deposits Held for Others 
For the Year Ended June 30, 1999 

Argus 
Artist Series Fee 
Club Sports Fee 
Current Sauce 
Dram a 
KNW D 
Potpourri 
Rodeo Team 
Rowing Team 
Shreveport - Student Governm ent Association 
Shreveport - SGA Speaker 
Student Governm ent Association 
SGA Speaker Program 
Student Union Program s 
Student Intram urals 
Student Trust Fund 
Union Board Dram a 
W arrington Cam pus Council 
SGA Loan Fund 

Tota 
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Schedule 1 

$3,139 
1,888 

69,225 
5O6 

1,518 
48,254 
52,509 
4,387 
1,738 

22,318 
1,651 
22,156 
9,787 
35,477 
21,439 
84,458 
18,054 
22,837 
65.782 

$487,123 



NORTHW ESTERN STATE UNIVERSITY 
STATE O F LO UISIANA 
ENDOW M ENT FUNDS 

Schedule of Individual Endow m ent Funds Balances 
For the Year Ended June 30, t999 

Noble M orrison Endowed Professorship 
in Applied M anagem ent Fund 
NSU Coughlin-Saunders Endowed Professorship 
for Nursing and Allied Health Fund 
Joanna M agale Endowed Professorship of M usic 
Carolyn-Cole Saunders Endowed Professorship 
for Nursing and Allied Health 
Richard Lounsbery Foundation Endowed Professorship 
of Chem istry Fund 
Clyde M . Bostick, Jr., Endowed Professorship 
of Social Studies 
David M organ United Teacher Associates Insurance 
Com pany Endowed Professorship in Business 
NSU-Coughlin-Saunders Endowed Professorship for 
Nursing and Allied Health #2 Fund 
NSU-Coughlin-Saunders Endowed Professorship for 
Nursing and Allied Health #3 Fund 
Freeport M cM oRan Endowed Professorship in 
Pluralistic Education 
Donald F. Derby Endowed Professorship for 
Creative and Perform ing Arts 
Ann Splon Coughlin Endowed Professorship for 
Nursing and Allied Health 
Library Trust Fund 
Bell South Endowed Professorship in Telecom m unications 
Alice Estelle Dear Endowm ent 

Total 

37 

Schedule 2 

$113,636 

112,979 
118,417 

114.299 

109.933 

120,470 

109,981 

110.067 

109,288 

108,743 

106,438 

108,098 
75,000 
104,098 
434.464 

$1,955,911 



OTHER REPORT REQ UIRED BY 

G OVERNM EN T AUDITING STANDARDS 

The following pages contain a report on com pliance with laws and regulations and on internal 
control as required by Governm ent Auditing Standards, issued by the Com ptroller General of 
the United States. This report is based solely on the audit of the financial statem ents and 
includes, w here appropriate, any reportable conditions and/or m aterial weaknesses in internal 
control or com pliance m atters that would be m aterial to the presented financial statements. 



I)ANIEL G. KYLE, PI I.D., CPA, CFE 
LliGISLATIVE AUDITOR 

OFFICE OF 

LEGISLATIVE A UD ITOR 
STATE OF LOUISIANA 

BATON ROUGE, LOUISIANA 70804-9397 

Novem ber 18. 1999 

Reoort on Com oliance and on Internal Control Over Financia 

NO RTHW ESTERN STATE UNIVERSITY 
STATE O F LO UISIANA 
Natchitoches. Louisiana 

1600 NORTI 1 TIIIRI) STRFI!'I 
POST OFFICE BOX 94397 

TELEPttONE: (225)339-3800 
FACSIMII,E: (225) 339-3870 

W e have audited the general purpose financial statem ents of Northwestern State University, a 
com ponent unit of the State of Louisiana, as of and for the year ended June 30, 1999, and have 
issued our report thereon dated Novem ber 18, 1999. W e conducted our audit in accordance 
with generally accepted auditing standards and the standards applicable to financial audits 
contained in Govern m ent Auditing Standards, issued by the Com ptroller General of the United 
States. 

Com pliance 

As part of obtaining reasonable assurance about whether Northwestern State University's 
general purpose financial statem ents are free of m aterial m isstatem ent, we perform ed tests of 
its com pliance with certain provisions of laws, regulations, contracts, and grants, noncom pliance 
w ith w hich could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounts. However, providing an opinion on com pliance with those provisions w as not an 

objective of our audit, and, accordingly, we do not express such an opinion. The results of our 
tests disclosed the following instances of noncom pliance that, although not material to the 
financial statements, are required to be reported under Governm ent Auditing Standards. 

