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C ERTIFIED PUBLIC A C C O UN TA N TS 

INDEPENDENT AUDITO RS' REPO RT 

Board of Directors 
M onroe Cham ber of Com m erce, Inc 

Francis I. Huffmao, CPA 
L. Fred Monroe, CPA 
Esther Atteberry, CPA 

John L. Luffey, MBA, CPA (1963-2002) 

W e have audited the accom panying statem ents of financial position of the M onroe Cham ber 

of Commerce, Inc. (the Chamber) as of December 31, 2002 and 2001, and the related 
statements Of activities and cash flows for the years then ended. These financial statem ents 
are the responsibility of the Cham ber's m anagem ent. O ur responsibility is to express an opinion 
on these financial statem ents based on our audits. 

W e conducted our audits in accordance with auditing standards generally accepted in the 
United States of Am erica, the standards for financial audits contained in Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States and the Louisiana 
Govem m entAudit Guide, issued by the Louisiana Society of Certified Public Accountants and 
the Louisiana Legislative Auditor. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts 
and disclosures in the financial statem ents. An audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as well as evaluating the 
overall financial statem ent presentation. W e believe that our audits provide a reasonable basis 
for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, 
the financial position of the Cham ber as of Decem ber 31, 2002 and 2001, and the changes in 
its net assets and its cash flows for the years then ended, in conformity with accounting 
principles generally accepted in the United States of Am erica. 

In accordance with Governm ent Auditing Standards, we have also issued our report dated 
March 21, 2003, on our consideration of the Cham ber's internal control over financial reporting 
and our tests of its com pliance with certain provisions of laws, regulations, contracts and grants. 
That report is an integral part of an audit perform ed in accordance with Governm entalAuditing 

Standards and should be read in conjunction with this report in considering the results of our 
audit. 

As further discussed in Note 10, the Cham ber received a grant from the United States 
Departm ent of Com m erce to prom ote the use and availability of advanced telecom m unication 

technologies in the region. This grant is subject to review by the grantor agency and costs, if 
any, that m ay be disallowed by the grantor cannot be determ ined at this tim e. 

(318) 387-2672 ~ FAX (318) 322-8866 * www ,lhm -cpas.corn 
1100 N 18th ST ~ PO Box 4745 ~ M onroe LA 71211-4745 

MEMBERS OF ]HE AMERICAN INSTrTUTE OF CERTIFIED PUBLIC ACCOUNTANTS 



Board of Directors 
Monroe Cham ber of Com m erce, Inc 

The accom panying schedule of expenditures of federal awards is presented for purposes of 
additional analysis as required by U.S. Office of M anagem ent and Budget Circular A-133, Audits 
of States, Local Governm ents and Non-Profit Organizations, and is not a required part of the 
financial statements. Such information has been subjected to the auditing procedures applied 
in the audit of the financial statements and, in our opinion, is fairly stated, in all material 
respects, in relation to the financial statem ents taken as a whole. 

(A Professional Accounting Corporation) 

M arch 21, 2003 
(except for Note 10, as to 
which the date is May 1, 2003) 



M O NRO E CH AM BER OF CO M M ER CE, IN C . 

STA TEM EN TS O F FINANCIA L PO SITIO N 

A SSETS 

Current Assets 
Cash and Cash Equivalents 

Investm ents 

Receivables: 
M em bership D ues 

Total Resource D evelopm ent Campaign 

Contracts 
Federal Grant 

Other 

Total Current A ssets 

Property and Equipm ent 
Furniture, Fixtures and Equipm ent 

Leasehold Im provem ents 
Total Property and Equipm ent 

Less: Accum ulated D epreciation and Am ortization 

N et Property and Equipm ent 

O ther Assets 
Security D eposit 

Investment in M ilner Building, L.L.C. (Note 7) 
Prepaid Expenses 

Total Other Assets 

TO TAL A SSETS 

The accom panying notes are an integral part of these statem ents 

D ecem ber 31 
2002 2001 

93,295 $ 
68,792 

5,112 

93,918 

87,147 

154,998 
8,904 

68,999 

77,181 

8,854 

128,834 

52,500 

47,828 

512,166 384,196 

472,908 

472,908 

(58,897) 

129,720 

9,583 

139,303 

(110,225) 
414,011 29,078 

2,178 
100,000 

27,403 

129,581 

2,178 

18,076 

20,254 

1,055,758 $ 433,528 



LIABILITIES AND NET A SSETS 

Current Liabilities 

D eferred Revenue: 

M em bership Dues 
Total Resource D evelopm ent Cam paign 

Other 

A ccounts Payable 

A ccrued Salaries and Payroll Taxes 

Capital Lease Obilgations (Current Portion) 
Total Current Liabilities 

Long Term  Liabilities 

Notes Payable (Note 7) 
Capital Lease Obligations 

Total Long Term  Liabilities 

Total Liabilities 

Net A ssets 

Unrestricted: 

U ndesignated 

Temporarily Restricted: 
W orkforce D evelopm ent D ivision 

Total N et A ssets 

TO TAL LIA BILITIES A ND NET A SSETS 

D ecem ber 31 

2002 2001 

59,361 

108,500 

222,404 

1,838 

7,434 

399,537 

100,000 

8,918 

108,918 

508,455 

252,620 

294,683 
547,303 

73,667 

92,825 

1,170 

65,596 
15.893 

249,151 

249,151 

184,377 

184,377 

1,055,758 $ 433,528 



M O NRO E CHA M BER OF COM M ERCE, INC. 
STATEM ENTS OF ACTIVITIES 

Changes in Unrestricted Net Assets 

Suppml. : 
M embership Dues 
Administrative Division 
Communications Division 
W orkforce Developm ent Division 
Government Relations/Affairs Division 
Governmental Contracts 

