
We also performed procedures on the internal control structure and its operation used to administer federal award programs which we reported to management of PFIlLMAT in a report dated August 9, 1996. This report is intended for the information of management and others within the organization, and the U.S Department of Agriculture. However, this leport is a matter of public record and its distribution is not limited. 
August 9, 1996 
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Permanent restriction---A donor-imposed restriction that stipulates that resources be maintained permanently but permits the use of all or part of the income derived. SFAS No. 124 requires that investments in equity securities with readily determinable fair values and all invesUnentS in debt securities be reported at fair value with gains and losses included in the statement of activities. Use ofEstlmates' - The preparation of financial statements in conformity with generally accepted accounting principles requires managemcot to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. Cash Equivalents - Cash equivalents include all cash and temporary investments which are both readily convertible to known amounts of cash and so near maturity that there is insignificant risk of changes in value. Investments - Investments are recorded at cost, if purchased, or, if acquired by gift, at market value on the date of receipt. Provision is made for losses expected to be realized on investments during the period in which the decline in value appears to be permanent. Property - Property is carried at purchased cost or appraised values when acquired by donation or girl. Depreciation is provided on a straight-line basis over the estimated useful lives of the assets. Leasehold improvements are amortized over the estimated useful lives of the improvements. The estimated useful lives in determining depreciation follow: Building and improvements Equipment and furnishings 40 years 5 years Income Taxes - No provision has been made for income taxes as PHILMAT is incorporated as a non-profit organization and is exempt fi'om income taxes under Section 501(c)(3) of the Internal Revenue Code. Fair Value of Financial Instruments -. The carrying value of PHILMAT's financial instruments including cash, money market accounts, grants receivable, and funds held for affiliates is a reasonable estimate of their fair value. The fair value of PI~LMAT's investments is $4,022,000. Reclass~catlons - Certain reclassifiealions have been made to prior year balances in order to c~onform with current year classifications. 2. CONTRIBUTIONS RECEIVABLE Unconditional promises are included in the financial statements as contributions receivable and revenue of the appropriate net asset category. Unconditional promises are expected to be realized in the following periods In one year or less I.x;ss allowan~~e Total -6- 
$51,318 (1,0_29 $ 50~292_ 



Contributions receivable are restriclx.~l for the following purposes at June 30, 1996 Future time periods $ 50292 

Investments at June 30, 1996 consist of mutual funds with a markct value and cost of $4,022,000 and $3,660,000, respectively. At June 30, 1995, the mutual funds had a market value and cost of $4,367,000 and $4,077,000, respectively. 4. PROPERTY Property at June 30, 1996 and 1995 is sunmmrized as follows 
Land Buildings and improvements Equipment and furnishings Accumulated depreciation Property - net 5. PENSION PLAN 

1996 1995 $ 285,631 1,995,804 89,926 2,371,361 400.477 $1.970.884 
$ 298,800 2,027,425 63 9~_43 2,390,168 350.919 

Substantially all employees are covered by a defined contribution plan, administered by the Archdiocese Contributions to the plan on behalf of the employees for the years ended June 30, 1996 and 1995 approximated $10,000. It is the policy of PHILMAT to fund pension cost accrued. 
6. RELATED PARTY TRANSACTIONS The Archbishop of New Orleans serves as president of the Roman Catholic Church of the Archdiocese of New Orleans, a Louisiana corporation. I-Ie also serves as president of PHILMAT and all other corporations, boards of trustees and separate activities sponsored by, or operated under the auspices of, the Aa:chdioccse of New Orleans. In the normal course of operations, the Archdiocese of New Orleans has made and will, when necessary make available to these separate corporations and activities specific assistance in the form of operating subsidies, loans, use of facilities and/or administrative support. 7. COMMITMENTS Food for Families receives a substantial amount of its support pursuant to a contract with Louisiana Depmlment of Health and Hospitals (LDtlH). A significant reduction in the level of this support, if tiffs were to occur, may have a material effect on the program. Food for Families is required to submit reports to substantiate the support received. These reports are subject to audit and/or approval by LDHH -7- 



