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Kelton & Company

A Corporation of Certified
Fudidic Acoaurnitariis

5789 Hwy. 311, Suite 10

P O. Box 4053
Houma, LA 70361
(504) 876-6143
Fax No. (504) 851-3521

Independent Auditors’ Report

To the Orleans Parish Coroner

We have audited the accompanying general purpose financial statements of the Orleans Parish Coroner, a
component unit of the City of New Orleans, as of June 30, 1998 and 1999, and for the years then ended.
These general purpose financial statcments are the responsibility of the Orleans Parish Coroner’s
management. Our responsibility is to express an opinion on these general purpose financial statements
based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and Government
Auditing Standards issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the general purpose financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall general purpose financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

As discussed in note 4, the general purpose financial statements of the Orleans Parish Coroner arc
intended to present the financial position and results of operations of only that portion of the funds and
account groups of the City of New Orleans that 1s attributable to the funds solely in the custody of the
Orleans Parish Coroner's Office, and docs not include the funds appropriated and expended by the City of
New Orleans for the operations of the Coroner's Office.

In our opinion, the gencral purpose financial statements referred to above present fairly, in all material
respects, the financial position of the Orleans Parish Coroner as of June 30, 1998 and 1999, and the

results of its operations for the years then ended, in conformity with generally accepted accounting
principles.

In accordance with Government Auditing Standards, we have also issued a report dated December 15,
1999 on our consideration of the Orleans Parish Coroner’s compliance with laws and regulations and

internal control over financial reporting based on our audit of the general purpose financial statements
dated December 15, 1999,

. 2 ¢
ccember 15, 1999 7@/



ORILLEANS PARISH CORONER

(A Component Unit)
CITY OF NEW ORLEANS

Balance Sheet
All Fund Typces and Account Groups

June 30, 1999

Account
Governmental Group
Fund Typc- General
(General Fixed
Fund Assets
Asscls
Cash $ 16,423
Accounts receivable
(Nct of allowance for
doubtful accounts of $1,000) 13,955
Fixed asscls
Improvements $ 1,113
Movablc property B 40,721
Total asscts $ 30,373___ $ 41.834 -
l.iabilitics
Accounts payable 3 44,367
T'otal liabilities 44,367
IFund Equity
Investment 1n gencral
fixed assets $ 41,834
FFund batance
Unreserved and
undesignated (Deficit) (13,989)
Total fund equity (13,989 41,834
Total liabilities and
fund cquity $ 30,378 $ 41,834

Total
(Memorandum

Only)

-——

$ 16,423

13,955

1,113
40,721

$ 72,212

$ 44,367

44,367

41,834

(13,989)

27,845

$ 72,212

The accompanying notes are an integral part of these general purpose financial statements.




Asscts

Cash
Accounts receivable

(Nct of allowance {for doubtiul
accounts of $1,000)

J‘ixed asscts
Improvements
Movable property

Tolal assets

[.1abilities
Accounts payablc
Total liabilities
Fund Liquity

Investment in general
fixed assets

Fund balance
Unreserved and
undesignated

Total fund equity

Total habilitics and
fund cquity

ORIL.EANS PARISH CORONER
(A Component Unit)
CITY OF NEW ORILEANS

Balance Sheet

June 30, 1998

Governmental

Fund Type-
General
Fund

$ 1,923

8,485

All Fund Typcs and Account Groups

Account
Group
General
Fixed
Assels

$ 10,408

3 8,492

1,113
36,738

8,492

1,916

1,916

37,851

37,851

37,851

$ 10,408

$

37,851

Total
{(Memorandum
Only)

-— sy

$ 1,923

8,485

1,113
36,738

5 48259

b 8,492

8492

37,851

1,916

39,767

$ 48,259

The accompanying notes arc an integral part of these general purpose financial statements.



ORLEANS PARISH CORONER

(A Component Unit)
CITY OF NEW ORLEANS

Statement of Revenues, Expenditures, and Changes in Fund Balance-

Governmental Fund Type - General Fund
For the Year Ended Junc 30, 1999

Revenues

Autopsy and toxicology reports 66,905
Burial permits 138
Cremation permits 19,170
Death reports 492
I’hotographs 160
Usc of coroner’s facility 11,790
Miscellancous 5,075
l.ess: refunds (560)
Total revenues 103,170
Expenditures - current
Bad debts 250
Banking 350
Books and printing 475
Continuing education and training
Dues and memberships 1,590
Gasoline 4,174
I.icecnses and permits ——
Other 2,416
PPostage 1,555
Profcssional services 49,127
Repairs and maintenance 419
Salary supplements 23,065
Office 18,702
1.aboratory and morgue 11,477
Telephone 1,392
Travel, conferences, and conventions 100
Total expenditures - current 115,092
Expenditures - capital outlay
Equipment 3,983
Total expenditures 119,075
Excess of expenditures over revenues (15,905)
FFund balance, beginning of year 1,916
Fund balance, end of year (Deficit) (13,989)

The accompanying notes are an integral part of these general purpose financial statements.



