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INDEPENDENT AUDJ~TOR'S REPORT 

Board of Coramissioners Alexa:ndria Regional Port Authority 
We he ve audited the accompanying general purpose financier] statements of I Alexandria Regional Port Authority, Alexandria, Louisiana, as of and for the y~ ended April 30, 1997, as listed in the table of contents. ~Phese general pulp( financial statei~ents are the responsi~,ility of the Alexandria Regiona] ;~< Authority's management. Our responsibility is to express an opinion on th, general purpose financial statements based on ou~ audit. We conducted our audit in accordance.~ with generally accepted auditing standal( : ; Govermnent Auditing Standards, issued by the Comptroller General of the tln/I , States; and the provisions of Office of Management and Budget Circular A-]~i, "Audits of State and Local Governments. " Those standards and OMB Circular A-] 2 re, quire that we plan and perform the audit to obtain reasonable assurance ab( tlt whether the genera] purpose financial statements are free of material misstatemel + . An audit includes examining, on a test basis, evidence supporting the amounts i:. disclosures in the general purpose financial statements. An audit also inc]u<:+ : assessing the accounting principles used and significant estimates mad(~ i } management, as well a~ evaluating the overall ge)]eral purpose financial statem, !,+ presentation. We believe that our audit provides a reasonable basis for <,J: op] nion. In our opinion, the general purpose financial statements referred to above pres fairly, ill all material respects, the financial position of the Alexandria Reg/o Port Authority as of April 30, 1997, and the results of its operations for the y then ended J n conformity with generally accepted accounting principles. 
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PMI,!~H PAYNE, MOORE & HERRINGTON, LLP Board of CormnJssioners Alexandria Regional Port Authority 
In accordance with Government Auditing Standards, we have also issued a repc dated August 8, 1997, on our considelation of the Alexandria RegSonal Pc Authority's internal control structure and a report dated August 8, ]997, on 5 compliance wSth laws and regulations. 

August 8, 1997 
LLP 
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ALEXANDRIA REGIONAL PORT AUTHORITY COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES ALL GOVERNMENTAL FUND TYPES YEAR ENDED APRIL 30, 1997 

REVENUES Intergovernmental Operating and capital grants Red River Waterway Commission City of Alexandria Federal - Economic Development Louisiana Department of Development. and Transportation Charges for services Interest Total Revenues EXPENDITURES General government - current Salaries Auto allowance Payroll taxes and insurance Retirement Port marketing and development A(iministration Telephone, cellular charges and other office expenses/relocation Legal Accounting and audit Insurance Offloading/Uploading Membership and dues Travel Port maintenance and operating Miscellaneous Capital outlay General cargo facility and crane Crane cover and warehouse Bulk co~uodity handling facility Csrgo handling equipment and fencing Total Expenditures EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Operating transfers in (out) 

GENERAL FUNb 
$ 40,000 40,000 1,347 
86,562 ~537 182,446 

195 539 

CAPITAL PROJECTS FUNDS 
$157,320 143,959 307,254 
608,533 

345,604 69,568 126,026 J}5,055 596,253 
13,093) ]2,280 
12L280 ~]2,280 EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES (813 FUND BALANCES, BEGINNING OF YEAR FUND BALANCES END OF YEAR 271j333 $~70,529 

-0- -0- -0- The accompanying notes are an integral part of the financial statements 

EXHIBIT B TOTAL ~MEMORANDUI~ ONLY) 
$197,3;;C 40,0(C 145,3[( 

47,2(0 6,0[,0 7,9?( 4,0(0 ]6,5~!, 8,0(7 16, 6~ 8,84~ 7,5',~0 42,1 2 1,84: 3,6,, ~ 14,7,,4 

(81', 271L33~ $27 o ~,?,> 



 
ALEXANDRIA REGIONAL PORT AUTHORITY STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL GENERAL FUND YEAR ENDED APRIL 30, 1997 

