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INDEPENDENT AUDITOR'S REPORT 
Louisiana State Board of Nursing Department of Health and Hospitals Metairie, Louisiana 
We have audited the accompanying financial statements of the Louisiana State Board of Nursing (the Board), a component unit of the State of Louisiana, as of June 30, 1998 and for the years ended June 30, 1998 and 1997, as listed in the table of contents. These financial statements are the responsibility of the Louisiana State Board of Nursing. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards, the standards applicable to financial audits contained in Government Auditing Standards, issued by tile Comptroller General of the United States, and the Louisiana Governmental Audit Guide. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
As discussed in Note 1, the financial statements present only the Louisiana State Board of Nursing, and are not intended to present fairly the financial position of the State of Louisiana and the results of its operations and cash flows of its proprietary fund types and nonexpendable trust funds in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued a report dated August 21, 1998 on our consideration of the Board's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations and contracts. 

MEMBERS: AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Louisiana State Board of Nursing of the State of Louisiana as of June 30, 1998, and the results of its operations for the years ended June 30, 1998 and 1997 in conformity with generally accepted accounting principles. 

August 21, 1998 Metairie, Louisiana 
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LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE GOVERNMENTAL FUND TYPE FOR THE YEARS ENDED JUNE 30, 1998 AND 1997 

Revenues: Licenses, permits and fees Use of money and property - interest earnings Other revenue 
Total Revenues Expenditures: General government: Personal services and related benefits Professional services Operating services Materials and supplies Travel and other charges Capital outlay 
Total Expenditures Excess (Deficiency) of Revenues over Expenditures Fund Balance - beginning of year 

Fund Balance - end of year 

General Fund 1998 1997 
$1,404,543 51,331 1,301 $1,324,269 58,287 1,984 
1,457,175 1,38_4~540 
893,584 204,473 332,189 26,512 79,266 39,955 
1,575,979 

820,163 164,775 323,321 30,087 90,398 __39~554 1.468.298 
(118,804) (83,758) 
1,168,446 $1~049~642 

The accompanying notes are an integral part &this statement 

1,252~2204 .$.~1168,446 
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LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA 
NOTES TO FINANCIAL STATEMENTS 

Y OF SIGNIFI The Louisiana State Board of Nursing (the Board) is a component unit of the State of Louisiana created within the Louisiana Department of Health and Hospitals as provided by Louisiana Revised Statute (LSA-R.S.) 37:911. The Board is currently composed of nine registered nurses and two physician's (who serve as ex officio members of the Board who serve only as advisors and have no voting privileges) who are appointed by and serve at the pleasure of the Governor for terms of four years, The Board is charged with the responsibility of licensing and regulating registered nurses in the State. Operations of the Board are funded through self-generated revenues. At June 30, 1998 approximately 40,250 registered nurses were licensed. Act 633 of the 1995 Legislative session amended the nurse practice act to require licensure of Advanced Practice Registered Nurses (APRNs). Licensure fees to off-set the cost of APRN licensure for registered nurses who are also APRNs were instituted in the 1995-1996 fiscal year. In April 1984, the Financial Accounting Foundation established the Governmental Accounting Standards Board (GASB) to promulgate generally accepted accounting principles and reporting standards with respect to activities and transactions of state and local governmental entities. In June 1987, the GASB issued a revised codification of governmental accounting and financial reporting standards. The codification and subsequent GASB pronouncements are recognized as generally accepted accounting principles for state and local government. The Louisiana State Board &Nursing prepares its financial statements in accordance with the standards established by the GASB. GASB Codification Section 2100 establishes criteria for determining the governmental reporting entity and has defined the governmental reporting entity to be the State of Louisiana. The Board is considered to be a component unit of the State of Louisiana because the state exercises oversight responsibility in that the Governor appoints the Board members, and public service is rendered within the state's boundaries. The accompanying statements present only transactions of the Louisiana State Board of Nursing, a component unit &the State &Louisiana. 
Annually, the State of Louisiana issues general purpose financial statements which include the activity contained in the accompanying financial statements. The general purpose financial statements are issued by the Louisiana Division of Administration - Office of Statewide Reporting and Accounting Policy and audited by the Louisiana Legislative Auditor. 



