CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

Independent Auditor's Report,
Tune 30, 1996

My audit was madc for the purpose of forming an opmion on the general purpose financial statements
taken as a whole., The supplemental information schedules listed in the table of contents are presented
for the purpose of additional analysis and are not a required part of the general purpose financial
statements of the Clatborae Parish School Board.,  Such information has been subjected to the auditing
procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly
presented in all material respects m relation to the general purpose financial statements taken as a whole.

In accordance with Government Auditing Standards and OMB Circular A-128, 1 have also issued reports
datcd December 3, 1996, on the Claibome Parish School Board’s schedule of federal financial assistance:
comphiance with laws, regulations, contracts, and grants; and my consideration of the agency’s interal
control structure.
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West Monroe, Louisiana
December 3, 1996
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Independent Auditor's Report

CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

I have audited the general purpose financial statements of the Claiborne Parish School
Board as of June 30, 1996, and for the year then ended, as listed in the table of
contents.  These gencral purposce fimancial statcments are the responsibility of the
Claiborne Parish School Board's management. My responsibility is 1o cxpress an
opinion on these general purpose fimancial statements based on my audit,

I conducted my audit in accordance with generally accepted auditing standards;
Government Auditing Standards, 1ssued by the Comptroller General of the United
States; and Office of Management and Budget Circular A-128, Audits of State and
Local Governmments. Those standards and OMB Circular A-128 require that I plan and
perform the audit to obtain reasonable assurance about whether the gencral purpose
financial statcments are free of maierial misstatement. An audit includes examining,
on a test basis, evidence suppotrting the amounts and disclosures in the gencral purpose
financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall
financial statement presentation. I believe that my audit provides a rcasonable basis
for my opinion,

In my opmion, the geancral purposc financial statements referred 1o in the first
paragraph present fairly, in all material respects, the financial position of the Claiborne
Parish School Board as of June 30, 1996, and the results of its operations for the year
then ended, in conformity with generally accepted accounting principles.




CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes 1o the Financial Statements (Continucd)

RBank Balances $5,788. 160
Fcderal deposit insurance $667,687
Pledged sccuritics (uncollateralized) 3,248,225

Total $3.915.912

Because the pledged securities are held by a custodial bank in the name of the fiscal
agent bank rather than in the name of the schoof board, they are considered
uncollateralized (Catcgory 3) under the provisions of GASB Codification C20.106;
however, Louisiana Revised Statute 39:1229 imposes a statutory requircment on the
custodial bank to advertise and sell the pledged securities within 10 days of being notified
by the school board that the fiscal agent bank has failed to pay deposited funds upon
demand.

I, INVENTORY

Inventory of the School Lunch Special Revenue Fund consists of food purchased
by the school board and commodities granted by the United States Department of
Agriculture through the Louisiana Department of Agriculture and Forestry.  The
commodities are recorded as revenues when received; however, all inventory items are
recorded as expenses when consunied.  All inventory items purchased arc valued at the
lower of cost (first-n, first-out) or market, and commaodities are assigned values based on
information provided by the United States Department of Agriculture,

I. VACATION, SICK, AND SABBATICAL LEAVE

All twelve month employees earn from 10 to 15 days of vacation leave each year,
depending upon length of service with the school board. Vacation leave can be
accumulated. Upon separation, all unused vacation leave is forfeited.

All school board employees earn from 10 to 18 days of sick leave cach year that
can be accumulated without limitation.  Upon retirement or death, employees or their heirs
are paid for up 10 25 days of accumulated sick Icave at the employee's current rate of pay.
Under the Loutsiana Teachers Retirement System, all accumulated sick keave, excluding
the 25 days paid to the teacher, is used in the retirement bencfit computation as carned
service. Under the Louistana School Employees Retirement System, all accomulated sick
lcave, excludimg the 25 days paid to the employee, is used in the retirement benefit
computation as carnced service,

_19-



VERNON

00

CERTIFIED PUBLIC ACCOUNTANT

MEMBER AMERICAN
INSTITUTE oF CERTIFIED

PUuBLIC ACGOUNTANTS

SOCIETY OF LOUISIANA
CERTIFIED PUELIC

ACCOUNTANTS

PRACTICE LLIMITIED TO
GOVYERNMENTAL

ACCOUNTING, AUDITING

AND FINANCIAL REFPORTING

116 PROFESSIONAL DRIVE,
WEST MoNROE,
LouisiANA 715291
FPHONE 318.325.2121
ToOLL FREE LOUISIANA
1.800.541.5020

FAX 318.324.1G30

Independent Auditor's Report
on the Internal Caontrol Structure

CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

I have audited the general purpose financial statecments of the Claiborne Parish School
Board as of June 30, 1996, and for the year then ended, and have issued my report
thereon dated December 3, 1996,

I conducted my audit in accordance with generally accepted auditing standards;
Government Auditing Standards, 1ssued by the Comptroller General of the United
States; the provisions of Office of Management and Budget Circular A-128, Audits of
State and Local Goverrunents,; and the Louisiana Governmental Audit Guide, issued
by the Society of Louisiana Certificd Public Accountants and the Lomistana Legisiative
Auditor. Those standards and the audit guide require that I plan and perform the audit
to obtain rcasonable assurance about whether the general purpose financial statcments
are free of material misstatement.

The management of the Claiborne Parish School Board is responsible for establishing
and maimntaining an internal control structure. In fulfilling this responsibility, estimates
and judgments by management are required to assess the expected benefits and related
costs of internal control structure policies and procedures.  The objectives of an
internal control structure are to provide management with rcasonable, but not absolute,
assurance that asscts are safeguarded against toss from unauthorized usc or disposition,
and that transactions are execuied in accordance with management's authorization and
recorded properly to permit the preparation of general purpose financial statcments in
accordance with gencrally accepted accounting principles.  Because of inherent
Limitations in any intcrnal control structure, errors or irregularitics may nevertheless
occur and not be detected.  Also, projection of any evaluation of the stracture to future
periods 1s subject to the risk that procedures may become inadequate because of
changes i conditions or that the effectivencss of the design and operation of policies
and procedurcs may deteriorate.
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CLAIEORNE PARISH SCHOOL BOARD
Homer, Louisiana

Independent Auditor's Report
on Internal Control Structure,

June 30, 1996

In planning and performing my audit of the gencral purpose financial statements of the Claiborne Parish
School Board for the year ended June 30, 1996, 1 obtained an understanding of the nternal control
structure, With respect to the internal control structure, I obtained an understanding of the design of
relevant policies and procedures and whether they have been placed in operation, and 1 assessed control
risk in order to determine my auditing proccedures for the purpose of expressing my opinion on the general
purpose financial statements and not to provide an opinion on the internal control structure.  Accordingly,
I do nat express such an opinion.

1 noted a certain matter involving the internal control structure and its operation that 1 consider to be
reportable condition under standards cstablished by the American Institute of Certified Public
Accountants.  Reportable conditions involve matters coming (o my attention relating to significant
deficiencics in the design or operation of the internal control structure that, in my judgement, could
adversely affect the entity’s ability to record process, summarize, and report financial data consistent with
the assertions of management in the general purpose financial statements.

NEED TO IMPROVE CONTROLS OVER
COLILECTION OF SALES TAXES

Finding: As part of my audit procedures, I performed a review and evaluation of the
intcrnal control structure policies and procedures over sales tax collections. My tests
included cxamining a sample of twenty vendors selected from the June 30, 1996 delinquent
tax listing and thirteen bank deposits. The following items were noted in performing my
audit procedures:

1. Six (30%) of the vendors sclected from the delinquent listing were
determined not to be delinguent.  The problem occurs because correct sales
1ax collection periods are not entered into the computer. For example, July
and August remittances (with zero amount duce) may not be entercd until
Sceptember, with a September date. This causes the vendor 1o be placed on
the delinquent listing for July and August.

2. Proper action is not being taken 1o collect from delinguent vendors

due to the discrepancies in the delinquent listing which also indicates that
revenue realized by the taxing bodics is below its potential.
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CLAJBORNE PARISH SCHOOL BOARD
Homer, Louisiana

Independent Auditor's Report
on Internal Control Structure,

June 30, 1996

3. Twelve (92 %) deposits were not made on a timely basis, I scanned
deposits for the remainder of the ycar and found that only one deposit 1s
made for several days of coliections. This practice increases the risk that
funds will be misdirected.

4, The sales tax collector 1s responsible for collecting taxes, posting
collections 1o the sales tax records, making deposits, and following up on
delinquent vendors. Lack of segregation of duties places employecs in a
position 1o both perpetrate and conceal errors or irrecgularities that would
not be detected within a timely period by other employees in the normal
course of performing their assigned functions.

Recommendation: I rccommend that internal comtrols over sales tax collections be
strengthened as follows:

[ The school board should determine which vendors are actually
delinquent, update the delingquent histing accordingly, and actively pursue
collection of sales tax from thosc vendors.

2. The school board should ensure that all vendors are included on the
master listing and are remitting sales tax,

3. The school board should ensure that deposits are made on a daily
basts.
4, The school board should ensure that separate individuals are

responsible for a) receiving funds, b) making deposits, ¢) recording
transactions, d) and following up on delinquent taxpayers.

Management’s Response:

. This problem occurred due to an oversight in keypunching monthty
sales tax retorns to the proper reporting period, When delinguent returns
were receive, they were keypunched into the current month and not applied
to the month of delinquency. Therefore, these vendors still appeared on the
delinquency histing even though they were not actually delinquent. In order
to correct and mamam an accurate dehinquency list, the following
procedurcs are currently being performed:

~-G()-




CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
As of and For The Year Ended Junc 30, 1996

SPECIAL REVENUE FUNDS

MAINTENANCE FUNDS

The Parishwide Maintenance Fund is financed by a parishwide ad valorem tax levy to provide
additional support to operate and maintain all school facilities in the parish. Districts No. 11, No. 13,
and No. 16 Maintenance Funds arc financed by an ad valorem tax levy for cach district, which provides
additional funds to operate and maintain school facilitics in the respective districts.

ELLEMENTARY AND SECONDARY
EDUCATION ACT FUNDS

Title 1

Title T of the Elementary and Secondary Education Act (ESEA) is a program
designed to improve the teaching and Iearning of children who are at risk of not mecting
challenging academic standards and who reside in arcas with high concentrations of
children from low-income families. The program is federally financed, state-administered,

and locally operated by the school board. The activities supplement, rather than replace,
state and locally mandated activities.

