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To lhe Board of Directors 
The ASSIST Agen%,, Incorporaled  
Crowlev, Louisiana 

IN DEPENDENT AUDITORS' REPORT 

901 l,akesholc ])rive 
Suite 404 

Phone (318) 497-1493 
Facsimile ( 318) 493-3104 

W e have audited tile accompanying slatemeut of financial position of The ASSIST Agency, lncorporaled (a 
nonprofit organiz.alion) as of December 31, 1997, and the relaled staleulenls of activities and cash flows for lhe year 
tlten ended. These financial statements are lhe responsibility oflhe Organization's managemenL Our responsibility 
is to express all opinion oll these financial slalelllellts based on our audil. 

W e conducted our audil iu accordance wilh generally accepted audiling standards and tile standards applicable to 
financial audils contained  in Government Auditing Standards, issued by lhe Comp|roller General of lhe United  
Slates. Those slandards require Ihal we plan and perform lhe audit to obtain reasonable assurance 8bou| whelher the 
financial slatenlents are free of material misslalement. An audit includes examining, on a les] basis, evidence 
supporling lhe amounts and disclosures in tile financial statemenls. An aodil also includes assessing Ihe accounling 
priuciples used  and significant estimates m ade by m anagement, as well as evaluating lhe overall financial statement 
presentalion. W e believe lhal our audil provides a reasonable basis for our opinion. 

As explained  in nole 11 lo lhe financial statements, The ASSIST Agency's ownership interest in Iwo partnerships is 
not recorded ill lhe financial slalelneuls. Ill our opinion, generally aceepled aeeounling principlcs require Ihat sucll 
inveslulents be recorded using llle equity nlethod of aecounling for ilwesllnenls. Inforulation was nol available to 
delcrmiue the effecls of tile unrecorded  inveslmcnls on lhe finaucial slalcmenls. 

ht our opinion, except for tile effects of not recording investments, as discussed in Ihe preccdiug paragraph, lhc 
financial slalcm ents referred  to above present fairly, in all m aterial respects, Ihc financial position of The ASSIST 
Agency, Incorporated as of December 31, 1997, and the changes in ils net assets and ils casb flows for lhe year lhen 
ended  in conformily with generally accepted accounting principles. 

In accordance wilh GovernmeniAudiling Standards, W e have also issued our report daled October 28, 1998, on our 
consideration of The ASSIST Agency, lncorporaled's intern al control over financial reporling and our lests of its 
compliance ",vilh eerlain provisions of law, regulalions, contraels, and grants. 

Our audit was performed  for tile purpose of forming an opinion on Ihe basic financial slalements of Tile ASSIST 
Agency, Incorporated taken as a whole. The accompanying sched ule of expenditures of federal awards is presented 
for purposes of additional analysis as required by U. S. Otliee of M mtagement and Budge] Circular A- 133, "Audits 
of Slales, Local Governments, and Non-Profll Organizations," and is nol a required parl of ]he basic financial 
statemenls. Such information has been subjected to lhe auditing procedures applied in the audit of the basic 
financial statements and, ill our opinion, is fairly slated in all malerial respects, in relation to the basic financial 
slalelneuts taken as a whole. 

DUNN, ROBERTS, AND COM PANY, LLC 
October 28. 1998 



TH E ASSIST AG ENCY, INCORPORATED 
Statem ent of Financial Position 

Decem ber 31, 1997 

Current Assets 
Cash 
Accounts Receivable 
G rants and Contracts 
O ther 
Inventory 
Prepaid Expenses 
Other Current Assets 

Total Current Assets 

Fixed Assets 
Fixed Assets 

ASSETS 

LIABILITIES AND NET ASSETS 

Current Liabilities 
Accounts Payable 
Current Portion of Notes Payable 
Accum ulated Annual Leave 
Due to Funding Source, Current Portion 

Total Current Liabilities 

Long-term Liabilities 
Long-term Debt, Less Current Portion 
Due to Funding Source, Less Current Portion 

Net Assets 
Unrestricted Net Assets 
Perm anently Restricted Net Assets 

$ 26,970 

45,846 
3,196 
63,490 
6,092 
761 

146.355 

42.001 
$ 188,356 

$ 40,071 
11,642 
26,347 
49.505 

127.565 

56,257 
11,866 
68,123 
95.688 

(29,846) 
22,514 

(7,332) 
$ 188,356 

The accom panying notes are an integral part of this statem ent. 



THE ASSIST AGENCY, INCORPORATED 
Statcm cnt of Activities 

For the Year Ended Dcccm bcr 31,1997 

Support and Revenue 
Support: 
G rants and Contracts 
Contributions 
Other 
Special Events 

Revenue: 
Developer Fees 
M anagem ent Fees 
Interest Incom e 

Total Support and Revenue 

Expenses 
Program s: 
Com m unity Services Block G rant Program 

LIHEAP Energy Assistance G rant Program 
W eatherization Assistance Grant Program 
HUD-M cKinney Program-Hom eless Grant Program 
Sm all Program s 
Total Program Serv ices 

Support Serv ices: 
General and Adm inistrative 

Total Expenses 

Change in Net Assets 

NET ASSETS, BEGINNING OF YEAR, RESTATED 

NET ASSETS, END OF YEAR 

The accom panying notes are an integral part of this statem ent. 

