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INDEPENDENT AUDITOR'S REPORT 
To the Board of Directors, St. Tammany Council on the Aging, Inc covington, Louisiana. 

MEMBE[~ [H flip AME~ICAN IN.~lllLrl! (. (JA 

I have audited the accompanying general-purpose financJa] statements of the St. Tammany Council on the Aging, Inc. , Covington, Louisiana, as of and for the year ended June 30, 1997, as listed J n the table of contents. These general-purpose fJ nancia] statements are the responsibility of the CouncJ ]' s management. My responsibility is to express an opinion on these general-purpose financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standar~]s ; standards applicable to financial audits contained in ~~Qver Qm_e_nt ALLdj t J n~ Standards, Comptroller General of the United States; and Office of Management and Budget Circular A-133, issued by the tile provisions of Audits of States Local Governments and Non-Profit Organizations. Those standards and OMB Circular A-133 require that I plan and peFform the audit to obtain reasonable assurance about whether the general-purpose financial statements are free of material misstatement. An audit ~nc]udes examining, on a test basis, evidence supporting the amounts an(] dJ sclosures in the general-purpose finan~:Ja] statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as we]] as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opJ nion, the general-purpose financial statements referred to above present fairly, Jn all material respects, the financial position of the St. Tammany Council on the Aging, Inc., covington, Louisiana, as of June 30, ]997, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 



 

In accordance with Government Auditin~andalTds, I have also issued a report (see page 3) dated August 27, 1997, on my consideration of the St. Tamm~ny Council on the Aglng, Inc.'s internal control over financial reporting and my tests of its compliance with laws, regulations, contracts, and grants. My audit was made for the purpose of forming an opinion on the general-purpose financial statements of the St. Tammany council on the Aging, Inc., Covington, Louisiana, taken as a whole. The accompanying financial ~ nformation listed as supplementary financial ~nformation in the table of contents is presented for purposes of additional analysis and is not a required part of the general-purpose financlal statements of the St. Tammany Council on the Aging, Inc., Covington, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in my opinion, is fairly stated in all material respects in relation to the general-purpose financial statements taken as a whole. 
Baton Rouge, Louisiana, August 27, 1997. 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL WITH STATEMENTS GOVERNMENT PERFORMED IN ACCORDANCE AUDITING STANDARDS 
To the Board of Directors, St. Tammany Council on tile Aging, ]nc Covington, Louisiana. 
I have audited the general-purpose financial statements of the St. Tammany Council on the Aging, Inc., covington, Louisiana, as of al~d for tile year ended June 30, 1997, and have issued my report thereon dated August 27, 1997. I conducted my audit in accordance with generally accepted auditing standards and the standards app]icab]e to financial St anda_rds, issued by the audits contained in Government Auditing Comptroller Genera] of the United States. C!:2m~o i ~ a ncq As part of obtaining reasonable assurance about whether the St. Tammany Council on the Aging, Inc. 's general-purpose financial statements are free of material misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disclosed no instances of noncompliance that are required to be reported under _Ggvernment Auditing- S_t93]dffrds. However, I noted certain immaterial instances of noncompliance that I have reported to the board of directors of tile St. Tammany Council on the Aging, Inc. in a separate letter dated August 27, 1997. 



Internal Control Over Financial ReP_p_rt_Jnq In planning and performing my audit, I considered the St. Tammany Counci ] on the Aging, Inc. 's internal control over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the general-purpose financial statements and not to prov~de assurance on the internal control over financial reporting. However, I noted certain matters involving interna] control over financial report~ ng and its operation that I consider to be reportable conditions. Reportable conditions involve matters coming to my attention relating to significant deficlencies in the design or operation of the internal control over financial report J ng that, in my judgment, could adversely affect St. Tammany Council on the Aging, Inc.'s ability to record, process, summarize, and report financial data consistent with the assertions of management in the general-purpose financial statements. A reportable condJ tJon is described in the accompanying schedule of findings and questioned costs as item 97- I. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a re]atively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing the Jr assigned functions. My consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, according] y, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, I consider reportable condition 97-1 referred to above to be a material weakness. I also noted other matters involving the internal control over financial reporting that I have reported to the iboard of directors of the St. Tammany Council on the Aging, Inc. in a separate letter dated August 27, 1997. This report ~s ~ntended for the information of the Council's board of directors, management, the Legislative Auditor of the State of Louisiana, and the Louisiana Governor's Office of Elderly Affairs. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Louisiana, August 27, 1997. 
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REP0_R_T 0N C_OMPI~_I AN_Cj~ WI T H R_EQUI REM ENTS 

MEMBEFI ()r 1 ~ I[ AMEI:I1CAN INSII11JIF (I' ( t'A, 
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

To the Board of Directors, St. Tammany Council on the Aging, Inc Covington, Louisiana. Co_m_/)l iance I have audited the compllance of the St. Tammany Council on the Aging, Inc., Covington, Louisiana with the types of compliance 

conducted my audit of compliance in accordance y accepted auditing standards; the standards applica l audits contained in Government A ud__i_ti~ Standards, with ble to issued by the Comptroller General of the United State:s; and OMB Circular A--133, A_udj~t.~__. o__f St a t e ~ Local Governments and Non-Profit Organizat_-]_'_op_s. Those standards and OMB Circular A-133 require thai I plan and perform the audit to obtain reasonable assurance about whether noncompliance with tile types of compliance requirements referred %o above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about tile St. Tammany Council on the Aging, Inc.'s compliance with those requirements and performing such other procedures as I considered necessary in the circumstances. ] believe fhat my audit provides a reasonable basis; for my opinion. My audit does not provide a legal determination of the St. Tammany Council on the Aging, Inc.'s compliance with t]hose requirements. 



 

In my opinion, the St. Tammany Council o11 the Aging, Inc. complied, in all material respects, with the requirements referred to above that are applicable to each of its majo]_~ federal programs for the year ended June 30, 1997. !nternal CoDtr_g!__Qyer C o.._m/o!_~_aJ1_9__e The management of the St. Tammany Council on the Aging, Inc. is responsible for establishing and maintaining effective internal control over c:omplJance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing my audit, I considered the St. Tammany Council on the. Aging, Inc. 's internal control over compliance wJth requirements that could have a direct and material effect on a major federal program in order to determine my auditing procedures for the purpose of expressing my opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. I noted certain matters involving the internal control over compliance and its operation that ] consider to be reportable conditions. Reportable conditions involve matters coming to my attention relating to signlfJcant deficiencies in the design or operation of the internal control over compliance that, in my judgment, could adversely affect the St. Tammany Council on the Aging, Inc.'s ability to admil]i~:ter a major federal program in accordance with appl Jcable requirements of laws, regulations, contracts, and grants. A reportable condition is described in the accompanying schedule of findings and questioned costs as item 97- I. A material weakness J s a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal pregram being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned funct:[ons. My consideration of the internal control over compliance would not necessarily disclose al.~L matters in the internal control that might be reportable conditions, and accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, I consider reportable condition 97-I referred to above to be a material weakness. 



 

This report is intended for the information of the Council's board of directors, management, Louisiana Governor's Office of Elderly Affairs, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Louisiana, August 27, 1997. 



MBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS St. Tammany Council Covingtorl, on the Aging, Inc Louisiana June 30, 1997 With Comparative Totals for the Year Ended June 30, 1996 
ASSETS AND OTHER DEBITS Assets: Cash Investmentsr at cost Grants receivable Accounts recelvable Due from Special Revenue Fund 1 nsurance refund Restricted assets: Cash Vehicle purchase deposit Investments, at cost Fixed assets Other debits: Amount to be provided to retire long-term debt Total assets 

Governmental Fund TyPes General 
$ 10,143 43,728 2,820 3,663 
243 11,976 40,344 
$112,917 ~~==~=~= L~ABILIT~ES__FUND E~UITY AND OTHER CREDITS Liabilities: 

State payroll tax withholding Due to General Fund Advances from funding agencies Accumulated unpaid vacation 
43 3 ] 42 

Special Revenue 
$ 19,894 40,600 20,610 

Account Groups Fixed Assets 

546 - 322,833 
$ 81,650 $322,833 
$ 19,766 1,512 1,458 3,663 861 

Total liabilities 589 2~[1260 Fund Equity and Other credits Fund balances: Reserved for: Utility assistance Vehlc]e acquisition Bul]ding acquisition Unreserved - undesignated ]nvestment in general fixed assets 
41,692 20,770 49.866 

Total fund equity and other credits 112,328 

546 
53,844 

General Long-Term Debt 

6.175 

Totals /Memorandum Onlyl 1997 1996 
$ 50,938 84,647 9,888 1.389 1,449 789 1,979 11,976 40,344 4"],924 322,833 345,133 6,175 _ 5,944 $ 6,175 $523,575 $549,29] ===:====~ ======= ~= 

S $ $ $ 

_322,833 
__.54,390 _322,833 Total liabilities, fund equity and other credits $112,917 $ 81,650 $322,833 

_ 6,175 6,175 
350 577 268 106 619 811 5,.944 .6,175 34~024 _ 26,675 

$ 6,175 :==~===== 

546 3,924 41,692 27,977 20,770 20,00] 103,710 127,58] 322~833 345,.133 
489,551 522 616 
$523,575 $549,29] 

The accompanying notes are an integral part of this statement 



COMBINED STATEMENT OF REVENUES EXPENDI ALL GOVERNMENTAl, FUND TYPES St. Tammany Council Covington, 
E_~3~_! E L _t E S IN FUND BALANCES 

on the Aging, Inc. Louisiana For the year ended June 30, 1997 With Comparative Totals for the Year Ended June 30, 1996 Totals 
REVENUES Istergovernmental Public support Fund raisers Interest income Program service fees Miscellaneous In-kind contributions Total revenues E XX e E~ IT~B~ ~ Current: Salaries Fringe Travel Operating services Operating supplies Other costs Meals Capital outlay utility assistance Full service Fund raising In-kind expense Total expenditures Excess of revetIues over (under) expenditures OTHER FINANCING SOURCES_[USES1 Operating transfers in Operating transfers out Proceeds from sale of f~xed assets 

Oeneral 

__!O3,206 
213 17 3 12,948 1,129 5,834 72 2,208 
25,411 _i, 5~5_ 49.,.4_!0_ 

Special RevenDe $498,244 22,916 
16 
521,176 
223,075 18,380 17,456 102,089 22,693 13,402 141,641 6,850 45,041 

(Memorandum Onlyl 1997 ~19~6 $543,393 30,111 38,309 6,118 4,745 131 __b575 
$548,860 31,176 42,165 7,984 4,926 100 

_624,382 _635,2.11 
249,283 20,64B 18,527 121,]97 26,466 11,819 149,210 B90 12,367 48,200 29,5D3 

590,627 640,037 68B,])0 
53,796 (69,451) (15,655) (52,899) 
(56,231) 4_~.89o_ 157, 101, 418 187) 157,418 (157,418) 190,76,1 (190,763) ---- 450 Excess of revenues and other sources over (under) expenditures and other uses 2,455 (13,220) (]0,765) (52,449 FU N_EL BAL_ANCI~S Beginning of year F, nd of year _! o 9.,._B L3 67,610 177L483 229,932 $112,328 $ 54,390 $166,718 $177,483 

The accompanying notes are an integral part of this statement. 



STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

REVENUES ]ntergovernmental Public support F'und raisers Interest income Program service fees Miscellaneous In-kind contributions 

BUDGET (GAAP BASIS~ AND ACTUAL - GENERAL FUND 

Total revenues EXPENDITURES Current: Salaries Fringe Travel 
Heals 

St. Tammany Council Covington, 

Total expenditures 

on the Aging, ]nc Louisiana For the year ended June 30, 1997 

Excess of revenues over (under expenditures 
Excess of revenues and other sources over (under) expenditures and other uses FUND BALANCES Beginning of year End of year 

Variance- Favorable Budget Actual [Unfavorable~ 

92,600 ]03,206 __]0,6Q6 
777 67 I00 6,298 1,337 5,069 1,800 25,4]] 
40.859 

213 17 3 12,948 1,]29 5,834 72 2,208 25,411 1,575 __49,410 

564 50 97 (6,650 208 (765 ],728 (2,20a 
51,741 53,796 2,055 
(48,399 (56,231) 4,890 
3,342 2,455 
109,873 ]O9,873 $113,215 $112,328 

7,832 9L890 
$ (887) =~====~ 

The accompanying notes are an .integral part of this statement 
]0 



STATEMENT OF BUDGET REVENUES, EXPENDITURES AND CHANGES IN GAAP BASIS) AND ACTUAL - SPECIAL REVENUE FUND 

R~UES Intergovernmental Public support Interest income Program service fees qotal revenues 
Current: Salaries Fringe Travel 

O1' 

Meals 

St;. Tammany Council Covington, 

Total expenditures 

on the Aging, Ine I.oulsiana For the year ended June 30, 1997 

Excess of revenues over (under) expenditures 

Variance- Favorable Budget__ Actual IUnfavo~;able) 
$494,319 34,493 1,100 $ 498,244 22,916 16 5__29,912 521,176 __~_8L7~6) 
241,692 20,838 20,326 106,608 20,302 10,969 147,000 5,450 47,457 6,850 45,o41 (],400 _ 2.416 620,642 590,627 30,01.5 
(90,730) (69,451) 2],279 
182,560 (134,16~_ 157,418 (I01,187) (25,]42 __32L974 Excess of revenues and other sources over (under) expenditures and other uses (42,331) (13,220) $ 29,11] = ~~: F U~O B A~B~:A Beginning of yea*- 

Ii 

_ 67~._6 l O. _6_7,610 $ 25,279 $ 54,390 



NOTES TO FINANCIAL STATEMENTS St. Tammany Council Covington, on the Aging, Inc. Louisiana June 30, ]997 Note 1 - ~B~9_r~hof Sj_gn~[j ctnt_Accountinq Policies a. Reporting Entity: 

Exhibit E 

In 1964, the State of Louisiana passed Act 456 which authorized the charter of voluntary councils on aging for the welfare of the aging people in their respective parishes. Charters are issued by the Louisiana Secretary of State upon approval by the Governor's Office of Elderly Affairs. The St. Tammany Council on the Aging, Inc. is a non-proflt, quasi-publlc corporation which must comply with the policies and regulations established by the Louisiana Governor's Office of Elderly Affairs and the State of Louisiana. The primary function of the St. Tammany Council on the Aging, Inc. is to improve the quality of life for the par]sh's elderly and to provide services to the elderly as well as coordinate and monitor the services of other local agencies serving the aging people of the parish. Such services include providing meals, nutritional education, information and assistance services, legal assistance, homemaker services, operating senior centers, and transportation. A Board of Directors, consisting of 20 voluntary members who serve three-year terms, governs the Council. The St. Tammany Council on the Aging, Inc. is not a component unit of! another primary government nor does ]t have any component units which are related to it. The Council has presented its financial statements as a separate special-purpose government. 

12 



Note 1 - mmarv of Sionificant Accountinff Policies b, Presentation of Statements: 
Exhibit continued - (continued) 

In April of ]984, the Financial Accounting Foundation established the Governmental Accounting Standards Board (GASB) to promulgate generally accepted accounting principl e.~ and reporting standards with respect to activities and transactions of state and local governmenta ] entities. In November of 1984, the GASB issued a Cod Fin fication of Governmental Accountin~ a ti ancial ReDortin~ Standards. This codifica nd on and subsequent GASB pronouncements are recognized as generally accepted accounting principles for state and local governments. The accompanying financial statements conform to generally accepted accounting principles for state and local governments. These statements have also incorporated any applicable requirements set forth by Audits of State and Local Governmental Units the industry audit; guide issued by the American Institute of Certified Public Accountants; Subsection VI Annual Financial Reporting, accounting manual for the Governor's Office of Elderly Affairs Contractors; and, the Louisiana Governmental A udj_t Guide c. Fund Accounting Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain governmental functions or activities. The Council uses funds and account groups to report its financial position and the results of its operations. Each fund is considered a separate accounting entity, accordingly, the operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, equity, revenues, and expenditures, or expenses, as appropriate. Resources are allocated to and accounted for in individual funds based upon the purpose for which they are to be spent and tile means by which spending activities are controlled. The various funds are grouped in these financial statements into two generic fund types and two broad fund categories (account groups). 13 



Note 1 - SunLm~Lrv_._of Siqnif_!c~tnt~ Ac;co_unt_jnq Policies - c. Fund Accounting: -- (continued) 
Exh~b)t.E continued (continued) 

Governmental funds are used to account for all or most of the Council's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition of fixed assets, and the servicang of general long-term debt. The governmental funds and the programs comprising them as presented an the financial statements are described as follows: ~ Genera!__Func} The Genera] Fund as the genera] operating fund of the Council. lit is used to account for all financial resources except those required to be accounted for J n another fund. These funds are accounted for and reported according to the source (federal , state or local) from which they are derived. The following pr~ams comprise the Council's General Fund: Local Revenues, such as, (i) donations from the general public, (2) income from various fund raisers (3) program service revenue from renting Medic Alert units and providing MedJ caid services, and (4) interest income earned on idle funds which have been invested, have been recorded in the local program of the General Fund. Expenses incurred which are not chargeable to specific programs because of budget limitations, or because of their nature, are recorded as local program e~penditures. Also, exper~ses incurred to produce related program service fees and fund raising ~ncome are charged as local program expenditures. 
]4 



Exhibit E continued Note i - Summ~,r_v_of Siqn!fjc6tDt~ AcLc_o_unt_inq Policies - (continued) c. Fund Accounting: -- (continued) Senior Center Activities The Council operates senior centers in Slidell, Lacombe, Covington, Mandeville, and Pearl River'. The participants at each of these centers so]iclt public support through activities to help offset the cost of operating these centers as well as to raise funds for activities that are not paid for through the primary grant for senior centers from the Governor's Office of Elderly Affairs. The types of activities used to raise these funds consist of craft sales,, raffles, dances, and refreshment sales. There is no restriction on how the net proceeds of these activities are used. In addition, the participants at the Slidell senior center have solJ cited from the public and conducted activities to raise money for the purpose of building, furnishing, and providing some operating funds for the senior center facility. The net proceeds from this activity have been presented as a restricted asset on the Council' s balance sheet with a corresponding reservation of the fund balance. The revenues and related expenses for each center are maintained in separate accounts within the Council's general ledger. Medicaid Enrollment and Case Manaqement This is a program where the Council completes enrollment applications for people wanting to apply for Medicaid services. The Council Js paid $14 per application it completes by the Department of Health and Hospitals(DHH). Any funds remaining after applying direct costs to operate thJ s program are avaJ ]able for discretionary use by management. 

]5 



Note 1 - Summa~ of Siqnificant Accountinq Policies - c. Fund Accounting: -- (continued) Medicaid llment and[ (continued) 

Exhibit E continued (continued) 
Case Manaq~eDt 

The Council also acts as a coordinator of services for people who are home-bound and in need of services similar to those provided in a nursing home. Rather than have the person sent to a nursing home, the Council coordinates necessary services and is paid a fee by Medicaid for performing the case management: function. PCOA ~t 7351 PCOA (Act 735) funds are appropriated for the Council by the Louisiana Legislature and remitted to the Council via the Governor's Office of Elderly Affairs. The Council may use these "Act 735" funds at its discretion. In fiscal year 1997, the Council transferred the PCOA funds to other programs to help provide additional revenue to meet program costs. Van The Van program is used to account for the money which is generated through fund raising programs. The donors have give]] this money to the Council based on the premise that it wi]l be used to purchase new vehicles. An outside fund raising company (R & H Productions, L.L.C.) is used by the Council to solicit these donations. After the direct costs of the fund raiser are paid, R & H Productions, L.L.C. gets 50% of the "net" proceeds as its commission and the Council gets 50% of the "net". 

16 



Note 1 - Summary of Significant Accountinq Policie c. Fund Accounting: -- (continued) 
Exhibit E continued - continued) 

oca] Transportation The Local Transportation program IS used to account for money received from the cities of Slidel] and Mandeville that is restricted for use in providing transportation services to elderly residents of the donor's respective city. In fiscal year 1997, all the revenues of this program were transferred to the Title III B fund to pay for transportation costs incurred in that fund for Slidell and Mandeville participants. ~ecia_l R ev~n.u._c:~_ Funds Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. The following programs comprise the Council's Special Revenue Funds: Title III B - Ombudsman The TJtle III B Ombudsman Fund is used to account for funds used to provide long-term care residents age 60 and older residing ]n long-term care facilities a representative to ensure that such resjdents' rights are upheld, to resolve complaints by residents with the management of the long-term clare facility, and to promote quality care at the facility. Ombudsman funds are a component of the Title Ill B funds which are provided by the United States Department of Health and Human Services - Administration on Aging through the Louisiana Governor's OffJce of Elderly Affairs, which in turn "passes through" the funds to the Council. 

17 



Note 1 - Summary of Siqnlficant Accountinq Poli~ies c. Fund Accounting: -- (continued) ~ _Special Revenue Funds 

Exhibit E continued - (continued) 
- (continued) Title III B SuDDortive Services Fund 

elderly. Title III B funds are provided by Department: of Health a Administration on Aging Governor's Office of Eld 
Supportive Servic the United Stat nd Human Services through the Louisia erly Affairs which 

es es na in turn "passes through" the funds to tile Council . Title llI C Area Agenqy_ Administration (AAA] Fund The Title III C Area Agency Administration Fund (AAA) is used to account for some of the administrative costs of operating the Special Programs for the Aging. Title III C administrative funds are provided by the united States Department of Health and Human Services - Administration on Aging through the Louisiana Governor' s Office of Elderly Affairs, which Jn turn "pas:ses through" the funds to the Council. These funds are used to help pay for seme of the administrative costs associated with operating the Title III and Senior Center programs. 

