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1998-1 

1998-2 

1998-3 

R E C E IV E D 

Management's Corrective Action Plan MA~ 0 9 1999 

Finding 
Requirement of LRS 39:1303 

Corrective Action Plan 
Board will compare actual revenues and expenditures to budgeted revenues 
and expenditures. Am endments to budget will be made when revenue is 
projected to be 5% below budgeted revenues and expenditures are projected 
to be 5% over budgeted amount. 

Finding 
M inutes incom plete and not properly signed 

Corrective Action Plan 
Detailed m inutes of all m eetings w ill be m aintained and properly singed by 
authorized person. 

Finding 
Supportive documentation 

Corrective Action Plan 
Expenditures will not be paid without authorized receipts 



Latourche Parish Game &Flsh Managem ent Commission 
P, O. Ho~ 215 

455 North Oak SIlccl 
,ocklYolt, Louisiana 703"14 

Phone 504-532-317 
F~x 504-532-3171 

Schedule of Prior Year Findings 
by Management 

For the year ended Decem ber 31, 1998 

SECTION I INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL 
STATEM ENTS 

N/A 

SECTIO N II INTERNAL CO NTROL AND COM PLIANCE MATERIAL TO FEDERAL AW ARDS 

N/A 

SI-C:TIO N III MANAGEM ENT LETTER 

1997-1 
Budget requirem ent of LRS 39:1303 Unresolved and reference 

to current year finding - 
1998-1. 
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_2. H ebv,t 
Certified Public Accountant 

901 Ridgefield Road 
Thibodaux. Louisiana 

(504) 446-0994 

To the Board 
Lafourche Parish Gam e and Fish Management Com m ission 
Lockporf, Louisiana 

I have com piled the accom panying general purpose financial statements of Lafourche Parish Gam e 
and Fish Management Commission, a component unit of the Lafourche Parish Council

, as of and for 
the year ended Decem ber 31, 1998, in accordance with Statements on Standards for Accounting and 
Review Services issued by the American Institute of Certified Public Accountants. 

A com pilation is lim ited to presenting in the form of financial statem ents inform ation that is the 
representation of management of the Lafourche Parish Gam e and Fish Management Com mission 
have not audited or reviewed the accompanying general purpose financial statements and, 

accordingly, do not express an opinion or any other form of assurance on them . 

Respectfully subm itted 

Ann T. Hebert 
Certified Public Accountant 

February 22, 1999 



ASSETS 

LAFOURCHE PARISH GAME AND FISH MANAGEMENT COMMISSION 

COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 

December 31. 1998 

Cash and cash equivalents 
Fixed assets 

Totai assets 

LIABILITIES 

Payroll taxes payable 

Total liabilities 

FUND EQ UITY 
Investm ent in genera 

fixed assets 
Fund balance - 

Unreserved 

Total fund equity 

Total liabilities and fund equity 

The accompanying notes are an integral part of this statement 

G overnm enta 
FundType 
General 

$ 18,989 

$ 18.989 

180 

180 

18,809 

18.809 

Account 
.G roup 
General 

Fixed Asset 

7,317 

7.317 

7,317 

7.317 

$ 18,989 $ 7,317 



LAFOURCIflE PARISH GAM E AND FISH MANAG EM ENT COM M ISSIO N 

GENERALFUND 
STATEM ENT O F REVENUES, EXPENDITURES, AND CHANG ES IN 

FUND BALANCE-BUDGET(GAAP BASIS) AND ACTUAL 
Yearended Decem ber31.1998 

Revenues: 
Land Leases 
Alligator tag com m issions 
Use of money and property 

Interest earned 

Total revenues 

Expenditures: 
General government - 

Administrative 
Salary 
Levee/Canal M aintenance 
Advertisem ent 
Capital O utlay 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Fund balance, beginning 