 

LOUISIANA STATE BOARD OF NURS1NG DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

B 

Y OF SIGNIFI LICI (Continued) 

The General Fund is the principal fund and is used to account for the general operations of the Board. The various license fees and charges due the Board are accounted for in this fund. General operating expenditures are paid from this fund. 
Fix ne-Term k)bl~at~on Fixed assets used in the governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, rather than in governmental funds. Depreciation has not been provided on general fixed assets. All fixed assets are valued at historical cost. Long-term obligations expected to be financed from governmental funds are accounted for in the General Long-Term Obligation Account Group, not in the governmental funds. The only long-term obligation of the Board is for accrued annual leave. The two account groups are not "funds". They are concerned only with the measurement of financial position, not with measurement of results of operations. 



 

LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA 

1 - SUMMARY OF 
NOTES TO :FINANCIAL STATEMENTS (CONTINUED) 

ING POLICI 
C. Basis of Accounting (Continued) 
Basis of accounting refers to when revenues and expenditures are recognized and reported in the financial statements. Basis of accounting relates to the tinting of the measurements made, regardless of the measurement focus applied. The Board's records are maintained on the modified accrual basis of accounting using the following practices: 
Revenues License fees, as well as other revenues, are reported when received. Licenses must be renewed annually by December 31 and are considered delinquent after that date. Interest income on short-term investments is recognized as it is earned. Exp&n.ditures Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred, except for accumulated vacation leave, which is recognized when paid. 

2 - BI IDGET PRACTICES 
Annually the Board adopts a badget that is submitted to the Department of Health and Hospitals, as prescribed by LSA-R.S. 36:803. The budget for the fiscal year ended June 30, 1997 was adopted on November 17, 1995 and amended on November 20, 1996. The budget for the fiscal year ended June 30, 1998 was adopted on November 20, 1996 and amended twice on September 4, 1997 and November 19, 1997. The Board utilizes a budget prepared on a fiscal year basis using the same accounting procedures and practices that are used in preparing the annual financial statements. Although budget amounts lapse at year end, the Board retains its unexpended fund balance to fund expenditures of the succeeding year. Formal budget integration is employed as a management control device during the year. 



 

LOUISIANA STATE BOARD OF NURS1NG DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

2 - BUDGET PRACTICES (Continued) Substantial budget variances for the years ended June 30, 1998 and 1997 are explained as follows: Variance- Favorable Title (Unfavorable) Comments June 30, 1998: Personal services & benefits $122,252 

Professional services 53,527 
Materials and supplies 24,488 
Travel and other charges 31,304 
Capital outlay 20,045 

Certain staff positions budgeted to be filled during the fiscal year were not filled and the associated budgeted expenditures such as payroll taxes, retirement and group insurance were not incurred Amounts budgeted for certain professional services such as private investigation, task force, education and court reporter were not fully utilized during the fiscal year 
Budgeted software upgrades were not purchased, and the budgeted supplies associated with unfilled staff positions were not needed. The Board cut back on travel expenditures when the budget was revised in order to meet budgeted amounts in other budget categories. Amounts budgeted for equipment such as a copier, printers and a new optical read machine to replace Scantron were not purchased. 



 

LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA 
NOTES TO :FINANCIAL STATEMENTS (CONTINUED) 

2 - BUDGET PRACTICES (Continued) 
June 30, 1997: Materials and supplies $19,913 
Travel and other charges 43,102 
Capital outlay 20,446 

3 - CASH AND CASH EOUIVALENTS 

Budgeted software upgrades were not purchased during the fiscal year. Board members were not appointed for the entire year which caused a dramatic decrease in travel charges. Upgrades of printers and the copier were budgeted but were not purchased during the fiscal year. 
For reporting purposes, cash and cash equivalents include cash, demand deposits, time deposits, and certificates of deposit. Under state law the Board may deposit funds within a fiscal agent bank selected and designated by the Interim Emergency Board. Further, the Board may invest in time certificates of deposit of state banks organized under the laws of the State of Louisiana, national banks having their principal office in the State of Louisiana, in savings accounts or shares of savings and loan associations and savings banks and in share accounts and share certificate accounts of federally or state chartered credit unions. At June 30, 1998, the carrying amount of the Board's deposits was $1,120,791 and the bank balance was $1,148,107. Of the bank balance, $100,000 was covered by federal depository insurance and $1,048,107 was covered by collateral held by the Nashville branch of the Federal Reserve Bank in the Board's name. 



