
In plannhlg and perform ing m y audit of tim financial statem ents of Pointe Coupee Com m unity 
AdvancclllCnt, Inc. for the year ended M arch 31, 1996, 1 obtained an understanding of the internal 
conlrol structure. W ith respect to tile internal control structure, 1 obtained all underslanding of tile design 
of relcwm t policies and procedures and whether they have been placed ill operation, and 1 assessed control 
risk il~ order to determ ine m y auditing procedures for tile purpose of expressing m y opinion on tile 
financial slalements and not to provide all opiniou on tile internal control structure. Accordingly

, 1 do not 
express such all opinion. 

I noted certain matters involving the internal control structure and its operation that I consider to be 
relm rtable conditions under standards established by tile A m erican Institute of Certified Public 
Accoul~lants. I",el)orlable conditions involve m atters com ing to iny atteutioll relating to significant 

deficicncics in tile design or operation of tile internal control structure that, ill our judgment, could 
adversely affect tile Agency's ability to record, process, sum nlarize, and report financial data consistent 
w ilh tile assertions of Inauageu/eut ill tile financial statenlents. Tile reportable conditions noted are 
described in the accolnpauying Schedule of Reportable Conditions. 

A inaterial weakness is a reportable condition ill which tile design or operation of one or m ore of tile 
internal colurol structure elem ents does not reduce to a relatively low level the risk thai errors or 
irregularities in amounts that world be material ill relation to tim financial statenm uts being audited may 
occur am l not be detected w ithin a tim ely period by em ployees ill the norm al course of perform ing their 
assigned functions. 

M y consideration of tile internal control structure would not necessarily disclose all m atters in the interna 

COlltl'ol structure thai m ight be reportable conditions and, accordingly, woukl not necessarily disclose all 
reportable conditions that arc also considered to be material weaknesses as defined above. Ilowcvcr, I 
noted the a m auer involving the internal control structure and its operation that 1 consider to bc a 
material weakness as defined above. The m aterial weakness noted is described ill the accompauyillg 
Schedule of Reportable Conditions. 

I also uolcd other m ailers involving the internal control structure and its operation that I have 
com m ulficated to the m allagenlent of Pointe Coupee Conluluuity Advallcement, Inc. ill a separate letter 
dalcd Septem ber 23, 1996. 

s imeuded for tile infonnatiou of tile board of directors, m anagcnm nt, aud tile Legislative 

ic State of Louisiana ttowever, this report is a matter of public record and its distribution is 

W . Kathleen Beard 
(!crtified Public Accountant 
Scmenlbcr 23. 1996 

24 



properly to perm it tile preparation of financial statem ents ill accordance w ith generally accepted 
accounting principles, and that federal awards program s are m auaged ill com pliance w ith applicable laws 
and regulations. Because of inherent lim itations in any internal control structure, errors, irregularities, or 

instances of noncompliance may nevertheless occur and not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the risk that procedures may become inadequate 
because of changes in conditions or that the effectiveness of the design and operation of policies and 
procedures m ay deteriorate. 

For tile purpose of this report, 1 have classified the significant internal control 
procedures used in adm inistering federal program s ill the follow ing categories 

Accounting controls - 
Cash receipts/disbursem ents 

(icncral rcquircm cuts - 
Political activity 
l)avis-Bacou Act 
Civil Rights 
Cash managem eut 
Federal financial reports 
Allowable cost/cost principles 
Drug-flee W orkplace Act 
Adm inistrative requirem ents 

Specific requirements - 
Types of services allowed or uaallowed 
Eligibility 
M atching, level of effort, and earm arking 
Special tests and provisions 

For all of the internal control structure categories listed above, 1 obtained an understanding of tile design 
of relevant policies and procedures and w hether they have been placed in operation and I assessed contro 
risk. 

During the year ended M arch 31, 1996, Poiate Coupee Com m unity Advancem ent, Inc. exl)endcd 81%of 

its total federal awards under major programs, 

1 perlormcd tests of controls, as required by OM B Circular A -133, to evaluate the effectiveness of the 
design and operation of internal control structure policies and procedures that 1 considered relevant to 
preventing or detecting m aterial noncom pliance w ith specific requirem ents, general requirements, and 
requirem ents governing claim s for advances and reimbursements and am ounts claimed or used for 

matching that are applicable to each of the Agency's major programs which are identified in the 
accom panying Schedule of Federal Awards. M y procedures were less in scope than would bc necessary 
to render an opinion on these internal control structure policies and procedures. Accordingly, 1 do not 
express such an opinion. 
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ALll~'li{.;all hlMitule ol CPAs 
Soddy ot I~)uisiana CI'As 

W . Kathleen Beard 
Certified Public Accountant 

P. O. Box 811 
New Roads, Louisiana 70760 

(504) 638-3111 

IND EPEN DENT A UD ITO R'S REPO RT O N INTERNA L CO NTRO l. 
STRUCTURE IN ACCO RDANCE W ITII 
GO VERNM EN T A UD 1TING STANDA RD S 

o the Board of D irectors 
of l)oiatc Coupce Com m unily Advaucemelat, lnc 

I have audited tile financial statements of Poiute Coupee Community Advancement, hie. (a nonprofit 
organization) for the year ended M arch 31, 1996, and Ilave issued my report thereon dated September 23 
1996. In m y report, m y opinion w as qualified due a departure from generally accepted accounting 
principles resulting from the effects of not adopting SFAS No. 116 and SFAS No. 117. 

I have coilducled nly audit in accordance w ith generally accepted auditing standards, Government 
Auditing Standards, issued by the Com ptroller General of the United States. Those standards rcquire that 
I plan and perform the audit to obtain reasonable assurance about w hether the financial statem ents are frec 
of m aterial m isstatem ent. 

The m anagem ent of Pointe Coupee Com m unity Advancement, Inc. is responsible for establishing aud 

maintaining an internal control structure, lu fulfilling this responsibility, estinlates and judgment by 
m anagem ent are required to assess the expected benefits and related costs of im erual control structure 

policies and procedures. The objectives of all internal control structure are to provide managcnlent with 
reasonable, but not absolute, assurance that assets are safeguarded against loss for unauthorized use or 
disposition, and that transactions are executed ill accordance w ith nm nagem el~t's authorization and 
recorded properly to perm it the preparation of financial statem ents in accordance w ith generally accepted 
accounting principles. Because of inherent lim itations in ally internal control structure, errors or 

irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the 
structure to future periods is subject to the risk that procedures nlay become inadequate because of 
changes in conditions or that tile effectiveness of tile design and operation of policies and procedures may 
deteriorate. 
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lave com m unica[cd 1o the nlallagenlen[ of Pointe Coupee Com lnunity Advancem ent
, Inc. in a separa|e 

citer dated Septem ber 23, 1996. 

This report is intendcd for tire inform ation of the board of directors and m anagem ent of l'oinlc C
oupcc Com m unity A dvancem ent, Inc. and the Legislative A uditor of the State of Louisiana

. llowcver, Ihis 
rcport is a matter of public record

, and its distribution is not lim ited. 

W . Kathleen Beard 
Ccrlificd l'ublic Accountant 
Septem ber 23, 1996 
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C U RREN T RESTRIC TED FU N D S 

(~urrenl restricted funds are used to account for all funds currently available for uses
, but expeudable only for 

operating purposes specified by tile grantor. Restricted funds of the Agency are as follows: 

I lead Slart 
Chikl and Adult Food Program - School Lunch Program 
llome l,,nergy Assistance 
Chikl and Adull Food Program - Fam ily Day Care llom es 
Tem porary Em ergency Food Program 
Com m unity Services Block Grant 
Slate A ppropriatiol~s 
Em ergellcy Food and Shelter 



Poilll+ COtll)~~ Colllnlunity Adv~liCelil~llt, hi+ 
Schcdule of Rep~l~able Couditions 
Ycar Ended M arch 31, 1996 

OTI IER RI~I'ORTAI~LE CONDITIONS - CURRENT YEAR (Con'.limed) 

3. Payroll 

Condilion aud Crileria: Noted olle instance of all unapproved, unauthorized salary increase in l~cad Sial,, lol a membe~ 
of the administrative staff. A cost of |iving increase was received after the secoad |notltl~ of the ptogtanl ycal by I lead 

~tal( [~togtatll slaff ollly. 

I';f|'ect: Over expclldilurc ofapploved budget 

Caose: lnelli:ctivc im lcedurcs fo conlrol m odificalion of existing information contained in computer data files whic 
gcnlclale Ilcad Starl payroll checks, resulting possibili',y of errors to occur and not bc dctccted on a timely basis. 

I,[e~OlUm euda|ion: At tile begillnillg of each progranl year, individual enq)loyee salaries should be lecalculated based 
upon Ihc J~e',v appro ved budgct, leviewed by a responsible official and approval should be doctunented in writing. The 
gallic pm ccdute should bc used for ally subsequent nlodifications lesulling fronl addition of new el'aployccs, cost of living 

illCl eat4es, elc. 

OTIII,;R RIll'OR']'ABLE CONI)rI'IONS -PRIOR YEAR 

Segregation of l)uli~ - Whc Fiscal M anager, who maintains accounting records, perlorm s bauk reconciliations and 
5;OlllClilllCS acts as rcspol~sible official who approves ilwoices for payllletlt~ also sigtls checks alollg with the lixcculivc 
Director. It was recommended that he no longer sign. The Agency designated the Board President as the second chcck 
signcL Unlbrtunately, the Board President encountered health problems during the year and was not always available |o 

sign checks, thcrclole, the Fiscal M anager had to sign. This is not expccted to change. 