ORI.EANS PARISH CORONER
(A Component Unit)
CITY OF NEW ORLEANS

Statement of Revenues, Expenditures, and Changes in Fund Balance-

Governmental Fund Type - General Fund
For the Year Ended June 30, 1998

Revenues

Autopsy and toxicology reporls 55,482
Burial permits 310
Cremation pernts 20,200
[Death reports 25
Photographs 1,861
Use of coroner’s facility 6,400
Miscellancous 2,890
Less: refunds .-
Total revenues _ 87,168
Expenditures - current
Bad debis 200
Banking 738
Books and printing 1,007
Continuing education and training 888
Ducs and memberships 1,322
Gasoline 4,090
Licenscs and pernnts -
Othet 1,456
Postage 1,670
Profcssional services 26,450
Repairs and maintenance 661
Salary supplements 23,022
Office 8,663
l.aboratory and morgue 2,893
Telephone 1,077
Travel, conferences, and conventions 1,134
Total expenditures - current 75,571
lxpenditures - capital outlay
Fquipment -
Total expenditures 75.571
Excess of revenues over expenditures 11,597
Fund balance (deficit), beginning of year (9,681)
Fund balance, end of ycat 1,916

The accompanying notes are an integral part of these general purposc financial statements.



ORLEANS PARISH CORONER 6
(A Component Unit)
CITY OF NEW ORLEANS

Statement of Revenues, Expenditures, and Changes in Fund Balance-

Governmental Fund Type - General Fund
Budget and Actual

For the Year Ended June 30, 1999

Actual
Non-GAAP Variance
Budgct FFavorable
Budget Basis ~ (Unfavorable)
Revenues
Autopsy and toxicology reports $ 32,000 $ 74585 $ 42,585
Burial permits 600 138 (462)
Cremation permits 20,000 19,420 (580)
Death reports 200 488 288
Photographs 1,000 [60 (840)
Use of coroner’s facility 8,000 10,590 2,590
Miscellanecous 3,500 4,880 1,380
l.css: refunds -—- {471) ~ (471
Total revenues 65,300 109,790 44,490
Expenditures - current
Banking 600 350 250
Books and printing 1,800 365 1,435
Continuing education and trainings 1,000 - 1,000
Dues and memberships 2,000 1,590 410
Gasoline 3,400 3,802 (402)
Insurance 300 - 300
l.icenscs and permils 200 - 200
Other 1,100 2,366 (1,260)
Postage 1,400 1,553 (155)
Professional services 10,000 32,152 (22,152)
Repairs and mainienance 1,300 419 881
Salary supplements 24,000 22,876 [,124
Supplies and cxpense
Office 10,000 17,440 (7,440)
]_aboratory and morgue 4,000 9,993 (5,993)
Telephone 1,500 1,299 201
Travel, conferences, and conventions 1,500 100 1,400
UliliﬁCS 200 - 200
Total expenditures - current 64,300 04,307 (30,007)
Expenditures - capital outlay
Equipment 1,000 3,983 (2,983)
Total expenditures 65,300 08,290 (32,990)
Excess of revenues over expenditures -~ 11,500 $ 11,500
Fund balance, beginning of year 1,581
Fund balance, end of year 13,081

The accompanying notes are an integral part of these gencral purpose financial statements.




ORLEANS PARISH CORONER 7
(A Component Unit)
C1TY OF NEW ORLEANS

Statement of Revenues, Expenditures, and Changes in Fund Balance-
Governmental Fund Type - General Fund
Budget and Actual

