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John A. Windham, CPA 
1620 North Pine St. DeRidder, LA 70634 Tel (318) 462-3211 Fax. (318) 462-064,0 

A Professional Corporation John A. Windham, CPA 
INDEPENDENT AUDITOR'S REPORT 

The Honorable Joe Piro, Mayo~ and the Members of the Board of Aldermen Village ef Anacoco, Louisiana 
I have audited the accompanying general purpose financial statements of the Village of Anacoco, Louisiana, as of and for the year ended June 30, 1997, as listed in the table of contents. These general purpose financial statements are the responsibilit3 of the Village of Anacoco, Louisiana, management. My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards and GOVERNMENT AUDITING STANDARDS, issued by the Comptroller General of the united States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of! material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significarlt estimates ]aade by management, as well as evaluating the overall general purpose financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial ]position of the village of Anacoco, Louisiana, as of June 30, 1!)97, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, I have also issued a report dated December 3, 1997 on my consideration of the Village of Anacoco's, internal control structure and a report dated December 3, 1997 on its compliance with laws and regulations. My audit was made for the purpose of forming an opinion on the genera] purpose financial statements taken as a whole. The individual fund and account group financial statements and schedules listed in the table of contents are presented for 
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The Honorable Joe Piro, Mayor and the Me~gers of the Board of Aldermen Village of Anacoco, Louisiana Page 2 
purposes of additional analysis and are not a required part of the general purpose financial statements of the Village of Anacoco, Louisiana. Such information has been subjected to the auditing procedures applied iD the audit of the general purpose financial statements and, in n~ opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. 
, Louisiana 3, 1997 
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ERAL PURPOSE FINANCIAL STATEMENTS COMBINED STATEMENTS - OVERVIEW) 

-' 3- 



VILLAGE OF ANACOCO COMBINED BALANCE SHEET -- ALL FUND TYPES AND ACCOUNT GROUPS Dune 30, 1997 

ASSETS Cash Franchise tax receivable Due from other governmental units - State tobacco taxes Prepaid insurance Land Buildings Improvements other than buildings Equipment Amount to be provided for retirement of general long-term debt Total assets LIABILITIES AND FUND EQUITY Liabilities: Accounts payable Payroll taxes payable General leng-term debt Total liabilities Fund equity: Investment in general fixed assets Fund balance - unreserved and undesignated Total fund equity Total liabilities and fund equity 

Governmental Fund Type General $ 51,391 2,015 
I,I12 4,289 

58,807 
1,009 186 I,..195 
57,612 57~.612 

$ 58,807 



ccount GrouPs General General Fixed Assets 

17,739 43,891 5,722 36,238 
$ 103,5_90 

$ 

Lonq-Term Debt 

19~9_22 $ !4_L922 

__ __lAb_c!2! $ ~A_d~-!22 
$ 103,590 $ 
$ 103,5~[Q 
$ 103,590 

Totals Memorandum O 

Statemen% A 

Zt 14, 16. 
009 186 922 117 $ 
103,590 57.612 $ $ 

$ 14~322_ 
161.202 
177,319 

The accompanying notes are an integral part of this statement. --4- 



Revenues : Taxes 

VILLAGE OF ANACOCO Statement }~ STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUND TYPE - GENERAL FUND Year Ended June 30, 1997 

Licenses and permits Intergovernmental Fines and forfeits Miscellaneous Total revenues Expenditures : General government Public safety Public works Total expenditures Excess (deficiency) of revenues over expenditures Other financing sources: Sale of assets ExceEds (deficiency) of revenues and other sources over expenditures Fund balance, beginning Fund balance, ending 

1997 
$ 16,443 14,887 4,779 56,043 2,225 $ 94,377 
$ 27,041 34,300 44,826 $ 106,167 $ (1],790) 
350 

$ (11,440) 69,052 .$ 57,612 

The accompanying notes are an integral part of this statement. -5-. 



