
Incom e Taxes 

Cenla Com m unity Action Com m ittee, Inc. 
N otes to Financial Statem ents 

M arch 31, 1997 

The Agency is a nonprofit organization as described in Section 501(c)(3) of tbe 
Internal Revenue Code and is exem pt fi'om federal and state incom e taxes. 

C om Densated A bsences 

[:,m ployees of the Agency are entitled to paid vacations, sick days and personal 

days off, depending on job classification, length of service, and other factors. It is 
im practicable to estim ate the am ount of com pensation ~br furo re absences, and, 
accordingly, no liability has been recorded in the accom pan ying statem ent of 
financial posilion. I'hc Agency's policy is to recognize the costs of com pensated 
absences when actually paid. 

ACCO UNTS RECEIVABLE 

Accounts receivable consists of the following 

Cost reim bursem ents requested from 
CACFP 
CSBG 

$ 93.523 
8.976 

$ 102.499 

ALLO W ANCE FO R UNCO LLECTIBLE RECEIVABLES 

No provision has been m ade for uncollectible receivables since managem ent 
considers all receivables collectible. 

I'RO I'FR TY AND EO UIPM ENT 

As of M arch 31, 1997. the cost and accunm lated depreciation of fixed asscls are as 

tbllow s: 

Furn iture and equipment 
I~css accum ulated depreciation 
Net book value 

)cpreciation expense for the period was $184.102 

$1,279.517 
753.181 

$ 526,336 



Cenla Com m unity A ction Com m ittee, Inc. 
Notes to Financial Statem ents 

M arch 31, 1997 

5. N ET A SSETS R ELEA SED FRO M  RESTRICTIO N S 

N et assets w ere released from donor restrictions by incurring expenses satisfying 
the restricted purposes or by occurrence of other events specified by donors as of 

M arch 31, 1997. 

Purpose restrictions accomplished 
Head Start 
CACFP 
CSBG 
CSBG - H omeless Program 
LIHEA P 
TEFAP 
FEM A  
HUD 
Special Ju~  
Cooperative Gleaning 
Senior Citizens 

6. TEM PO R ARILY RESTR ICT ED N ET ASSETS 

$ 3,774,413 
634,342 
235,753 
7,820 

214,475 
36,693 
7,248 
791 
372 

37,768_ 
$ 4~9~9.67~ 

Tem porarily restricted net assets are available for the follow ing purposes 

H eadstart 

CSBG 
CSBG - Homeless 
LIHEAP 
FEM A 
IqM D 
Senior Citizens 
Special JuD' 
Cooperative G leaning 

$ 441,516 
8,417 
26(/ 

26,522 
9,515 
9,988 
49,42! 

1 
9.722; 

Total temporarily restricted net assets $55 5,363 



7. LEA SES 

Cenla Com m unity A ction Com m ittee, inc 
N otes to Financial Statem ents 

M arch 31, 1997 

The A gency leases various building on an annual, renewable basis. The buildings 
are used prim arily for Com m unity Services Block Grant and Head Start. There 

are no m inim um m onthly lease paym em s. 

M ATER IA l,S AND FACILITIES I)O NATFI) SERVIC ES 

The Agency recmves donated services lronr unpaid volunteers. No am ounts have 
been recognized in the accom panying statem ent of activities because the criteria 
for recognition of such volunteer effort under SFA S No. 116 have not been 

satisfied. The value of these serv ices provided are $905,937, 

The A gency receives a reduced rate for rent expense for three Headstart Centers. 
The difference between the reduced rate paid the fair rental value of these 
facilities are recorded as an in-kind contribution. The value of this contribution 

for the ,/ear ended M arch 31, 1997 is $98,800. 

The value of other donated specialized services, m aterials and supplies lbr the 

year ended M arch 31. 1997 is $11.118. 

CO NC ENTRATIO N O F CREDIT RISK 

The A ge~zcy's program s serve the indigent, handicapped and elderly of the Central 

I,ouisiana com nm nity. Resources for these program s are provided prim arily by 
governm ent lhnding trader grant contracts. Accounts receivable arise from the 

nom m l course of providing these services to be reim bursed by lhe various grantor 
agencm s. N o aflo~ance has been provided ~'or tmco[lectible accounts receivable. 

Ihe Agency maintains cash balances in excess of $I00,t)00 in banks 

nsured by the Federal Deposit Insurance Corporation up to $100,000. 

FUNCT IO NA L ALLO CATIO N O EX PENSES 

I'he costs of providing the various program s and supporting services have been 
sum m arized on a functional basis in the statem ent of activities. Accordingly, 
certain costs have been allocated am ong the program s and supporting services 

benefited. 



O ESTRIECHER ~  C OM PANY 
(A PROFI'.'~-~IONAL ACCOUNTING COII!c~RA'[~ON) 

C ERTIFIED PUBLIC A CCOUNTANTS 

27(I W INDERM ERE PLACE 
ALEXAN DRIA, LA 71303-3548 

P.O. BOX 13500 * ALEXANDRIA, LA 71315+3500 
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INDEPENDENT AUD ITO RS' REPO RT O N 
SCH ED ULE O F FEI)ERA L A W A R DS 

To the Board of Directors 
Ccnla Com m unity Action Com m ittee 

EM Il .E I: OES] RIECIqt R, I 
KLIICI G, OES] I)dEC[ I E R 

W . DOUGLAS I,aCRO IX, ( 
I~A'I IUCIA T. M cADAM ~;, t 

,AW RENCE E. "PE] E" M AYJ ~, 

W e have audited the financial statem ents of th e Cenla Comm unity Action Com m ittee, Inc. 