 

LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

3 - CASH AND CASH EQUIVALENTS (Continued) 
Certificates of deposit at June 30, 1998 consist of the following Date of D eepositor,/ Origination Maturit2/ 
FNBC FNBC FNBC FNBC Totals 

05/07/98 05/11/98 05/15/98 06/15/98 
08/05/98 07/10/98 08/13/98 09/14/98 

Interest Rate_ Amount 5.29% 5.29% 5.39% 5.29% 
$154,489 250,000 200,000 300.000 

12 

Accrued !ntel2es! $1,226 1,837 1,377 ~_1 $5,!~! Certificates of deposit are collateralized by securities pledged by FNBC in the Board's name 
As reflected on the balance sheet, the Board had cash and cash equivalents totaling $1,120,851 at June 30, 1998. Cash and cash equivalents are stated at cost, which approximates market. Under state law these deposits must be secured by federal deposit insurance or the pledge &securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These pledged securities are held in the name of the pledging fi~al agent bank in a holding or custodial bank in the form of safekeeping receipts held by the state treasurer. 



 

LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
3 - CASH AND CASH EQUIVALENTS (Continued) The deposits at June 30, 1998 were secured as follows 
Carrying Amount on Balance Sheet Bank Balances: 1. Insured (FDIC) or collateralized with securities held by the entity or its agent in the entity's name 2. Collateralized with securities held by pledging financial institution's trust department or agent in the entity's name 3. Uncollateralized, including any securities held for the entity but not in the entity's name 
TOTAL Bank Balances 

Cash 
_$a~L~f2 

Certificates of Deposit $9(D,5_..9_0 Total ~;! ~120~851 

$243,619 $904,489 $1,148,108 

-0- -0- -0- 
-0- $243,6J_9 -0- -0. $9044489 $!,148,!08 



 

LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

4 - VACATION AND SICK LEAVE 

14 

The Louisiana State Board of Nursing has the following policy related to vacation and sick leave: Employees earn vacation and sick leave at rates established by the Louisiana Department of Civil Service. The rate varies from twelve days of vacation time and twelve days of sick leave per year for new employees up to twenty four days of each for employees with over fifteen years of service, Employees can carry over unused time indefinitely. Upon termination of employment, the Board is obligated to pay the employee at their current hourly rate for all unused vacation time up to 300 hours. At June 30, 1998, employees of the Board had accumulated and vested $85,356 of employee leave benefits, which was computed in accordance with GASB Codification Section C60. Of this amount, $-0- is recorded as an obligation of the General Fund and $85,356 is recorded within the General Long-Term Obligation Account Group because the Board does not expect to pay it out of current resources. No liability has been recorded for accumulated vacation time in excess of 300 hours or for accumulated sick leave which, upon retirement, are used to compute retirement benefits. 
5 - TOTAL COLUMN ON BALANCE SHEET The total column on the balance sheet is captioned "Memorandum Only" to indicate that it is presented only to facilitate financial analysis. Data in this column does not present financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Since the Louisiana State Board of Nursing consists of only one fund, no memorandum totals are presented on the Statement of Revenues, Expenditures and Changes in Fund Balance or the Statements of Revenues, Expenditures and Fund Balance - Budget (GAAP Basis) and Actual. 



 

LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
6 - CHANGES IN GENERAL FIXED ASSETS 

7- 

The changes in general fixed assets follows Balance, June 30, 1996 Additions Dispositions Balance, June 30, 1997 Additions Dispositions Balance, June 30, 1998 

