
ALLEN ACTION AGI?',NCY, INC. A Con,i)onent Unit of Om Allen Parish Police Jury COMBINED BALANCE SttEET- All Fund Types and Account Groups June 3(I, 1997 

ASSETS Cash Du,s from otber govermnents Due from other funds Furniture, fixtures, transportation, and equipmeu Amount to be providcd for retirement of genera long-term debt 
I.IABILITIES Accounts payable. Due to other fimds Payroll taxes payable Coml)ensated absences payable 
FUND EQUITY Fund Equity: Unreserved Reserved for restricted purpose Reserved for inw~stment in fixed assets 

See aceonlfJallying notes 

GoverlllllClltal General Fund Fund Z]~'P St~:cia lLeven u 
$ 5,316 $ 16,902 33,678 33,414 

Total Assets .$_ 38,730 $ 50,58!1 
90 7,732 

Total Liabilities 7.822 
30,908 

Total Fund Equity _ 30,90_8 

$ 14,905 33.414 

2,26 
Total Liabilities and Fund Equity ~ 38,730 ~5(~58!! 
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GENERAL PURPOSE FINANCIAL STATEMENTS 



I3o~rd of Directors Alle~ Actio~ Age.r~cy, It~c. A Component Unit of the Alien Parish Police Jury Page 2 
Our audit was performed for the purpose of fomfing an opinion on the general purpose financial stalCanents of Allen Action Agency, Inc., a c()mponent unit of the Allen Parish Police Jury, taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of Slales, Local Governinents, and Non-Profit Organizations, and is not a requirezl part of the general purpose financial statemenls. The other accompanying financial information listed as "supplementary reports and scbeAules" in lhe table of contents is presented for purposes of additional analysis and is not a required part of the general purpose financial statements of the Alien Action Agency, Inc., a component unit of the Allen Parish Police: Jury. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly slat(~, in all material respects, in relation to the general purpose financial statements taken as a whole. 
Mires & Company, CPAs, APC October 22, 1997 



 

5F/~ A Professional Cm7)mcttion .-/ r tt, ~jff). (Jertified Pul~lie Aeeou.ntc 
INDEPENDENT AE 

Board of Directors Allen Action Agency, Inc. A Coml)onent Unit of the Allen Parish Police Jury Oberlin, Louisiana We have audited the accompanying general pul Agency, Inc., a component unit of the Allen Pari: 30, 1997, as listext in the table of contents. The responsibility of the Allen Action Agency, Inc.'s an opinion on these general purpose financial st 
We conducted our audit in accordance with standards applicable to financial audits containe< the Comptroller General of the United States. TI the audit to obtain reasonable assurance about material |nisstatement. An audit includes exam amounts and disclosures in the financial state: accounting principles used and significant estima the overall financial statement presentation. We I for our opinion. In our opinion, the general purpose financial st~ material respects, the financial position of the A the Allen Parish Police Jury, as of June 30, 199 then ended in conformity with generally accepte 
In accordance with Government Auditing Standar 22, 1997 on our consideration of Allen Actioz reporting and our tests of its compliance with c~ and grants. 

~-- /(;.1.3 tl,'J~li~ I'r, tb~,,,ax, ~ A'~HI)htl~ I~llli,~ietl 
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ALLEN ACTION AGENCY, INC Oberlin, Louisiana A Component Unit of tile Allen Parish Police Jury 
GENERAL PURPOSE FINANCIAL STATEMENTS For The Year Ended June 30, 1997 
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ALLEN ACTION AGENCY, INC. OBERLIN, LOUISIANA 
A Component Unit of the Allen Parish Police Jury 
GENERAL PURPOSE FINANCIAL STATEMENTS 

For the Year Ended June 30, 1997 
.moer provisions ot state taw, This report is a public dc~.ument. A copy of the report has been submit- ted to the aud:to/', or reviewed, entity and other appropriate public officials. The report is available for public inspection at the Baton Rouge office of thE: L ellislative Audi. tor and, where ar~ropriate, at the office of the parish clerk of court 

fag>e. 6, Co.,~/,..~ :3I ~.ol,,a~d Co.po.,a+o. C,,,*t~i,d 9MI,'~ .2.~../..t, 



Accoun( Grou General Fix,~ Genera] Long-Te.ml Assets Debt 

456.305 5~_854_ 

Total (Memorandum Only) 
$ 22,218 33,678 33,414 456,305 5.854 ~=456,305 $ =5~8.54 ~ 5514,~9_69 