18 



Note 1 - _Svmma~_p_f Sign!_f_icaD_t_A.g:c_ounti~ Policies c. Fund Accounting: -- (continued) 
Exhibit E continued - (continued 

~ S~oecJa!_R_evf~nu~F_unds- (continued) _Tjt_]e 1._I_I_C-i C ongr~ate Meals Fu The Title III C-I Congregate Meals Fund Is used to acc.~ount for funds which are used to provide nutritional congregate meals to tile elderly in strategically located centers. Title III C-I funds are provided by the United States Department of Health and Human Services Administration on Aging through the I,ouisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. During the year the Council served 35,676 meals to people eligible to participate in this program. Title III C-2 Home Delivered Meals Fund Title III C-2 Home Delivered Meals Fund is used to account for funds which are used to provide nutritional meals to home-bound older persons. Title III C-2 funds are provided by tile united States Department of Health and Human Services - Administration on Aging through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. During the year the Council served 29,077 meals to people eligible to participate in this program. 

19 



Note 1 - Summary of Sianificant Accountina Polic.ies c. Fund Accounting: -. (continued) ~ Special Revenue Funds 

Exhibit E continued - (continued) 
- (continued) Title III O Fund The Title ]II D Fund is used to account for funds which are used to provide in-home services to the frail and elderly person who is home-bound, including in-home supportive services for elder individua-Tls who are victims of Alzheimer's disease and related disorders with neurological and organic brain dysfunction, and to the families of such victims. T.itle III-D funds are provided by the United States Department of Health and Human Services Administration on Aging through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. Title III F Fun The Title III--F Fund is used to account for funds used for disease prew~nfion and health promotion activities including (i) equipment and materials (scales to weigh people, educational materials, and exercise equipment) , (2) home injury control, (3) medication management, (4) mental health, (5) nutrition (assessment/screening, counseling, and education) . The law directs the state agency administering this program to "give pri ority to areas of the state which are medically underserved and in which there are a ]arge number of older individuals who have the greatest economic and social need." Title III-F funds are provided by the U.S. Department of Health and Human Services - Administration on Aging through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. 
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Note i - Summary_pf Signific_a_n_t_3 _Ag.countinq Policies - c. Fund Accounting: -- (continued) ~ Specia! _R~Lyc~nu e Eu nd_ s 

Exhibit E continued (continued) 
- (continued) Senior Center Fund The Senior Center Fund is used to account for the administration of Senior Center program funds appropriated by the Louisiana LegJ slature t:o the Governor' s Office of Elderly Affairs, which in turn "passes through" the funds to the Council. This program provides funding for a community service center in slJdell, Louisiana, at which older persons receive supportive services and participate in activities which foster their independence, enhance their d~gnity, and encourage their involvement in and with the community. U.S.D.A. Fund Tile U.S.D.A. Fund is used to account for the administration of Nutrition Program for the Elderly funds provided by %:he United States Department of Agriculture through the Louisiana Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. This program reimburses tile service provider about 58 cents for each congregate and home-delivered meal served to all eligible participant so that United States food and commodities may be purchased to supplement these programs. Audit Fund The Audit Fund is used to account for funds received from the Governor's office of Elderly Affairs that are restricted to use as a supplement to pay for the cost of having an annual audit of the Council's financial statements. 
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Note 1 - Summary _of Siqnifican__t-._A_.qco_llntinq Policies c. Fund Accounting: -- (continued) 
Exhibit E continued - (continued) 

~ _Special _Rgven_u~~ F_unds - (continued) Miscellaneous Grant The Louisiana Legislature appropriated some special funds for various c.ounci]s on aging throughout the state for fiscal year 1.997. St. Tammany Council on the Aging, Inc. was one of the parish councils to receive a special grant of $4,500. The Governor's Office of Elderly Affairs provided these funds to the Council. [['he Council used these funds to supplement Title III B Supportive Services programs this year. Utility Assistance Fund The Utility Assistance Fund is used to account for the administration of programs that are sponsored by local utility companies. The purpose of this program is to help the needy, elderly people of the parish pay ut]lity bills. Louisiana Power and Light (LP&L) , Louisiana Gas Services, and CLECO collect contributions from service customers and send the donations to the Louisiana Association of Councils on Aging (LACOA) which in turn remits funds re]atlng to St. Tammany Parish to the Counc] ]. Washington St. Tammany ElectrJc (WST) will remit donatJons it collects directly to the Council. 
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Note i - ummarv of Sianifica 
Exhibit E continued ing Policies - (continued) c. Fund Accounting: -- (continued) ~ Special Rew~nue Funds - (continued) FTA Fund The FTA Fund is used to account for tile acquisition of vehicles purchased in part with federal funds under the elderly and disabled persons transportation capital assistance program. The Louisiana Department of Transportation and Development coordinates the receipt and disbursement of the FTA funds and tile required matching funds from the Councl]. The Council did not acquire any vans under this program during the fiscal year, therefore, there was no activity Jn this fund to report. However, the Council has entered into two contracts with the Louisiana Department of Transportation & Development to acquire two new vans in fiscal year 1998. d. Account Groups: All account group is a financial reporting device designed to provide accountabi.lity for certain assets and liabilities that are not recorded Jn the funds because they do not directly affect net expendable available financial resources. The following two account groups are not "funds". Ge_~]eral F iKe_d___Asset Tlle fixed assets (capital outlays) used in governmental fund type operations of St. Tammany Count J i on tile AgJ ng, Inc. are accounted for (capitalized) in the General Fixed Assets Account Group and are recorded as expenditures in the government fund types when purchased. 
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Note 1 - Summary of Sianificant Account 
Exhibit E continued jnq Policies - (continued) d. Account Groups: - (continued) General Long-'I'~rm_ Debt Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-Term Debt Account Group. The General Long-Term Debt Account Group shows only the measurement; of financial position and is not involved with measure~ent of results of operations. e. Basis of Accounting The accounting and financial reporting treatment applied to a fund Js determined by its measurement focus. The governmental funds , including the General and Special Revenue Funds, are accounted for uslng a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the bala,lce sheet. Operating statements of these funds present increases (revenues and other financing sources) and decreases (expenditures and other uses) in net current assets. Governmental funds are maintained on the modified accrual basis of! accounting wherein revenues are recognized in the accounting period in which they become available and measurable. Expenditures are recognized in the accounting period in which the liabl]ity is incurred, if measurable, except for the following: (]) principal and interest on long- term debt are recorded when due, and (2) claims and judgements and compensated absences are recorded as expenditures when paid with expendable available financial resources. 
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Note i - Summa~of SignificadLt- Acco_untinq Policies - f. Transfers and Interfund Loans: 
Exhibit E continued (continued) 

Advances between funds which are not; expected to be repaid are accounted for as transfers. In those cases where repayment is expected, the advances are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classified a.~ interfund receivables/payab] es. g. Budget Policy The Council follows these procedures in establishing the budgetary data reflected in these financial statements. o The Governor's Office of Elderly Affairs (GOEA) notifies the Council each year as to the funding levels for each program's grant award. The Council may also obtain grants from agencies other than GOEA and the Council's management considers the potential revenues to be earned under those grants. Projections are made of public support, program service fees, and other revenues based on past trends and data available to form expectations of future revenues. The Council's executive director prepares a proposed budget based on the funding levels provided by GOEA and other agencies, as well as the expected amounts of other revenues, and then submits the budget to the Board of Directors for approval. 
The adopted budget Governor's Office of for filial approval 
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Note I - _Stlm_m_ax~y_pf Siqnificant Accountinq_Policies - g. Budget Policy: - (continued) 

D 

Exhibit E continued (continued) 
All budgetary appropriations lapse at the end of each fiscal year (June 30). The budget is prepared on a modified accrual basis, consistent with the basis of accounting, for comparability of budgeted and actual revenues and expenditures. Budgeted amounts included Jn the accompanying financial statements include the original adopted budget amounts and all subsequent amendments. There was one amendment during the fiscal year which was effective May 15, 1997. The budget amendment was approved by the Council' s board of directors and GOEA using a sJm.ilar procedure as the approval of the original budget. Actual amounts are compared to budgeted amounts periodically during the fiscal year as a management; control device. The Council may transfer funds between line items as often as required but must obtain prior approval from the Gow~rnor's Office of Elderly Affairs for funds received under grants from this state agency. As part of its grant awards, GOEA requires; the Council to amend it budget Jn cases where actual costs for a particular llne item exceed the budgeted amount by more than 10%. Otherwise, the excess costs could be labeled as unauthorized expenditures. E~pendJtures cannot legally exceed appropriations on an individual fund level. 
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Note 1 - Summary of Siqnificant Accountin~ Po k. Compensated Absences 
Exhibit E continued - (continued) 

For governmental fund types, the Council's liability for accumulated unpaid vacation has been recorded in the genera] long-term debt group ol accounts. The ]~ability has been determined using the number of vested vacation hours for each employee multiplied by each employee's current wage rate as of June 30, 1997. An amount is added to this total for social security and medicare taxes. Accrued vacation benefits will be paid from future years' resources and will be recorded as fund expenditures in the various governmental funds in the year in which they are paid. The Council's sick leave policy does not provide for the vesting of sick leave. 1. Related Party Transactions: There were not any related p~rty transactions during the fiscal year. Restricted Assets: Restricted assets represent assets which have been primarily acquired through donations whereby the donor has placed a restriction on how the donation can be used by assistance funds, donations, and Restricted assets reservation of the 
the Council (i.e., utility vehicle and transportation building fund donations). are offset by a corresponding Council's fund balance. In addition to these restricted assets, there is another restricted asset relating to a deposit ($11,976) made this year to purchase a vehlc]e under an FTA contract. This deposit represents the Council's share of matching funds. Some of the restricted assets are invested in certificates of deposit because the cash is not needed to meet immediate needs. 
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Note 1 - Su~flr~__pf SiKnificant Accountinq Policies 
Exhibit E continued - (continued) n. Reservation and Designations of Fund Balances: The Council "reserves" portions of its fund balance that are not available for expenditure because resources have already been expended (but not consumed), or a legal restriction has been placed on certain assets which make them only available to meet future ob]igatlons. Designated allocations of fund balances result when the Council's management intends to expend certain resources in a designated manner. There were not any designated fund balances as of June 30, 1997. o. Management's Use of Estimates: The preparation of' financial statements ill conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results may differ from those estimates. Note 2 - Revenue Recognition _-_ _]Dt e r~pv_e r nme n t a I_L.P_ Fees, Public SUDDOrt Revenues ~ o__gram Service M~ scellaneous Fund Raisers. and 