Unrestricted 

823.552 

39,000 
9,438 
999 

49.437 
872.989 

335,966 
325,238 
85,750 
10,228 
19.351 

776.533 

67.606 

844.139 

28,850 

($58,696) 

$ (29,846) 



TIlE ASSIST AGENCY, INCORPORATED 
Statem ent of Cash Flows 

For tile Y ear Ended Decem ber 31,1997 

CASH FLOW S USED FO R O PERATING ACTIVITIES 

Change in Net Assets 

Adjustments to Reconcile Change in Net Assets 
to Net Cash Used for O perating Activities 
Increase in Accounts Receivables 
Increase in Inventory 
Increase in Prepaid Expenses 
Increase in Other Current Assets 
Increase in Accum ulated Annual Leave 
Increase in Accounts Payable 

Net Cash Used for Operating Activities 

CASH FLOW S USED FOR INVESTING ACTIVITIES 

Purchase of Fixed Assets 

CASH FLOW S PROVIDED BY FINANCING ACTIVITIES 

Proceeds from Notes Payable 
Paym ents on Notes Payable 
Repaym ent of Am ounts Due Funding Sources 

Net Cash Provided by Financing Activities 

NET INCREASE IN CASH 

Cash, Beginning of Year 

Cash. End of Year 

The accom panying notes are an integral part of this statem ent. 

28,850 

(25,159) 
(63,490) 
(6,092) 
(761) 

10,439 
8.632 

(47,581) 

(1,200) 

66,700 

(5,408) 
(3,506) 

57.786 

9,005 

17.965 

$ 26,970 



 

TH E ASSIST AGENCY, INCO RPO RATED 
Notes to tile Financial Statem ents 

As of and For the Year Ended Decem ber 31, 1997 

1. SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES 

Nature of Activities: 

Tile ASSIST Agency, lncorporaled (formally Acadia-Vermilion Colnmunily Aclion Program, Inco rporated ) is a 
nonprofit organizatio_,~ chartered by the State of Louisiana on M arch 15, 1976. The corpomlion is recognized by the 
lnlenml Revenue Service (IRS) as a tax-exempt organization under 501 (c) (3) of Ihe lutemal Revenue code. The 
primary fimction of lhe Agency is In provide services to low-inco me, handicapped and homeless individuals. Such 
serv ices included: wcatherizalion assistance, emergency food and shelter, food dislribulion, low-inconlc housing 
assislanee, energy assistance and other related social services. Tile Board of Directors go'./ern ils operaliou. Board 
nlelnbers receive no conlpensalion for Ihcir service s. 

Basis of Accounling~ 

Tile acconlpanying financial slalcmenls ]lave been prepared on file accrual basis of acc ounting ill accordance wilh 
generally accepted  acconnling principles, and accordingly, reflect all signi ficanl receivables, payables, and other 
liabilities, except as indicated in Nole 11. 

S~pporl and Revenue: 

The Agency receives its granls and contract supporl primarily from tile U. S. Department of Health and Human 
Serv ice s, passed through lhe State of Louisiana, Department of Social Services, Offi ce of Com m unity Services and 
Stale of Louisiana, Department of Employment and Training (see Nole 2 - Summary of Granls/Conlracls Funding). 
Sllpport received froln those grants and conlracls is recognized eilber on a pro-rala basis over a twelve month period

, 

which represents Ibe serv ice  period for ce rlaiu contmcls, or to lhe exlcnl of expenses. Revenue recognition depe nds 
on llle eoutracI. Oilier revenue and inleresl iaeome are reco gnized when earned . 

Fixed Assets: 

Fixed assels acquired  by lhc Agency are considered 1o be owned by the Agency. However, State fimding source s 
m ay mainlaiu equilable inlerest in Ihe property purclmsed wilh grant m onies, as well as the righl lo de|enniac the 
use of any proceeds from Ibe sale of these assets. The State has a reversionary interest in lhose assets purchased 
with its fimds which have a cost of $500 or more and an estimated  useful life of at leasl Iwo years. Fixed assels in 
Ihc amoanl of $22,514 represenls Ihe total alnounl of assets purchased wilh state funding sources. 

The remaining fixed assets of $19,487 represents assets purchased direclly by the Agency wflh funds generated by 
the Agency, oilier lhaa state or federal funding sources. The Agency has elected not In depreciate fixed assets over 
the cslimaled  useful life of the asset. 

Functional AIInealinn of Exnenses 

The costs of providiug lhe various programs and other acliyilies has been sum marized  on a fnnclional basis iu the 
slatement of activities. Acco rdingly, ce rlain costs have been allocated among file program s and supporling service s 
bencfiied . 

Eslimaleu 

The preparalion of financial statements iu conformily with generally accepted acco unling principles require 
nlallagelnenl In make eslimales and assuulplioas Ihal affect cerlain reporled anlollnlS and disclosures. Acco rdingly, 
aclaal results could differ from lhose eslimalcs. 