Leadership Division 
Annual Banquet 
Investment Incom e 
Fund Raising 
Total Unrestricted Support 

Net Assets Released From Time Restrictions 

Total Unrestricted Support and Reclassifications 

Expenses 
Program Services: 
W orkforce Development Division 
Government Relations/Affairs Division 
M embership Services Division 
Total Program Serv ices Expenses 

Supporting Services: 

Management and General (Note 2) 
Fund Raising (Note 2) 
Membership Development (Note 2) 
Total Supporting Serv ices Expenses 
Total Expenses 

Increase in Unrestricted Net Assets 

Changes in Temporarily Restricted Net Assets 
W orkforce Development Division 
Net Assets Released from Time Restrictions - W orkforce Development Division 
Net Assets Released from Time Restrictions - Leadership Division 

Increase (Decrease) in Temporarily Restricted Net Assets 

Increase (Decrease) in Net Assets 

Net Assets at Beginning of Year 

NET ASSETS AT END OF YEAR 

The accompanying notes are an integral part of these statements. 

Years Ended Decem ber 31 
2002 2001 

267,958 
62,786 
79,650 
170,261 
192,626 
235,000 

39,205 
55,744 
3,363 

100,307 

,206,900 

7.926 

$ 251,263 
57,026 
73,632 
218,352 
193,855 
261,667 
27,407 
39,937 
5,441 
82,920 

1,211,500 

15.800 

1,324,826 1,227,300 

222,655 

228,082 
140,090 

590.827 

521,492 
62,700 
81,564 
665,756 

1,256,583 

224,395 
302,317 
156,349 
683.061 

407,755 
41,080 
91,243 
540.078 

1,223,139 

68,243 4,161 

412,609 

(117,926) 

294.683 

362,926 

184,377 

(I5,800) 

(15,8oo) 

(11,639) 

196.016 

547,303 $ 184,377 



M O NRO E CH AM BER OF CO M M ERCE, INC 

STATEM ENTS OF CA SH FLO W S 

Cash Flows from Operating Activities 

Increase (Decrease) in Net Assets 
Adjustments to Reconcile Increase (Decrease) in Net Assets to 
Net Cash Provided (Used) by Operating Activities: 
Depreciation 
Loss on Disposal of Fixed Assets 
Changes in Assets and Liabilities: 
M embership Dues Receivable 
Other Receivables 
Prepaid an d Other Assets 
Defen'ed Revenue 
Accounts Payable 
Accrued Payables 

Total Adjustments 
N et Cash Pro vided by Operating Activities 

Cash Flows from Financing Activities 

Principal Paid on Capital Lease 
Net Cash Used by Financing Activities 

Cash Flows from Investing Activities 

M aturity of investments (Net) 
Purchase of Investments 
Investm ent in M ilner Building, L.L.C. 

Acquisition of Property and Equipment (N et) 
N et Cash Used by Investing Activities 

Net Increase in Cash and Cash Equivalents 

Cash and Cash Equivalents at Beginning of Year 

Cash and Cash Equivalents at End of Year 

Supplemental Disclosures: 
Cash Paid During the Year for: 
Interest 

Incom e Taxes 

Noncash Financing Activity: 
Increase in Capital Lease 

Noncash Investing Activity: 
Donation of Equipment 

The accompanying notes are an integral part of these statements. 

Years Ended Decem ber 31 
2002 2001 

362,926 $ (11,639) 

52,835 

22.110 

3,742 
39,193 

(110,598) 
199 

156.808 

(14,055) 
150,234 
513.160 

(5,073) 
(5,073) 

8,389 

(100,000) 
(392,180) 
(483,791) 

24,296 

68,999 

14,253 
5.000 

15,665 
150,463 

(7,168) 
(191,249) 
30,583 

14.477 

32,024 
20,385 

(3,484) 

(5,563) 
(9,047) 

11,338 

57.661 

$ 93,295 $ 68,999 

$ 

$ 

4,318 658 

2,560 $ 3,054 

21,425 $ 

30,000 $ 



 

M O NR O E CH AM BER O F CO M M ER CE, IN C. 
N O TES TO FINANCIAL STATEM ENTS 

Y EAR S END ED DECEM BER 31, 2002 AND 2001 

Note 1 - Sum m ary of Significant Accounting Policies 

Organization 

The Monroe Chamber of Commerce, Inc. (the Chamber) was incorporated in September 
1947 under the law s of the State of Louisian a. The Articles of Incorporation w ere restated 

in January 1997, and among other things, stated that the objects and purposes of the 
organization are for the advan cem ent of the civic, comm ercial, econom ic, industrial and 
agricultural interests of the Parish of Ouachita and th e surrounding trade area; th e 
prom otion of the general welfare, health and cultural well-being within that territory; and 
th e stim ulation of public sentim ent tow ard those ends; an d the sponsorship of the 
engagem ent in all law ful activities which prom ote th e accomplishm ent of these purposes. 

