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TELEPIIONE (318) 222-5415 FAX ( %1[ MBI~R \\flit, AN INSTITUTE CEl~ Ill Ir,~ rl 'BL,IC ACCOUNTANTS '~' I I~ OF LOUISIANA CFR I II lED PUBLIC ACCOUNTANTS 

To the Board of Directors Bossier Office of Community Services, Inc. Bossier City, Louisiana 
ndecendent Auditors' Rend 

We have audited the accompanying statement of financial position of the Bossier Office of Community Services, Inc., as of December 31, 1997, and the retated statements of activities and cash flows for the year then ended. These financial statements are the responsibility of Bossier Office of Community Services, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in GovemmentAuditJng Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Bossier Office of Community Services, Inc. as of December 31, 1997, and the changes in its net assets and its cash flows for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued a report dated April 27, 1998 on our consideration of Bossier Office of Community Services, Inc.'s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. Our audit was performed far the purpose of forming an opinion on the basic financial statements of Bossier Office of Community Services, Inc. taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, LocalGovernments, and Non.Profit Organizations, and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole. 



The accompanying supplemental schedules shown on pages 12-I3, are presented for the purpose of additional analysis and are not a required part of the financial statements of Bossier Office of Community Services, Inc. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. The accompanying supplemental schedules, listed as "Supplemental Information Schedules Prepared For Grants and Contracts Analysis" in the table of contents and shown on pages 15-22, are presented for the purpose of providing various funding sources of Bossier Office of Community Services, Inc. additional individual grant and contract analysis and are not a required part of the financial statements. The information is prepared on a prescribed basis of the various funding sources of Bossier Office of Community Services, Inc., and certain schedules are for periods other than the organization's fiscal year. These schedules are not presented in accordance with generalty accepted accounting principles. Accordingly, the schedules mentioned previously on pages 15-22 are not intended to present financial position and results of operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and in our 
Certified Public Accountants April 27, 1998 

ounting practices prescribed by the various funding sources. 



Assets Current assets: Cash Grant receivables Other receivables Due from other funds Total current assets 
Property and equipment: Property and equipment Accumulated depreciation Net property and equipment Total Assets 
Liabilities and Net Assets Current liabilities: Accounts payable Accrued liabilities Due to other funds Refundable advances 
Total current liabilities 
Unrestricted: Operating Designated for specific programs Fixed assets 
Total net assets Total Liabilities and Net Assets 

Bossier Office of Community Services, lnc Bossier City, Louisiana Statement of Financial Position Oecember 31. 1997 

The accompanying notes are an integral part of the financial statements 

$ 72,553 148,441 5,168 54,442 280,604 
840,359 (402,257) 438,102 

53,355 51,473 54,442 37,144 
196,414 
73,243 10,947 438.102 522,292 



RevenuesandOtherSupport Contractual revenue- grants Miscellaneous revenues 

Bossier Office of Community Services, Ine Bossier City, Louisiana Statement of Activities For the Year Ended December 31, 1997 

Total revenues and other support 
Head start program Child nutrition Community services Transit services Family day care home Home energy assistance Weatherization assistance Summer child care Commodities distribution General services Total expenses 
Change in net assets Net assets, beginning of year, as previously reported 
Prior period correction 
Net assets, beginning of year, as restated 
Net assets, end of year 

The accompanying notes are an integral part of the financial statements. 4 

2,752,442 54,380 
2,806,822_ 
1,354,891 172,702 165,520 106,934 385,838 196,532 151,117 95,145 3,458 8,403 
2,640,540 
166,282 632,500 
( 276,490) 356,010 



Operating activities 

Dossier Office of Community Services, Inc. Dossier City, Louisiana Statement of Cash Flows For the Year Ended December 31, 1997 

Change in net assets Adjustmentsto reconcile change in net assets to net cash provided by operating activities: Depreciation (Increase) decrease in operating assets: Grant receivables Other receivables Increase (decrease)in operating liabilities: Accounts payable Accrued liabilities Refundable advances 
Net cash used in operating activities 

Investing Activities Payments for property and equipment 
Net cash used in investing activities 

Net (decrease)in cash Cash as of beginning of year 
Cash as of end of year 

The accompanying notes are an integral part of the financial statements. 5 

$ 166,282 
61,026 
81,147 1,129 ( 79,24O) 31,540 ( 12,673) 