Program Improvement

Program Improvement of the Elementary and Secondary Education Act (ESEA) 1s
a program by which the federal government provides funds 1o the school board for
resources and technical assistance to schools with Title I students.

Title VI

Title VI of the Elementary and Secondary Education Act (ESEA) 1s a program by
which the federal government provides funds to the school board to a) assist local
cducational reform efforts, b) to support efforts to accomplish the National Education
Goals, ¢) to implement promising educational reform programs, d) to provide a continuing
source of innovation and educational improvement, including support for library services
and instructional and media materials, and e) to meet the special educational needs of at-
risk and high cost students.
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CLAIRORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes 10 1the Financial Statements (Continued)

As shown on Statement A, $468,863 is available in debt service funds to service the general
obligation bonds. The annual requirements 1o amortize all gencral obligation bonds outstanding at Junc
30, 1996, including interest of $269,470, arc as follows:

Year Amount
1997 $285,483
| 00K 218.050
1994 255,937
2000 253,585
2001 230.643
2002 - 2005 321,772
Total $1,565.470

General obligation bonds totaling $1,296,000 at Junc 30, 1996, are secured by an annual ad
valorem tax levy. In accordance with Louisiana Revised Statute 39:562, the school board 1s restricted
from incurring long-term bonded debt in excess of 5O per cent of the assesscd value of taxable property
in the parish or district. The school board is within that statutory hmitation,

12. DESIGNATION OF I'UND BALANCE

The $4006,349 designated for contingencics, shown on Statement A, represents amounts intended
to be used in the event of an emergency requiring expenditures not appropriated m the General Fund and
for general liability expenses not covered by insurance. The following i1s a summary of transactions
relating to the designated Tund balance for the year ended June 30, 1996:

Balance at July 1, 1995 $459,230
Additions - interest earnings 20,230
Deductions - Workmen’s compensation and other claims (73,111)

Balance at June 30, 1996 $406,349

13. LLITIGATION AND CLAIMS

At June 30, 1996, the school board is not involved in any lawsuits which would have a material
cffect on the financial statcments nor 1s it aware of any unasscrted claims,

7K.
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes 10 the Financial Statements (Continued)

Bonded Compensated Lease
Dcbt Absences Purchase Total
Long-term obligations at
July 1, 1995 $1,494,000 $599,436  $173,566 $2,267,002
Additions 281,169 281,169
Retirements -~ (198,000) (301,272) (137,550) (636,822)
Long-term obligations at
June 30, 1996 $1,296,000 $579.333 $36,016 $1,911.349

General obligation bonds payable at June 30, 1996, arc comprised of the following individual
ISSUCS!

$219,000 - 1993 bonds for the advance refunding of Scries
1985 bonds which were for the acquisition and construction
of school facilities. Principal is due m annual installments
of $17,000 to $28,000 through January 1, 2005. Interest
ratc is 6.25 per cent. Debt retirement payments are made
from School District No. I Debt Service Fund., $201,000

$2,448,000 -1977 bonds for the acquisition and construction
of school facilities. Principal is due in annual installments
of $140,000 to $190,000 through May 1, 2002. Interest
rates are 5.8 per cent (o 5.9 per cent. Debt retirement
payments are made from School District No. 11 Deld
Scervice Fund. 960,000

$200,000 -1980 bonds for the acquisition and construction
of school facilities. Principal is due in annual stallments
of $15,000 to $20,000 through February |, 2000. Interest
rates arc 7.9 per cent to 8.0 per cent.  Debt retirement
payments are made from School District No. 6 Dcebt
Service Fund. 700,000

$400,000 - 1977 bonds for the acquisition and construction
of school facilitics. Principal is due in annual mstallments
of $35,000 through May 1, 1997. Interest ratcs are 5.5 per
cent 1o 5.8 per cent. Debt retirement payments arc made
from School District No. 26 Debt Service Fund. 35,000

Total general obligation bonds $1,296,000
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes to the Financial Statements (Continued)

The school board’s contributions 1o the LSERS for the years ending June 30, 1996,
1995, and 1994, were $44,096, $46,151, and $48, 125, respectively, equal to the required
contributions for each year,

9. POSTRETIREMENT HEALTIH CARE AND
IIFE INSURANCE BENEFITS

The Claiborne Parish School Board provides certain continuing health care and life msurance
benefits for its retired employees.  Substantially all of the school board's employces become cligible for
these benefits if they reach normal retirement age while working for the school board. These benefits {or
retirces and similar benefits for active employees are provided through the Statc Employees Group
Benefits Program, whose monthly premiums are paid jointly by the employee and by the school board.
The sclool board recognizes the cost of providing these benefits (the board's portion of premiums) as an
expenditure when the monthly premiums are due, which was $692,069 for 19686. Of this amount,
$298.254 was for retirec benefits.

10.  CHANGES IN AGENCY DEPOSITS DUE OTHERS

A summary of changes in the agency fund deposits due others follows:

School
Sales Tax Activity Total
Balance at July |, 1995 NONE $205,814 $205,814
Additions 2,556,185 602,675 3,158 860
Reductions (2,556,185) (591.,486) (3.,147.,671)
RBalance at June 30, 1996 NONE $217.003 $217,003

11. CITANGLES IN GENERAIL LLONG-TERM
OBLIGATIONS

The following is a summary of long-term obligation transactions for the year ended June 30, 1996:
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes to the Financial Statements (Continued)

be obtained by writing to the Teachers’ Retirement System of Louisiana, Post Ottfice Box
94123, Baton Rouge, Louisiana 70804-9123, or by calling (504) 925-6446.

Plan members are required to contribute 8.0 percent, 9.1 percent, and 5.0 percent
aof their annual covered salary for the Regular Plan, Plan A, and Plan B, respectively. The
school board is required 1o contribute at an actuarially determined rate. The current rate
is 16.5 percent of annual covered payroll for all three membership plans.  Member
contributions and employer contributions for the TRS are established by state law and rates
are established by the Public Retirement Systems’ Actuarial Committee.  The school
board’s employer contribution for the TRS, as provided by state law, 18 funded by the
State of Louisiana through annual appropriations, by deductions from local ad valorem
taxes, and by remittances from the school board,

The school board’s contributions to the TRS for the years ending June 30, 1996,
1995, and 1994, were $1,169,900, $1,129. 404, and $1,114,603, respectively, cqual to the
required contributions for cach ycear.

B. LLOUISIANA SCIHHOOIL. EMPLOYEES’
RETIREMENT SYSTEM (LLSERS)

The 1.SERS provides retirement benefits as well as disability and survivor benefits.
Ten years of service credit is required to become vested for retirement benefits and five
years 10 become vested for disability and survivor benefits,

Benefits are established and amended by state statute. The LSERS issucs a publicly
available financial report that includes financial statements and required supplementary
information for the LSERS. That report may be obtained by writing 10 the Louisiana
School Employeces’ Retirement system, Post Office Box 44516, Baton Rouge, Louisiana
70804, or by calling (504) 925-6484.

Plan members are required to contribute 6.35 pereent of their annual covered salary
and the school board is required to contribute at an actuarially determined rate. The
current rate is 6.00 percent of annual covered payroll.  Member contributions and
employer contributions for the LSERS are established by state law and rates are established
by the Public Retirement Systems’ Actuarial Committee. The school board’s employer
contribution for the LSERS is funded by the Statc of Lowsiana through annual
appropriations.

25.




— — — — — — — T T T — — — — — — — — L — g — — — — — — — — L —

CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes 1o the Financial Statements (Continued)

General fixed assets Tor the year ended June 30, 1995 have been restated to reflect change. The
school board removed several items which had been junked in previous years and not removed from the
listing and added a building which had been purchased in the previous year and not added 1o the list.

7. LLEASES

The school board records items under capital leases as an asset and an obligation in the
accompanying Tinancial statements. At June 30, 1996, the school board has one capital lease in etffect
for school buses. The lease had an original recorded amount of $170,250. Lease obligations are retired
from the General Fund. The following is a summary of future minimum lease payments, together with
the present value of the net minimum lease payments, as of June 30, 1996:

Year Payments
1997 $38,265

Total minimum lease payments 38,265
Less - amount representing mierest (2,249)
Present value of net minimum lease payments $36,016

8. RETIREMENT SYSTEMS

Substantially all employees of the school board arc members of (wo statewide retirement systems.
In general, professional employees (such as teachers and principals) and lunchroom workers are members
of the Teachers’ Retirement System of Louisiana; other employees such as custodial personnel and bus
drivers, are menibers of the Louisiana School Employees’ Retirement System. These systems are cost-
sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees.
Pertinent information relative 1o each plan follows:

A. TEACHERS’ RETIREMENT SYSTEM
OF JLOUISIANA (TRS)

The TRS consists of three membership plans: Regular Plan, Plan A, and Plan B.
The TRS provides retirement benefits as well as disability and survivor benctits. Ten
years of service credit is required to become vested for retirement benefits and five years
to become vested for disability and survivor benefits.  Benefits are established and
amended by state statute. The TRS issues a publicly available financial report that includes
financial statements and required supplementary information for the TRS. That report may

4.




CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes to the Financial Statements (Continucd)

5. INTERFUND ACCOUNTS RECEIVABLE/PAYABILE
Individual balances for interfund accounts receivable/payable at June 30, 1996, are as follows:

Interfund Interfund
Accounts Accounts

Fund Receivable  Payable
General Fund $14.873 $245
Special revenue funds:
Lunch Fund 8,203
District 11 Maintenance 15,556
District 13 Maintenance 15,556
Title 1 520 3,971
Titlc I Carryover 9
Title VI 263
Title 11 233
Special Education 332
Project Independence [,020
Drug-Free Schools 248
Program Improvements 520
Adult Education 50
Vocational 245
Starting Points _ 344
Total $31,194  $31,194

0. GENERAL FIXED ASSETS

The following schedule presents changes in general fixed assets for the year ended June 30, 1996:

Balance Balance
July 1, June 30,
1995 Additions Deletions 1996
Land $96,923 $96.923
Buildings 6,652,961 $115,328 (86,761) 6,761,528
Furniture and cquipment 3,967,854 170,460  (44.,060) 4.094,254
Total $10,717.738 $285.788 ($50.821) $10.,952,705




CLAIRORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes 1o the Financial Statements (Continued)

‘>

RECEIVABLES

The receivables of $242,690 at June 30, 1996, are as follows:

Special
General Revenue
Class of Receivable Fund Funds  Total
Taxes - ad valorem $557 $913 $1,470
Grants - federal 26,496 203,960 230,456
Other 10,764 10,764
Total $37.817 $204.873  $242.690

4. INTERFUND LOANS RECEIVABLE/PAYABILLE

Individual balances for interfund loans receivable/payable at June 30, 1996, arc as tollows:

Fundl

General Fund

Special revenue funds;
Title 1
Title I Carryover
Titlc VI
Title 11
Special Education
Vocational Programs
Medicaid
Project Independence
Drug-Frec Schools
Adult Education
Starting Points

Total

I

Interfund
Loans

Receivable

Interfund
Loans
Payablc

$201,716

$86,857
604
3,500
2,051
30,000
2. 000
59,000
1,500
4,700
4.000
6,604

$201,716

$201.716
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CILLAIBORNE PARISH SCHOOL BOARD

Homer, Louisiana

Notes to the Financial Statements (Continued)

Sabbatical lcave may be granted for rest and recuperation and for professional and
cuttural improvement.  Any employee with a teaching certificate 1s entitled, subject to
approval by the school board, o one semester of sabbatical lcave after three ycars of
continnous service or two semesiers of sabbatical lcave after six or more years of
continuous service. Sabbatical leave benefits are recorded as expenditures in the period
paid.

The cost of Jeave privileges, compuited in accordance with the GASB Codification
Section C60, is recognized as a current-year expenditure in the governmental funds when
lcave is actually taken or when employees or their heirs are paid for accrued leave upon
retirement or death.  The cost of leave privileges not requiring current resources s
recorded in the general long-term obligations account group.

At June 30, 1996, cmployees of the school board have accumulated and vested
$579,333 of employee leave benefits, computed in accordance with GASB Codification
Section C60. The liability is recorded within the general long-term obligations account
group.

J. SALES TAX

On January 21, 1978, the voters of Claiborne Parish approved the assessment of
a one per cent sales tax. The net revenues from the tax, which may be used for any school
purposc, are used 1o supplement salaries and related bencefits of school board employees.
The tax is collected by the school board and has no expiration date.

K. TOTAL COLUMNS ON COMBINED
STATEMENTS

Total columns on the combined statements arc captioned Memorandum Only
(overview) 1o indicate that they are presented only to facilitate financial analysis. Data in
these columns do not present financial position, results of operations, or changes in
financial position in conformity with generally accepted accounting principles. Neither s
such data comparable 10 a consolidation. Interfund climinations have not been made in the
aggregation of this data.
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Title 11

Title 11 of the Elementary and Secondary Education Act (ESEA) is a program by
which the federal government provides funds to the school board for projects that are
designed 1o improve the skills of teachers and instruction in the arcas of mathematics,
science, computer learning, and foreign languages and to increase the accessibility of such
instruction to all students.

DRUG-FREE SCHOOLS FUND

The Drug-Free Schools Fund is a program by which the federal government
provides funds to the school board for the establishiment, operation, and improvement of
local programs of drug abuse prevention, carly intervention, rchabilitation referral, and
cducation in elementary and sccondary schools.

SCHOOIL. LUNCH FUND

The School Lunch Fund accounts for operations of the school cafeterias. Funding is provided by
federal and state grants-in-aid and charges for meals served.

SPECIAL EDUCATION FUND

Special Education Fund of the Handicapped Preschool and School Program 1s a federally
financed program of {ree education, in the least restrictive environment, for children with exceptionalities.

VOCATIONAL EDUCATION FUND

The Vocational Education Fund accounts for specific funds received from the Louistana
Department of Education to purchase instructional materials, supplies, and cquipment for vocational
cducation programs.

PROJYI.CT INDEPENDENCE FUND

The Project Independence Fund accounts {ar grants from the United States Department of Health
and Human Services through the Louisiana Department of Social Services. The purpose of the program
is to assure that needy familics with children obtain the education, training, and employment that will help
them avoid long-term welfare dependency.

ADULT EDUCATION FUND
The Adult Education Fund accounts for allotments of federal Adult Education State-Adminisiered

Program funds from the Louisiana Department of Education to provide adult cducation programs in the
parish,
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes to the Financial Statements (Continued)

to transfer amounts between line ifems within any fund. However when actual revenues
within a fund fail to meet budgeted revenues by five per cent or more and/or actual
expenditures within a fund exceed budgeted expenditures by five per cent or more, a
budget amendment is adopted by the school board in an open meeting. Budget amounts
mcluded in the accompanying financial statcments include the original adopted budget and
all subscquent amendments.

¥, ENCUMBRANCES

Encumbrance accounting 1s not employed however, outstanding purchase orders
are taken into consideration before expenditures are incurred in order to assure that
applicable appropriations are not exceeded.

(. CASH AND CASH EQUIVALENTS

Under state law, the school board may deposit funds i demand deposits, interest
bearing demand deposits, money market accounts, or time deposits with state banks
organized under Louisiana law and national banks having their principal offices in
Louistana.

At Junc 30, 1996, the school board has cash and cash cquivalents (book balances)
net of cash overdrafts totaling $4,527,175, as follows:

Demand deposits $1,995,232
Time deposits 2,531,943
Total $4.527.175

These deposits are stated at cost, which approximates market. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit insurance
or the pledge of sccurities owned by the fiscal agent bank., The market value of the
pledged securitics plus the federal deposit insurance must at all times equal the amount on
deposit with the fiscal agent. These sccurities are held in the name of the pledging fiscal
agent bank in a holding or custodial bank that 1s mutually acceptable to both parties. Cash
and cash equivalents (bank balances) at June 30, 1996, are under secured as follows:
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CLAIRORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes 10 the Fimancial Statemaents (Continued)

Jxpenditures

Salaries are recorded as expenditures when carned by employees.
Teachers' salarics are earned over a ninc month period but are paid over a
twelve month period,

Purchascs of various operating supplics, etlc. arc recorded as
expenditures when the related fund hability 15 incurred.

Compensated absences are recognized as expenditures when leave
1$ actually taken or when employees, or their heirs, are paid for acerued
lcave upon retirement or death. The cost of leave privileges not requiring
current available resources are recognized i the general long-term
obligations account group.

Principal and interest on general long-tcrin obligations and
mstallment purchase payments arc recognized when duc,

Other Financing Sources (Uses)

Sales of fixed assets and transfers between funds that are not
expected 10 be repaid are accounted for as other financing sources (uses)
and arc reccognized when the underiying events occur.,

K. BUDGET PRACTICES

Prehimimary budgets {or the ensuring year are prepared by the busingss manager and
made available for public inspection and comments from the taxpayers at the school board
office during August. At a board meeting in September, a public hearing is held and the
proposcd budgets are legally adopted by the school board. The budgets, which mclude
proposed expenditures and the means of financing them, arc published n the official
journal at lcast 15 days prnior to the public hearings.

The school board adopted budgets for the General Fund and all special revenue
funds, Budgets are prepared on the modified accrual basis of accounting.  All
appropriations lapse at year end and must be rcappropriated during the following year 1o
be expended.  Encumbrances are not recognized within the accounting records for
budgctary control purposecs. Formal budget intcgration (within the accounting records) 1s
cmployed as a management control device. The superintendent of schools 1s authorized
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L |

CLAIBORNE PARISH SCHOOL BOARD

Homer, Louisiana

Notes 10 the Financial Statements (Continued)

Revenues

Ad valorem taxes are recorded in the yecar the taxes are duc and
payable. Ad valorem taxcs are assessed on a calendar year basis and attach
as an enforceable lien and become due and payable on the date the tax rolls
arc filed with the recorder of morigages. Louisiana Revised Statute
47:1993 requires that the tax roll be filed on or before November 15 of
cach year. Ad valorem taxes become delinquent if not paid by December
31. The taxes are normally collected in December, January, and Febroary
of the current year.

State revenue sharing, which is based on population and homesteads
in the parish, is recorded as revenue in licu of taxes i the year received
which coincides with the recognition of the related ad valorem taxes
discussed above. State equalization entitlement funds are recognized as
unrestricted grants-in-aid when the school board is entitled to them.

Sales taxes are recognized when received by the Sales Tax Fund,
except for taxes collected by the Louisiana Department of Public Safety and
Corrections, which arc recognized in the year received by the state.

Federal and state grants and reimbursements are recorded when the
school board 1s entitled 1o the funds.

Revenue 1rom local sources are recorded when the school board 1s
entitled to the funds.

Interest earnings on time deposits are recognized as revenue when
the time deposits have matured and the terest is available.

Substantially all other revenues are recognized when recetved by the
school bhoard.,

Based on the above criteria, federal and state grants, and certain
revenues from local sources have been treated as susceptible to accrual.
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Noles to the Financial Statements (Continued)

governmental funds and the related assets are reported in the general fixed assets account
group.  All purchased fixed asscts are valued at cost where historical records are available
and at estimated cost where no historical records are available.  Approximately 87 per cent
of fixed assets are valued at actual cost, while the remaining 13 per cent arc valued at
estimated cost based on the actual cost of like items. Donated fixed assets are valued at
their fair market value on the date received.

The costs of normal maintenance and repairs that do not add to the value of fixed
assets or materially extend their useful hives are not capitalized but are only recognized as
a normal expenditure of the governmental funds. Public domain or infrastructure general
lixed asscts consisting of sidewalks, packing lots, ctc. are not capitalized, as these assets
arc immovable and of value only to the school board. No depreciation 1s recognized on
sceneral Tixed assets of the school board.

Long-term obligations, such as bonded debt and capital lease payables, are
recognized as a hability of a governmental fund only when duc. For other long-term
obligations, such as compensated absences, only that portion expected to be {inanced from
expendable available financial resources is reported as a liability of a governmental fund.
The remaining portion of such obligations is reported in the gencral long-term obligations
account group.

