
OFFICIAL 
FILE COPY 

BA(:.~, i:~ [1LE) 

20~0 J~ -3 ~':~~ 9: i~l 

G . B. CO O I.EY H O SPITAL FO R RETARD ED CITIZEN S 

Finaneial Report 
For the Y ear Ended June 30, 1999 



G . B. C O O LEY H O SPITAL FO R RETA R D ED C ITIZEN S 
FINAN CIAL REPO RT 

FO R TH E YEA R ENDED JUN E 30, 1999 

Independent Auditors' Report 

TA BLE O F CO NTENTS 

FIN AN CIAL STATEM EN TS 

Balance Sheets 

Statem ent of Revenues, Expenses and Changes 

in Retained Earnings - Budget (GAAP Basis) and Actual 

Statem ent of Cash Flow s 

Notes to Financial Statem ents 

O TH ER SIJPPI,EM EN TA RY INFO RM A TIO N  

Page 
*D enotes 
Schedule 

Schedule 1 - Schedule of Com m unity Living Revenue and Expenses 20* 

SUPPLEM ENTARY INFORM ATION - GRA N T ACTIVITY 

Schedule of Expenditures of Federal Aw ards 

Schedule of Expenditures of State Awards 

Notes to Schedules of Expenditures of Federal and State Awards 

Independent Auditors' Report on Com pliance and Internal Control 
Over Financial Reporting Based on an Audit of Financial Statem ents 
Perform ed in Accordance W ith Government Auditing Standards 

Status of Prior Y ear Findings 

23* 

24* 

25 

26 

28 



I-'-D Luffey Huffman & Monroe 
[A b ofessronol Acoountlng Co ,t,o otion} 

C FR TIFJE D P U BtlC A C C O UN TA N TS 

INDEPENDENT AUDITO RS' REPO RT 

The Board of Com m issioners 
G . B. Cooley Hospital 
for Retarded C itizens 

W est M onroe, Louisiana 

John L tuffoy, M BA, CPA 
F[QrlC:iS I I luffl i/on, CPA 
L Frod M onroe, CPA 
Eslhor AfloE>olly, CPA 
Corolyn A Cla/k(, CPA 

W e have audited the accom panying com ponent unit financial statem ents of G . B. Cooley 
Hospital for Retarded Citizens (a component unit of the Ouachita Parish Police Jury - the 
Hospital), as of June 30, 1999, and for the year then ended, as listed in the accompanying 
Table of Contents. These financial statem ents are the responsibility of m anagem ent of the 
Hospital. O ur responsibility is to express an opinion on these financial statem ents based 
on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards, the 
standards for financial audits co ntained in Govem m entAuditing Standards, issued by the 
Com ptroller General of the United States and the Louisiana Governm ental Audit Guide 
issued by the Society of Louisiana Certified Public Accountants and the Louisiana 
Legislative Auditor. Those standards require that w e plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as w ell as 
evaluating the overall financial statem ent presentation. W e believe that our audit provides 
a reasonable basis for our opinion. 

In our opinion, the com ponent unit financial statem ents referred to above present fairly, in 
all m aterial respects, the financial position of the Hospital as of June 30, 1999, and the 
results of its operations and its cash flow s for the year then ended in conform ity w ith 
generally accepted accounting principles. 

In accordance w ith Govem m ent Auditing Standards, we have also issued our report dated 
O ctober 21, 1999 on our consideration of the Hospital's internal control over financial 
reporting and on our tests of its com pliance with certain provisions of laws, regulations, 
contracts and grants. 

[318} 387-2672 FAX (318) 322-8866 
1100 N 18lh ST * PO Box 4745 ~ Monroe LA 71211-4745 
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFll D PUBUC ACCOUNTANIS 



Board of Com m issioners 
G . Bo Cooley Hospital for 
Retarded C itizens 

O ur audit was m ade for the purpose of form ing an opinion on the financial statem ents 
taken as a w hole. The accom panying financial inform ation listed as Schedules in the Table 
of Contents is presented for purposes of additional analysis and is not a required part of 
the basic financial statements of the Hospital. Such information has been subjected to the 
auditing procedures applied in the audit of the financial statements and, in our opinion, is 
fairly presented in all m aterial respects in relation to the financial statem ents taken as a 
w hole. 

The financial inform ation for the preceding year, w hich is included for com parative 
purposes, was taken from the financial report for that year in w hich we expressed an 
unqualified opinion on the financial statem ents of the Hospital. 

(A Professional Accounting Corporation) 

O ctober 21, 1999 
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G . B. C O O LEY H O SPITA L FO R RETA RD ED C ITIZEN S 

BA LA N C E SH EETS 

A SSETS 

Current Assets 
(:ash and Cash Equivalents 
lnveslnlents 

Interest P, eceivable 
Receivables, Net of A llow ance for 

Doubtful Accounts of $166,147 and $100,995 
Inventory 

Prepaid Item s 
Total Current A ssets 

Restricted A ssets 

Cash -Cottage LifeFunds 

Property and Equipm ent, N et 

O ther A ssets 
M edical Self- Insurance D eposit 

Deposit on Property and Equipm ent 

Total O ther A ssets 

TO TAL ASSETS 

"he accompanying notes are an integral part of these financial statements 

June 30, 
1999 1998 

1,072,340 
2,031,612 

32,051 

882,168 
2,530 
44,885 

1,103,536 
2,097,877 

39.000 

841,521 
2,694 
61.691 

4,065,586 4,146,319 

6,677 9,652 

1,576,830 1,464,703 

36 

36 

36 
42,250 

42,286 

$ 5,649,129 $ 5,662,960 



LIABILITIES AND FUND EQUITY 

C urrent Liabilities 

Accounts Payable 
Individuals' Funds Liability 
Accrued Payroll 

W ithholding and Payroll Taxes Payable 
Other Payroll Deductions and Retirem ent Benefits Payable 
Accrued Vacation and Sick Pay, Current Portion 

Total Current Liabilities 

l,ong - Term  Liabilities 

Accrued Vacation and Sick Pay, Net of Current Portion 

Total Liabilities 

Fund Equity 
Conlributed Capital: 

G overnm ental U nits 
O thers 

Total Conlributcd Capita 
Retained Earn ings: 

Reserved for Cottage Life Funds 
Unrcselwed 

Total Retained Earnings 

Total Fund Equity 

TOTAl. LIABILITIES AND FUND EQUITY 

June 30, 

1999 1998 

369,382 
95,005 
139,833 

46,493 

423.727 

146,882 
78,077 

121,365 

2,936 
19,082 

353.730 

1,074,440 722,072 

40,711 34,594 

1,115,151 756,666 

1,742,544 
50,400 

1,792,944 

6,677 
2,734,357 

2,741,034 

4,533,978 

1,742,544 

50.400 

1,792,944 

9,652 

3,103,698 

3.113.350 

4,906,294 

$ 5,649,129 $ 5,662,960 



 