204,567) ( 204,567) 
42,386 30,167 



Bossier Office of Community Services, Inc. Bossier City, Louisiana Notes to Financial Statements December 31, 1997 
1) Summary of Significant Accounting Policies A. Natureof Activities The Bossier Office of Community Services, Inc., (BOCS) is a private nonprofit corporation organized under the laws of the State of Louisiana. BOCS is governed by a Board of Directors consisting of members from Bossier Parish. These members receive no per diem or other compensation for their services. In May 1996, the Bossier Parish Police Jury voted to relinquish their authority as governing board of BOCS and allow BOCS to become a private non-profit organization, effective January 1, 1997. Therefore, in previous years, BOCS was included as a component unit of the Police Jury but is now reported as an independent organization incorporated under the laws of the State of Louisiana as a private non.profit organization. The Bossier Office of Community Services, Inc., (BOCS) operates as a community action agency administering various federal and state programs designed to fulfill responsibilities and provide assistance to the poor, disadvantaged and unemployed in Bossier Parish. The following programs, with their ag~r ~ximate 9er zentaoj~ of ~ve~ues {~dEated, ar~ ~dmi~ist~d ~ B~3CS: Head Start Program {53%) - Provides comprehensive early child development for disadvantaged and handicapped preschool chddren and their families. Financing is provided through federal funds from the Department of Health and Human Services and federal funds passed through Caddo Community Action Agency for training and technical assistance. Child Nutrition (6%) - Provides a food service program in coordination with the Head Start Program. Funding is provided by federal funds passed through the State of Louisiana, Department of Education. Community Services (8%) - Provides assistance to the poor, disadvantaged and unemployed through housing services, community projects, nutrition services, emergency assistance, employment services, transportation services, and other services. Financing is provided by federal funds passed through the State of Louisiana, Department of Labor. Transit Services (4%} - Provides transportation services to the citizens in the nonurbanized and urban areas of Bossier Parish. Financing is provided through federal funds passed through the State of Louisiana, Department of Transportation and Development, federal funds passed through the State of Louisiana, Department of Social Services, matching funds from the State of Louisiana and the Bossier Parish Police Jury, transit fares and other miscellaneous revenues. 

Continued) 



Bossier Office of Community Services, Inc Bossier City, Louisiana Notes to Financial Statements December 31, 1997 (Continued) 
Family Day Care Home (14%) - Operates a food service program for children in private nonprofit centers of approximately 160 homes. Financing is provided by federal funds passed through the State of Louisiana, Department of Education. Home Energy Assistance (7%) - Provides assistance to of high energy costs. Financing is provided by federal Department of Social Services. low income households in offsetting the burden funds passed through the State of Louisiana, 

Commodities Distribution (.1%) - Provides distribution of USDA donated commodities lo eltg~ble persons in the community. Funding is provided by federal funds passed through the State of LouzsJana, Department of Agriculture and Forestry. Basis of Accounting The financial statements of BOCS have been prepared on the accrual basis of accounting. Basis of Presentation Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not- for-Profit Orqanizations. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. Income Tax Status BOCS is exempt from state and federal income taxes under Section 501 (c)(3) of the Internal Revenue Code. However, income from certain activities not directly related to BOCS's tax-exempt purpose is subject to taxation as unrelated business income. BOCS had no such income for this audit period. 
Continued) 7 



Use of Estimates 

Bossier Office of Community Services, Inc. Bossier City, Louisiana Notes to Financial Statements Oecemher 31, 1997 (Continued) 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financia{ statements and the reported amounts Qf revenues and expenses during the reporting period. Actual results could differ from those estimates. F. Cashand Cash Equivalents 
For purposes of the Statement of Cash Flows, BOCS considers all unrestricted highly liquid investments with an initial maturity of throe months or less to be cash equivalents. 
G. Property and Equipment Property and equipment are carried at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is computed using the straight-line method over the estimated useful life of each asset. The Federal Government has a reversionary interest in property purchased with federal funds, its disposition as welt as the ownership of any proceeds therefrom is subject to federal regulations. BOCS has adopted a policy to capitalize all items with a unit cost of $500 or greater. I-L Revenue and Support Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. Contractual grant revenue is reported as unrestricted support due to the restrictions placed en those funds by the funding sources being met in the same reporting period as the revenue is earned. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. 
Pension Plan Employees of BOCS are members of the social security system. [here are no other retirement plans available through BOCS. 