456.305 456.305 

5.854 5.854 
$ 14,995 33,414 7,732 ___ 5,854 619~595 
30,908 2,261 _ 456,305 489.474 



ALLEN ACTION AGENCY, INC. A Component Unit of the Allen Parish Police Jury COMBINED STATEMENT OF REVENUES, EXPENI)ITURES, AND CHANGES IN FUND BAI.ANCES - ALL GOVEP, NMENTAL FUND TYPES For the Year Ended June 30. 1997 
REVENUES State: and federal grants In-kind contributions . Other 
EXPENI)ITURES Salaries Fringe benefits . Travel Program services Capital outlay . Other 

General Fund 
12.849 

Special Reveime 
$ 897,597 178,884 .._ 15,466 

'J'ohd (M enlora n d H I I I Only) 
$ 897,597 178,884 

Total Revenues ___ 12,849 _. 1,091,947 ~L0417p_( 

Total Expenditures 

6,082 777 1 581 99 
___ 7,540 

466,521 59,929 8,251 289,799 90,490 178,884 
472,6(13 60,7(1(, 8,252 290,380 90,490 178~983 _ 1,093,874 ~OL~114 Excess (Deficiency) of Revenues over Expenditures 5,309 (1,927) 3,382 

FUND BALANCES - BEGINNING FUND BALANCES - ENDING 

See accolnpanying notes 
4- 

__ 25,599 $ 30,908 4.188 __2%787 



ALLEN ACTION AGENCY, INC. A Component Unit of the Allen Parisb Police Jury. NOTES TO FINANCIAl, STATEMENTS June 30, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Allen Action Agancy, Inc., incorporated under fl~e laws of tile State of Louisiana oil November 12, 1965, is a nonprofit organization as defined by Section 501(c)(3) of tile Intenlal Revenue Code. The laws of tim Stale of l~misiana exempt the Agency from Louisiana taxation. The majority of this agency's funding conies froIYI government grants renewable annually. The financial statements of rim Allen Action Agency, Inc. have bex:n prepared in conformity t~ilh generally accepted accounting principles (GAAP) as applied to government units. Tile Governmental Accounting Standards Board(GASB) is the accepted standard-setting body for establishing gove~nmenud accounting and financial reporting principles. 
R ejp~rting E n Li_ly The basic criterion for determining whether a governmental department, agency, institution, colmnlssion, public anthorily, or other governmental organization should be included in a primary govcrnmcntal Hnil's reporting enlity for financial statements is financial accountability. Financial accountability includes the appointment of a voting majority of the organization's governing body and the ability of the primary government to impose its will on the organization or if there is a financial henefit/butden relationship. In addition, an organization that is fiscally dependent on the primary goverlmmnt should be included in its reporting entity. Based on the followillg application of crileria, there are no potential component units which should tw included in the Agency's financial statements. The Agency is a component unit of the Allen Parish Pohce Jury based on a review of various entities perfornaed by the Louisiana Legislative Auditor's Office It is the opinion of that office that community action agencies are nonprofit corporations established to perfom~ a public purpose which the parish police july is statutorily authorized to perform. The police jury appoints one-third of tim members of the gow:rning board of the connnunity action agencies (which is ~c~l considered a w)ting majority.) However, becanse the nature and significance of the relationship belween the community action agency mid the police jul)' are such, exclusion from dm financial reporting of the police jury would render the financial stalemenls incomplete or misleadinl!.. This report includes all hnats which are controlled by "the Allen Action Agency, lnc.'s Board of Directors. 
Fnnd Accounting Tile accounts of the Allen Action Agency, Inc. are organized on the basis of funds, each of ,a'hidl is consideled a separate accounting entity. The operations of each fund are accounted for with a sel,aTatc set of self-balancing accoums that comprise its asset.,;, liabilities, fund equity, revenues, and expenditures Tile govenunental funds and the programs comprising them as presented in the financial stalemenls arc described as follows: 