 

TIlE ASSIST AGENCY, INCORPORA TED 
Notes to the Financial Statements - Continued 

As of and For lille Year Ended Decem ber 31, 1997 

1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

[lleolnc Taxes: 

The ASSIST Agency is exempt from federal income laxes under section 501 (c) (3) of Ihe Internal Revenue Code 
and, therefore, has lnade uo provision for federal inco me taxes ill the accompanying financial statements. Tllcrc was 
11o nnrelaled business income for 1997. 

2. SUM M ARY OF GRANTS/CONTRACTS FUNDING 

ASSIST was primarily fnnded lhrougb the following grants and contracls for Ihe year 1997 

U. S. Department of tlealth and Human Sen,ices, passed Ibrougll Louisiana 
Department of Employment and Training: Community Serv ices Block Grant 

U. S. Department of Health and Hunmn Services, passed througl~ Louisiana 
Department of Soc ial Services: LIHEAP Energy Assistance Grant 

U. S. Deparhneul of Health and Hulnan Services, passed through Louisiana 
Department of Social Services: W ealherizalioo Assislance Grant 

U. S. Housing and Urban Development, passed through Louisiana 
Department of Soc ial Services: Homeless Funds Graut 

3. ACCOUNTS RECEIVABLE - GRANTS AND CONTRACTS 

$337,685 

326~597 

122.356 

10 341 
$796,979 

AS of Dee culber 31, 1997, accouuls receivable froul g/ants and eolllraels was composed of: 

W eathcrizalion Assistauce Grant 
LIHEAP Energy Assistance Grant 
ttomelcss Funds Graul 

$23,005 
21,115 
1 726 

$45,846 
~ ~ : : _ =  

4. INVENTORY 

Daring the year ended December 31, 1997 Ihe Agency participated in lbe HUD 203(k) housing renovation program 
established for the purpose of providing affordable home ownership to eligible individuals. The program requires 
thai the Agency locate property at a reasonable price and submit a proposal which budgets the original acquisition, 
as well as estimated costs for rcuovations. Tbc Agency is 1o locate eligible borne owners and arrange for a lease 
purchase. 

The Agency had one property in inventory with an original purchase price of $35,000, $28,000 for the structure and 
$7,000 for the land The Agency estimated renovation to amount to $21,700. Financing was arranged in the amount 
of $56,700. Total renovations exceeded estimated mnounts by $6,790 of which file Agcuey could not finance and 
was required to pay cash up front. The lolal cost of lhe home amounted  1o $63,490 and is reflected as iuvento~3, in 
the financial sIaIcIUCUIS at llmt co st. 



 

TtIE ASSIST AGENCY, INCORPORATED 
Notes to the Financial Statem ents - Continued 

As of and For tile Year Ended Decem ber 31, 1997 

Tllese deposits are staled at cost, which approximalcs market. Under slalc law, these deposits (or tile resulting bank 
balances) must be secured by federal deposit iusumnee or tile pledge of see urities owned by the fiscal agenl bank. 
The market value of the pled ged  securilies plus tile federal depo sit insurance must at all limes equal the alUOUlll of 
deposit wilh tile fiscal agent. These securities are to be held in tllc nam e of the pledging fiscal agent bank in a 
holding or cuslodial bank that is nm lually acceptable to both parties. 

6. NOTESPAVABLE 

Balance 
At Deeember 31, 1997, The ASSIST Agency, Inc. had a balance of $6,880 on a 
90 day hole fronl a local bank. The note bore an inlerest rate of 9.4%  and ",;'as 
due oil demand. $6,880 

On August 10, 1997, Ihc Agency finalized financing on file home, purchased  
and renovated to provide affordable home ownership to an eligible person (SEE 
NOTE 4). Tile ofig)nal loan was secured tbroug'h One Step I~orward M orlgage 
Company but was later sold 1o M alone M orlgage Company. The original 
amount financed was $56,700 over 30 years al an atmual inlerest rate of 9.5% 
per annum. The mortgage payable was secured by inventory. 56,616 

During tile year ended December 31, 1997, Tile Louisiana W orkers' 
Compensation Coq0oration conducted an audit of the year 1994 and detemfiued  
an nnderpayment in the amount of $8,806. On July 1, 1997 the Agency agreed 
1o pay $717 moulhly over a twelve month period. 

Total Notes Payable 
Less Current Portion 
Long-term Portion of Notes Payable 

M atufiliesbyyea r are asfollows 
1998 
1999 
2000 
2001 
2002 
2003 
Thereafter 

$11,642 
393 
433 
475 
523 
575 

5.~L3858 
$67,899 

7. ANNUAL VACATION AND SICK LEAVE 

4,403 
67,899 
II 642 
$56.257 

Employees cam  from lwelvc to eightee n days ea ch of annual and sick leave each year, depending on their length of 
service. Also, employees are allowed to accumulate approved overtime in a emnpensation bank. Upon termination, 
employees are pa id for unused  annual leave for a maximum of fifleeo days and the amount accumulated  ill lhc 
overtime compensalion bank at a rale of pay compuled as an average hourly rale of their three highesl years of 
culploymenl. Sick leave is not pa id upon lennination. Annual leave accmnulated during the year alnounted  to 
$10,439. The resulting liability at ),ear end amounted to $26,347. 