8. FUNCTIONAl, EXPENSES Expertses incurred were for: 

Program Services: Subsidies to Centers Incarnate Word Center St. John the Baptist Community Center St. Louis Community Center St. Philip Social Apostolate St. Monica Social Apostolate St. Mary of the Angels Social Apostolate Our Lady of Lourdes Senior Center Commodity Supplemental Food and Warehouse Ilead Start Warehouse Food Programs Second Harvesters Food Bank Summer Wit~ess Neighborhc<~ Housing Program for the Elderly SPUR CDBG Adult Literacy Program CDBG Senior Enrichment Emergency Food and Shelter Campaign ff~r Human Development l~ucation Program Daughters of Charity Neighborhcxxl Health Participation St. Phillips Programs Child and Adult Care Food Program Homeless Prevention - SESG 

Allocated Management Program and Services General Tota 
$ 97,550 $ 5,678 $ 103,228 $ 115,965 134,730 86,547 114,018 62,926 97,384 120,826 3,333,288 595,790 31,338 37,040 118,599 34,269 29,178 21,059 34,877 11,072 39,311 20.128 
175,248 
99,527 32,000 

7,842 5,038 6,637 3,663 5,669 7,033 194,027 34,680 1,828 2,152 6,904 1,995 1,696 1,224 2,027 652 2,288 1,172 
10,201 
5,278 1.862 

TOTAL PROGRAM SERVICES $_5~326t705 $ 309r546 

-g. 

142,572 91,585 120,655 66,589 103,053 127,859 3,527,315 630,470 33,166 39,192 125,503 36,264 30,874 22,283 36,904 11,724 41,599 21,300 
185,449 
104,805 33.862 
$5.636.251 

141,223 80,932 123,885 68,(186 82,204 128,256 3,951,818 758,421 2,483 1,103 273,255 58,435 26,058 40,814 7,739 12,527 32,733 22,516 
116,308 23,932 



S',daries Payroll taxes Stafftraining and development Building maintenance Supplies FJinge benefits Communications Transportation Professional services Other Special projects Functions Computer expense Copier expense Insurance Flood expense: Personnel recnfitment Staff Development Corp. Collaborative planning process 

Fund Raising 
$ 176,486 13,392 7,641 18,018 7,150 19,535 2,585 1,545 12,234 902 4,309 
(1,116) 6,248 30,125 2,159 4,897 6.240 312,350 Allocations to program services and fund raising __(~12,3~ TOTAL 

$ 170,572 12,951 12,255 22,686 8,494 20,094 8,829 1,514 10,228 1,220 
95 1,250 498 

5,647 33,244 1,200 
12,383 5,251 2,302 

270,686 60,027 
(270,686) $ $ 

-9- 

3,174 24,266 1,470 
5,710 5,677 1,205 

2,804 ___ 2,578- $ 62,831 $ 53,980 



Deloitte& Touche LLP Suite 3700 ]elephone: (504) [~11 2727 One Shell Square f acsindle (!~04) !~(~1 /2.()B 701 Poydras Street New Orleans. Louisiana 70139-3700 
INDEPE'NDENT AUDITORS' REPORT ON THE SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE 
Most Reverend Francis B. Schulte, D.D., President PHILMAT, Inc. New Orleans, Louisiana We have audited rite financial statements of PHILMAT, Inc. (PIilLMAT) as of and for the year ended June 30, 1996, and have issued our report thereon dated August 9, 1996. These financial statenlents are the responsibility of the management of PHII_,MAT. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditi_[~ Stand rLds_, issued by the Comptroller General of the United States. Those standards require that we, plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for the purpose of fore'ring an opinion on the financial statements of PHILMAT taken as a whole. The accompanying Schedule of Federal Financial Assistance for the year ended June 30, 1996, is presented for purposes of additional analysis and is not a required part of the basic financial statements. This schedule is the responsibility of PHILMAT's management. Such schedule has been subjected to the auditing procedures applied in our audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to the basic financial statements taken as a whole. This report is intended for the infommtion of management and others within the organization, and the U.S. Department of Agriculture. However, rids report is a matter of public record and its distribution is not limited. 
August 9, 1996 
DeloltteTouche Tohmatsu Internation31 
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PHILMAT, INC. 
SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE YEAR ENDED JUNE 30, 1996 

MAJOR PROGRAMS: U.S. Department of Agriculture passed through the State of Louisiana Department of Health and Hospitals - Commodity Supplemental Food and Warehouse Program 

