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IN D E PEN D EN T A U D ITO R S' R E PO R T 

To the B oard of D irectors 

M ulti-Service C enter for the 
H om eless, Inc. 

W e have audited the accom panying statem ent of financial position of M ulti-Service Center 

for the ]FIomeless, Inc. (the ([;enter) as of December 31, 1997, and the related statements 
of activities and cash flow s for the year then ended. These financial statem ents are the 
responsibility of the Center's m anagem ent. Our responsibility is to express an opinion on 
these financial statem ents based on our audit, 

W e conducted our audit in accordance w ith generally accepted auditing standards and the 

standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Com ptroller G eneral of the U nited States. Those standards require that w e plan and 
perform the audit to obtain reasonable assurance about whether the financial statem ents are 
free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporling the am ounts and disclosures in the financial statem ents. A n audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
w ell as evaluating the overall financial statem ent presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of M ulti-Service C enter for the H om eless, lne. as of 
D ecem ber 31, 1997, and the changes in its net assets and its cash flow s for the year then 

ended in conform ity w ith generally accepted accounting principles. 
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IN D E PEN D EN T A U D ITS' R EPO R T, Continued 

In accordance w ith Government Auditing Standards, we have also issued our report dated 
June 24, 1998 on our consideration of the Center's internal control over financial reporting 
and our tests of its com pliance w ith certain provision of law s, regulations, contracts and 

grants. 

Our audit w as perform ed for the purpose of form ing an opinion on the basic financial 
statem ents of the C enter taken as a w hole. The accom panying schedules of functional 
expenses and expenditures of federal aw ards are presented for purposes of additional analysis 

as required by U.S. Offi ce of M anagement and Budget Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizations, and is not a required part of the basic 
financial statements. Such information has been subjected to the auditing procedures applied 
in the audit of the basic financial statem ents and, in our opinion, is fairly stated, in all 
m aterial respects, in relation to the basic financial statem ents taken as a whole. 

B R U N O  &  T E R V A L O N  

C ER TIFIED PU BLIC A C C O U N TA N TS 

June 24,1998 

B ru n o  

Tervalon 

C ERIIFt[D PUBLIC ACCO UN1ANTS 



M ULTI-SERVICE CENTER FO R TH E H O M ELESS, IN C. 
STA TEM EN T O F FIN A N CIA L PO SITION 

D ECEM BER 31, 1997 

Cash 

Grants receivable (NOTE 3) 
Accounts receivable-employee (less 
allowance for doubtful accounts of 

$30,173) (NOTES 4 and 11) 
O ther assets 

Furniture, equipm ent and leasehold 
im provem ents net of accum ulated 

depreciation (NOTE 5) 

Liabilities 

Total assets 

A SSETS 

ARll,ITIES AN D N ET A SSETS 

A ccounts payable and accrued liabilities 

Due to the City of New Orleans (NOTES 7 and 11) 
Loan payable to related party (NOTE 6) 

Total liabilities 

C O N TIN G EN C IES A N D C O M M ITM EN TS 

(NOTES 10 AND 11) 

N et A ssets: 
U nrestricted 

Total net assets 

Total liabilities and net assets 

$ 11,294 
81,778 

-0- 
4,920 

111,147 

$209,139 

$ 11,828 
44,100 

900 

152,311 

152,311 

$209,139 

The accom panying notes are an integral part of these 
financial statem ents. 



 

M ULTI-SER V IC E C EN TER FO R TH E H O M ELESS, IN C. 
STA TEM EN T O F A CTIV ITIES AN D CHAN G ES IN U N RESTRICTED N ET A SSETS 

FO R TH E Y EA R EN DED D ECEM BER 31, 1997 

SU PPO R T A N D R EV EN U E 

Support: 
Grants-Federal passed through the 
City of N ew O rleans 
G rants-City of N ew O rleans 

In-kind support (NOTE 8) 

Total support 

Revenue: 

Contributions 

Total revenue 

Total support and revenue 

EX PEN SE S: 
Program  services: 