G . B. CO O LEY H O SPITA L FO R RETA RD ED CITIZEN S 

STATEM ENT O F REVENUES, EXPENSES, AND CH ANG ES IN 

RETAINED EARNINGS-BUDGET (GAAP BASIS) AND ACTUAL 
FOR TH E YEAR ENDED JUNE 30, 1999 

Operating Revenues 
Charges for Services: 
Intergovermnental Revenues 
Slate of Louisiana 
Title XIX Residential Program 
Title XIX W aiver Program 
Supervised Apartm ents Program 
Adult Rehabiliation Program 
Vocational Rehabilitation Program 

Federal 
Preschool Enrichm ent Program 
Total Intergovem m ental Revenues 

Private Revenues 

Residential Program 
Early Intervention Center 

Total Private Revenues 

Other Services Revenues 
Em ploym ent Services 
School Food Services 

Total Other Services Revenues 

Total Operating Revenues 

O perating Expenses 
Salaries 
Benefits 

Supplies 
Travel and M ileage 
Food 
Facility 
Insurance 

l.eisure 
Pzofessional Fees 
Bad Debts 
DepJ eeiation 

Total Operating Expenses 

O perating Loss 

Budget 

6,863,555 
695,389 
23,000 
54,770 

Actual 

6,691,353 
770,231 
23,534 
56,125 
23.617 

58,023 59,550 
7.694.737 7.624.410 

373,274 
85.490 

371,350 
89,776 

458.764 461.126 

136,042 
13.941 

113,197 
14.308 

149,983 

8,303,484 

6,000,000 
985,000 
225,000 
140,000 
220,000 
600,000 
260,000 

25,000 
725,000 
20,000 
282.000 

9.482.000 

127,505 

8,213,041 

6,040,254 
1,021,048 
231,487 
136,448 
210,647 
616,371 
199,181 
13,859 

682,865 
76,280 
299.719 

9,528,159 

Variance - 

Favorable 

(Unfavorable) 

(172,202) 
74,842 

534 
1,355 

23.617 

1,527 

(1,924) 
4,286 
2,362 

(22,845) 
367 

(22,478) 

(90,443) 

(40,254) 
(36,048) 
(6,487) 
3,552 
9,353 

(16,371) 
60,819 
11,141 
42,135 

(56,280) 
07,719) 
(46,159) 

(1,178,516) (1,315,118) (136,602) 



 

G . B. CO OLEY H O SPITAL FO R RETARDED CITIZENS 
STA TEM ENT O F R EVENUES, EX PEN SES, A ND C H AN G ES IN 

RETAINED EARNINGS-BUDGET (GAAP BASIS) AND ACTUAL (CONCLUDED) 
FO R TH E YEAR ENDED JU NE 30, 1999 

Nonopcrating Revenues and Expenses 
Ad Valorem  Tax Revenues 
Interest Incom e 
Cottage Life, Excess of Expenses 

over Contributions Received 
M iscellaneous Incom e 

Gain (Loss) on Disposal of Property and Equipment 
Excess of Nonoperating Revem les 

Over Nonoperating Expenses 

N et LOSS 

Retained Earnings at Beginning of Year 

RETAINEI) EARNING S AT END O F YEAR 

Budget 

731,864 
135,840 

9,729 
1,083 

878,516 

Actual 

750,881 
139.414 

(2,975) 
64,740 

(9,258) 

942,802 

(300,000) (372,316) 

3,113,350 

"lie acconlpanying notes are an integral part of this financial statem ent. 

6 

2,741,034 

V ariance- 

Favorable 

(Unfavorable) 

]9,017 
3,574 

(2,975) 
55,011 

(10,341) 

64,286 

$ (72,316): 



G . B. CO OLEY HO SPITAL FO R RETARDED CITIZENS 

STATEM ENT O F CASH FLOW S 
FO R TH E YEAR ENDED JUNE 30, 1999 

Cash Flows Front Operating Activities 
Operating Loss 

Adjustments to Reconcile Operating Loss to 
Net Cash Used by Opcrating Activities: 

Depreciation 
Provision for Bad Debts 
Change in Current Assets and Liabilities: 

Interest Receivable 
Receivables 
Inventory 
Prepaid Items 
Accounts Payable 
Client Funds Liability 
Accrued Payroll Payable 
W ithholding and Payr oll Taxes Payable 
Other Payroll Deductions Payable 
Accrued Vacation and Sick Leave Payable 

Total Adjustmenls 

Net Cash Used by Operating Activities 

Cash Flows From Noncapltal Financing Activities 
Tax Revenues 
Contributions - Cottage tale, Net of Expense 
M iscellaneous lncoll)e 

Ncl Cash Provided by Noncapital Financing Activities 

Cash Flows From Capital and Related Financing Activities 
Proceeds flora Sale of Property and Equipment 
Acquisition of Property and Equipment 

Net Cash Used by Capital Investment Activities 

(ash Flows From Invesling Activities 
Interest Income 
M atuiities of Investments 

Net Cash Provided by Investing Activities 

)ccrease in Cash and Cash Equivalents 

Cash and Cash Equivalents at Beginning of Year 

CASII AND CASll EQUIVALENTS AT END OF YEAR 

CASII AND CASH EQUIVALENTS SHOW N ON BALANCE SHEET AS: 

C urrcntAssets: 
Cash and Cash Equivalents 

Restricted  Assets: 
Cash - Collage Life Funds 

'1 OTAL CASII AND CASII EQUIVALENTS 

the accompanying notes arc an integral part of this financial statement. 

299,719 
65.152 

6,949 

(105,799) 
164 

16,806 
222,500 
16,928 
18,468 

(2,936) 
27,411 
76,114 
641.476 

(673,642) 

750,881 

(2,975) 
64.740 
812,646 

3,836 
(382,690 

39,414 
66.265 
205.679 

34,171) 

13.188 

6.677 

1.079.017 



G . B. CO O LEY H O SPITA L FO R RETA RDED CITIZENS 
NO TES TO TH E FINAN CIAL STATEM EN TS 

FO R TH E YEAR ENDED JUNE 30, 1999 

Note I - Sum m ary of Significant A ccounting Policies 

A. H istory 

G. B. Cooley Hospital for Retarded Citizens (the ttospital) is a training facility that 
provides tw enty-four hour car e for the m entally retar ded. The Hospital w as created 
April I I, 1962, by Ordinance Num ber 7127 of the Ouaehita Parish Policy Jury. The 
Hospital provides all basic needs for each individual, including speech therapy, 
occupational therapy, physical therapy, psychological services and vocational 

training services. The vocational training objective is to teach individuals vocational 
skills in order that they m ay be eligible for com m unity em ploym ent. 