Contract and Related Change O rders M ay 
Violate Louisiana Procurem ent Code 

Northwestern State University m ay have violated the Louisiana Procurem ent Code when 
the university awarded a contract for m iscellaneous concrete work without having 
detailed specifications disclosing the am ount or quantity of work to be perform ed, then 
issued change orders that significantly increased the original contract. Louisiana 

Revised Statute (R.S.) 38:2212(A) requires that all work to be done by a public entity 
that exceeds the contract limit of $100,000, including labor and materials, shall be 
advertised and let by contract to the lowest bidder who bid according to the contract, 
plans, and specifications as advertised. Attorney General O pinion 79-1116 provides that 
a public entity cannot award a contract without specifying the am ount or quantity of work 
to be done as well as the location of the work. R.S. 38:2212(A)(7) states that any change 
order shall either be negotiated in the best interest of the public entity or let out for public 
bid. W here a change order is negotiated, the public entity shall require that the change 
order be fully docum ented and item ized as to costs, including m aterial quantities, 
m aterial costs, taxes, insurance, em ployee benefits, other related costs, profit and 
overhead. 
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The university bid the work using a unit-price method (i.e., demolition, hauling, and 
installation cost per square foot or yard for new sidewalks, ramps, aprons, et cetera) 
rather than specifying the am ount or quantity of work to be done. The original purchase 
order was limited to $8,000 because the physical plant director did not know the exact 
am ount of funding that would be available for this work. As funding became available, 
three change orders totaling $123,013 were issued to increase the total purchase order 
to $131,013, which was the actual cost of the work for the fiscal year. The university 
issued the change orders based solely on m em os from the physical plant director. Since 
the university did not have a detailed listing of the am ount or quantity of work to be 
perform ed, all qualified contractors m ay not have participated in the bid process and the 
contractor that bid m ay not have bid the lowest possible price. 

Northwestern State University should com ply with the provisions of R.S. 38:2212 and 

have complete bid specifications when bidding public works projects. These 
specifications m ust include the am ount or quantity of work to be perform ed. 
Furtherm ore, change orders that have been negotiated should be fully docum ented as 
required by the revised statutes. M anagem ent concurred with the finding and 
recommendation and outlined a plan of corrective action (see Appendix A, page 1). 

nappropriate Reinstatem ent of Sick Leave 
for Form er Em ployee 

Northwestern State University hired a form er em ployee on August 1, 1998, in an 
unclassified position and reinstated unused sick leave earned during the em ployee's 
previous em ployment that ended August 31, 1984. Article VII, Section 14 of the 1974 
Louisiana Constitution provides that except as otherwise provided by this constitution, 
the funds, credit, property, or things of value of the state or of any political subdivision 
shall not be loaned, pledged, or donated to or for any person, association, or 
corporation, public or private. W ith no legal obligation to do so, the university reinstated 
386 hours of unused sick leave. In addition, the university gave the em ployee credit for 
prior service, allowing the em ployee to earn 12 hours a m onth of annual and sick leave. 
A new em ployee with no prior serv ice would have earned only 8 hours of annual and 
sick leave each m onth. 

From August 1, 1998, through June 30, 1999, the em ployee earned approximately 130 
hours of annual and sick leave, giving the em ployee a total of 516 hours of sick leave 
and 130 hours of annual leave for the fiscal year ending June 30, 1999. For this sam e 
period of tim e, the em ployee took 485 hours of sick leave and 80 hours of annual leave, 
leaving the em ployee with a balance of 50 hours of annual leave and 31 hours of sick 
leave at June 30, 1999. The value of the sick leave that was reinstated and 
subsequently used by the employee is $6,031, which is calculated at the employee's 
hourly rate of $15.62. W hen the employee originally terminated, this leave had a value 
of $2,996, which is calculated at the employee's hourly rate of $7.76 at August 31, 1984. 
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State Civil Service rules allow leave to be reinstated if an em ployee is reem ployed within 
five years of his/her separation. Although the university is not required to follow state 
Civil Service rules for unclassified em ployees, this rule could be considered a general 
guideline or test for reasonableness. The university has no form al policy of its own, but 
it has been the practice at the university to reinstate any leave balance a previous 
em ployee m ay have had once he/she is reinstated at the university. This practice 
results in the undue enrichm ent of the form er em ployee since the university has no legal 
obligation to reinstate the leave or give the em ployee credit for prior service. 
Consequently, the university m ay have violated the provisions of Article VII, Section 14 
of the Louisiana Constitution. 