VILLAGE OF ANACOCO Statement C STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL - GOVERNMENTAL FUND TYPE - GENERAL FUND Year Ended June 30, 1997 

Revenues : Taxes Licenses and permits Intergovernmental Fines and forfeits Miscellaneous Total revenues Expenditures: General government Public safety Public works Total expenditures 

Variance - Favorable __.]3u_ddqet___ Actual . (Unf avo~i~,l e ) $ 10,000 $ 16,443 $ 6,4 15,000 14,887 (I 19,000 .4,779 (14,2 50,000 56,043 6,0 1,330 22_~25 8 ~____995,330 .$ 94,377 ~---(2 
$ 26,570 32,060 48_Looo ~__!06_~ 3o 

$ 27,041 34,300 448L82626 $ 106,167 

43 ]3) 2]) 43 9~' 
$ (47~ (2,240 _ 3,174 ~__ 463 Excess (deficiency) of revenues over expenditures $ (11,300) $ (11,790) $ (490 Other financing sources: Sale of assets ~ --- $ 350 ~ 350 Excess (deficiency) of revenues and other sources over expenditures $ (11,300) $ (11,440) $ Fund balance, beginning Fund balance, ending ___ 69~_Q5__22 69,052 (]4O) 

i_._ 57~_75__~2 $ 57.,612 ~ (]_~9) 

The accompanying notes are: an integral part of this statement. -6- 



INTRODUCTION 
VILLAGE OF ANACOCO NOTES TO FIN]~CII~ STATEMENTS As of and for the Year Ended June 30, 1997 

The Village of Anacoeo was incorporated in 1980 under the provisions of the Lawrason Act. The Town operates under a Mayor-Board of Aldermen form of government. The accounting and reporting policies of the Village of Anacoeo to generally accepted accounting principles as applicable to governments. Such accounting and reporting procedures also con the requirements of Louisiana Revised Statutes 24::517 and to th set forth in the Louisiana Municipal Audit and Aceountina Guide the industry audit guide, Units. 
conform foist to e guides , aIld to Audits of State and Local Governmental 

The Village is located within Vernon Parish in the southwestern part of the State of Louisiana and is comprised of approximately 960 resider,ts. The governing board is composed of three elected aldermen that are cempensated for the regular and special board meetings they attend. There are two employees which provide police protection and perform clerical duties for the Village. I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. REPORTING ENTITY As the munieipa village of Anac entity. The Vi not have (a) or financially acc ~nd significanc such that exclu statements "to b also the financ 

1 governing authority, for reporting purposes, the oco is considered a separate financial reporting llage of Anaeoeo which is the primary government does ganizations for which the primary government is ountable, and (b) other organizations for which nature e of their relationship with the primary government are sion would cause the reporting entity's financial e misleading or incomplete, therefore the Village Js ial reporting entity, B. FUND ACCOUNTING The municipality uses funds and accc,unt groups to report on its financial position and the results of its operations. 
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VILLAGE OF ANACOCO NOTES TO FINANCIAL STATEMENTS (CONTINUED 
Expenditures Expenditures are g accrual basis of a incurred. An exee interest on long-t Other Financin~ Sources (Uses 
D. BUDGET 