(a nonprofit organization) for the year emied M arch 31, 1997, and have issued our report 
thereon dated Novem ber 5, 1997. These financial statem ents ar e the responsibility of the 
Organization's m anagem ent. Our responsibility is to express an opinion on these basic 
finan cial statem ents based on our audit. 

W e conducted our audit in accordan ce with generally accepted auditing stan dards; 
Government Auditing Standards, issued by the Comptroller General of the United States; 
and the provisions of Office of M anagem ent and Budget Circular  A -133, "Audits of 
Institutions of Higher Education and Other Nonprofit Institutions". Those stan dards mad 
OM B Circular A-133 require that we plan and perform the audit to obtain reasonable 
assuran ce about whether the com bined financial statem ents are fi'ee of m aterial 
m isstatem ent. An audit includes exam ining, on a test bas is, evidence supporting the 
am ounts mad disclosures in the finan cial statem ents. An audit also includes assessing the 
accounling principles used and significan t estim ates m ade by m an agem ent, as well as 
evaluating th e overall financial statem ent presentation. W e believe that our audit provides a 
reasonable basis/'or our opinion. 

Our audit was conducted for the purpose of forming an opinion on the basic financial 
statem enls of Cenla Com m unity Action Com m ittee, inc. taken as  a whole. The 
accom panying Schedule of Federal Awards is presented tbr purposes o[" additional an alysis 
an d is not a required part of the basic finan cial statements. 1"he inform ation in that schedule 

has been subjected to the an diting procedures applied in the audit of the basic finan cial 
statem ents mad, in our opinion, is thirly presented in all m aterial respects in relation to the 

Novem ber 5, 1997 
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Federal G rantor/ 
Pass-Throuff, h/ 
Prot~ram Title 

M ajor Pro~ram_2s 

Cenla Com m nnity A ction 

C om m ittee, Inc. 

Schedule of Federal Awards 
For the year ended M arch 31.1997 

Fedecal 

CFDA 
Num ber 

Agency or 
Pass-through 
Num ber 

Federal 
Expenditures 

U.S. Departm ent of Health and ltum an Services: 

dcadstart 93.600 * 06CH5002/31 $ 3.775.i68 

Passcd through Lom stana 

Department of Employment and Training: 

Comm unity Scr,,ices Block Grant 

Community Scp,,ices Block Grant 

Community Scp,,iccs Block Gr ant - Homeless 

Passed through Louisiaua 

I)cpartment of Social Services: 

Lox~ Incom e ttomc Energy Assistance 

Total Dept of Health & Hum an Resources 

U.S. Delm rtm ent of A griculture: 

Pas~;ed through Louisiana 

])cpartm cnt Of Education: 

Child and Adult Care Food Program 
Temporary Emergcncy Food A.~sistance Program 

Total Del)artem cn! of Agricultue 

Eclteral Enlcr~ellc;' ~lallaEeUlell[ Al~ellC? 

Passed through United W ay of Central Louisiana 

Disaster Assistance2 

Tota 

* DerLoIcs majo! program 

93.569 * 96N 0014 

93.569 * 9TN0014 

93.569 95N 0014H 

558 * 
565 

n/a 

ts"a 

~3.523 n/a 

85,26o 

47,536 

6.902 

4.229.42 

637.5~4 

40.~;55 

678 22') 
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INDEPENDENT AUDITO RS' I~ ;PO R'I" O N INTERNAL CONTRO L STRUCTUR I, 
BASED O N AN A UDIT O F FINA NCIAL STATEM ENTS PFRFO RM ED 

IN ACCO RD ANCE W ITH GO VF.RNM EN TA UDITIN G STANDARDS 

To the Board of I)irectors 
Cenla Com m unity Action Comm ittee 

W e have audited the financial statem ents of the Cenla Comm unity Action Com m ittee, Inc. 

(a nonprofit organization) as of and for the year ended M arch 31, 1997, and have issued our 
report thereon dated Novem ber 5, 1997. 

W e conducted our  audit in accordan ce with generally accepted auditing standar ds; 
Governm ent Auditing Standards', issued by the Com ptroller General of the United States; 
an d OM B Circular  A-133, "A udits of Institutions of Higher Education an d Other Nonprofit 
Institutions". "12-1ose standards an d OM B Circular A-133 require that we plan  and perform 
th e audit to obtain reasonable assur an ce about whether the finan cial statem ents are free of 
m aterial m isstatem ent. 

Thc m an agem ent of the Agency is responsible for establishing an d maintaining an  intern al 

control structure. In fulfilling this responsibility, estimates and judgments by management 
are required to as sess the expected benefits and related costs of internal control stru cture 

policies and procedures. The objectives of an internal control structure are to provide 
m an agem ent with reas onable, but not absolute, assurance that assets are safeguar ded against 
loss from unauthorized use or disposition, an d that transactions are executed in accordance 
w ith m an agem erffs authorization and recorded properly to perm it the preparation of 
financial staternents in accordance with generally accepted accounting principles. Because 
of inherent lim itations in an y intern al control structur e, errors or irregularities may 

nevertheless occur and not be detected. Also, projection of an y evaluation of the structure 
to future periods is subject to the risk that procedures may become inadequate because of 
changes in conditions or that the effectiveness of the design and operation of policies an d 
procedures m ay deteriorate. 