Emergency Shelter Grants (NOTE 13) 
Healthcare for the Homeless (NOTE 13) 
City of New Orleans Grant (NOTE 13) 

Support serv ices: 

M anagement and general (NOTE 13) 

Total expenses 

Change in unrestricted net assets 

U nrestricted net assets, beginning of 
year as previously reported 

Prior period adjustment (NOTE 12) 

U nrestricted net assets, beginning of 
year, as restated 

Unrestricted net assets, end of year 

$117,827 
107,000 
96,782 

321,609 

2,659 

2,659 

324,268 

197,373 
18,300 
84,477 

3,253 

303,403 

20,865 

77,829 

53,617 

131,446 

$152,311 

The accom panying notes are an integral part of these 
financial statem ents. 

4 



h 

M ULTI-SERV ICE CENTER FO R TH E H O M ELESS, IN C. 
STA TEM EN T O F CA SH FLOW S 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Change in unrestricted net assets 

Adjustments to reconcile change in net 
assets to net cash provided by (used in) 
operating activities: 

D epreciation 
O ther 

Chan~es in assets and liabilities 

Decrease (increase) in: 
Grants receivable 
O ther assets 

Increase (decrease) in: 
A ccounts payable and accrued 
liabilities 

N et cash used in operating activities 

Cash Flow From  Financin~ A ctivities 

Principal paym ent on loan payable to 
related party 

N et cash used in financing activities 

D ecrease in cash 

Cash, beginning of year 

Cash, end of year 

Supplem ental C ash Flow  Inform ation 
Interest Paid 

$ 20,865 

15,265 
1,468 

(51,195) 
(1,434) 

531 

(14,500) 

(300) 

(3oo) 

(14,8oo) 

26,o94 

$ 11,294 

The accom panying notes are an integral part of these 

financial statem ents. 



M U LTI-SER V IC E C EN TER FO R  TH E H O M ELESS, IN C . 
N O TES TO TH E FIN AN CIA L STATEM EN TS 

N O TE 1 - N ature of A ctivities 

The M ulti-Service Center for the Homeless, Inc. (the Center) is a non- 
profit corporation organized under the law s of the State of Louisiana. 

The C enter's prim ary purpose is to offer com prehensive assessm ent and case 
planning to the hom eless w ith the goal of em pow ering them  to regain control 
over their own destiny, and to becom e self-suffi cient and self-advocates. 

D uring the year ended D ecem ber 31, 1997 the C enter adm inistered the 
follow ing program s and grants: 

o Em ergency Shelter Grants - 
o H ealthcare for the H om eless G rant 
i3 City of N ew Orleans Grant 
o G eneral Fund 

B elow  is a brief description of each program  or grant adm inistered 

Em ergency Shelter Grants 

The Em ergency Shelter Grants, funded by the U .S. D epartm ent of 
H ousing and U rban D evelopm ent passed through the City of N ew 

O rleans, provides funds for essential operation services to assist in 
alleviating the problem  ofhom elessness in the City of N ew O rleans. 

H ealthcare for the H om eless G ran 

H ealthcare for the H om eless Grant, fu nded by the U .S. D epartm ent of 

Health and Hum an Serv ices passed through the City of New Orleans, 
provides fu nds for prim ary health services, m ental health services and 
case m anagem ent services to the hom eless in the City of N ew Orleans. 



M U LTI-SER V IC E C EN TER  FO R  TH E H O M ELE SS, IN C . 
NOTES TO THE FINAN CIAL STATEM ENTS, CONTINUED 

N O TE 1 - N ature of A ctivities, Continued 

N O TE 2 - 

City of N ew  O rleans G ran 

The City of N ew Orleans Grant, funded by the City of N ew Orleans, 
provides funds to com prehensively address the needs of hom eless 
individuals and fam ilies to em pow er them  to regain control over their 

lives and restore them to a position of self-sufficiency and dignity. 

The resources are prim arily derived from  public contributions and are 
used to fund the operations of the Center not directly covered by specific 
program s or grants adm inistered by the C enter. 