between funds that; are not expected to be repaid (and financing source/use) are accounted for as other sources (uses). 
~?he primary government municipality uses the following budget practices: 
2. A summary of the proposed budget is published and the public notified that the proposed budget is available for public inspection. At the same time, a public hearing is called. 3. A public hearing is held on the proposed budget at least ten days after the publication of the call for the hearing. 4. Afte:r the holding of the public hearing and completion of all action necessary to finalize and implement the budget, the budget is adopted through passage of an ordinance prior to the commencement of the fiscal year for which the budget is being adopted. 5. Budgetary amendments involving the transfer of funds from o~le department, program or function to another or involving increases in expenditures resulting from revenues exceeding amounts estimated require the approval of the Board of Aldermen. 6. All budgetary appropriations lapse at the end of each fiscal year. 7. The budget for the General Fund is adopted on a basis consistent with generally accepted accounting principles (GAA]?). Budgeted amounts are as originally adopted, or as amended from time to time by the Board of Aldermen. Such 
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VILLAGE OF ANAC0CO NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
amendments were not material in relation to the original appropriations. E. ENCUMBRANCES The Village of Anacoco does not use encumbrance accounting. F. CASH AND CASH EQUIVALENTS AND INVESTMENTS Cash includes amounts in demand deposits, interest-bearing demand deposits, money market accounts and time deposits. Under state law, "the municipality may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law or any other state of the United States, or under the laws of the United States. Under state law, the municipality may invest in United States bond~;, treasury notes, or certificates. These are classified as investmellts if their original maturities exceed 90 days; if the original maturities are 90 days or less, they are classified as cash equivalents. Investments are stated at cost. G. INVENTORIES The Village of Anacoco does not maintain an inventory. Purchases are made as needed for repair and maintenance and replacement of existing equipment. H. PREPAID ITEMS Prepaid amounts consist of insurance policy premiums paid in advance. ]. FIXED ASSETS Fixed assets of governmental funds time purchased or constructed, and the infr cons on g cost 
general fixed assets astructures are capi truction are not cap eneral fixed assets. 

are recorded as expenditures at the the related assets are reported Jn account group. Public domain or talized. Interest costs incurred during italized. No depreciation has been provided or estimated cost if J. COMPENS/~ED ABSENCES 
All fixed assets are valued at historical historical cost is not available. 

The Village's leave policy does not provide for the accumulation and vesting of leave. 
-i0- 



VILLAGE OF ANACOCO NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
K. LONG-TERM OBLIGATIONS For the primary government, long-term obligations expected to be financed from governmental funds are reported in the general long-term obligations account group. Expenditures for principal and interest payments for long-term obligations are recognized in the governmental funds when due. L. TOTAL COLUMNS ON COMBINED STATEMENTS Total columns on the combined statements are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 2. LEVIED TAXES ]~o ad valorem taxes were levied as of June 30, 1997. 3. EXPENDITURES/ACTUAL AND BUDGET The genera] fund had actual expenditures over budgeted expenditures for the year ended June 30, 1997. 4. CASH AND CASE EQUIVALENTS [Che following is a summary of cash and cash equivalents at June 3(I, 1997: ]interest-bearing demand deposits $ 51,391 These deposits are stated at cost, which approximates market. Undel state law, these deposits (or the resulting bank balances) must be ~eeured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amour, t on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. 

-i] -- 



VILLAGe: OF' ANACOCO NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
5. INVESTMENTS The village of Anacoco had no investments as of June 30, 1997. 6 ~ RECEIVABLES The following is a summary of receivables for June 30, 1997: 
Class of Receivable Taxes: Franchise taxes 7. FIXED ASSETS 

Genera] Fund ~___ 2,01__5 
The changes in general fixed assets follow: 

Land Buildings Improvements other than buildings Equipment 

Primarv Government Balance Balance June 3D, J~ne 3~, 1996 Additions Deletions 1997 $ 17,739 43,092 237,624 17.741 
--- $ 799 17,739 43,89] --- 231,902 5,722 21~955 3z458 36,238 Total $ 316,~96 ~_ 22,75~ $ 235,360 $ 103,590 8. PENSION PLAN The Chief of Police of the village of Anacoco, is a member of the following statewide retirement system: Municipal Police Employees Retirement System of Louisiana. This system is a cost-sharing, multiple-employer defined benefit pension plan administered by separate boards of trustees. Pertinent information relative to th{! plan follows: 

A. Municipal Police Employees Retirement ~SvstemL Louisiana 
Plan Description. All full-time police department employees engaged in law enforcement are required to participate in the System. Employees who retire at or after age 50 with at least 20 years of creditable service or at or after age 55 with at least 12 years of creditable service are entitled to a retirement benefit, payable -12- 