$343,864 39,554 -0- 383,418 39,955 -0- 

15 

In accordance with LSA R.S. 39:321-332, the Board has complied with the Louisiana movable property statutes. 
Substantially all employees of the Board are members of the Louisiana State Employees Retirement System (System), a cost-sharing multiple-employer defined benefit public employee retirement system (PERS). The System is a statewide public retirement system for the benefit of state employees, which is administered and controlled by a separate board of trustees. Contributions &participating state agencies are pooled within the System to fund accrued benefits, with contribution rates approved by the Louisiana Legislature. In addition to the employee contribution wittfiaeld at 7.5% of covered payroll, the Board contributed an additional 13.0% and 12.4% of covered payroll for the years ended June 30, 1998 and 1997, respectively. Contributions to the System were funded through employee and elnployer contributions of $51,539 and $90,258, respectively, for the year ended June 30, 1998. Contributions to the System were funded through employee and employer contributions of $44,060 and $73,721, respectively, for the year ended June 30, 1997. The Board contributed $90,258, $73,721 and $60,790 to the System for the years ended June 30, 1998, 1997 and 1996, respectively, which represented 100% of the required contribution for each year. The total payroll of the agency was $742,428 and its payroll covered by the System was $687,193 for the year ended June 30, 1998. The total payroll of the agency was $690,454 and its payroll covered by the System was $587,469 for the year ended June 30, 1997. Under present statutes, the Board does not guarantee any of the benefits granted by the System. 
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LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA 
NOTES TO FINANCIAl_, STATEMENTS (CONTINUED) 
PENSION PLAN (Continued) 

16 

All full-time Board employees are eligible to participate in the System. Benefits vest with 10 years of service. At retirement age, employees are entitled to annual benefits equal to $300 plus 2.5 per cent of their highest consecutive 36 months' average salary multiplied by their years of credited service. Vested employees may retire at (a) any age with 30 years of service, (b) age 55 with 25 years of service, or (c) age 60 with 10 years of service. The System also provides death and disability benefits. Benefits are established by state statute. Historical trend information showing the System's progress in accumulating sufficient assets to pay benefits when due is presented in the System's 1998 comprehensive annual financial report which is separately issued. Benefits granted by the System are guaranteed by the State of Louisiana under the Louisiana Constitution of 1974. 
E BENEFIT The Board provides certain continuing health care and life insurance benefits for its retired employees. SubstantiaUy all of the Board employees become eligible for those benefits if they reach normal retirement age while working for the Board. Those benefits for retirees and similar benefits for active employees are provided through an insurance company whose monthly premiums are paid jointly by the employee and by the Board. The Board's cost of providing retiree health care and life insurance benefits are recognized as expenditures when the monthly premiums are paid. For the years ended June 30, 1998 and 1997 the costs of retiree benefits totaled $7,677 and $7,351, respectively. 9- LEASE The Board occupies leased premises at 3510 N. Causeway Blvd., Suite 501, Metairie, Louisiana on a seven-year operating lease which expires June 13, 2003. The lease requires monthly rental payments of $8,000. All taxes, utilities and building maintenance are paid by the lessor. Rent expense for the years ended June 30, 1998 and 1997 was $99,314 and $98,699, respectively. 



 

LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
9 - LEASE (Continued) 

17 

Future annual minimum lease payments for the next five years and in the aggregate are as follows: 
June 30, 1999 2000 2001 2002 2003 

10 - CHANGES IN GENERAL LONG-TERM OBLIGATIONS 

$ 96,000 96,000 96,000 96,000 91,467 $475j467 
The following is a summary oflhelong-term obligation transactions during the two years ended June 30, 1998: Accumulated annual leave at June 30, 1996 Additions Reductions Accumulated annual leave at June 30, 1997 Additions Reductions Accumulated annual leave at June 30, 1998 

$46,868 18,982 -0- 65,850 28,243 (8,737) $85~3~6 Many of the Board's employees have accumulated annual leave in excess of the 300 hour maximum referred to in Note 4. Therefore, increases in accumulated annual leave arise primarily from annual increases in hourly wage rates applied to the hours accumulated. 



 

LOUISIANA STATE BOARD OF NURSING DEPARTMENT OF HEALTH AND HOSPITALS STATE OF LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
11 - LITIGATION AND CLAIMS 