 

TItE ASSIST AG ENCY, INCORPORATED 
Notes to the Financial Statem ents - Continued  

As of and For the Year Ended Decem ber 31, 1997 

8. IN-K IND CONTRIBUTIONS 

The Agency receives in-kind contributions from volunlecrs (buildings and properly) and volunlcer services of 
rcsidcnls. Tllcse in-kind contributions have not been included ill the financial statements. 

9. DISALLOW ED COSTS AND AM OUNTS DUE FUNDING SOURCE 
Balance 

D uring 1995, tile State of Louisiana Om co of Labor couducled a review, which 
resulted in $15,455.35 of disallowed cosls due Io file Slale of Louisiana. An 
inslalhncnl plan was set forlh to allow repaym ent over a period of lime, wilh a 
monlhly payment of $658. $7,894 

Daring 1997 the Agency negotiated with the Department of Health an~l Hum an 
Services 1o repay an overpayment from lbc program year 1994, associated with 
the Head Stall Program. The Agency has agreed to repay a 10121 of $23,736 in 
monlhly paymenls of $773. 21,142 

During 1996 tile Agency had amounls due totaling $32,335 to Ihe U. S. 
Department of Housing and Urban Dcvelopm enl for unused grant proceeds for 
SeclioxI 8 Housing Assislance. 
Tbtal Disallowed Costs and Amounts Due Funding Source 
Less Current Porlion 
Long-term Disallowed  Costs and Am ounts Due Funding Source 

M aturiliesbyycar are as follows: 
1998 
1999 
2000 

I0. PRIOR PERIOD ADJUSTM ENTS 

$49,505 
9,276 

~ 590 
$61,371 
~ ~ = =_= :  

32 335 
61,371 
49,505 
$11,866 

During 1997 the Louisiana W orkers' Com pensation Corporalion cOnducted an audit for the year 1994. It was 
delermioed thai $8,806 was additionally owed for complele and accorale workers" compe usation coverage for tile 
year 1994. The net assets as of January 1, 1997 have been decreased by $8,806 to reflect lbe additional expense 
incun'cd for lhe prior period. 

The Agency hasclectedloaccrueaecmm.llated aunual lca,,.eand ovcrtiraecon/perJsation. A1 December 31, 1996the 
Agency delermined the resulling liabilily was $15,908. The nel assets as of January 1, 1997 have bccn decreased by 
$15,908 Io rcflecl the additional expenses incurred for lhe prior period . 



 

TIlE ASSIST A GENCY, INCO RPORATED 
Notes to the Financial Statements - Continued 

A s of and For the Year Ended Decem ber 31,1997 

I1. OW NERSHIP INTEREST IN LIM ITED PARTNERSIIIPS 

On December 15, 1995 tile Agency entered inlo, as a managing general partner, a parlnership known as Soulhwmd 
Apartments, ALPIC. The partnership's stated purpose is thai of acquisition, purchase, rehabilitation, conslruclion, 
ownership and operation of m ulti-fam ily housing arid related facilities situated in Jefferson Davis Parish, Louisiana, 

which slruclures loge|her with tire land appurlenaul Iherelo, are to conslilule a project of housing for use and 
occupancy of individuals and families of low and inoderalc incom e, iu accordance wilh the term s and condilions of 
the Holne Affordable Rental Housing Program. The ASSIST Agency owns 25%  of tire partnership. On M ay 9, 
1996 the parlnership entered into long-term financing for the purpose of constrocting an apartment complex sitaaled 
ill Jeunings, l,ouisiana. 

On October 23, 1997 the Agency entered into a second partnership, as a managing general partner. Tile partnership, 
known as W eslfield Apartmenls, ALPIC, also has a stated  propose of acquiring, purchasing, conslntcting, owning, 
and operating m ulti-fanlily housing and related  facilities situated in Jefferson Davis Parish, Louisiana, for 
occupancy of individuals arrd families of low and ruoderate income, in accordance with tire term s and corrditions of 
the Home Affordable Rental Housing Program. Tile ASSIST Agency owns 25%  of this partnership. In 1997 the 
parlnership entered into long-term finallcing for tile conslruction of an apar[lnent complex situated ill W elsh, 
Louisiaoa. 

Tile Agency receives income m onthly from tile partnership. For tire year ended  December 31, 1997 tire ASSIST 
Agency received a total of $9,438 from W estfield Apartments, ALPIC arrd Soulhwind Apartments, ALPIC. 

As of December 31, 1997 a fair value of tile partnership interest could not be determined and is therefore not 
included  in tire balance sheet. 
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TIlE A SSIST A G ENCY, INCO RPO RA TED 

Schedule of Findings and Questioned Costs 
For the Y ear Ended D ecem ber 31, 1997 

A. SUM M ARY O F AUDIT RESULTS 

1. Tile auditors' rcpo ri expresses a qualified  opinion oil tile financial stalements of The ASSIST Agency, hie., as 
inforola~ion was lie! available 1o delerm iue tile effects of unrecorded investmenls on lhe financial stalernelltS. 

2. Two reportable conditions disclosed during tile audit of file financial slalements arc reporled  ill file repo rt on 
compliance and on inlerual conlrol over financial reporting based on an audit of fiuaucial statcmculs performed  
iuaec ordauec wifliGovermnentAuditing Standards. Bolh conditions are repo rled  as m aterial weaknesses. 