REVENUES Intergovernmental Operating grants Red River Waterway Commission City of Alexandria Economic Development Charges for services Interest Total Revenues EXPENDITURES General government - current Salaries Auto allowance Payroll taxes and insurance Retirement Port marketing and development Administration Telephone, cellular charges, and other office expenses/relocation Legal Accounting and audit Insurance Of floading/Uploading Membership and dues Travel Port maintenance and operating Miscellaneous Total ExpendJ tures EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Operating transfers in (out) 

BUDGET ACTUAL 
$ 40,000 40,000 89,000 .1~_5000 184,000 
55,200 6,000 9,600 4,000 12,000 8,800 8,000 8,000 9,000 
1,500 5,000 52,900 4,000 ~000 

47,200 6,000 7,926 4,000 16,515 8,067 16,683 10,248 8,848 7,500 42,112 1,840 3,667 14,764 169 19.5,539 

EXHIBIT ( 
VARIANCE FAVORABLE iUNFAVORABI, 

8,000 -0- 1,674 -8~ (4,515 733 (8,683 (2,240 152 (7,500 (42,112 (340 1,333 38,136 3,83! (Ii,539 
0- (]3,093) (13,093 
]!00~97) ]~2,280 102,377 EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES (90,097) FUND BALANCE, BEGINNING OF YEAR FUND BA]~ANCE, END OF YEAR 27],333 $ ~236 

(8]3) 271,333 89,284 0 $270,520 $ 89,284 
The accompanying notes are an integral part of the financial statements 



ALEXANDRIA REGIONAL PORT AUTHORITY APRIL 30, 1997 NOTES TO FINANCIAL STATEMENTS 
A fund is a separate accounting entity with a self-balancing set of accoun~:. The Authority only has one fund classification - governmental. Governmental fui<b; are used to account for all or most of a government's general activities, includ~Lng the acquisition or construction of general fixed assets (Capital Projects Fund~). The General Fund is used to account for all activities of the general governm(Ilt not azcounted for in some other fund. An account group is a financial reporting device designed to prowid~ accountability for certain assets and liabilities that are not recorded in ~h{ funds because they do not directly affect net expendable available finane~!~3 resources. The General Fixed Assets Account Group is used to account for fi>Lc~ assets. The General Long-Term Debt Account Group is used to account for long-t~]~L debt. sis of accounti The accounting and financial reporting treatment applied to a fund determined by its measurement focus. Governmental funds are accounted for us a current financial resources measurement focus. With this measurement focus, e current assets and current liabilities generally are included on the balance she Operating statements present increases (i.e., revenues) and decreases (i. expenditures) ~n net current assets. 

lh i:q ]3' 
The modified accrual basis of accounting is used by the governmenta] f,17H types. Under the modified accrual basis of accounting, revenues are recogniv~cl when susceptible to accrual (i.e., when they become both mea~,urable and available:) . "Measurable" means the amount of the transaction can be determined, and "availabl ic' means the amount is collectible within the current period or ~oon enough thereaf~.i to be used to pay liabilities of the current period. Expenditures are recor~l~<] when the related fund liability is ~ncurred. All revenue types reported in th~ statements are susceptible to accrual. udaets and budgetarv accountin An operating budget, in accordance with generally accepted accountili<J principles, of proposed expenditures and the means of financing them was adopt~<i. The budget was adopted on a fund basis. Amendments, if any, are subject to bo~<~ apprcval, and the overall level of control is on the line item basi~. Apprcpriations expire at the close of the fiscal year to the extent not expend<<i. Project-length financial plans are adopted for the Capital Projects Fun] Because these non-operating financial plans primarily serve as a management cent] function, no comparison between budgeted and actual amounts for funds budgeted this basis is provided in this document. 