D. BASIS OF ACCOUNTING

The finmancial reporting treatment apphied to a fund is determined by s
measurcment focus.  All governmental funds are accounted for using a current financial
resources measurement focus,  With this measuwrement focus, only current assets and
current Jiabilities gencrally are included on the balance sheet. Operating statements for
these funds present increases (i.¢., revenucs and other financing sources) and decreases
(i.c., expenditures and other financing uses) in net current assets,

The modified accrual basis of accounting is used for reporting all governmental
fund types and the fiduciary fund type agency funds. Under the modified accrual basis of
accounting, revenues are recognized when susceptibie to accrual (i.e., when they become
bhoth measurable and available). "Measurable” means the amount of the transaction can
be determined and "available” means collectible within the current period or soon enough
thercafter 1o be used to pay habilitics of the current period. The school board uses the
followmg practices 1n recognizing and reporting revenues and expenditures:
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notes to the Financial Statements (Continued)

altention is on recovering the cost of providing services 1o the public or other agencies
(through service charges or user fees. Fiduciary funds are used to account for assets held
for others. The school board's current operations require the use of the governmental and
fiduciary fund categories. The fund types used by the school board are described as
lollows:

Governmental Fund T'ype:
General ¥und
The General Fund is the general operating fund of the school board.
It accounts for all financial resources, except those required 1o be accounted
for in other funds.
Special Revenue Funds
The special revenue funds account for the proceeds of specific

revenuc sources, such as state and federal grants, which are legally
restricted 1o expenditures for specified purposes.

Debt Service IFunds

The debt service funds account for the accumulation of resources
for, and the payment of, general long-term debt principal, nterest, and
related costs.

Fiduciary Fund Type - Agency Funds

Agency funds account for assets held in a trustec capacity or as an agemt for
individuals, private organizations, other governments, and/or other funds. Agency funds
are custodial in nature (assets equal Habilitics) and do not involve measurcment ot results
of opcrations.

C. GENERAL FIXED ASSETS AND
LONG-TERM OBLIGATIONS

General fixed assets are not capitalized in the fund used to acquire or construct
them. Instead, capital acquisition and construction are reflected as expenditures in the
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CILAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Notcs to the Financial Statements (Continucd)

1. Appointing a voting majority of an organization's governing body,
and;
a, The ability of the school board to impose its will on

that organization and/or;

b. The potential for the organization to provide specific
financial bencfits to or impose specific financial
burdens on the school board.

2. Organizations for which the school board docs not appoint a voting
majority but are fiscally dependent on the school board.

e

Organizations for which the reporting entity financial statements
would be misleading if data of the organization is not included
because of the nature or significance of the relationship.

Based on the previous criteria, the school board has determined that there are no
component units that are part of the reporting entity.

3. FUND ACCOUNTING

The school board uses funds and account groups 1o report on its financial posttion
and the results of its operations.  Fund accounting is designed to demonstrate legal
compliance and to aid fimancial management by scgregating transactions related to certain
government functions or activities,

A fund is a scparate accounting entity with a self-balancing set of accounts that
comprises Hs assets, liabilities, fund equity, revenues, and expenditures or expenscs, as
appropriate.  An account group, on the other hand, is a financial reporting device designed
to provide accountability for certain assets and liabilities (general fixed assets and general
long-term obligations) that arc not recorded in the "funds” because they do not directly
affect net expendable available financial resources. They are concerned only with the
measurement of financial position, not with the measurement of results of operations.

Funds are classified into three categories; governmental, proprietary, and fiduciary.
Each category, n turn, is divided into separate "fund types”. Governmental funds are
used to account for a government's general activities, where the focus of attention is on
the providing of scrvices to the public as opposed 1o proprietary funds where the focus of
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

Notes to the Financial Statements
As of and For The Year Ended June 30, 1996

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICILES

The Claiborne Parish School Board was created by Louisiana Revised Statute (LSA-R.S.) 17:51
to provide public education for the children within Claiborne Parish. The school board is authorized by
LSA-R.S. 17:8] 10 cstablish policics and regulations for its own government consistent with the laws of
the State of Louisiana and the regulations of the Louistana Board of Elementary and Secondary Education.
The school board 1s comprised of ten members who are elected for terms of four years.

The school board operates nine schools within the parish with a total enrollment of 3,011 pupils
for the year ended June 30, 1996, In conpunction with the regular educational programs, some of these
schools ofter special education and/or adult education programs, In addition, the school board provides
transportation and school food services for the students,

In April of 1984, the Financial Accounting Foundation established the Governmental Accounting
Standards Board (GASB) to promulgate generally accepted accounting principles and reporting standards
with respect to activities and transactions of state and local government entities. The GASB has 1ssued
a codification of governmental accounting and financial reporting standards (1987). This codification and
subscquent GASB pronouncements are recognized as generally accepted accounting principles for state
and local government.

A, REPORTING ENTITY

As the govemning authority of the parish school board, for reporting purposes, the
Claiborne Parish School Board 1s considered a separate financial reporting entity.  The
financial reporting entity consists of (a) the primary government (school board), (b)
organizations for which the primary government is financially accountable, and (¢) other
organizations for which the nature and significance of their relationship with the primary
government are such that exclusion would cause the reporting entity's financial statements
(o be misleading or incomplete.

GASB Siatement No. 14 establishes criteria for determining which component untts
should be considered part of the Claiborne Parish School Board for financial reporting
purposes. The basic criteria for including a potential component unit within the reporting
entity 1s financial accountability. The GASB has set {forth criteria 1o be considered 1n
determining financial accountability. This criteria includes:
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CLAIBORNE PARISH SCHOOIL. BOARD

Homer, L.ouisiana

GOVERNMENTAL I'UND TYPE - GENERAL

AND SPECTAL REVENUE FUNDS

Combined Statement of Revenoes, Lixpenditures,

and Changes in Fund Balances -

Budgel (GAAP Basis) and Actual, 1996

EXPENDITURES (CONTD.)
Fducation: (Contd.)
Support services: {(Contd.)
Food services
Central services
Communily service programs
I'acilities acquisition and construction
[Debt service
Total expenditures

EXCESS (Ddficiency) OF
REVENUES OVER
EXPENDITURES

OTHER FINANCING
SOURCES (Uses)
Sale or compensation for
loss of fixed assels
Operating, transfers in
Operating transfers omt
Total other financing sources (uses)

EXCESS (Deficiency) OF
REVENUES AND OTIIER
SOURCES OVER
EXPENDITURES AND
OTHICR LSES

FUND BALANCES AT
BEGINNING O YEEAR

FUND BALANCES AT
END OF YEAR

(Concluded)

.......... GENERAT.FUND..........

Statement C

.SPECIAL REVENUL FUNDS. .

VARIANCE VARIANCTE:

FAVORARBIE FAVORARLL:
BUDGET ACTUAL {(LUINFAVORARLE) BUDGET ACUTLUAL (UNFAVORARIL L)
$131,396 $122.453 $8.943 $1,245,583  §$1,257,929 ($12.340)

2,450 5,431 (2,981)

6,000 9,404 (2,804) 501 401 100
20,000 20,000 143,200 163,653 (20.,4353)
45,725 45,723

100,405,653 10,318,500 87,087 3.556,843 3,482,034 74,809
(522.457) (411,122) 111,335 (231,040) (190,130) 40 91()
200 200 2,901 2.99]

14,000 14,273 273
_ (14,533) (14,273) 260
14,000 14,473 473 (11,542) (11.,282) 20{)
(508,457) (390,649) 111,808 (242 ,588) (201 .418) 41.170
1,522,703 1,623,202 100,499 [,321,213 1,386,401 05, 188
$1,014.246 $1.220,553 ) $212,307 $1,078.625  $1,184.983 $100,358

The accompanying noles are an integral part of this statement.
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Statement ¢
CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
GOVERNMENTAL FUND TYPE - GIENERAL AND

SPECIAL REVENUE FUNDS

Combined Statement of Revenues, bExpenditures,

andd Changes in Fund Balances -
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 1996

llllllllll

LSPECIAL REVENUL FUNDS. L

VARIANCE VARIANCE
FAVORAEBLE FAVORARBLE
BUDGET ACTUAL (UNPFAVORARLE) BUDGET ACTUAL {(UNFAVORAKILL)
REIVENUES
l ocal sources:
Taxes:
Ad valorem $613,290 $626,755 $13,465 $582.300 $573,853 ($8.447
Sales and use 1,200,000 }.207,494 7,494
F'ood service 152,025 153,321 1.296
Larnings on investments 08,500 03,308 (5,192) 53,846 (1.857 8,011
Other ;evcnue from local sources 05,750 95,0650 (100) 41,000 30414 (1,580)
State sources:
Unrestricted grants-in-aid 7,409 214 7.415,960 6,740 354,933 354,132 (R()
Restricted grants-in-aid 327,947 330,859 2,912 369 3069
Revepue in lien of taxes OR,495 08,405
Federal sources:
Unrestricted grants-in-aid 40,000 38,923 (1,077 14,533 14,2773 (26
Restricted grants-in-aid 2,126,791 2.0094 679 (32.112)
Total 17_:.‘.vmult:5 0,883,196 0,907,444 24.248 3,325,797 3,291,898 (33,899)
EXPENDITURILES
Fducation:
lnstruction:
Regular programs 5.002.016 4.930,467 71,549 12.3(X) 10,167 2.133
Special programs 40,309 41,958 (1.649) 825,908 773,111 52707
Special education programs 1,209,124 1,203.605 5.519
Adult and continuing education
Programs 16,399 19,003 (2,604) 68,608 08,302 3{}{’1
Vocational programs 450,527 441,488 9.039 35,476 34,8206 H50)
Other instructional programs 176,617 172,101 4,510 385 (38S)
Support services:
Pupil support services 339,237 350,424 (11,187 149,908 164,206 (14 .,298)
Instructional stafl support 331,208 341,080 (9,878) 183,921 200,432 (22.511)
General administration 360,049 347,913 12,1306 77.446 68,583 B.863
School admmstration 725,883 T11,75] 14,132 1,998 0.039 (7,041}
RBusiness services 00,217 100,861 (1,644) 7418 13,044 (5,020)
Operation and maintenance |
of plant scrvices 633,980 659,708 (25.723) 706,399 616,379 90,020
Student transportation services 14,856 815.128 (272} 98. 177 95,577 2.600

(Continued)
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Statement B
CLAIBORNE PARISH SCHOQO). BOARD