3. No inslanec s of noncompliance material to tile financial stalements of The ASSIST Agency, Inc. were disclosed 
daring tile audit. 

4. One reportable couditiou disclosed during tile audit of tbe  major federal award prograWts is reported in tbe 
report on eorupliaoce wilh requircmenls applicable to each major progmnl and on inleroal conlrol over 
compliance in accordance with OM B Circular A-133. The reportable condition is reported as a material 
weakocss. 

5. The auditors' report on compliance for the major federal award programs for The ASSIST Agency, Inc. 
expresses all unqualified opinion. 

6. Audil findings relalive to file major federal award programs for Thc ASSIST Agency, Inc. are reporled ill Part C 
of this Schedule. 

7. The programs tested as inajor programs included: 
a. Community Service Block Grant Program - CDFA 93.569 
b. L1HEAP Energy Assislance Grant Program - CDFA 93.568 

8. Tbe  threshold for distinguishing T.
,,~pes A and B programs was $300,000. 

9. The ASSIST Agency, Inc. was determined  to be a high-risk auditee. 

B. FINDINGS - FINANCIAL STATEM ENT AUDIT 

REPORTABLE CONDITIONS 

1. lnveslmenlsin Lim ited Partnershio 

Condition: Tile ASSIST Agency erttered  into two partnership arraugomeuts, as a managing general partner in 
each partnership. Tbe partnerships each own a housing facility, dcsigualed specifically for low-income 
individuals. Tbe  partnership agreements eslablish the Agency as a 25%  owner ill each property. The Agency 
has not eslablished  all

.
',, accounting policies and procedures to record and maintain the asset, ilrvestolenl ill 

parlnerships. 

Criteria: Accounling policies arrd procedures should be in place to insure tile appropriale recording of assets in 
tile financial statem ents. 

Effect: Tire Agency has ownership in all asset lbal tire value has not been delennined and is not reflected in the 
finaacial slalelnenls. 

lieeommendation: Procedures should be establisbe d 1o insure lhe appropriate accounting of investments. 

lee.w onse: W e concur with tile recom m endation. Such a procedure will be implemented iuuned iately 

Continued  



2. Cash Disbursem ents 

Condiliot~: The Agency lacks appropriate intern al control over cash disbursem ents. Currcnlly, one person has 
authorily to approve cash disbursements, issue paym ent, has control over signalure slamps, and reconciles the 
bank statclnenls. 

Criteria: lnlem al controls should be in place 1o provide for safeguarding of assets, spccificany, segregation of 
responsibilities. 

l:ffect: Because one individual has too much control, assets are at risk of being misappropriated 

Recommendation: Proce dures should be established to segregate accounting duties Io insure the appropriaic 
safeguarding of assets. 

Response: W e concur with lhe recolnmendalion. Such a procedure will be implemenled immediately 

C. FINDINGS AND QUESTIONED COSTS - M AJOR FEDERAL AW ARD PROGRAM S AUDIT 

U, S. DEPARTM ENT OF ItEALTH AND HUM AN SERVICES 

1. Commuuily Service Block Grant Program - CDFA 93.569 - Grant No. CFM S515105 - Grant Period: 01/01/97 
through 12/31/97. 

LIHEAP Energy Assistance Grant Program - CDFA 93.568 - Grant No. CFM S514706 - Grant Period 01/01/97 
through 12/31/97. 

W catherization Assislauce for Low-lncome Pcrsons Grant Program - CDFA 93.568 - Gran! No. CFM S515912 
-  GJ~ nt Period 04101/97 Ihrough 03131/99. 

Reportable Condition: As discussed in B2, one individual has excessive accounting control of the cash 
disbursement finlclion. Bec ause of file lack of adequate conlrol over file cash disbursenlenl fllaClion, 
expeuditurcs of federal awards could be inappropriately disbursed without the approval or knowledge of 
nmnagcm ent. Procexlures should be implem ented requiring appropriate segregation of accouuling 
rcsponsibililics. 
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REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED 

IN ACCORDANCE W ITH GO Vt'~'I~NM I'gNTA UDI'I]NG STANDARDS 

To tile Board of Directors of 
The ASSIST Agency, Inc. 

W e h~vc audited tile financial statements of The ASSIST Agency, Inc. (A nonprofit organization) as of and for Ihc 
year ended Decelnber 31, 1997, and lmve issued  our report thereon dated October 28, 1998. W e conducted our audit 
m accordance with generally ace epled auditing standards and tile standards applicable to finaucial audits conlained  
in Government Auditing Standards, issued by tile Comptroller General oftbe  United States. 