In planning an d perform ing our audit of the finan cial statem ents of the Agency for the 3"ear 
ended M arch 3 I. 1997, we obtained an  understanding of the internal corttrol structure. W ith 
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respect to the internal control structure, we obtained an understanding of the design of 
relevant policies and procedures and whether they have been placed in operation, and we 
assessed control risk in order to determ ine our auditing procedures tbr the purpose of 
expressing our opinion on the finan cial statem ents and not to provide an opinion on the 
intern al control structure. Accordingly, we do not express such an opinion. 

W e noted certain m atters involving the internal control structure and its operation that we 
consider to be reportable conditions under standards established by the Am erican Institute 
of Certified Public Accountants. Reportable conditions involve m atters com ing to our 
attention relating lo significant deficiencies in the design or operation of the internal control 

structure that, in our .judgment, could adversely affect the organization's ability to record, 
process, sum m arize, an d report financial data consis~.ent with the assertions of m anagem ent 

ill the finan cial statem ents. 

The Agency's fixed asset list was incom plete and m athem atically incorrect. Due to lack of 
periodic finan cial statem ents it is im possible to reconcile this subsidiary record to the 
general ledger. This could cause the balance of assets to be m aterially m isstated and 

inaccurately reflect the financial position of the Agency. 

Cash disbursem ents were reviewed tbr proper approval, docum entation, com pliance with 
grant provisions and proper recording. Twenty-two out of 230 item s tested had no 
indication of approval by an aathorized individuah Two item s did not have proper 
supporting docum entation. Five item s were m isclassified. This could increase the risk that 
pa}m ent lbr unallowed costs would be disbursed and nrake it difficult to com pare actual 

expenditures w itil the budget. 

,
\ m aterial wea,<ncss is a condition ill which the design or operation of one or m ore of the 
internal control struclure elem ents does not reduce to a relatively low level the risk that 
errors or ~rregularities in am ounts that ~ould be m aterial in relation to the financial 
statem ents being audited may occur and not be detected within a tim ely period by 

em ployees in the norm al course of perform ing their assigned functions, 

t )ur consideration of'thc internal control structure would not necessarily disclose all matters 
in tile internal control stru cture that m ight be reportable conditions, an d, accordingly, ~ould 
not necessarily disclose all rcporlablc conditions that are considered to be m aterial 
'.veaknesscs as defined above, llowever, we noted the ~bllowing inw~lving the internal 
control structure an d ils operation that we consider to be material weaknesses as defined 
above. These conditions x\cre considered in determ in ing the nature, tim ing, and extent of 
the procedures to be perI'orm ed in our an dit of the Iinancial statem ents of CCAC, lnc. lbr 

the year ended M arch 31, i t~97. 

A dttal entry set of books is not m aintained by tile Agency. Therelbre, account balan ces 
can not be reconciled to subsidiary records to verify accuracy' and financial statem ents are 
difl]cult to produce. Only cash receipts and disbursements arc recorded and cash is 

reconciled m om hly. 



M onthly bank reconciliations were not consistently prepared for som e ban k accounts eveR' 
m onth an d/or were incorrect. Som e of the Agency's bank reconciliations required 

adjustments due to failure to record leconciling items. Cash balances are misstated an d 
accounts are susceptible to overdrafts. 

This report is intended for the information of the Board of Directors, m anagem ent, and 
State of Louisian a. However, this report is a m atter of public record, and its distribution is 
not lim ited. 

Certified Public Accountants 

Novem ber 5. 1Q97 
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To the Board of Directors 
Cenla Com m unity Action Com m ittee 

W e have audited the financial statem ents of th e Cenla Comm unity Action Com m ittee, Inc. 

(a nonprofit organ izmion) as of and for the year ended M arch 31, 1997, and have issued our 
report thereon dated N ovem ber 5, 1997. 

W e conducted our audit in accordance with generally accepted auditing standar ds, 
Governm ent Auditing Standards, issued by th e Com ptroller General of th e United States, 
an d OM B Circular A-133, "Audits of Institutions of Higher Education an d Other Nonprofit 
Institutions". Those standar ds and OM B Cilcular A-133 require that we plan and perform  
the audit to obtain reas onable assuran ce about wheth er the finan cial statem ents ar e free of 
m aterial nlisstatem ent. 

Com pliance w ith laws, regulations, contracts, and gran ts applicable to the Agency is the 
responsibility of Cenla Conunan ity Action Com m ittee, Inc.'s m anagem ent. As part of 
obtaining reas onable assuran ce about whether the finan cial statem ents are free of m aterial 
m isstatem ent, w e perform ed tests of the Agency's co,nplian ce w ith certain provisions of 

laws, regulations, contracts an d grants. However, the objective of our audit of the finan cial 
statem ents was  not to provide an opinion on overall com plian ce with such provisions. 
Accordingly, we do not express such an  opinion. 

The results of our tests disclosed the follow ing instances of noncom pliance that are required 
to be reported under Government Auditing Standards for which the ultim ate resolution 
cannot presently be determ ined. Accordingly, no provision for any liability that m ay result 
has been recognized in the Agency's M arch 31, 1997 finan cial statements. 

The Agency failed to file a tim ely audit report with certain grantor agencies which is 
required according the grant provision. N oncom pliance wi th grant provisions could cause 
loss of or suspension of grant funding which would have a detrim ental effect on the Agency 

as it relies primarily on these gran ts to carry out its program objectives. 
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Periodic finan cial reports required for Headstmt and CSBG were som etim es not filed with 
the grantor agency by the due date of the report. 