For the Year Ended June 30, 1998

Actual
Non-GAAP Variance
Budgect Favorable
Budget ~_ Basis (Unfavorable)
Revenucs
Autopsy and toxicology reports $ 32,000 $ 62,172 $ 30,172
Burial permits 600 316 (284)
Cremation permits 20,000 20,125 125
Death rcports 200 25 (175)
Photographs 1,000 1,861 861
Usc of coroner’s facility 6,000 6,050 50
Miscellaneous 3,500 2,945 (555)
I.ess: refunds — _ -e- i —
Total revenues 63,300 93494 - 30,194
Ixpenditures - current
Banking 800 738 62
Books and printing 2,000 1,014 986
Continuing cducation and training 1,700 888 8§12
Dues and memberships 2,300 1,342 958
Gasoline 3,000 4,205 (1,205)
Insurance 300 100 200
l.icenses and permits 200 -~ 200
Other 600 1,355 (755)
Postage 1,400 1,970 (570)
Professional services 10,000 43,315 (33,315)
Repairs and mamtenance 1,300 661 639
Salary supplemcnts 23,000 23,271 (271)
Supplics and expense
Office 8,500 8,558 (58)
| .aboratory and morgue 4,000 2,899 1,101
Telephone 1,500 1,180 320
Travel, confercnces, and conventions 1,500 1,134 366
Utilitics 200 --- 200
Total expenditures - current 62,300 92,630 (30,330)
:xpenditures - capital outlay
Lquipment 1,000 B -- 1,000
Total expenditures 63,300 3 02,630 29,330
Iixcess of revenues over expenditures $ - 864 $ 864
Fund balance, beginning of year 717
Fund balance, end of year \ 1,581

The accompanying notes arc an integral part of these general purpose financial statements,
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ORLEANS PARISH CORONER 8
(A Component Unit)
CI1TY OF NEW ORLEANS

Notes to Financial Statements

The Orleans Parish Coroner is authorized by Louisiana Revised Statute 33:1551(13). The coroner
is clected by the qualified electors of the Parish of Orleans for a term of four years. The coroner,
in general, is responsible for determining the nature and cause of all suspicious, unexpected,
unusual, violent, and sudden deaths; examining all cases of allcged rape, carnal knowledge, and
crime against nature; committing mentally disturbed persons; and providing medical and health
services to parish prisoners and reporting on the health and sanitation conditions of parish
prisons,

A. Reporling entity

As defined in Scetion 2100 of the Codification of Governmental Accounting and
FFinancial Reporting Standards, the governmental "reporting entity” is the City of New
Orlcans, since it exerciscs significant "oversight responsibility” over the Orlecans Parish
Coroner, and is, thercfore, a "component unit” of the City of New Orleans. Accordingly,
these general purpose financial statements only present information as to the funding of
activities of the Orleans Parish Coroner, which are solely in the custody of the Coroner’s
office.

B. Fund accounting

The accounting policics of the Orleans Parish Coroner conform to generally accepted
accounting principles as applicable 1o governments. The accounts of the Orleans Parish
Coroner are organized on the basis of funds and account groups, cach of which is
considered a separate accounting entity. The operations of each fund are accounted for
with a separate sct of sclf-balancing accounts comprised of its assects, liabilities, Tund
cquity, revenues, and expenditures or expenscs, as appropriate. Government rcsources
are allocated to and accounted for in individual funds based upon the purposes for which
they are spent and the means by which spending activities are controlicd.

The General Fund 1s the general operating fund of the Orleans Parssh Coroner. 11 1s used

to account for all financial resources, except those required to be accounted for in another
fund.

The General Fixed Asset Account Group is used to account for fixed assets used in
governmental fund type operations. These assets are recorded as expenditures in the
general fund when they are purchased. No depreciation has been provided for general
fixed assets.



ORILEANS PARISH CORONER 9
(A Component Unit)
C1TY OF NEW ORLEANS

Notes 1o Financial Statements

Summary of significant accounting policies — (continued)

r———
- ———— - - -

C. Basis of accounting

The General Fund is accounted for using the modified accrual basis of accounting, which
recognizes revenues from fecs when earned, all other revenues when they become
available and mcasurable, and all cxpenditures and the related fund obligations when
incutred.

D. Budgctary accounting

The Orleans Parish Coroner, as an independently clected parish official, 1s a "political
subdivision", as defined by the Local Government Budget Act, and is, accordingly,
required to adopt a budget. The Coroner has adopted a budget for the general fund type
for that portion of the funds attributable to the transactions generated by the funds solely
in the custody of his office; therefore, these general purpose financial statements include
a comparison of revenues and expenditures to budget.

The budgets for the ycars ended June 30, 1998 and 1999 were prepared on the cash (non-
GAAP) basis. Budget appropriations lapse at year end, if uncommitted. Budgetary
control is exercised at the fund level.