12- 

18 

At June 30, 1998, the Board was involved in two suits which are being handled by Board counsel. Management believes that the suits have little merit and any claim would be covered by insurance as provided by coverages self-insured by the Louisiana Department of Risk Management. During the years ended June 30, 1998 and 1997, legal fees of$113,633 and $102,720, respectively, were incurred and recorded as a current year expenditure in the general fund. 
Certain employees of the Board participate in the Louisiana Deferred Compensation Plan adopted under the provisions of Internal Revenue Code Section 457. Complete disclosures relating to this statewide plan are available in the financial statements of the State of Louisiana. 13 - COMMITMENTS AND CONTINGENCIES As referred to in Note 1, the Board is composed of nine members who are appointed by and serve at the pleasure of the Governor. Due to the enactment of Act 51 of tile 1995 Legislative Session, the nine members were appointed or reappointed to the Board in August, 1995. The Louisiana Constitution set forth all (re)appointments must be confirmed by the Senate prior to the close of the regular legislative session. One member was confirmed. LSA-R.S. 24:14 G. reads, "The appointment of any appointee who is not confirmed by the Senate or who is not submitted to the Senate for confirmation during the regular session shall expire at the end of the regular session and a vacancy shall be immediately created for that position. The appointee shall not be appointed to the same office during any recess of the legislature". Therefore, eight (8) vacancies occurred effective June 12, 1996. These vacancies were filled during the fiscal year ended June 30, 1997. 
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NDEPENDENT AUDITOR'S REPORT ON SUPPLEMENTARY DATA 

19 

We have reported separately herein on the basic financial statements of the Louisiana State Board of Nursing. The supplementary information included in the Schedule of Compensation of Board Members has been subjected to the same: auditing procedures and, in our opinion, is stated fairly in all material respects when considered in conjunction with the basic financial statements taken as a whole. 

August 21, 1998 Metairie, Louisiana 

MEMBERS: AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



 



DERBES ~ COMPANY CERTIFIED PUBLIC ACCOUNTANTS, L.L.C 3027 RIDGELAKE DRIVE POST OFFICE BOX 8176 METAIRIE, LOUISIANA 7OOI TELEPHONE: 504/B37-2200 TELECOPIER: 504/837-2214 ALBERT J. DERBES. III. C.P.A. HUGH J. POSNER, C,P,A.* ~ A PROFESSIONAL ACCOUNTING CORPORATION 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Louisiana State Board of Nursing Department of Health and Hospitals Metairie, Louisiana 

21 

We have audited the financial statements of the Louisiana State Board of Nursing (the Board), a component unit of the State of Louisiana, as of June 30, 1998 and for the years ended June 30, 1998 and 1997, and have issued our report thereon, dated August 21, 1998. We conducted our audit in accordance with generally accepted auditing standards, the standards applicable to financial audits contained in Govenlment Audit Standards, issued by the Comptroller General of the Uniled States, and the Louisiana Governmental Audit Guide. Compliance 
As part of obtaining reasonable assurance about whether the financial statements of the Louisiana State Board of Nursing are free of material misstatement, we performed tests of the Board's compliance with certain provisions of laws, regulations and contracts, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no material instances of noncompliance that are required to be reported under Governineut Auditing Standards. 

MEMBERS: AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



nternal Control Over Financial Renortin~ 
22 

In planning and performing our audit, we considered the Louisiana State Board of Nursing's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation &one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to tile financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving tile internal control over financial reporting and its operation that we consider to be material weaknesses. However, we noted certain matters involving the internal control structure over financial reporting that we have reported to management of the Board in a separate letter dated August 21, 1998. This report is intended for the information of management, the Department of tlealth and l lospitals, the Legislative Auditor of the State of Louisiana, and the Office of Statewide Reporting and Accounting Poficy. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 

August 21, 1998 Metairie, Louisiana 

DERBES & COMPANY CERTIFIED PUBLIC ACCOUNTANTS. LL.C. 3027 RIDGELAKE DRIVE ~ POST OFFICE BOX 8176 ~ METAIRIE. LOUISIANA 70011 ~ TELEPHONE 504/837-220{) 
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Louisiana State Board of Nursing Department of Health and Hospitals Metairie, Louisiana 
August 21, 1998 

In planning and performing our audit of the financial statements of the Louisiana State Board of Nursing (the Board), a component unit of the State &Louisiana, as of June 30, 199~, and for the years ended June 30, 1998 and 1997, we considered the Board's internal control structure to determine our auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide assurance on the internal control structure. Additionally, we performed tests of the Board's compliance with certain provisions of laws, regulations and contracts. However, during our audit we became aware of certain matters that are opportunities for strengthening internal controls, compliance with laws, regulations and contracts, and operating efficiency. The memorandum that accompanies this letter summarizes our comments and suggestions regarding those matters. We previously reported on the Board's internal control structure and compliance with laws, regulations and contracts in our report dated August 21, 1998. This letter does not affect our report dated August 21, 1998, on the financial statements of the Louisiana State Board of Nursing, a component unit of the State of Louisiana. 
We have already discussed these comments and suggestions with various Board personnel, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study &these matters, or to assist you in implementing the recommendations. Very truly yours, 