VILI,AGE OF ANACOCO NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
monthly for life, equal to 3 ]/3 percent of their final-averages salary for each year of creditable service. Final-average salary ~s the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified previously and receive the benefit accrued to their date of termination. The System also provides death and disability benefits. Benefits are established or amended by state statute. The System issues an annual publicly available financial report that includes financial statements and required supplementary information for the System. That report may be obtained by writing to the Municipal Police Employees Retirement System of Louisiana, 840] United Plaza Boulevard, Baton Rouge, Louisiana 70809-2250, or by calling (504) 929-7411. Fundinq Pc!jlc_qy. Plan member contribute 7.5 percent of t of Anacoco is required to c rate. The current rate is The contribution requiremen Anacoeo are established and provided by Louisiana Revis contributions are determine to change each year based o prior fiscal year. The Vil System for the year ended J $1,696 respectively equal t year. 9. ACCOUNTS AND OTHER PAYABLES 

s are required by state statute to heir annual covered salary and the V ontribute at an actuarially determin 9.0 percent of annual covered payrol ts of plan members and the Village o may be amended by state statute. A ed Statute 11:103, the employer d by actuarial valuation and are sub n the results of the valuation for t ].age of Anacoeo contributions to the une 30, 1997, and 1996 was $1,424 an o the required contributions for eac 
The following is a summary of payables at June 30, 1997: 
Class of Payable Withholdings Accounts Total I0. LEASES 

General Fund $ 186 1.009 s L195 
The Village of Anacoeo had no leases as of June 30, 1997. 

-13- 
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VILLAGE OF ANACOCO NOTES TO FINANCIAL STATEMENTS 
ii. DUE FROM OTHER GOVERNMENTAL UNITS Amounts due from other governmental units at June 30, 1997, consisted of the following: Tobacco taxes due from the State of Louisiana $ 1,112 12. CHANGES IN LONG-TERM OBI, IGATIONS The following is a su~nary of the long-term obligation transactions for the year ended June 30, 1997: 
Long-term obligations payable at June 30, 1996 Additions Reductions 

Mortgage Note 
19,590 .__14,668 
.[_~4_~ 922 Mortgage note $19,590 mortgage note due in monthly installments through May 2, 2000; interest at 8.50%. Proceeds were used to buy a police car. of $482.8~ from the loan 

The annual cash flows required to service the debt as of June 3(I, 1997 including interest payments of $1,979 are as follows: 
June 30, 1998 1999 2000 Total 

Mortgage Note $ 5,794 5,794 5.313 
.S_16_.,901 

-].4- 



 



-].6- 



VILLAGE OF ANACOCO GENE~AI, FUND SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL Year ended June 30, 1997 

Revenues: Taxes - Franchise taxes Licenses and permits - Occupational licenses Intergovernmental - State grant: in aid State tobacco taxes Fines and forfeits Miscellaneous-- Interest income Other income Total revenues Expenditures: General government Public safety-- Police Public works - Highways and streets Total expenditures 

97 

Schedule 2 

Variance Favorable (Unfavorable) Budqet_ Actual 
$ I0,000 $ 16,443 $ 15,000 14,887 15,000 4,000 50,000 1,200 130 i.25,33__9_o 

329 4,450 56,043 1,448 777 

6,443 (313) (14,67]) 450 6,043 248 647 $ 94,37--7 $ (953} 
$ 26,570 $ 27,041 $ (47]) 32,060 34,300 (2,240 ,_~48,900 .~/o 6,630 44,82--6 ~/_06,16_/7 3.]74 $ 463 Excess (deficiency) of revenues over expenditures $(11,300) $(11,790) $ (490 Other financing sources: Sale of assets .E --~- ~ 350 $ 350 Excess (deficiency) of revenues and other sources over expenditures $ (11,300) $(Ii,440) $ Fund balances, beginning Fund balances, ending 69L052 69,05_22 (340 
.~__57,75/2 i_57,6.1__2 $ (]4Q 
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VILLAGE OF ANACOCO GENE}{AL FUND Schedule 3 
SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (GAAP BASIS) Year Ended June 30, 1997 