ALEXANDRIA REGIONAL PORT AUTHORITY APRIl, 30, 1997 NOTES TO FINANCIAL STATEMENTS 
Before the beginning of the fiscal year, the proposed budget, prepared by ~ h~. Executive Director of the Alexandria Regional Port Authority, is presented to ~h~. Board of Conm~issieners for review and approval. The budgeted amounts presented Jr the financial statements represent the latest amended budgeted amounts. Cash and certificate of deDosit Cash includes amounts in demand deposits as well as short-term investments wt a maturity date within three months of the date acquired by the government. The certificate of deposit is stated at cost, which approximates market valu~ Fixed assets General fixed assets are not capitalized in the funds used to acquire :~ construct them. Instead, capital acquisition and construction, if any, ~,I< reflected as expenditures in governmental funds, and the related assets ~l~ reported in the Genera] Fixed Assets Account Group. All purchased fixed assets ,i~ stated at cost. Donated fixed assets are valued at their estimated fair mark(~1 value on the date received. The costs of normal maintenance and xepairs that do not add to the value of asset or materially extend asset lives are not capitalized. Assets in the Gene Fixed Assets Account Group are not depreciated. Compensated absences Vested or accumulated vacation and sick leave that is expected to be liqu~d&i[< :3 with expendable available financial resources is reported as an expenditure arll a~ fund liability of the governmental fund that will pay it. Amounts of vested (,: accumulated vacation and sick leave of governmental funds that are not expected ~ c be liquidated with expendable available financial resources are reported in th< Genezal Long-Term Debt Account Group. NO accrued current expenditures are repo~ t ~fi in the governmental funds. l,onq-Term obligations Long-term debt is recognized as a liability of a governmental fund when For long-term obligations, only that portion expected to be financed expendable available financial resources is reported as a fund liability governmental fund. [In the current report, all obligations are reported in t'J~ General Long-Term Debt Account Group due to the nature of the terms of t ~i~ agreement. (See Note 6 ) 



ALEXANDRIA REGIONAL PORT AUTHORITY APRIL 30, 1997 NOTES TO FINANCIAL STATEMENTS 
Short-term Interfund Receivables/Payables D~aring the course of operations, numerous transactions occur between individual[ funds for goods provided or services rendered. These receivables and payables s~ ~: classified as "due from other funds" or "due to other funds" on the balance shect Interfund transactions Quasi-external transactions, if any, are accounted for as revenues ~>: expenditures. Transactions that constitute reimbursements to a fund ~c~ expenditures :[nitially made from it that are properly applicable to another fL:n::I are recorded as expenditures in the reimbursing fund and as reductions ~~f expenditures in the fund that is reimbursed. All other interfund transactions ~6 reported as operating transfers. Memorandula only-total columns Total co]umns on the general purpose financial statements are captJoI~c~ "memorandum only" to indicate that they are presented only te facilitate financ:ial analysis. The data in these columns do not present financial position or resu['t~ of operations in conformity with generally accepted accounting principles. NeJth~ ~ is such data comparable to a consolidation. Estimates The preparation of financial statements on a modified ca~%h basis of account I~I requires management to make estimates and assumptions that affect certain repot* ~ <I amounts and disclosures. According/y, actual results could differ from th~:,~ estimates. 3. CASH AND CERTIFICATE OF DEPOSIT Under state law, the Authority may deposit funds with a fiscal agent b~i~ organized under the laws of the State of Louisiana, the laws of any other state :in the Union, or thE! laws of the United States. The Authority may invest in UrlJt~<l States bonds, treasury notes, or certificates and time deposits of state ba:ik~; organized under Louisiana law and national banks having principal offices ill Louisiana. 



ALEXANDRIA REGION;LL PORT AUTHORITY APRIL 30, 1997 NOTES TO FINANCI2~ STATEMENTS 
At April 30, 1997, the Authority had. cash and certificates of deposits tota]i $271,6,00 as follows: Cash Certificates of deposit $171,00C 100~ O. C $271,0(}C At year end, the carrying amount: of the Authority's deposits were $271,000 and bank balances were $276,612. A suiim~ary of collateralization of bank balanc. is presented below. Insured (Federal deposit insurance) Uncollateralized (In accordance with GAAP; However a]l balances are collateralized in accordance with state law. - See below) 