Basis of Accounting 

The finan cial statem ents of the Cham ber have been prepared on the accrual basis. The 
significan t accounting policies follow ed by the Cham ber are described below to enhance 
the usefulness of the finan cial statem ents to th e reader. 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and asstmaptions that affect certain 
rep orted am ounts and disclosures. Accordingly, actual results could differ from  those 
estim ates. 

Property and Equipm ent 

Property an d equipm ent are recorded at cost. Expenditures greater than  $500 for 
additions, major renewals and betterm ents are capitalized. All other expenditures are 
expensed as incurred. The cost of assets retired or otherwise rem oved an d the related 
accum ulated dep reciation ar e elim inated from  the accounts in the year  of rem oval, with 
th e resulting gain or loss credited or char ged to operations. D epreciation is recorded on 
the straight-line basis over the estim ated usefu l lives of th e assets ranging from  five to 
tw enty year s for the office furniture an d equipm ent an d leasehold improvem ents, 
respectively. 

Included in Property an d Equipm ent is certain video conferencing equipm ent an d 
computers costing a total of $285,896 that was acquired through Federal gran ts. The 



 

M O NR O E CH AM BER O F CO M M ERC E, IN C. 
N O TES TO FINANCIAL STA TEM ENTS 

YEAR S EN DED DECEM BER 31, 2002 A ND 2001 

Cham ber retains title to this equipm ent, how ever it cannot be sold w ithout the grantor 
agency's perm ission or until the expiration of the grant period in th e year ended Decem ber 
31, 2004; therefore, this equipm ent less the related accum ulated depreciation is shown as 
tem porarily restricted net assets. 

Through the Total Resource Developm ent Cam paign, the Cham ber obtained the use of 
three vehicles. The agr eem ents for the use of the vehicles are open-ended and provide for 
the Cham ber to provide adequate insurance coverage an d cover regular m aintenance and 
operating costs. No value for these vehicles is included in property and equipm ent but the 
fair value of these vehicles is included in Adm inistrative Division Support an d in 
M anagem ent an d G eneral expense. 

Deferred Revenue 

M em bership dues are billed on a m onthly basis, coinciding with the m onth the m ember 

joined the Chamber. Membership revenue is deferred and recognized in the statement of 
activities on a straight-line basis over a one year  period. M em bership receivables ar e 
written off as uncollectible when they becom e 90 days past due. 

Other deferred revenue consists of comm itm ents received during th e Total Resource 
Development Campaign  for events or program s to be carried out in th e following year. 
These deferred revenues ar e recogn ized as incom e either on a straight line basis or as th e 
individual events occur. 

Compensated Absences 

Em ployees receive one w eek of vacation after six m onths, two w eeks after one year, three 
w eeks after five years, and four w eeks after ten year s of service. V acation tim e is 
forfeited unless taken by year end. Five days of sick leave are allowed annually. 
Em ployees are not com pensated for any unused leave upon term ination. Accordingly, no 
accrual for unpaid leave tim e is included in the finan cial statem ents. 

N et Assets 

The unrestricted-undesignated net assets represent the surplus accum ulated over several 
years through norm al operations of the Cham ber. Incom e from restricted sources which 
is received during the fiscal year an d for which the restrictions are satisfied within the 
sam e fiscal year, is represented in the changes in unrestricted net assets. 

Som e of the temporarily restricted net assets represent contributions from the M onroe 
Cham ber Foun dation specified for educational purposes for th e W orkforee Developm ent 
Progr am . As the Cham ber expends these funds, the restrictions will be rem oved. 



 

M O NRO E C H AM BER O F CO M M ER CE, INC . 
NO TES TO FINAN CIAL STATEM EN TS 

Y EAR S ENDED DECEM BER 31, 2002 AN D 2001 

The balance of the tem porarily restricted net assets at Decem ber 31, 2002 represent the 
value of equipm ent purchased with federal funds less the accum ulated depreciation. The 
restrictions w ill be rem oved upon expiration of the grant period in the year ended 
Decem ber 31, 2004. At D ecem ber 31, 2002 there w ere no perm anently restricted net 
as sets. 

Statements of Cash Flows 

For the purposes of the statem ents of cas h flow s, the Cham ber considers all highly liquid 
debt instrum ents with an  original m aturity of three m onths or less to be cas h equivalents. 

Functional Allocation of Expenses 

Progr am  services expenses are those directly related to the purposes for which the 
Cham ber exists. Supporting services expenses reflect oth er expen ses incurred in operating 
the progr am s, fund raising and m em bershi p developm ent. V arious operating expenses not 
directly connected with a specific function or progr am  service ar e allocated to supporting 
services. The direct costs of providing the various program s and oth er activities have been 
summ arized in the statem ents of activities. Salaries and em ployee benefits ar e allocated 
to program  and supporting serv ices based upon m an agem cnt's estim ate of tim e each 
em ployee devotes to various activities. 

Program s serv ices include 

W orkforce Developm ent Division - is devoted to supporting th e com bination of 
educational an d w orkforce training needs thr oughout the region serv ed by th e Cham ber. 
Som e of the progr am s sponsored by the division are the School-to-W ork partnership 
betw een education and business; the Incum bent W orker Training progr am ; the regional 
Career Fair an d the Job Shadowing progr am . 

Goverur nent Relations/Affairs Division - focuses on state, local an d federal governm ent 
initiatives. The Cham ber m aintains a fu ll tim e staff person in Baton Rouge during the 
Legislative Sessions as w ell as conducting the annual N orthern  Exposure advocacy trip 
to the State Capital. On the local front, the Cham ber has contracted with the City of 
M onroe and the Ouachita Parish Police Jury to represent these agencies in the areas of 
econom ic developm ent, state an d federal advocacy, and tran sportation an d infrastructure. 
The Cham ber also conducted two trips to W ashington, D . C. to m eet w ith House and 
Senate m em bers as well as various Federal agencies to prom ote issues of concern for our 
area. 