Homer, l.ouisiana

GOVERNMENTAL FUND TYPIS

Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances, 1996

SPECIAL DERT TOT AL
GENERAL  REVENUE  SERVICE  (MEMORANDUM
FUND FUNDS FUNDS ONLY)
EXPENDITURES (CONTD,)
fcducation: (Contd.)
Support services: (Contd.)
Food services $122.453 $1,257.929 $1.380,382
Central services 5,431 5,431
Community service programs 2,464 401 0,863
Facilities acquisition and construction 163,653 163,653
Debt service 45,725 $287.800 333,525
Total expenditares 10,318,566 3,482,034 315,600 14,116,200
LXCESS (Deficiency) OF REVENUES
OVER EXPENDITURLS (411,122)  (190,136) 25,789 (575.409)
OTHER FINANCING SOURCES (Uses)
Sale or compensation for loss of fixed assets 200 2,991 3,191
Operating transfers in 14,273 14,273
Operating transfers out (14.273) ) (14,273)
Total other financing sources (UScs) 14.473 (11,282) NONE 3,191
EXCESS (Deficiency) OF REVENUES
AND OTHER SOURCES OVER
EXPENDITURES AND OTHER USES (396,649) (201,418 25,789 (572,278)
FUND BALANCES AT BEGINNING OF YEAR 1,623,202 1,386,401 443,074 3,452.677
FUND BALANCES AT END OF YEAR $1,226,553  $1.184,983 $468.863 _ $2 880,399

(Concluded)

The accompanying notes are an integral part of this statement.
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Statement B

C1.AIBORNE PARISH SCHOOIL. BOARD
Homer, Louisiana
GOVERNMENTAL FUND TYPE

Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 1996

SPECIAL DERT TOTAL
GENERAL REVENUE  SERVICE  (MEMORANDUM
FUNI FLINIDS FUNIYS ON1.Y)
REVENULS
|.ocal sources:
lTaxcs:
Ad valorem $626,755 $573.853  $319.230 $1.510 838
Salcs and use 1,207,494 1,2(07,494
F'ood service 153,321 53,321
Farnings on investments 93,308 61,857 22.159 77.324
Onher revenue from local sources 05,650 30 414 35.064
State sources:
Unrestricted grants-in-aid 7,415,960 354,132 7,770,092
Restricted grants-in-aid 330,859 369 331,228
Revenue in lieu of taxes 08,495
ederal sources:
Unrestricted grants-in-aid 38,923 14,273 53,196
Restnicted grants-in-aid 2.094 679 2,094 679
Total revenues 3.907.444 3,291,898 341,389 13,540,731
EXPENDITURES
lducation: |
Instruction: -J
Regular programs 4,930,407 10, 167 4,940,634
Special programs 41,958 773,111 815,069
Special education programs 1,203,605 1,203,605
Adult and continuing education programs 19,003 68,302 87.305
Vocational programs 441,488 34,826 476,314
Othier instructional programs 172,10 385 172,486
SUPPOrt SCrvices:
upil support services 350,424 64,2006 514,630
nstructional staff support 341,086 200,432 547,518
Gieneral administration 347,913 68,583 27,800 444 296
School administration 711,751 9039 720,790
Business services 100,801 (3,044 | 13,905
Operation and maintenance of plant services 659,708 616,379 1,276,087
Stdent ransporiation services 815,128 95,577 010,705

(Continued)




Statemen A
CLAIBORNE PARISH SCHOOL BOARD

Homer, L.ouisiana
ALY FUND TYPES AND ACCOUNT GROUDPS

Combined Balance Sheet, Tune 30, 19906

FIDUCIARY

GOVERNMENTAL FUND TYPE -
...... FLUND TYPE...... SCHOOGL L GACCOUNT GROUPS. L
SPECIAL DERT ACTIVITY OBENERAIL GENERAL TOTAL
GENERAL. REVENUE SERVICE AGENCY FIXED [ONG TERM  (MEMORANDUM
FUNIY FLINEXS FLIND)S FUNI ASSETS OBLIGATIONS ONLY)
ASSETS AND OTHER DEBITS |
Cash and cash cquivalents $2.463.542  $1,378,054  $408,905 $217,6G3 4,527,504
Recelvables 37,847 204,873 242 .690
Interfund accounts receivable 14,873 16,321 REPRRY
Interiund loans recervable 201,716 201,716
Inventory 22,822 22,822
Other assets 7,665 7.605
[Land, buddings, equipment,
and improvements 510,952,705 10,952,705
Amount available 1n the Debt
Servivy und $468%,.8063 468,863
Amount to be provided for
retirement of general
long-term abligations 1,442 486 1,442,486
TOTAL ASSETS AND
OTHER DEBITS $2.725.613 $1,622,070  3$468.905 $217.003  $10,952,705 __$],‘J] |,349 $17,.897.645
LIARBILEITIES AND
FUND LQUITY
[iabihtes:
Cash overdraft $287 $42 $32¢
Accounts payable $11.817 31,0445 42. 862
Salaries payable 1,476,048 173,000 1,649, 13%
Interfund accounts payable 245 30,949 31,194
Interfund loans payable 201,716 201,716
Deferred revenue 10,950 10,050
Deposits due others $217,003 217,003
Bonds payable $1.290,000 1,296,000
Compensated absences payable 579,333 579,333
| .ease purchase payahle L . 306,010 36,010
Todal Liabihities 1,499 060 437,087 47 217,003 NONIE 1,011,349 4,064,541
Fund Equity:
Investinent in gencral fixed assets $10,952,705 10,952,705
l'und balances:
Reserved for det service $468 . 863 468,863
Rescrved for inventlory 22,822 22.822
Unreserved - designated {or
CONNG CNCIS 406,349 406,349
Unreserved - designated for
roofing 102,543 102,543
Unreserved - undesignated 820,204 1,059,618 | K79, 822
Total Fund Balances 1,226,533 1,184,983 468,863 NONE NONL NONE 2,880,309
Total frund Egusty [,220,533 [.184,.983 468,863 NONE 11,052,705 NONI: 13,833 104
TOTAL LIABILITIES
AND FUND BEQUITY  $2,725.613  $1,622,070 $468.905 £217.003 $10,952,705 $1.911,349 $17.8U7 6415

The accompanying notes are an integral part of this statement,




CILAIBORNE PARISH SCHOQOL BOARD
Homer, Louistana
Notes to the Financial Statements (Continued)

2. LLEVIED TAXES

The following 1s a summary of authorized and levied ad valorem tax millages for the year ended
June 30, 1996

Authorized  Levied Expiration
Millage Millage Datce

Parishwide taxes:

Constitutional 5.00 5.56 Indefimite
Maintenance 5.44 5.44 2005
Maintenance 5.44 5.44 2005

District taxes:
Special revenue funds:

District No. 11 3.26 3.59 1997
District No. 13 12.60 12.60 1997
District No. 16 4.00 3.91] 2000
Debit service funds:
District No. 1 Variable 6.00 2005
District No. 1] Variable 12.00 2002
District No. 16 Variable 2.75 2000
District No. 26 Variable 0.00 1097

The difference between authorized and levied millages is the result of reassessments of taxable
property as required by Article 7, Section 18(f) of the Louisiana Constitution of 1974

The Tollowing are the principal taxpayers for the parish and their 1996 assessed valuations.

i 996 Percent of
Assessed Total Assessed

Valuation Valuation
Marathon Qil Company $3,291,740 4 80%
. udlow Corporation 2,406,220 3.60%
Texas Gas Transimission 2,187,050 3.19%
Heard Producing Company, Inc 1,586,900 2.32%
Bellsouth Telecommunicalions 1,470,310 2.15%
Hunt Oil Company 1,433,830 2.00%
[ ouisiana Power and Light Company £,412,280 2.00%
Claiborne Electric Co-Op., Inc, 1,225,340 1.79%
Oxy USA, Inc. 1,086,340 .59 %
Smith Operating & Mgmt. 744,300 1.09%
Toltal $16,910,310 24.68 %
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

SUPPLEMENTAL INFORMATION SCHEDULES
As of and For The Year Ended Junc 30, 1996

AGENCY FUNDS

SCHOOIL ACTIVITY AGENCY FUND

The School Activity Agency Fund accounts for monies gencrated by the mdividual schools and
organizations within the schools of the parish.  While the school activity accounts arc under the
supervision of the school board, they belong o the individual schools or their student bodies and are not
available for use by the school board.

SALES TAX FUND

The Sales Tax Fund accounts for the collection and distribution of sales taxes by the sales tax
department of the Claiborne Parish School Board on behalf of the five taxing authorities located within
Claibornge Parish.
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Loumisiana
Independent Auditor's Report

on Compliance, etc.

Junc 30, 1996

This report 1 intended for the information of members of the Clatborne Parish School Board,
management of the school board, and interested state and federal agencics. This 1s not intended to limit
the (Iistri}niﬂn of this report, which 1s a matter of public record.

cst Monroe, Louisiana ™
December 3, 1996
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EEF\.‘TIFIED PUBLIC ACCOUNTANT

MEMBER AMERICAN

INSTITUTE OF CEHTIFIED

PUBLIC ACCOUNTANTS

SOCIETY OF LOUISIANA
CERTIFIED PUBLIC

ACCOUNTANTS

PRACTICE LIMITED TO
GOVERMNMENTAL

ACCOUNTING, AUDITING

AMD FINAMNMCLAL REPORTIMG

116 PROFESSIONAL DRIVE,
WEST MONROE,
LOUISIANA 71291
PHONE 318.325.2121
TotL FREE LOUISIANA
1.800.541.5020

FAX 3168.324.1630

Independent Auditor's Report on Compliance With
Specific Requirements Applicable to Major
Federal Financial Assistance Programs

CLAIBORNE PARISH SCHOOIL BOARD
Homer, Louisiana

I have audued the general purpose financial statements of the Claiborne Parish School
Board as of June 30, 1996 and for the year then ended, and have issued my report
thercon dated December 3, 1996,

I have also audited the Claiborne Parish School Board's compliance with the
requirements goveming types of services allowed, eligibility, matching/level of effort,
reporting, period of availability, carryover, participation of private school children,
schoolwide programs, claims for advances and reimbursements, and amounts claimed
or used for matching that are applicable 10 each of 1ts major federal financial assistance
programs, which are wdentified in the accompanying Schedule of Federal Financial
Assistance, for the ycar ended Junc 30, 1996. The management of the Claiborne
Parish School Board is responsible for the Claibome Parish School Board's compliance
with those requirements. My responsibility is to ¢xpress an opinion on compliance
with those requirements based on my audit.