ALLEN ACTION AGENCY, INC. A Component Unit of the Allen Parish Police Jury NOTES TO FINANCIAL STATEMENTS June 30, 1997 
UMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
General Fnud "lqm General Fund is the general operating fund of the Agency. It is used to account for all fmam:ial resources except those required to be accounted for in another fund. These discretionary funds are accounted for and reported according to the funding source (federal, state, or local) from which fl~cy are derived. Special Revenue Funds Special Revenue Funds are used to aecount for the proceeds of specific revenue sources that arc legally restricted to expenditures for specified lmrposes. The following are the funds which comprise tl~e Agency's Special Revenue Funds: 

eiic donatczl to local utility companies by 
Conunoditv Distribution Fund by the United States Department 

the United States l)el)artment of Grant Program. This pn)gram of poverty. 
lh ly 

The Emergency Energy Assistance Fund accounts lot hinds the public to provide to low income fandlies. The Commodity Fund accounts for commodity distributions graT~wd of Agriculture under the Food Distribution Program. Food & Nutrition Program Fund. This fund accounts for funds received from the State of l.ouisiana Department of Education to be used for the expenditures relating to the operations of the child care f~<l program. Headstart l"und. The tteadstart Fund accounts for monies received from tim U.S. DeparUnent of I tc~thh and Hmnan Services. This program provk es comprehensive hea ta, exlucational, nutritional, social and other services primarily to economically disadvantaged preschool children. LiHcap Fund. The LiHeap Fund accounts for ftmds granted by the United States Departmen! of I lcahh and Human Services under the Low lncxane Home Energy Assistance Block Grant Program This program assist low income persons with meeting the costs of home energy. 
6- 



ALLEN ACTION AGENCY, INC. A Component Unit of the Allen Parish Police Jury NOTF.S TO FINANCIAl., STATEMENTS June 30, 1997 
NOTE 1 - SUMMARY O12 SIGNIFICANT ACCOUNTING POLICIES Weatheriz~ttion Program Fund. This fund accounts for funds granted by file Louisiana Department of Social Services and U.S. Department of Energy. This program aVLemlltS to conserve energy and reduce tile imllact of rising energy costs on low-income perseus through tile installation of euergy-conserviug measure,; ill their dwellings. Emergev~c~LFood and Shelter (Unit_e_d__W_a_y) Fund. Tile Emergency Food and Shelter (United Way) Fund accounts for funds granted by tile Emergency Food and Shelter National Board Progran,. Headstart Parents Fund. This fund accoants for monies generateA by activities of Headstart llarlicipants parents, which is under the control of the Allen Action Agency, lnc.'s Board of Directors. Basis of Aecoanting Basis of accounting refers to when revenues and expenditures are recognized in tile accounts and lepor/ed ill tile financial statements. Basis of accounting relates to tile timing of the measurements made, ~ cgard/ess of the measurement focus applied. All funds are maintained on tile modified accrual basis of accounting wherein revenues are recognized in the accounting period in which they become available and measurable. Expenditures are recognizcd in the accounling period ill which tile liability is incurred, if measurable. "Measurable" means the amount of tile transaction can be determined and "available" means collectible within the current period el soon enough thereafter to be used to pay liabilities of the current period. Governmental fund revenuc~ arc susceptible to accrual if tile related expenditure has been incurred as of the balance sheet date. Other revenue, not related to a specific expendilure, is recognized when leceived. 
_BudgekPolic~ The Agency is not required and did not adopt a budget for this fiscal ),ear Fixed Assets General fixed assets are not capitalized in the flmds used to acquire them. Instead, capital acquisitions are reflected as expenditures ill governlnentu] funds, and tile related assets are reported ill tilt" (;em'ral Fixed Asset Account Group. All fixed assets are stated at historical cost or estimated histork'al ~o,t if actual historical cost is not available. Donated fixed assets are stat,~ at their estimatexl fair value im thc date donated. No depreciation has been plovided for any general fixed assets and presentati~m ot this ~lccount information is not intended to purport them as available resources for llresent or fnturc Agency operations. 