DERBES & COMPANY, CPAs, L.L.C 
MEME}ERS: AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOC[ETY OF" LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



LOUISIANA STATE BOARD OF NURSING JUNE 30, 1998 
The results of our test work disclosed the following area for which opportunities for strengthening internal controls and operating efficiency exist: Comme~ Due to late payment of required payroll tax deposits, penalties and interest of $1,642.55 were assessed and paid by the Board during the two years ended June 30, 1998. Penalties and interest should not be incurred by the Board as operating expenditures. Recommendation 
We recommend that Board personnel keep current on federal and state payroll tax deposit requirements and follow those requirements consistently. 
Management Response Late penalties and interest were assessed against the Board due to the new payroll tax deposit regulations issued in 1996. The Internal Revenue Service assigned the Board a password number after the effective date to begin making deposits by telephone. The Board made deposits at the banlq for which it was assessed penalties and interest. This procedure has since been corrected and all deposits are being made by telephone. 

2. Comment 
Certain invoices for legal fees and office supplies were paid for twice, and credit for the return of office equipment was not taken on a subsequent payment to the vendor. Also, it was noted that certain disbursements were made to vendors from vendor statements without original inw)ice documentation. Recommendation 
We recommend that payment be made only from original invoices, which should be marked paid upon disbursement to avoid duplicate payment. Payments should only be made from vendor statements when the vendor can provide invoice documentation, and only after Board persomtel have determined that the invoice has not been previously paid. Follow-up on all credits due to the Board should be done on a timely basis to ensure that all amounts due to the Board are collected. 
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Management Response The Board has contacted the vendor for refund of the credit owed. Invoices for office supplies from a previous vendor were not consistently forwarded to the accounting department. The Board is now using a vendor for office supplies which provides the Board with detailed monthly statements to which accounting can match invoices prior to payment. All invoices are marked with accounts payable voucher numbers and stamped "paid" immediately after the checks are processed, 3. Comment 
While it appears that all fixed asset acquisitions were properly tagged and reported to the Louisiana Property Assistance Agency, disbursements for certain office equipment were not coded to the Equipment Acquisition account. Recommendation 
We recommend that the property manager and the accountant should routinely agree records to ensure that financial information properly reflects property reports. 
Management Response Property additions will be reconciled with the accounting records quarterly, and any discrepancies between the master listing and the general ledger will be investigated immediately. Comment Although it appears that annual and sick leave time earned and taken was accurately posted to individual employees' Annual and Sick Leave Reports, certain reports did not mathematically foot. Recommendation 
We recommend that employees be provided with their individual reports on a routine basis and verify that correct amounts have been posted, and that the employee sign the report annually to evidence agreement with the amounts calculated. 
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Previously, the Board utilized manual timesheets for payroll which frequently contained mathematical errors. Beginning in the fiscal year ending June 30, 1999, the Board uses a timeclock to record time worked. Each pay period, every employee receives a copy of his/her annual/sick/compensatory time report. Any discrepancies noted are corrected, and a new master sheet is printed for the employee. The annual/ sick/compensatory time report is now computerized which avoids mathematical errors. Comment Due to the change in paying Board member per diem through the payroll system, it appears that certain Board members were paid twice for the same Board function. Documentation of which dates for which per diem was being paid was not maintained with the payroll records. 
Recommendation We recommend that each payroll contain documentation of the date for which per diem is being paid, including a copy of the approved travel voucher, noting the date and check number. Management Response 
Board staffis currently keeping a spreadsheet which lists each Board member and meetings attended. When a travel voucher or per diem is paid, it is marked "paid' on the spreadsheet. Ira Board member requests payment for a Board meeting for which the spreadsheet is marked "paid", the voucher is held from payment until the Board member is contacted and the discrepancy is resolved. 
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