 

M O NR O E CH AM BER O F CO M M ER CE, IN C. 
N O TES TO FINAN CIAL STATEM ENTS 

Y EARS EN DED DECEM BER 31, 2002 AND 2001 

M em bership Services D ivision benefits m em bers o f the Cham ber by providing valuable 
inform ation through a weekly newsletter and a quarterly new sm agazine. Literature to 
acquaint new com ers w ith Ouachita Parish is available from  the Cham ber an d on the 
Cham ber's w eb site. 

Supporting services include 

M an agem ent an d General - includes oversight, business m anagem ent, general record 
keeping, budgeting, finan cing, soliciting revenue from  exchange transactions, such as 
governm ent contracts and related adm inistrative activities. 

Fund Raising - includes the annual H oliday Auction 

M em bership Developm ent - includes soliciting for prospective m em bers, m em bership 
dues an d the Total Resource D evelopm ent Cam paign. In 1997 th e Cham ber im plem ented 
the Total Resource D evelopm ent Cam paign  to solicit participation in an d support of its 
various program s in fulfilling the m ission of the Cham ber an d enhan cing benefits to th e 
m em bership. 

Contributions received by th e Cham ber are recorded as  unrestricted, tem porar ily restricted 
or perm an ently restricted support depending on the existence and/or nature of any donor 
restrictions. The Cham ber reports inform ation regarding its finan cial position and 
activities according to three classes of net assets: unrestricted net assets, tem porarily 
restricted net assets, and perm an ently restricted net assets. The Cham ber had no 

perm an ently restricted net assets at December 31, 2002 or 2001. 

Tax Status 

The Cham ber has qualified as an  organization exempt from  federal incom e taxes pur suant 

to Section 501(c)(6) of the futemal Revenue Code; therefore, there is no provision for 
incom e taxes in th e accompan ying finan cial statem ents except for tax on unr elated trade 
or business incom e related to m em bership directories, m aps and brochures. 

Note 2- Supporting Services 

M an agem ent an d General expenses consisted of the following for 2002 and 2001 
respectively. 



 

M O NRO E CH AM BER O F CO M M ERCE, IN C. 
N O TES TO FINAN CIAL STA TEM ENTS 

Y EAR S ENDED DECEM BER 31, 2002 AND 2001 

Salaries and Employee Benefits $ 
Insurance 
Travel an d Entertainm ent 
Autom obile Expense 
Telephone 
Postage 
Printing an d Subscriptions 
O ffice Rent 
Equipm ent Lease 
D epreciation 
Continuing Education 
O ffi ce Supplies 
Professional Fees 
Interest 
Service Contracts and Repairs 
U nrelated Trade or Business Incom e Taxes 
Other 

2002 2001 

165,187 $ 
4,958 
3,255 
17,102 
29,466 
12,046 
26,077 
63,601 
7,719 

20,873 
6,606 
20,958 
15,876 
5,025 
34,445 
2,175 
86.123 

148,350 
9,446 
687 

26,398 
26,381 
13,424 
22,189 
44,254 
9,865 
14,253 
19,075 
19,360 
7,359 
658 

21,343 
2,550 

22.163 

Total $ 521,492 $ 407,755 

F undraising expensesconsisted ofthefollowing ~ r2002 and 2001,respectively 

2002 2001 

Salaries and Em ployee Benefits 
Other - Christm as Auction 

Total 

6,261 $ 
56.439 

7,747 
33,333 

62,700 $ 41,080 

M em bership developm ent expenses consisted of the follow ing for 2002 an d 2001, 
respectively. 

Salaries an d Employee Benefits 
Printing and Developing 
Annual M eeting an d Banquet 
Other 

Total 

2002 2001 

39,006 
6,659 
25,332 
10.567 

$ 44,821 
7,548 
24,912 
13,962 

81,564 $ 91,243 



N ote 3 - Leases 

M O NR OE CH AM BER  O F CO M M ER CE, IN C . 
NO TES TO FIN AN CIAL STATEM EN TS 

YEAR S ENDED  DE CEM BER 31, 2002 A ND 2001 

A s of D ecem ber 31, 2002, the Cham ber leased offi ce space from  RTR of M onroe
, L.L.C. 

(See Note 7) and certain equipment under noncancellable operating leases. Rental 
expense for the years ended Decem ber 31, 2002 and 2001, was $71,320 an d $54,119, 
respectively. Future m inim um  leas e paym ents required under the operating leases are as 
follow s: 

Operating 
Leases 

2003 $ 
2004 
2005 
2006 
2007 

2008-2012 
TotN m inim um  leasepaym ents 

77,547 
71,960 
71,960 
71,960 
71,960 
299.833 

665,220 

During 2002 the Chamber acquired $21,425 of computer equipm ent through a capital lease. 