7- 



ALLEN ACTION AGENCY, INC. A Component Unit of fl~e Alien Parish Police Jury NOTES TO FINANCIAL STATEMENTS June 30, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Deoosits with Financial Institutions As reflected in the Balance Sheet, the Agency has cash carrying value totaling $22,218 at June 30, 1997 Total bank deposils at year end were $57,883. The total amount is fully insured through federal dep<)~i insurallce. Compensated Absences/Changes in Lo_l~ Term Debt Vested or accumulated vacation leave that is not expected to be liquidated with expendable available financial resources is reported in tbe General Long-term Debt Account Group. No liabilily for sick leave is reported in the financial statements since the Agency does not pay any accrued sick leave amoultt,, at separation. Employees accrue vacation and sick leave based on years of service. Employees with three years of service or less accrue 8 hours of vacation and sick leave, three to five ),ears of service permils 10 hours of accrual, and employees with five or more years of service accrue 12 hours. At June 30, 1997, ac~l ucd vacation leave was $5,854. Sick leave was $9,003. Accrued vacation leave (General Long-term l)cht Account Group) increased by $4,442 fl'om $1,412 at Jmle 30, 1996 to ,'t;5,854 at June 30, 1997. Short-term lnterfund Receivable/Payables 
During the course of operations, transactions occur between the General Fund and other funds fo) goods provided or services rendered. These receivables and payables are classified as "due from other ftmds" or "due to other flmds" on the BalaJlce Sheet. Total Columns of Combined Statements .- Overview Total columns on the combined statements - overview are captioned "memorandum only" to iudlcalc that they are presented only to help with financial analysis. Data in these columns do not present finat)cial position, results of operations, or changes in financial position in conformity with generally a(ceptcd accounting princitdes. Neither is such data comparable to a consolidation, lnterfund eliminations have not been made in the aggregation of this data. NOTE 2 - BOARD OF 1)IRECTORS' COMPENSATION The Board of Directors is a voluntary board; lherefore, no compensation has becn paid to any incml,t 



ALLEN ACTION AGENCY, 1NC. A Component Unit of the Allen Parish Police Jury NOTES TO FINANCIAL STATEMENTS June 30. 1997 
NOTE 3 - INCOME TAX STATUS The Allen Action Agency, Inc., a non-profit eoq)oration, is exempt flom fexieral income taxes ueder Sectkm 501(c)(3) of the Internal Revenue Code. NOTE. 4 - CHANGES IN GENERAL FIXED ASSETS 
A summary of changes in general fixes assets follows 
Building and hnprovements Automobiles Furniture and Equipment . 

NOTE 5 - IN-KIND CONTRIBUTIONS 

NOTE 6 

Balance _TZ0 I~9_6_ $107,096 185,346 A_12 1~3_47_ ~40A 5~389 
Additions $ 90~9.O0 $ 90~0 

Deletions $ 38,774 
Balance _6~~_0292 $107,096 146,572 ~-s!,#_9~ 

Allen Action Agency, Inc. received various in-kind contributions during the year, which consisted of commodities furnished at no cost by the Stale of Louisiana. The total amount of commodities furnished to tire Agency during the year ended June 30, 1997 totaled $6,459. These commodities were dislribuled to needy families during the year. The wdue of these commodities lms been recorded in tire Commodities Special Revenue as a revenue and an expenditure. The Agency also records in-kind contributions for fire Headstart Program for various personal services rendered, space donated, travel expenditm'es incurred, and o'&er miscellaneous donalions. These amomits have been recorded in the Headstart Special Revenue Fund. 
JUI)GEMENTS CLAIMS AND SIMILAR CONTINGEN Management has represented that there is no litigation pending against the Agency at )une 3(), 1997. Furthermore, the Agency's management believes flint any potential lawsuits would be adequalely covered by insurance. The Agency has not retainexl the risk of loss in relation to insurancc matters. Their pc~licy is to purchase commercial insurance for any of their needs. The Agency receives revenues from various Federal mad State grant programs which are suhjecl to final review and approval as to allowability of expenditures by the respective grantor agencies. Any seltlClllCllts or expenses arising out of a final review are- normally recognized in Ihe period in which ag~ecd upou between the parties involved. Also, it is management's opinion that arty audits by the granlol avencies would not produce disallowed program exists and liabilities to such an extent that they would malelially affect the Agency's financial position. 