$200,00( 
$273,6] These deposits are stated at cost, which approximates market. Under stst(~ law, these deposits (or the resulting bank balances) must be secured by fede].~[ deposit insurance or the pledge of securities owned by the fiscal agent bank. ~5! market value of the pledged securities p]~s the federal deposit insurance must ~ all times equal the amount of deposit with the fiscal agent. The uncollatera]iz~d amount shown above is secured by pledged securities held in the name of pledgJ n:i fiscal agent bank in a holding or custodial bank. Even though this amount ~:: considered uncol]atera]ized under GAAP, Louisiana Revised Statutes impose ~ statutory requirement on the custodial bank to advertise and sell the pledq<d securities within i0 days of being notified by the City that the fiscal agent h~:~ failed to pay deposited funds upon demand. 4. RECEIVABLES Receivables consist of the following at April 30, 1997 

Intergovernmental City of Alexandria Red R~ver Waterway Commission Louisiana Department of Transportation and Development 

0 

CAPITAL GENERAL PROJE("]'I{ FUND FUNDS 
$20,000 $ 
$20,000 

4 , (' "/0 
i00z499 $104,!69 



ALEXANDRIA REGIONAL PORT AUTHORITY APRIL 30, 1997 NOTES TO FINANCIAL STATEMENTS 
6. GENERAL LONG-TERM DEBT In connection with the transfer of the assets as described in Note 5, ~ ~ I ' Authority assumed an outstanding liability payable to the Red River Water~'By District (governed by the Red River Waterway Commission). The District loaned ~: the City of Alexandria the sum of $306,000 on December 5, 1986, in accordance wit!; a supplemental agreement effective April ]8, 1986, for development of the Port of Alexandria. The terms of the supplemental agreement state that the City ~,~! obligated to repay the District with interest at the rate of nine percent (9%) } (i annum from revenues generated by the Port starting upon completion of the Pol t. In accordance with the "Memorandum of Cooperative Endeavor" dated February 24, 1993, between the District and the Authority, this debt will be forgiven if lh< port is operationalI by June 30, 2000. Pursuant to an agreement dated February 11, 1985, and a supplement ~] agreement dated September 23, 1985, the District reimbursed the City of Alexand~ J ~: $2,000,000 fo[ "Differential Costs" relative to the development of the Port. The!H: agreements provide for an obligation to repay the $2,000,000 with interest at nz i~( percent (9%) only in the event that the Port is not completed within the time fr~i~c provided in the Act of Donation of the port site from Guaranty Realty CorporatJo: to the City of Alexandria. Pursuant to the "Memorandum of Cooperative Endeavor" dated February /I4 ! 1993, between the District and the Authority, the District will provide fundziI~{ of up to $350,000 for Phase IIA to provide the local match for a construction gr~llt from the State of Louisiana. This agreement provides for an obligation to re;.~} the funding with interest only in the event that the Port Js not operational }} June 30, 2000. It is the opinion of management and the funds provided for Phase IIA of the Authority. Only in the event by June 30, 2000, as noted previously, and payable. 

that the initial reimbursement of $2,000,(~0( represent at present a contingent liabilt} that the Port should not become operatio:~6~] would the amount revert to an obligation<hl~ 
Furthermore, the "Memorandum of Cooperative Endeavoz 'I agreement provi<i~ !~ that ~ii funds previously advanced and leaned by the District to the Authority ~,i d to the City of Alexandria shall be declared a grant and a non-recoverab]~ expenditure by the District upon the Port achieving operatienal status as def~!~ 1 in the agreement; thus, repayment of any and all sums to the District is conside ~:I hSghly unlikely under present conditions. Management has certified that the p~I is fully operational and all required documents have been filed with the Red RJ,.,(I Waterway District. The Red River Waterway Commission has acknowledged that th! port is operational and has instructed legal counsel to complete the docume~t! necessary to forgive repayment of all sums previously advanced. 

12 



ALEXANDRIA REGIONAL PORT AUTHORITY APRIl, 30, 1997 NOTES TO FINANCIAL STATEMENTS 
In addition to the above, the Authority's obligation relative to ~he liability for compensated absences is reported as a general obligation debt. CHANGES IN LONG-TERM DEBT Daring the year ended April 30, ]997, the following changes occurred long-term debt. 
General Long-Term Debt Red River Waterway Com~nission Compensated absences 

BALANCE 95/01/96 ADDITIONS 
$306,000 -0- $306,000 $ -0- 15,733 $15,733 

BALANC} REDUCTIONS 04/30/9"~ 
$-0- -0- $-0- $306,000 15, /~ $32] , 2~<~ Annual debt: service requirements are not shown since debt to the Red RJvc:~ Waterway Commission is unlikely to be repaid. 7. INDIVIDUAL RETIREMENT ACCOUNT The Port Authority deposits directly into an investment account ten perc~mt (]0%) of gross salary for its sole employee as a retirement benefit. 