Northwestern State University should develop and im plem ent form al written policies and 
procedures for unclassified em ployees addressing their reinstatem ent rights and the 
university's obligations. This policy should address the tim e period during which an 
em ployee will receive credit for any leave balances that were not paid at the tim e of 
his/her separation from prior service. This policy should be designed in such a m anner 
that it will com ply with Article VII, Section 14 of the Louisiana Constitution. M anagem ent 
concurred with the finding and recom m endation and outlined a plan of corrective action 
(see Appendix A, page 2). 

nternal Control O ver Financial Reporting 

In planning and perform ing our audit, we considered Northwestern State University's internal 
control over financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the internal 
control over financial reporting. However, we noted certain m atters involving the internal control 
over financial reporting and its operation that we consider to be reportable conditions. 
Reportable conditions involve m atters com ing to our attention relating to significant deficiencies 
in the design or operation of the internal control over financial reporting that, in our judgment, 
could adversely affect Northwestern State University's ability to record, process, sum m arize, 
and report financial data consistent with the assertions of m anagem ent in the financial 
statem ents. 

W eaknesses in Controls Over Scholarships 
and Other Aw ards 

Northwestern State University does not have adequate controls in place to ensure that 
scholarships and fee exem ptions/waivers are properly accounted for in university 
records. An adequate internal control system would ensure that assistance is properly 
recorded, invoiced, collected, reported, and reconciled to the general and subsidiary 
ledgers in a tim ely m anner. In addition, the Rules of the University of Louisiana System 
Board of Trustees Chapter IV, Section V, Part N requires the institution to request 
approval from the University of Louisiana System Board of Trustees offi ce for each 
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student approved for an out-of-state waiver. A review of the controls over student 
awards indicated the following weaknesses: 

As of July 31, 1999, the university had not reconciled financial awards of 
$8,454,469 made during the year ended June 30, 1999, in the financial 
aid subsidiary records to the general ledger accounts. University 
personnel attem pted to reconcile a lim ited num ber of the awards only 
once during the entire fiscal year. 

The university awarded 62 out-of-state Academ ic and Perform ance 
W aivers totaling $121,509 and 133 out-of-state Tuition Performance 
W aivers totaling $270,605 for the summer 1998 and spring 1999 
sem esters. These waivers were not reported to the University of 
Louisiana System Board of Trustees, as required by board policy. 
W aivers for the fall 1998 sem ester were properly reported. 

Changes in key personnel in the Scholarship Office during the year caused instability. In 
addition, the new personnel lacked the experience and training necessary to properly 
adm inister the affairs of the offi ce. Failure to reconcile the am ount of all financial 
assistance awarded to the am ount in the general ledger increases the risk that air 
expenditures w ill not be recorded and am ounts m ay be m isclassified. Furtherm ore, the 
lack of a reconciliation would increase the risk that billing and posting errors would not 
be detected. Such errors could result in third-party contributors not being invoiced in a 
tim ely m anner and/or the overaward of federal student financial aid, creating possible 
questioned or disallowed costs that would require the university to refund the federal 
governm ent. 

Northwestern State University m anagem ent should appoint experienced personnel to 
key positions and adequately train its staff. It should also require its staff to reconcile the 
awards tim ely. The university should also ensure that it com plies with all applicable 
policies and procedures of the University of Louisiana System Board of Trustees. 
M anagem ent concurred with the finding and recom mendation and outlined a plan of 
corrective action (see Appendix A, page 3). 

State Funds Used to O perate the 
Federal Pell G rant Program 

Northwestern State University expended up to $5,380,390 of state funds to finance the 
operation of the Federal Pell Grant Program (CFDA 84.84.063) from August 1998 
through June 1999. The university did not subm it Pell paym ent data timely to the central 
processing center; consequently, the center was unable to increase the university's Pell 
Grant Authorization Level to allow the university to draw down the federal funds. Good 
internal controls and business practices would require that m anagement have personnel 
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adequately trained and fam iliar with the process of subm itting Pell paym ent data to the 
central processing center. These controls should ensure that only m inim al state funds 
are used to finance the operation of a federal program . The former Director of Student 
Financial Aid was the only person fam iliar with the process of subm itting Pell paym ent 
data to the central processing center. In Novem ber 1998, he was reassigned and no 
one subm itted the inform ation until late in February 1999. W e estim ate that the state 
lost interest income of approximately $100,805 while state funds were being used to 
operate the Pell program during the 11-m onth period. 