The agency drew m ore Headstart funds than was expended. Gran t provi,;ions state that only 
enough t~ lds are to be drawn as needed to meet im m ediate obligations of the Agency. This 
was caused by Nerical errors in the reporting and inadequate supervision and m onitoring to 
detect errors. 

This report is intended for the information of tile Board of Directors, m anagem ent, an d the 
State of Louisiana.. However, this report is a m atter of public record, and its distribution is 
not lim ited. 

Novem ber 5. 1997 
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IN DEPEN DENT AUDITO ILS' REPO RT ON TH E INTERNA L CONTRO L 
STRUCTURE USED IN ADM INISTERING FEDERA L AW ARD S 

To the Board of Directors 
Cenla Com m unfly Action Com m ittee 

W e have audited the financial statem ents of th e Cenla Comm unity Action Comm ittee, Inc. 

(a nonprofit organization) as of an d for the year ended M arch 31, 1997, and have issued our 
report thereon dated Novem ber 5, 1997. W e have also audited th e com plian ce of th e 

Agency with requirements applicable to major federal award programs an d have issued our 
report thereon dated Novem ber 5, 1997. 

W e conducted our audit in accordan ce with generally accepted auditing standards; 
Government Auditing Standards, issued by the Comptroller General of th e United States; 
an d OM B Circular  A-133, "Audits of Institutions of Higher Education an d Other Nonprofit 
Institutions." Those standar ds and OM B Circular A-133 require that we plan  an d perform 
the audit to obtain reasonable as surance about whether the financial statem ents ar e free of 
m aterial m isstatem ent and about whether the Agency com plied with laws and regulations, 

noncompliance., with which would be material to a major federal award program. 

In planning an d perlbrm ing our audit for th e year ended M arch 31, 1997, we considered the 
intern al control structure of the agency in order to deternfine our auditing procedures for the 
purpose of expressing our  opinion on the Agency's financial statem ents an d on it's 

compliance with requirements applicable to major programs an d to report on the internal 
control structure in accordan ce with OM B Circular A-133. This report addresses our 
consideration of internal control structure policies and procedures relevant to com pliance 
with requirem ents applicable to f~deml award program s. W e have addressed intern al 
control structure policies an d procedures relevant to our audit of the finan cial statements in 
a separate report dated Novem ber 5, 1997. 

The m an agem ent of the Agency is responsible for establishing an d m aintaining an  intern al 

control structure. In fulfilling this responsibility, estimates and judgments by management 
are required to assess the expected benefits and related costs of intern al control structure 

policies and procedures. The objectives of an internal control structure are to provide 
m anagem ent with reasonable, but not absolute, assuran ce that as sets ar e safeguarded against 
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Loss fi'oru unauthorized use or disposition, that transactions are executed in accordan ce with 
ru anageru ent's authorization and recorded properly to perm it the preparation of financial 
statem ents in accordan ce with generally accepted accounting principles, and that federal 
award program s are ru an aged in coru plian ce, with applicable laws and regulations. Because 
of inherent lim itations in an y intern al control s~ructure, errors, irregularities

, or instances of 
noncom pliance m ay nevertheless occur an d not be detected. A lso. projection of an y 
evaluation of the structure to future periods is subject to the risk that procedures may 
becom e inadequate because of changes in conditions or that the effectiwm ess of the design 
and operation of,nolicies an d procedures m ay deteriorate. 

For tile purpose of this report, we have classified the significan t internal control stru cture 
policies an d procedures used in adm inistering federal program s m the tbllow ing categories: 
cash: property an d equipm ent; support, receivables and recmpts: expenses for program s and 
supporting services; and payroll. 

For all of the intern al control structure categories listed above, we obtained an 
understanding of the design of relevant policies and procedures an d whether they have been 
place in operation, and we assessed control risk. 

During the year ended M arch 31, 1997, the Agency expended 100%  of its total federal 

awards under major l~:deral award programs. 

W e perlbrru ed tests of controls, as required by OM B Circular A-133. to evaluate the 
effectiveness of the design and operation of intern al control structure policies an d 
pro cedures that we have considered relevant to pre~enting or detecting m aterial 
noncom pliance with specilic requireru enls, general requirem ents, and requirem ents 
govern ing claim s for advances and reim bursem ents and am ounts claim ed or used lbr 

matching that are applicable to each of the Agency's ruajor federal award programs, which 
are identified in the accom panying Schedule o1: Federal/\~ards. Our procedures were less 
in scopc than  would be necessary to render an  opinion on ~hcsc internal control structure 
policies an d procedures. Accordingly, we do not express such an opinion. 

W e noted certain m anors involving the interu al control structure and it.'; operation that ~c 
cunsidcr to be reportable conditions under standards established by' the Am erican Institute 
of Certified Public Accountants. Reportable conditions hw olvc m attcrs com ing to our 
attcntion relating to significant deficiencies in the design or opcratkm of the internal control 

structure that. m our judgment, could adversely affect the organ izmion's ability to record. 
process, sum m arize, and report financial data consistent w ith the assertions of m anagement 
in tile linancial statem ents. 

Thc Agency's fixed asset list was incom plete and m athem atically incorrect. Due to lack of 
periodic financial statements it is impossibk: Io reconcile this subsidiaJT record to thc 
general ledger. ]'his could can se the balance of assets to bc m aterially m isstated and 
inaccurately reflect the financial position of the Agency. 