Identifiable Federal Federal Revenue on CFDA# Expenditures Accrual Basis 

10.557 $3,333,288 $ 3,268,146 U.S. Department of Health and Human Services passed through Total Community Action - Head Start Program 13.600 Total major programs 595,790 595~790 3,929,078 3 863,936 
N ONMA.IOR PROGRAMS: Passed through local agencies: Department of Agriculture - Child and Adult Care Food Program 10.558 99,527 100,56 Federal Emergency Management Agency - Emergency Food and Shelter National Board Program 83.523 11,072 11,072 Cormnunity Development Block Grants - Summer Witness Program - Adult Literacy Program - Senior Enriclunent Program 14.219 14.218 14.218 U.S. Department of Housing and Uxban Development - State Emcrgancy Shelter Grant Program None Total nonmajor programs TOTAl, FEDERAL FINANCIAL ASSISTANCE 
See notes to schedule of federal financial assistance 

51,070 21,059 34,877 51,070 21,059 34,877 
32,000 32~000 249.605 



PHILMAT, INC. 
NOTES TO FINANCIAL STATEMENTS YEAR ENr)ED JUNE 30, 1996 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Organization - PH/LMAT, Inc. (PHILMAT) is the corporate title for the Office of the Social Apostolate, an organization npemted and controlled by the Roman Catholic Church of the Archdiocese of New Orleans (Archdiocese) and organized to provide non-sectarian community services to individuals residing within New Orleans, Baton Rouge, Lafayette and Houma. A significant portion of the revenues of PHILMAT are contributions received in lesponse to an annual appeal, and are restricted in use for the purpose set forth above. The ~~ommodity supplemental food and warehouse program, Food for Families, distributes food provided by the United States Department of Agriculture to eligible women, infants, children and senior citizens, who are classified as low income faJmlies and vulnerable to malnutrition. This service is provided under a contract between PHILMAT and the Louisiana Department of Health and Hospitals (LDHH), with PHILMAT acting as the local agent. The I)epartment of Health and Human Services provides funds to PHILMAT for the Head Start Program, which provides a full range of services to 185 children in three sites and appropriate support services to participants' families. The services provided include educational, social services, parent involvement, medical, dental, nutrition, and mental health. The low-income housing program, Neighborhood Housing Program (NHP), owns and rents six double shotgun homes to low-income individuals and/or families. The rental properties are managed by an independent real .ty company and certain subsidies are provided to participants by Housing Authority of New Orleans and other organizations. Basis o.fPresentatlon - The accompanying financial statements have been prepared on the accrual basis of acoounting and in accordance with the principles of not-for-profit accounting. During 1995, PHILMAT adopted the provisions of Statement of Financial Accounting Standards (SFAS) No. 116, "Accotmting for Contributions Rex~eived and Contributions Made," SFAS No. 117, "Financial Statements of Not-for-Profit Organizations" and SFAS No. 124, "'Accounting for Certain Investments Held for Not-for-Profit Organizations." SFAS No. 116 requires that unconditional promises to give (pledges) be recorded as receivables and revenues and requires the organization to distinguish between contributions received for each net assets category in accordance with donor-imposed restrictions. SFAS No. 117 establishes standards for external financial reporting by not-for-profit organizations and requires that rc~sourcos be classified for aeeoanting aad reporting purposes into three net asset categories according to externally (donor) imposed restrictions. In addition, PHILMAT is required to present a statement of cash flows. A description of the three net assets categories follows: Uarestrieted--Assets and contributions that are not restricted by donors or for which there are no ~esarictions. Temporary lestrietion~A donor-imposed restriction that permits the organization to use the donated assets as specified. The use of the assets is restricted until passage of time or by actions of the organization. -5- 



Deloitte& Touche LLP Suite 3700 Telephone: (504) 581-2727 One Shell Square Facsimile: (504) 561 7293 701 Poydras Street New Orleans. Louisiana 70139 3700 
INDEPENDENT AUDITORS' REF'ORT ON THE INTERNAL CONTROL STRUCTURE BASED ON THF AUDIT OF THE FINANCIAL STATEMENTS 
Most Reverend Francis B. Schulte, D.D., President PHILMAT, Inc. New Orleans, Louisiana We have audited tile financial statements of PH/LMAT, Inc. (PHILMAT) as of and for the year ended June 30, 1996, and have issued our report thereon dated August 9, 1996. We conducted our audit in accordance with generally accepted auditing standards and Government Au_diting Standard~, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are ficc of material misstatement. The management of PHILMAT is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judginents by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against Joss from unauthorized use or disposition, and that transactions are executed in aoeordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures nmy become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. In planning and performing our audit of the financial statements of PHILMAT for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure tlmt might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a reportable condition in which the design or operation of the specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounls that would be material in relation to the financial statements being audited may occur and not be detected wilJtin a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as def'med above. DeloltteTouche T0hmalsu International -13- 



Deloitte & Touche LLP 
NDEPENDENT AUDITORS' REPORT 
lvlost Reverend Francis B. Schulte, D.D., President PHILMAT, Inc. New Orleans, Louisiana. 