The financial statem ents of the Center are prepared in accordance with 
generally accepted accounting principles, and are prepared on the accrual 
basis. 

Prom ises to Give_  

Contributions are recognized when the donor m akes a prom ise to give the 
C enter that is, in substance, unconditional. Contributions that are restricted 
by the donor are reported as increases in unrestricted net assets if the 
restrictions expire in the fiscal year in which the contributions are recognized. 
A ll other donor-restricted contributions are reported as increases in 
tem porarily or perm anently restricted net assets depending on the nature of the 
restrictions. W hen a restriction expires, tem porarily restricted net assets are 
reclassified to unrestricted net assets. 

The C enter uses the allow ance m ethod to determ ine uncollectible 
unconditional prom ises receivable. The allowance is based on prior years' 
experience and m anagem ent's analysis of specific prom ises m ade. 



M U LT I-SER V IC E C EN TER  FO R  TH E H O M ELE SS, ]N C . 
N OTES TO TH E FINAN CIAL STATEM ENTS, CON TIN UED 

N OTE 2 - Continued 

D uring the year ended D ecem ber 31, 1997, the value of contributed services 
m eeting the requirem ents for recognition in the financial statem ents w as not 
m aterial and has not been recorded. 

Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that affect certain reported am ounts and disclosures. A ccordingly, actual 
results could differ from  those estim ates. 

D onations of furniture and equipm ent are recorded as support at their 
estim ated fair value. Such donations are reported as unrestricted support 
unless the donor has restricted the donated asset to a specific purpose. A ssets 
donated w ith explicit restrictions regarding their use and contributions of cash 
that m ust be used to acquire property and equipm ent are reported as restricted 
support. A bsent donor stipulations regarding how long those donated assets 
m ust be m aintained, the Center reports expirations of donor restrictions when 
the donated or acquired assets are placed in service as instructed by the donor. 
The C enter reclassifies tem porarily restricted net assets to unrestricted net 
assets at that tim e. Furnitu re, equipm ent and leasehold im provem ents are 

depreciated using the straight-line m ethod. 



M U LTI-SER V IC E C EN TER  FO R  TH E H O M ELE SS, IN C . 
NOTES TO THE FINANCIAL STA TEM EN TS, CON TIN UED 

N OTE 2 - 

Financial Statem ent Presentation 

Continued 

Under SFA S N o. 117, the Center is required to report inform ation regarding 
its financial position and activities according to three classes of net assets, as 
applicable: unrestricted net assets, tem porarily restricted net assets, and 
perm anently restricted net assets. In addition, the C enter is required to 
present a statem ent of cash flow s. A s perm itted by this new statem ent, the 
Center discontinued its use of fund accounting and has, accordingly, 
reclassified its financial statem ents to present the three classes of net assets 

required, as applicable. 

Contributions 

In accordance with SFA S N o. 116, contributions received are recorded as 
unrestricted, tem porarily restricted, or perm anently restricted support 
depending on the existence of nature of any donor restrictions. 

The C enter is a not-for-profit organization that is exem pt from  incom e taxes 

under Section 501 (c)(3) of the Internal Revenue Code. 

Fnrnitnre_ Eouinm ent and Leasehold Im provem ents 

The Center follows the practice of capitalizing all fu rn iture, equipm ent and 
leasehold improvements expenditures over $500. Depreciation is computed 
under the straight-line m ethod for all depreciable assets over their respective 
estim ated useful life. The estim ated useful lives are as follow s: 

Leasehold im provem ents 
Furn iture and equipm ent 

15 years 
7 years 



M U L T I-SE R V IC E C EN T E R  FO R  TH E H O M E LE SS, IN C . 
N O TES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N OTE 2 - Sum m ary of Significant A ccountin~ Policies. Continued 

Fair V alue of Financial Instrum ents 

The fair value of financial instrum ents approxim ate their carrying value al 
D ecem ber 31, 1997. 