Intergovernmental revenues and program service fees are recorded in governmental funds as revenues in the accounting period when they become susceptible to accrual, that is, measurable and available (modified accrual basis). The timing and amounts of the receipts of public support, fund raisers, and miscellaneous revenues are difficult to predict; therefore, they are not susceptible to accrual and are recorded as revenue in tile period received. 
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Exhibit E continued Note 2 - _Re ve[hue=Rec_o~U)_itjDn__-_._I_!!t_ersg~ov_er_nmenta~ Program Service Fees j_ Publ~c Sup!0or_t,._~und Raisers, and Miscellaneous RgvgD~[e_:s_- (continued) I_n_.t~e r qoy_e r !3_m_ e_n t a! The Senior Center, PCOA (Act 735), Title III B, C-l, C- 2, D, and F Funds ar~; received as a monthly allocation of the total grant in advance of the actual expenditures, but are not susceptible to accrual as revenue until actual expenses are incurred. FTA, Miscellaneous Grant, and Audit revenues are recorded as revenue when the actual cost has been incurred, and the grant reimbursement is measurable and available. U.S.D.A. program funds are earned and become susceptible to accrual based upon the number of units of service (meals) provided to C--I and C-2 program participants and are :recorded as revenues at that time. Revenues from the cities of Slidell and Mandeville for local transportation services are recorded in the period that tile related transportation costs were incurred. Program Service Fees Program service fees result from renting Medic Alert units to program participants and become susceptible to accrual as revenue at the time the units are rented. Other program service fees are generated by the Council completing Medicaid enrollment applications and prow[dlng case management services. The Council may also sell meals occasionally to others that are not part:[cipants in the Title III C-i or C-2 programs. Those revenues are recorded at the time the services are provided. 
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Note 2 - Revenue Rec 
Exhibit E continued tion -- InterqDvgrnmental~_Pro~ram Service s. Public SUPPOrt. Fund Raisers. and Miscellaneous Be~ou~es - (continued) ublic Sumnort. Fund Raisers. and Miscellaneous Revenues The Council encourages and receives contributions from clients to help offset the costs of the Title III-B, C- I, and C-2 programs. Utility assistance funds are provided from public donations. In addition, various fund raisers were held during the year to obtain funds to purchase vehicles, and offset costs of senior center activities. These funds are recorded as revenues when the cash is received because the Council cannot predict the timing of receipt and the amount it will receive. Note 3 - Cash and Investments The Council maintains a censolidated bank account to deposit most of the monies it collects and to pay its bills. The consolidated bank account is available for use by all funds. The purpose of this consolidation account Js to reduce administration costs and facilitate cash management. The consolidation account also allows those funds with available cash resou~_~ces to cover any negative cash balances Jn other funds at year end. The carrying amount of the Council's cash and investments (including demand deposit accounts and certificates of deposits) at June 30, 1997 was $155,498 whereas the related bank balances totaled $181,268. The difference in these amounts relates to checks written on demand deposit accounts which have not yet cleared the bank accounts. All bank balances were covered by federal depository insurance (Category i). Investments State statutes authorize the Council to invest temporarily idle monies in the following: 1. 2. 3. 4. 

United States Treasury Bonds, United States Treasury Notes, United States Treasury Bills, Obligations of U.S. Government Agencies, including such instruments as Federal Home Loan Bank bonds, Government National Mortgage Association bonds, or a variety of "Federal Farm Credit:" bonds, 
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Note 3 - Cash and Investments 5. 
6. 7. 8. 

(continued) 
Exhibit E continued 

Fully eollateralized certificates of deposit issued by qualified commercial banks and savings and loan associations located within the State of Louisiana, Fully collateralized repurchase agreements, Fully collateralJzed interest-bearing checking accounts, and Mutual or Trust Fund institutions which are registered with the Securities and Exchange Commission under the Security Act of 1933 and the Investment Act of 1940, and whic~h have underlying investments consisting solely of and limited to securities of the united States Government or its agencies. The Council's primary purpose for investing is to earn interest income on money that has been determined to be Jn excess of immediate cash needs. At June 30, ].997, investments consisted of the following: 
Regions Regions Regions St. Tammany Homestead 

Type Of Investment 

St. Tammany Homestead Hi bernia National Bank St. Tammany Ilomestead 
Total| investments 

C.D. C.D. C.D. C.D. C.D C.D 

Interest Amount Rate Maturity $ 13,000 10,i00 17,554 32,656 38,099 8,700 

5.12% 4.88% 4.88% 4.875% 5.00% 4.50% 

05-19-98 10-22-97 10-06-97 09-11-97 06-12-98 04-14-98 Passbook savings 4~_563 2.55% Demand 
Reserved for: Vehicle acquisJ tion Slidell Senior Center 

$124,672 
(19,574) _(20--77~I Unreserved and undesignated investments $ 84,328 

32 



Note 3 - Cash and Investments - (continued) 
Exhibit E continued 

The above investments have been recorded at cost, which approximates market; va]ue. The market: values of the certificates of deposit and savings account do nor fluctuate. All of the above investments are classified as category 1 type investments according to GASB Statement 3 because they were fully covered by federal depository insurance. Note 4 - Grants Receivable Grants receivable at June 30, 1997, consisted of the fo] ]owJ ng: 
U.S.D.A. (Fy 97) U.S.D.A. (Fy 96) T~tle Ill B - Ornbu d sma n Title III C - Administration Title III F 

__.}:unJ Special Special Revenue Revenue 
Funding ~g~ Amount GOE~ GOEA $]0,662 2,582 Special Revenue GOEA 1,826 Special Special 

Note 5 - Changes in Fixed Assets 
Revenue Revenue GOEA GOEA 3,843 1,697 $20,610 

A summary of changes in general fixed assets is as follows: 
Vehicles Office fnrnit and equipme Computer equi and softwar Rec~eat ion equ J pment Build~ ng impr Nutrition equ Health mainte equ i pment 

ure nt pment e 

Balances 07-01-96 Additions Deletions Balances _0_6- 33-_93 $251,905 $ $ (24,442) $ 227,463 40,]03 27,796 4,847 ovements 1.1,382 ipment 8,023 nance 
Total general fixed assets 

2,758 
775 250 
],64]) 41,220 27,796 

$345,133 $ 3,783 $ (26,083) ~=====~=: ====~===== ~======~~~ 
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5,622 ]],382 8,273 
$ 322,833 =~~~===~= 



No%e 6 - _Advan_ces from Fund_!D_q AgeI!cies 
Exhibit E continued 

This account represents funds, received in excess of allowable expenditures, that are to be returned to the funding agency. The amounts payable are as follows: 
Title III D Ombudsman Special Spec ] a i Revenue Revenue 

Funding Aqenc~ ~93~ GOEA GOEA Total advances from funding agencies 
Note 7 - BQarcl_of DJrectors'__Compensation 

$ 9 [I 77] $ ~6~ 
The Board of Directors Js a voluntary board; therefore, no compensation has been paid to any member. However, board members are reimbursed in accordance with the State of LouisJana's travel reimbursement policy when attending meetings on behalf of the Council. Note 8 - !D-_K.~.n(~ C oDtr__ibut_io_;l_S The Council received various in-kind contributions during the year. Senior center/meal site facilities were furnished in Mandeville, LaCombe, Pearl River, and Covington to the Council without charge for rent. The Slidell Senior Center/meal site is furnished by the city of S]ide]l for an annual cost of $i per year for rent plus utility charges. Utilities are furnished at the Mandeville site for free, while at Pearl River the Cou~icJ] is responsible for one half of the utility bill. Other in-kind contributions consisted of the time donated by volunteer workers to help with home del~vered meals and to assist at senior centers and meal sites. 'Phese contribut ions, the value of which was not objectively compiled and determined, have not been reported as revenues or offsetting expenses in these f Jnal~cial statements. However, the Council rec.-eived contributions of fixed assets that could be valued objectively and, therefore, the Council has included tbeir values in the financial statements. The items donated were a radio base unit, television set, and a microwave. The total in-kind value of these items was $I,575. 
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Note 9 - Income Tax Status 
Exhibit E continued 

The Council, a non-profit corporation, is exempt from federal income taxation under Section 501 (c) (3) of the Internal Revenue Code of ]986, and as an organization that i~ not a private foundation as defined in Section 509(a) of tile Code. It is; also exempt from Louisiana income tax. The Council does not file a Form 990 because it has been determined to be an "affiliate of a grovernmental unit" within the meaning of Section 4 of Rew~nue Procedure 95- 48, ].995-2 C.B. 418. Note 10 - Lease Commltments The Council entered into a lease of the building that: houses its main office at 328 East Boston Street, Covington, Louisiana on July 23, 1986. The terms of this ]ease require monthly payments of $425 for twenty years. The Council ~s responsible for utilities, normal repairs and maintenance, and liability insurance. There is an escape clause that allows the Council to break the lease commitment should it lose its funding from the federal and state governments. On July 30, 1994, the Council entered into a 20 year lease with tile City of SlJdell whereby the Council will rent from the City for $I. 00 per year a building referred to as tile Slide]l Senior citizens Center at 610 Cousin Street, Slidell, LA. The Council has the right to renew this lease for 10 additional years under the same terms and conditions. E~ther pa'rty may terminate tile lease wit|] ]20 days written notice. The City will be responsible for any repair requiring labor and material of $501 or more. The CoUncil is responsible for normal operating costs, including water, telephone, utility, janitorial, and minor repair costs. The city will provide property and liability ~nsurance. Total building rent expense for the year was $5,101. On March 13, 1996, the Council entered into a lease for a photo copy machine. Terms of the lease require 36 inonth]y payments of $57.46 beginning March ]3, ]996. The Council made 12 payments on this lease during fiscal year 19(_)7. 
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Not e i] - ggi[gJ~a]= Louq-Ter_m_~D_6hb_t_ 
Exhibit E continued 

I,ong--term liabilities that will be financed from governmental funds are accounted for in the genera] long-term debt group of accounts. The following is a summary of changes in long-term debt. Net Balance Additions Balance ..0_7__-01-96 /Deletionsl 06-30-97 Accumulated unpaid w~cation .~ 5~944 ~ 231 ~__6 Ell75__ Total long-term debt $ 5,944 $ 231 $ 
Note 12 - Judgem_e_nt_s~_ C]a_ims_s~_a!)d__~}im_i ]at Continclencies 

6,175 
on July 8, 1997, a former employee of the Council filed a discrimination complaint with the Equal Employment Opportunity Commission (EEOC) . The complaint stated that the employee was improperly discharged from his job because of his national origin and age. The Council responded to the EEOC' s initial questions and on September 30, 1997, the EEOC dismissed the charge because it was unable to conclude that the Council violated the law based on the information the EEOC was provided. There is no other litigation pending against the Council as of June 30, 1997. Furthermore, the Council' s management believes that any potential lawsuits would be adequately covered by insurance or resolved without any material impact upon the Council's financial statements. Note ]3 - F_ej_~[ral!y hssiste_d PiLqg_<gms The Council participates in a number of federally assisted programs. These programs are audited in accordance with the s i!)s!e_ Audit Act Amendments of 1996. Audits of prior years have not resulted in any significant disallowed costs; however, grantor agencies may provide for further examinations. Based on prior exper J ence, the CouncJ] ' s management believes that furthest examinations would not result in any significant disallowed costs that would adversely affect the Council's financial position. Any costs that would be disallowed would be recognized in the period agreed upon by the agency and the Council. 36 