Cash disbursem ents were reviewed for proper approwll, docum entation, compliance with 
grant provisions and proper recording. Twenty-two out of 230 item s tested had no 
indication of approval by an  authorized individual. Five item s dicl not have proper 
supporting docum entation. Five item s were m isclassified. This could increase the risk that 
paym ent for unallowed costs would be disbursed and m ake it difficult to compare actual 
expenditures with the budget. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
intcru al control structure elem ents does not leduce to a relatively low level the risk that 
errors or irregular ities in am ounts that would be m aterial in relation to the financial 
statem ents being audited m ay occur and not be detected within a tim ely period by 
em ployees m the norm al course ofperlbrm ing their assigned functions. 

Our consideration of the internal control stru cture would not necessarily disclose all m atters 
in the internal control structure that m ight be reportable conditions, an d, accordingly, would 
not necessarily disclose all reportable conditions that are considered to be m aterial 
weaknesses as defined above. However, we noted the fol}owing involving the internal 
control structure an d its operation that we consider to be material weaknesses as defined 
above. These conditions were considered in determ ining the nature, tim ing, and extent of 
the procedures to be perform ed in our audit of the finan cial statem ents of the Agency for the 
year ended M arch 31, 1997. 

A dual entry, set of books is not m aintained by the Agency. Therefore, account balances 
cannot be rcconciled to subsidiary records to verify accuracy an d financial statem ents are 
difficult to produce. Only cash receipts and disbursem ents are recorded and cash is 
reconciled m onthlv, 

M onthly bank reconciliations were not consistently prepared for som e bank accounts cve~' 
m onth and/or v~ere incorrect. Som e of the Agency's ban k reconciliations required 

adjustments due to lailure to record reconcilin? items. Cash balan ces are misstated an d 
accounts are susceptible to overdrafts. 

This report is intended for the information of ti~c Board of Directors, m an agem ent, an d the 
Nlate of Lt~uisiana. ]{owexer, this report is a m atter of public record, and its distribution is 
not lim ited. 

Novem ber 5, 1o97 



In our opinion, the Agency com plied in all m atcrial respects, with the specific requirem ents 

referred to in the second paragraph that arc." applicable to each of its major federal award 
program s for the year ended M arch 31, 1997. 

Fhis report is intended for the infomlation of the Board of Directors, management, and the 
State of Louisiana. However, this report is a m atter of public record, and its distribution is 
not lim ited. 

Certified Public Accountants 

Novem ber 5. 1997 
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O ESTRIECH ER ~  C OM PANY 
cA PROFI~ IONAL ACCOUNTING CORPORATION) 

C ERTIFIED I~UBL1C A CCOUNTANTS 

270 W IN DERM ERE PLAC~ 
ALEXAN DRIA, LA 71303-3548 

P.O. BOX 13500 ~ ALEXAN DRIA, LA 71315-3500 

PHONE 318/448-3556 FAX 318/448J,236 

EM II.EE OLSTI~,IIi('tI[ 1~., II; ( IA 
KI_II~I'I G OESIle3EC]Ii I~ ( I",, 

W . [K )UGI.A,q 1 .aCRO IX, ( 
I'ATRIC1A qL M cADAM b, t 

LAW RENCE E. "PE] E" M AYt A 

INDEPENDENT A UDITO RS' REPO RT 

ON COM PLIANCE W ITH THE GENERAL REQUIREM ENTS APPLICABLE 
TO FEDERA L AW ARD PROG RA M S 

To the Board of' Directors 
Cenla Conm m nit3, Action Com m ittee, lnc 

W e have audite<l lhe financial statements of Cenla Community Action Committee, Inc. (a nonprofit 
organization) as of and for the year ended M arch 31, 1997, emd have issued our report thereon dated 
Novem ber 5. 1997. 

W e have applied procedures to test the Agency's com pliance w ith the follow ing requirem ents 
applicable to its f~derat awards programs, which are identified in the accom panying Schedule of 
Federal A wards. for the year ended Decem ber 31, 1996: political activily, civil rights, cash 
m anagem ent, federal financial reports, allowable costs/cost principles, Drug-free W orkplace Act, 
and adm inistratiw : requirem ents. 

Our procedures were lim ited to the applicable procedures described in the O ffice of M anagem ent 
and Budget's "Com pliance Supplement for Audits of Educational Institutions and Other Nonprofit 

Institutions". Our procedures were substantially less in scope than an audit, tile objective of which 
is the expression of an opinion on CCAC's compliance with the requirements listed in the 
preceding paragraph. Accordingly, we do not express such an opinion. 

W ith respect to tile items tested, the results of our procedures disclosed no material instances of 
noncom pliance with the requirem ents listed in the second paragraph of this report, W ith respect to 
items not tested, nothing came to our attention that caused us to believe that the Agency had not 
com plied, in all material respects, with those requirements. 

This report is intended for the inform ation of the board of directors, m anagernent, and the Slate of 
Louisiana. However, this report is a m atter of public record, and its distribution in not lim ited. 

Novem ber 5, 1997 
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O ESTRIECHER ~  C OM PANY 
CA PROFIkC, S]ONAL ACCOUN~UNG CORPORA'nON) 

C ERTIFIF, D I~UBLIC A CCOUNTAN TS 

270 W INDERM ERE PLACE 
ALEXANDRIA, LA 71303-3548 

P.O. BOX 13500 ~ ALEXANDRIA, LA 71315-35G0 

PItONE 318/448-3556 FAX 318/448~236 

EM ILE I~OES'IRIECIIER, Ill ( I'\ 
KLIR1 G . O ES'IRIECtU~I< c " 

W . DOUGLAS I aCRO lX, t 

PATRICIA I. M cADAM ~, ( 
,AW RENCE E "PEIE" M AYI ~, 

INDEPENDENT AUDITO RS' REPO RT O N 

COM PLIANCE W ITH SPECIFIC REQUIREM ENTS APPLICABLE TO 
NO NM AJO R FEDERA L AW ARD PRO G RA M  TRA NSA CTIO NS 

To the Board of Directors 
Cenla Com m unity Action Com m ittee 

W e have audited the financial statements of Ceula Community Action Comm ittee, Inc. (a nonprofit 
organization) as of and for the year ended M arch 3 I, 1997, and have issued our report thereon dated 
N ovem ber 5. 1997. 