A reconciliation of excess of revenues and expenditures - budget (non-GAAP) basis to
cxcess of revenues over expenditures - modified accrual (GAAP) basis for the ycars
ended June 30, 1998 and 1999 is as follows:

June 30, 1999 Junc 30, 1998

Fxcess of revenuces over expenditures budget

(non-GAAP) basis $ 11,560 $ 864
Net cffcct of conversion of revenues to

modificd accrual (GAAP) basis (6,620) (6,326)
Net effect of conversion of expenditures

to modificd accrual (GAAP) basis (20,785) 17,059
Revenues greater than (less than) expenditures

modificd accrual (GAAP) basis -3 (15,905) $ 11,597

k<. Total (Memorandum Only) column - Balance Sheet

The total column on the balance sheet is presented and captioned "(Memorandum Only)"
to indicate it is only to facilitate financial analysis. Data in this column docs not present

financial position in conformity with generally accepted accounting principles. Such data
(s not comparable 1o, nor should be construed to be, a consolidation,



ORLEANS PARISH CORONER 10
(A Component Unit)
CITY OF NEW ORILEANS

Notes to Financial Statements

—————

Cash consists of demand deposits in a local bank chartered by the State of Louisiana. The deposit
is insured up to $§100,000 by FFDIC insurance. The balance per the bank was $21,984 and $4,306
as of Junc 30, 1999 and 1998, respectively.

Fixed assets

Fixed asscts, as denoted on the balance sheet, consist of building improvements and movable
property, and are accounted for in the general fixed assets account group. All fixed assets are
valued at historical cost. No depreciation has been provided on fixed assets. The account group
1s not a "fund”. Accordingly, it is only related to the measurement of financial position and is not
a part of the measurement of results of operations.

Any fixed assets, including the coroner's operating facility, which are furnished by the City of
New Orleans are accounted for by the City of New Orleans and are not presented in these

financial statements.

A summary of the changes 1n general fixed assets is as follows:

Balance Balance
_ 6/30/98 _ Addition Deletion 6/30/99
Improvements $ 1,113 --- --- $ 1,113
Movable property 36,738  § 3,983 - 40,72]
Total _$ 37,85] _$ 3,983 _ —_ % 41834
Balance Balance
__6/30/97 ~ Addition Deletion  6/30/98
Improvements $ 1,113 --- --- $ 1,113
Movablc property 306,738 _ - -~ 36,738
Total _$ 37,851 , --- --- $ 37,851

Expendiures by the City of New Orlcans

Ixpenditures were made by the City of New Orleans for the operations of the Orleans Parish
Coroner. These expenditures are not included in the accompanying general purposc financial
statcments because the expenditures were made directly by the City of New Orleans and are,
accordingly, reported by that entity. The City of New Orleans pays salarics, employee benefits,
and other necessary expenses for the Orleans Parish Coroner.
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ORLEANS PARISH CORONIER 11
(A Componcnt Unit)
CITY OF NEW ORLEANS

Notes to Fmancial Statements

Salary supplements

e e e e e 1 —_— —

During the yecars ended June 30, 1999 and 1998, the Orleans Parish Coroner paid $23,065 and
$23,022, respectively, in salary supplements to employees in addition to the salary paid by the
City of New Orleans.

Contingencies
At Junc 30, 1999 and 1998, there was litigation against the Office of the Orlecans Parish Coroner,
which was named as a party, although not singularly, amongst other co-defendants in claims
aggregating approximately $100,000.

No liability has been recorded in the general purpose financial statements relating to these claims
as it is considered probable these claims will not have a material cffect on the general purpose
financial statements.

Budgct

The budgets for the years ending June 30, 1998 and 1999 were approved by the Coroner. Actual
total revenues and total expenditures were more than budgeted. These variances exceed the
percentage variance allowed by law, which is 5%.

The year 2000 issue is the result of shortcomings 1n many clectronic data processing systems and
other electronic equipment that may adverscly affect the Orleans Parish Coroner’s operations as
carly as fiscal year 1999 — 2000. However, because the Coroner’s office only utilizes electronic
data processing systems for administrative purposes, namely word processing, adverse effects
may only be minimal.

Because of the unprecedented nature of the year 2000 issue, its effects will not be fully
determinable until the year 2000 and thereafter.

Deficit in Fund Balance

As shown on page 2 of financial statcments, the Orleans Parish Coroner has a deficit of $13,989

in the fund balance of the gencral {und under the modificd acerual basis of accounting as of June
30, 1999,
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Orleans Parish Coroner:

We have audited the general purpose financial statements of the Orleans Parish Coroner, as of and for the
ycars ended June 30, 1998 and 1999, and have i1ssued our report thereon dated December 15, 1999, We
conducted our audit in accordance with generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Orleans Parish Coroner’s general purpose
financia) statements are free of material misstatement, we performed tests of its compliance with certain

provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and
matcrial effect on the determination of financial statement amounts. However, providing an opinion on

compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed instances of noncompliance that are required to be
reported under Government Auditing Standards, which are described in the accompanying schedule of
current year audit findings and corrective action plan as items 99-5, 99-6, and 99-7.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Orleans Parish Coroner’s internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our
opinion on the general purpose financial statements and not to provide assurance on the internal control
over financial reporting. However, we noted certain matters involving the internal control over financial
reporting and its operation that we consider to be reportable conditions. Reportable conditions involve
matters coming to our attention relating to significant deficiencies in the design or opcration of the
internal control over financial reporting that, in our judgment, could adversely affect the Orleans Parish
Coroner’s ability to record, process, summarize and report financial data consistent with the assertions of
management in the general purpose financial statements. Reportable conditions are described in the
accompanying schedule of current year audit findings and corrective action plan as items 99-1, 99-2, 99-