9- 



ALLEN ACTION AGENCY, INC. A Component Unit of the Allen Parish Police Jury NOTES TO FINANCIAL STATEMENTS June 30. 1997 
NOTE 7 - ECONOMIC I)EPENDENCY Tile Agency receives file majority of its revenue from funds provided through grants. The grant amounts are appropriated each year by tile federal and state governments. If significant budget cuts arc made at the federal and/or state level, tbe amount of the funds the Agency receiw~s could be reduced signific:mtly and have an adverse impact on its operations. Management is not aware of any actions that will adversely affect the amount of funds the Agency will receive in tire next fiscM year. NOTE 8 - OTHER REOU1RED D]SCI.OSURES Deficit Fund Balances - The following Special Revenue Funds have deficit fund balances due Io timing of expenditure recognition: 
(1) CSI3G Grant Fund $361, (2) Weatherization Grant Fund $505, (3) Headstart Grant Fund $1,667 and (4) LiHea1) Grant Fund $255. Due from Other Governments - Amounts due from other agencies ~rc comprisexl of tim following Headstart Grant - Exp. Reimbursement . . IAHeap Grant - Exp. Reimbursement Summer Child (;are Grant - Exp. Reimbursement Total 

$ 7,094 4,970 21.614 
lnterflmd Assets/Liabilities - The following funds had short term loan transactions at June 30, 1997 
General Fund Special Revenue Funds Weatherization CSBG Fund tteadstart l.itteap Summer Child Care . 

Receivable $ 33,414 Payable 527 11,628 382 257 20.620 
Reserved Fund Balances - The special revenue fund balances are reflected as reserved for JesUitwd lmrlroses due lo tire nature of the funds. All of the special revenue funds are grant programs, whose [u~als are required to be expended for specific purposes outlined ill the various grant documents. - 10- 



ALLEN ACTION AGENCY, INC. A Component Unit of the Allen Parish Police Jury NOTES TO FINANCIAl. STATEMENTS June 30, 1997 
NOTE 9 - OPERATIlqG LEASES The Agency leases a buildiug for the Headslar( program for $250 per month for nh~e months of t~ach yc~r Tire total lease expenditure for this fiscal year was $2,500. NOTE 10 - DEFERRED COMPENSATION PLAN The Agency established a 403(b) plan during the fiscal year for its employees of the ltcadstart t,r(,t,r,m~ and Agency administrative personnel. Under tiffs plan, there is l~o fixed dollar amount of 1ctirelnent benefits. Employee and employer contributions determine the retireraent benefits available. Contribnlion~ are invested in mutual flmds, which will be the custodian. Participanls are eligible by completiue or~c month of service wifll the Agency. 12mployee contributions cannot exceed 10% of compensation Employer contributions are discretionary. Vesting is automatic. Participants nmy receive loans/rtpm their individual accounts up to the lesser of $50,000 or 50% of their accounl balance. Loans will be~r ivdcrt~s! at a rate determined by the plan administralo:. The term of loans may not exceed 5 years. 



 



ALLEN ACTION AGENCY, INC. A Component Unit of the Allen Parish Police Jury COMBINING BALANCE SHEET - SPECIAL REVENUE FUNDS Year Ended June 30, 1997 
CSBG Regular Grant 

ASSETS Cash $ 11,763 Dtle fronl other governIllents . . . Due from other funds 

Summer Child Care Elnergency Energy. 
$ 59 $ 101 21,614 

CoJmnodity Distribution t;o(KI and Nullition 

Total Assets $ 11,76_3_ ~;_ 21.673 $ 101 $ 5; _147.67 
LIABILITIES Accounts payable Due to other funds Due to other goverunlellts 
FUND EQUITY Fund Equity . . 