In connection with our audit of the financial statements of the Agency and with our consideration of 
the Organization's internal control structure used to adm inister federal program s, as required by 
O ffice of M anagem enl and Budget Circular A-.133, "Audits of Institutions of Higher Education and 

Other Nonprofit Institutions," we selected certain transactions applicable to certain nomnajor 
federal award programs for the year ended M arch 31, 1997. As required by OM B Circular A-133, 
we performed auditing procedures to test com pliance with the requirem ents governing types of 
services allowed or not allowed, eligibility, and reporting that are applicable to those transactions. 

Our procedures were substantially less in scope than an audit, the objective of which is the 
expression of an opinion on the Agency's compliance with Ihese requirements. Accordingly, we do 
not express such all opinion. 

W ith respect to the item s tested, the results of our procedures disclosed no m aterial instances of 
noncom pliance w ith the requirem ents listed in the preceding paragraph. W ith respect to item s not 
tested, nothing cam e to our attention that caused us to believe that the Agency had not eonlplied, in 
all material respects, with those requirements. Also, the results of our procedures did not disclose 
any im m aterial instances of noncom pliance w ith lhose requirements. 

l'his report is intended lbr the intbrm ation of the board of directors, managem ent, and the State el 
[.ouisiana. -I'his restriction is not intended to lim ii the distribution of this report, which is a m atter 

N ovem ber 5. 199"7 
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C enla C om m unity A clion C om m ittee, Inc. 

Schedule of Findings and Questioned Costs 

Y ear Ended M arch 31, 1997 

I)EPA RTM ENT O F HEA LTtl AN D H UM AN SERV ICES 
H ead Start - C FDA 93.600 

1. Statem ent of condition: An annual audited report of the financial statem ents ,,',as not 

obtained tim ely. 

C riteria: Various grant provisions m andalc an annnal audit of the Agency's financial 
statem ents and to provide copies of lhe audited financial statem ent to the grantor 

agencies. 

Effect of condition: Potential to suspend funding by grantor agencies which would 
render the Agency unable to continue its program s to se~'e the com m unity. 

Cause of condition: The Agency does not use a double entry, accounting system and, 
therelbre, financial statem ents are difficult to produce. Also, due to illness of som e of 
the Agency's accounting persoim el the com pletion of the prior year's audit report was 
unavoidably delayed until after the six m onth period of the current year. Procedures for 
the current year audit could not bc started until the prior audit was com pleted. 

Recom m endation: Im plem ent a double entry system for recording transactions and 
provide auditors with a com pleted general ledger an d trial balances at tim e ot 
engagem ent. A lso, adxise accounting personnel to enroll in a college level basic 

accounting class. 

Response: W e concur with the auditor's recom m cndations. W c will im piem cnt 
procedures to prevent a recurrence of this situation. 

Questioned costs: None 

2. Statcm eut of ('ondition: Finan cial report lbrm s 269 were due October 31, I996 tbr 
the second quarter. April 30, 1997 lbr the 4th quarter and the final report was due June 
30, 1997. These reports were filed Decem ber 4. I996 lbr the second quarter and M ay 
20, 1997 for the fourth quarter. As of the date of this audit report, the final report had 
not been prepared. 

C riteria: Head Start m an dates due dates fi~r the filing of these report. 

F.ffect of condition: Noncom pliance with requirem ents to tim ely lile financial reports 



C ause of condition: No cause lbr condition 

Recom m endation: Individuals w ho ar e responsible tbr filing the reports should be 
provided with a schedule of report due dates. Procedures should be im plem ented to be 
sure reports are filed tim ely. 

Response: W e concur with the auditor's recom mendations. W e w ill im plem ent 
procedures to prevent a recurrence of this situation. 

Questioned cost: None 

3. Statem ent of condition: The Agency drew m ore l-lead Start funds than was expended 

C riteria: The Agcncy is to only draw enough funds to m eet its im m ediate obligations. 

Effect of condition: The Agency has noncom pliance with cash rnanagem ent general 
requirem ents and has a possible liability to tile Dept. of Health an d Hum an  Services. 

Cause of elm dition: The agency draws funds based on estim ated expenditures 
expected to he paid im m ediately. Actual expenditures som etim es vary. W hen the 
quarterly reports are prepared the Agency reconciles program  expenses w ith the anxount 
reported. The reports contained clerical errors which were undetected due to lack of 
supervision and review prior to subm ission of the report. 

Recom m endation: The Agency has an accounts payable com puter program which 
should be used to enter all invoices received. The edit report provided by the program 
provides a total of outstan ding invoices an d this anaount should be used to request a 
draw down of funds. Ihis would elim inate the need to estinaatc the am ount needed to 
m eet im m ediate obligations. Also, bctbre subm ission of the reports, a responsible 
individual who is not involved in preparing the report should reconcile the am ounts 
reported. 

Response: W c concur with the auditor's recommendations. W c will im plement 
procedures to prevent a recurrence of this situation. 