Colnpliance 
As parl of obtaining reasonable assurance about whether Tbe  ASSIST Agency's finaucial statements are free of 
m aterial m isstatement, we performed tests of its compliauce with certain provisions of laws, regulations, coulracls, 
and grants, noncompliance  wilh wlfich could have a direct and ntaterial effect on the deternlination of financial 
s{alclnenl alnonn|s. However, providing all opinion on compliance wilb those provisions was not all objective of our 
audit, and accordingly, we do not express such an opinion. Tile results of our tests disclosed inslaoces of 
noncompliance  that arc required to be reported  under Government Audit Standards and which are described in the 
accoulpanying sclled ole of findiugs and questioned costs as items BI and B2. W e noled ce rtain ilnmalcrial 
inslauces of noncom pliance, which we have reporled to m anagement of The ASSIST Agency, Inc. ill a separate 
letter daled Octobe r 28, 1998. 

ernal Control Over Financial Renorlilm 
Ill planning and perforufing our audil, we considered Tile ASSIST Agency's internal conlml over financial reporting 
ill order to determine onr auditing procedures for Ibe  purpose of expressing our opinion on tile financial statemeuts 
and nol to provide assurance on tile inlem al control over fiuancial reporting. However, we noted ce rlain nlatters 
involving the intern al control over financial reporting and its operation thai we consider to be  reportablc conditions. 
Reportable conditions involve m atters com ing Io our atlenlion relating to significant deficiencies in the design or 
operation of Ibe internal control over financial repo rting flint, in our judgement, could adversely affecl The ASSIST 
Agency's ability to record, proce ss, sum marize, and reporl financial data consistently with tile assertions of 
m anagement ill lbe  financial statem ents. Reportable conditions are described iu tile ace ompauyiug scbe dule of 
findings and questioned  costs as items BI and B2. 

A material weakness is a condition ill which tile design or operalion of one or more of lhe internal conlrol 
conlponeots does 11ol red uce to a relatively low level tile risk that nfisslalemen|s in amounts IbaI would be material 
in relation to tile finaucial statements being audited may occur and not be detected within a timely period by 
employees ill the norn'Jal course of perform ing their assigned functions. Our considcralion of the inlenlal control 
over financial repo rting would not necessarily disclose all matters ill the internal control tlmt might be reportable 
coudilions and, accordingly, would nol necessarily disclose all reportable condilions that are also considered to be 
material weaknesses. However, of the reportable conditions described above, we consider both fiodings to be 
m aterial weaknesses. W e also noted  other m atters involving the internal control over financial repo rting, which we 
have repo rted to matmgelnent of Tbe  ASSIST Agency, Inc. ill a sepamle letter dated October 28, 1998. 

This r.epo rt is intended  for tile information of tile audit committee, management, aud federal awarding agencies and 
pass-througb entities. However, this repo rt is a matter of public record and its distribution is not limited . 

DUNN, ROI3ERTS, AND COMPANY, LLC 
Octobe r 28. 1998 
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REPORT ON COM PLIANCE W ITH REQUIREM ENTS 
APPLICABLE TO EACH M AJOR PROGRAM  AND ON INTERNAL CONTROL 
OVER COM PLIANCE IN ACCORDANCE W ITH OM B CIRCULAR A-133 

To the Board of Diroc tors of 
Tile ASSIST Agency, Inc. 

Compliance 

W e have audited tile compliance of The ASSIST Agency, Inc. (a nonprofit organization) 'willl tile types of 
compliance requirements described in tile "U.S. Office of M anagement and Budgel (OM B) Circular A-133 
Compliance Supplemenf' that are applicable to each of its major federal programs for the year coded December 31, 
1997. The ASSIST Ageuey's major federal programs are identified in lhe summary of auditors' resulls section of 
the aCCompanying schedule of findings and questioned costs. Compliance wilh tile requiremenls of laws, 
regulations, contmcls, and grants applicable 1o each of its major federal programs is tile responsibility of Tile 
ASSIST Agency's m anagement. Our responsibilily is to express an opinion on The ASSIST Agency's compliance 
based on our audit. 

W e conducted our audit of compliance in accordance with generally accepted auditing slandards; the standards 
applicable Io financial audits contained ill GovernmentAuditing Standard~', issued  by tile Compll~ller General of Ibe  
United Slates; and OM B Circular A-133, "Audits of Stales, Local Governments, and Non-Profit Organizalions." 
Those standards and OM B Circular A-133 require lbal we plan and perform lhe audit 1o obtain reasonable assurance 
about whether noncompliance wilh tile types of compliance requirements referred to above thai could have a direct 
and malerial effect on a major federal program occurred. An audit includes examining, on a tesl basis, evidence 
aboul The ASSIST Agency's compliance wilb tiiose rc.quirem enls and perform ing snch olbe r procedures as we 
considered nece ssary ill lhe circmustauces. W e believe lhal our audit provides a reasouable basis for our opinion. 
Our audil does not provide a legal detenninalion of Tile ASSIST Agency's compliance with those requirements. 

In our opinion, The ASSIST Agency, Inc. complied, in all material respects, with tile requirement referred to above 
thai are applicable to each of its major fed eral programs for tile year ended December 31, 1997. ttowever, file 
results of onr audiliug proc edures disclosed instances of noncompliance with those requiren/enls, which are required 
to be  lepe rled in accordance with OM B Circular A-133 aud which are described in the aCCOmpanying schedule of 
findings and questioned costs as ilem CI. 

lnterual Control Over Com uliancc 

The managcmenl of The ASSIST Agency, Inc. is responsiblc for establishing and maintaining cffectivc intern al 
control over compliance with tile requirements of laws, regn.dalions, contracts, and grants applicable lo federal 
program s. In planning and perform ing our audit, we considered  The ASSIST Agcoc y's inlem al control over 
compliance with requiremenls Illal could lmve a direct aud material effect on a major federal program in order to 
delernline our auditing procedures for tile purpose of expll2ssing our opioiou on colnpliance aud lo test and rcporl on 
inlem al conlrol over compliance in accordance with OM B Circular A-133. 