Note 14 - Economic Dependency 
Exhibit E continued 

The Council receives the majority of its revenue from funds provided through grants admJ nistered by the Louisiana Governor's Office of Elderly Affairs. The grant amounts are appropriated each year by the federal and state governments. If significant budget cuts are made at the federal and/or state level, the amount of funds the Council receives could be reduced significantly and have an adverse impact on its operations. Management is not aware of any actions that will adversely affect: the amount of funds the Council will receive in the next: fiscal year. Note 15 - Ri~%M@nagemeDt The CouncJl is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Council has purchased commercial Jnsurance to cover or reduce the risk of loss that might arise should one of these incidents occur. No sett]ements were made during the fiscal year that exceeded the Council's insurance coverage. Note 16 - Purchase Commitments The council has entered into two agreements with the Louisiana Department cf Transportation and Development (DOTD) to purchase two new vans. The Council Js responsible for matching 30% of the purchase price of each van. The Council has not yet remitted the required matching funds ($9,900) on one of the contracts but has had its bank issue an irrevocable letter of credit in favor of DOTD for the matching amount. The Council has remitted its matching funds ($ii,976) on the other contract as of June 30, ]997. Both vans are expected to be delivered in fiscal year 1998. 
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Note 17 - Interfund Transfers 
Exhibit E continued 

Operating transfers in and out are listed by fund for 1997: 
General Fund Special Revenue Funds: Title llI B-Services Title III C-I Title III C-2 USDA Senior Center Miscellaneous grant 

Operating Transfers Operating Transfers In Out - .~_56,231 
72,383 18,207 66,137 691 

9,099 53,214 34,374 4~00 Total special revenue funds ~157 L.418 _$i01,187 Total all funds $157,418 $]57,418 
Note 18 - I~!t~.Kfu_nd Loans Because the Council operates most of its programs under cost reimbursement type grants, it has to pay for costs using ]ts General Fund money and then request reimbursement for the advanced costs under the grant program. Such advances create short-term interfund loans. A summary of these interfund loans at June 30, ]997, were as follows: 

General Special Title Title Title 

Dtle From Other Funds Fund ~ 663 Revenue Funds: III C - Administration III F III B -Ombudsman Total special revenue funds Total all funds 
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$3,663 

Due To Other Funds - 
1,819 1,574 270 
~663 $3,663 
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L~)CA5 Salarie~J Fringe Travel 

SCHEDULE OF PROGRAM EXPENDITURES - BUDGET VS. ACTUA St. Tammany Council Covington, on the Aging, Inc Louisiana For the year ended June 30, 1997 
Budqet GENERAL FUND PROGRAMS 

OperatJrLg services Operati~,g supplies Other costs Meals Capital outlay Transfers out to: Title Ill C-2 In-kind expenses (capital outlay Totals 
SENIOR CENTER ACT!VITI ES (I NCLUDI NG B[!ILDING FUND~ Operating services Operating supplies Other costs Transfers to Title Ill C-2 from Mandeville funds Totals 

Totals 
Salaries Fringe Travel Transfers out to Title Ill 8 Totals 
* Budget was not required to be prepared 

42 

777 67 iOO 2,785 663 46 
$ 4,438 ========: 
$ 3,459 674 5,023 
$ 9,156 ========= 
$ 12,196 973 411 7,648 421 
$ 2~,649 ========= 

Schedq]e 3 

Variance- Favorab]e __ActuallUnfavorab]e) 
S 
3,009 318 72 4O8 8,645 1,550 $ ~4,OO2 ====~==== 
$ 9,887 1,129 5,516 463 $ 16,995 =====~=== 
$ 8,036 
12,922 691 $ 2],649 ========= 
$ 213 17 3 ]~974 $ 2,207 ========= 

$ 777 67 100 (224 663 (272 (72 (408 (8,645) 
$ (9,564 ===~= 
$ (6,428 (455 (493 
$ (7,839) ===~==~=~ 

$ (2]3) (17) (3) 
$ (2,207) ========= 



VAN OPERATION AND ~Q-U_]~!~ Operating services Capital outlay Fundralslng costs - direct: Production fees Cost of the variety show Commissions paid to R & H Productions, LLC Postage Telephone Ut~]itles 
Totals 

LOCAL TRANSPORTATION Transfers to Title ]I] B Totals 
TITLE III-B Salaries Fringe Travel Operating Operating Other cos 

SING HONE OMBUDS 
services suppl ies ts Totals 

Budqet GENERAL FUND PROGRAMS cont Inued ) 
$ 54 1,800 13,309 3,500 1,275 2,560 2,176 576 1,200 295 520 

cost i sued 
Variance- Favorable Actual ~Unfavorab]eI 

$ 52 $ 2 1,800 13,309 3,500 

$ 27,265 $ 27,263 $ 2 
$ 26,750 ~ 2~.500 $ 3L2250 $ 26,750 ==== 
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7,407 627 1,184 ~,566 132 43 $ ]0,959 ========= 

$ 23,500 =:======== 

$ 10,188 =,======== 

$ 3,250 

$ 771 =======:= 



if' I T L_E_!LI_'-_B SUPPOR Salaries Fringe Travel IVESERV~CES 
Budget SPECIAL REVENUE FUNDS continued 

Operating services Operating supplies Other costs Full service: Homemaker services -The Medical Team Legal Services - Southeast Louisiana Legal Services Totals 
c - AREA AGENCY ADMINISTRATIO Salaries Fringe Travel Operating services Operating supplies Other costs Totals 

TITLE III C-i Salaries Fringe Travel 
Meals: Raw food Labor/non-edibles Transfers Out to: Title Ill C-2 Totals 
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92 7 l 56 16 2 
143 535 132 573 895 182 

COllt irltled 

42,486 39,958 2,528 4,971_ .__5.083 --_(I.!21 $255,060 $221,501 $ 33,559 

$ 30,082 ==~~~==== 

$109,863 

994 $ 29,109 :==~==~~== 

43,211 34,977 9,099 $127,219 

$ 973 
S (2 363 111 124 474 (e,O 417 (581) (4,107) 
$(17,356) 



 

Salaries Fringe Travel 
Meals: Raw food Labor/non-edibles Transfers out to Audit Fund Totals 
21TS_E !~_ I -D Salaries Fringe Travel 
Totals 

T_LTLE_!~ I-E Salaries Fringe Travel Operating services Operating supplies Other costs Totals 
S~:LT]OR_CENTER - SLjDEL~ Salaries Fringe Travel Operating services Operating supplies Other costs Trans lets: to: Title ]I] B Totals 

Budqet SPECIAL REVENUE FUNDS (continued) 
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42,630 30,870 
$169,478 ========= 

$ 3,672 ========= 
$ 922 158 27 8 i ._. 3,974 $ 5,090 ========= 
$ 20,197 1,747 5,990 

~ e~ cont tnoed Variance-- Favorable Actual ( Unfavorablel 

35,007 28,446 
$149,659 =:=~~==~~= 

$ 3,161 ========= 
96 7 

_~041 $ 5,090 =~====~== 

__4~9 644 34,374 $ 77,578 $ 78,269 

7,623 2,424 
$ 19,819 =====~~== 
599 54 43 (63) i~22) $ 511 ========= 
$ (3s) 79 22 3 1 ____{671 
993 567 38] 298 130 592 15,2_79 $ (69]) 



U.S.D.A Transfers to Title III C-I Transfers to Title IIl C--2 Totals 
AUDIT FUND Other costs Totals 
~ ~LANEg~S CR~T Transfers to Title Ill B Totals 
UTILITY ASSISTANCE L P & L Helping Hands CLECO WST Cares LA Gas Heating Help Totals 

Budget SPECIAL REVENUE FUNDS (continued) 
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$ 56 ._ 79,961 $ 80,017 ~======== 

contt.n~ed Variance-~ Favorable Actual i~nfavorable~ 
$ 18,207 ._ 35,007 $ 53,214 ========= 

3,054 .~_ 3,054 $ 3,054 ~======== $ 3,054 ========= 

$(18,151) ~4~ 9.k~ $ 26,803 
$ ====~= 

4,500 ~; 4,500 L_-- $ 4,500 $ 4,500 

$ 5,450 ~======== $ 6,850 ::======== $ (1,400 ===~~=-- 



COMPARATIVE STATEMENT OF GENERAL FIXED ASSETS A c F.!~ E SAL _ }'_'.LX~.D ;~_S S_E3'S St. Tammany Council Covington, 
D CHANGES IN 

on the Aging, Inc. Louisiana For tile year ended June 30, 1997 

General fixed assets: Vehicles office lurniture and equipment Computer equipment: and software Recreation equipment Building improvements Nutrition equipment Health maintenance equipmel~t 

Balance June 30, 
$251,905 40,]03 27,796 4,847 I],382 8,023 _ _.1~077 Total general fixed assets $345,]33 

Isvestment in gene~a], fixed assets Property acquired with funds from - FTA Van fund raisers State allocation funds (Act 735) Genera] funds and local donations Title III B Title Ill C-I Title ]II D Title III F Title III G Miscellaneous graI~t Senior Center -. Covington Senior Center -. MandevJlle Senior Center -. SlJdel] Senior Center -. LaCombe Title XX In-kind donations Total Jnvestmerlt in general fixed a~sets $345,133 
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S chedul e 4 

Ba]an~-e June 30, Additions Deletions ]997 
$ $ 2,758 775 250 
$ 3,783 ~=~====~~ 
$ 
2,208 

._~ 878 $ 3,783 

$ (26,083) =~ 
(19,554) (4,888) 
(820) (821) 

$ (26,083) 

$ 322,833 

$ 322,833 



SCtlEDULE OF EXPENDITURES OF FEDERAL AWARDS St Tammany Council on tile Aging. lnc Covington. Louisiana For the year ended June 30,1097 
FEDERAL GRANTOR/PASS THROUGHGRANTORSI PR OGPJ~.M "[ITI E US. Oepartmeh'~ o'[ t te~lh stud tlt,'n an Services P r,$,~ec~ '~n ro~.) 9h the Govemot's Oh-~ c. e of Elderly Affairs: Special Plog~ams for the Aglng: ~'itle Ill, Pad B - Ornnt for Supportive Services end Senior Centers litle IlL Part B - Omhudsrnan Subtotal CFDA #93044 litle III, Part C-Area Agency Adrllirllshation "[itle Ill, Part C 1 -- Nutrition Services; - Congregate Menls Title III. Part C-2 - Nuhltion Services Home Delivered Mesls Subtotal CFDA #93045 Title III. Pad D +- In- t{orne Services for Flail Older IndMduals Ti0e Ill. Part F - Disease Prevention and Health Promotion Services Totafsfor U.S Department of Health and ttuman Services Adminsttation on Aging IJ.S Departmenl of Agriculture Passed through the Governor's Office o1 Elderly Affa;rs: Nutrition Pto;}ram for the Elderly Fy 97 grant 11) Fy 96 grant (2) Fy 95 grant 13) Subtotal CFDA # 10570 Totals for U.S. Department of Agriculture 

FEDERAl_ GRANT CFDA YEAR NUMBEFI ENDED Admii~s9 B1ioI'~ Drl Aging 
93.044 93.044 
93.045 93045 93.048 
03.046 93.043 