Capital leases give rise to both property rights and long-term  lease obligations and are 
reflected on th e Cham ber's Statem ent of N et A ssets. At D ecem ber 31, 2002 future 
m inim um  lease paym ents under capital lease obligations are as follow s: 

Y ear  
2003 
2004 
2005 

Total 
Less: Am ounts Representing Interest 
N et Present V alue of Future M inim um  
Leas e Paym ents 

N ote 4 - Em ployee R etirem ent Plan 

Capital 
Lease 

$ 8,842 
8,842 

644 
18,328 

__ (1,976) 

$ 16.352 

The Chamber provides a 401 (k) retirement plan for eligible employees, To participate 
in the plan, em ployees m ust be at least 21 years of age and have provided one year of 
service. The Cham ber contributes 5%  of participating employees' earnings. Em ployees 
may m ake a pre-tax voluntary contribution of up to 100% of their compensation or the 
m aximum am ount perm itted by law to the plan . The Chamber contributed $15,190 an d 
$17,146 to this plan for the years ended December 31, 2002 and 2001, respectively. 



 

M O N R O E C H AM BER O F CO M M ER CE, INC. 
N O TES TO FINAN CIAL STA TEM ENTS 

Y EAR S EN DED DECEM BER 31, 2002 AND 2001 

Note 5 - Concentration of Credit Risk 

All of the m em bership dues receivable represent am ounts due from  businesses located 
w ithin Ouachita Parish and m ostly within the city of M onroe. Over seventy-one percent 
of other receivables represent am ounts due from the m em bership for participation in other 
program s such as leadership, governm ent relations and sim ilar program s. The Cham ber 
does not require an y security or collateral from  its m em bership to secure these am ounts. 

Failure of the m em bershi p to perform as promised could im pact th e Cham ber's ability to 
collect $5,112 an d $102,822 of the m embership dues receivable and other receivables, 
respectively. Approxim ately seventeen and twenty-one per cent of the Cham ber's revenue 
for 2002 and 2001, respectively is from  tw o local governm ents. 

The Cham ber has various deposit accounts at federally insured financial institutions. At 
December 31, 2002, the bank balan ce in those institutions totaled $177

,363 which w as 
fully insured. 

Note 6 - Technology O pportunities Program  

ha Septem ber, 2001, the Cham ber was awarded a gr ant from  the United States Departm ent 
of Com3nerce to prom ote the use an d availability of advanced telecomm unications 
technologies in the region. For the year ended D ecem ber 31, 2002

, the Cham ber has 
recognized $312,609 in revenues under the program . 

Note 7 - Investm ent in M ilner Building, LLC 

On M arch 20, 2002 the Cham ber entered into an operating agr eem ent w ith RTR of 

M onroe, LLC (See Note 9) creating the Milner Building, LLC for the operation of a 
conm aercial office building in downtown M onr oe. Under the agr eem ent

, RTR of M onroe, 
LLC has a 90% equity ow nership and the Cham ber a 10%  equity ownership of M ilner 
Building, LLC. The Chamber paid $100,000 for its 10% interest, Per the operating 
agreem ent the Chamber shall be paid $7,000 annually as a priority distribution from the 
operating cash flow , if an y, after all expenses and debt service have been paid. 

Additionally, the Cham ber will receive 10% of an y rem aining cash flow after paym ent of 
th e priority distribution above. In ac cordan ce with th e operating agreem ent the Cham ber 
has an  exclusive option to sell its mem bership interest in the lim ited liability company to 
RTR of M onr oe L.L.C. for $100,000. The term of the option begins on M arch 1,2011 
and ends on February 28, 2012. 

13 



 

M O NRO E CH AM BER O F CO M M ER CE, IN C. 
NO TES TO FINANCIAL STATEM ENTS 

Y EAR S ENDED DECEM BER 31, 2002 AND 2001 

Note 8 - Note Payable 

The Cham ber executed a prom issory note dated M arch 5, 2002 w ith a local financial 
institution, providing for a line of credit of $100,000 at an  interest rate of 4.75% . Proceeds 
fi'om  this loan  w ere used to purchase furniture an d equipm ent for the Cham ber's offices. 
The note w as due M arch 5, 2003 an d w as extended to M ar ch 5, 2004. 

Note 9 - R elated Party Transactions 

M embers of the Chamber's Board of Directors (Executive Committee) are also members 
of the M onroe Chamber Foundation's (the Foun dation) Board of Directors. The Chamber 
furnishes to the Foun dation office space an d personnel to adm inister the pass-through 
gran ts from  the State of Louisian a. During the year  2002 and 2001, the Foundation paid 
the Chamber $56,301 an d $102,5663, respectively for personnel, supplies and program  
support. The chairm an  of the Board of Directors of the Cham ber is also a part owner of 

RTR ofM ortroe, LLC. (See Note 7) 

Note 10 - Contingencies and Uncertainties 

The Cham ber received a Technology Opportunities Progr am  gran t from  the Uni ted States 
D epartm ent of Cornn aerce to provide skills training an d enrichm ent to residents of the 
N ortheast Louisiana D elta Region through the use of advanced  telecom m unications 
technologies. As provided for in the grant the Cham ber an d its partners are to provide 
certain services as their m atching contribution to the progr am . As of D ecem ber 31, 2002 

in-kind services valued in excess of $126,000 have not been provided and it is not known 
if the Cham ber will be able to m eet these obligations during the gr an t period. A s a result, 

the Cham ber may be subject to having some or all of the costs charged to this grant 
disallowed by the Departm ent of Comm erce. 
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INDEPENDENT AUDITO RS' REPO RT O N CO M PLIANCE AND 
NTERNAL CO NTRO L OVER FINANCIAL REPO RTING BASED O N AN AUDIT 

O F FINANCIAL STATEM ENTS PERFO RM ED IN ACCORDANCE W ITH 
G O VERNM EN T A UDITIN G STA NDA RD S 

Board of Directors 
M onroe Cham ber of Com m erce, Inc. 