Continued) 8 



J. Expense Nlocatian 

Bossier Office of Community Services, Inc Bossier City, Louisiana Notes to Financial Statements December 31, 1997 (Continued) 
The costs of providing various programs and other activities have been summarized on a functional basis in the Statement of Activities. Accordingly, certain costs have been allocated among the programs and supporting services benefitted. (2) Concentrationsof Credit Risk Financial instruments that potentially subject BOCS to concentrations of credit risk consist principally of temporary cash investments and grant receivables. Concentrations of credit risk with respect to grant receivables are limited due to these amounts being due from governmental agencies under contractual terms. As of December 31, 1997, BOCS had no significant concentrationsaf credit risk in relation to grant receivables. 
BOCS maintains cash balances at several financial institutions. Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000. At December 31, 1997 total cash balances held at financial institutions was $96,259. This entire amount was insured by FDIC. (3) Grant Receivables Various funding sources provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from funding sources at December 31, 1997, but received after that date. (4) Due To and From Other Funds The following schedule represents amounts due to and due from other funds at December 31, 1997 
Fund Unrestricted Fund Restricted Funds: Head Start- due from Child and Adult Care Food program Child and Adult Care Food Community Services Block Grant Transit System Family Day Care Home Low-Income Home Energy Assistance 

Continued) 

Due From OtherFuuds $ 46,380 Due To OtherFunds $ 710 
2,283 - 2,283 - 19,245 - 13,600 - 9,004 5,779 9,600 $54,442 $ 54,442 



5) Property and Equipment 

Bossier Office of Community Services, Inc. Bossier City, Louisiana Notes to Financial Statements December 31, 1997 (Continued) 
Property and equipment consist of the following: Purchased Estimated Purchased With Depreciable With Federal Non-Federal Life Funds Funds 
Buildings Land Furniture and equipment Vehicles Accumulated depreciation 

20-30 years $ 282,232 13,326 5-10 years 58,606 5 years 477,295 ( 393,757 
Net investment in property and equipment 

8,900 8,500) 
282,232 13,326 58,606 486,195 402,2571 

Depreciation expense for the year ended O ecember 31, 1997 was $ 61,026 6) Accrued Liabilities 
At December 31, 1997, accrued liabilities consisted of the following: Accrued payroll Accrued leave Payroll taxes payable 
(7) RefundableAdvances 

$ 15,376 28,214 7,883 $ 51 473 
BOCS records federal funds received in excess of expenditures as refundable advances until they are expended for the purpose of the contract or until they are returned to the appropriate funding source. (8) Designated Fund Balance The designated fund balance at December 31, 1997 consisted of $10,734 that is designated for use within the Transit Services Program and $213 designated for use within the Home Energy Assistance Program. (9) ContractualRevenue- Grants During the year ended Oecember 31, 1997, 80CS received contractualrevenue from federal and state grants in the amount of $2,752,442. The continued existence of these funds is based on annual contract renewals with various funding sources. Continued) 10 



Bossier Office of Community Services, Inc. Bossier City, Louisiana Notes to FinanciaiStatements December 31, 1997 (Continued) 
BOCS leases certain buildings under operating leases. Rental costs on those leases for the year ended December 31, 1997 were $12,694. Those leases having initial or remaining non-~ancelable terms in excess of one year are as follows: 
YearEnding December31 1998 1999 2000 

11) CommoditiesDistribution 

Amount $ 10,391 7,331 5,573 $ 23.295 
The expenses shown as commodities distribution represent certain costs to distribute the commodities. The value of the commodities distributed during January 1, 1997 to December 31, 1997 was approximately $12,486. The value of the commodities distributed is not reflected in the accompanying financial statements. 12) Prior Period Correction 
Prior to the year ended December 31, 1997, BOCS was reported as a governmentalentity and therefore their fixed assets were included in a general fixed asset account group with no depreciation recorded. A prior period correction was made to restate beginning net assets to include the fixed assets less the accumulated depreciation as of December 31, 1996. 