The Hospital is a com ponent unit of the Ouachita Parish Police Jury because the 
Police Jury  appoints the Board and there is the potential for the Hospital to provide 
specific financial benefits to or im pose specific financial burdens oll the O uachita 
Parish Police Jury. Each m em ber of the Board of Com m issioners m ust be a qualified  
voter and resident of the Hospital Serv ice D istrict. The Board of Com m issioners 
consists of seven m em bers, each appointed to a six-year tenn. The m embers receive 
a travel allowance of $25 per m eeting attended. 

B. Basis of Accounting and Presentation 

The accom panying com ponent unit financial statem ents of the Hospital have been 

prepared in conformity with generally accepted accounting principals (GAAP) as 
applied to govenmaental units. The Govern m ental Accounting Standards Board 

(GASB) is the accepted standard-setting body for establishing govennnental 
accounting and financial reporting principles. 

The Hospital uses the accrual basis of accounting, whereby revenues are recognized  
in the period in which they are earned and expenses are recognized  in the period 
incurred. W ith regard to it's proprietary  activities, the H ospital has elected not to 
apply Financial Accounting Standards Board statem ents and interpretation issued 
since Novem ber 30, 1989 unless they are adopted by the GA SB. 

C. Budgets and Budgetary  Accounting 

The Hospital follows these procedures in establishing the budgetary  data reflectcd 
in these financial statem ents: 



G . B. CO O LEY H O SPITAL FO R RETARDED CITIZENS 
NO TES TO TH E FINAN CIAL STATEM ENTS 

FO R TH E Y EAR ENDED JUNE 30, 1999 

At least thirty days prior to the begilm ing of the fiscal year, the Adm inistrator 
subm its to the Board ofConm lissioners a proposed operating and capital budget 
for the succeeding year . 

2. A public hearing is scheduled  by th e Board of Com m issioners after allowing for 
at least ten days notice to the public at the tim e the budget is initially subm itted 
to the Boar d of Comm issioners. 

The final budget m ust be adopted  by the Board of Com m issioners no later than 
fifteen days before the beginning of the fiscal year. 

4. Any subsequent revisions requiring alteration of levels of expenditures oz 
transfers between functions m ust be approved by the Board of Com m issioners 

and subjected to public hearing procedures as explained above. 

5. Operating appropriations, to the extent not expended, lapse at year-end. Capital 
appropriations continue in force until the project is completed. 

D . Cash Equivalents 

For purposes of the Statem ent of Cash Flows, the H ospital considers all highly 
liquid investm ents w ith a m aturity of three m onths or less w hen purchased to be 
cash equivalents. 

E. Receivables - Bad D ebts 

The Hospital has established an Allow ance for Doubtful Accounts based on 
m anagem ent's assessm ent of ultim ate collectability of older outstanding receivables. 

F. Inventory 

Inventory consists prim arily of various m aintenance and purchasing supplies. The 
inventory is recorded at the low er of cost or m arket using the first-in, first-out 

(FIFO) method. 

G. Property and Equipm ent 

Fixed assets are recorded at cost, if purchased, or at fair m arket value, if donated 

The original land and buildings where the Hospital is operating are owned by the 
Ouachita Parish Police Jury and are leased to the Hospital. They arc not recorded  



G . B. CO O LEY H O SPITA L FO R RETA RDED CITIZENS 
NO TES TO TH E FINAN CIAL STATEM ENTS 

FO R TH E YEAR ENDED JUNE 30, 1999 

oll the books. A ll im provem ents are reflected on the books, at cost, under leasehold 
im provem ents. The Hospital has acquired additional land and buildings, which are 
recorded on the books at cost. 

The Hospital com putes depreciation using the straight-line m ethod over the 
estim ated useful lives of the related assets. The estim ated useful lives used to 
com pute depreciation are as follow s: 

Buildings 
Leasehold Im provem ents 
Furniture and Equipm ent 
Vehicles 

20 - 25 Years 
20 - 25 Years 
5 - 20 Years 

4 Y ears 

M aintenance and repairs are charged to operations; significant betterm ents arc 
capitalized. The cost and related accum ulated depreciation of assets retired or 
otherwise disposed  of are elim inated from the accounts an d the resulting gain or loss 
is included in incom e. 

H. Reserves of Retained Earnings 

Som e portion of retained earnings is reserved to indicate th at a portion of the fund 
equity is restricted for a specific future use and is not available for appropriation or 
expenditure. 

L Comparative D ata 

Com parative data for the prior year has been presented in the accom panying balan ce 
sheet in order to provide an understanding of changes in the Hospital's financial 
position. 

,L Use of Estimates 

The preparation of financial statem ents in conformity w ith generally accepted 
accounting principles requires m anagem ent of the Hospital to m ake estim ates and 
assum ptions that affect the reported am ounts of assets and liabilities and disclosure 
of contingent assets mad liabilities at the date of the financial statem ents and th e 
reported am ounts of revenues and expenses during the reporting period. Actual 
results could differ from those estim ates. 

10 



G . B. CO O LEY H O SPITAL FO R RETARD ED CITIZENS 
N O TES TO TH E FINA NCIAL STATEM ENTS 

FO R TH E YEAR ENDED JUNE 30, 1999 

1(. Reclassifications 

M inor reclassifications to the financial statem ents have been m ade to m ake them 
com parable with the current year presentation. 

Note 2 - Cash and C ash Equivalents 

Cash and cash equivalents consisted of the following 

Current A ssets 
Cash on Hand, and in Bank 

Checking an d Savings Deposits 
Short-Term Bank Tim e D eposits 

Total Current Assets 
Restricted Assets: 

June 30 
1999 1998 

903,340 $ 1,103,536 
169.000 

1,072,340 1,103,536 

Checking Deposits - Cottage Life Funds 6,677 9,652 

TOTAL CASH AND CASH EQUIVALFNTS $ 1,079,017 $ 1,1 ! 3,188 

Cash on hand an d in ban k checking and savings deposits includes individuals' funds. Sec 
Note 8. 

N ote 3 - C ash and C ash Equivalents and Investm ents 

At June 30, 1999, the carrying amount of the Hospital's deposits (checking, savings, 
short-tenn time deposits and long-term  time deposits) and the corresponding bank 
balances w ere as follow s: 

Balance per 

Checking and Savings Accounts 
Short-Term Bmlk Tim e D eposits 
investm ents 
TOTAL 

Hospital 
$ 9O7,942 $ 

169,000 
2,031,612 

$ 3,108,554 $ 

Bank 
1,006,276 
169,000 

2,039,813 
3,215,089 

Statutes require the Hospital to obtain suffi cient collateral from financial institutions 
whenever the Hospital's deposits at the institution exceed the insured am ount. 



G . B. CO O LEY H O SPITAL FO R RETAR DED CITIZENS 
N O TES TO TH E FIN ANCIAL STATEM ENTS 

FO R TIlE YEAR  ENDED JUNE 30, 1999 

The Hospital has $3,215,089 in deposits (collected bank balances) as of June 30, 1999, 
of which $884,568 was secured  from risk by federal deposit insurance (GASB 3 - 
Category 1). The balance of $2,330,521 of the deposits are secured with pledged 
securities totaling $1,447,129 held by the custodial bank in the name of the Hospital on 
behalf of the fiscal agent ban k (GASB 3 - Category 2) an d investments in United States 
Treasury  Bills totaling $883,392. 