Functional A llocation of Expenses 

The costs of providing the various program s and other activities have been 
sum m arized on a functional basis. A ccordingly, certain costs have been 

allocated am ong the program s and supporting services benefited. 

Total Colum n on Schedule of Functional Expenses 

The total colum n on the schedule of functional expenses is captioned 
"m em orandum only" to indicate that it is presented only to facilitate financial 
analysis. Such data is not com parable to a consolidation. Inter-fund 
elim inations have not been m ade in the aggregation of this data. 

N OTE 3 - Grants Receivable 

Grants receivable at D ecem ber 31, 1997 consist of the follow ing 

Em ergency Shelter G rant- 010E 
Em ergency Shelter G rant- 011F 

$33,764 
48,014 

$81,778 



M ULTI-SER V IC E C EN TER FO R TH E H O M ELESS, 1N C . 
N OTES TO THE FIN AN CIAL STATEM EN TS, CONTIN UED 

N OTE 4 - 

An Independent Accountant's Report on the application of certain agreed-upon 
procedures dated September 17, 1996 indicated that checks totaling $30,173 
w ere m ade payable to and endorsed by, or on behalf of a M ulti-Service 
C enter em ployee. It is m anagem ent's opinion that these am ounts represent 
unauthorized transactions executed by a form er em ployee of the C enter and 
as such have recorded those am ounts as due from  that form er em ployee. 
H ow ever, due to the uncertainty related to collectibility, an allow ance for the 

entire am ount has been established. 

M anagem ent has instituted legal proceedings to recover funds related to those 
unauthorized transactions. The m ost recent correspondence received from  
federal authorities dated N ovem ber 21, 1997 indicated that the investigation 

is still on-going. 

N O TE 5 - Furnitu re. Ecm i'om ent and Leasehold Im orovem ents 

A t D ecem ber 31, 1997 furniture, equipm ent and leasehold im provem ents 

consisted of the follow ing: 

Leasehold im provem ents 

Furniture and equipm ent 

Less: accum ulated depreciation 

Total 

$143,329 
39,536 

182,865 

(71,718) 

$111,147 

Depreciation expense was $15,265 for the year ended Decem ber 31, 1997 



M U LTI-SERV IC E C EN TER  FO R TH E H O M ELESS, IN C. 
N O TES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N O TE 6 - Loan Payable to Related Party 

At D ecem ber 31, 1997 loan payable consisted of an unsecured, non-interest 
bearing loan w ith no stated m aturity payable to a Board m em ber. 

N OTE 7 - Due to the City of N ew Orleans 

At D ecem ber 31, 1997 am ounts due to the City of N ew Orleans consisted of 
the follow ing: 

Unsupported cost reim bursed by 
the City of N ew O rleans 

U nauthorized disbursem ent of 
C ity of N ew  O rleans grant 
funds by a form er Center 
em ployee 

$ 15,649 

28,451 

$ 44~100 

Subsequent to year-end paym ents in the am ount of $5,000 have been rem itted 
to the City of N ew Orleans in partial satisfaction of the above liability. 

See N O TE 11 for further details 

For the year ended D ecem ber 31, 1997, the C enter provided in-kind support 

as required by agreem ents with the City of New Orleans for the Em ergency 
Shelter Grant Program s in the am ount of $96,782. This in-kind support 
prim arily consist of articles of clothing provided to the hom eless supplied to 
the C enter by local retailers recorded at their estim ated fair value. 
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M U LTI-SER V IC E C EN TER FO R TH E H O M ELESS, IN C . 
N OTES TO THE FIN AN CIAL STATEM ENTS, CON TIN UED 

N O TE 9 - Litigation 

Currently, tile Center is involved in litigation to seek recovery of unsupported 
and unauthorized disbursem ents of $30,173 m ade by a form er em ployee of the 
Center. These m atters have also been referred to the Federal Bureau of 
Investigation and the D istrict A ttorney of N ew O rleans. The outcom e of this 
litigation and investigation cannot be determ ined at this tim e. 