Fund balance, ending 

Budget Actua 

6,000 
7.500 

130 

13.630 

3,150 
4,500 
5,500 
100 

Variance- 
favorable 
urffavorable 

3,768 $ (2,232) 
4,886 (2,614) 

1,158 

9.812 

5,343 
3,300 
4,131 

35 

1,028 

(3,818) 

(2,193) 
1,200 

(8,631) 
65 

13,250 22,809 (9,559) 

380 

31,806 

$ 32,186 

3-he accom panying notes are an integral part of this statem ent. 
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(12,997) 

31,806 

$ 18,809 

(13,377) 

$ (13,37'7) 



LAFOURCHE PARISH GAM E AND FISH MANAGEM ENT COMMISSION 

NOTES TO FINANCIAL STATEM ENTS 
Decem ber 31 1998 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES- 

The accounting and reporting policies of the Lafourche Parish Game and Fish Management 
Commission (the Commission) conform to generally accepted accounting principles as 
applicable to govern m ents. 

The following is a sum mary of certain significant accounting policies 

a. Reporting Entity: 

The Com m ission is a component unit of the Lafourche Parish Counc 

The Commission has reviewed all of its activities and determined that there are no 
potential component units which should be included in its financial statem ents. 

b. Fund Accounting 

The governm ent uses funds and account groups to report on its financial position and 
the results of its operations. Fund accounting is designed to dem onstrate legal 
com pliance and to aid financial m anagem ent by segregating transactions related to 
certain governm ent functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. An 
account group, on the other hand, is a financial reporting device designed to provide 
accountability for certain assets and liabilities that are not recorded ill the funds 
because lhey do not directly affect net expendable available financial resources. 

Governmental Fullds 

Governm ental funds are those through which most governm ental functions of 
the Com m ission are financed. The acquisition, use and balances of the 
Com m ission's expendable financial resources and the related liabilities are 
accounted for through Govern mental funds. The measurement focus is upon 
determ ination of changes in financial position, rather than upon net income 
determ ination. The following is the Governm ental fund of the Com m ission: 

General Fund - The General fund is the general operating fund of the 
Com m ission. It is used to acco~m t for all financial resources except those 
that are required to be accounted for in another fund. 

Basis of Accounting 

Basis of accounting refers to when revenues and expenditures are recognized in 
the accounts and reported in the financial statements. Basis of accounting 
related to the tim ing of the m easurem ents m ade, regardless of the m easurem ent 
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LAFOURCHE PARISH GAM E AND FISH MANAGEMENT COMMISSION 

NOTES TO FINANCIAL STATEMENTS 
Decem ber 31, 1998 

NOTE 1 - SUMMARY OF S!GN!EICANT ACCOUNTING POLICIES : Continued 

I:}asis of Accounting:- Continued 

focus applied. 

All Governm ental funds are accounted for using the modified accrual basis of 
accounting. Their revenues are recognized when they becom e m easurable and 
available as net current assels. Lease revenue is due and collected in 
Decem ber of each year for campsite leases. The associated lease period runs 
from January through Decem ber of the following year. Interest incom e on 
investm ents is recorded as revenue when the investm ents have m atured and the 
incom e is available. M iscellaneous revenues are recorded as revenues when 
received in cash by the Commission because they are generally not measurable 
until actually received. 

Expenditures are generally recognized under the m odified accrual basis of 
accounting when the related fund liability is incurred. 

d. Operating Budgetary Data 

As required by the Louisiana Revised Statutes 39:1303, the Board of 
Commissioners (the Board) is required to adopt a budget for the Commission's 
General fund. The Board, as allowed by state law, does not obtain public 
participation in the budgetary process. Any amendment involving the transfer of 
m onies from one function to another or increases in expenditures m ust be 
approved by the Board. All budgeted amounts which are not expended, or 
obligated through contracts, lapse at year end. 