]in accordan ce w ith GA SB Statem ent No. 31, investm ents of the Hospital ar e stated at 
am ortized cost, w hich approxim ates m arket value at June 30

, 1999. GASB-31 states that 
U . S. Treas ury obligations that have a rem aining m aturity at tim e of purchase of one year 
or less m ay be stated at am ortized cost. 

N ote 4 - R eceivables 

Receivables consisted of the follow ing 

State of Louisian a: 

Title X IX - Residential 
Contractual Services 

Individuals' Patient Liability 
Olher Receivables 

Total Receivables 
Less: A llow ance for D oubtful A ccounts 
Receivables, N et of A llow ance 

for Doubtful Accounts 

June30 
1999 1998 

1,048,315 

_ _  (166,147~_ 

733,957 
151,829 
29,414 
27,316 
942,516 

__ _~10~995) 

882,168 $ 841,521 

Of the 1999 and 1998 receivable balances, ninety-five and nine/y-four percent
, 

respectively was due from governm ental agencies. The Hospital's contracts are prim arily 

with governmental agencies. Therefore, a majority of the Hospital's revenue is derived 
from governm eutal sources. 

Accounts receivable at June 30, 1999 an d 1998 include $66,356 of Contractual Services 
receivables from lbe year ended  June 30, 1995 which have not been colleclcd. The 
entire am ount has been fully reserved in the Allow ance for D oubtful Accounts. 

12 



G . B. CO O LEY H O SPITAL FO R RETA RDED C ITIZEN S 
N O TES TO TH E FINAN CIAL STATEM ENTS 

FO R TH E Y EAR ENDED JUN E 30, 1999 

Note 5 - Property and Equipm ent 

Property and Equipm ent consisted of the follow ing 

Buildings 
Furniture, Fixtures and Equipm ent 
M otor Vehicles 
Leasehold Im provem ents 

Total Property and Equipm ent 
Accum ulated D epreciation 

N et Depreciable Assets 
Land 

TOTAL PROPERTY AND EQUIPM ENT 

June 30 
1999 1998 

$ 370,656 $ 350,656 
1,354,820 1,147,303 
944,676 978,791 

2,022,963 1,946,412 
4,693,115 4,423,162 

(3,359,273) ~ ,166,447) 
1,333,842 1,256,715 
242,988 207,988 

$ 1,576,830 $ 1,464,703 

Depreciation expense was $299,719 an d $297,927 for the years ended June 30, 1999 and 
1998, respectively. 

Note 6 - R isk Financing Activities 

Through its prim ary governm ent, the Ouachita Parish Police Jury , the Hospital 

participates in a self-funded program (the fund) for potential losses un der general 
liability, property and fleet coverage and worker's com pensation. The fund pays the 
premiums for reinsurance an d pays all ded uctibles up to $150,000 per occurrence, except 
for $500 which is paid by the Hospital. The premiums, which are m odified for 
experience and other factors, are com puted annually. The reinsurance policy picks up 
all losses over the $150,000 deductible with an aggregate coverage of $2,000,000. The 
fund has approxim ately $3,400,000 in assets at December 31, 1998. The Hospital 
contributed approxim ately $200,000 into the fund during the year ended June 30, 1999. 

Note 7 - Deferred Com pensation Plan 

The Hospital offers its em ployees a deferred com pensation plan created in accordance 
with Internal Revenue Code (IRC) Section 457. The plan, available to all Hospital 
em ployees, permits them to defer a portion of their salaries until future years. The 
Hospital does not m ake an y contributions to the plan. The deferred com pensation is not 
available to em ployees until term ination, retirem ent or unforeseeable em ergency. 
Deferred com pensation is available to em ployees' beneficiaries in case of death. 



G . B. CO O LEY H O SPITAL FO R RETARDED CITIZENS 
NO TES TO TH E FINANCIAl. STATEM ENTS 

FO R TH E Y EAR ENDED JUNE 30, 1999 

Effective January 1, 1999, the deferred com pensation plan was m odified  to com ply with 
legislative requirem ents passed by Congress in 1996. A s a result of the m odifications, 

the lntemal Revenue Code (IRC) Section 457 deferred  compensation plan is held in trust 
and adm inistered for the em ployees by an appointed plan adm inistrator. The plan 
adm inistrator invests the plan  as sets at the direction of plan participan ts. The plan's 
participants have the risk of loss from declines in the plan  assets. G B. Cooley Hospital 
has  no fiduciary responsibilities an d the plan  as sets are not available to general creditors 
of the ttospital. Therefore, under GA SB Statem ent N O . 32, the IRC Section 457 plan 
is not presented in the finan cial statem ents of the Hospital. 

Note 8 - Individuals' Funds Liability 

Individuals' funds are m aintained in accounts as follow s 

Cash on H and and in Bank 

June 30 
1999 1998 
95,005 $ 78,077 

Individuals' funds on hand and in banks are included in Cash and Cash Equivalents for 
balance sheet presentation. See N ote 2. 

G . B. Cooley Hospital is required under Title XIX to m aintain cash which is the property 
of the individuals for their personal use. The am ount of the individuals' cash is reflected 
in th e individuals' funds liability account. 

Note 9 - Com pensated A bsences 

Em ployees of the Hospital earn  vacation pay in varying am ounts ranging from 10 to 25 
working days per year depending upon length of service. Vacation hours nm st be used 
w ithin 24 m onths of/he date they were earned or they w ill be forfeited, unless approved 

by the appropriate director and/or the administrator. Subject to the above limitations, 
unused vacation is paid to an  em ployee upon retirem ent, separation, or death at hourly 
rates being earn ed by that em ployee upon separation. Both full-tim e and part-tim e 
em ployees accrue sick leave according to a written formula. Sick leave m ay bc carried 
forward from year to year w ith no lim it on th e num ber of hours that m ay be accrued. 
Except upon retirem ent, a terminated em ployee shall not be com pensated for unused sick 
leave. Upon retirem ent, an  em ployee shall be com pensated up to a m axim um of 60 days 
at a rate of pay averaged over the previous five years. 

14 



G . B. C O O LEY H O SPITA L FO R RETARDED CITIZEN S 
N O TES TO TH E FINAN CIAl. STATEM ENTS 

FO R TH E YEAR ENDED JUNE 30, 1999 

Accrued vacation and sick pay, including applicable salary related paym ents, consisted 
of: 

June 30. 