Recollllllgltdalloll: ']'lie rccolnm elldatiolls of the culrel~l year reportable couditions relating to cash diSbllrSemcnts should 
hnptt~ve m auagemet'~t oversight ill (his area and overcom e this weaklless in internal control. 

Response: Seg]cgatkm of duties will be maimailJed ufider tile rec~nmnezlded lm lccdm cs lilt im ,oicc review aml al)p)oval 



Puillle Coul~ee Couuutlulty Adval~eenlent,/lie 
Schedule Lfl" I~ep~lltable ColldiliOllS 
Year L;~tdcd M alch 31. 1996 

OTI|ER REPORTABLE CONDIT|ONS - CURRENT YEAR (Co~dhmed) 

2. hlteelml Control of Cash Accounis 

Coodi|iou aud Crileria: Tlansaclions Occurrillg iu }lead Start bauk accouuls liom prh)r plograul years welt uot Icco~ded 
aud at:c'oullls wele lid[ recollcihsd ou a tilllely basis. Inappropriate service chalgeS ale i}t)l detected alld cot/coted lilllely, 

Tlansaetions, intelest earned and service charges, are relevallt and should be recorded ill lhe books and iuchldcd ill 
Icdelal I-mancial lepolis used by the Payment M anagement System as the basis flu determiuatiuu of cash accountability and 
cash availability. 

Catlse: Pli~.~r year plo~lalu bank accouuts ale assumed to }lave lid activity, eOllSeqtlenlly bank statclllellts ale 1191 opt:lied 
Delays in chlsing out pw ~rauls. 

Effect: hlct/inplete aud inaccurate inlbnnatiou results ill inaccurate ieporting of disbutsemeuts
, interest il~comc and 

b~,eimfiJ~g and ending cash on baud ou tile Fedelal Cash Tlansactions Report - Status of Fedclal Cash - PM S 272. Also 
semvicc charges deducted ill em >r by the bank ale out l~pofted to, and eorJecled by tile bank on a timely basis. 

Re~onm tendatlon: Ctullael Head Start Prograul Specialist to deteflllille earliest date that these accounts luay clos~:d at~d 
fuuds teptogtalumed into cturelll pl~ogram . M eauv,,hile, these accoullts m ust be tee(m oiled each lnol~th aud ally 
Ilatlsactious occurring m usl be recorded ill the accounting reconls and reported ill applicable repolts. Appropliatc bank 
pelsoullel should be notified of ally uuauthotized charges. 

Response: W e conetu with tile finding. W e have inlproved the flow of financial informal(oiL to lacilitate call(el i:,loglal 
close OUt aud liliu~ o|t~ur []ual finaucial reports, W e have also established procedures to recoucile "iuaclivc" ploglalu 
~lcc~.ll.llltS alld lecold trallsaclious [~ff lUOle accurate reportillg. 

Coudiliou and Crileria: 1 lloted clever, blauk checks (ot~e fi',..uu Temporary Emergcucy Food }hog~am, teu hum I;aulily 
Day Ca~e }}olues) thai were signed by tile Executive |)irecP.if, due of tile eleluClltary lequirell}elllS of ally hltelllal Coull'd 
system is Ilia| check,s should never sigued witho0t beillg dated, nlade paid to the order of a payee, alld nladc payable tbr a 
ccl{aill aUl'.RlUt, M auagelUell[ resolved to improve CCOlltrols ixelated to checkbooks alld iluprilltillg lllaCllille alier IlllVillg a 
incident of employee theft as reported in tile prior year. 

Effce/: Uuaudlorized pclsolulel could be tempted to complete the check 
allov~cd exl~el~diturc of l\lnds without his rcvieve aud approval 

Cause: To expedite expcsldim re of fulKIS ill tile Executive Diz~ctor's absellce 

Recouuneudatioll: This practice should not eolltitlue. The Executive Director is presenl ill tile o||lce llulll 8:00 to 3:0(J 
atty uced t;.u' expend(rule of fimds outside those houls cau wait m ltil the next day. 

Response: W e concm with the finding. This plat(ice will be discolltiuued 

36 



J~oilllC COtll)ce COIllllltUlity AdvallUelUCltl, hlL~ 
Schedule of Repoltablc Conditions 
Year lm dcd M arch 31, 1996 

M ATERIAl, INTERNAl, CONTROl, W EAKNESSES - CURRENT YEAR 

Claim for I{eim bursem en! I)enied 

Condition aml Criteria: The February 1996 Child and Adult Care Food Program Claim for Reimbulselucnt was filed 
alicl the 60 day deadline, after havillg already received one Olle-tilue exceptiun. Cousequelltly, a leiull)ulseUlCllt of dlat 
m,,'~uth's services was deu[ed. A Claim for geimbursemeut is coBsidcled delil~qucm if m~t received by tim Ocpalimeut 'c,f 
L:ducalion within 60 days |i~llowing the m onth services are rendered. A sponsor is eligible lot one one-time cxccplion iH a 
dHce ycal period. 

I<:l'fe~l: The Agency lost $6,769.5 

Cause: Delays i~ ~cceiviug il~tk~rm atiou from the Pointe Coupee Parish Public School System to prcpm c the claims and 
instaoccs o! iHIbrm ati,,m received being inaccurate whcll com pared t,,, llead Stall teacheJ atlcudaHce lulls. 

Reeom m endallon: llcad Start persomlel have established a deadline for sublnissiun of lueal cotmt ~cports by i)ublic 
school persouuel al|d also procedures to im prove accuracy of data reported, ll~ addition to these procedures, I rccol)lluel)d 
that ill iustauces where differences are Y~xy insignificant and the deadline is near, use public school data lather than risk 
l]liHg late and losing a m ,,m th's leimbursemcnt, 

Response: W c coucul with the findings. W e will closely m onitor effectiveness ofproccdules aheady implemcHtcd and 

will couccdc insiguificaut adjustments rather jeopmdize thousands in reimbursements. 

OTIIE'R REI'ORTAIH.E CONDITION - CURRENT YEAR 

Conditiorl and Criteria: W hile testing llead Start disbursements, I m~led that supporting invoices (or otllel supp',Ht) did 
nol always indicate approval ftH payluent by a respunslble officer. The payroll clerk inform ed m e that she leviews all 
SUl~poftiug ,Jocumcnta|ion plior to lr]eparing checks but does not insist upun approval of invoices. IntcHlal Ct)ullol 
im,~ccdtucs should include ~rillc]l aplm wal by a responsible official. 

Effecl: Invoices inay be subm itted and paid without knowledge or approval uf rcsl)ousible official, zesultiHg in paymcal 
of illal)l)lOprlate alUOHIUS, or for nlaterials or services already paid for Ol llOt lcc~ivcd, etc. 

Cause: Ilead Stall iuvoices received iu mail arc not reviewed and approved by responsible oflicial belblc submission t~ 
payloll clclk l),u irreparatiun of checks. Also sal'Jpoltillg ducunlelltatiou does uo| accunlpally checks whcll stdullillcd to 
Executive l)ilector and Fiscal M anager or Board President fol signing. 

Recommendation: All disbursements should be supported by invoice (or other support) with written appJuval by 
fcspoJlsiblc official. All supporting documentation (invoices, purchase ordels, request for supplies, etc.) should 
accom paHy checks wheH presellted fiJr siglfing. A rubber stamp may be used fi~r m aking an iluplilH that pluvides space fin. 
valious aptm wals, Sul~f~ordng documentation should be returned to payroll clerk for tiling. 

Response: W e concur and will implement procedure that provides lot approval by Executive Dirccttu and leview by llead 
Stall I)itcclor prior to submission of invoice fur payment. All supporting documentation will accompany checks pJcscntcd 
for slgaature aud will iuclude written approvals. 



 



 

M elnbcl : 
AmcliCall IiIs(i[lllC ol CI'As 
Sociely ~f I Amisiana CPAs 

W . Kathleen Beard 

Certified Public Accountant 
P. O . Box 811 

New Road% Louisiana 70760 

(504) 638-3111 

NI)I~I'[:,NDENT AUDITOR'S REPORT ON COM PLIANCE W ITII SPECIFIC P, EQUII~,EM I';NTS 
API:'IACABI,E TO NONM AJOR PROGRAM  TRANSACTIO NS 

o the Board of D irectors 
of l'oime Coupee Com nm nity Advancem ent, lnc 

I have audited the financial statements of Pointe Coupee Community Advancement, Inc. (a nonprofit 
organization) as of and for the year ended M arch 31, 1996, and Imve issued my report thereon dated 
September 23, 1996. In my report, my opinion was qualified due a departure from generally acccptcd 
accounting principles resulting from the effects of not adopting SFAS No. 116 and SFAS No. 117. 

In connection with my audit of the financial statements of Pointe Coupce Community Advancement, Inc. 
and w ith m y consideration of the Agency's internal control structure used to adm inister federal programs, as 
required by O ffice of M anagem ent and Budget Circular A~133, "Audits of Institutions of l ligher Education 

and Other Nonprofit Institutions," 1 selected certain transactions applicable to certain nonmajor federal 
program s for thc year ended M arch 31, 1996. As required by O M B Circular A-133, 1 perform ed auditing 
procedures to lest com pliance w ith the requirem ents governing types of services allowed or not allowed, and 
eligibility that are applicable to those transactions. M y procedures were substantially less in scope than an 

audit, the objective of which is the expression of an opinion on Pointc Coupee Community Advancement, 
Inc.'s compliance with these rcquiremcnts. Accordingly, 1 do not express such an opinion. 