I conducted my audit of compliance with those requirements in accordance with
generally accepted auditing standards; Governmenit Auditing Standards, issued by the
Comptroller General of the United States; and Office of Management and Budget
Circular A-128, Audits of State and Local Governmemts. Those standards and OMB
Circular A-128 require that I plan and perform the audit 1o obtain reasonable assurance
about whether material noncompliance with the requirements referred to above
occurred. An audit mcludes examining, on a test basis, ¢cvidence about Claiborne
Parish School Board's compliance with those requirements. I believe that my audit
provides a reasonable basis for my opinion.

In my opinion, the Clatborne Parish School Board complied, mn all material respects,
with the requitements governing types of services allowed, ehgibility, matching/ievel
ol effort, reporting, period of availability, carryover, participation of private school
children, schoolwide programs, claims for advances and reimbursements, and amounts
claimed or used for matching that are applicable to each of its major federal financial
assistance programs for the year ended June 30, 1996.
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louistana
Independent Auditor's Report
on Comphiance with Specific
Requrements, ete.,
June 30, 1996

This report 1s mtended for the mformation of members of the Claiborne Parish School Board,
management of the school board, and mterested state and federal agencies. This is not intended 1o limit
the distribution of this report, which 1s a matter of public record.

(ot

West Monroe, Louisiana
December 3, 1996
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CERTIFIED FURLIC ACCHUHT#HT

Independent Auditor's Report on Compliance
With General Requirements Applicable to
Federal Financial Assistance Programs

CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

MEMBER AMERICAN

I INSTITUTE OF CERTIFIED

PUBLIC ACCOUNTANTS . " . . . _ .
I have audited the general purpose financial statements of the Claiborne Parish School

r - L] " = c ' - v - x r 5 . N g4 -y . -
SociETY oF LoUISIANA Board as of June 30, 1996 and for the year then ended, and have issued my report
LR B ' ™ LY AN a e (
CERTIFIED PUBLIC thereon dated December 3, 1996,

ACCOUNTANTS

I have applicd procedures to test the Claiborne Parish School Board's compliance with

PRACTICE LIMITED TO the following requirements applicable to its federal financial assistance programs,
GOVERNMENTAL which are identified in the accompanying Schedule of Federal Financial Assistance,
ACCOUNTING, AUDITING for the year ended June 30, 1996:

AND FINANCIAL REPORTING

Political activity

Civil rights

Cash management

Federal financial reports
Allowable costs/cost principles
Drug-Free Waorkplace Act
Administrative requirements

My procedures were limited to the applicable procedures described in the Office of

anagement and Budget's Compliance Supplement for Single Audits of State and Local
Governmenis. My procedures were substantially less in scope than an audit, the
objective of which is the expression of an opinion on the Claiborne Parish School

116 FROFESSIONAL DRIVE,

WEST MONROE, Roard's compliance with the requircments listed in the preceding paragraph.
LoussIANA 71291 Accordingly, I do not express such an opinion,
PHONE 318.325.2121
ToLL FREE LOUISIANA With respect to the items tested, the results of those procedures disclosed no material
1.800.541.5020 instances of noncompliance with the requirements listed in the second paragraph of this
FAX 318.324.1630 report. With respect to items not tested, nothing came to my attention that caused me
to believe that the Claiborne Parish School Board had not complied, in all material
respects, with those requirements.
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CLAIEOQRNE PARISH SCHOOL BOARD
Homer, Louisiana
Independent Auditor's Report

on Comphance, elc.

June 30, 1996

Bank Deposits Should
Be l'ully Secured

Finding: At June 30, 1996, deposits with two financial institutions were not adequately covered
by federal deposit insurance or the pledge of bank owned securities.  Louisiana Revised Statutes
(LRS) 39:1225 requires that the school board’s bank deposits be fully secured at all times by cither
federal deposit insurance or pledged securitics owned by the bank. Interfund loans atfecting two
banks were repaid on June 28, 1996 causing a major increase in bank balances that was not
detected by the bank m a timely manner.  Consequently, at June 30, 1996, the school board's
deposits totaling $5,788, 160 were under secured by $1,872,247,

Recommendation: 1 recommend that the school board monitor its deposits and require that
banks provide security equal to one hundred percent of the amount on deposit at all times less the
amount of deposits covered by federal deposit insurance.

Management’s Response: The Claiborne Parish School Board conducts business at two
depository banks. During the fiscal year, one of our depository banks changed hands twice: once
in December 1995, then again in June 1996, As a result of the change-over in Junc 1996, pledged
sccuritics were not closely monitored by the new deposttory bank resulting in the deficiency
pledged securities at fiscal year-end. At our other depository bank, large deposit transfers were
made at year-end but were not secured within the time-frame allowed by law. In the future when
large transters are made, the management will make every effort 1o notify the depository bank in
order for deposits 1o be properly and timely collateralized.  Currently, the Claiborne Parish School
Board has adequately secured deposits at both depository banks. In addition, in order to insure
proper collateralization 1s maintained, the business manager will verify on a regular basis with
depository banks that deposits are adequately secured.

I considered this instance of noncomphance 1in forming my opinion on whether the school board’s 1995-96
tinancial statcments arc presented fairly, in all material respects, in conformity with gencrally accepted
accounting principles, and this report does not atfect my report dated December 3, 1996, on those general
purpose financial statements.

I also noted certam nimmaterial instances of noncompliance that I have reported 1o the management of the
Claiborne Parish School Board n a separate letter dated December 3, 1996,

-5]-




VERNON:
\ OON™
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Hl

Independent Auditor's Report on Compliance
With Laws, Regulations, Contracts and Grants

CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

I have audited the general purpose financial statcments of the Claiborne Parish School
Board as of June 30, 1996, and for the ycar then ended, and have issucd my report
thereon dated December 3, 1996.

I conducted my audit in accordance with generally accepled auditing standards;
Government Auditing Standards, issued by the Comptroller General of the United
States; the provisions of Office of Management and Budget Curcular A-128, Audits of
State and Local Governments; and the Louisiana Governmental Audit Guide, 1ssued
by the Socicty of Louisiana Certified Public Accountants and the Louisiana Legislative
Auditor. Those standards and the audit guide require that 1 plan and perform the audit
(o oht;ain reasonable assurance about whether the general purpose financial statements
¢ tree of matenal misstatement.

Compliance with laws, regulations, contracts, and grants applicable to the Claiborne
Parish School Board, 15 the responsibility of the Claiborne Parish School Board's
management.  As part of obtaiming reasonable assurance about whether the general
purpose financial statements are free of material misstatement, I performed tests of the
Claiborne Parish School Board's compliance with certain provisions ol  laws,
regulations, contracts, and grants, However, the objective of my audit of the general
purpose Tinancial statciments was not to provide an opinion on overall compliance with
such provisions. Accordingly, I do not express such an opinion.

Material instances of noncompliance consist of failures to follow requirements, or
violations of prohibitions, contained n statutes, regulations, or contracts that causc me
to conclude that the aggregation of the misstatements resulting from those failures or
violations is material to the general purpose financial statements. The results of my
tests of compliance disclosed the following instances of noncompliance.
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ToLL FREE LOUISIANA
1.800.544.5020
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Independent Auditor's Report on Supplementary
Schedule of Federal Financial Assistance

CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

I have audited the general purpose financial statements of the Claiborne Parish School
Board as of June 30, 1996, and for the year then ended, and have issued my report
thereon dated December 3, 1996, These general purpose financial statements are the
responsibility of the Claiborne Parish School Board's management. My responsibility
1s t0 express an opinion on these general purpose Tinancial statements based on my
audit.

1 conducted my audit i accordance with generally accepted auditing standards;
Government Auditing Standards, issued by the Comptroller General of the United
States; and the provisions of Office of Management and Budget Circular A-128, Audits
of State and Local Governments. Those standards and OMB Circular A-§28 require
that I plan and perform the audit to obtain reasonable assurance about whether the
general purpose financial statements are {rec of material misstatement.  An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures
in the general purpose financial statements,  An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
cvaluating the overall financial statement presentation. I believe that my audit provides
a reasonable basis for my opinion.

My audit was conducted for the purpose of forming an opinion on the general purposc
financial statcments of the Claiborne Parish School Board, taken as a whole. The
accompanying Schedule of Federal Financial Assistance 1s presented for purposes of
additional analysts and 1s not a required part of the general purpose {inancial
statements.  The information in that schedule has been subjected to the auditing
procedures apphied in the audit of the general purpose fmancial statements and, 1n my
opmion, is fairly presented in all material respects in relation to the general purpose
financial statements taken as a whole.,

A

West Monroe, Louisiana
December 3, 1996
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Independent Auditor's Reports on Federal
Financial Assistance, Compliance with Laws,
Regulations, Contracts, and Grants,
and Internal Control Structure

The following independent anditor's reports on the schedule of federal financial assistance,
compliance with laws, regulations, contracts, and grants and internal control structure are presented in
compliance with the requirements of Government Auditing Standards, 1ssucd by the Comptroller General
of the United States; the Office of Management and Budget's Circular A-128, Audits of State and Local
Governments: the Single Audit Act of 1984, and the Louisiana Governmental Audit Guide, 1ssucd by the
Socicty of Louisiana Certified Public Accountants and the Louisiana Legislative Auditor.
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Schedule 11
CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

Schedule of Compensation Paid Board Members
For The Year Ended June 30, 1996

A. 1. Coleman $7,200
Juanita Cook 7,200
Stanley Edwards 7,200
B. Stewart Gritfn 7,200
Aubrey Guinn 7,200
Danny Lec 7,200
Robert Sanders 7,200
Beverly Taylor 7,200
Donald Tucker 7,200
Guy G. Waldron, President 7,200

Tolal $72.000

_46-
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
For The Year Ended Junc 30, 1996

COMPENSATION PAID BOARD MEMBIERS

The schedule of compensation paid to the school board members is presented in compliance with
House Concurrent Resolution No. 54 of the 1979 Scssion of the Louisiana Legislature.  Compensation
of the school board members is included in the general administrative expenditures of the General Fund.
In accordance with Louisiana Revised Statute 17:56, the school board members have elected the monthly
payment method of compensation. Under this method, each member of the school board receives $600
per month,
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Independent Auditor's Report on Compliance With
Specific Requirements Applicable to Nonmajor
Federal Financial Assistance Program Transactions

CLAIBORNE PARISH SCHOOIL. BOARD
Homer, Louisiana

I have audited the general purpose financial statements of the Claiborne Parish School
Board as of June 30, 1996 and for the ycar then ended, and bave issucd my repor
thercon dated December 3, 1996.