Gene~cal government :: Mayor's salary Aldermen's salaries Contract labor Other salaries Payroll taxes Insurance and bonds Membership dues Office supplies Otlher supplies Travel & conferences Accounting and legal Utilities Advertising Miscellaneous Maintenance Capital outlay Total general government Public safety: Police - Salaries Auto expenditures Supplies Insurance and bonds Training Retirement Refund of payroll taxes [Rentals Telephone State fees Capital outlay Debt s ervic.~ e - p]--incipa 1 Debt service-interest Total public safety Public works: 

1997 
._Budget Actual 

5,300 I00 550 2,000 2,420 4,600 50O ],700 

6,748 337 662 2,385 663 848 4,445 618 427 799 ~__26~_570 $ 27,041 
$ ].2,000 $ 1 8,000 2,500 500 2,500 3,500 ],060 2,000 
~__~2~060. 

Highways and streets - Supplies ~_.9~d_000. 

2,000 3,900 495 3,289 1,424 2,862 240 630 1,302 2,364 4,294 1,500 $ 34,300 

Variance - Favorable 

500 (618) 1,273 (799} ~. (471) 

1,076 638 (240) 430 698 (2,364) (4,294) _ (1,500) (2,240) 
$ 44,826 ~ 3,174 Total expenditures ~196~63_0 $106,167 ~. 463 -19- 



 



 



COCO FIXED ASSETS 997 
Schedule 

1997 
$ 17,739 43,891 5,722 36,238 $ 103,590 
$ 103,590 



VILi~G~: OF ANACOCO SCHEDULE OF CHANGES Year Ended IN GENERAL FIXED ASSETS June 30, 1997 
Schedule 6 

Improvements other than Land Bui]dings Buildinqs Equipment Total General fixed assets, beginning of year $ 17,739 $ 43,092 $ 237,624 $ 17,741 $316,]96 Additions - Deletions - 799 --- 21,955 22,754 231,902 3,458 235~~!6Q General fixed assets, end of year $ 17,739 .~_.__43_,891 $ 5,722 $ 36,238 .$I03~59Q 
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The Honorable Joe Piro, Mayor and tile Me~)ers of the Board of Aldermen Village of Anacoeo, Louisiana Page 2 
In planning and performing my audit of the general purpose financial statements of the village of Anacoco, Louisiana, for the year ended June 30, 1996, I obtained an understanding of the internal control structure. With respect to the internal control structure, I obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such an opinion. My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors and irregularities in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. I noted no matters involving the internal control structure and its operation that I consider to be material weaknesses as defined above. However, I noted certain matters involving the internal structure and its operation that I have reported to the management of the Village of Anacoco, Louisiana in a seperate letter dated December 3, 1997. This report is intended for the information of the management, the Board of Aldermen and the Legislative Auditor. However, this report is a matter of public record and its distribution is not limited. 
r, Louisiana December 3, 1997 
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John A. Windham, CPA 
1620 North Pine St. DeRidder, LA 70634 Tel. (318) 462-3211 Fax. (318) 462-0640 

A Professional Corporation John A. Windham, CPA 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF' GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH "GOVERNMENT AUDITING STANDARDS" 

The Honorable Joe Piro, Mayor and the Members of the Board of Aldermen Village of Anacoco, Louisiana 
I have audited the general purpose financial statements of the Village of Anaceco, Louisiana, as of and for the year ended June 30, 1997, and have issued i~ report thereon dated December 3, 1997. I conducted my a auditing standards an udit in accordance with generall d Government Auditinq Standards, y accepted issued by ~ the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable te the Village of Anacoco, Louisiana, is the responsibility of the Village of Anacoco, Louisiana, management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, I performed tests of the Village's compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of my audit of the general purpose financial statements was not to provide an opinion on overall compliance with such previsions. Accordingly, I do not express such an opinion. The results of my tests disclosed no instances of noncompliance that are required to be reported under GOVERNMENT AUDITING STANDARDS. I noted certain immaterial have reported to the management Louisiana, in a separate letter instances of noncompliance that ] of the Village of Anacoco, dated December 3, 1997. 