W ith resl)cct to the item s tested, the results of m y procedures disclosed no m aterial instances of 
uoncompliance w ith the rcquiremeuts listed in the preceding paragraph. W ith respect to items not testcd, 
nothing came to m y attention that caused lne to believe that Poiute Coupee Com m unity Advancement, Inc. 
had not complied, in all material respects, w ith those requirements, l lowever, the results of m y procedures 
disclosed im m aterial instances of noncompliance with those requirem ents w hich are described in a separate 
leller to the m anagem ent of Pointe Coupee Com m unity Advancem ent, Inc. dated . 

This report is intended for the board of directors and m anagement of Pointe Coupee Com m unity 
Advancement, Inc. and the Legislative Auditor of the State of Louisiana. However, this report is a matter 
of public record, and its distribution is not lilnited. 

W . Kathlceu Beard 
Certified Public Accountant 
Scptcmber 23, 1996 
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M ember: 
AmcricaL~ h~titulc of CPAs 
Society ol I~uisiana CI'As 

W . Kathleen Beard 

Certified l'ublic Accountant 
P. O . Box 811 

New Roads, Louisiana 70760 

(504) 638-3111 

IN D EI:'EN D ENT AU DITO R'S REI'O RT O N 

COM PLIANCE W ITIt SI'ECIFIC REQUII?,EM ENTS 
A PPLICABLE TO M AJO R I:'ROG RAM S 

o the Board of D irectors 
of Pointe ('oupee Com m unity Advancem ent, Inc 

1 havc audited the financial statements of Pointe Coupee Community Advaucelneut, Inc. (a llonprol'it 
organization) as of and for the year ended M arch 31, 1996, and have issued my report thereon datcd 
September 23, 1996. In my report, my opinion was qualified due a departure from generally accepted 
accounting principles resulting from the effects of not adopting SFAS No. 116 and SFAS No. 117. 

I have also audited Poiute Coupee Com m unity Advancement, lnc.'s com pliance w ith the requirem ents 
governing types of services allowed or not allowed; eligibility; m atching, level of effort, or earmarking; 
reporting; state licensing requirements; financial reports and claims for advances and reimbursements; 

and amounts claimed or used for matching, that are applicable to each of its major federal programs, 
which are identified in the accom panying Schedule of Federal Awards, for the year ended M arch 31, 
1996. The m anagem ent of l'ointe Coupee Com m unity Advancem ent, Inc. is responsible for thc Agency's 
compliance w ith those requirem ents. M y responsibility is to express an opinion on com pliance w ilh those 

requirement based on m y audit. 

I couducted m y audit of com pliance w ith those requirem ents in accordance w ith generally accepted 

auditing standards; Government Auditing Standards issued by the Comptroller General of the United 
Slates; and the provisions of O ffice of M anagem ent and Budget Circular A-133, "A udits of Institutions of 
lligher F, ducatkm and Other Nonprofit Institutions." Those standards and O M B Circular A-133 requirc 
that I plan and perform the audit to obtain reasonable assurance about w hether m aterial noncompliance 
w ith the requirem ents referred to above occurred. A n audit includes exam ining, on a test basis, evidence 
aboul the Agency's compliance w ith those requirements. 1 believe that m y audit provides a reasonable 
L3asis ~k~r ~x~y ~p~ui~ . 

The results of m y audit procedures disclosed im material instances of noncom pliance w ith the requirmeuls 
referred Io in the second paragraph, that I have com m unicated to the m anagem ent of Pointe Coupee 
Com m uniiy Advaucemeut, Inc., in a separate letter dated September 23, 1996. 
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M ember: 
American Instilutc o[ CI'As 
Society of I ,ouisiana CPAs 

W . Kathleen Beard 

Certified Public Accountant 
P. O . Box 811 

New Roads, Louisiana 70760 

(504) 638-3111 

IN I)EI'EN D ENT A UD ITO R'S REPORT O N CO M PLIA NCE 

W ITII TI IE GENERAL RFQUIREM ENTS APPLICABLI~ TO 
FEDERAL AW A RD I'ROG RAM S 

o the Board of D irectors of 
Pointe Coupce Com m unity Advancem ent, lnc 

I have audited tile finaucial statem ents of Pointe Coupee Com m unity Advancem ent, Inc. as of and lot tile 
year cndcd M arch 31, 1996, and have issued m y report thereon dated Septem ber 23, 1996. In my report 
m y opinion was qualified due a departure from generally accepted accounting principles resulting from 
tile effects of not adopting SFAS No. 116 and SFAS No. 117. 

I have applied procedures to test Poiute Coupee Com m unity Advancem ent lnc.'s com pliance w ith the 
following requirem ents applicable to its federal program s, which are identified in the Schedule of Federa 
Awards, for the year ended M arch 31, 1996: 

Political activity 
Davis-Bacon Act 
Civil Rights 
Cash m anagem ent 
Fed eral financial reports 

Allowable costs/cosl pritlciples 
Drug-free W orkplace Act 
Adm inistrative requirem cm s 

M y proced ures were lim ited to the applicable procedures described in the O ffice of M anagcmeut and 
Budget's "Compliance Supplement for Single Audits of Institutions of tligher Learning and Other 
Nonprofit Institutions" and testing of expenditures for compliance w ith the requirements listed above. 

M y proced ures were substalxtially less il~ scope than an audit, the objective of whicb is the expression of 
an opinion on I'ointe Coupee Com m unity Advancem ent Inc. 's compliance w ith the requirements listed in 
thc preceding paragraph. Accordingly, 1 do not express such an opinion. 

W ith respect to item s tested, tile results of those procedures disclosed no m aterial instances of 
noncompliance w ith the requirem ents listed in the second paragraph of this report. W ith rcstz, ecl to ilenls 
not tested, nothing came to m y attention that caused me to believe that t'ointe Coupee Com m unity 
Advancement, Inc. had not complied, in all material respects, with those requirements, tlowever, the 
results of our procedures disclosed im m aterial instances of noncom pliance w ith those requirem ents, that 
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M ellibt.l: 
Amt:tican hislilUle of CI'As 
StJciety ol I,l~uisiana CI'As 

W . Kathleen Beard 

Certified Public Accountant 
P. O . Box 811 

New Roads, Louisiana 70760 

(504) 638-3111 

IN DEI'EN DI'2NT A UD ITO R'S REPO RT O N CO M PLIA NCE BASED 
ON AN A UDIT OF FINANCIAL STATEM ENTS F'ERFOI~,M EI) 

IN ACCORDANCE W ITH GO VERNM ENTA UDfI'ING STANDARDS 

o tile Board of D irectors 
of l'ointe Coupec Com m unity Advancement, lnc 

1 havc audited tile financial statements of Pointe Coupee Community Advancement, Inc. (a nonprofit 
organization) as of and for the year ended M arch 31, 1996, and have issued nay report thereon datcd 
Scptcm bcr 23, 1996. In m y report, m y opinion was qualified due a departure from generally accepted 
accounting principles resulting from the effects of not adopting SFAS No. 116 and SFAS No. 117. 

I conducted m y audit in accordance w ith generally accepted auditing slandards and Government Auditing 
S~mdurds, ;,ssu~d by the Com ptroP, er Ge~eral of ~.hc. U ~:,~,e6 S',ates. Those sta~vdar'3s r~qu~,r~ 'dvat I pla~ a~tl 
perform the audit to obtain reasonable assurance about w hether the financial sla tem cnts are free of m aterial 
m isstatelneuI. 

Com pliance w ith law s, regulations, contracts, and grants applicable to Pointe Coupee Com m unity 

Advancement, Inc. is the responsibility of Pointe Coupee Com m unity Advancement, Inc. 's management. As 
part of obtaining reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatcment, I performed tests of Pointe Coupee Community Advancement, Inc.'s compliance wid~ certain 
provisions of laws, regulations, contracts aud grants. Ilowever, the objective of my audit of the financial 
statements was not to provide an opinion on overall com pliance w ith such provision. Accordingly, 1 do not 
express such an opinion. 

Thc results of Iny tests disclosed im material instances of noncompliance w ith the above requirements, which 
have com m unicled to the m anagem ent of Pointe Coupee Com m unity Advancem ent, Inc. in a separate letter 
dated September 23, 1996. 

This report is intended for the inform ation of the board of directors and managem ent of I'ointe Coupec 
Com m unity Advancement, Inc. and the Legislative Auditor of the Slate of Louisiana. ltowcvcr, this rcpor 

W . Kathleeu Beard 
Certified Public Accout~la l~t 
Scptcm ber 23, 1996 
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I llo|cd cerl~lin matters involving tile internal control structure and its operation thai I coJlsider to be 
reportable conditions under standards established by tile Am ericau Institute of Certified Public 
Accountants. Reportable conditions involve m alters com iug to m y attention relating to significan! 

dcficicllcics in the design or operation of the internal control structure that, in my judgment, couM 
adversely affect the Agency's ability to adm inister federal awards program s in accordance w ith applicable 
laws and regulations. The reportable conditions noted are described in the accom panying Schedule of 
Rcl)ortablc Conditions. 