Supplemental Schedules Prepared for Grants and Contracts Analysis 

14 



 
Bossier Office of Community Services, Inc. Bossier City, Louisiana Head Start Grant No. 06CH0190/15 U. S. Department of Health and Human Services Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: February 1, 1997 to January 31, 1998 

Revenues: Department of Health & Human Services Grantee's contribution Training and technical assistance funds 
Totalrevenue 

Expenditures: Head Start program Personnel Fringe benefits Travel Equipment Supplies Contractual Other 
Training and technical assistance Personnel Fringe benefits Training Other 
Grantee'sshare 
Total all expenditures 

COB Balances Current Budget Actual Year 
$ 1,679,460 419,865 $ 1,679,460 366,381 18,710 2,099,325 2,064,551 
798,720 254,631 20,220 322,337 70,313 32,150 181,089 

768,217 215,507 31,627 148,205 38,595 34,013 229.362 

30,503 39,124 11,407) 174,132 31,718 1,863) 48,273) 1,679,460 1,465,526 213,934 
1,994 314 3,388 3.463 19,159 419,865 366,381 

2,099,325 1,851,066 

Continued) 15 



 
Bossier Office of Community Services, Inc. Bossier City, Louisiana Head Start Grant No. 06CH0190/15 U. S. Department of Health and Human Services Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: February ], 1997 to January 31, 1998 (Continued) 

Revenue over (under) expenditures 
Fund balance, beginning February 1, 1997 Reprogrammed Grant #06CH0190/14 Fund balance, ending January 31, 1998 
Fund balance analysis: Revenues over expenditures grant #06CH0190/14 Reprogrammed grant #06CH0190/14 Revenues over expenditures grant #06CH 0190/15 Fund balance, January 31, 1998 

Budqet Actual $ 213,485 225,656 ( 255,207) 

$ 225,207 (255,207) 213,034 



Revenue 
Contractrevenue Audit reimbursement revenue 
Totalrevenue 
Expenditures: 
Salaries Fringe benefits Travel Non food supplies Other Food service costs 
Totalexpenditures Excess revenue (expenditures) 

Bossier Office of Community Services, Inc. Bossier City, Louisiana Child and Adult Care Food Program Louisiana Department of Education Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: October 1, 1996 to September 30, 1997 

Fund balance, beginning October 1, 1996 
Fund balance, ending September 30, 1997 

$ 170,915 _ 1,200 $ 172,115 
70,095 31,579 1,450 6,978 2,135 59,878 
172,115 



Revenue: Contractrevenue 
Totalrevenue Expenditures: Administration: Salaries Fringe benefits Travel Equipment purchase Other support costs Subtotal administration Program Activities: Salaries Fringe benefits Trave( Other support costs Activities 

Bossier Office of Community Services, Inc. Bossier City, Louisiana Community Services Block Grant Department of Labor Contract No. 97N0033 Schedule of Revenues, Expendituresand Changes in Fund Balance For the Contract Period: January 1, 1997 to December 31, 1997 

Subtotal program activities 

(Over) Under Budqet Actual Budqet 
$ 201,444 $ 166,309 201 444 168,309 
73,858 15,967 3,218 2,000 

63,443 13,365 4,047 917 10,000 9,841 
10,415 2,601 829) 1,063 159 105,043 91,B14 13,429 

44,557 14,929 352 28,331 6,642 
31,979 9,452 1,143 26,603 6,040 

12,578 5,477 ( 791 1,728 602 94,811 75,217 19,594 Commodity food and nutrition 1,590 1,478 112 TatalexpendJtures Excess revenue (expenditures) Fund balance, beginning January 1, 1997 Returned funds, January 21, 1997 Fund balance, ending December 31, 1997 

$ 201 444 168,309 $ 33,135 
4,617 4,617 



Revenue: Bossier Parish Police Jury Transit fares Capital assistance grant Title XVIII funds Title XIX funds Inkind contributions CSBG federal match Totalrevenue 
Expenditures: Salaries Fringe benefits Travel Utilities / telephone Vehicle purchase Operating expenses - vehicle Other Inkind contributions CSBG federal match 
Total expenditures Excess revenue (expenditures) 