Questioned costs: $12.264.00 

Com m unity Services Block G rant - CFI)A 93.569 

4. Statem ent of condition: Expenditure reports are due by 15th day of the tbllm ~ing 
m onth, Seven reports out of 15 were filed late. None, ho,aever, w'ere over 15 days late. 

C riteria: Reports are due by 15th day of the Ibllowing m onth 
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Effect of condition: Reports are delinquent 

Cause of condition: No cause for condition 

Recom m endation: Individuals who are responsible ibr filing the reports should be 
provided w ith a schedule of report due dates. Procedures should be im plem ented to be 
sure reports are filed tim ely~ 

Response: W e concur with the auditor's reconmlendations. W e will im plem ent 
procedures to prevent a recurrence of this situation. 

Questioned costs: None 

Prior Y ear Findinvs: 

Prior year finding sam e as num ber 1 above. Finding unresolved due to delays in 
com pleting the prior year's audit. Recom m endations could not be im plem ented until 
well after the end of the current fiscal year. M anagem ent will im plem ent procedures 
recoinr nended to ensure that future audits ar e completed tim ely. 
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O ESTRIECH ER ~  C OM PAN Y 
PROFI~'~ ,ONAL ACCOUN'/ING CORPORATION) 

C ERTIFIED PUBLIC A CCOUNTANTS 

270 W INDERM ERE PLACE, 
ALE~AN DRIA, LA 71303-3548 

P.O. BOX 1~5D0 ~ ALEXAN DRIA, LA 71315 3500 

PHONE 318/448-3556 FAX 318/448~1236 

INDEPENDFNT AUDITO RS' REPO RT 

To the Board of D irectors 
Ccnla Com m unity Action Com m ittee, lnc 
A lexandria, Louisiana 

EM II.E IZ OI~Lq'IRIECH t I,', Ili ( I~ 
KUR'I G. OESIRHiCtH I~ t I'~ 

W . DOUG1,AS I ,aCRO IX, ( 
I'Aq RICIA T, M cADAM S, I 

AW RENCE E. "Pfi'I E" M AYI 

W e have audited the accom panying statem ent of financial position of Cenht Com m unity Action 
Committee, Inc. (the Agency) as of M arch 31, 1997 and the related statements of activities, 
functional expenses, and cash flows for the ),ear then ended. These financial statem ents are the 
responsibility of the Agency's m anagem ent. Our responsibility is to express an opinion on these 
com bined financial statem ents based on m y audit. 

W e conducted our audit in accordance with generally accepted auditing standards, Government 
Auditing Standards, issued by the Com ptroller General of the United States, and the provisions 
of the Offi ce of M anagement and Budget Ci[cular A-133, "Audits of Institutions of Higher 
Education and Other Non-Profit Organizations." Those standards and OM B-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of m aterial m isstatem ent. An audit includes exam ining on a test basis evidence 
supporting the am ounts and disclosures in the financial statem ent. A n audit also includes 
assessing the accounting principles used and significant estimates made by managem ent, as well 
as evaluating the overall financial statem ent presentation. W e believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the com bined financial statem ents referred to above present fairly, in all m aterial 
respects, the fnancial position of Cenla Com m unity Action Com m ittee, lnc. as of M arch 31, 
1997 and the changes in its net assets and its cash flows for the year then ended in conform ity 
w ith generally accepted accounting principles. 

In accordance w ith Governm ent Auditing Standards, we have also issued a report dated 
Novem ber 5, 1997, on our consideration of the A gency's internal control structure and a report 
dated Novem ber 5, 1997 on its com pliance w ith laws and regulations. 

~ // 

(~ T~dECI-IER a CO.)  
Certified Public Accountants 

Novem ber 5, 1997 
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C urrent assets 

Cash 
Accounts receivable 
D ue from other thnds 

Total current assets 

Cenla Com m nnity A ction 
C om m ittee, Inc. 

Statem ent of Financial Position 

M arch 3. .
1, 199.7  

_
A s
_ 2se:!s 

Furniture and equipment (net of depreciation of $753,181) 

D eposits 

Tot:d assets 

C urrent liabilities 

Accounts payable 
Bank overdraft. 

D ue to other funds 

Total current liabilities 

N et assets 

U nrestricted 
Tem porarily restricted 

Total net assets 

Liabilities and N et Assets 

T otal liabilities and net assets 

See accom panying notes to financial statem ents 

- 2 - 

83,623 

102,499 

131,075 

317,197 

526,336 

2,964 

$ 846,497 

$ 334,876 
10,271 

131.075 

476,222 

(185,088) 
555,363 

370.275 

$ 846,497 



C enla C om m unity A ction 

C om m ittee, Inc. 

Statem ent of A ctivities 

For the vear then ended M arch 31. 1997 

Revenues and other support 

G rants 

In-kind contributions 
Donations 

Interest incom e 
Reim bursem ents from other funds 

Adm inistrative fees 
Net assets released from restrictions 

Total revenues 

Expenses 

A dm inistrative expenses 

Program expenses 

Total expenses 

Change in net assets 

Net assets, M arch 31, 1996 

N et assets, M arch 31, 1997 

Unrestricted 

$0 
109,918 

200 

150 

0 

4,925 

4.949.678 

5.064.871 

332,582 

4.613.528 

4.946.110 

8 76 

(272,971) 

See accom panying notes to financial statem ents 

-, 3 .. 