Accru ed V acation 
Accru ed Sick Pay 

Totals 
Less: Current Portion 

LON G -TERM  PORTION 

Note 10- Em ployee Benefit Plans 

1999 1998 

$ 403,502 $ 341,342 
60,936 46,982 
464,438 388,324 

(423,727) (353,730~_ 
$ 40,711 $ 34,594 

Effective January 1, 1996 the Hospital adopted The G.B. Cooley Hospital For Retarded 

Citizens Retirement Plan (the Plan), a defined contribution retirement plan pursuant to 
Section 401(a) of the Internal Revenue Code. The Plan is administered by a bank trust 
departm ent as a third-party tru stee. The follow ing inform ation is intended to be a brief 
sum m ary  of certain Plan  provisions; participants should consult the Plan docum ent for 
detailed inform ation relating to the provisions of the Plan. Th e Plata covers all em ployees 
of the H ospital who have attained the age of 18 and have com pleted one year of 
eligibility service. The Hospital m ay m ake em ployer contributions each year at the 
discretion of m anagem ent; participants m ay contribute up to 10%  of their annual 
com pensation. Em ployer contributions vest to the participants in full after the participatlt 

attains 5 or more years of service credit (a year in which the participant achieves at least 
1,000 hours of service). Normal retirement age under the Plan is age 65. Benefits at 
retirem ent are payable in the form  of a lum p-sum  distribution or in periodic paym ents 
as provided by the Plan. 

The Hospital contributed  $180,823 and $65,903 to the Plan for the years ended June 30 
1999 and 1998, respectively. 

N ote 11 - Property T axes 

Property taxes are levied on real and business personal property located w ithin thc 
boundar ies of Ouaehita Parish. The O uachita Parish Tax A ssessor, an elected official, 

determines the fair market value of all property subject to taxation, except public service 
properties, which are valued by the Louisiana Tax Com m ission. The fair m arket values 
determined by the Assessor are subject to review and approval of the Louisiana Tax 
Com m ission. 
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G . B. CO O LEY H O SPITAL FOR RETARDED CITIZENS 
NO TES TO TH E FINANCIAL STATEM ENTS 

FO R TH E Y EAR ENDED JUNE 30, 1999 

Property taxes are levied on a portion of fair m ar ket value as follow s 

Lan d and Im provem ents for Residential Purposes 10%  
M achinery, Industrial and Com m ercial Im provem ents 15%  
Public Service Properties, Excluding Land 25%  

The Assessor is required to reappraise all property subject to tax ation at intervals of not 
m ore than four year s. 

The Sheriff of Ouachita Parish is the offi cial tax collector of property tax es levied by the 
parish and special districts within the Parish. Therefore, the Sheriff collects the property 
tax es for the Hospital. The 1998 property tax calendar  w as as follow s: 

A ssessm ent 
Levy D ate 
Total Taxes Are Due 
Penalties an d Interest W ere Added 
Lien D ate 
Tax  Sale - 1998 D elinquent Property 

January 1, 1998 
N ovem ber 15, 1998 
D ecem ber 31, 1998 

January  1, 1999 
January l, 1999 
M ay 29, 1999 

Property taxes are recorded as revenue when they becom e available and m easurable. 
Property taxes are considered m easurable when levied. Generally, all taxes are collected 
before the end of the Hospital's June 30 fiscal year end; conseq uently, there ar e seldom 
any property tax es receivable at year  end. 

Note 12- Com m itm ents 

A. Contract and Agreement 

On October 18, 1977, the Hospital entered into an agreem ent with the Ouaehita 
Parish Police Jury to jointly construct, renovate and provide for the operation and 
m aintenance of the facility known as the G . B. Cooley Hospital for Retarded 
Citizens. The agreem ent requires that the Hospital m aintain and operate the 
facilities for the exclusive purpose of caring for, treating, housing and otherwise 
a~.tending to the needs of retarded citizens mho are residents of O uaehita Parish anti 
non-residents, after the needs of Ouachita Parish residents are fulfilled. Either party 
m ay construct im provem ents to the Hospital at its own cost an d the im provem ents 

are subject to the terms of the agreement. The terms of the agreement are effective 
until January  1, 2002, or until tem finated by either party. 



G . B. CO O LEY H O SPITAL FO R RETARD ED CITIZEN S 
NO TES TO TH E FINAN CIAl. STATEM ENTS 

FO R TH E YEAR ENDED JUNE 30, 1999 

B. Leases 

1. Comm unity H omes 

The W alnut, Shannon, South Grand, Spnr geon and Texas Street Com m unity 
Hom es are leased from the M onroe Housing Authority. The m onthly rental, 
calculated by the M onroe Housing Authority, is based on the am ount of each 
individual's social security benefits. G. B. Cooley Hospital is billed m onthly. 
The lease w as  executed on February 16, 1984, and will term inate after 40 years. 
The m inim um future rentals cannot be determ ined and therefore m inim um 
future rentals disclosures for noncancellable operating leas es are not disclosed. 

Other com m unity hom es are leased from  individuals for vatting am ounts 
ranging from $650 to $1,075 monthly, expiring at various dates through 2003. 

2. Waiver Program 

The Hospital leases an  offi ce at 1007 Gould Drive, Bossier City, Louisiana, for 
W aiver Case M anagem ent O ffice. The lease term  is for February  5, 1999 
through February  5, 2002 at $750 per m onth. 

The follow ing schedule represents annual lease expense 

For Y ear Ended 
2000 
2001 
2002 
2003 

Annual 
Lease Expense 
$ 103,300 
$ 70,300 
$ 41,500 
$ 12,025 

Rent expense for the year ended June 30, 1999 was $163,084 and includes $58,653 in 
lease paynr ents to the M onroe Housing Authority. 

Note 15- Com m issioners' Fees 

M em bers of the Board of Com m issioners are paid a $25 per m onth travel allowance for 
each board m eeting attended. Paym ents for the year ended June 30, 1999, were as 
follow s: 
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G . B. CO O LEY H O SPITAL FO R RETAR DED CITIZEN S 
NO TES TO TH E FINAN CIAl, STATEM ENTS 

FO R TIlE Y EAR ENDED JUNE 30, 1999 

Com m issioner 
Sallie G . Caulfield 
Chester Halley 
Lois Hoover 
Ellen Johnson 
Frederick C. M eHenry 
Josie C. Roberts 
Perry 11aom as 
Total Travel Allowance Paid 

N ote 16 - C ontingencies 

Travel 
Allowance Paid 

$ 225 
75 
175 
175 
175 
200 
175 

There are several pending law suits in which the Hospital is involved. The Hospital's 
adm inistration and attorneys are of the opinion that the potential claim s against the 
Hospital, resulting from  litigation, would not m aterially affect the fnancial position 
of the Hospital at June 30, 1999. The Hospital's adm inistration is of the opinion that 
all potential claim s, resulting from  litigation, ere covered by insurance. 

The Hospital has two Letters of Credit for $50,000 each for the benefit of the State 
of Louisiana Departm ent of H ealth and Hospitals. The Letter of Credit, which cost 
$1,000, are effective for M ay 12, 1999 through June 30, 2000. 