A material weaklless is a reportable condition in which tide design or operation of one or more of the 
internal co~trol structure elements does not reduce to a relatively low level the risk that noncom pliance 
w ith law s aud regulations that would be m aterial to a federal program being audited m ay occur aud not be 
dclcclcd w ilhin a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 

M y co~sideration of tile internal control structure would not necessarily disclose all m atters in the i~tcrnal 
control structure that m ight be reportable conditions and, accordingly, would not necessarily disclose all 
reportable conditions that are also considered to be m aterial weaknesses as defined above, l lowevcr, I 
noled cerlaiu matters involving the internal control structure and its operation that 1 consider to bc 
material wcakuesses as defined above. These material weakness noted are described in the accompanying 
Schedule of Reportable Conditions. These conditions were considered in determ ining the nature, tim ing 
and extent of the procedures to be perform ed in m y audit of the com pliance of Pointe Coupec Com m unity 

Advanccmc~lt, Inc. with requirements applicable to its major federal award programs for the year ending 
M arch 31, 1996, and this report does not affect m y report thereon dated September 23, 1996. 

I noted certain matters iuvolving tile internal control structure and its operalion that 1 have reported to the 
m anagem ent of Pointe Coupee Com m unity Advancem ent, Inc. in a separate letter dated September 23, 
1996. 

This report is intended for tile inform ation of tile board of directors and m auageineu( of l'oiutc Coupee 
Com m unily Advancem ent, Inc. and tide Legislative Auditor of tile Sta te of Louisiana. llowcver, this 
report is a m atter of public record, and its distribution is not lim ited. 

W . Kathlcen Beard 
Certified Public Accouutaut 
Septem ber 23, 1996 
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M ~lnb('l : 
Anl~qiC~lll hl~lilllI~ of CPAs 
St~tlcl) t~l'l ouislana CI'As 

W . Kathleen Beard 
Certified Public Accountant 

P. O . Box 811 
New Roads, Louisiana 70760 

(504) 638-3111 

SINGLE A UD IT REPO RT O N TIlE INTERNA L 
CO NTRO L STRUCTURE USED IN AD M IN ISTERIN G 

FEDERAL AW ARDS 

o the Board of l)irectors 
of l'ointe Coupee Com m unity Advancement, lnc 

1 have audited tile financial statements of Pointe Coupee Com munity Advaucemcnt, Inc. (a nonprofit 
organization) as of and for the year ended M arch 31, 1996, and have issued my report thereon dated 
Septem ber 23, 1996. In m y report, m y opinion was qualified due a departure from generally accepted 
accounting principles resulting from the effects of not adoptiug SFAS No. 116 and SFAS No. 117. l 
have also audited the Agency's compliance with requirements applicable to major federal programs and 
have issued m y report thereon dated September 23, 1996. 

1 conduclcd nly audits in accordance w ith generally accepted auditing standards; Governnwnt auditing 
standards, issued by the Com ptroller Gef~eral of the U nited Slates; and Office of M anagem ent and Budget 
(OM B) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." 
Those standards and OM B Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether the Agency com plied w ith laws aud regulations, noncom pliance w ith which 

would bc material to a major federal program. 

In planning and pcrform ing m y audits for the year ended M arch 31, 1996, I considered l'oiutc Coupee 
Com m unity Advancem ent, luc.'s internal control structure in order to determ ine m y auditing procedures 
for the purpose of expressing m y opinions on Pointe Coupee Com m unity Advaucem enl

, lnc.'s financial 

sla[cinelliS and on its compliance with requirelnents applicable to major programs and to report on the 
internal control structure in accordance with OM B Circular A-133. This report addresses my 
consideration of internal control structure policies and procedures relevant to compliance w ith 
requirem ents applicable to federal program s. 1 have addressed policies and procedures relevant 1o m y 
audit of the financial statem ents in a separate report dated Septem ber 23, 1996. 

The management of l'ointe Coupee Com m unity Advancem ent, Inc. is responsible for establishing and 
maJJmlhliug at~ iuterual cozllrol structure. In fulfilling tiffs respol~sibility, estimates and judgmcms by 
m auagemcut arc required to assess tile expected benefits and related costs of internal control structure 

policies aud procedures. The objectives of an internal control structure are to provide managemeu( with 
reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or 
disposition, that transactions are executed irt accordance w ith management's authorization and recorded 
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I'oinlc Coupce Com nlunily Advancem ent
, lnc 

Balance Sheet - U nrestricted Fund 
M arch 31, 1996 

AS ' ~Sj52l~ 

Cash in bank 
l)ue fi'om other funds 

OTAI. ASSETS (ALl. CURRENT) 

LIA BILI'I1ES AND FUND BA LANCE 

iabilities - 
Accounts payable 
l)ue to funding source 

l'otal liabilities (all current) 

und balance - 
Unreserved - undesignated 

I'O TA I. LIA BILIT IES A N D 
FUNI) BA LANC[:, 

Loc~al 
Adm inistration 

$2,818 
152 

$2,970 

$43 
2,799 

2,842 

128 

$2,970 



C U RREN T U N RESTRICTED FU N D S 

It is used to account for al 
and is used to carry out the 



I'oinlc Coupee Com m unity Advancement
, lnc 

Schedule of Activity and Changes in 
Fund Balance - IJnreslricted Fund 

Year ended M arch 31, 1996 

PUBLIC SUJI'I'OI~I'A N D 'RILVJSNUE 

'ublic Support: 
l,ocal contribution 

RCVelltle: 
M iscellaneous 

I'otal Public Supporl and Revenue 

EXPENSES 

M anagement and Genera 
Travel 
Supplies 
O ther costs 

otal M anagement and Genera 

Total L:xl)cnses 

xccss (l)eficiency)Public Support and 
Revenue over Expenses 

I:UN I) BA I,A NCE - BEG IN NING 

IJN I) BAI,A NCE - EN D ING 

Local 
Adm inistration 

$7,500 

7.500 

118 

7,618 

1,156 
2,488 
3,588 

7,232 

7,232 

386 

(257) 

$128 



This tel)oft is intended for the inform ation of the board of directors and m anagem ent of l'oint
e (~OUl)CC C

om m unity Advaucem ent, Inc. and the Legislative A uditor of the Slate of Louisiana
. However, this 

report is a mal.tcr of public record
, and its distribution is not lim itcd. 

W . Kad~lccn l~,card 
Ccrlificd Public Accountan! 

Scptcm bcr 23, 1996 
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I'oiutc Coupee Com m unity Advancem ent, lnc 
Notes to the Financial Statem ents 
M arch 31, 1996 

SUM M ARY OF SIGNIFICANT ACCOUNJING POLICIES (CONTINUED) 

Income Taxes 

Income taxes are not provided for ill tile financial statements since the Agency is exempt from federa 
and state income taxes under section 501(c)(4) of the Internal Revenue Code and similar state 
provisioJls. The Agency is not classified as a private foundation. 

D onated Scrvicesaud Faciliti~  

As required by grant regulations, tlead Start Grantees m ust provide, in tile form of cash or in-kind 
contributions, an am ount equal to 20% of the cost of the program . The value of donated services and 
facilities included in the financial statements is reported as both a revenue and expense. The value of 
donated services is based on the m inim um wage rate in effect at the tim e, the value of donated 
facilities is based on currem m arket rates for the area, less rent paid. 

F uuctioaml ]~XpcllSCs 

Functional expenses have been allocated between l'rogram Services and Supporting Services based on 
an analysis of persomlel tim e and space utilized for the related activities. 

2. (~O IJ~ATI:I,~A LIZA'I'IO N O F BA NK ACCO UNTS 

At M arch 31, 1996 tile carrying amount of tile Agency's deposits was $50,303 and tile bank balance 
was $64,274. These deposits were fully covered by federal depository insurance. 

3. (;RANT FUNI)S RECEIVABLE 

At M arch 31, 1996 the Agency is due to receive funds as follows 

I ,ou isiana Departm ent of Education 

Child & Adult Food l'rogram : 
School Lunch Program 
Fam ily Day Care 

l~ouisiaua Departm ent of Labor - 

CSBG 

oral G rant Funds Receivable 

$ 17,221 
18,990 

_ __ 3~011 

$ 39,222 



of its operations for the year ended then ended in conform ity w ith generally accepted accountillg 
prillciplcs. 

In accordance w ith Governm ent Audithtg Standards, 1 have also issued a report dated Septem ber 23, 1996 
on m y considcraliou of l'ointe Coupee Com m ulfity Advancem ent, lilt. 's internal Colllro] structure and a 
report dated Septm cber 23, 1996 on its com pliance w itll laws and regulations. 

M y audit was m ade for the purpose of form ing and opinion on the financial statem ents taken as a whole. 
rhe accom panyiug financial itfform ation listed as "Schedules" in the table of contents is presented for 
purposes of additional analysis and is not a required part of the financial stalements taken as a whole. 

Such information has been subjected lo tile auditing procedures applied in the audit of tile fina~lcial 
stalem cnls alld, in m y opinion, is fairly stated in all material respects in relation to such statem ents taken 
as a w hole. 