N O TE 10 - Com m itm ents 

The Center leases its facilities under an operating lease expiring February 28, 
2002. 

M inim um future rental paym ents under this lease having rem aining term s in 
excess of one-year as of D ecem ber 31, 1997 and for subsequent years are as 
follow s: 

Y ear Ended D ecem ber 3 

1998 

1999 
2000 
2001 
2002 

$18,000 
18,000 
18,000 
18,000 
3,000 

Rental expense for the year ended D ecem ber 31, 1997 under this lease w as 

$20,004 which includes an escalating clause in accordance with the Consumer 
Price Index, 



M U LTI-SER V IC E C EN TER  FO R TH E H O M ELESS, IN C . 
N O TES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN U ED 

The C enter is the recipient of various grants and aw ards of Federal funds 
passed through the City of N ew O rleans as w ell as grants directly from  the 
City of N ew O rleans. The adm inistration of the program s and activities 
funded by these grants and aw ards is under the control of the C enter and is 

subject to audit and review by the applicable funding sources or their designee. 
A ny grant or aw ard found not to be properly spent in accordance with the 

terms, conditions and regulations of the funding source may be subject to 
recapture. 

An independent accountant's report on applying agreed-upon procedures dated 

September 17, 1996 revealed checks totaling $30,173 ($20,182 and $9,991 in 
1995 and 1996; respectively) were made payable to, and endorsed by, or paid 
on behalf of a M ulti-Service Center employee (See NOTES 4, 7 and 9). It 
is m anagem ent's opinion that these am ounts represent unauthorized 

transactions and as such $28,451 is due to the City of New Orleans designated 
for repaym ent by the Center. The difference of $1,722 represents funds from 
the Center's other revenue sources (non-grant funds). 

Additionally, the Center was reimbursed in the am ount of $15,649 during 
1996 related to an incorrect cost control statem ent subm itted to the City of 
N ew Orleans which was subsequently revised and resubm itted. This am ount 
is classified as a payable to the City of N ew O rleans resulting from  the 

unearned reimbursement (see NOTE 7). 



M U LTI-SER V IC E C EN TER FO R TH E H O M ELESS, IN C . 
N OTES TO TH E FINAN CIAL STATEM ENTS, CON TIN UED 

N O TE 12 - 

Unrestricted net assets at the beginning of 1997 has been adjusted to properly 
state the cost of various leasehold im provem ents, net of accum ulated 
depreciation, to the facilities occupied by the C enter. 

N O TE 13 - Functional Classification 

The follow ing represents the expenses of the Center by functional 
classification. 

Salaries and w ages 
Payroll taxes and 
benefits 
Professional services 
Telephone 
Occupancy 
Supplies 
Repairs and m aintenance 
Dues and subscriplions 
O ther 
In-kind 
Penalties and interest 
Depreciation 

Total 

PRO G R AM  SERV ICES 

Em ergency 
Shelter 

Grants 

Healthcare 
for the 
Hom eless 

City of 
N ew Orlean s 
Grant 

SUPPORT 

SERVICES 
M anagem ent 
and 

General 

$105,926 $47,307 $16,608 $ 42,011 $ -0- 

9,394 
27,353 
4,485 
28,423 
3,134 
2,698 

53 
8,902 
96,782 

988 
1  5,265 

4,216 
15,164 

3,667 
25,362 
2,388 
169 

-0- 
2,053 
96,782 

-0- 

265 

3,486 
12,189 

818 
3,061 
746 

2,529 
53 

3,596 
-0~ 

988 
15.000 

-0- 
-0- 
-0- 
-0- 

-0- 
-0- 

3,253 
-0- 
-0- 
-0- 

Total $303,403 $197,373 $18,300 $84,477 $ 3,253 
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IN D EPEN D EN T A U D ITO R S' R EPO R T O N C O M PLIA N CE A N D 
O N INTERN A L CO N TR O L O V ER FINA NCIAL REPO RTIN G BA SED 

O N A N A U D IT O F FIN A N CIA L STA TEM EN TS PERF O RM ED 
IN A C C O RD A N C E W ITH G O V ER N M EN T A UD ITIN G STA ND A R D S 

To the Board of D irectors 
M ulti-Service C enter for the 
H om eless, Inc. 