In connection with my audit of the general purpose financial statements of the
Claiborne Parish School Board and with my consideration of the Claiborne Parish
>chool Board's control structure used to administer federal financial assistance
programs, as required by Office of Management and Budget Circular A-128, Audits
of State and Local Governments, 1 selected certain transactions applicable to certain
nonmajor federal financial assistance programs for the year ended Junc 30, 1996. As
required by OMB Circular A-128, T have performed auditing procedures to test
comphiance with the requirements governing types of services allowed, cligibility,
matching and period of availability that arc applicable to those transactions. My
procedures were substantially less in scope than an audit, the objective of which is the
expression of an opinion on the Claiborne Parish School Board's compliance with these
requirements.  Accordingly, 1 do not express such an opinion.

With respect 1o the items tested, the results of those procedures disclosed no material
mstances of noncompliance with the requirements listed in the preceding paragraph.
With respect to items not tested, nothing came to my attention that caused me to
belicve that the Claiborne Parish School Board had not complied, in all material
respects, with those requirements.

This report 1s intended for the information of the members of the Claiborne Parish
School Board, management of the school board, and interested state and federal
agencices.  ‘This 1s not mtended to limit the distribution of this report, which is a matter
of public record.

LA

West Monroe, Louisiana
December 3, 1996
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Schedule 9
CLAIBORNE PARISH SCHOQOL BOARD
Homer, Louisiana
SCHOOL ACTIVITY AGENCY FUND

Schedule of Changes in Deposits Duc Others
For the Year Ended June 30, 1996

BALANCL BALLANCL
JULY 1, JUNTE 30,

SCHOOL 1995 ADDITIONS  DEDUCTIONS [ 996
Athens High $5,233 $34.2277 ($32.411) $7,049
Haynesville Elementary 9,724 31,632 (33.058) 8,208
Haynesville Junior High 25,124 42,961 (41,408) 26,677
Hayncsville High 57,909 146,901 (146,665) 58,145
Homer Elementary 29 7706 62,166 (57,325) 34,547
Homer Junior High 16,351 54,523 (55,83%) 15,036
Homer High 22,462 129,640 (131,349) 20,753
Pincview High 12,066 52,958 (52,586) 12,438
Summerfield High 27,239 47,667 (40}, 846) 34 060
Total $205.814  $602.675 ($591.486) $217.003

473 -




CLAIBORNE PARISH SCHOOIL BOARD
Homer, Louisiana

Independent Auditor's Report
on Compliance with General
Requirements, ete.,

Junc 30, 1996

This report 1s intended for the mmformation of members of the Claiborne Parish School Board,
management of the school board, and mterested state and federal agencies. This i1s not intended to limit
the distribution of this report, which 1s a matter of public record.

West Monroe, Louisiana
December 3, 1996
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Schedule 8
CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
DERT SERVICE FUNDS - SCHOOL DISTRICTS

Combining Schedule of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 1996

NO. | NO. }J NO. 16 NQ. 26 TOT AL
REVENUES
Local sources:
Ad valorem taxes $45.775 $221,920 $22,512 $29,023 $319,230
Earnings on investments 3.403 16,412 1,133 1,211 22,159
Total revenues 49 178 238,332 23,645 30,234 341,389
EXPENDITURES
Support services - general administration 3,870 18,924 2,338 2,668 27,800
Debt service 31,125 201,240 21,770 33,665 287,300
Total expenditures 34,995 220,164 24,108 36,333 315,600
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 14,183 18,168 (463) (6,099) 25,789
FUNID BALANCES AT
BIEGINNING OF YEAR 72,831 320,319 25,421 24 503 443 074

FUND BALANCES AT END OF YEAR $87.014  $338.,487 $24.958 $18.404 $468,863

_41]-




Schedule 7

CLAIBORNE PARISH SCHOOL BOARD

Homer, Louisiana

DEBT SERVICE FUNDS - SCHOOL DISTRICTS

Combining Balance Sheet, June 30, 1996

ASSETS
Cash and cash equivalents

LIABILITIEES AND FUND EQUITY

Liabilitics - cash overdraft

Fund Equity - fund balances -
unreserved - undesignated

TOTAL LIABILITIES
AND FUND EQUITY

NO. | NO. |1 NO. 16 NQ. 26 TOTAL

$87.014 $338.487 $25,000 $18.404 3$468.905

$42 $42

$87.014 $338.487 24,958 §$18,404 468,363

$87.014 $338.,487 $25,000 $18.404 $468,905
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
As of and For The Year Ended June 30, 1996

DEBT SERVICE FUNDS

SCIHHOOL DISTRICTS NO. 1, NO. 11,
NO. 16, AND NO. 26 FUNDS

The school district debt service funds accumulate monics for payment of the remaining bonds.
The bonds were issued to acquire lands for building sites, to erect and improve school buildings, and to
acquire necessary equipment and furnishings. The bonds are financed by special property tax levies on
property within the territorial limits of the appropriate school districts.

_30.
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CLAIBORNLE PARISH SCHOOIL. BOARD

Combining Schedule of Revenues, Expenditures,

REVENUES

Taxes - ad valorem

Farnings on investments

State - unrestiicted grants-in-aid
Total revenues

EXPENDITURES
Hducation:
Instruction:
Regular programs
Support services:
Student services
Pupil support services
General administration
School administration
Business services
Plant services
Student transportation services
I'acilitwes acquisttion and construclion
Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCE

Sale or compensation for Joss of fixed assets

EXCESS (Deficiency) OF REVENUES
AND OTHER SOURCE
OVIER EXPENDITURES

FUND BALANCES AT
BILGINNING OF YEAR

FUND BALANCES AT END OF YEAR

Homer, Louisiana

SPECIAL REVENUE FUNDS - MAINTENANCI: FUNDS

and Changes m Jund Balances
For the Year Ended June 30, 1996

Schedule 4

PARISHWIDE DISTRICT [I DISTRICT 13 DISTRICT 16 TOTAL
$288.,0645 $606,391 $186,800 $32,008  $573.853
i8.234 2,374 21,044 2,240 43,892
35,279 8.581 44,448 88,308
342,158 77,346 252,301 34,248 706,053
R.932 1,235 10,167
5306 S86

117 8,705 8.822
37,200 5,585 15,540 2.920 61,245
7.330 7.336
7.654 7.654
371,539 65,0019 128,298 | 3,854 578.710
49 529 44 976 04 505
115,079 115,079

482,307 71,190 313,833 16,774 834,104
(140, 149) 6,156 (01.,532) 17,474 (178,05
NONE Q9| 2000 NONE 2.09]
(140,149) 7.147 (59,532) 17,474 (175,060
200,357 40,383 507,870 45 294 R&Y 004
$150,208 $53.530 $448.,338 $62.768  $714.844
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Schedule 3
CILLAIBORNE PARISH SCHOOL BROARD

Homer, Louisiana
SPECIAL REVENUE FUNDS - MAINTENANCE FUNDS

Combining Balance Sheet, June 30, 1996

PARISHWIDE DISTRICT 11 DISTRICT 13 DISTRICT 16 TOTAL
ASSETS
Cash and cash equivalents $168,390 $69,211 $439,276 $63,140 $740,017
Receivables 273 H38 013
Interfund accounts receivable 15,556 15,556
TOTAL ASSETS $168.665 $69.211 $455.470 $63.140  $756.486
LLIABIIITIES AND
FUND EQUITY
Liabilities:
Accounts payable $16,952 $125 $7,132 $372  $24,581
Salarics payable 1,505 [,505
Interfund accounts payable 15,556 15,556
Total Liabilitics 18,457 15,681 7,132 372 41,642
Fund Equity - fund balances:
Unreserved - designated
for roofing 102,543 102,543
Unreserved - undesignated 150,208 53,530 345,795 62,768 612,301
Total fund balances 150,208 53,530 448,338 62,768 714,844
TOTAL LIABILITIES
AND FUND EQUITY $168.665 $69.211 $455.470 $63,140  $756.,486
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MEDICAID FUND

The Medicaid Fund 1s a federally financed program that provides financial assistance and related
services 1o handicapped students.

STARTING POINTS FUND

The Starting Points Fund accounts for from the United States Departiment ol Health and Human
Services through the Louisiana Departiment of Education. The purpose of the program is to provide for
carly childhood development of at-risk four year old children in full day preschool programs.




CILLAIBORNE PARISH SCHOOL BOARD
BHomer, Louisiana
Independent Auditor's Report

on Internal Control Structure,
Junc 20, 1996

a. In order to produce an accurate delinquency listing,
the tax returns of delinquent vendors will be reviewed to
determine whether current delinquencies actually exists.
Delingquencies that do not exist will be purged from the
delinquency listing.

b. In order to prevent future keypunch errors, the tax
period on the monthly returns will be highlighted when they
are received tn order to bring attention 1o the proper tax
period for posting,

2. Although attempts are made to collect sales taxes from some
delinquent vendors by mailing notices or making phone calls, the Claiborne
Parish School Board has not been able to make attempts to collect sales
taxes from all delinquent vendors due to the inaccurate delinquency listing
which we hope to correct by applying the procedures outlined in #1 above.

3. With the limited staff handling sales tax, deposils were not being
made timely. The Claiborne Parish School Board will require deposits to
be made when feasible on the day of receipt or the next day thereafter.

4. In order to segregate the duties of the sales tax collector, the
Claibome Parish School Board will delegate a separate individual other than
the sales tax collector to open sales tax mail, handile cash, and make
deposits. The sales tax collector will still retain other responsibilities such
as, but not limited 1o, maintaining current master lists, recording
transactions, resolving sales tax discrepancies, preparing distributions (o
taxing bodies, and following up on dehinguent taxpayers.