3, and 99-4,

12



A material weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements in amounts that would be
material in relation to the general purpose financial statements being audited may occur and not be
detccted within a timely period by employees in the normal course of performing their assigned functions.
Our consideration of the internal control over financial reporting would not necessarily disclose all

matters in the internal control that might be reportable conditions and, accordingly, would not necessarily
disclose all reportable conditions that are also considered to be material weaknesses.

However, of the reportable conditions described above, we consider items 99-3 and 99-4 1o be material
weaknesses.

This report is intended solely for the information and use of the Orleans Parish Coroner and its
management, and is not intended to be and should not be used by anyone other than these specificd
parties. However, this report 1s a matter of public record and its distribution is not limited.

, 7 ,

Kelton & Company, P.C.

December 15, 1999
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ORLEANS PARISH CORONER 14
(A Component Unit)
CITY OF NEW ORLEANS

Schedule of Current Year Audit Findings and Corrective Action Plan
For the Years Ended June 30, 1998 and 1999

Corrective Name of Anticipated
Description Action Contact Complction
~Ref. No of Finding Planned Person Date
99.-1 See below See below Wayne Maggio 6/30/00

Description of Finding: Accounting for reccivables and revenues

Condition - The Coroner's office manually prepares billing invoices for parishes, other than
Orlcans, for the use of its facilities on autopsies performed for those parishes. The financial
information in this manual accounts receivable system does not reflect, at any poimnt in time, the
current or accurate amount of receivables and related revenues duc from those parishes, nor docs
it ensure that the amounts billed or any related collections are recorded into the accounting
systcin.

Criteria - Accurate receivables and revenues data are essential to prepare reliable financial
statements.

Causc - There are numerous causes of this problem including: (1) failure 1o use consccutively,
pre-numbered invoices; (2) failure to retain and systematically file invoices; (3) lack of properly
traincd employees assigned 1o this duty; and (4) failurc to periodically reconcile both billings and
collections with inveices and accounting system records.

Iiffect - Extensive substantive audit tests of unrecorded billings and related revenue collections
allowed estimates 1o be made for financial reporting purposes. Our increased substantive tests of
these estimates indicated they prevented the financial statements from being materially misstated;

therefore, we consider this to be only a reportable condition.

Corrective action planned - The Coroner’s office should use pre-numbered invoices and maintain
a copy of invoices in numerical order. Employces should also be trained to maintain a proper
invoice and receivable system and reconcile the receivables monthly. The Coroner’s office is in
the process of installing a computer system for billing and receivables, which will be responsive
to this recommendation.

Corrective Name of Anticipatcd
Description Action Contact Complction
Ref. No. of I'inding Planned Person Date

99-2

Sce below Sce below Wayne Maggio 6/30/00



ORILLEANS PARISH CORONER 15
(A Component Unit)
CITY OF NEW ORLEANS

Schedule of Current Year Audit Findings and Corrective Action Plan
For the Years Ended June 30, 1998 and 1999

Description of Finding: Missing invoices or other support of cash disbursements

Condition - During our tests of cash disbursements, we found $2,358.57 in disbursecments for

which the invoice or other supporting documentation was missing or incomplete.

Criteria - All cash disbursements should be supported by the original mvoice or other
documentation,

Cause - The Coroner’s system requires invoices or other support 1o be attached to the file copy of
the checks. At present, supporting documentation has not been located.

Effect - The total of these disbursements was immaterial and the canceled checks were available
for examination; thercfore, there is no material effcct on the financial statements.

Corrective action planned - The Coroner should and will re-emphasize the importance of
maintaining detailed invoices or other support for cash disbursements.

Corrective Name of Anticipated
Description Action Contact Completion
Ref. No. of Finding Planned Person __ - Date
99-3 Sec below Sec below Waync Maggio 6/30/00

Description of Finding: Lack of segregation of duties

- —————

Condition - The Coroner's office employs one bookkecper who initiates expenditure transactions
and processes all financial data, except for the billing of receivables, which is performed by a
non-accounting type employee. This limited number of personnel docs not allow for proper

scgregation of duties, which contributes to the lack of adequate internal control.