13 
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pM<+~H PAYNE, MOC)RE & I lfiRRINGTON. LI.P 

INDEPENDENT AUDITOR'S REPORT ON SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE 
Board of Commissioners Alexandria Regional Pert Authority 
We have audited the general purpose financial statements of the A]exandria Reg]o Port Authority, Alexandria, Louisiana, as of and for the year ended April 30, ]9 and have issued our report thereon dated August 8, 1997. These general pu~:p financial statements are the responsibility of the Alexandria Regional P Authority's management. Our responsibi3ity is to express an opinion on th general purpose financial statements based on our audit. We cendueted our audit in accordance with generally accepted auditing standar:~! ; Government Auditing Standards, issued by the Comptroller General of the unJ~ (,] States; and the provisions of offie~ of Management and Budget Circular A-] '! , "Audits of State and Local Governments. " Those standards and OMB Circular A-i ; require that we plan and perform the aud:[t to obtain reasonable assurance ab,ll whether the g(-~nera] purpose financial ~;tat(..ments are free of material misstateiiLe ~! An audit includes examining, on a test basis, evidence supporting the amounts .LIL disc]osures in the general purpose financial statements. An audit also inc]ui+! assessing the accounting principles used and significant estimates mad< I ~ management, as well as evaluating the overall financial statem~.~nt presentaiJ ,i,. We believe that our audit provides a reasonable basis for our opinion. Our ~ludit was conducted for the purpose of forming an opinion on the getlc purpcse financial statements of the Alexandria Regional Port Authority, tak6n a whc,le. The accompanying Schedule of Federal Financial Assistance is pres~tl for purposes of additional analysis and is not a required part of the geil( purpcse financial statements. The information ill that schedule has been subj,:c: to the auditing proced6res applied in the audit of the general purpose finatlc" statements and, in our opinion, is fairly presented in all material respeci'.; relation to tile general purpose financial statements taken as a whole. 

August 8, 1997 ~ARVIN A IflNiAg. [[A E FR[O ~ANOON, C P t, [R~SIF SASSIe CPA 
EOB[AI t Llllr+N [PA Ro+~t W [tVO~. t P A OAt[ P ~[!,ttll [ P ~ 1 REB[t~A B. HORRIS, [.P.A ~ICH~EL ~ IUKIAU. [ PA I PAUl HO00. [ PA 16 419 METRO ORIVE ~ P.O. ~{IX 132[1[I ~ AL[XARgRI,~. L~ 1i 37 
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PAYNE, belOORE & I iERI<ING ION. LI.P 

INDEPENDENT AUDITOR'S R/~PORT ON INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of Cog~nissioners A] exandria Regi ona] Port Authority 
We have audited the general purpose financial statements of the Alexandria Regio Port Authority, Alexandria, Louisiana, as of and for the year ended April 30, ]9 and have issued our report thereon date4 August 8, 1997, We conducted our audit in accordance with generally accepted auditing standards Government Auditing Standards, issued by the Comptroller Genera] of the UnJ States. Those standards require that we plan and perform the audit to obt reascnable assurance about whether the genera] purpose financial statements free of material misstatement. The management of the Alexandria Regional Port Authority is responsible !<! establishing and maintaining an internal control structure. In fulfilling i ~i: responsibility, estimates and judgments by management are required to assess '!,, expected benefits and related costs of internal control structure policies !: procedures. The objectives of an internal control structure are to piovib manacement with reasonable, but not absolute, assurance that assets are safegua~ ~,: agail:Lst loss from unauthorized use or disposition, and that transactions .: < executed in accordance with management's authoriza< ion and recorded properly permit the preparation of general purpose financial statements in accordance w::) genelally accepted accounting princJp]eE~. Because of inherent limitations ill .hi~ intelnal control structure, errors or irlegularJties may nevertheless occur and :.,: be detected. Also, p~ojection of ally evaluation of the structure to future pe~ J is subject to the risk that procedures may become inadequate because of change.~ conditions or that the effectiveness of the design and operation of policies: ~:~, procedures msy deteriorate. In planning and performing our audit of the general purpose financial statemc of the Alexandria Regional Port Authority for the year ended April 30, 1997, obtained an understanding of the internal control structure. With respect to internal control structure, we obtained a~l understanding of the design of relev MARVtK A J,i~EX[ EFA ' I~ FR[O hM~OW. ~ P l, [RNISI f SASSER gPA 
RflBIR1 [. [IIIQN. gPA RDBERI W I]VflBK g PA [Ikl[ P [1[ '~ltll [ PA 