06130107 06/30/97 
00130/97 06130107 00130197 
06130107 08130197 

10 570 06/301g7 10 870 08130/96 10 070 06130/95 
(Schedule 5 Conllnuert oll N(xt Page) 
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PROGRAM OR AWARD AMOUNT 

$ 84,50,1 $ 9,318 93,82;) 21.832 80,499 28,717 
2,763 5,090 232.723 
48,300 30,701 35,824 123,615 193.615 

Schedule 5 

REVENUE RECOGNIZED EXPENDITURES 

84.504 $ 8,683 93.197 21,832 80,490 28,717 
2,686 5.090 234.991 
41.372 
41,372 41,372 

84.504 8,653 93,167 21,832 60 499 

27318 28.895 83.213 53.213 



SC~EDULE OF EXPENDITURES OF PEDEI~AE AWARDS St. Tammany Council On the Aging, lnc Covington, Louisiana For the year ended June 30. 1007 
F'EDERAL GRANTOR/PASS- TPIROUGH GRANTORS/ PROGRAM TITt.E U.S DepBrtrr, enf, o( T~1~spol~tlon Passed through the Loulstan~ Departmen( (,fTfansportation end Development: FTA - Section 5310 - Eldedy and persons with disabilities transpodatFon caf)ite, I assistance program (Federal project #LA 16 0023) (State project #738 gg~ 0391) FTA -= Section 5310 - Elderly and persons with disabilities transpoltation capital assistance program (Federal project #LA- 16- 0024) (State project # 736 - 99 - 0464) Totals for U.S. Depadment of Transpodalion 
Total federtd grants 

FEDERAl. GRANT C;FDA YEAR NLIMRER ENDED 

20.500 N/A 
20500 N/A 

PROGRAM OR AWAR[) AMOUNT 

23,t00 51.044 

Schedule 5 continued 
FEDERAL REVENUE FEDERAL RECOGNIZED EXPEND~URES 

$ 407,382 $ 273,353 $ 285 ~04 
Revenue recognized is more than exl-~e,ld[tures because the revenue under this program was earned under a unit cost conlract. Unspent revenue ($4 t.372) this year has been carried over to be used next year (2) There was sHII $3g,Tgt of ~nds earned but not spent under the Fy 96 award "[hose funds were carded over to Fy 07 and $27.318 was spent this year. $12.473 remalned unspent and available for future years (3) $25,805 wAs carlied over fl om prior year and consumed this year Note A -- ~,Bs~s of Accoun~inD - The BccomT~Bnying Schedule ol Expei~ditu~es o~ Fede~ al Awalds hB~ bee~ prepared using 'ihe modified accural basis of accounting as contemplated under generally accei}ted accounting princlple~ and which is the sam(, basis of accounting used for presenting the general purpose financial statements. Note B - The St "[Bmmany Council oil the Agirlg. Inc did not pass- through any of its federal awards to a subrecepient during the fiscal year. Note C - NO federal awards were expended in the form of non- cash assistance during the fiscal year 
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SCHEDULE OF FINDINGS AND QUESTIO St. Tammany Council Covington, 
COSTS on the Aging, Inc. Louisiana June 30, 1997 A. SUMMARY OF AUDIT RESULTS 

2. One reportable condition was; disclosed during the audit of the general-purpose flnancia] statements and has been reported in the "Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance With Government Auditi/!g~__S_t_=anda_r_ds. " The condJ tlon was reported as a material weakness. 3. No instances of noncompliance purpose financial statements of the Aging, Inc. were disclosed material to the general- the St. Tammany Council on during the audit. 

5. The auditor's report on compliance for the major federal award programs for the St. Tammany Council on the Aging, Inc. expresses an unqualified opinion. 6. Audit findings relative to the major federal award programs for the St. Tammany Council on the Aging, Inc. are reported in Part C of this Schedule. 

5 0 



SCHEDULE OF FINDINGS AND QUESTIONE COSTS (continued) 7. The programs tested as major programs are as follows: U.S. Department of Health and Human Services Administration of Aging: Special Programs for the Aging: Titie III, Part B - Grants for Support]ve Services and Senior Centers; CFDA #93.044 Title III, Part B - Ombudsman; CFDA #93.044 Title III, Part C - Area Agency Administration; CFDA #93. 045 Title III, Part C-1 - Nutrition Services - Congregate Meals; CFDA #93.045 Title III, Part C-2 Nutrition Services - Home Delivered Meals; CFDA #93.045 Title III, Part D - In-Home Services for Frail Older Indiv~dtla]s; CFDA #93.6*46, and Title IIl, Part F - Disease Prevention and Health Promotion Services; CFDA #93.043 8. The threshold for d]stingui.*~hing Types A and B programs was $300,000. 9. St. Tammany Council on the Aging, Inc. was determined to be a low-rlsk auditee. B. FINDINGS - FINANCIAL STATEMENTS AUDIT Reportable Conditions - Material Weakness #97-i 
Condition: 

Direct and Indirect Costs Are Using IDgpgrppriate Methods ein~ Allocated The Council estimates how costs should be allocated when it prepares its annual budget. The estimates are based on prior experience and what is expected to happen Jn the upcoming year. As the costs are incurred, they are allocated primarily using the budget. Although actual events may support a different allocation of a particular cost, the Council will continue to follow the budget pattern. 

5] 



SCHEDULE OF FINDINGS AND OUESTIONED COSTS Criteria: 

Effect: 

Cause: 

-' (continued) Costs should be allocated based on actual occurrences and not based on what the budget presents. Direct costs should be allocated to the program(s) to which they benefit and to which they are allowable under federal guidelines. Indirect costs should be distributed using an equitable allocation plan to all programs. I noted some instances where I felt adjusting entries were required to reallocate costs. This resulted in reports that had been previously filed with GOEA not reflecting the correct resu]ts of certain programs. ]n particular, the Council will owe back to GOEA $90 for unspent funds in the Title III D program and $771 in the Title III B - ombudsman program. The reports that had been previously filed by the Council for these programs showed nothing was owed back to GOEA for unspent funds of these two programs. There were no uncorrected material errors noted as a result of using improper cost a]locat]on methods to my knowledge. However, management is not necessarily receiving the most accurate information about what each program is truly costing the Council to operate. The Council's cost allocation plan is not efficient. For example, indirect costs should be recorded in an indirect cost pool and distributed to all programs using a formula based on each program's direct costs. Some direct costs are allocated as if they were indirect costs. Salary and wage costs are not distributed as they were actually incurred because the timesheets do not always have enough data to allow the distributions to be made based on actual events. These examples indJ cate that no one at the Council is familiar enough with the federal guidelines regarding cost allocation methods nor do they have enough bookkeeping experience to know how to design the accounting system to accommodate an efficient cost allocation plan. 
52 



C. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS Perspective 

Questioned Costs: 

- (continued) I have been recommending the Council change its method of cost allocation for the past few years. They have intended to do so but turnover at the director's position has resulted in this objective being unachieved. Some one needs to take responsJ bi] ity for learning how to properly allecate costs and direct those employees involved in the process. Until stability is achieved in the director's position, this area probably won't be corrected as; needed. 
No material amounts of questioned costs resulted. I made adjustments to correct any improperly allocated costs that could have resulted in questioned costs. Recommendation: The Council should implement an indirect cost pool and distribute costs charged to it using a direct cost: per program formula. Direct costs shou]d be allocated based on actual results and not based on ho%$ the budget sa]d they should be allocated. The director should be responsible for learning how to do this process and to supervise employees involved in the process to verify that they understand what to do and that they are doing it. The director may need to attend training in th]s area, purchase books that discuss how to allocate costs, or to use our firm to help train him and other employees in this area. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT Finding 97-] noted in section B hereabove is also a material weakness in internal control over the Council's major federal award programs because the same internal control system is used for all Council activities. There ~ere no questioned costs discovered by me that require reporting in this section. There were no other material findings that need to be reported in this section. 
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CORRECTIVE ACTION PLAN St. Tammany Council on the Aging, [[nc. Covington, Louisiana June 30, 1997 To the foliowing oversight agencies for audit: Federal: U.S. Department of Health and Human Services - Administration on Aging. State: I,egislative Auditor of the State of Louisiana; and Governor's Office of Elderly Affairs. St. Tammany Council on the Aging, Inc., Covington, Louisiana, respectfully submits the following corrective action plan for the yea]~ ended June 3f), 1997. Name and address of independent public accounting firm: Neil G. Ferrari, CPA, ]4481 Old Hammond Highway, Suite 4, Baton Rouge, Louisiana, 70816. Audit period: For the year ended June 30, 1997. The findings from the June 30, 1997 schedule of findings and questioned costs are discussed below. The findings are numbered consistently with the numbers assigned in the schedule. Section A of the schedule, Summary of Audit Results, d[oes not include findings and is not: addressed in this corrective action plan. B. FINDINGS - FINANCIAL STATEMENT AUDIT REPORTABLE CONDITION - material weakness Finding 97-i 
Recommendation : 

Direct and indirect costs are being allocated using inappropriate methods. The Council should implement an indirect cost pool and distribute costs charged to it using a direct cost per program formula. Direct costs should be allocated based on actual results and not based on how the budget said they should be allocated. The director should be responsible for learning how to do this process and to supervise employees involved in the process to verify that they understand what to do and that they are doing it. The director may need to attend training in this area, purchase books that discuss how to allocate costs, or to use our firm to help train him and other employees in this area. 54 



CORRECTIVE ACTION PLAN (continued) Action Taken: In response to finding 97-1, 11 propose the following corrective actions: The methods used by the Council to allocate costs to its programs will be studied to determine how to proceed in the current fiscal year (FY98) and future years. I agree that using an indirect cost pool and a formula to allocate those costs based on each program's pro rata share of direct costs Js probably more effective and efficient. I plan to use the indirect cost pool for fiscal year 1999 but I am uncertain if implementing it in the middle of fiscal year 1998 will be too disruptive to the current year's bookkeeping process. I am aware of the cost allocation risks involved using our current system of cost allocation but plan to make some studies during the current year to ascertain if material allocation errors are occurring. It may be best, after doing my studies, to make it through the remainder of fiscal year 1998 using our current system, if I can be assured that any material cost allocation errors will not occur or be caught by implementing other temporary internal controls. I will also read current federal circulars to improve my knowledge about what is required and expected in the area of cost allocation. My staff will be trained using the new method for FY 99 and on what I adjust internally for FY 98 to minimize errors. The CPA will be consulted as needed to help me design and implement an appropriate cost plan for FY 99. C. FINDINGS - FEDERAL AWARD PROGR~q AUDITS The finding, recommendation, for finding 97-I also applies and action taken that was described for this section. If you have any questions regarding this plan, please call Jimmy Corkern at (504)892-0377. 
Sincerer/ J~my Corkern~ Director 55 