The General fund budget is adopted on a basis m aterially consistent with 
generally accepted accounting principles. 

e. Vacation and Sick Leave 

The Com m ission has one part tim e em ployee. There is no accum ulated unpaid 
vacation at December 31, 1998. 

The Com m ission does not have a sick leave policy 

Encum brances: 

Encum brance accounting, under which purchase orders, contracts and other 
commitments are recorded in the fund general ledgers, is not utilized by the 
Com m ission. 
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LAFOURCHE PARISH GAME AND FISH MANAGEMENT COMM ISSION 

NOTES TO FINANCIAL STATEMENTS 
Decem ber 31. 1998 

NOTE 1 : SUMMARY OF SIGN F CANT ACCOUNT NG POLIC ES - Continued 

g. Fixed Assets: 

Fixed assets are recorded as expenditures at the tim e purchased or constructed 
and the related assets are capitalized in the general fixed assets account group. 
All fixed assets are valued at historical cast. 

NOTE 2-CASH AND INVESTMENTS 

Louisiana state law allows all political subdivisions to invest excess funds in obligations of 
the United States, certificates of deposit of state or national banks having their principal 
office in Louisiana or any other federally insured investm ent. 

State law also requires that deposits of all political subdivisions be fully collateralized at a 
times Acceptable collateralization includes the FDIC/FSLIC insurance and the market 
value of securities purchased and pledged to the political subdivision. Obligations of the 
United States, the State of Louisiana and certain political subdivisions are allowed as 
security for deposits. Obligations furnished as security m ust be held by the political 
subdivision or with an unaffiliated bank or trust com pany for the accounts of the political 
subdivision. 

During the year the Com mission's investm ents consisted solely of cash held in banks. 
The Com m ission's cash at Decem ber 31. 1998. is not in excess of the FDIC insurance 

NOTE 3 - COMPENSATION OF BOARD MEMBERS : 

The Com m ission did nol pay per diem to any of its Board M em bers during the lw elve 
months ended December 31. 1998. 

'~OTE 4 - CHANGES IN GENERAL FIXED ASSETS - 

A sum mary of changes in general fixed assets for the year ended Decem ber 31, 1998 
follow s: 

O ffice equipm ent 

"1 otal general fixed 
assets 
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Balance 
January 
:1,1998 

$ 7,317 

Additions 

$ - 

Balance 
Decem ber 
31, 1998 

$ 7,317 

$ 7,317 $ $ 7,317 



Certified Public Accountant 
901 Ridgefield Road 
Thibodaux. Louisiana 

(504) 446-0994 

Schedule of Current Year Findings 
and Questioned Cost 

1998-1 Finding 
As required by the Louisiana Revised Statutes 39:1303, the Board of Com m issioners 
is required to am end the budget when revenues or expenditures are m ore than five 

percent under (in regards to revenues) or five percent over (in regards to 
expenditures) in comparison to the budget. 

Revenues for the year ended December 31, 1998 were twenty-eight percent under 
the budgeted revenues. Expenditures for the year ended December 31, 1998 were 
seventy-two percent over budgeted expenditures. 

Recom m endation 
Board should com pare actual revenue and expenditures periodically through out the 
year and m ake approved am endm ents to budget as required. 

1998-2 Finding 
M inutes considered incom plete and not properly authorized 

Recom m endation 
Detailed minutes should be maintained and signed by authorized person 

1998-3 Finding 
Supporting docum entation for some expenditures were missing 

Recom m endation 
No expenditure should be paid w ith out an authorized receipt w hich should be m arked 
paid with check num ber and date. 

Sum m ary of Prior Year Findings 

1997-1 Finding 
As required by the Louisiana Revised Statutes 39:1303, the Board of Commissioners 
is required to am end the budget when revenues or expenditures are m ore than five 

percent under (in regards to revenues) or five percent over (in regards to 
expenditures) in comparison to the budget. 

Revenues for the year ending Decem ber 31, 1997 were nine percent under the 
budgeted revenues. 
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