-26- 



The Honorable Joe Piro, Mayor and the Members of the Board of Aldermen Village of Anacoco, Louisiana Page 2 
This the Board report is limited. 

December 3, 1997 a 
CP~ 
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John A. Whldham, CPA 
1620 North Pine St. DeRidder, LA 70634 Tel. (318) 462-3211 Fax. (318) 462-064(} 

A Professiolral Corporation 

December 3, 1997 
The Ilonorable Joe Piro, Mayor and the Members of The Board of Aldermen Village of Anacoco, Louisiana 

John A. Windham, CPA 

In planning and performing my audit of the general purpose financial statements of the VJ.llage of Anacoco, Louisiana, fox- the year ended June 30, 1997, I considered its internal contre] structure in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements and not to provide assurance on the internal control structure. However, I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control structure that in ~ judgement, could adversely affect the Village of Anacoco, Louisiana's ability to record, process, sumraarize, and report financial data consistent with ihe assertions of management in the general purpose financial statements. Other Comments and Recommendations General Fixed Assets Finding:: The Village of Anacoco, Louisiana, does not maintain a General Fixed Asset ledger. This comment was reported to management in a separate letter in the June 30, 1996 audit report. Recomraendation: I recommend that the Village of inventory of it's fixed assets establishing cost and setting r with a department head. Also, would need to inventory the ass discrepanc:ies noted. 
Anacoco, Louisiana, take an including tagging them, esponsibility for the assets at least annually the Village ets and investigate any 

Management's response: The Village will begin looking at fixed asset systems used by others and tailor a system that will suit their needs. The 



The Honorable Arthur S. Cole, Mayor and the Members of the Board of Alderman Village of Anacoco, Louisiana Page 2 
assets will be tagged, counted, and priced out at either historical cost or estimated historical cost if the actual cost is not known. A fixed asset ledger will be maintained and periodic inventories will be taken. Budqet Finding: The budget for the 96-97 fiscal year was not adopted until the September 1996 board meeting. According to the state budget act the budget should be adopted fifteen days prior to the beginning of the Village's new fiscal year. This comment was reported to management in a separate letter in the June 30, 1996 audit report. Recommendation: I reconunend that the budget be adopted according to the Village's policy and state law which would be at least fifteen days prior to the beginning of the upcoming budget year. Management's response: The Village has a new town clerk that was unaware of the time frame for adopting the budget. The Village will adopt the budget according to their policy and state law in the future. RePortable Condition Bank reconcilliations: Finding: The Village's bank account is not being reconcilled on a monthly basis. Recolmmendation: I recommend reconcilling the bank statements at the end of each month in order to insure that all outstanding checks have cleared and in transit deposits have been posted. Management's response: The town clerk is new and did not reconcile the bank statement because it had not been done in the past. The town clerk will begin reconcilling the bank account on a monthly basis and make sure that all outstanding or in transit items are properly posted. A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure 



The Honorable Joe Piro, Mayor and the Members of the Board of Alderman Village of Anacoco, Louisiana Page 3 
elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation te the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that a~e also considered to be materJ.al weaknesses as defined above. However, none of the reportable conditions described above is believed to be a material weakness. These conditions were considered in determining the nature, timing, and extent of the audit tests applied in my audit of the June 30, 1997 general purpose financial statements, and this report does not affect my report on those general purpose financial statements dated December 3, 1997. I have not considered the internal control structure since the date of my report. 
This report; is intended solely for the information of management, and the Legislative Auditor. This restriction is not intended to limit distribution of this report, which is a matter of public record. 

a CP~J 