Suite 3700 lelephone: (504) 581-2727 One Shell Square Facsimile: (504) 561 7293 701 F~aydras Stree! New Orleans, Louisiana 70139-3700 

We have audited the acx~ompanying statement of financial position of PHILMAT, Inc. (PHILMAT) as of June 30, 1996, and the related statements of activities and cash flows for the year then ended. We previously audited and reported upon the financial statements of PHILMAT for the year ended June 30 1995, which condensed statements are presented for comparative purposes only. These financial statements are the responsibility of the maluagement of PHILMAT. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Sta!adards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles use~l and sigrtificant estimates made by maxmgement, as wall as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of PHILMAT as of Jtm(; 30, 1996, and the changes in its net assets and its cash flows for the yea[' then ended in conformity with gene[ally accepted accounting principles. As discussed in Note l to the financial statements, during the year ended June 30, 1996, PH1LMAT changed its method of accounting for contributions received and applied newly established financial reporting sl,'mdards for not-for-profit organizations. As discussed in Note 3 to the financial statements, at July 1, 1995, PFIILMAT changed its method of accounting for investments from the historical cost method of valuation to the fair value method. In accordmlce with Government Auditing Stan__dat d s~ we have also issued a report dated August 9, 1996 on our cort~idemtion of PHILMAT's intenaal control structure and a report dated August 9, 1996 on its compliance, with laws and regulations. 
August 9, 1996 iield~'eTouehe l'ohmatsu International 
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INDEPENDENT' AUDITORS' REPORT ON COMPLIANCE BASED ON THE AUDIT OF FINANCIAL STATEMENTS 
Most Reverend FJmaeis B. Sehulte, D.D., President PHILMAT, Inc. New Odeans, Louisiana We have audited the financial statements of PIi]LMAT, Inc. (PHILMAT) as of and for the year ended June 30, 1996 and have issued our report thereon dated August 9, 1996. We conducted out' audit in aeeordanc~e with generally accepted auditing standards and Government Auditing Standar~ issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statemcuts are free of material misstatement. Compliance with laws, regulations, contract.,;, grants, and binding policies and procedures applicable to PHILMAT is the responsibility of management. As part of obtaining reasonable assurance about whether the financial statements are fxee of material misstatement, we performed tests of PHILMAT's compliance with certain provisions of laws, regulations, contracts, grants, and binding policies and proecxlures. However, the objective of our audit was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The resttlts of our tests disclosed no instances of noncompliance that are required to be reported herein under Government Auditin~ Standards. We also tested compliance with laws and regulations related to federal financial assistance which we reported to PHILMAT in our reports dated August 9, 1996 on general requirements, on specific requirements for major programs and on specific compliance for nonmajor program transactions. This report is intended for the information ofthe management and others w~.thir, the organization, and the U.S. Department of Agfieulture. However, this report is a matter of public record and its distribution is not linfited. 
August 9, 1996 
DeloitteTouche Tohmatsu International -1S- 



Deloitte& Touche LLP Suite 3700 Telephone: (504) [,~11 2727 One Shell Square Facsimile: (504) 561 7293 701 Poydras Street New Odeans. Louisiana 70139 3700 
INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS 
Most Reverend Francis B. Schulte, D.D., President PHILMAT, Inc. New Orleans, Louisiana We ha.ve audited the financial statements of PHILMAT, Inc. (PHILMAT) as of and for the year ended June 30, 1996, and have issued our report thereon dated August 9, 1996. We have also audited PHILMAT's compliance with requirements applicable to major federal financial assistance programs and have issued our report thereon dated August 9, 1996. We conducted our audits in accordance with generally accepted auditing standards; Government Auditin2~ Standar.~ds, issued by the Comptroller General of the United States; and Office of Management and Budget ("OMB") Circular A-133, A_3t~its of Institutions of Higher Education and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether PHILMAT complied with laws and regulations, noncompliance with which would be material to a major federal financial assistance program. In plmming and performing our audits for the year ended June 30, 1996, we considered its internal control .structure and assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinions on the financial statements and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-133: This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs We have addressed internal control slxucture policies and procedures relevant to our audit of the financial statements in a separate report dated August 9, 1996. The management of PHILMAT is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in aecordanco with management's authorization and recorded properly to permit the prepaxafion of financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are ma~mged in compliance with applicable laws and regulations. Because of inherent limitations in an), internal control structure, errors, irregularities, or instances of 
Delotttelouche Tohmatsu International -16- 



noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structme to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operations of policies and procedures may deteriorate. For the purpose of this report, we have: classified file significant intemal control structure policies and procedures used in administering federal financial assistance programs in the following categories: Accounting Controls Cash receipts Purchasing and receiving Cash disbursements Payroll Propex~y and equipment General ledger Controls Used in Administering Federal Financial Assistance Programs Applicable General Requirements Political activity Civil rights Cash management Federal financial reports Allowable costs/cost principles Drug-Free Workplace Act Administrative requirements Applicable Specific Requirements Types of services allowed or not allowed Eligibility Matching, level of effort, or earmarking Reporting Cost allocation Special tests and provisions Claims for advances and reimbursements Amomlts claimed or used for matching For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. During the year ended June 30, 1996, PHIl,MAT expended approximately 94% of its total federal financial assistance under major programs. 



Deloitte & k_ Suite 3700 Telephone: (504) bfll >'727 One Shell Square Facsimile: (GO4) b(il />'93 701 Poydras Street New Orleans. Louisiana 70139-3700 
INDEPENDENT AUDITORS' REPOR'f' ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL FINANCIAL ASSISTANCE PROGRAMS 
Most Reverend Francis B. Schulte, D.D., President PHILMAT, Inc New Orleans, Louisiana We have audited the financial statements of PHILMAT, Inc. (PHILMAT) as of and for the year ended June 30, 1996, and have issued our report thereon dated August 9, 1996. We have also audited PHILMAT's compliance applicable to requirements of major federal fnmncial assistance programs ~md have issued our report thereon dated August 9, 1996. We have applied procedures to test PtlILMA'Ps compliance with the following requirements applicable to its federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance, for the year etaded June 30, 1996: Political activity ~ Civil fights ~ Cash management Federal financial reports Allowable costs/cost principles ~ Drug-Free Workplace Act ~ Administrative requirements The requirements of Davis-Bacon Act are not applicable to the federal financial assistance programs, which are identified in the Schedule of Fedelal Financial Assistance. Our procedures weze limited to the applicable procedures described in the Office of Management and Budget's Compli..anc~~=~pplement for AudiLs_of Institutions of Higher Learning and Other Nonprofit Institutions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on PHILMA'I~s compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that pHILMAT had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances ofnoncomplianec with those requirements, which are described in the accompanying Schedule of Findings on page 24. DeloitteTouche Tohmatsu International -10- 



We also reported on compliance with laws and rcgulations related to our audit of the fin,-mcial statements and with requirements related to major and nonnmjor federal financial assistance programs which we reported to PHILMA.T in our reports dated August 9, 1996. This report is intended for the infornmtion of the management and others within the organization, and the U.S. Department of Agriculture. However, this report is a matter of public record and its distribution is not limited. 
August 9, 1996 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAMS 
Most Reverend Francis B. Schulte, D.D., President PHILMAT, Inc. New Orleans, Louisiana We have audited the financial statements of PI-IILMAT, Inc. (PHILMAT) as of and for the year ended June 30, 1996, and have issued our report thereon dated August 9, 1996. We have also audited PHILMAT's compliance with the requirements governing types of services allowed or unallowed; eligibility; matclaing, level of effort, or earmarking; reporting; cost allocation; special tests and provisions; claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of its major federal financial assistance programs, which are identified in the accompanying Schedule of Federal Financial Assistance, for the year ended June 30, 1996. ']'he management of PHILMAT is responsible for PHILMAT's compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of compliance with these requirements in accordance with generally accepted auditing standards; Government Auditing__S._t~mdards~ issued by the Comptroller General of the United States; and Office of Management and Budget ("OMB") Circular A-133, Audits of Institutions of Higher l~ueation and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about PHILMAT's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above, which are described in the accompanying Schedule of Findings. We considered these instances of noncompliance in forming our opinion on compliance, which is expressed in the following paragraph. In our opinion, PHILMAT complied, in all material respects, with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; eost allocation; special tests and provisions; claims for advances and reimbursements and amounts clainaed or used for matching that are applieable to each of its major federal financial assistance programs for the year ended June 30, 1996. DeloitteTouche Tohmatsu International -21 - 