W e have audited the financial statem ents of M ulti-Service C enter for the H om eless, Inc. 

(the Center) as of and for the year ended December 3 l, 1997, and have issued our report 
thereon dated June 24, 1998. W e conducted our audit in accordance w ith generally accepted 
auditing standards and the standards applicable to financial audits contained in Governm ent 
Auditing Standards, issued by the Com ptroller G eneral of the United States. 

C om pliance 

A s part of obtaining reasonable assurance about w hether the C enter's financial statem ents 
are free of m aterial m isstatem ent, we perform ed tests of its com pliance with certain 
provisions of laws, regulations, contracts and grants, noncom pliance with which could have 
a direct and m aterial effect on the determ ination of financial statem ent am ounts. H ow ever, 

providing an opinion on compliance with those provisions was not an objective of our audit 
and, accordingly, w e do not express such an opinion. The results of our tests disclosed no 
instances of noncom pliance that are required to be reported under Governm ent Auditing 
Standards. 
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INDEPEND EN T A UD ITO R S' REPO RT O N CO M PLIAN CE AND 
O N INTER N A L C O N TR O L O V ER  FINA N CIAL RE PO R TIN G BA SED 

O N A N A U D IT O F FIN A N C IA L STA TEM EN TS PER FO RM ED 
IN A CCO RD A N CE W ITH  G O VERNM EN T A UDITIN G STA NDARD S 

(Continued) 

nternal C ontrol O ver Financial R enortine 

In planning and perform ing our audit, w e considered the C enter's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the 
internal control over financial reporting. Our consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the internal control over 
financial reporting that m ight be m aterial w eaknesses. A m aterial w eakness is a condition 
in which the design or operation of one or m ore of the internal control com ponents does not 
reduce to a relatively low level the risk that m isstatem ents in am ounts that w ould be m aterial 
in relation to the financial statem ents being audited m ay occur and not be detectetd within 
a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
W e noted no m atters involving the internal control over financial reporting and its operation 
that w e consider to be m aterial w eaknesses. How ever, w e noted other m atters involving the 
internal control over financial reporting that w e have reported to m anagem ent of the C enter 
in a separate letter dated June 24, 1998. 

This report is intended for the inform ation of the Legislative Auditor of the State of 
Louisiana, m anagem ent and federal aw arding agencies and pass-through entities. H ow ever, 
this report is a m atter of public record and its distribution is not lim ited. 

BR U N O  &  T E R V A L O N 

C ER TIFIED PU BLIC A C C O U N TA N T S 

June 24, 1998 

Tervalo n 

CERIIFIED PUBLIC ACCO UNIANTS 
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M U L TI-SER V ICE C EN TER  FO R  TH E H O M ELE SS 
STA TU S O F PR IO R Y EA R FIN D IN G S 

Section I - Intern al Control and Com pliance 
M aterial to the Financial Statem ents 

96-RC-01 
Record retention, storage and retrieval 

96-RC-02 
G eneral ledger/bank reconciliations 

Section 1I - Internal Control and Com pliance 
M aterial to Federal A w ards 

96-A F-01 
U nsupported and unauthorized disbursem ents 

96-A F-02 
A udit requirem ents - Federal 

96-A F-03 
Cost control statem ents 

96-A F-04 
Record retention 

Section III - M anagem ent Letter 

96-M LC-01 
Signing of checks w ith no am ounts 

20 

Resolved 

X 

X 

X 

X  

X 

X 

X 

Partially 
Resolved 



M U L T I-SER V IC E C E N T ER  FO R  T H E H O M E L E SS 
STA TU S O F PRIOR Y EAR FIN D IN G S, CON TIN U ED 

96-M LC-02 
Cancellation of vendor's invoices 

96-M LC-03 
Checks payable to cash 

96-M LC-04 
M aintenance of voided checks 

96-M LC -05 
Payroll taxes 

96-M LC-06 
Supporting docum entation 

96-M LC-07 
U ntim ely subm ission of audit report 

21 

Resolved 

X 

X  

X 

X 

X  

Partially 
R esolved 

X (See 97-M LC-Ol' 