W . Kalhleetl Beard 
Certified Public Accountant 
Septem ber 23, 1996 
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Poinlc Cotq~ce C'ovcmltWdly A~va'ocelllelll, hlc 
Italance Sheet 
M azch 31, 1996 

A,~  ~L~  

Cash i]i bank 
(]rallt funds leccivablc 
~)klC l|'Olll t)lllur I"U]I~S 
Picpaid iiisut ancc 
I'iopcliy and equipJliellt, i|01 
Amount to bc pro vided fo] retirement 
el Iollg-telm obligation for aCCl~Ued leave 

LIAB 

I'OTAL ASSETS 

1 fiabililies: 
At:cOUl|lS payable 
Accrued liabilities 
Act:rued cnlployec allnual leave 
I)tle to other funds 
Due tO gralltor 
I)clbl led reveilut' 

Total Liabilities (All current) 

ulld Balance: 
Undesignated - available fi)r general activities 
Rcstlictcd 
lllVCSIiiIcllt ill Fixed assets 

'l'olal }~tnld Balances 

Unrestricted _l~,st[ictc, tL 

$2,818 
0 

152 
0 
0 

$47,485 
39,222 
6326 
25,161 

0 

Equipnieni 

$o 
0 
0 
0 

170,774 

Lollg-lellll 
Obligations 

$o 
0 
0 
0 
0 

Total 
~dkFamds_ 

$50,303 
39,222 
6,878 
25,161 
170.774 

0 0 0 8,306 8,306 

$2,970 $118,594 $170,774 $8,306 $300,644 

$43 
0 
0 
0 

2,799 
0 

$62,138 
11,754 

0 
6.878 

0 
2,500 

$o 
0 
0 
0 
0 
0 

$0 
0 

306 
0 
0 
0 

$62,181 
11,754 
8,306 
6.838 
2,799 
2,500 

2.842 83,270 0 8,306 94,418 

128 
O 
0 

0 
35,324 

0 

128 35.324 

TOTAL LIABILITIES AND 
FUND BALANCES $2,970 $118,594 

The acconlpanying notes are all ilitegral part of fllese statements 

0 
0 

170.774 

0 
0 
0 

128 
35,324 
170.774 

170,734 0 206,226 

$170,774 $8,306 $300,644 



Poillte Coupce Collullulli|y Advallcemeut, ]uc 
8talement of Activity and Changes 
in Fund Balances 

Year ended M arch 31, 1996 

I'UULIC SUJLPDJLqLA NDJ  ~~53LEI~dE 
Public Suppom  
Glallls 
ReilllbUl selllClllS 
Commodities 
Glalltce coulributions 
(?outtib~.ttious l'lC*ll/local gover|ul'Lelxt 
Uuobligatcd balance of federal funds reproglamm ed 

RevelltlCs: 
hllcles! illt:Onlc 
M iscellaneous 

T~3tal I,~.cvel,,'des 

Total Public Support and Revenues 

I~XP~,NSES 

IO~lattl Services: 
I lead Starl 
('hild & Adult Food - School I~uuch Program 
Ilomc Energy Assistance 
('hild & Adult Ik~ud - Iqamily Day Care 
The F.m elgency Food Program - Needy Fam ily 
Colnnltlnily Services Bit)ok G rail| 
Emergency Food and Shelter 

)lal Pioglaln Services 

M auageutcnt aud Geucral 
IZund laising 

xeess (l)efieicncy) of Public Support 
alld Revelllle ovel Expellses 

If'IIANllq, F~ IN] FI I1%/I) RAI .AN C'I~!q 

kluipnlent acqtfisitiuns 
~tluil311~ellt let [ I'CIIICII{S 

|;tINI) BALANCE - BEGINNING 

Adjustmcnls 

Adjustcd Fund Balance - Beginning 

FUNL) BALANCE - ENDING 

f~nrre 

_Kezaicl~  

$0 
0 
0 
0 

7,500 
0 

7.500 1,282,984 

Equipu|ellt 
Fund 

0 187 
118 0 

118 187 

$o 
O 
0 
0 
0 
0 

Total 
_AltEund~ 

0 1.290.484 

0 
0 

"

O-- 

187 
118 

30; 

7.618 1,283,170 0 1,290,789 

O 
0 
0 
O 
0 
0 
0 

650,391 37,631 
68,663 0 
48,915 0 
253,156 0 
17,265 0 
3,708 O 

0 0 

0 1.042.097 37.631 

7,232 
0 

7,232 1 

190,558 
0 

232.655 

10,679 
0 

688,(I22 
68,663 
48,915 
253,156 
17,265 
3,708 

0 

1,079,729 

208,469 
0 

48,310 1.288,198 

386 50,515 (48,310) 2,591 

0 
0 

(257) 
0 

(56,694) 
0 

43,510 
(2,008) 

56,694 
(396) 

161,605 
1,181 

(257) 41,502 162,786 

0 
(396) 

204,858 
(827) 

204.031 

$128 $35,323 $170,774 $206,226 

"lie act:Oll|patlyillg lloles are all illtegral part of these s|atelllell[S 



Poillte Coupcc Com lllUlllty Adval~ceHlellt, hie 
SlalClllCIII of I~UIICIiOIIR] EXl}CltSCS 
Ycal lmdcd M att:it 3 I, 1996 

Salaiics 
H inge bcnclits 

'l,alal Salaries and iclaled expellSeS 

"l'lavcl 
Supplies 
Colltlactual 
OdlCl - 
I'~Clll 
lhililics 
l'clclthonc 
}'~uiMing insm ance 
Child liability insm aucc 
M aintenance & repail 
Ccntcl license li:cs 
CPR Training 
Vehicle illsulance 
Vehicle operating expense 
Field trips 
Churt:h bus 
Travel - local 
'l'lavcl - par~llls 
Food 
('ollsultallts - gcllcral 
COlIgUllanlY, - IttlttitioII 
M edical & denial exam s 
('~,}llsultalltS - nlelltal health 
Stall& parent fingerlninting, testing 
Bank charges 
M iscellaneous 

l'laining & technical assistance 
CI)A 
'l'ravcl & rcgistlation 
'I'uili{m 
Other 
Sul}l}lics 

l)isttibution stipend 
Colllnlullil), |hod & ilutrilion services 
Euclgy assistance 
]gOOd I Cillll)tll'SglllClltS 
CollllllOditics distributed 
Glanlec shale - salaries & reltt 
Glall[ Itlllds lt~ltll llcd to gFalltor 

TotaJ M anagenlclR 
Program at~d Fund 
ServiCr, S~ ~Etencz',iL  J ~tisiag~  ~ fot',tL  

$342,656 
61.846 

$134,665 
32,110 

404.502 166,775 

1,239 
23,166 

0 

8,673 
3,078 
8,230 
5,099 
499 

1,580 
587 
680 

19,668 
I 1,530 
1,360 
4,825 
6,171 
381 

70,154 
0 

3,225 
9.844 
838 
72 
148 

5,610 

400 
7,574 
1,836 
456 
160 
395 

3,708 
45,910 
208,180 
15,683 
164,754 
1,883 

1,042,098 
37,631 

$1,079,729 

The a','ctm~l~at',yh~g IIo{~s ate all itttcgral part of these statenlcnts. 

2,443 
9,978 
7,000 

1,278 
1,151 
3,087 
268 
0 
71 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2,013 
0 
0 
0 
0 
0 

3.727 

197,790 
10,679 

$208,469 

Total 
ExptalisCs 

$0 $134,665 $477,321 
0 32,110 93,956 

0 166,775 571,277 

0 
0 

2,443 
9,978 
7.000 

197,791 
10,679 

3,682 
33,144 
7,000 

9,951 
4,229 
11,317 
5,367 
499 

1,651 
587 
680 

19,668 
I 1,53(I 
1,360 
4,825 
6,171 
381 

70,154 
2,013 
3,225 
9,844 
838 
72 
148 

9,337 

400 
7,574 
1,836 
456 
160 
395 

3,708 
45,910 
208,180 
15,683 
164,754 
1.883 

1,239,889 
48.310 

$0 $208,470 $1,288,198 



l'oinle Coupee Com nm nity Advancem ent, hie 
Notes to the Financial Statem ents 
M arch 31, 1996 

SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Description of 'tkograms 

} '~ead Slat/ - a federally funded program whose objectives are '~o provide comprehet~sive 
educational, nutritional, health and social services to econom ically disadvantaged preschool 
children and their fam ilies and to involve parents in activities w ith their children so that the 
children w ill attain overall social com petence. Parents also participate in various decision m aking 

proccsscs related to operation of the program . 

Child & Adult Food - School Lunch Program and Fam ily Day Care - This program provides 
financial reimbursement to the Ilead Start program for school lunches and to caretakers who 
provide free and reduced price m eals to children of parents who work or are in school. 

I lolne Energy Assistance - The objective of this program is to assist low-income persons in paying 
for energy and reduce the impact of rising energy costs on eligible participants. 

COlnm unily Services Block G rant - This a federally-funded grant im plem ented to provide 
com m unity-based program s that assist in am eliorating the causes and consequences of poverty 

Tem porary Em ergency Food Program - The Agency distributes food com m odities donated by tile 
t'cderal g~,w erutuent to those persons m eeting certain incom e and other eligibility criteria. 

Stale Appropriations - the Slate of Louisiana appropriated funds to assist the Agency in furthering 
its serviccs to low -incom e individuals in Pointe Coupee Parish and W est Felicialm Parish. 

F, mergcney Food and Shelter l'rogram - The objective of this program is to provide food to needy 
people on an em ergency basis. 

Depreciation 

Properly and equipm ent are recorded at historical cost and are being depreciated over estimated uscfu 
lives of 5 years for furniture and office equipm ent, 7 years for vehicles, and 10 years for renovations 
and tem porary buildings, using the straight-line m ethod of depreciation. 