PHILMA'r, INC. 
NOTES 1"O SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE YEAR ENDED JUNI- 30, 1996 
1. DESCRIPTION OF GRANTS United States Department of Agriculture Commodity Supplemental Food and Warehouse Program The c~ommodity supplemental food and warehouse program, Food for Families, distributes food provided by the United States Department of Agrieulture to women, infants, children and senior citizens who are certified eligible participants according to Federal Guidelines as low income families and vulnerable to malnutrition. United States Dcpartment of Health and Human Services Head Start Program 

2. SUMRLf, RY OF SIGNIFICANT ACCOUNTING POLICIES Basis oferesentatlon - The aceompanying Schedule of Federal Financial Assistance has been prcpared on the accrual basis of accounting. Grant revenues are recorded, for financial reporting purposes, when PHILNLkT has met the cost reimbursement or funding qualifications for the respective grants. AccruedRelmbursement - Various reimbursement procedures are used for federal awards received by PHII,/~kT. Consequently, timing differenc~es between expenditures and program reimbursements exist at the beginning and end of the year. Grant receivable balances included in the accompanying financial statements represent an excess of expenditures over cash reimbursements received to date. 3. FINDINGS OF NONCOMPLIANCE The findings of noncompliance identified in connection with the June 30, 1996 audit are disclosed in the accompanying Schedule of Findings on page 24. 

-12- 



PHILMAT, INC. 
STATEME'NTS OF FINANCIAL POSITION JUNE 30. 1996. WITH COMPARATIVE TOTALS FOR JUNE 30. 1995 
ASSETS Cash Money ma[ket accounts: General account Archbishop's community appeal Total cash equivalents Grants receivable Contributions receivable, net of allowance of $1,026 Investments Property - net TOTAL ASSETS 
LIABILITII:-S AND NE'T ASSETS Funds held for affiliates Net Assets: Unrest rictc.d Temporarily restricted Total net assets TOTAL LIABILITIES AND NET ASSETS 
See notes to financial statements 

-2- 

1996 $ 6,421 583,842 23.463 613,726 858,802 50,292 4,021,732 1.970.884 

1995 $ 64,900 6(16,825 22,435 694.160 332.284 4,077,334 
$7fi15,436 $7,143,027 
$ 319,766 $ 710,283 
7,145,378 6,432.744 50,292 
7.195.670 6,432,744 $7t515t436 $7t143~027 
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PHILMAT, INC. 
STATUS OF PRIOR YEAR FINDINGS YEAR ENDE"D JUNE 30, 1996 
FINDINGS 1. During the test of cash disbursements at the ttead Start Program, we noted three instances of 25 items tested where the invoice was not nmrked paid before the check cleared. All invoices should be ca1~celed to avoid duplicate payments. Status During our 1996 procedures, no such instances were noted 
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PHILMAT, INC. 
,c3CHEDULE OF FINDINGS YEAR ENDED JUNE 30, 1996 
INTERNAL CONTROLS USED 1N ADMINISTERING FEDERAL AWARDS MAJOR PROGRAM - COMMODITY SUPPLEMENTAL FOOD AND WAREHOUSE PROGRAM Observation During the testing of 10 shipments from the Food for Families warehouse, we noted one instance where the quantity on the food order after adjustments (Tailgate Shipments) did not equal the adjusted numbcr on the Tub Order. s The finding involved human error on the part of the bookkeeper. The policy is to record the numbcr of cases shipped from the shipping invoice. Greater care will be exercised in the future. 11. SPECIFIC REQUIREMENTS ELIGIBILITY Nonmajor Program - Child and Adult Care Food Prograna Observation During the testing of eligibility for the Child and Adult Care Food Program, we noted that of thirb' participants selected, one of the participant's application was not signed and the application for another child was not included in his file. Mana~ement's Rest~onse The application for the first child was not signed by the parent although the center had tried to contact the parent: numerous times. The parent could either not be reached or refused to come in and sign the application. The application for the other child was missing from his file because the child joined the program late (March 1996) and had not yet completed the application. 
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Deloitte& Touche LLP Suite 3700 Telephone: (504) [)t{1-2727 One Shell Square Facsimile: (004) [,{;1 /2.q.'~ 701 Poydras Street New Orleans. Louisiana 70139 3700 
INDEPENDENT ALIDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS 
Most Reverend Francis B. Schulte, D.D., President PHILMA T, Inc. New Orlemls, Louisiazm We have audited the financial statements of PHI LMAT, Inc. (PHILMAT) as of and for the year ended June 30, 1996, and have issued our report thereon dated August 9, 1996. We have also audited PHILMAT's compliance applicable to requirements of major federal financial assistance programs and applied procedures to test compliance with general requirements applicable to federal financial assistance programs and have issued our reports thereon dated August 9, 1996. In connection with our audit of the 1996 financial statements of PHILMAT and with our consideration of PHILMAT's internal control structure used to administer federal financial assistance programs and our assessment of control risk, as required by Office of Management and Budget ("OMB") Circular A-133, Audits of Institutions pfHigher Education and Other Nonprofit Institutions, we selected certain transactions applicable to certain nonmajor federal filmncial assistance programs for the year ended June 30, 1996. As required by OMB Circular A-133, we have performed auditing procedures to test compliance with the requirements governhlg types of services allowed or unallowed and eligibility that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on PHILMA'I?s compliance with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that PHILMAT had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in the aCCompanying Schedule of Findings on page 24. This report is intended for the information of the management and others within the organization, and the U.S. Department of Agrienlture. However, this report is a matter of public record and its distribution is not limited. 
August 9, 1996 DeloitteTouche "i'ohmatsu International -23 - 