Northwestern State University should develop and im plement controls to ensure that 
state funds are not used for extended periods of time to finance the operation of a 
federal program . Furthermore, the university should ensure that several employees are 
adequately trained and fam iliar with subm itting Pelt paym ent data to the central 
processing center to prevent future delays in receiving federal Pell funds. M anagem ent 
concurred with the finding and recom m endation and outlined a plan of corrective action 
(see Appendix A, page 4). 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that m isstatem ents 
in am ounts that w ould be m aterial in relation to the financial statem ents being audited m ay 
occur and not be detected within a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. Our consideration of the internal control over financial 
reporting would not necessarily disclose a~l m atters in the internal control that m ight be 
reportable conditions and, accordingly, would not necessarily disclose all reportable conditions 
that are also considered to be m aterial weaknesses. W e believe that the reportable condition 
described previously relating to controls over scholarships and other awards is a m aterial 
weakness. 

This report is intended solely for the inform ation and use of Northwestern State University and 
its m anagem ent and is not intended to be, and should not be, used by anyone other than these 
specified parties. Under R.S. 24:5t3, this report is distributed by the Legislative Auditor as a 
public docum ent. 

W JR:M AN:DSP:ss 

/.~ spectfully submitted, . 

Daniel G . Kyle, CPA, CFE 
Legislative Auditor 
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NORTHW ESTERN Omce of lhe Preslden! 
lglephone (318) 3574441 

IJNC 5274441 
Fax (318) 357- 4223 

Oclober 28, 1999 

l)r. Daniel G . K yle, CI'A , CFE 
l.egislalive Audilor 
Posl O ffice Box 94397 
Baton Rouge, l.ouisiana 70804-9397 

RE: CO NTIIACT AND RELATI,21) CIIANG E O R1)IgRS M AY VIO l,ATE I,O UISIANA 
I'R O CURle.M I~NT CO l)l,; 

l)ear l)r. Kyle 

In response lo lhe above referenced audit finding, the universily concurs wilh lhe finding, and w il 

have complete bid specifications when bidding unit price public works projecls and will lkl]13 
docum ent ncgoliated change orders. 

('orreclivc action oflhis finding is ilae responsibilily oflhe V ice President for Business Affairs & 
Conh'oller and lhe Direelor of Purchasing. 

Sincerely 

Randall J. W cbb 
Prcsidenl 



NORTHW ESTERN Office ol" the President 
qHcphone (318)357-6441 

I~NC 527-6441 
Fax(318)357-4223 

O clober 19, 1999 

l)r. D aniel G . K yle, CPA, CFE 
l,egislative A udilor 
Posl O ffice Box 94397 

Balon R ouge, l,ouisiana 70804-9397 

RE: INA I)PRO I'IU ATE R1,;INSTATI,;NIENT O F SICK I.EAV E 
FO R FO RM ER EM PI.OYEE 

Dear l)r. K ylc 

Ill response to tile above referenced audit finding, life U niversily concurs w ith the 
tinding, and w ill develop form al policies and procedures for unclassified em ployees 
thai address life issues of: 

1. ('onlinuance of annual and sick leave provided form er em ployees w ho have been 
reem ployed on a perm anent or probalionary slatus. T his w ill include lim e 

periods during which all em ployee can receive credil for all)' leave balances lllal 
w ere nol paid at life tim e of an em ployee's separation from  prior service. 

2. Leave earning com putation for l)rior stale service in order to determ ine 
em ployee's total service. This will include guidelines for lhe calculalion of 
certain l)rior slale em ploym enl to determ ine an em ployee's lolal service tim e for 
lhe proper leave earning rale. 

Copies of llFese policies and procedures w ill be sent to the U niversity's M anagem cnl 
Board for review alld eolFetlrrellee. 

('orreelivc ad ion of tiffs finding is tile responsibili|y of life V ice President for 
Business A ffairs and Conlroller, and the Direclor ofllunm n R esources. 