$ 496 $ 1,053 11,628 20,620 
Total Liabilities 12.124 21.673 

__~L6_D Total Fund Equity ___~_6_1_) 101 lOl !,?{}2 J~267 Total Liabilities and Fund Equity $ 11~76.3 ,~_ 21 6=6ff_73_ $ 101 ~ _),2.(?'1 

See accompanying lloles 12- 



United Way Headstart Parents 
3,567 $ 114 

Tota 
$ 16,902 33,678 

.$___3,.~67 $ 114 $ 50,580 

3=562 __3,567 11,4 114 

$ 14,905 33.414 
48,319 
2,261 2,26! 

~_ 3~5567 ~ 114 ~; 50,580 



ALLEN ACTION AGENCY, INC. A Comlmnent Unit of the Alien Parish Police Jury COMBINING STATEMENT OF P, EVENUES, EXPENDITURES, AND CHANGES IN FUND BAI,ANCES - SPECIAL REVENUE FUNDS For the Year Ended June 30. 1997 

REVENUES State and federal grams In-kind contributions . Other 
EXPENDITURES Salaries Fringe benefits . Travel Program services Capital outlay . . Other 

CSBG Regular Slimmer Child Care 
$ 70,5110 $ 21,614 

Emerg ency Energy Commodity Program l)istribution 
611 $ 1,942 6.459 Total Revenues 70,5_0_Q _ 21~614 611 8.401 

1,4(;0 6,394 5,810 6,872 
798 122 103 591 753 

l'ood and Nutrition _l)gg~a!~! 
$ ,19,250 53 
35.874 

1,942 12,392 6.459 Total ExFenditures 7_0~fi536 __ 21_,~_6L4 753 8,401_ 48,2f,6 Excess (Deficiency) of Revenues over Expenditures FUND BALANCES - BEGINNING (36) 13_2.5) (142) 243 FUND BAI.ANCES -. ENDING $ (3613 ~ ~ 101 $ - = 

See accompanying noles. 3- 

1,037 . . 23O 



Headslart Fund 
$ 685,999 172,425 __ 9,365 

Litlcap Grant 
$ 48,(174 

867.789 48.(174 
357,851 50,164 2,106 196,298 90,490 172.425 869.334 
(1,545) __ (122) 

365 82 48.702 

Weatherization Program 
$ 9,424 327 9,751 

United W~ 
$ 10,794 

Headstart l'wrents Total 
5.110 

_.l 0~_794 5 1,110 
3,173 1,249 150 4,448 11,805 4,996 

49049 9,020 
(1 ,(175) 820 

11,805 

$ 897,597 178,884 15,466 
1,091,94_7 
466,521 59,929 8,251 289,799 90,490 178.884 4.996 1.093.874 

731 (1,011) 114 (I=_236) _ 4~5578 (1,927) 4.188 L (1,667) $~_ __~2.55) $ (505) ~__ 3~5567 $ 1 ]4 $ 2,26_] 



 



 

A Professional Corporation Certified P~lblie Aeeount(~tts 
Me,.beJ* .I,m'r ,c~,,, h,~nn,a' ,~l (:er qti,d Put,t,. A .',,,,, &~,icO' t~f l~iuis&m. Ce,titk d I'Milic A~ , ,,,t,,t I'l~~*ac (2~mllu,rW I'l~,c~itw S~'ctiem ~h I'* 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING 13ASBD ON AN AUI)IT OF FINANCIAL STATEMENTS pERFORMED IN ACCORDANCE W1TI-I GOVERNMENT AUDITING STANDARDS 
To the Board of Directors Allen Action Agency, Inc. A Component Unit of the Allen Parish Police Jury Oberlin, Louisiana We have audited the finaucial statements of tim Alleu Action Agmrcy, Inc., Oberlin, Louisiana, a component unit of the Allen Parish Police Jury, as of and for the year ended June 30, 1997, and have issued our report thercon dated October 22, 1997. We conducted our audit in accordance with generally accepted auditing standards and the slandards applicable to financial audits contained in Government Auditing Standards, issued hy the Comptroller General of lhe United States. C~n_t2liance As part of oblaining reasonable assurance about whether the Allen Action Agency, Inc.'s financial statemenls are Irce of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, corm acts and giants, noncompliance with which could have a direct and material effect on the determination of financial stalenlenl anlounts. However, providing ml opinion on compliance with those provisions was not all objective o1 otn audit and, accordingly, we do not express such an opinion. The results of out tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. nternat Control Over Financial Rel)ortin~ In plamfing mid perfornring our audit, we considered the Allen Action Agency, Inc.'s internal control over financial reporting in order to determine our auditing procedures for tim purpose of expressing our opiniou on the financial staleluents and not to provide assurance on the internal control over fiuaucial reporting. However, we noted cerlaill malters involving the internal control over finaucial reporting and its operation that we consider to be 1eporlahlc conditions. Reportable conditions involve matters coming to our attention relating to significanl deficiencic~ m the design or operation of tim internal control over financial reporting that, in our judgement, could adversely affecI the Allen Action Agency, Inc.'s ability to record, process, summarize and reporl financial data consistcn! wilh fla' assertions of management in tire financial stalernenls. P, eportable conditions are described in the accoml)anyin~-' schedule of findings and questioned costs as item 97-1. 
A lnaterial weakness is a condition in which the design o1 operation of one or nlore of tile internal control COUlp(lllCnlS does not reduce, to a relalively low level the risk thal misstatemenls in amounts flrat would he material in lelaliol] to the financial statements being audited may occur and not be detected within a timely period by employees il, ttl(' normal course of performing their assigned fuuctions. Our consideration of the il~temal control over financial rcpollmp would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, 