Dcfctxcd l,~ nu~ 

Consists of advances for adm inistrative expenses in the Adult and Child Food Program ~ Fam ily Day 

(;arc. 
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Ik)inle Coupee Com m unity Advancenm nt
, lnc 

Notes 1o tim Financial Statem ents 
M arch 31, 1996 

4. I)U I", TO FUN D ING SO URCES 

A nloullts due to funding sot, rces result from underspending of grant revenues ill prior year program s 
and are detailed as follows: 

U m'estricted Fund - Local Adm inistration 

U . S. l)epartment of llealth & Human Services - ltandicap Consortium 
- Passed through lberville Parish Office of Community Services $ 2

,799 

5. INTF.I~,FUN I) I~.ECEIVA BI.ES AN D PA YABLES 

At M arch 31, 1996, interfund receivables and payables were comprised of the follow ing 

Um :cslrictcd F unds: 

LocalA d n',hfislratiom  
Chikl (;are Food - Fam ily Day Care 
I lead Start 

Total U nrestricted Funds 

Restrict ed~Etm ds: 

llcad Start: 
Local Adm inistration 

Child & A d 
Child ('are Food - Falnily Day Care 

Child~Carc Food _-A :anfllol D ay Care: 
I .ocal Adm inistration 
Child & Adult Food - School Lunch Program 

Total Restricted Funds 

lnterfund 
Receivables_ 

$ 52 

152 

6,726 

0 

_  6,726 

6,878 

Inter fund 

l~tyablcs 

$ lO0 

o 

52 
_  ~ .726 

__ 6.228 

$ 6,878 
-- I  



Pointc Coupee Com m unity Advancement, lnc 
Notes to the Financial Statem ents 
M arch 31, 1996 

6. Iq(OI'EI~,TY & EQUIPM ENT 

l:urniturc & fixtures 
O ffice Equipm ent 
Vehicles 
Center Equipm ent 
('enter Renovations 
Buildings 

Restated 
Balance 
4/01/95 /Mlditions Delel~ ns 

$ 13,848 
75,489 
143,488 
14,298 
12,138 

_  0 

$ 259,261 

Less: Accumulated Depreciation ~ .~75 

$ 162,786 

$ 2,744 
9,586 

0 
7,086 

0 
_ ~ 37,2Yl 

$ 56,693 

$ 495 
0 
0 
0 
0 

$ 495 

Balance 
_3/31~  

$ 16,097 
85,075 
143,488 
21,384 
12,138 

~ 7~277 

$ 315,459 

_  L4~ 685 

$ 170,774 

l)cl)reciation expense was $48,310 for the fiscal year ending M arch 31, 1996. Beginning balances 
were restated to reflect an increase in cost of $ 1,181 due to adjustments made to schedule for 
property purchased in prior years, either om itted or listed at incorrect am ount. 

7. O I)I'~RATING LEASES 

The Agency was engaged in a leasing agreem ent Livonia Lodge #220 for the lease of office space 
located  at 128 Poydras Street which houses the Head Start offices. The lease is for a term of three 
years with monthly payments of $350.00. Rent expense is recorded for the current year in the 
amount of $4,200. Future M inimum lease payments over the lease term are as follows: 

F_YAL 
3/31/97 

A nnual 
l~.ase Paym el~  

$ 700.00 



I)ointe Coupee C'om m unity Advancement, Inc. 
Schedule of Per D iem and O ther Com pensation 
l'aid to M em bers of die Board of D irectors 
Year |:nded M arch 31. 1996 

M r. Roland J. Roberts 
Ronald Saizon 
Russell Polar 
hm a P,. Sm ilh 
Donald l:uselier 
Blanche R. Linds|y 
Pearl Johllsol} 
l-leanor Seibert 
Sylvester M uckelroy 

W alter W arr, Jr. 
,Iolm O lindc, Sr. 
Rev. M iller Arm strong 
P, obert Briuen 
.Ioseph Young 
Geraldine Turner 
A lbcrta Brue 
Geraldine M artin 
3oycc l)om ingue 
Alltionetle Patterson 
Rose I lebert 
I,izzie W ashing(on 

$ 0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
o 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

$ 0 



A D D ITIO N A L IN FO RM A TIO N 



 

M cm bcn: 
Aniclicatl ]ilstitulc o1" CI'A5 
,%t,c+cty ~+l I x+ui+,i~ln~ (YPA,~ 

W . Kathleen Beard 

Certified Public Accouutant 
P. O. Box 811 

N ew Roads, Louisiana 70760 

(504) 638-3111 

IND EPEN D ENT A UD ITOR 'S REPO RT 

o the Board of l)ircctors of 
Pointe Coupee Com m unity Advancem ent, lne 

I have audited the accompanying balance sheet of Pointe Coupee Community Advallcement, Inc., (a 
nOnl)rofit organization) as of M arch 31, 1996, and tile related statements of activity and functional 
expenses for the year then ended. These financial statements are the responsibility of Pointc Coupec 
ColnlntH'dty Adwtncem ent, Inc. 's m anagem ent. M y responsibility is to express an opinion on these 
financial statements based on m y audit. 

I conducted m y audit in accordance w ith generally accepted auditing standards and Goverm nent Auditing 
Standards, issued by the Com ptroller General of the United States, the provisions of O ffice of 
M am~gemcat and Budget Circular A-133, "Audits of Institutions of H igher Education and O ther 
Nonprofit Institutions", and the Louisiana Governm ental A udit G uide, issued by the Legislative Auditor 
of the Slate of Louisiana and the Society of Louisiana Certified Public Accountants. Those standards 
require that I plan and perform the audit to obtain reasonable assurance about whether the financial 
statcmeats are free of m aterial m isstatetnet~t. An audit includes exam ining, on a test basis, evidctlee 
supporting the am oum s and disclosures in the fiuancial statem ents. A n audit also includes assessing tile 
;accounting principles used and significant estim ates m ade by m anagem ent, as well as evaluating the 
overall finm~cial statem ent presentation. I believe that m y audit provides a reasonable basis for m y 

As explained in Note 12 to tile financial statem ents, Pointe Coupee Com m unity Advaucem ent, Inc. has 
iiot yct adopted FA SB Statem ent of Fiuancial Accounting Standards No. 116 "Accounting for 
Contributions Received and Contributions M ade" and No. 11'7 "Financial Statem ents of Not-for-Profit 
Organizatiotls. Generally accepted accounting principles require accounting and reporting in accordance 
w ith the provisions of these statem ents. It was not practicable to determ ine the effects of not adopting 
these statel]lelHs. 

IiI m y opinion, except for the effects of not adopting SFAS No. 116 and No. 117, as discussed in the 
preccding paragraph, the financial statem ents referred to above present fairly, in all material respects, thc 
fimmcial position of Poiute Coupec Com m unity Advancement, Inc. as of M arch 31, 1996, aud the results 



Poinle Coupce Comnm nlty Advancem ent, lnc 
I(ccoucilialion of Schedule of federal Awards 
Ycal ended M arch 31,1996 

Total expenses per Combining Schedule of Activity 
and Changes in Fund Balance - Head Start 

Add: PIol~eHy & equipment acquisitions 
l.css: In kind salaries and facilities 

l(ecipiclll share of expel|ses 

Jepaid inmHance 3/31/95 
i cpaid insurance 3/31/96 
fiol ])logralll year ftll|ds retullled t(i grantor 

Total F.xpcnditules per Schedule of Federal Awards 

Head Start 

Child and 
Adult Food 
Fam ily 
/Oay~Larc 

$744,963 275,633 

56,694 
(164,754) 

0 
0 

636,903 275,633 

(23,775) 
22,960 

0 

$636,088 

0 
1,153 

(1,883) 

$274,903 

Comnlullity 
Se,wices 

Block Gtaul 

75,227 

0 
0 

75,227 

0 
1,048 

0 

$76,275 



jJOill|~" Col.ll)CC Collllllllni|y Adval|gol|~l|t~ ]llC 
Schedule of Federal Awards 
Year ended M atch 31. 1996 

P~ogl.anl 
ugh Grailior/ 
Title 

M itior l!rogrmllSl 

U. S. l)cpaitlt 
I)ilecl piogial 
llcadslarl 

JJ,~ = 

Federal Agency or 
CFDA Pass through 
Nmab~  Nmab~  

Award ReVelltle Disl)ursolllell[S/ 
Amom a Rccogiliz~:d EXlxzudit~cs 

93.600 06CH5160/30 $637,015 $636,932 $636,088 

I>asscd through l.ouisiana - 
|)cpall.ll'Jt~lll t~f Educatioll - 
Child and Adult Cm c Food Program - 
Fauiily Day Care 10.558 

Oilier l"cder',d~ 'ards: 

N/A 274,265 274.903 

l:cdctal Enicrgcniz.v M anagcm cnkA gcnc~  
1)if cOl I>1 tigl+alll: 
I~lllt'l~2t'llt.')' }~otid ~ Sheller Plogfalll 83.523 11-3666-00-001 14,366 6,608 52 

U. S. l)t:l)artnltait ,ofllcalthxl 
'asscd through l,oui~iana - 
l)cl)artnlcnt ol Labor - 
('oiiiiiltulily Services Block Oralil - Regiilar 
('oliuiltiiiily Services tllogk Gralil - Regular 

Dcpal Iiiicl'a o1 Sl~cial Solvices 
I Ionic l':llCl',~y Assistance 

U, S. DCl~arlm cntx~f Agricultlirm 
Passed Ihiough l.ouisiaua - 
Dcpaitnicnt ol Agriculture - 
The Eiiil:lgCllCy J;olld Assistance Plo~lalll 
Conuilodiiy Dislriburion 
Adniinistrativc Cost 