Bossier Office of Community Services, Inc. Bossier City, Louisiana Transit System Schedule of Revenues, Expenditures and Changes in Fund Balance For the Period: July 1, 1996 to June 30. 1997 

Fund balance, beginning July 1, 1996 Fund balance, ending June 30, 1997 

19 

$ 12,500 3,148 19,078 58,130 28,865 12,880 8,055 142,656 
58,716 19,488 1,393 3,674 19,078 12,531 4,765 12,880 8,055 
140,580 2,076 
7,381 



Revenue: Contract revenue Audit reimbursement revenue Tiering grant 
Tntalrevenue 
Expenditures 

Bossier Office of Community Services, Inc. Bossier City, Louisiana Family Day Care Home Program Louisiana Department of Education Schedule of Revenues, Expendituresand Changes in Fund Balance For the Contract Period: October 1, 1996 to September 30, 1997 

Salaries Fringe benefits Travel Office costs Operating costs Equipment purchase Insurance, gas, oil and maintenance Data processing and audit Food service costs-provider payments Total expenditures 
Fund balance, beginning October 1, 1996 Returned to funding source, March 7, 1997 Fund balance, ending September 30, 1997 Returned to funding source, June 8, 1998 

20 

$ 406,575 2,500 1,966 411.041 
56,556 15,842 4,672 3,359 4,094 1,777 1,041 2,50g 317,355 407 205 3,836 2,737 3,163) 



Revenue: Contractrevenue 
Expenditures: Administration Assistance payments Total expenditures Excess revenue (expenditures 

Bossier Office of Community Services, Inc. Bossier City, Louisiana Low-Income Home Energy Assistance Program Department of Social Services Office of Community Services Contract No: 514742 Schedule of Revenues, Expendituresand Changes in Fund Balance For the Contract Period: January 1, 1997 to December 31, 1997 

Fund balance, beginning January 1, 1097 Fund balance, ending December 31, 1997 

21 

(Over) Under Budqet Actual Budqet 
$ 197,594 $ 190,813 

13,785 183,809 16,664 179.539 2,870 4,270 
$ 197 594 196,203 1,391 ( 5,390) 5,603 



Revenue: 
Contractrevenue 
Expenditures: 
Administrative costs Materials/ProgramSupport Liability insurance Travel/technical assistance Financial audit 
Totalexpenditures Excess revenue (expenditures) 

Bossier Office of Community Services, Inc. Bossier City, Louisiana Weatherization Assistance Program Department of Social Services Office of Community Services Contract No: 500986 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: April 1, 1996 to March 31, 1997 

Fund balance, beginning April 1, 1996 
Fund balance, ending March 31, 1997 

$ 188,575 

18,584 153,271 2,42O 
4,300 188 575 



~ C.O 



 



COOK & 5'IOREHART Certified Public A ccountants 1215 HAWN AVENUE ~ SHREVEPORT, LOUISIANA 71107 ~ P.O. BOX 78240 ~ SHREVEPORT, LOUISIANA 71137~1240 

P Reoort on Cometiance and on Internal Control Over Financia 
To the Board of Directors Bossier Office of Community Services, Inc. Bossier City, Louisiana We have audited the financial statements of Bossier Office of Community Services, Inc. as of and for the year ended December 31, 1997, and have issued our report thereon dated April 27, 1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
.Comphance As part of obtaining reasonable assurance about whether Bossier Office of Community Services, Inc.'s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to he reported under Government Auditing Standards. nternal Control Over Financial Reoortino In planning and performing our audit, we considered Bossier Office of Community Services, tnc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would he material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. However, we noted other matters involving the internal control over financial reporting which we have reported to management of Bossier Office of Community Services, Inc. in a separate management letter dated April 27, 1998. 