1623 Ih'/!lts I'urk~e(O' ~ Sull)hur, lx~uisiona 7(1663 5998 33 ~ (318) 527-8494 * l-(qO0 737.8299, I.. , 7, , ~ ,~ 



Board of Directors Allen Aclion Agency, Inc. A Component Unit of the Allen Parish Police Jury Page 2 

Mires & Company, CPAs, AP(" October 22, 1997 



 

A Pro.fessional Co77~oration j ~ ill ~1~Jo Certified Public Aecountc 
REPORT ON COMPL[AN APPLICABLE TO EACIt MAJq CONTROL OVER COMPI WITIt OMB C 

Board of Direclors Alien Action Agency, h~c. A Component U1fit of the Allen Parish Police July Oberlin, Louisiana Com~_lianc_e We have audited lhe compliance of flae Allen Action Age Parish Police Jury, with tile types of compliance requirem (OMB) Circular A-133 Compliance Supplement that are ended June 313, 1997. Allen Action Agency, Inc.'s major results section of the accompanying schexlule of findings of laws, regulations, contracts zmd grants applicable lo e~ Allen Action Agency, Inc.'s management. Our respunsil lnc.'s compliance based on our audit. We conducted our audit of compliemce in accordance applicable to financial audits contained in Government A, United States; and OMB Circular A-133, Audits of State'~ standards and OMB Circular A-133 require thai we plan whefl~er noncomplimwx~ with the types of compliance rt material effect on a major federal program occurred. A the Allen Action Agency, Inc.'s compliance with those considered necessary in the circmnstances. We believe Our audit does not provide a legal deternfination on requirenlents. In our opinion, the Allen Action Agency, Inc., Oberlin, 1 complied, in all material respects, with the requiremenl', federal programs for the year ended June 30, 1997. Internal Control Over Compliance The management of the Allen Action Agency, Inc., Obe Jury, is responsible for establishing and maintaining effc laws, regulations, conlracts and grants applicable to fe( considc~red the All{ha Action Agency, lnc.'s internal contrt and material effect on a major federal program in ord~ expressing our opinion on compliance and to lest and reI OMB Circular A-133. 



 



ALI,EN ACTION AGENCY, INC. A Component Unit of file Allen Parish Police Jury SCHEDULE OF EXPENDrI'URES OF FEDERAL AWARDS For tile Year Ended June 30. 1997 Federal Grantor/ Pass-Through Grantor/Prouram Tit Maior Program 
Program Year CFDA Number Grantors Nulnhel 

U.S. I)cparUnent of Health and Human Services Headstart 96-97 93.600 06CH5125/3 Other FeAeral Awards U.S. DeparUnent of Health and Human Services Passed Through the Slate Department of Social Services: LiHeap (DSS# 507206) Summer Child Care . Passed Through the State Department of Employment and Training: Community Servicc.s Block Grant (CSBG) - Regular CSBG - Regular 