Sincerely 



NORTHW ESTERN Office of Ihe ]~resJden[ 
"I'clephonc 1318) 357-6441 

I.INC 5274/141 
Fax 1318) 357- 4223 

Novem ber I. 1999 

)r. l)aniel G. Kylc, CPA, CFE 
,cgislativc Atldilor 
'osl Office Box 94397 
~aloll Rouge, l,ouisiana 70804-9397 

RE: W eaknesses in Conlrols O ver Scholarsldps and O ther Awards 

Dear l)r. Kyle: 

111 response 1o tile above leferenced a 
following actions to address this issue: 

M almgemcnt :viii eslablish and implcm cnl the controls necessary to cnsul c that all sources of t)nancial aid IOl 
a particular studenl arc considered in determ ining studcnt award packages and will develop and implem ent 
Ir-aining opporlullilies and cncotllage clnployec participation ill professional developrllent ~lclivilics. 

(~orvec|ive Ae(ions 

M anagem ent ',viii ensure that scholarships and fcc exemptions/waivers are properly accounlcd for itl 
univclsity records. Addilionally, management will fiulhel implem ent segregation of dulics alld 
tlpdate alld in/p]ClllCnl ctlrrcnl policies and ploccdurcs in rcspecl Io scholars]lips and fee 
cxcnlptions/waivcrs. 
The universily :viii ensure file Icconei]iation of the financial aid subsidiary records 1o lhe genre'a] 
Icdgcl accounts in a tim ely mamlcr on a 90 clay cycle. 
~ The I)ircctof of Student I.'inatlcial Aid will review tile schedules of reconciliation to ccrtif3, 

tllllely completion. 
M anagcnlcnI will update and inlplcnl~llt a procedure lo cnstllC I]10 trallslnission of out-otLslalc, 
academ ic, and perform ance waiver awards Io lhe University of Louisiana System Office as requilcd 
by Board Policy. 

Staffv~ill prepare the list and m anagem cnl will subm il to lho Un iversity of] .ouisiana Syslcm 
Oflicc. 

Mmlagcment will consider all fi~lallcial assistance ill projected amoun*.s for the ct/tilc awmd period. 

Corrective action is the responsibility of the Direclor of Student l;inancial Aid, l)ilcclor of Em ollmcnt SeJ vices, Vice 
P, esidcnt for Sludcl/t Aftairs alld Dilectot of Cotllputer Center. 

RJ W /p',v 



NORTHW ESTERN 

Septem ber 21, ] 999 

1)r. Dam e) G , Kylc, CPA, CI:E 
l.egislativc A uditor 
Posl Office Box 94397 
I?,aton Rouge, l.ouisiana 70804-9397 

Office of the President 

% lcphon e (318) 357-6441 
IJNC 5274441 

Fax t318) 35% 4223 

Ill';: Stale Funds Used to O peraie tile Federal Pell G ranl Program 

h~ respense Io tim above referenced audit finding, the univcrsily concurs with the finding and w ill im plemen 
lhc follow ing actions I0 address lhis issue: 

M anagelllell| w ill develop alld inlplenlellt colltro]s to eustlre that stale ftlllds are not used for 
extended periods of lim e to finance ll~c operation of a federal program . 

Corrcctive Action 
~ The Associale 1)ircclor of the Student Financial A id Office is subm itting wilhin 30 

days of any change, in accordance with lhe Federal Studenl Financial A id 
] ]andbook reporting disbursem ent requirem ents, a rcporI of Pell paym ents. 

M anagem cut of the Sm denl Financial Aid Office w ill ensure lhat several employees arc 
adequately trained and fam iliar with subm itting l'ell payment data to the central processing 
center to prevent fllture delays in receiving Federal Poll funds. 

Corrcctive Action 
~ Currently, the Associate Director of the Student ]:inancia[ A id Office is trained in 

subm itting Pell paym ent dala Io lhe central proccssing ccnkq" lo prevent future 
delays in rcceiving Federal Poll funds. Also, m anagcm enl will Uain additional staff 
to subm it Pell paym enl data. 

Corrective acliou is Ihc zesponsibilily of tile I)ireclor of Sltldcllt Financial A kl, l)ilcclor of l~,nrolhnen 
Scrviccs and '& e V ice President for Student Affairs 

Randall 3. W cbb 