Criteria - Accurate recording, processing, rcviewing, and approval of all financial data arc
cssential to prepare reliable financial statements.

Causc - The primary causes of this problem are (1) the small size of the entity, (2) the lack of
qualifications and training of personnel performing accounting functions, and (3) the lack of
revicw and approval of transactions.

Iiffect - We increased the extent of substantive tests of the financial data where applicable. No
mstances of material misstatement to the financial statements were found. However, due to its
significance, we consider this condition 1o be a material weakness in internal control.



ORLEANS PARISH CORONER 16
(A Component Unit)
CITY OF NEW ORLEANS

Schedule of Current Year Audit Findings and Corrective Action Plan
For the Years Ended June 30, 1998 and 1999

Corrective _action planned - Although the size of the entity docs not allow for the proper
segregation of dutics, other compensating controls should be implemented to improve internal
control. The Coroner’s office is currently evaluating this recommendation and will implement
ncw control policies and procedures as considered necessary.

Corrective Name of Anticipated
Description Action Contact Completion
Ref. No. of Finding Planncd Person Date
99-4 Sce below Sce below Wayne Maggio 6/30/00

Description of Finding: Reimbursements to employces

——— —

Condition — The Coroncr reimburses employees for materials and supplies, which they purchase
for use by the Coroner’s office with their personal funds or credit cards. A significant number of
checks were paid to a certain employee for this purpose. In some of these cases, the
documentation of the items purchased was not in sufficient detail to determine the purpose of the
purchase. These purchascs totaled approximately $3,000.

Criteria — Sufficient documentation should be maintained on all expenditures so the type and
purpose of items purchased can be determincd.

—_—

Causc — Documentation was not properly filed.

Effect - We increased the extent of substantive tests where applicable. No instances of maierial
misstatement to the financial statcments were found. However, due to its significance, we
consider this to be a material weakness in internal control.

Corrective action planned — Detailed receipts or other documentation should and will be properly

o ——— —

maintained for all future expenditures. Also, the Coroner should strive to purchase itcms dircetly
from vendors whenever possible to avoid excessive reimbursements to employces.

Corrective Name of Anticipated
Description Action Contact Complction
Ref. No. __of Finding Planned Person Datc
99-3 See below Sce below Wayne Maggio 6/30/00

Description of Finding: Expenditures exceeded budgets

Condition — Total actual expenditures exceeded total budgeted expenditures by more than 5% for

the years ended June 30,1998 and 1999, The budgets for the fiscal years ended June 30, 1998 and
1999 were not amended.
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expected to exceed five percent of budgeted expenditures.

Effect — No known material effect on the financial statements,

Causc — Supplemental salaries were increased during the period and management inadvertently
neglected 1o amend the budget accordingly. Also, physicians performing autopsies in the Orlcans
Parish Coroncr’s facility for other parishes were paid by the Coroner and recorded as professional

fees and amounts received from these parishes for these services were recorded as revenue.

Corrective action planned — The budget should be and will be amended whenever total
expenditures are expected to exceed budgeted amounts by more than 5%.

Corrective Name of Anticipated
Description Action Contact Completion
Ref. No. ~ of Finding Planncd Person Date
99-6 Sce below See below Wayne Maggio 6/30/00

Description of Finding: 1099 forms

Condition — 1099 forms are not preparcd and submitted to physicians and the IRS for payments
made to physicians performing autopsices.

Criteria - Federal and state regulations require that 1099 forms be submitied on amounts paid to
independent contractors.

I'ffect — The Orleans Parish Coroncer may be hable to the state and federal government for
possible penalties.

Cause — Supplemental salaries were increased significantly in the current year.,

Corrective action planned — 1099 forms should be submitted to physicians and the IRS for
amounts paid. The Coroner’s office is currently cvaluating this recommendation and will
implement new policies and procedures as considered necessary.
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Corrective Name of Anticipated
Description Action Contact Completion
Ref. No. of Finding Planned Person Datc
99-7 Sce below See below Wayne Maggio 1/7/00

Description of finding: lLate submission of audited financial statements

Condition — By statute, audited financial statements and accompanying reports and schedules
must be submitted to the Legislative Auditor no later than Dccember 31, 1999,

Criteria — Louisiana Revenue Statute 24:513 requires governmental entities having their financial
statements audited 1o do so in a timely manner. The audited financial statcments must also be
submitted to the Legislative Auditor within six months afler the entity’s fiscal year end.

Causc — The Orlecans Parish Coroner did not provide appropriate documentation for expenditures

incurred in a timely {ashion,

[ffect — No known material effect on the financial statements.