1997 1997 
95-96 96-97 

93.568 93.575 
93.569 93.569 

FACS 370-7560 N/A 
96N0010 97N0010 

U.S. Department of Agriculture Passed Through the Stale Department of Agriculture and Forestry: Commodity Distribution 96-97 10.550 N/A Passed Through tim Stale Department of Education: Child Care Food 95-97 10.558 N/A U.S. Department of Energy Passed Through the State Department of Socia Services: Wcatherization I)SS 05319 Federal Emergency Management Agency Passed through the Emergency Food and Sheher Program National Board: Food and Sheller 
94-97 81.042 FACS 370-9920 
96-97 83.523 N/A 

TO'I'AL FEI)ERAI~ AWARDS 9 



 



ALLEN ACTION AGENCY, INC. A Coml)onent Unit of tim Allen Parish Police Jury SCHEDULE OF EXPENDITURES OF FEDERAl. AWARDS For lhe Year Ended June 30. 1997 

Note 13: This schedule was prepared using the; modified accrual basis of accounting 
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A1,LEN ACTION AGENCY, INC. A Component Unit of file Allen Parish Police Jury SCHEDULE OF FINDINGS AND QUESTIONED COSTS For tile Year Ended June 30, 1997 
Type of report issued on the financial statemenls of Alien Action Agency, Inc. for the year ended June 30. 1997: Unqualified Reportable conditions in internal control disclosed hy the audit of the financial statements 97-1 (Material weakness) Segreg.alion of duties: Because of the lack of a large staff, more specifically accounting personnel, there is a probh;m with segregation of duties necessary for proper controls. One person is currently performing the function of preparing disbursements, recording the disbursements in the journals, and posting to fl~e general ledger. We do note that this situation is inherent to most agencies of this type and is difficult to solve due to the funding limitations of the Agency. "l]le Agency has implemented a previous suggestion of having someone other than the bookkeeper peri,xtically perform the function of reconciling the bank accounks. We ~ecommend that the Executive Director as well as the Board of Directors take an active interest in the review of all of the financial information. This was also a prior year finding. 
Noncompliance which is material to the financial slatemenks of Allen Action Agency, Inc. for the year ended June 30. 1997: None Reportable conditions in internal control over major programs disclosed by the audit of Allen Action Agency, Inc. for the. year ended June 30, 1997: None Type of report issued on compliance for major programs for Allen Action A~ency, Inc. for the year ended June 30, 1997: Unqualified Audit findings required to be reported under section .510(a) None Major Programs Headstart - U.S. Department of Health & Human Services CFDA #93.600 ~ -21 - 



ALLEN AC'IJON AGENCY, INC. A Component Unit of file Allen Parish Police Jury SCHEDULE OF FINDINGS AND QUESTIONED COSTS For tile Year Ended June 30. 1997 
Dollar threshold usexl to distinguish between Type A and Type B Programs $300,000 Allen Action Agency, Inc. qualified as a low risk auditee: No Prior year findings and questioned costs: A. LiHeapP~Pr~!-am 
1. Condition: In the prior year, a net questioned cost of $100 was noted due to miscalculations 
B 
Current Status: The questioned costs were re.solved. Mana Weatherization Noted 
C onditiolv In the prior year, one instance was noted whereby au ineligible iud v dual was enrolle~l in the program. Also no documentation of income was on file. Current Status: The Agency has institutexl our recommendation of review of all applications b) a second part)'. Mana ~enlent Resl~.onse 2. Condition calculatexl 

Noted In the prior year, one instance was noted whereby the income level was incorrectly This did not affect eligihility. Curren! Status: The Agency has instituted our recommendation of review of all applications b) a second party. 
Managcnjen3 l~_esNg_mse: Noted 



ALLEN ACTION AGENCY, INC. A Componenl l_lnit of the Allen Parish Police July CORRECTIVE ACTION PLAN For tile Year Ended June 30, 1997 
97-1 
Contact person - RE. Weatherford, Executive Director 
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Police Jury AUDIT FINDINGS 
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