The worldwide challenge facing organizations, com m only referred to as the Year 

2000 (Y2K) issue, is the result of problems that may be eneoan tered with date-related 
transactions on system s that have historically recognized years using two digits vs. 
four digits, e.g. 99 versus 1999. These system s w ill potentially recognize the "00" as 
the year 1900 instead of 2000. On the surface, the Y2K problem  sounds sim ple 
enough; how ever, the im plications of this problem are far reaching and could im pact 
a full range of business services and activities. 

The ttospital has conducted a study of its own system s an d operations. Based on this 

study, the Hospital has initiated a project to take all necessary and reasonable steps 
to get the m ission critical system s and operations Y2K com pliant in a tim ely m anner. 

The project will include confimfing the Y2K preparedness of significant third parties. 

The assessm ent of the tim etable for the planned com pletion of the intern al Y 2K 
m odifications, are m anagem ent's estim ates. The estim ates were based on nnn aerous 
assum ptions as to future events. There can be no guarantee that these estim ates will 
prove accurate, and actual results could differ from those estim ated if these 
assum ptions prove inaccurate. Additionally, there can be no absolute guarantee that 
significant third parties will successfully and tim ely convert their system s. 
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A . G eneral 

G . B. CO O LEY H O SPITAL FO R RETARD ED CITIZEN S 
NO TES TO SCH EDULES O F EXPENDITURES O F 

FEDERAL A ND STATE AW ARDS 
JU N E 30, 1999 

The preceding Sched ules of Expenditures of Fed eral and State Aw ards present the activity of all 
Federal and state finan cial assistan ce program s ofG . B. Cooley Hospital for Retarded Citizens 
(the Hospital). The Hospital reporting entity is defined  in Note 1 to the Hospital's financial 
statem ents. A ll Federal financial assistance received directly from Federal agencies as w ell as 
Federal financial assistan ce passed through other govern m ent agencies is included on the 
Schedule of Expenditures of Federal Awards. How ever, the preced ing sched ules do not include 
any Title XIX or W aiver funds. 

B. Basis of Accounting 

The Schedules of Expenditures of Fed eral an d State Awards are presented using the accrual basis 
of accounting, which is described in N ote 1 to the Hospital's financial statem ents. 

C. Relationship of the Schedules of Expenditures of Federal and State Aw ards 
to the Financial Statem ents 

Federal and State Aw ards Revenues are included in intergovem m ental revenue on the Statem ent 

of Revenues, Expenses an d Changes in Retained Eamings- Budget (GAAP Basis) and Actual. 
Intcrgovernm eutal revenue consists of the follow ing: 

Residential 
W aiver Program 
Sul~ervised 
Apartm ents 

Adult Rehabilitation 
Early Intervention 

Program  
Vocational 

Rehabilitation 

Residential Title X IX Federal State 
$ 6,691,353 $ 

$ 6,691,353 

$ $ $ 
770,231 

25 

59,550 

59,550 

23,534 

56,125 

23.617 

Total 
lntergovern- 

m ental 
6,691,353 
770,231 
23,534 

56,125 

59,550 

23,617 

7,624,410 



Luffey 

Huffm an 

& M onroe 
(A protesslonot Accounting Co~t~orotfon) 

C E R TIF IE D P U B LIC A C C O U N TA N IS 

John L Luffe~y, M BA, CPA 
FrorIciS I. Fluffrncln, CPA 
L Frc:d Morllo(), C:PA 
Eslhor A~l{~L)orly, CPA 
C:orolyn A Cklrk(~, CPA 

REPO RT O N CO M PLIA NCE A ND INTERNA L CO NTRO L OVER FINA NCIAL 
REPO RTING BASED O N AN AUDIT O F FINANCIAL STATEM ENTS PERFORM ED IN 

ACCO RDANCE W ITH GO VERNM EN T A UDITING STANDARDS 

The Board of Com m issioners 
G . B. Cooley Hospital for Retarded Citizens 
W est M onroe, Louisiana 

W e have audited the financial statem ents of G . B. Cooley Hospital for Retarded Citizens 
(the Hospital) as of and for the year ended June 30, 1999, and have issued our report 
thereon dated O ctober 21, 1999. W e conducted our audit in accordance w ith generally 
accepted auditing standards, the standards applicable to financial audits contained in 
Governm ent Auditing Standards, issued by the Com ptroller G eneral of the United States, 
and the Louisiana Govem m entalA udit G uide, issued by the Louisiana Society of Certified 
Public Accountants and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about whether the Hospital's financial 
statem ents are free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith 
certain provisions of laws, regulations, contracts and grants, noncom pliance w ith which 
could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounts. However, providing an opinion on com pliance w ith those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncom pliance that are required to be reported under 
Governm ent Auditing Standards. However, we did note certain im m aterial instances of 
noncom pliance that we have reported to m anagem ent of the Hospital in a separate letter 
dated O ctober 21. 1999. 

nternal Control O ver Financial Reporting 

In planning and perform ing our audit, w e considered the Hospital's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the 
internal control over financial reporting. O ur consideration of the internal control over 
financial reporting would not necessarily disclose all m atters in the internal control financial 
reporting that m ight be m aterial weaknesses. A m aterial weakness is a condition in which 
the design or operation of one or m ore of the internal control com ponents does not reduce 
to a relatiw dy low level the risk that m isstatem ents in am ounts that w ould be m aterial in 
relation to the financial statem ents being audited m ay occur and not be detected w ithin a 
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The Board of Com m issioners 
G . B. Cooley Hospital for Retarded Citizens 
W est M onroe, Louisiana 

tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
W e noted no m atters involving the internal control over financial reporting and its operation 
that we consider to be m aterial weaknesses. However, we noted other m atters involving 
the internal control over financial reporting that we have reported to m anagem ent of the 
Hospital in a separate letter dated O ctober 21, 1999. 

This report is intended for the inform ation of m anagem ent of the Hospital, awarding 
agencies and pass-through entities, other entities granting funds to the Hospital and the 
Legislative Auditor for the state of Louisiana and is not intended to be and should not be 
used by anyone other than these specified parties. 

(A Professional Accounting Corporation) 

O ctober 21, 1999 

2? 



G . B. CO O LEY H O SPITA L FO R RETARD ED CITIZENS 
STATUS O F PRIO R Y EAR FINDING S 

JUN E 30, 1999 

INTERN A L C O N TR O L STR U CTUR E 

PRIO R Y EAR FINDING 

N eed to post w aiver accounts receivable and revenue 
to general ledger on a tim ely basis. 