M U LT I-SER V IC E C EN TER  FO R TH E H O M ELE SS 
SU M M A RY O F IN D EPEN D EN T A U D ITO RS' RESU LTS 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

2 

4 

6 

7 

Type of report issued on the 
financial statem ents 

Reportable conditions disclosed in 
internal control 

Reportable conditions that w ere 
m aterial w eaknesses 

Instances of noncom pliance m aterial 
to the financial statem ents 

Reportable conditions in internal 

control over major programs 

Reportable conditions in internal 

control over major programs that 
w ere m aterial w eakn esses 

Type of report issued on com pliance 

for major programs 

Audit findings required to be reported 

under 510(a) of OM B Circular A-133 

9. M ajor programs 

Unqualified opinion 

N one 

N ot applicable 

N one 

N ot applicable 

N ot applicable 

N ot applicable 

N one 

N one 

10. D ollar threshold use to distinguish 
between Type A and Type B program s $300,000 

11. D oes auditee qualify as a low risk auditee N o 
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Term lo n 
MICHAEL B BRUNO CPA 
At CIDE J ] ERVAI ON, JR , CPA 
W ALDO d MORE] JR CPA 

IN D EPEN D EN T A U D ITO R S' C O M M EN TS TO  M A N A G EM EN T 

To the Board of D irectors 
M ulti-Service C enter for tile 
H om eless, Inc. 

In planning and perform ing our audit of the financial statem ents of M ulti-Service Center 

for the Hom eless, Inc. (the Center) for the year ended December 31, 1997, we considered 
the Center's internal control structure to determ ine our auditing procedures for the purpose 
of expressing an opinion on the financial statem ents and not to provide assurance on the 
internal control structure. 

H ow ever, during our audit w e becam e aw are of a m atter that is an opportunity for 
strengthening your internal controls and operating efficiency. The follow ing sum m arizes our 
com m ents and suggestions regarding this m atter. 

n{iln 

During the course of the audit we noted that payroll account check number 3156 (dated July 
11, 1997) related to remittance of federal income taxes withheld for the month of June 1997 
was still outstanding as of D ecem ber 31, 1997 based on our review of the applicable bank 

reconciliation. Timely follow-up (30-60 days) was not performed to ascertain the disposition 
of this check which was subsequently voided and reissued subsequent to year-end inclusive 
of penalties and interest for delinquent rem ittance. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



IN D E PE N D E N T A U D IT O R S' C O M M EN TS T O  M A N A G E M EN T 

(Continued) 

Recom m endation 

W e recom m end that procedures he implem ented for tim ely follow-up on outstanding checks 
related to rem ittance of payroll taxes and other outstanding obligations to avoid any 
unnecessary penalties and related interest charges. A dditionally, as specifically related to 

rem ittances of payroll taxes, the validated deposit slip for payroll tax rem ittances should be 
retained to substantiate tim ely rem ittance of payroll taxes w ithheld. 

M anagem ent w ill im plem ent procedures to ensure that checks outstanding in excess of sixty 

(60) days will be investigated and resolved on a timely basis. 

This letter does not affect our report dated June 24, 1998 on the financial statem ents of the 
M ulti-Service C enter for the H om eless, Inc. 

W e w ill review the status of these com m ents during our next audit engagem ent. W e have 
already discussed m any of these com m ents and suggestions w ith various C enter personnel, 
and we will he pleased to discuss them  in further detail at your convenience, to perform any 
additional study of this m atter, or to assist you in im plem enting the recom m endation. 

BR U N O  &  T ER V A L O N 
C E R T IFIE D PU B L IC A C C O U N TA N T S 

CE RTIFI[ D PUB[ IC ACCOUNTANTS 

ag Tervalo n 