This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restrictionis not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants April 27, 1998 
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COOK & MOREHART Certified Public Accountants 1215 HAWN AVENUE ~ SHREVEPORT, LOUISIANA 711O7 ~ P.O. BOX 78240 ~ SHREVEPORT, LOUISIANA 71137--8240 
~.~N O rY~X. CPA It ~lL U FIOBL~, CPA L~ LED BALL, CPA < iii R~l H MANGRUM, CPA 

TELEPHONE (318) 222-5415 FAX (318) 222-544 MEMBER AMER/CAN INSTITUTE CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOU[SIANA CERTIFIED PUBLIC ACCOUNTANTS 
Jence with Reoucements Anolicable to nd Internal Control Over ComDl=ance ~n Accordance With OMB Circular A-133 Te the Beard of Directors Bossier Office of Community Services, Inc. Bossier City, Louisiana 

Compliance We have audited the compliance of Bossier Office of Community Services, Inc. with the types of cempliance requirements described in the L/. S. Office of Management and Budget [OMB) Circa~or A. !33 Camp~lance Sapp/ement that are applicable te each of its major federal programs for the year ended December 31, 1997. Bossier Office of Community Services, Ine.'s major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of Bossier Office of Community Services, Inc.'s management. Our responsibility is to express an opinion on Bossier Office of Community Services, Inc.'s compliance based on our audit. 
We conducted eur audit of compliance in accordance w~th generally accepted auditing standards; the standards applicable to financial audits contained in Government ~udmng Standards, issued by the Comptroller General of the United States; and OMB Circular A.130,Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of comp(iance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Bossier Office of Community Services, Inc's compliance with those requirements and performing such other procedures as we considered necessary m the c=rcumstances. We believe that our audit prowdes a reasonable basis for our opinion. Our audit does not prey=de a legal determination on Bossier Office of Community Services, Inc.'s compliance with those requirements. In our opinion, Bossier Office of Community Services, Inc. complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended December 31, 1997. 
n The management of Bossier Office ef Community Services, Inc. is responsible for estabhshmg and maintaining effective internal control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and performing our audit, we considered Bossier Office of Community Services, fnc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and te test and report on the internal control over compliance in accordance with OMB Circular A-133. 



Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to he material weaknesses. This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency, This restriction is not intended to limit the distribution of this report. 
Cook & Mo~eha[t Certified Pubhc Accountants April27, 1998 



Bossier Office of Community Services, Inc. Bossier City, Louisiana Summary Schedule of Prior Audit Findings Oecember 31, 1997 
There were no findings or questioned costs for the previous audit period ended December 31, 1996. 

Schedule of Findings and Questioned Costs December 31, 1997 A. Summery of Audit Results 
1. The auditor'sreport expresses an unqualified opinion on the financialstatements of Bossier Office of Community Services, Inc. 

3. No instances of noncompliance material to the financial statements of Bossier Office of Community Services, Inc. were disclosed during the audit. No reportable conditions are reported in the Report on Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133. The auditor's report an compliance for the major federal award programs for Bossier Office of Community Services, Inc. expresses an unqualified opinion. 6. There are no audit findings relative to the major federal award programs for Bossier Office of Community Services, Inc. reported in Part C. of this Schedule. 7. The programs tested as major programs included: 1) Head Start Program CFDA #93.600, and 2) Chdd and Adult Care Food Program (FDCH and Head Start) CFDA #10.558. 8. The threshold for distinguishing Types A and B programs was $300,000 9. Bossier Office of Community Services, Inc. met the 50% coverage rule with no reason to make a determination whether the auditee qualifies as a low-risk auditee. B, Findings - Financial Statements Audit - NONE C. Findings and Questioned Costs - Major Federal Award Programs Audit - N~NE 
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We have audited the financial statements of Bossier Office of Community Services, Inc. (BOCS), for the year ended December 31, 1997, and have issued our report thereon dated April 27, 1998. In planning and performing our audit of the financial statements of Bossier Office of Community Services, rnc., we considered its internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. 
During our audit certain matters were noted involving internal controls over financial reporting and other operational matters which appear to merit your attention for consideration to improve the internal control or operations of BOCS. These comments have been discussed with the appropriate members of management. 
When we arrived to perform our audit, BOCS could not provide us with enough supporting documentation to prove that they had met the required match for the Head Start program. Subsequently, they were able to provide the necessary documentation and they did meet the required match. However, there needs to be monitoring system in place during contract period to ensure that the match will be met. 

I] During our audit we selected 25 provider payments to test for compliance requirements. Of the 25 tested, six had errors in the payment calculation. These nverclaims were discussed with the program director and will be deducted from each previder's next check. However, there is no double-checkingof the payment calculations before the checks are issued. We recommend that an individual who is independent of the original payment calculation be assigned to review all payment calculations before the cheeks are issued. 
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