M A NA G EM EN T LETTER 

PRIO R YEA R FINDING 

Em ployee recognition event 

28 

STATUS 

Cleared 

Cleared 



Luffey 

Huffm an 
& M onroe 

[A Pzofesslonol Aecountlno Corporotlon} 
C E R IIF IE D P U B LIC A C C O U N IA N IS 

M A NAG EM ENT LETTER 

To Board of Com m issioners 
G . B. Cooley Hospital for Retarded Citizens 

John [. Lufloy, MBA, CPA 
Fior/cis I IIuffli/or/, CPA 
L Fred M onroo, CPA 
Esthol Allok~rry, CPA 
Ca/olyn A. CIQrko, CPA 

In planning and perform ing our audit of the financial statem ents of G . B. Cooley 
Hospital for Retarded Citizens (the Hospital) as of June 30, 1999, and for the year 
then ended, certain m atters cam e to our attention which we believe should be conveyed 
to the Hospital. This letter w ill sum m arize our com m ents and suggestions regarding 
those m atters. This letter does not affect our report dated O ctober 21, 1999, on the 
financial statem ents. 

Cash Disbursem ents for G oods and Services 

Finding: 

Twenty-five cash disbursem ents for goods and services w ere exam ined to determ ine 
that the Hospital's purchasing policies were being followed. In the absence of the 
accounts payable clerk, several em ployees assisted in accounts payable and cash 
disbursem ents for goods and serv ices. W ith the retirem ent of the accounts payable 
clerk, the Hospital hired a replacem ent accounts payable clerk during the year ended 
June 30, 1999. Due to the change in personnel in the accounts payable clerk position, 
the follow ing deficiencies were found: 

Evidence of Receipt: The Hospital's policy requires that the em ployee receiving 
goods initial the invoice or other supporting docum ents as evidence of receipt. 
O ne item in the sam ple of tw enty-five cash disbursem ents did not bear an 
em ployee's initials as evidence that the goods w ere received by the Hospital. 

Effective Cancellation of Paid Invoices: The Hospital's policy requires that the 
invoice be stam ped as "Paid", and that the date paid and check num ber be 
recorded on the invoice. Two item s in the sam ple of tw enty-five cash 
disbursem ents w ere not effectively cancelled to prevent duplicate paym ent. 

Inappropriate Expense Code: Property tax expense was charged to 
Professional Fees expense, rather than Facility expense. 

(318) 387-2672 FAX [318) 322-8866 
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A uthorized Signature: The Hospital's policy requires that w hen a check is signed 
by only one of three authorized signers, the supporting docum entation w ill be 
reviewed and initialed in arrears by another of the authorized signers as evidence 
that the accuracy of the check has been verified. Two checks in the sam ple of 
tw enty-five cash disbursem ents were signed by one authorized check signer, and 
the docum entation for these does not bear an initial as evidence that the checks 
were reviewed in arrears by another authorized check signer. 

Recom rnendatlon: 

It is recom m ended that em ployees processing accounts payable and cash 
disbursem ents for goods and services be properly trained and supervised. 

M anagem ent's Corrective A ction Plan: 

Em ployees processing accounts payable and cash disbursem ents will be properly 
trained and superv ised. 

Cash Disbursem ents for Payrol 

Finding: 

W e selected a sam ple of twenty-five payroll item s to exam ine to determ ine that the 
Hospital's payroll policies were being followed. The Hospital had several payroll clerks 
during the year ended June 30, 1999. Due to the change in personnel, the following 
deficiencies were found: 

Inadequate Approval of Supervisor's Payroll Report: The Hospital's payroll 
policy requires that the Superv isor's payroll report be signed as approved by both 
the Departm ent Supervisor and the Team Director prior to subm ission to the 
payroll office. In the sam ple of tw enty-five cash disbursem ents for payroll, thirteen 
Supervisor's payroll reports were not signed by both the Departm ent Supervisor 
and the Team Director prior to subm ission to the payroll offi ce. 

Tim e Cards Do Not Agree W ith Supervisor's Payroll Report: Three instances 
were noted where the hours worked on the em ployee tim e card did not agree with 
the hours reported on the Supervisor's payroll report. 

O n February 4, 1999, the Supervisor's payroll report reflected one-half hour m ore 
than w as indicated on the em ployee tim e card. The em ployee was paid the 
additional one-half hour. 
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O n M ay 27, 1999 payroll, the em ployee tim e card indicated the em ployee began 
working at 10:00 AM and stopped at 11:00 AM . The em ployee recorded eleven 
hours worked. The Supervisor's payroll report indicated one hour worked. There 
is no indication on the tim e card to determ ine w hich was correct, the 11:00 AM 
tim e out for one hour worked, or whether the em ployee worked eleven hours and 
reported the tim e out incorrectly. 

O n April 29, 1999 payroll, the em ployee indicated fifty-six hours worked on the 
tim e card. The Supervisor's payroll report indicated forty and one-half hours. The 
em ployee was paid for forty and one-half hours. There was no indication on the 
tim e card that fifty-six hours w as incorrect, nor w as the payroll clerk able to locate 
an additional paym ent to the em ployee to correct the hours paid . 

Personnel File Does Not Docum ent Cafeteria Plan Payroll Deduction: In the 
sam ple of twenty-five cash disbursem ents for payroll, one instance was noted 
where the em ployee's personnel file did not contain support for the am ount being 
deducted for an insurance policy. The personnel file contained docum entation for 
a deduction of $1.54 and the amount deducted from payroll was $17.97. 

Recom m endation 

t is recom m ended that payroll personnel be properly trained and supervised 

The payroll clerk should follow the Hospital's payroll policy w hich requires that the 
Supervisor's payroll report be signed by the Departm ent Supervisor and Team Director 
prior to subm ission to the payroll offi ce. 

The Departm ent Supervisor should resolve differences betw een the em ployee tim e card 
and the Supervisor's payroll report prior to subm itting the payroll report to the payroll 
offi ce. The em ployee tim e card should bear evidence of correction of errors and the 
em ployee should initial the correction on the tim e card. 

The personnel departm ent receives a copy of the payroll deductions report for each 
payroll period. The personnel departm ent should verify that the am ount deducted is 
correct and is supported by docum entation in the em ployee's personnel file. Any 
discrepancies should be investigated by the personnel departm ent and the payroll clerk 
should be advised of any corrections needed. 

M anagem ent's Corrective Action Plan: 

M anagem ent's corrective action plan w ill include review ing our process, training a 
persons involved in payroll, and evaluation of our supervision of payroll activities. 
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Inappropriate Expense C ode 

Finding: 

Several changes w ere m ade to the chart of accounts for the year ended June 30, 1999. 
The expense account code is indicated on the purchase requisition by the purchasing 
departm ent. "[he co de is w ritten on the invoice by the accounts payable clerk and then 
recorded in the general ledger by the accounts payable clerk. The accountant reviews 
the general ledger m onthly and corrects co ding errors w hen they are noticed. 

During tests of expenses, several instances were noted in w hich an expense was 
classified to an inappropriate expense account: 

Trenton Street lease expense of $750 for July, 1998 was inappropriately classified 
as Texas Street lease expense. Although facility maintenance, which includes 
lease expense, in total w as not m isstated, the Trenton Street and Texas Street 
com m unity hom e cost reports would have been m isstated. 