W c noted ec rlaiu m ailers involving [hc inlcm al conlrol over compliance and its operations fllat we consider to be 
reporlablc coudilions. Reporlable conditions involve m ailers com ing to our attention relaling lo siguificanl 
deficiencies in lhc design or operation of tile internal control over compliance lhal, in our judgmenl, could adversely 
affect The ASSIST Agency's ability lo administer a major federal program in accordance witll lhc applicable 
rcqoil~mcnls of laws, regulations, cootracls, and grants. Reportable conditions are described in tile accompanying 
schedule of findings and questioned costs as item CI. 

A material weakness is a condition in which the design or operation of one or m ore of lbc intern al control 
componcnls does not reduce to a relatively low lcvcl Ihe iisk lhat noncompliance  with applicable requirements of 
laws, regulations, conlracls, and gmnls lhal would be malcrial in relalion to a lnaior fed eral program being audited 
may occur and nol be detected wilhin a timely period by employees in the normal course of perform ing their 
assigned  functions. Our consideration of Ihe intern al control over compliance would not necessarily disclose all 
matters in the intern al control that ntighl be reporlablc conditions and, accordingly, would not necessarily disclose 
all reportable conditions Ihal arc also considered Io be m alerial weaknesses. However, of the reporlablc condition 
described above, we consider it lo be a m aterial weakness. 

This rcpo rt is intended for tile information of tile audit co m m ittee, m anagemeul, and fedcral awarding agencies and 
pass-through entities. Howcvcr, lifts reporl is a mailer of pablic record and its distribution is nol limilcd. 

DUNN, ROBERTS, AND COM PANY, LLC 
October 28. 1998 



TH E ASSIST AG ENCY, INCORPORATED 
Schedule of Expenditures of Federal Awards 
For the Year Ended Decem ber 31,1997 

Federal G rantor/Pass-through G rantor 
Program Title 

II S. Deoartmenl of Health and Hum an Services 

Federal 
CDFA 
Num ber 

Pass-lhrough 
Num ber 

Federal 
Disbursem ents/ 
Expenditures 

Passed lbrough Louisiana Departm ent of 
Employment and Training: 
Community Sen,ice Block Granl 93.569 CFM S515105 $337,685 

Passed through Louisiana Departmcnl of 
Social Sen, ice s: 
LIhEAP Energy Assislance 93.568 CFM S514706 326,597 

W ealllcrizalion Assislaace for LOW- 
lucome Persons 93.568 CFM S515912 

U. S. Deoarhnenl of tIousina and Urbau Develoom e 

Passed through Louisiana Deparhueut of 
Social Service s: 
M cKiuuey Program-Homeless Funds 14.231 CFM S524264 

TO TAL 

NOTE A-BASIS OF PRESENTATION 

. 122,356 
786.638 

$796,979 
~  

The accompanying schedule of expenditures of federal av,,ards includes tim fed eral grout activily of The ASSIST 
Ageucy, Inc. and is presented on the accrual basis of accounting. The informaliou in lifts scbedule is presented  in 
accordance wilh requirements of OM B Circular A-133, "Audits of Stales, Local Govcru menls, and Non-Profil 
Organizatious." Therefore, somc amounts presented  in this schedule may differ from amounts proseuted  ill, or used 
in the preparation of, the basic financial slalemcnts. 



TIlE ASSIST AG ENCY, INCORPORA TED 
Sum m ary Schedule of Prior Audit Findings 
For the Year Ended Decem ber 31, 1997 

U. S. DEPARTM ENT OF HEALTH AND HUM AN SERVICES 

1996 - Finding Number 1: Cora nm nity Service Block Grant Prograra , CFDA 93.569 

Condition: This finding was a rcporlablc condition staling that approval for paym enl of travel advances was 
uot adequately transacted. Specifically, travel reimbursement documentation was not properly approved by 
aulhorizcd luenlbers of luauagenlenl. 

Recommendation: The auditor rcconuuellded lhat no reiluburseuleuts be issued until a completed voucher 
has been subulille.~1 and approval made by authorized lUclubcrs of luanageluent. 

Current Status: The Agency currcnlly has a policy in place that all travel mus! be approved by supcl'visors. 
No sim ilar findings were noted in the 1997 audit. 

996 -- Finding Number 2: LIHEAP Energy Assistance Grant Program , CFDA 93.568 

Condition: Payment of expenses was allocated  
aclual invoice was different from the requisition 

to various program s based upon approval requisition. The 
amounl due lo differences in quantities actually purchased. 

Recouunendation: It was recouullcuded that allocation of expenditures be based upon tile actual invoice 
ra ther than on purchase order. 

Current ,Status: No similar findings were noted  iu the 1997 audit 

1996 - Finding Number 3: W catherizalion Assistance  for Low-Incom e Persons, CFDA 93.568 

Condition: Late charges and iuleresl are allowable under tile progralla. A purcbasc was made and paylneut 
was submitted dclinquent, resulting in finance charges being added  to the account. 

Recouuneadation: No finance  charges and late paylncnt fees m ay be charged to the federal progralns. 