W e have audited the financial statem ents of the M onroe Cham ber of Com m erce, Inc. 

(the Chamber) as of and for the year ended December 31, 2002, and have issued our 
report thereon dated M arch 21,2003 except for Note 10, as to w hich the date is M ay 1, 
2003. W e conducted our audit in accordance with auditing standards generally accepted 
in the United States of Am erica; the standards applicable to financial audits contained in 
Govem m ent Auditing Standards, issued by the Com ptroller General of the United States; 
and the Louisiana Govem m entalAudit Guide, issued by the Louisiana Society of Certified 
Public Accountants and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about w hether the Cham ber's financial 
statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance with 
certain provisions of laws, regulations, contracts and grants, noncom pliance w ith which 
could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounts. How ever, providing an opinion on com pliance w ith those provisions was not an 

objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed an instance of noncom pliance that is required to be reported under 
Govern m ent Auditing Standards, and w hich is described in the accom panying Schedule 
of Findings and Q uestioned Costs as item 02-01. 

nternal Control over Financial Reporting 

In planning and perform ing our audit, we considered the Cham ber's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statements and not to provide assurance on the 
internal control over financial reporting. However, we noted certain m atters involving the 
internal control over financial reporting and its operation that we consider to be a reportable 
condition. Reportable conditions involve m atters com ing to our attention relating to 
significant deficiencies in the design or operation of the internal control over financial 

reporting that, in our judgment, could adversely affect the Chamber's ability 
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Board of Directors 
M onroe Cham ber of Com m erce, Inc 

to record, process, sum m arize, and report financial data consistent with the assertions of 
m anagem ent in the financial statem ents. The reportable conditions are described in the 
accom panying Schedule of Findings and Questioned Costs as item s 02-01and 02-02. 

A m aterial weakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected w ithin a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. Our consideration of the internal 
control over financial reporting would not necessarily disclose all m atters in the internal 
control over financial reporting that m ight be reportable conditions and accordingly, would 
not necessarily disclose all reportable conditions that are also considered to be m aterial 
weaknesses. However, we consider items 02-01 and 02-02 in the previous paragraph to 
be m aterial weaknesses. 

This report is intended for the inform ation of m anagem ent of the Cham ber, entities granting 
funds to the Cham ber and the Legislative Auditor for the state of Louisiana and is not 
intended to be and should not be used by anyone other than these specified parties. 

(A Professional Accounting Corporation) 

M arch 21, 2003 
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O M B CIRCULAR A-133 

Board of Directors 
M onroe Cham ber of Com m erce, Inc 

Com pliance 

W e have audited the compliance of the Monroe Chamber of Commerce, Inc. (the 
Chamber) with the types of compliance requirements described in the U. S. Office of 
Management and Budget (OMB) Circular A-133 Compliance Supplement that are 
applicable to its major Federal program for the year ended December 31, 2002. The 
Chamber's major Federal program is identified in the Summary of Auditor's Results section 
of the accom panying Schedule of Findings and Q uestioned Costs. Com pliance with the 

requirements of laws, regulations, contracts and grants applicable to each of its major 
Federal programs are the responsibility of the Chamber's management. Our responsibility 
is to express an opinion on the Cham ber's com pliance based on our audit. 

W e conducted our audit of com pliance in accordance with auditing standards generally 
accepted in the United States of Am erica; the standards applicable to financial audits 
contained in Govern m ent Auditing Standards, issued by the Com ptroller General of the 
United States; and OM B Circular A-133, Audits of States, Local Govern m ents, and Non- 
Profit Organizations. Those standards and O M B Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about whether noncom pliance with the 
types of com pliance requirem ents referred to above that could have a direct and m aterial 
effect on a major Federal program occurred. An audit includes examining, on a test basis, 
evidence about the Cham ber's com pliance with those requirem ents and perform ing such 
other procedures as we considered necessary in the circum stances. W e believe that our 
audit provides a reasonable basis for our opinion. O ur audit does not provide a legal 
determ ination on the Cham ber's com pliance with those requirem ents. 

As described in item 02-01F in the accompanying schedule of findings and questioned 
costs, The M onroe Cham ber of Com m erce, Inc. did not com ply with requirem ents 
regarding equipm ent m anagem ent and m atching that are applicable to its Technology 
O pportunities Program G rant. Com pliance with such requirem ents is necessary, in our 
opinion, for the Cham ber to com ply w ith the requirem ents applicable to that program . 
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Board of Directors 
M onroe Cham ber of Com m erce, Inc 

In our opinion, except for the noncom pliance described in the preceding paragraph, the 
M onroe Cham ber of Com m erce, Inc. com plied, in all m aterial respects, with the 
requirements referred to above that are applicable to its major federal program for the year 
ended Decem ber 31. 2002. 

nternal Control Over Com pliance 

M anagem ent of the Cham ber is responsible for establishing and m aintaining effective 
internal control over com pliance w ith the requirem ents of laws, regulations, contracts and 
grants applicable to Federal program s. In planning and perform ing our audit, we 
considered the Cham ber's internal control over com pliance w ith requirem ents that could 

have a direct and material effect on a major Federal program in order to determine our 
auditing procedures for the purpose of expressing our opinion on com pliance and to test 
and report on internal control over com pliance in accordance with O M B Circular A-133. 