Corrcctive action planned — The audited financial statements of the Orleans Parish Coroner,
including all findings and management’s cotrective action plan, will be submiticd to the

legislative auditor by January 10, 2000.
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Internal Control Reportable Conditions

Fiscal Year Corrective
Finding Description Action Additional
Ref. No. Occurred of Finding Taken Explanation
| - S None
07-1 June 30, 1995 See below See below Sece below

Description of finding: Accounting for receivables and revenues

Orleans, for the usc of its facilities on autopsies performed for those parishes. The financial

information in this manual accounts receivable system does not reflect, at any point in time, the
cutrent or accurate amount of receivables and related revenues due from those parishes, nor does
it ensure that the amounts billed or any related collections arc recorded into the accounting

system,

e

pre-numbered invoices; (2) failure to retain and systematically file invoices; (3) lack of properly
traincd employces assigned to this duty; and (4) failure to periodically reconcile both billings and
collections with invoices and accounting systems records.

—_——

allowed estimates to be made for financial reporting purposes. Our incrcased substantive tests of

these estimates indicated they prevented the financial statements from being matenally misstated;
therefore, we consider this to be only a reportable condition,

Iiffect — Extensive substantive audit tests of unrecorded billings and related revenue collections

Corrective action taken — None. (This matter was first reported for the year ended June 30,

—_— T — -

1995 )

[

audit findings and corrective action plan. As noted, the Coroner’s office is in the process of
insialling a computer system for billing and reccivables, which will be responsive to the auditors’
original recommendation.
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Internal Control Reportable Conditions (continued)

Fiscal Ycar Corrective
Finding Description Action Additional
Ref. No. Occurred of Finding _ Taken [xplanation
None
97-2 June 30, 1995 See below See below See below

Dcscription of finding: Missing invoices or other support of cash disbursements

Condition — During our tests of cash disbursements, we found 7 disbursements out of 114 for
which the invoice or other supporting documentation was missing or incomplete.

Criteria — All cash disbursements should be supported by the original invoice or other

documentation.

Causc — The Coroner’s system requires invoices or other support to be attached to the file copy of
the checks. Management believes these seven were simply misplaced.

Effect — The total of these 7 disbursements was immaterial and the canccled checks were
availlable for examination; therefore, there is no material effect on the financial statements.

Corrective action taken - None. (This matter was first reported for the year ended June 30, 1995.)

Additional explanation — This problem has also been included in the schedule of current year
audit findings and corrective action plan. As noted previously, the Coroner should and will re-
cmphasize the imporiance of maintaining detailed invoices or other support for cash

disbursements,
Iiscal Year Corrective
Finding Dcscription Action Additional
Rel. No. Occurred of Finding Taken I:xplanation
- Yes
97-3 Junc 30, 1997 See below See below Scce below

Description of finding: Inventory of property

Condition — A complete physical inventory of property was not taken this fiscal year.

Criteria - LLSA-R.S. 39:32A requires physical inventory of property cvery fiscal year.

LEffect — No known material effect on the financial statements. A test of all items costing more
than $700 was performed during the audit.
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Internal Control Reportable Conditions (continued)

Cause - Management oversight.

Corrective action taken — Corrected.

—_— —— — — . -

Additional explanation — A physical inventory of asscts 1s properly taken cach yeat.

—_——— . .

Internal Control Material Wcaknesses

I‘iscal Year Corrective
Finding Description Action Additional
Ref. No. Occurred of Finding Taken Explanation
_ B None -
97-4 June 30, 1995 See below Sce below See below

_————— e

Condition — The Coroner’s office employs one bookkecper who initiates expenditure fransactions
and processes all financial data, except for the billing of receivables, which is performed by a
non-accounting type employee. This limited number of personnel does not allow for proper
scgregation of duties, which contributes to the lack of adequate internal control.

Criteria — Accurate rcecording, processing, reviewing, and approval of all financial data arc

—_————

essential to prepare rcliable financial statements.

Causc — The primary causes of this problem are (1) the small size of the entity, (2) the lack of
qualifications and training of personncl performing accounting functions, and (3) the lack of
review and approval of transactions.

Fficct — We increased the extent of substantive tests of the financial data where applicable. No

instances of material misstatement to the financial statements were found. However, due to 1ts
stignificance, we consider this condition to be a material weakness in internal control.