Current Status: No similar findings were noted in the 1997 audit. 
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To lbe  Board of Directors and 
M r. Bobby C. Snrilh 
The ASSIST Agency, luc. 

LC 

901 l,akeshore Drive 
Suite 404 

Phone (318) 497-1493 
l"acsimile (318) 493-3104 

In plmm ing and perform ing our audit of tile financial statements of Tile ASSIST Agency, Inc. for tile year cod ed  
December 31, 1997, we considered  its intern al control in order to delem fine our auditing procedures for the purpose 
of expressing our opinion on the financial statements and not to provide assurance on internal control. However, 
we noted eerlain inallers ilwolving internal control and its operation Ibal we consider Io be reportable conditions 
nod er slandards established by lbe  Am erican lnstilule of Certified Public Ace ounlants. Reportable conditions 
involve lnalters coming 1o our altenlion relating Io significant deficiencies in the design or operalion of intern al 
control that, in our jndgment, could adversely affect The ASSIST Agency's abilily to record, process, sunmlarize, 
and report financial data consistent with the assertions of nlanagenlenI ill file financial slalcnlenls. 

Periodically, payroll checks are issued in advance of the designated payroll date. Payroll tax deposits are required to 
be lnade three days after payroll checks are issued. The Agency does not deposit three days after issuance of 
advance cheeks. AIIhough insignificant, this could result ill payroll tax penalties for failure to deposit payroll taxes 
timely. A policy should be in place to address appropriate handling of advance issuance of payroll checks and the 
resulting payroll lax deposit or a policy should be in place 1o prohibit advance issuance of payroll checks. 

']qlc State of Lonisiana requires thai audits of non-profits, receiving federal financial assistance, be subnlitted  within 
six months of the year cod . Tile ASSIST Agency, Inc. have no policies and procedures in place to insure the limely 
filing of audil reports wilh Ihe State of Louisiana. 

A material wea kness is a reportable condilion in which Ihe design or opcralion of onc or m ore of tile intern al control 
components does not reduce to a relatively low level tile risk flint errors or fraud in am ounts Ihal would be m alerial 
ill relation to the financial statem ents being audited m ay occur and not be delecled within a limely period by 
cnlployees ill tile normal co urse of pe rforming their assigned fnne|ions. 

Our consideration of inlernal control would not necessarily disclose all nlallers ill internal control that might be 
repo rtable conditions and, accordingly, would nol necessarily disclose all reportable conditions that are also 
considered 1o be m aterial weaknesses as defined above. However, 120120 of tile reportable conditions described 
above is be lieved 1o be a m aterial weakness. 

This report is inlco dod  solely for tile information and use of tile Board of Directors, management, and olhers within 
The ASSIST Agency, Inc. 

DUNN, ROBERTS, AND COM PANY, LLC 
Oclobe r 28. 1998 
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of Louisiana 
Department of Employment and Training 

The ASSIST Agency, Inc. respectfully submits the foUowing corrective action plan for th e year ended December 31 
1997. 

Name and Address of independent certified public accounting finn 
DUNN, ROBERTS, AND COM PANY, LLC 
901 Lakesh ore Drive, Suite 404 
Lake Charles, Louisiana 70601 

Audit Period: Jan uary 1, 1997 through December 31, 1997 

The findiugs from th e sched ule of findings and questioned costs are discussed  below. The findings are nmnbcred 
consistently with the numbers assigned in th e schedule. Section A of the se hed ule, Sum mary of Audit Results, does 
not include findings and is not addr essed. 

B. FINDINGS - FINANCIA L STATEM ENT AUDIT 
REPORTABLE CONDITION 
1. Investments in Lim ited  Partnershins 

Recommendation: Procedures should be established  to insure th e appropriate acco unting of inveslm ents. 

Action Taken: W e concur with the recommendation, an d have engaged  our CPA to assist in drafting 
accounting policies and procedures to accurately account for investments. 

2. .Cash Disbursem ents 
Recommendation: Pr ocedures should be  established  to segregate accounting duties to insure rite 
appropriate safeguarding of assets. 

Action Take n: W e concur with th e recommenda lion, an d ha ve engaged  our CPA to assist in drafting 
accounting po licies an d procedures to provide for segregation of accounting duties. 

C. FINDING - FEDERAL AW ARD PROGRA M S AUDITS 
U. S. DEPARTM ENT OF HEALTH AND  HUM AN SERVICES 

Community Service Block Grant Program - CDFA 93.031 - Grant No. 97N0039 - Grant Period: 01/01/97 
through 12/31/97. 

LIHEAP Energy Assistance Grant Pr ogram - CDFA 93.568 - Grant No. CFM S514706 - Grant Period 
01/01/97 through  12/31/97. 

W ea therization Assistance for Lo w-Income Persons Grant Pr ogram - CDFA 93-568 - Grant No. CFM S515912 
-  Grant Period : 04/01/97 through  03/31/99. 

RE PORTABLE COND ITIONS: SEE B2 

If the Louisian a Department of Employment an d Training has questions regarding lhis plan, plea se call Bobby C. 
Smith at (318) 783-7490. 

Executive Director 

An I;.qual Opp~rlunity/Affilmativc Action lSmploycl'' 