W e noted a certain m atter involving the internal control over compliance and its operation 
that we consider to be a reportable condition. Reportable conditions involve m atters 
com ing to our attention relating to signi~cant deficiencie~ in the design or operat~n of the 
internal control over compliance that, in our judgment, could adversely affect the 
Chamber's ability to administer a major Federal program in accordance with the applicable 
requirem ents of laws, regulations, contracts and grants. The reportable condition is 
described in the accom panying Schedule of Findings and Questioned Costs as item 02- 
01F. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncompliance with applicable requirements of laws, regulations, contracts and grants that 
would be material in relation to a major Federal program being audited may occur and not 
be detected within a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. O ur consideration of the internal control over com pliance would not 
necessarily disclose all m atters in the internal control that m ight be reportable conditions 
and, accordingly, would not necessarily disclose all reportable conditions that are also 
considered m aterial weaknesses. However, we believe item 02-01F to be a m aterial 
w eakness. 

This report is intended for the inform ation of m anagem ent of the Cham ber, entities granting 
funds to the Cham ber and the Legislative Auditor for the state of Louisiana and is not 
intended to be and should not be used by anyone other than these specified parties. 

Accounting Corporation) 

M arch 21, 2003 
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M O NR O E CH AM BER O F CO M M ER CE, IN C. 

SCH ED ULE O F EXPEND ITURES O F FED ERA L AW ARD S 

FO R TH E YEA R ENDED DECEM BER  31, 2002 

Federal G rantor/ProRram  Title 

D irect Program : 

United States Department of Comm erce - 
Technology Opportunities Program  

TO TAL FEDERA L AW ARD S 

C.F.D.A . 

N um ber 

Federal 

Aw ard 

A m ount Expenditures 

11.552 $ 544,000 $ 312,609 

Included in the expenditures above is $285,896 of equipment which is presented 
on the Statem ent of Position as Property and Equipm ent, 

See Notes to Schedule of Expenditures of Federal Aw ards 
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M O NR O E CH A M BER O F CO M M ERCE, IN C. 
NO TES TO SCH EDULE O F EX PENDITURES O F FEDERAL A W ARDS 

FO R  TH E Y EAR  ENDED DECEM BER 31, 2002 

N ote I - G eneral 

The accom panying Schedule of Expenditures of Federal Aw ards presents the activities 

of the Federal award of the M onroe Chamber of Commerce, Inc. (the Cham ber). All 
Federal aw ards w ere received directly from  the Federal agency reported in the schedule. 

N ote 2 - Basis of A ccounting 

The accompan ying Schedule of Expenditures of Federal Awards is presented using the 
accrual basis of accounting, which is described in N ote 1 to the Cham ber's financial 
statem ents. 

N ote 3 - Relationship of the Schedule of Expenditures of Federal Aw ards to the 
Financial Statem ents 

The Federal Aw ar ds expended by the Cham ber for the year  ended D ecem ber 31, 2002 
are included  in the W orkforce Development Division. Also included in the Schedule of 
Expenditures of Federal Awards is $285,896 of equipm ent presented on the Statem ents 
of Position as Property and Equipm ent. 
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M O NRO E CHAM BER O F CO M M ERCE, INC. 
M onroe,

. 
Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R THE YEAR ENDED DECEM BER 31, 2002 

Sum m ary of Auditors Results: 

1) The audit report on the Monroe Chamber of Commerce, Inc. (the 
Chamber) covering the year ended December 31, 2002 was unqualified; 

2) There were two instances of reportable conditions involving internal 
control over financial reporting disclosed by the audit of the financial 
statem ents of the Cham ber. W e considered item 02-01 and 02-02 to be 
m aterial w eaknesses: 

3) The audit of the financial statements disclosed an instance of 
noncom pliance w hich is considered to be m aterial to the financial 
statem ents of the Cham ber and is presented as item 02-01 ; 

4) There was one instance of a reportable condition in the internal contro 
over major programs which was reported as a material weakness; 

5) The auditors' report on the Chamber's compliance with requirements 
applicable to its major program was qualified; 

6) The audit of the Chamber's compliance with requirements applicable to 
its major program disclosed one finding required to be reported under the 
provisions of OMB Circular A-133 Section .510(a) and is presented as 
item 02-01 F: 

7) The major Federal program for purposes of the report on compliance with 
the requirements applicable to major programs was the Technology 
Opportunities Program (TOP) (CFDA No. 11.552); 

8) The dollar threshold used to distinguish between Type A and Type B 
programs was $300,000; and, 

9) The auditor has elected to waive the use of the risk criteria as provided 
under the provisions of OMB Circular A-133 section .520 (i). 
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M O NRO E CHAM BER OF COM M ERCE, INC. 
M onroe, Louisiana 

SCHEDULE O F FINDINGS AND QUESTIO NED CO STS 
FO R THE YEAR ENDED DECEM BER 31, 2002 

Findings related to the financial statem ents w hich are required to be reported 
under Governm ent Auditing Standards: 

02-01 ACCOUNTING FOR FEDERAL GRA NT (See Finding 02-01F for further 
details) 

02-02 - CONTRO LS OVER DISBURSEM ENTS 

Finding: 

Cash disbursem ent functions need to be segregated 

The Operations Director opens all m ail and retains vendor invoices which he files for 
paym ent. He also enters the paym ents into the Cham ber's accounts payable system for 
posting to the general ledger. Accounts payable checks are run every Friday. Checks for 
less than $500 require only one signature. Those over $500, as well as payroll checks, are 
signed by the O perations Director and the Finance Director. In addition, neither the 
invoices nor disbursem ents are reviewed by the President or Vice-President of 
Adm inistration. Because the Operations Director is responsible for recording the liabilities 
of the Cham ber, and he and the Finance Director have access to the general ledger 
system , neither should be authorized to sign the disbursement checks. 