Corrective action taken — None. (This matter was first reported for the yecar ended Junc 30,
1995))

Additional explanation — This problem has also bcen included in the schedule of current year
audit findings and corrective action plan. As noted previously, the Coroner’s office is currently
cvaluating and will be implementing the auditors’ original recommendation of new control
policics and procedures.
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Internal Control Material Weaknesses (continued)

Fiscal Year Corrective
Finding Description Action Additional
Ref. No. Occurred of Finding Taken Explanation
- None
97-5 June 30, 1995 Sce below See below Sce below

Description of finding: Reimbursements to employees

Condition — The Coroner reimburses employees for materials and supplies, which they purchasc
for usc by the Coroner’s office with their personal funds or credit cards. A significant number of
checks, 71, were paid to a certain employee for this purpose totaling $11,500. In five of these
cases, the documentation of the items purchased was not in sufficient detail to determine the

purpose of the purchase. These five total $1,000.

Criteria — Sufficient documentation should be maintained on all expenditures so the type and
purpose of items purchased can be determined.

Cause — Documentation was not properly filed.

Liffect — We increased the extent of substantive tests where applicable. No instances of material

misstatement to the financial statements were found.  However, due 10 1its significance, we
consider this to be a material weakness in internal control.

Corrective action taken — None. (This matter was {irst reported for the year ended June 30, 1995.)

Additional explanation — This problem has also been included in the schedule of current year
audit findings and corrective action plan. As noted previously, the Coroner’s office will maintam
appropriatc documeniation for all future expenditures.

Fiscal Year Corrective
Finding Description Action Additional
Ref. No. Occurred of Finding Taken Explanation
Yes
97-6 June 3Q, 1997 Sec below Sce below See below

Description of finding: Related employees
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Internal Control Material Weaknesses (continued)

07-4, does not allow for proper segregation of dutics. Also, two employeces arc matried to cach
other, which further limits the Coroner’s ability to properly segregate duties.

Criteria — Accurate recording, processing, reviewing, and approval of all financial data are
cssential to prepare reliable financial statements.

Liffect — We increased the extent of substantive tests where applicable. No nstances of material

misstatement 1o the financial statements were found.  However, duc to its significance, we
consider this to be a material weakness in internal control.,

Corrective action taken — Corrected.

— _——

Fiscal Year Corrcctive
Finding Description Action Additional
Ref. No. Occurred of Finding Taken Explanation
- | None
07-7 June 30, 1997 See below See below See below

Description of finding: Budget

Condition — Total actual expenditures exceed total budgeted expenditures by 37.8%. The budget
for the fiscal year ended June 30, 1997 was not amended.

Criteria — La. Rev. Statue 39:1310 requires an amendment to the budget if expenditures are

expected to exceed five percent of budgeted expenditures.

Lffect — No known material effect on the financial statements.

Cause — Supplemental salaries were increased during the period and management inadvertently
neglected 1o amend the budget accordingly. Also, physicians performing autopsies in the Orleans
Parish Coroner’s facility for other parishes were paid by the Coroner and recorded as professional
fees and amounts received from these parishes for these services were recorded as revenue. This
i1s a reclassification of these items from prior year presentation.
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Corrective action taken — Not corrected. (This matter was first reported for the ycar ended June
30, 1995)

Additional explanation — The budget will be amended in future years whenever total expenditures
are expected to exceed budgeted amounts by more than 5%.

Fiscal Year Corrective
Finding Description Action Additional
Ref. No. Occurrcd of Finding Taken Explanation
Yes
07-8 June 30, 1996 Sce below Sce below See below

Description of finding: Payroll taxes and 1099 forms

Condition — Payroll taxes are not withheld and remitted on supplemental salaries paid to
employees. 1099 forms are not prepared and submitied to physicians and the IRS for payments
madc to physicians performing autopsies.

Criteria — Federal and state regulations require that payroll taxes be withheld and remitted on

cmploycc compensation and that 1099 forms be submitted on amounts paid 1o independent
contractors.

Effect — The Orleans Parish Coroner may be liable to the state and federal government for these
taxcs and for possible penalties.

Causc — Supplemental salaries were increased significantly during the current year.  Also,
payments to physicians performing autopsies for other parishes were reclassified in the current
year to report them with professional fees expenditurcs rather than to net them with amounts

rcceived from other parishes.

Corrective action taken — The payroll taxes condition has been corrected; however, the omission
of 1099 forms has not been corrected. (This matter was first reported for the year ended June 30,
1996.)

Additional explanation — This problem has been included in the schedule of current year audit
findings and corrective action plan.  As noted previously, the Coroncr’s office is currently
cvaluating the auditors’ original recommendation to implement new policies and procedures with
respect 1o the submisston of 1099 forms to physicians and the IRS.
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Management Letter

A management lctier was not issucd for the year ended June 30, 1997; however, all prior year
findings were properly disclosed in the independent anditors’ report on compliance with laws and
regulations and internal control over financial reporting.