SUMMARY SCHEDULE OF' PRIOR AUDIT FINDINGS RELATIVE TO FEDERAL AWARDS PROGRAMS St. Tammany Council Covington, 
DEPARTMENT OF HEAL - SPECIAL PROGRAMS 

on the Aging, ]inc. I, oulsiana June 30, 1997 
AND HUMAN SERVICES - ADMINISTRATION ON AGING FOR THE AGING Fin(llng__Ng~ 1 (pa_ge 58 Fy 96__r__ellortl: Condition: 

Recommendation: 

Current Status: 

Actual costs exceeded budget authorization in some instances. Management should more closely monitor the relationship between actual costs and their budget amounts and amend the Council's budget when necessary to comply with the terms of its contract with GOEA or any other funding agency. This condition was not corrected in FY 97 because there were some instances where actual costs exceeded budget authorization. However, the condition was not corrected due to our intentional disregard of GOEA policy. Such policy requires a budget amendment when actual program costs exceed 10% of their budget amounts. After the final budget amendment was adopted May 15, 1997, several reclassification entries were made in closing the books to shift costs amongst programs for year end purposes plus the auditor made some adjustments when he did the audit in August. When these adjustments took place, the time limit for amending the budget had passed. Therefore, we were unable to eomply with the budget requirement ~n certain cases. 
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Find~__NQ. 2 ~p_a__qe 59 Fy 96 r ep_o__r_t~ : Condition 
Recommendat ~ on : 

Current Status 

The f~xed asset sub]edger had not been fully updated and reconciled as of June 30, ]996. Additions to the subledger should match what are recorded as capital outlay expenditures on tile general ledger. Any deletions or disposals of assets should be recorded on the subledger as they occur. The subledger should be reviewed by the d~rector before year end to ascertain it has been properly reconciled. Any questions about updating the subledger should be brought to the auditor's attention so that he can provide guidance to the Council as to the proper way to update the subledger. Improvement was made versus that the subledger had been fixed asset additions and the prior year in updated for most deletions. auditor assisted us with updating subledger for fixed assets that had donated. .pag.e= 60 F y 9_6 r e_p_ort) : 
The the been 

Condition: There were errors in reports filed with GOEA. Recommendation : The director .~;hould review the final reports very thoroughly before they are submitted to GOEA to minimize any clerical errors ~n completing them. Implementation of the auditor' s other recommendations can help reduce the risk that errors could occur within the general ledger and thereby reduce the risk of errors being made when completing the GOEA reports. Management should ]earn from the types of errors that were made this year and look specifica]ly for these errors in the future. Finally, the auditor recommended that the director contact the Council's GOEA representative and alert her to the final report error.~ and determine whether or not any amended reports should be filed at this point in time. 
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS ]RELATIVE TO FEDERAL AWARDS PROGRAMS 
Current Status: (continued) The 1997 year end reports filed with GOEA were substantially correct. However, after the auditor made some audit adjustments, this caused the amounts originally reported to be different. In most cases there was not ally affect on amounts due from or to GOEA. However, the adjustments resulted in the Title III D program owing GOEA $90 and the Title III B - Ombudsman program owing GOEA $771. FindincINo. _4 _(pa~e 61 ~ 96 re p_or2t[: Condition: 
Recommendations 

Current Status 

Some dietician costs allocated to the Title IIIF program were not documented. The person responsible for reviewing invoices before they are paid needs to pay close attention to how expenses are being coded by the accounting department and compare the ceding to what the underlying documentation supports. The dietician costs charged to Title III F this year were adequately documented. This condition has been corrected. DEPARTMENT DISABILITIES OF TRANSPORTATIO - ELDERLY AN[) PERSONS WITH TRANSPORTATION PROGRAM Find_._inq No~ 5_(pa_ge 62 Condition: 
Recommendation: 

FY 96 r~m~rk)_ A vehicle that was purchased with FTA funds was being improperly used. The Council's management needs to reallocate its vehicle u~age to prevent this violation from recurring. If enough vehicles are not available to correct the noncompliance, the auditor recommended obtaining a waiver from the Louisiana Department of Transportation and Deve]opment until the situation can be corrected. A thorough knowledge of the rules and regulations accompanying the various grants is management's responsibility. 
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SUMMARY SCIIEDU UDIT FINDINGS RELATIVE TO FEDERAL AWARDS PROGRAMS (continued) Current Status: 
99(; Other Findings 

This matter' was corrected by the Council once the auditor brought the finding to our attention. No further instances were noted in the FY 97 audit. 
Although other findings were noted in the 1996 report by tile auditor, they were labeled as immaterial and are not required to be described Jn th~s schedule. 
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EXIT CONFERENC~ St. Tammany Council Covington, on the Aging, ]nc Louisiana June 30, 1997 The exit conference was held August 27, 1997, at the Council's adm:[nistratJve office in Covington, Louisiana. The conference was attended by NeJl G. Ferrari, C.P.A., and Kristie Russ, Executive Director of the Council. I reported to Mrs. Russ a reportable condition that I considered to be a material weakness Jn the Council's internal control along with other immaterial internal control weaknesses. I reported no material instances of noncompliance with laws, regulations, contracts and grant agreements, however, I mentioned some immaterial instances to her. I also offered some recommendations to Mrs. Russ that were not related to ally specific findings. The reportable condition that I considered to be a material weakness in tile Council's internal control is described in this report package. The minor weaknesses in the internal control, the immaterial instances of noncompliance, and my other recommendations have been reported to the Council's board of directors in a separate letter dated August 27, 1997. Mrs. Russ acknowledged my findings and recommendations and stated that she would evaluate how to implement them. There were not any disagreements with the Council's management during the audit. After the exit conference on August 27, 1997, Mrs. Russ resigned as the Council' s director because her husband was transferred to another job location. Accordingly, I held a second exit conference with Jimmy Corkern, the director hired to replace Mrs. Russ. The conference was held on December 5, 1997, at the Council's administration office in Covington, Louisiana. I reviewed with Mr. Corkern tile same items I had previously reviewed with Mrs. Russ on August 27, 1997. }{e acknowledged my findings and recommendations and stated he would evaluate how to implement them. 
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MEMB~~ OF 1Hb S[)C~'IE 1Y DF LOUISIANA [;~As 

August 27, 1997 

NElL G. FERRARI CER11FIED PUI:;[ I[; ACCOUN1ANI 144191 OLD t tAMM(:)ND t IIGt IWAY, SI ilTE 4 BATON ROLJGE. I.r.)UISIANA -/~)816 P} tONE (5E)4) ~-!/2 1 q 77 
MANAGEMENT bETTER 

To the Board oi" Directors St. Tammany Council on the Aging, Inc. Covington, Louisiana I have audited St. Tammany Council 1997, and have issue Professional st:andar following informatio soonsibi] Jtv u OMB Circular A-.]33 

the genera on the Agi d my repor ds require n related 
As stated in my en responsibility, as desc and perform my audit to assurance about whether are free of material mi reasonable assurance an examination of all tran errors, irregularities, defalcations, may exist As par St. Tammany for the put the interna to provide 
of my audi ouncll on se of dete control in any assurance 

or and , I he min acc co 

MEMEJE}4 (Jr IF L[ AM~I~ICAN INSIIFLJI[ (n 

e financial statements of the for the year ended June 30, August 27, ]997. provide you with the to my audit 
__A_c_cepted Auditinq_.Standa_rds 

ment letter dated June ]], 1997, my d by professional standards, is to plan ain reasonable, but not absolute, genera] purpose financial statements tement. Because of the concept of cause Z did not perform a detailed ions, there is a risk that material illegal acts, including fraud and not be detected by me. considered Aging, I ing my a ordance ncerning 
no. the internal control of the Such considerations were procedures and to report on OMB Circular A-133 and not such internal control. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, I performed tests of the St. Tammany Council on the Aging, Inc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of my tests was not to provide an opinion on overall compliance with such provisions. Also, in accordance with OMB Circular A-133, I examined, on a test basis, evidence about the St. Tammany CounGil on the Agi*Lg, Inc.'s compliance with requirements applicable to major federal award programs for the purposes of expressing an opinion on the St. Tammany Council on the Aging, Inc.'s compliance with those requirements. 



Significant Accounting Po]Jc Manageme appropriate a my engagement appropriatene significant a the Aging, In financial sta the applicati year ended Ju the St. Tamma were both sig standards, I there is a la 

has ount ette of ount are merit of 30, Cou fica req of Account in~ Estimates 

the r ng po , I w CCOUn ng po descr ~ No xisti 1997. cil o t and ired uthor 

esponsibility for s licies. In accorda ill advise manageme ting policies and t licies used by the ibed in Note i to t new accounting pol ng policies was not I noted no transa n the Aging, Inc. d unusual, and of wh to inform you, or t itative guidance or 
Accounting estimates are an purpose financial statements prep on management's current judgement are particularly sensitive becaus general purpose financial stateme that future events affecting them management's current judgements. 

te ed of s may 

elec rice nt a heir St. he g icie cha ctio urin ich, tans 

tion and with the bout the use of terms of application. Tammany Counci eneral purpose s were adopted nged during th ns entered int g the year tha under profess actions for wh consensus 

The on and by ona ch 
gral part of the general by management and are based Certain accounting estimates their significance to the and because of the possibility differ significantly from 

Except for' the donation of 3 fixed assets, management did not assign any values to in-kind contributions during the year because objective data was not obtained to do so. However, disclosure was made in a footnote to the financial statements about the nature and types of in-kind donations received during the fiscal year that were not valued for recording in the financial statements. Management also used estimates to allocate cert:ain indirect costs amongst programs. These estimates were based on prior experience and budgeted amounts in some cases. Although this is not the proper method to allocate indirect costs, I do not believe the financial statements were materially affected using these estimates. S~nificant Audit Adjustments andards define a tion of the judgement, may procedures. e but not recorded t could be materially adjustments are 



 

During the audit I proposed adjustments for the following reasons : Severa 1 amongst special ~ I made journal entries to record amounts that were 
to permit the Council to recognize the income 
I had to reverse and correct some of the year-end entries your gtaff had made when closing the books. 
An entry was made to record tile in-kind contribution of 3 fixed assets for which objective valuation data had been obtained. Entries we-re made to adjust tile amounts in the general fixed asse.ts and genera] long-term debt acc.ount groups. 
Interest income was reallocated to the General Fund in cases where it did not have to be allocated to one of the spe.cial revenue funds. Entries were made to record been recorded on a Region's interest income that had not Bank CD. ~?hese adjustments were accepted by management. In my judger~ent, some of these audit adjustments, either individually or in the aggregate, could have had a ~;agnJficant effect on the St. Tammany Council on the Aging, Inc.'s financial statements if they had not been made. 