Latham Street ~ease expense of $3,075 for 3~ne, 1999 was i~appropriatety 
classified as Latham Street leisure expense. Facility m aintenance, w hich includes 
lease expense, was understated and leisure expense was overstated. 

Accounting departm ent contract services for m aintenance expenses 
inappropriately included the $6,302 expense for a temporary payroll clerk and a 
clerical technician. These am ounts should have been classified as professional 
fees rather than m aintenance expenses. As a result of this coding error, facility 
m aintenance expense, w hich include m aintenance expense, w as overstated and 
professional fees expense w as understated. 

Accounting departm ent contract serv ices for m aintenance expenses 
inappropriately included $1,100 for grant consulting services expenses that should 
have been classified as professional fees rather than m aintenance expenses. As a 
result of this coding error, facility m aintenance expense, w hich include 
m aintenance expense, was overstated and professional fees expense was 
understated. 

An expense 
expense for 
m aintenance 
expense for 
understated. 

for $4,327 
individual 

expense. 
individual 

roof repair w as inappropriately classified as clothing 
needs. The expense should have been charged to 
As a result supplies expense, which included clothing 
needs w as overstated and facility m aintenance was 
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An expense of $1,039 for annual fire extinguisher inspection was charged to 
supplies expense and should have been charged to m aintenance expense. As a 
result supplies expense was overstated and facility m aintenance was understated. 

Recom m endation: 

It is recom m ended that a current chart of accounts be prepared and distributed to all 
em ployees in the accounting and purchasing departments, along with the CEO and 
Director of Adm inistrative Services. All em ployees w ith coding responsibilities should 
be trained to use the current chart of accounts. It is recom m ended that the general 
ledger be reviewed each m onth, and that coding errors be corrected prom ptly. 
Personnel responsible for the coding errors should be m ade aware of the error and 
trained to correctly code the transaction. 

M anagem ent's Corrective A ction Plan: 

All em ployees in accounting, purchasing and accounts payable w ill be further trained to 
use the current chart of acco unts. The acco untant w ill review the general ledger and 
discuss coding errors w ith the accounts payable clerk. The acco unts payable clerk will 
be advised of the proper codes. 

Em ployee Portion of Health Insurance 

Finding 

During tests of health insurance expense, it w as noted that the Hospital w as not 
collecting the em ployee portion of the health insurance prem ium from tw o em ployees 
for several pay periods during the year ended June 30, 1999. Upon discovery of the 
error, the Hospital was able to collect $833 from one employee. The amount not 
collected from the second employee totaled $611 and it has been determined that the 
Hospital w ill not be able to collect this am ount. It appears that personnel changes were 
m ade in the personnel departm ent and that the new em ployee w as not trained to check 
the payroll deductions register. 

Recom m endation: 

It is recom m ended that the personnel departm ent em ployee be trained to com pare the 
payroll deductions register to the health insurance invoice to determ ine that the correc! 
am ount is being withheld from each em ployee's payroll. The personnel department 
em ployee should also be trained to advise the payroll departm ent w hen errors are 
discovered. The payroll departm ent should m ake appropriate corrections on the next 
payroll. 
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M anagem ent's Corrective Action Plan: 

The personnel assistant w ill check and verify the insurance deduction from each payro ll 
deductions register and w ill com pare the deduction to the invoice. The personnel 
assistant has been trained to advise the payroll departm ent when errors are discovered. 

nsurance Reim bursem ents for Dam age to Property 

Finding: 

nsurance proceeds in the amount of $75,400 for damage to property were 
nappropriately classified as a liability. 

Recom m endation: 

Insurance proceeds for dam age to property should be classified as a reduction in 
m aintenance expense to the extent of the cost of the repairs. Any am ounts in excess of 
the cost of repairs should be classified as incom e. 

M anagem ent's Corrective A ction Plan 

Effective July 1, 1999, all insurance reim bursem ents are being applied to the 
appropriate incom e or expense acco unt. 

Off Cam pus Event and Sem inar Expenses 

Finding: 

The Hospital's travel advance policy requires that the staff requesting the cash advance 
subm it an "Off Cam pus Event and Sem inar Approval" for travel advances. The policy 
requires that conferences requiring overnight stay have lodging reservations m ade in 
advance to determ ine the exact am ount to be advanced. Upon returning, the em ployee 
m ust subm it an "Advancem ent Form " with receipts attached. Any am ounts advanced in 
excess of actual expenses should be returned to the Hospital w ithin five days of 
returning from the conference. If paym ent by the em ployee is not m ade w ithin a tim ely 
m anner, the Team Director w ill be notified of delinquent paym ent and the em ployee will 
be subject to disciplinary action. 
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In testing travel expenses, five travel advance instances were found that did not com ply 
with the Hospital's travel advance policy: 

1. In four of the five travel advance instance s, an em ployee subm itted an "Off 
Cam pus Event and Sem inar Approval" request for travel advance to attend 
meetings, including a Special Olym pics m eeting, an Urban Affairs conference, and 
a Capital Outlay Project meeting. The travel advance request form was not signed 
by the em ployee w ho requested the travel advances. How ever, the travel 
advances were approved by either the CEO or Director of Adm inistrative Services, 
and the travel advances were paid to the em ployee. 

2. In all five travel advance instances, the em ployee did not subm it the 
"Advancem ent Form " w ith receipts attached as required by the Hospital's policy. 
There is no evidence that the Hospital followed it's policy of subjecting the 
em ployee to disciplinary action for failure to subm it the "Advancem ent Form " w ith 
receipts attached w ithin five days of return ing from travel. 

3. In one of the five travel advance instances, the travel advance request included 
an am ount for lodging. The travel advance request does not include 
docum entation of advance lodging reserv ations for over night stay, as is required 
by the Hospital's policy. 

Recom m endation 

It is recom m ended that the Hospital not grant travel advances in the absence of the 
em ployee's signature as evidence that the em ployee is requesting the advance. 

tt is recom m ended that the Hospital insure that the "Advancem ent Form " with receipts 
attached is received from em ployees in accordance w ith the Hospital's policy. W hen 
the em ployee does not com ply w ith the five day period in w hich to subm it the 
"Advancem ent Form " w ith receipts attached, it is recom m ended that the Hospital follow 
through w ith disciplinary action. 

It is recom m ended that the Hospital investigate to determ ine w hether the expenses 
should have been covered by another organization, such as the Special O lym pics 
Board. 
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M anagem ent's Corrective Action Plan 

W hen any G . B. Cooley em ployee is involved or participates w ith another organization 
or is a representative of G . B. Cooley to another organization, and requests any 
financial support, w hether in w hole or in part, G . B. Cooley w ill send a request to that 
organization to determ ine the level of support, in any, for w hich that organization is 
liable. 

G . B. Cooley w ill ensure that the advancem ent form , w ith receipts attached, is received 
from em ployees in accordance with the applicable Hospital policy. 

(A Professional Accounting Corporation) 

O ctober 21, 1999 