)cpaillllCnt of Education 
Child aiid Adult Caie Food Prograin 

Tolal Fcdcial Awards 

93.569 
93.569 

93.568 

10.550 
10.550 

10.557 

95N003 
96N003 

74,261 
71.337 

59,868 
19,011 

58,509 
17,766 

N/A 49,353 50.853 

N/A 
N/A 

15,683 
5,100 

5,683 
1.581 

N/A 51,408 68,663 

$1,118,230 $1,124,098 



 

M ember; 
AlllCli~all lflglilUle of CPAs 
St,cicly of Ix,uisiana CI'As 

W . Kathleen Beard 

Certified Public Accountant 
P. O . Box 811 

New Roads, Louisiana 70760 

(504) 638-3111 

IND EPEN DENT AU DITO R'S REI'O RT O N 
SCI IEDULE OF FEDERAL AW ARDS 

o the Board of D irectors 

of l'oinle Coupee Com m uuity Advancement, lnc 

1 have audited tile financial statements of Pointe Coupee Community Advancement, Inc., (a nonprofit 
organization) ior the year ended M arch 31, 1996, and have issued ray report thereon dated September 23 
1996. In my report, lny opinion was qualified due a departure from generally accepted accounting 
principles resulting from the effects of not adopting SFAS No. 116 and SFAS N o. 117. These fiuancial 
statem ents are the responsibility of Pointc Coupee Com m unity Advancem ent, lne.'s m anagem ent. M y 
responsibility is to express an opinion on these basic financial statements based on my audit. 

1 conducted my audit iu accordance w ith generally accepted auditing standards, Government auditing 
Standards, issued by the Comptroller General of the United States, and the provisions of Office of 
M auagcment and Budget Circular A-133, "Audits of Institutions of lligher Education aud Other 
Nonprofit Institutions." Those standards and O M B Circular A-133 require that 1 plan and perform the 
audit to obtain reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the financial statem ents. A n audit also includes assessing the accounting principles used 
and significant estimates m ade by m anagem ent, as well as evaluating the overall financial statement 
presentation. I believe that m y audit provides a reasonable basis for m y opinion. 

M y audit was made for the purpose of form ing an opinion on the basic financial statem ents of l'oinlte 
Coupce Com m unity Advancem ent, Inc. taken as a whole. The accom panying schedule of federal awards 
is presented for purposes of additional analysis and is not a required part of the basic financial statements 

The inlbrmatiou in that schedule has been subjected to the auditing procedures applied in the audit of the 
basic fiuazlcial statem ents and, in lny opinion, is fairly presented in all m aterial respects in relation to the 
basic financial statem ents taken as a w hole. 

W . Kathleeu Beard 
Certified I'ublic Accouutan 
September 23, 1996 

20 



Pointe Coupee Com m unity Advancem ent, lne 
Notes to tile Financial Statem ents 

M arch 31. 1996 

8. CO M I'ENSATED A BSENCES 

l".mployees of the Agency are entitled to paid vacation and sick days, depending on length of service. 
Paym ent for unused vacation leave tim e shall be m ade upon the discharge, resignation, rem oval of an 
em ployee due to reduction in force, or retirem ent or deafll of employee. The rate of paym ent w ill bc 
an hourly rate which is an average of the three highest years of employment. A maxim um of 300 
hours may be paid. No unused sick leave shall be paid upon term ination. Accrued vacation pay for 
the fiscal year ending M arch 31, 1996 in the amount of $8,306 is recorded as a long-term liability. 

10. FU N I) BALANC E D EFICITS 

At M arch 31, 1996, the follow ing restricted funds had deficit fund balances 

('hikl and Adult Food - School Lunches 
Child and Adult Food - Fam ily Day Care 

1. CO NTING ENCIES 

$ 25 

$ 2,464 

l'ointe Coupee Com m unity Advancement, Inc. receives Federal and Slate Grants for specific purposes 

that arc subject to review and audit by Federal and State agencies. Such audits coukl result in a 
request for reim bursem ent by the Federal and State for expenditures disallowed under tile term s and 
conditions of tim appropriate agency. 

12. I)L:PAI~,TU I~,E FRO M  G EN ERALLY ACCEPTED A CCO UNTIN G PP, IN CIPLES 

In June 1993, tile Financial Accounting Standards Board issued Sta tem ents of Financial Accounting 
Standards No. 116, "Accounting for Contributions Received and Contributions M ade", which 
standardizes the accounting for contributions for all entities and generally requires m easuring 
contributions received and prom ises to give at their fair value and reporting them as an increase in net 
assets im mediately, even if the donor has restricted their use and the restriction will be met in a 
future rcporting period; and No. 117 "Financial Statem ents of Not-for-Profit Organizations" which 
establishes standards for external financial statem ents and requires statements of financial position, 
activities, cash flows, and for Voluntary health and welfare organizations, a statement of functional 
expenses . Both statements are effective for fiscal years beginning after December 15, 1994 w ith a 
one year delay for organizations that have less than $5 million in total assets and $1 million in annual 
expenses. For the current fiscal year, which began April 1, 1995, the Agency had $300,664 in total 
assets and $1,288,198 in annual expenses, and therefore was required by generally accepted 
accounting principles to implement the provisions of these statements into the accounting records and 
financial reporting. The Board of Pointe Coupee Com munity Adancement, Inc. did not adopt these 
slatcm cnts, consequently, the opinion on the financial statem ents was qualified. It was not practicable 
to dc~erm i~e the effects of ~ot adopti~g these statem e~ts. 



Poinlc Coupee Com m unity Advancement, lnc 
Notes to the Financial Statem ents 
M arch 31. 1996 

SUM M A RY O F SIG N IFICA NT ACCO U NTING PO LICIES 

The f3r gam zalion 

Pointe Coupee Community Advancement, Inc,, Cthe Agency") was organized in 1965 as a non- 
profit corporation under the Nonprofit Corporation Law of Louisiana, Section 201(7) of Title 12 of 
the Louisiana Revised Statutes and is exempt from federal income taxes under Section 501(c)(4) of the 
ln~em al Revenue Code. The corporation is organized on a non-stock basis. It functions as a 
com m unity action agency whose purpose is to im prove the quality of life for low incom e, needy 
persons throughout the area w ith em phasis on providing educatioJml, nutritional, health and social 
assistance to underprivileged children and nutritional and energy assistance to low incom e persons. 

The financial statements have been prepared in accordance w ith the recom m endations of the American 
Ii~stitule of Certified  Public Accountants in its industry audit guide, Audits of Voluntary llealth and 
Welfare Organizations. The financial statements have been prepared on an accrual basis of 
accounting. The significant accounting policies followed are described below : 

l~und3kccounting 

To ensure observance of certa in restrictions p~aced oll the use of resources, the accounts are 
maintained in accordance w ith the principles of fund accounting. Accordingly, resources for various 
purposes arc classified for accounting and reporting purposes into funds that arc in accordance w ith 
the nature and purpose of such funds. The assets, liabilities and fund balances are reported in the 
lollow ing self-balancing fund groups: 

Current Unrestricted  Funds represent resources over which the Board of Directors has 
discretionary control and are used to carry out operations of the Agency in accordance w ith its 
bylaws. 

Current P, estricted Funds represent all funds currently available for use, but expendable only for 
operating purposes specified by the grantor. Resources of this fund originate from federal and 
stale grants. 

The F, quipm ent Fund is designated for recording the acquisition cost of furniture, equipment, and 
vehicles, and accum ulated depreciation. 



Poinle Coupee Com m unity Advallcem ent, Inc. 
Schedule of Activity and Changes in Fund Balance 

-  Budget - Actual (Budget Basis) - Head Start Program 
Year ended M arch 31, 1996 

Variance 
Approved Favorable/ 
Budged_  Actual LUnfavgl:able) 

PUBLIC.S UI'PORT A ND REVENUES 

l'ublic Support: 
G ram revenues 
Unnobligatcd balance federal share 
Grantees contribution 

Total Public Support 

Revenue: 
Interest incom e 

oral Rcvcnue and Public Support 

EX I'EBISFSS 

Salaries 
Fringe benefits 
Travel 
Supplies 
I-quipmenl 
Conlractual services 
O ther costs 
In Kind Salaries and Renl 

Total Expenses 

Excess (Deficiency) of Public Support 
aiR] ]?,evcilues over E, xpenses 

IJNI) BA LA NCE - BEG INN ING 
Adjustmel]tS: 
Rcclassificatiou of U nobligated fund balance 
I'repaid insurance 3/31/95 
I'rcpaid insurance 3/31/96 

Adjusted Fund Balance - Beginning 

UNI) BALANCE - ENDING 

635,116 
1,899 

159,254 

634,925 
2,008 

164,754 

796,269 801,686 

(192) 
109 

5,500 

5,417 

0 187 187 

0 187 187 

796,269 801,873 5,604 

373,523 
64,843 
1,855 

35,800 
39,000 
5,000 

116,994 
159,254 

796,269 

0 

377,740 
58,106 
2,478 
38,560 
37,277 
5,000 

116,926 
164.754 

800,842 

(4,217) 
6,737 
(623) 

(2,760) 
1,723 

0 
68 

(5,5001 

(4,573) 

1,031 1,031 

25,900 

(2,008) 
(23,775) 
22,960 

23,077 

$24,108 



NO NCO M PLIANCE W ITII LAW S, REG ULATIONS, CO NTRACTS, AND GRANTS 

Cttrrettt Year hLmmlcria[2N 

Preparation of Federal Financial I~epolls 

Condition and Criteria: Federal Cash Trausactious Repott - Status of Federal Cash - PM S 272 
qua~telly icp~ats do riot reflect trallsacliolls occurrillg ill priol year tiead Start bank accOlllltS. 
IDl~llltl~ttitlD coIttaJlled ill IJlese lel)orts is llsed by tile J~aylDeul ]~a|lagel||elll Systelll as tile basis 
lk~l determ ination of cash accountability and cash availability. 