D1sac~reements with Manaaement of this matter, letter whethe satisfaction, concerning a finan auditing matter that could be si fina)]cial statements or the audl report that no such disagreement: audit. 
, professional standards define a r or not resolved to my cial accounting, reporting, or gnificant to the general purpose tor's report. I am pleased to s arose during the course of my 

Consultations with Other IndeDende t Accountants To the best of my knowledge, management has not: consulted with or obtained opinions from other independent accountants during the past year that are subject to the requirements of Statement on Auditing Standards No. 50, "Reports on the Application of Accounting Principles." Issues DJ scussed 
on in 
I generally dis pl:[cation of accou nagement each year tile Aging, Inc:. 's tile normal course responses were not a 

f) Last y audit: repor briefly, me about: wheth responses t occurred du package for restating t 

ion of Indenendent Auditors cuss a variety of matt nting principles and a prior to retention as auditor. However, th of our professional r condition to my reten 
rs, dit the se fat ion 

ar F]n~inqs & Recomme 

including the ng standards, with St. Tammany Council is~.-ussions occurred onsh~p and my 

:ions ., In this year's e findings ed your comments d. I feel your reflect what audit report rather than er . 



In the audit describ This is should 

IC 2: 

Recommendations Reportable Condition report package on pages 51 to able condition relating to thi ant finding that deserves your cussion about it. 
program. Upon follow and said it would forw According to my analys received by the Counci have continued to loll addition, there was $2 collected from last ye year. Failure to co]l a fee earned or reimbu indicates an internal should assign specific money due the Council days have elapsed with the money it is owed. 

o discovered that GOEA ha s reimbursement for the up, GOEA confirmed what ard the Council a check is this year, no ,;heck w i. Someone at the Counc ow up on collecting this 99.82 of case management ar that I have written o ect money that has been rsement for costs incurr control weakness. The d responsibility for coll and follow up personally out the Council having c 

d not: sent USDA I had found for $2,582. as ever il should money. In fees not ff this accrued as ed irector ecting when 60 ollected 
Although the Council made an attempt to update the fixed asset sub|edger, I still noted a couple of errors in the update process that indicated to me that this area of internal control needs improvement. I recommend that specific responsibility be assigned to someone to do this and the director follow up to see that it is properly done on a quarterly basis. There exists a risk that the director may not understand what needs to be done to update the fixed asset subledger and how it should balance with the general ledger. Accordingly, if this is the case, then the director should contact me and learn what he needs to do in his review of this control. 



IC 3: 

IC 4z 

NC i: 

Collec~ions for Title III C-2 donations should be deposited by the site which collects the money rath than being picked up by someone, taken to the main in Covington, and deposited from that location. Th too rough risk that something could go wrong with th collected funds before they are deposited in the ba If C-2 collections are deposited in a similar manne are th~ C-I collections, I feel the procedure could improved and reduce the risk of losing money. Afte C--2 depo-c;it has been made, the nutrition project di can compare the deposit -~;llp amount to the collecti report prepared by the site manager to detect any differences. 

er office ere is e nk. r as r the rector on 

were 32.5. The employee made $4.75 per hour, therefore, he was underpaid $23.75. The employee should be paid the difference if he has not been paid for the error already. In the second instance, an employee who was being paid hourly took 15 hours off without pay. Instead of just multiplying the actual number of hours %9orked by the employee's wage rate, a ratio was calculated using hours worked as the numerator and the total possible hours that could be worked as the denominator. The ratio was multiplied by an amount that would have been the employee's gross salary for the pay period as if no time had been taken off. As a result of using an incorrect method to calculate the employee's gross pay, this employee was paid $20.25 too much. The correct way to compute an employee's pay in instances llke this should be communicated to the person preparing the payroll. The director should be alert to unusual instances in payroll and double check payroll calculations. If in doubt as to how to correctly calculate an abnormal paycheck, the director should research the matter and document why and how the paycheck amount was calculated. Immaterial Instances of NoncomPliance With Laws Ref~u]atJons. Contracts and Grant A(~reements The Council did not submit its final fiscal year reports for USDA, inventory, and in-kind contribu July 31, 1997. GOEA requires these reports be su by this date. This instance of noncompliance had effect on any federal award program. The Council director is responsible for ensuring that reports filed on time. I recommend that the director pay attention to see that this is done ~n the future. 

1997 tions by bmitted no is are closer 



NC 2: 

NC 3: 
Proqram 

Immaterial Instances of Nonc ~mmp. liance With Laws, Grant Aoreements: Regulations. Contracts. and ( cont i nued ) 
It is my understanding that at least 5% of Title III B funds (after subtracting state transportation funds) are to be. used for legal assistance. For fiscal year 1997, Title III B funds received were $147,426 which included $35,796 of state transportation funds. Total legal costs for the year were $5,083. When I calculated the 5% minimum, I got $5,582 ($147,426 - $35,796 = 111,630 x 5%). The. Council appears to have fallen short of the earmarking requirement by $499. The amount involved is not material to any federal award program. The Council's director should follow up with GOEA to determine if a violation has in fact occurred. I want to note that GOEA approved the Council's budget were $4,971 had been budgeted for legal costs. Therefore, tile budget that was approved did not meet the 5% minimum either. There were several instances noted where actual costs exceeded authorized budge.t limits. The programs arld expense categories where this occurred are as follows: 

Ombudsman Ombudsman Ombudsman Title IXI C- Admin. Title III C- Admin. Title Ill C-i Title III C-I Title III D Senior Center Senior Center Senior Center Senior Center Senior Center Senior Center 

CFDa t 93.044 93.044 93.044 
Expense Cateaorv 

93.045 Travel 93.045 93.045 93.045 93.046 N/A N/A NIA N/A 
GOEA requires situation occ year's audit materially af Council's dir do not occur 

Operating services Salaries Other costs Other costs Salaries Fringe Travel Operating services Operating supplies Other costs 
that the urs. I a report. fect any ector she in fiscal 

Actual Budget Questioned Cost +]0% Costs $2,628 250 135 1,952 
$1,723 145 47 $ 905 105 88 1,493 459 5,398 24,741 465 14 22,217 1,922 6,589 

Council amend its budget when ]so mentioned this finding in The budget violations do not federal award program. The uld ensure that similar instan year 1998. 

1,019 114 375 121 5,973 392 381 4,699 1,130 592 
this last 
ces 



 

This information is intended solely for the use Council's Board of Directors, management, Governor's Elderly Affairs, and the Legislative Auditor of the Louisiana and should not be used for' any other purpo Sincerely, 
Certif Jed Public Accountant 

of the Office of State of se~ 



ST. TAMMANY COUNCIl. C)N THE- AGING, INC 
328 I [JOS1ON ~ PO |{OX 17 COVING]ON. I A 70434 O171 892-0377 
l.egis}ative Auditor's Office State of I.ouisiana Post Office Box 94397 Baton Rouge. I.ouisiana 70804-9397 

610 COUSIN S'F rl[ [ T ~[ IDELL, LA 7o4~,8 641-1852 ~ 641 4018 

I have leceived and leviewed the 1997 audit report, as well as the Management letter Although I was not tile director last contract year, nor was I here during the audit, 1 have researched each ofthe auditor's findings and have found them to be accurate and clearly staled Below is my Tesponse and plan of action to tile reportable condition found within the audit Repml. Also included is my response to the findings noted in the CPA's management letter. 
REPORTABLE CONDITION - material weakness Findinp 97 -!: l)irect and indirect costs are being allocated using inappropriate methods 
Upon leviewing and researching this condition 1 do agwee with tile findings of Mr. Ferrari The pwesenl way costs ate allocaled appears to be inefficient. Concerning unspent funds due back to GOEA, this also appears to be accurate and due to inaccurate allocation methods. As noted by Mr Ferrafi the staffwill need ftHlher tlaining on costs allocation Io effectively administer any new procedtHe Mr. Ferrari has offered to assist in developing this plocess and in training staff. I will work closely with M;. Ferrari in developing these new plocedtues to ensure that the methods put into place are as efficient and appropriate as possible. All staff involved with this process will receive proper training to enstu e their ability to allocate costs correctly. The staff receiving training will include the Bookkeeper, Assistant Director, as well as myself The training will cover federal guidelines legarding costs allocation, implementation of the new cost allocation method general bookkeeping, and any other training that may be needed. 1 will begin working wilh Mr. Ferrari to develop the new methods as soon as he becomes available. Please be assured that this is a matter thal will be addrcssed and resolved as soon as possible. 
In Tegmds to tile unspent funds that appear to be due GOEA; There are a few details 1 wish to lesealch fiHlher. As soon as I have completed nly investigation I will be contacting GOEA as to their recommendations concerning this matter. MANAGE1MENI" LETTER RESPONSES 

humalerial weaknesses in internal control IC I: A thoTougll check is being made to ensure file fhnds in question were not received. It is probable that the CPA's findings on this are correct. GOEA will be contacted about the mlcollected fimds, as well as tile unspent funds mentioned in tile audit report, when all i esearcll concefning lllese fimds is complete. Tile respouslbility of ensuring |he collecliml 



of money due the agency has been placed on the bookkeeper. The bookkeeper will then notify me when money due was not received 1 will then take the needed action to secure tile filrlds due I(" 2: As with 1C 1, MI FeHati's finding and recoommndations appear accurate. "1 he responsibility for updating the fixed asset subledger and ensuring its balance with the general ledger has been assigned to the bookkeeper, l will check the ledger on a quattelly basis to ensure it remains up to date and acctllate, l will also contact Mr. Ferrari to ensure that both tile bookkeeper and myself have tile needed information and knowledge to plopelly complete this ledger along with its effect on the general ledger. IC 3: The collection and donation policies for Title IIl C-1 and C-2 both need revision. New policies for tile collection and depositing of donations will be written and implemented ill tile near filture I will be writing these policies--Mr. Fcrrari will be: contacted for his inpu! and recommendations prior to implementation. 
IC 4: The first employee in question that was underpaid has been rehnbtused. Ill tile second instance an incorrect formula was used to calculate the emp|oyee's pay. This procedure tc detemline abnormal paychecks has been changed The proper way to calculate these paychecks has been l elayed to the proper persons I will check calculations each month plior to my approval of payroll. 
Imnmterial Instances of No~teomplianee with Laws, l~',egnlalions, Contracts, and Grant Agreements. NC l: The USI)A, inventory, and in-kind contributions reports were not sent offby the deadline of July 3 I, 1997. Although not sent off̀on time, these reports have since been sent off̀to GOEA. 1 cannot speak for the previous director as to why these reports were not filed. | lowever, I will he lesponsible for ensuring reports ale completed and filed on time in tile futtu e. NC 2: After researching this situation 1 do agree with Mr. Ferrari's findings. The budget (lid not meet the 5% lequirement for legal assistance. GOEA, howevel, did approve this budget although it did not meet this requirement I will be contacting GOEA about this situation as well as the others previously mentioned, as soon as tile investigations into the othm issues ale complete. NC 3: l also agree with these findings, there were several instances where costs exceeded budget limits. F.mployees responsible for control of programs and funds ;,,,ill be monitoring these programs and categories to ensure they operate within budgetary limits. I will in ttlrn be responsible for double checking these programs and making budget revisions as needed Ill Conclusion tile above mentioned issues all occurred prior to my taking over as dilector and therefore, of course, out of my contlol. I will, however, see thai each of these issues are lesolved and changes implemented to ensure they do not reoccur. Please give me a call with ally questions you may have concerning these issues or the corrective action plan. 

Executive Director, STCOA 