~IBI[C~ ~. t, fORIS CPA ~ItHA[I A J~NEkU. ~PA 19 419 M[1R9 DRIV[ ~ PD ~ox 13200 ~ ALEXA~ORIA. IA i!1~ 32~ PH: (1181 443 IB93 ~ TAX I~l~ -"~ IZI 



PM~,~H PAYNE. MOORE & HERRINGTON, LLP 
Board of CommJssioners Alexandria Regional Port Authority 
polic[es and procedures and whether they have been placed in operation, and '~ assessed control risk in order to determine our auditing procedures for the purp<: of expressing our opinion on the general purpose financial :~;tatements and noi provide an opinion on the internal control structure. Accordingly, we do n express such an opJnion. Our consideration of the internal control structure would not necessarily disc]< all matters in the internal control structure that might be material weaknes~ under standards established by the American Institute of Certified Pub] Accountants. A material weakness is a condition in which the design or opera% J of one or more of the internal control structure elements does not reduce to: relatively low level the risk that errors and irregularities in amounts that wo~ be material Jn relation to the general purpose financial statements being audJl may occur and not be detected within a timely period by employees in the no~ll course of performing their assigned functions. We noted no matters involving t internal control structure and its operation that we eon~.ider to be materJ weaknesses as defined above. This report is Commissioners. distribution is However, this not ]Jmited. 

August 8, 1997 
/dP 
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of management and the matter of public record Board and 
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In p]anuing and pc-~rformJng our audit fer the year ended Ap]:il 3 0, 19 9 7, considered the.~ internal control structure ef the Alexandria Regional Port Author in order to determine our auditing pxoeedures for the purpose of expressing opinion on the general purpose financial statements of the Authority and to ~e}) on the internal control structure in accordauc(~ with OMB Circular A-128. T: report addresses our consideration of internal control structure policies .: procedures relevant to compliance with requirements applicable to the fede! financial assistanee program. We have addressed internal control struc~t policies and procedures releva~t to our audit of the general purpose fina]~c statements ]n a separate report dated August 8, 1997. The management of the Alexandria Regional Po~:t Authority is responsible establishing and maintaining an internal] control structure. In fulfilling t responsibility, estimates and judgments by management are required to assess expected benefits and related coats of internal control structure policies procedures. The objectives of an internal control structure are to prey management with r(-~asonable, but net absolute, assurance that ~ssets are safegua~: against loss from unauthorized use or disposition, that transactions are exectl 
MARVIN k JuKIku. I P A ROBIR] [ [1110~, [PA RDBER1 W O~'OR,~K. [.P.A. ~AL[ P DE SIH[ [PA 

REgEC~/~ It MSRRli E.P.l MI[HA[I A JU~[/~U. [PA. [ PA~I HOOt< [PA 22 419 M[]H Orly[ ' PD 8,X 13200 ~ AL[XANDI~IA IA I! ]l ';It (31~) 443 1B93 ~ I,~X: !31B ~lJ !5 