Temporarily 
Restricted 

$4,832,431 
0 

4,600 

1,071 

125,142 

0 

(4,949,678) 

13.566 

0 

0 

0 

13,566 

510.919 

$524.485 



Salaries 

Fringe benefits 
Bank charges 
Beneficiary food costs 
Beneficiary non-food costs 

Com modities distributed 

Contract services 

Depreciation 
Em ployee developm em  

In-kind services 

Insurance expense 
LaSalle expense 
Nutrition & food 

O ccupancy 

Other expense 
Parent services 

Pro-service expense 

Printing 

Professional expense 
Progranl activities 
Pul~lications/subscriptions 

Supplies 

Travel and todginu 

T otal 

C enla C om m unity A ction 

C om m ittee, Inc. 

Statem ent of Functional Expenses 

For the year ended M arch 31~ 1997 

Total 

Adm inistrative 

Expenses 
$258,241 
34,144 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

27,783 

0 

0 

O 

0 

0 

0 

0 

o,O/O 

~).404 

$332.582 

See accom panying no|es to financial statem ents 

$4.613,528 



C enla C om m unity A ction 

C om m ittee, Inc. 

Statem ent of C ash Flow s 

For the year ended M arch 31, 1997 

C'ash flows from operating activities 
Change in net assets 

Adjustments to reconcile change in unrestricted 
net assets to net cash provided by operating activities 

Depreciation 
Increase in accounts receivable 
Increase in accounts payable 

Increase in cash overdraft 
Decrease in deferred revenue 

Net cash provided by operating activities 

C'a~'h flows from im,esting activities 
Purchase of fixed assets 

N et increase in cash 

Cash, beginning of year 

Cash, end of year 

See accom panying notes to financial statem ents 

$ 132.327 

184,102 

(8,480) 
36,871 

10,271 

(18,850) 

336 24 

23.268 

60 355 

$ 83,623 



Cenla Com m unity Action Com m ittee, lnc. 
N otes to Financial Statem ents 

M arch 31, 1997 

SU M M A R Y O F SIG N IFIC AN T A C C O UNT IN G PO LIC IES 

O rvanization and N ature of A ctivities 

Cenla Community Action Committee, Inc. (the Agency) is a Community Action 
A gency established to fight poverty in Rapides Parish. Louisiana and the 
surrounding area. The Agency is a nonprofit organization under the Intern al 
Revenue Code section 501(c)(3). The agency handles various grants awarded to 
help it :in this fight against poverty. The major funding sources are Health and 
t lum an  Services' Head Start grant which provides over seventy-five percent of the 
funding This program , along with the Child and Adult Care Food Program . 

supports the Child Developm ent Centers. Other substantial program s are the 
Com m unity Services Block Grant and the [,ow-Incom e Hom e Energy Assistan cc 
Program . All of these funding sources are restricted in the types of expenditures 
that are allowable. 

Basis of A ccountin~ 

The financial statem ent of the A gency have been prepared on the accrual basis ot 
accounting and accordingly reflect all significant receivables, payables, and other 
liabilities. 

Public SUPPOrt and Revenue 

G rant revenues are recognized as follows 

For entitlement grants in which unexpended funds are subject to future 
reprogram m ing, the entire am ount of the grant award is recognized over 
the life of the grant. In cases where such grants span the Agency's t'iscai 
year end, revenues are recognized in an am ount equal to expenditu res in 
I:h,~ initial portion of the grant, and any excess is recognized in the period 
m which the grant term inates. 

In cases of cost reim bursem ent grants where unexpended flmds revert to 
the gra ntor at the conclusion of the grant period, grant revenues are 
recognized in an am ount equal to expenditures, up to the m axim um 
am ount of the grant awarded. 

In the case of unrestricted grants, the entire am ount of the grant aw ard is 
recognized as revenue upon receipt. 



Cen|a Com m unity Action C.om m ittee, lnc 
Notes to Financial Statem ents 

M arch 31, 1997 

('ontributions of donated noncash assets are recorded at their fair values in 
the period received. Contributions of donated services are valued at not 
more than the federal m inim um wage in the period received. 

Grants and other contributions of cash and other assets are recorded as 
unrestricted, tem porarily restricted, or perm anently restricted support, depeuding 
on the existence and/or nature of any donor restrictions. 

G ifts ofcash and other assets are reported as restricted support if they are received 
w ith donor stipulations that lfinit the use of the donated asset. W hen a restriction 
expires (that is, when a stipulated time restriction ends or purpose restriction is 
accomplished) temporarily restricted net assets are reclassified to unrestricted net 
assets and reported in the statem ent of activities as net assets released from 
restrictions. 

Estim ates 

The preparation of financial statements in conform ity with generally accepted 
accounting, principles requires the use of m anagem ent's estim ates. This will affect 
the reported am ounts of assets and liabilities at the date of financial statem ents 
and the reported am ount of revenues and expenses during the reporting period. 
Actual rezsults could differ from these am ounts. 

Cash and Cash Eauivalents 

For purposes of the statem ent of cash flows, the Agency considers all unrestricted 
hi~,hly liquid investm ents w ith a m aturity of three m onths or less when purchased 
to bc cash equivalents. 

lhu Agenc5 is required by certain grant provisions to m aintain separme bank 
aGCOLHIIS. 

I)coreciation and A m ortization 

Property and equipm ent are recorded at cost or, if donated, at the estim ated lhir 

m arket value at the date of donation. Furniture and equipm ent are depreciated 
over their estim ated useful lives of five to ten years using the straight-linc m ethod. 
w ith a half of a year's depreciation recognized in the years of acquisition and 
disposal. Leasehold im provem ertts are being am ortized over the shorter of the 
lease term or useful life. 