Net unrealized gain on investments Changes in operating assets and liabilities: (lncr(~se) decre.~se in grants receivable Increase in contributions receivable (Decrease) increase in funds held fo[ affiliates Net cash (used in) provided by operating activities CASH FLOWS FROM INVESTING ACTIVrFIES Decrease in investments Acquisition of propclty Proceeds fiom the sale of property Net cash p~ovided by (used in) investing activities INCREASE (DECREASE) IN CASH EQUIVALENTS BALANCE AT BEGINNING OF YEAR 
BALANCE AT END OF YEAR 
See notes to financial statements 
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(71,983) (526,518) (50,292) 
~2~ 
127,585 (28,334) 48.203 ]47.454 

87,078 ~88A92 628_756 
29,283 (210,383) 

(80,434) 447,656 694.160 246~94 $ 613,726 $ 694,160 



PHILMAT, INC. 
STATEMENTS OF ACTIVITIES YEAR ENDED JUNE 30, 1996, WITH COMPARATIVE TOTALS FOR JUNE 30. 1995 
REVENUE: Grant Revenue Commodity supplemental food and warehouse program l-Ieadstart program 01her programs 
Contributions Investment income Net unrealized gain on investments Rent Ofllcr Total revenue 
EXPENSES: Program services Fund raising Depreciation expense Total expenses 

Temporarily Unrestricted Restricted 
$3,268,146 595,790 250.639 
4,114,575 1,265,983 513,197 71,983 39,323 __182~310 6.187_371 
5,636,251 62,831 65~270 5,764,352 

50,292 
50.292 

Tota 
$3,268,146 595,790 250.639 $ 3,838,449 724,001 ___)_9~,39~ 4,114,575 4,755,841 1,316,275 513,197 71,983 39,323 182.310 6_237_663 
5,636,251 62,831 65,270 5.764.352 

1,357,968 155,348 42,237 64.550 6.375.944 
6,068,693 53,980 59.185 6~181,858 CHANGE IN NET ASSETS BEFORE CUMULATIVE EFFECT OF CHANGE IN ACCOUN'IqNG PRINCIPLE 423,019 50,292 473,311 194,086 CUMULATIVE EFFECT OF CHANGE IN ACCOUNTING PRINCIPLE 289.615 CH~dqGE IN NET ASSETS BEGINNING NET ASSETS ENDING NET ASSETS 

See notes to financial statements 

712,634 _6,432,744 50,292 $7r 145~378 $ 50,292 
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289.615 
762,926 _6~432~744 6~238~658 $ 7.195.670 



This report is intended for the inforra,ation of the management and others within the organiz~ation, and the U.S. Department of Agriculture. However, tiffs report is a matter of public record and its distribution is not limited. 
August 9, 1996 