PM'~H PAYNE. MOORE & PIERRINGTON. LLP Board of Commissioners Alexandria Regional Port Authority 
in aczordance with management's authorization and recorded properly to permit t h preparation of general purpose financial statements in accordance with generall ii accepted accounting principles, and that federal financial assistance programs ~!~ managed in compliance with applicable laws and regulations. Because of inhe]( ::~ limitations in any internal control structure, errors, irregularities, or instan< ~ : of noncompliance may nevertheless occur and not be uetected. Also, projection <f any evaluation of the structure to future periods is subject to the risk ~I ~t proce/ures may become inadequate because of changes in conditions or thai: ~ L, effectiveness ef the design and opez ation of policies and procedures If<> deteriorate. For the purpose of this report, we have c3assified the significant internal cent] structure policies and procedures used in administering the federal financ assistance program in the following categories Accountina Controls Cash; Revenue and receivables; Expenditures for goods and services and payable; and Property and capital expenditures; Administratiw~ Controls Budgel accoul Po]iti( activity; Davis-Bacon act; Civil rights; Cash management:; Federal financi~ reports ; All owable costs/cost princip] es ; Drug-free workplace act: ; Adm] nistrat i \ requirements; Types of services allowed or unallowed; and Matching, level < effort, and/or earmarking requirements. For a]l of the internal control structure categories listed above, we obtained understanding of the design of relevant policies and procedures and dete] lid whether they have been placed in operation, and we assessed control risk. During the year ended April 30, 1997, no major federal financial assistance the Alexandria Regional Port Authority programs and expended one hundred perc (100%) of its total federal financial assistance under the following fedr~ financial assistance program: U.S. Department of Commerce Economic Deve]oplu Administration - Public Works and Deve]opment Facilities. We performed tests of controls, as requi]ed by OMB Circular A-128, to evaluate effectiveness of the design and operation of internal control structure polJc and procedures that we considered re] evant to preventi ng or detecting mat~] noncompliance with specific requirements, general requirements, and requireme governing claims for advances and reimbursements and amounts claimed er used matching that are applicable to the aforementioned nonmajor federal financ assistance program. Our procedures were less in scope than would be necessary render an opinion on these internal control structure policies and proeedu~ Accordingly, we de not express such an opinion. 
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PM,~~H PAYNE, MOORE & HERRINGTON, LI_P Board of Colnmissioners Alexandria Regional Port Authority 
Our consideration of the in administering federal internal control structure financial assistance would policies and procedures u~,:i not necessarily disclose ~,] matters in the J nternal control structure that might constitute material weaknes~ ,: under standards established by the American Institute of CertifJ ed l'u I-C Accountants. A material weakness is a reportable condition in which the design <::E operation of one or more of the internal control structure elements does not redt ~,~ to a relatively low level the risk that noncompliance with laws and zegulatJ(n:: that would be material to a federa] financial assistance program may occur and ~ <1 be detected within a timely period by employees in the normal course of perfo~nl i>: thei] assigned functions. We noted no matters involving the internal coniJ ~1 structure and its operations that we consider to be material weaknesses as defJl above. This report is intended for the infozmation of management and the Con~nissJoners . However, this report is a matter of public record distribution is not limited. 

August 8, 1997 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON AN AUDIT OF GENERAL PURPOSE FIN~NCIAL STATEMENTS pERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITZNG STANDARDS 
Board of Commissioners Alexandria Regional Port Authority 
We have audited the general purpose financial statements of" the Alexandria Region~ Port A~!thority, Alexandria, Louisiana, as of and for the year ended April 30, 199 and have issued our report thereon dated August 8, 1997, We oend%leted our audit in accordance with generally accepted auditing standards az: : Government Auditing Standards, issued by the Comptroller General of the Unite : States. Those standards require that we plan aud perform the audit to obts/ reasonable assurance about whether the financial statements are free of materia misstatement. Compliance Alexandria management. statemeDts 

with laws, regulations, contracts, and grants applicable to th Regional Port Authority is the responsibil~ty of the Aut:hor~ty' As part of obtaining reasenab]e are free of material misstatement, assurance about whether the financ]a we performed tests of the Authority' compliance with certain promisions of ]a~s, xeg~lations, contracts, and grants However, the objective of our audit of the general purpose financial statements wa not to provide an opinion on overall compliance with such provisions. Accordingly we do not express such an opinion. The results of our tests disclosed no material instances of noncompliance that a: required to be reported under Government Auditing Standards. 
This report is intended for the information of management and the Board (>~ ConunissJ oners. However, this report is a mattes of publJ c record a11d i ~ ~: distribution is not l~mited. 