A malcrial weakness is a reportable condition in which the design or opcration of onc or more of the
internal control structure elements does not reduce 10 a refatively low level the nisk that crrors or
irregularities in amounts that would be material in relation to the gencral purpose financial statements
being audited may occur and not be detected within a timely period by employees in the normal course
of performing their assigned functions.

O]~




Schedule 10
CLAIBORNE PARISH SCHOOQOL BOARD

Homer, Louisiana
SALES TAX FUND

Schedule of Changes 1n Deposit Duc Others
For the Year Ended June 30, 1996

BALANCE, JULY 1, 1995 NONE

SALES TAX COLILECTIONS $2,556,185

SIETTILIEMENTS:
School Board General Fund:

Sales tax 1,207,494
Collections Fees 31,192
Police Jury 03,955
Town of Homer 785,961
Town of Haynesville 423,651
Junction City 13,932
Total settlements 2,556,185
BALANCE, JUNE 30, 1996 NONE

_44-
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December 3, 1996

MANAGEMENT LETTER

CLAIJBORNE PARISH SCHOOL BOARD
Homer, Louisiana

In planning and performing my audit of the Claiborne Parish School Board’s financial
statements for the year ended June 30, 1996, certain matters came to my attention
which 1 believe should be conveyed to management of the school board. These
matters, while not appropriate for inclusion in the vartous auditor's reports
accompanying the financial statements, are 1items which I believe should be brought to
your attention.

EXCESS BALANCES IN
DEBT SERVICE FUNDS

Article V1, Section 33(B) of the Louisiana Constitution provides that the school
board shall levy and collect ad valorem taxes sufficient to pay principal and
interest on general obligation bonds as they mature. Likewise, Louisiana
Revised Statute 39:569 (A) provides that the school board shall impose and
collect annually, a tax sufficient in amount to pay the interest annually or
semiannually and the principal falling due each year for any sinking fund
necessary to retire said bonds. The attorney general has long held that only
taxes necessary for the ensuing year's debt service requirements are to be leviec
and collected. At June 30, 1996, the Consolidated School District No. | anc
School District No. 11 Debt Service Funds had fund balances of $87,014 ang
$338,487 respectively, These balances exceed the funds debt service

obligations for the ensuing year by $57,452 and $140,077 respectively. In
addition, the Consolidated School District No. 26 Debt Service Fund has a
fund balance of $18,404 this balance is not sufficient to meet the principal and
interest payments for the next year by $18,521. The school board should
monitor the balances in all its debt service funds and adjust millages levied so

that the balances at year end do not materially exceed the ensuing year’s debt
service requirements,
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

Independent Auditor’s Report
on Internal Control Structure, etc.,

Jung 30, 1996

For all of the internal control structure categorics listed above, 1 obtained an understanding of the design
of relevant policies and procedures and determined whether they have been placed in operation, and 1
assessed control risk.

During the year ended June 30, 1996, the Claiborne Parish School Board expended 60 per cent of its total
federal tfimancial assistance under major federal financial assistance programs.

I performed tests of controls, as required by OMB Circular A-128, 1o evaluate the effectiveness of the
design and operation of internal control structure policies and procedures that 1 considered relevant 1o
preventing or detecting material noncompliance with specific requirements and general requirements that
arc apphcable to the school board’s major federal financial assistance programs, which are identified in
the accompanying Schedule of Federal Financial Assistance. My procedures were less in scope than would
be necessary to render an opinion on these internal control structure policies and procedures.
Accordingly, T do not express such an opinion.

My consideration of the internal control structure policies and procedures used in administering federal
financial assistance would not nccessarily disclose all matiers in the internal control structure that might
constitute material weaknesses under standards established by the American Institute of Certified Public
Accountants. A material weakness is a reportable condition in which the design or operation of ong or
more of the internal control structure elements does not reduce to a relatively low level the risk that
noncompliance with laws and regulations that would be material to a federal financial assistance program
may occur and not be detected within a timely period by employees in the normal course of performing
their assigned functions. T noted no matters involving the internal control structure and its operations that
I consider to be material weaknesses as defined above,

This report is intended for the information of the members of the Claiborne Parish School Board,
management of the school board, and interesied state and Tederal agencics. This is not intended to limit
the distribution of this report, which is a matter of public record.

%ﬂ///;‘”’\

West Monroe, Louisiana
Dececeember 3, 1996
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CLAIBORNE PARISH SCHOOIL BOARD
Homer, Lowisiana
Independent Auditor's Report

on Internal Control Structure, ¢lc.,
June 30, 1996

The management of the Claiborne Parish School Board is responsible for establishing and maintaining
an internal control structure. In fulfifling this responsibility, estimates and judgments by management
are required 1o assess the expected benefits and related costs of internal control structure policies and
procedures.  The objectives of an internal control structure are to provide management with reasonable,
but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition,
that transactions are executed in accordance with management’s authorization and recorded properly (o
permit the preparation of general purpose financial statements in accordance with generally accepted
accounting principles, and that federal financial assistance programs are managed in compliance with
applicable Jaws and regulations. Because of inherent limitations in any internal control structure, errors.
irregularitics, or instances of noncompliance may nevertheless occur and not be detected. Also projection
of any cvaluation of the structure to future periods is subject 10 the risk that procedures may become
inadequate because of changes in conditions or that the effectiveness of the design and operation ot
policics and procedures may deteriorate.

For the purpose of this report, 1 have classified the significant internal control structure policics and
procedures used in administering federal financial assistance programs in the following categorics;

Accounting applications:
Revenues/receipts
Expenditures/disbursements
Payroll/personnel
Budgeting/budgetary reporting
Electronic data processing

General Requirements:

Political activity
Civil rights
Cash management
Federal financial reports
Drug-Free Workplace Act
Atlowable costs/cost principles
Administrative requirements
Specific Requirements:
Types of services allowed
Eligibilily
Matching, level of effort
Special requircments
Claims for advances and reimbursements
Amounts claimed or used for matching

-4 -
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Independent Auditor's Report on Internal Control
Structure Used in Administering Federal
Financial Assistance Programs

CLAIBORNE PARISH SCHOOIL. BOARD
Homer, Louisiana

I have audited the gencral purpose financial statements of the Claiborne Parish School
Board as of June 30, 1996, and for the year then ended, and have issued my report
thercon dated December 3, 1996, I have also audited the comphance of Claiborne
arish School Board with requirements applicable to major federal financial assistance
programs and have issued my repert thereon dated December 3. 1996.

I conducted my audit in accordance with gencrally accepted auditing standards;
Government Auditing Standards, tssued by the Comptroller General of the United
States: and Office of Management and Budget Circular A-128, Audits of State and
Local Governments. Those standards and OMB Circular A-128 require that 1 plan and
perform the audit 1o obtain reasonable assurance about whether the general purpose
financial statements arc free of material misstatement and about whether Claiborne
Parish School Board complied with laws and regulations, noncompliance with which
would be material to a major federal financial assistance program.

In planning and performing my audit for the ycar ended June 30, 1996, I considered
the internal contro! structure of the Claiborne Parish School Board in order (o
determine my auditing procedures for the purpose of expressing my opiton on the
general purpose financial statements of the Claiborne Parish School Board and on the
compliance of the Claiborne Parish School Board with requirements applicable to
major programs, and 1o report on the internal control structure n accordance with
OMB Circular A-128. This report addresses my consideration of internal control
structure policies and procedures relevant to comphliance with requirements applicable
to federal financial assistance programs, 1 have addressed internal control structure
policics and procedurcs relevant 10 my audit of gencral purpose financial statements
in a separate report dated December 3, 1996.

~03-




CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana
Independent Auditor's Report

on Internal Control Structure,
June 30, 1996

My consideration of the internal control structure would not necessarily disclose all matters in the internal
control structure that might be reportable conditions and, accordingly, would not necessarily disclose all
reportable conditions that are also considered to be material weaknesses as defined above. However, ]
betieve the reportable condition describe above is not a material weakness.

This report s intended for the information of the members of the Claiborne Parish School Board,
management of the school board, and interested state and federal agencies. This is not intended to limit
the distribution of this report, which is a matter of public record.

ey

West Monroe, Louisiana
Dccember 3, 1996
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CLAIBORNE PARISH SCHOOL BOARD
Homer, Louisiana

Management Letter

Page Two

June 30, 1996

NEED TO COMPLY WITH
TAX PROPOSITIONS

The tax propositions approved by the voters of School Districts No. 11 and No. 13 provide that
the proceeds of the taxes are for the purpose of maintaining and operating school houses,
buildings, and other related facilities in the school districts. The tax proposition for the
parishwide tax states that it is to be used for the purpose of constructing, improving and
maintaining school houses and property. During the year ended June 30, 1996, the school board
purchased band instruments and supplies totaling $1,524 from the Distrnict No. 11 Maintenance
Fund. In addition, during the year ended June 30, 1996 the school board purchased supplies,
band, athletic, and other equipment, and two activity busses totaling $58,365 from the District
No. 13 Maintenance Fund. The parishwide Maintenance Fund was used to purchase supplies,
various equipment and furniture, and insurance totaling $30,211. These expenditures do not
appear to be consistent with the purposes of the taxes approved by the voters of the district.
Because the tax propositions leave room for interpretation I recommend that the school board
obtain an opinion from their attorney or from the Attorney General’s office as to what type of
expenditures constitute maintenance and operation.

FAILURE TO COMPLY WITH PUBLIC BID LAW

It was noted that two busses totaling $44,000 were purchased during the year without advertising
for bids or properly declaring an emergency. While the school board declared an emergency
during its regular July, 1995 meeting, the minutes of that meeting were not published within ten
days. The purchase was made in response to notice by the Department of Education that vans
would no longer be acceptable transportation for students. Louisiana Revised Statute 38:2212(D)
addresses emergencies and requires that the school board certify that an emergency exists and
publish notice of such declaration within ten days of the declaration. In the future, the school
board should comply with the provisions of LRS 38:2212 (D) as 1t relates to the declaration of
emergencics and maintain adequate documentation to demonstrate compliance with the statute.

GENERAL

I am available to assist the school board with any problems or questions they may have concerning the
above or any other matters.

Respectfnlly,
Pl

VYernon R. Coon