Effec|: hlcomplcte and inaccurate infurmation results iu inaccurate reporting of disbursemellts, 
intcle~;t income and begitmi~lg and cudiltg c'asll ou hand. hlapproprlate bank service charges arc 
iit)t tlelcclcd timely. 

Callse: Pilot year prog]anl batik accounts arc assumed to Imve no activity, consctlUCntly batik 
SlalciiiclllS ale lIOI OpCllcd. ]lowcvcr, trausactiolls, such as interest eart'dl'tgs arid service cttargcs 
ale ot~CtllliU~ alKI arc IIt~t beillg recorded ill accounting recol'ds or rcpolted ill these rcpolts. 

Itcconuneadatlon: Contact Ilead Start Proglam Specialist to deternliuc earliest date these 
accounls illay closed and lilllds icproglalllllled illtO ca, lrrCll[ progralu. M eanwhile, these accotlllts 
IIIHN[ lie /cCOllCilcd cacll [ll()llt~l arid ally ttatlsactifuls occurritlg nlust bc ieColdcd ill tile 
accounting ~ccolds and reDt~tcd ill applicable reports. 

I~.e,,,ponse: W c c~,luctlr with the finding. W e have inlluovcd tile accoulltiag process aud 
finatlcial Ilt~w of accoullliug data between our payroll clclk alld fiscal nlallagcr, conscquelltly, 
we will be able 1o clo.se out ollr I)lO,_~|~llll alld file ClUll/)lcte aDO ~ccrlrale filial finallcial rclrl~rts I~l 
a limcly basis. 

Condition alltl (:l'iterla: The filla| Fedora| Fil~aucial Status Report - [~orlu 269 flu the Ilcad 
Start prug~aul was filed late. This report lot the fiscal year ending M arch 31, 1996 was due 
Juuc 30, 1996 and was filed August 28, 1996. 

Effect: RellOlts filed delinquent could affect subsequent fuudillg 

Cause: |ncllicient |lt~,,v of fiuaucial inftlrluatiou betwcell tile fiscal nlanagcr who plcpatcs tile 
it.'{itlt t,., attd the accGtllliillg clerk Wllo Itlailltaills (lie acc(aHidllg f~c(uzl,~. 

]~ec0uunelldatloll: Tile fiscal nlanagcr and accountillg clerk should tonal)orate Ill COlUpletc 
each illlllll]l's accotlntinsd as efficien0y as possible. 

I~.esl~Oll'~e: W c coucut "~eitll tile fiJldJng. W c I/ave Jalprovcd Ibc aCCOUlltill~ prl)ce~; alld 
linancial l]ow ol accounting data between pclsonnel, consequently, we will be able to close out 
iiroglanux aad file coall)letc aad accurate fillanclal rel)orts Oll a timely basis. 

Qttt,~liollcd CoMs 



NONCOM PI.1ANCE W ITII LAW S, REGULATIONS, CONTRACTS, AND GRANTS (Continued) 

CurroJl ).'eal" ~~u~tioncd Costs 

Payroll 

fl~oudliiou and Criteria: Nt~ted oue iastatlce of adm iuistrative persollllel who received au 
unapptoved salaly increase ill Ilead Start. A cost of living iucrease was received after the secund 
la,,mdt of tile fa',~graut year by llcad Start progratll staff otlly.Anoual budgeted salary was $ 5,780, 
actual auuual salary was $ 6,200.38. 

,:120.38 

H 'feel: Ovct CXl)Cnditure ofal~proved budget. 

Cause: hlefli:etivc into llal co utrols requiring approvals or attthorizations to modify existing 
inlt~lnlatioa ctmtaincd in eOmlm ter data files which genclate ltead Start payroll cheeks. 

Recom nlendalion: At tile beginlling of each luogram year, individual employee salaries should be 
recalculated based upon tile new approved budget, reviewed by a respol;sible official and approval 
should bc documented in w riting. The sam e procedure should be used for ally subsequco t 
laodiftcatkms resulting t'tom additiou of new employees, cost of liviog increases, ctc, 

Response: W e concur and will review exisfing procedures, steps will be takeo to ituptove opelalmg 
cltcctivetless aud evaluate tile ueed for additional procedures to ellsu[e that all changes to colnputcr 
data is Icviewed by a responsible official and approvals will be documco ted fit writiJ~g. 

l'l'iof Year Inllllaiel'ial Noufonlpliauce |~indings 

All I)liol year findings o1 imm aterial ilonco m pliance appear to have bcell colrected 

Total Questioned Cosls 

~Yl'lll~ll M  A'Iq 'I~.IIS 

$ 420.38 

Adoplion of lqnancial Standards Acco unting Board's Financial Siatem ents of Financial Accounting Standards No. 116 
"Accounlhlg for Contl'ibutions Received and Contributions M ade" and No. ll7 "Financial Statem ents of Not-fov-Prol) 

Ol'ganizalious" 

Effect: The auditofs repolt on tile financial statements was nlodified to leflect flit departure flonl genclally acccl)lctl 
accounting plinciples. It ix not practical to determ ine the effects of not adopting these statelnenls, however the ctlcct is ilol 

bclicvcd to bc malclial. 

Cause: The laanagellleut of l'oiute Cotll)eC ColllUltlllity Advallcenlent, hie. wax ilot awale of these retluirenleuis 

Reeommendalion: The board of dilectors be infonued of the new standards and be adopted aud implco leuted 

Rt'sponse: The I~.~atd of directors will be iuRm lted of diese requirements, attd upoa adoption, will bc implealcntated el li:ctive 

fi~r the fiscal yeal beginuiug April I, 1996. 



qelease Date I, OV 2 0 ~99~ 

W . K athleen B eard 
CER TIFIED  P UBLIC A CCO UN TA N T 

V/,s~ 



POINTE CO UPEE COM M UNITY ADVANCEM ENT
, INC 

NEW  ROADS, LOUISIANA 

ANN UAL FINANCIAL STATEM ENTS 
M ARCH 31, 1996 



Septem ber 23, 1996 

W . Kalhleen Beard 

Certified l'ublic Accountant 
P. O . Box 811 

New Roads, Louisiana 70760 

(504) 638-3111 

I'ointc (;oupee (;om n~unity Advanccm ent, Inc 
339 Napolcon Street 
New Roads. l.ouisiana 70760 

o Ihe Board of l)ircctors and M anagem ent 

In plalm ing and perform ing nly audit of the financial statem ents of t'ointe Coupce Com m uuity Advancemcnt, 
Inc. for the year ended M arch 31, 1996, 1 considered the Agency's internal control structure to determ ine m y 
audiling procedurcs for the purpose of expressing an opinion on the financial statem ents and not to provide 
asstlrallcc on Ihc internal coiHrol structure. 1 noted certain m atters involving the internal control structure and 
its opcraliol~ thai 1 consider to be reportable conditions under standards established by the A merican Institute 
of (:crtificd I'ublic Accountants. Reportable conditions involve matters com ing to m y attention relating to 

significant deficiencies in the design or operation of the internal control structure that, in my judgment, cot, ld 
adversely affect l'ointe (2oupee Com m unity Advancem ent, lnc.'s ability to record, process, sum marize, and 
report financial data consistent w ith the assertion of m anagem ent in the basic financial staten~ents. These 
Coladitkm s arc reported in a scparate supplem ental schedule entitled "Schedule of Reportable Conditions". 
During m y audit 1 becam e aware of several m atters less serious than reportable conditions that arc 
t~pl)orttm itics lot strengthening internal controls and operating efficiency. The m em orandun~ thai 
;~ccom /)aJ)Jcs Ibis ]eller sum J~larizcs m y eom m enls and suggestioJ)s regardb)g |hose m atters. A lso iucludcd iJi 
this melllorandum is a discussion on im m aterial instances of uoncom pliance w ith the laws, regulations, 
conlracts, and grant requirem ents for federal awards. This letter does not affect m y report dated Septem ber 
23, 1996 on Ihe financial statem ents of Poiute Coupee Com m unity Advancem ent, Inc. 

I w ill rcvicw Ihc sial|is of lhese conlnlents during m y next audit engagem ent. 1 have already discussed many 
of these com m ents and suggestions w ith various Agency personnel, and 1 w ill be pleased to discuss them in 
fur|her detail at your convenience, to perform any additional study of these m atters, or to assisl you ill 
im l)lcl~cntil~g Ihe rccoulm cudations. 

W . Kathlcen l?,card 
(2crtified Public Accountant 



Nom cporlable C~ndititm s 

1. Travel Votlchcrs 

fCTIJRE 

I"ffecl: There is no SUl)porling documentation showing actual vchicle use 

Cause: The Exccu(ivc D 
alOtllld IOWll, hut lails to 
travel voucher alth~)ugh it 

Resl,onse: W c concur with the linding. The Executive Director will begin rcpo]ting actual m ileage
, destination and Inuptl:~c 

Ibl each instance of vehicle usc. 