August 8, 1997 ~dARYJN l JlNIAI, CPA 
[RNISI I IASSII [ I A 
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PM+~tl PAYNh, M<)OV.E & HERRINGTON, LI+P ~[HTIFI[O PUIIIIC AC[',OUHTAHTS 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH THE GENERAL REQUIR~IMJ~NTS APPLICABLE TO ITS FEDERAL FINANCIA/, ASSISTANCE PROGRAM 

Board of Commissioners Alexandria Regi0na] Port Authority 
We have audited the gen~~ral purpose financial statements of the Alexandria Region Port A/thority, Alexandria, Louisiana, as of and for the year ended April 30, 199 and have issued our report thereon dated August 8, 1997. 
We have applied procedures to test the Aathority's compliance requirements applicable to 5ts federal financial assistance identified in the Schedule of Federal FJnancia] Assistance, 

with the program, fol]owi ! which :.: for the year end April 30, 1997: Political activity; Davis-Bacon act; civil rights; Ca management; Federal financial reports; Allowable costs/cost principles; Drug-fl workplace act ; arid AdmJ nistrative requJ resents. our procedures were ]imited to the applicable procedures described in the Off i< of Management and BudgE~t's "Compliance ~upplement for Single A~dits of State a; Local (;overnments". Our procedures wer6~ substantially less in scope than an aud/: the objective of which is the expression of an opinion on the Author]ty' compliance with the requirements listed in the preceding paraqraph. Accordingl~ we do not express such an opinion. with respect to the items tested, the results of those procedures disclosed i material instances of noncompliance with the requirements listed in the seco~ paragraph of this report, with respect to items not tested, nothing came to o~ attention that caused us to believe that the Alexandria Regional Port Authority h~ not complied, in all material respects, with those requirements. 

August 
H F~[O ~A~OOW, [P.A [~K[S[ F SASSIR. [PA 

intended for the infermation of management and the Board c However, this report i s a matter of pub] ic record and i t not ] ~mited. 

8, 1997 
ROB[RI W Oyo~iK 6 P A IJAL[ P ~[ 5[it[ [PA 
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AYNE, MOORE & HERRINGTON, LLP 
INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS 

Board of Commissioners Alexandria Regional Port: Authority 
We have audited the general purpose finaneia] statements of the Alexandria Region Port Authority, Alexandria, Louisiana, as of and for the year ended April 30, ]99 and hsve issued our report thereon dated August 8, 1997. In connection with onr audit of the general purpose financial statements Alexandria Regional Port Authority, Alexandria, Louisiana, and with ( ~ consideration of Alexandria Regional Polt Authority's control structure used admin] ster federal fJ nancial assistance programs, as required by Office Management and Budget Circular A-128, "Audits of State and Local Governments", w selected ce~ tain transactions applicable to certain nonmajor federal financJ assistance programs for the year ended Apr51 30, ]997. As required by OMB Circu] A-128, we have performed auditing procedures to test compliance with t: requirements governing types of services allowed or unallowed; and eligibi]i~} that are applieable to those transactions. Our procedures were substantially ](.! in scope than an audit, the objective of which is the expression of an opinion A] exandria Regional Port AuthorJ ty' s compliance wi th these requiremen~ : Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed materS al instances of noncompliance with the requirements listed in the preced5 paragraph. With respect to items not tested, nothing came to our attention tl caused us to bell eve that Alexandria Regional Port Authority, A1 exand~ 5 Louisiana, had not complied, in all material respects, with those requirements This report is intended for the information of management, and the Board Commissioners. However, this report: is a matter of public record and J distribution is not limited. 

August 8, 1997 HAUYtl A luIRU. C P ,1 ~1 FRID RAUIIUW CPA IIIIBRI l lilI0'4. EP.A ROB[RI W [IVtRAI ~ P] OAL[ P OL SlLLL. [ P A 
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