Bank statem ents are also opened by the Operations Director and forwarded to the Finance 
Director for reconciliation. The bank statem ent is not reviewed by the President or Vice- 
President of Adm inistration before being reconciled. 

The effect of the above situation is that unauthorized disbursem ents could be m ade and 
funds m isappropriated over a period of tim e and net detected in a tim ely m anner. 

Recom m endation 

W e recom m end that all checks be signed by either the President or Vice-President of 
Adm inistration and one Board Mem ber. W e also recom m end that the President or Vice- 
President of Adm inistration receive the bank statem ent unopened each m onth and scan 
the item s clearing the bank for any unusual item s. 

M anagem ent's Corrective Action Plan: 

M anagement of the cham ber concurs with the recom mendation and has put a system into 
place in which all checks will be signed by the President and/or Vice-President of 
Adm inistration. If one or both of these individuals are not available, the signature or 
signatures will be provided by the secretary/treasurer and/or the chairperson. 
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M O NRO E CHAM BER O F CO M M ERCE, INC. 
M onroe, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R THE YEAR ENDED DECEM BER 31, 2002 

The Vice-President of Adm inistration w ill receive the bank statem ent unopened each 
m onth and review before turning it over to the accounting office for reconciliation. 

Findings or questioned costs for Federal aw ards, including those specified by 
O M B Circular A - 133 

02-01F ACCO UNTING FO R FEDERAL GRANT 

Finding: 

The Technology O pportunities Program grant from the United States Departm ent of 
Com m erce is used to provide skills training and enrichm ent to residents of the Northeast 
Louisiana Delta Region through the use of the latest video conferencing and broadband 
technologies. Under term s of the grant, the Cham ber purchased a total of 64 com puters, 
which according to the grant were to be installed at each of four sites. The University of 
Louisiana at Monroe (ULM), a partner with the Chamber in the program ordered all the 
equipm ent to be installed at the various locations. Two of the external sites are presently 
using only ten com puters instead of the fifteen as originally intended. ULM installed an 
additional five com puters in the ULM Com puter Learning Center on its cam pus and 
another five com puters not presently being used were being stored at ULM . In addition, 
the approved program budget provided for three designated video-conferencing 

classrooms located at three Youth Opportunity Centers (YO Centers) to be used as 
matching funds of approximately $126,000. At present none of these Centers are involved 
in the program , and there is no indication that they intend to becom e involved. It appears 
that the Chamber has been unable to provide matching funds of at least $126,000. 
Because of the redirection of the num ber of com puters allotted to ULM and other sites not 
being able to utilize the num ber of com puters allotted to them and the failure to provide at 
least $126,000 in matching funds, we question the entire amount spent as of December 
31,2002 in the amount of $323,820. ($312,609 in 2002 and $11,211 in 2001 ) 

Recom m endation: 

W e recom m end that the Cham ber contact the Department of Com m erce to determ ine what 
steps need to be taken to bring the grant into com pliance. 

M anagem ent's Corrective Action Plan: 

The finding lists 2 areas in which the Cham ber of Com merce is not in com pliance with the 
grant: 
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M ONRO E CHAM BER OF CO M M ERCE, INC. 
M onroe, Louisiana 

SCHEDULE O F FINDING S AND Q UESTIO NED CO STS 
FO R THE YEAR ENDED DECEM BER 31, 2002 

1. 10 com puters are at ULM  and not at schools: 

The com puters were ordered to fit into four sites, with 15 com puters being ordered per 
site. At the tim e the broadcasts started, tw o sites could only accom m odate 10 
com puters. These sites are now wired sufficiently to accom m odate all 15 com puters. 
As the representatives from ULM explained at a m eeting w ith the auditors on M ay 1, 
2003: The reason ULM set up five com puters was to m ake sure that all were working, 
as som e of the com puters had flaw s, and it would be difficult to return them once the 
warranty ran out. Five of the com puters rem ained in their boxes pending testing. 

Corrective Action Plan: Now that the room s have been rewired to accept the 
com puters, and the sites have agreed to receive them , the com puters have been 
m oved to the Cham ber office for distribution to the sites. 

2. Insufficient matching funds contributed to date (includes a reference to the 
lack of match from the YO! Centers): 

The grant was funded with the stipulation that a large expenditure for equipment would 
be m ade up front; m atching funds do not need to keep pace w ith expenditures, 

provided that all matching funds are supplied by the end of the grant period. (Per 
Special Award Condition # 24: "The expenditure of $393,907 of the Federal funds for 
equipm ent at the beginning of the award period is approved based on the Recipient's 
demonstrated plans for later com m itment of the entire non-Federal contribution to meet 

the matching requirements.") 

Regarding the m atch for the Youth O pportunity Centers: The Fine Arts courses 
originally scheduled for broadcast were not offered in the first two sem esters of the 
grant. The YO I participants were not interested in the elem entary m usic courses 
offered. 

Action Plan: 
The YO! Centers have expressed an interest in taking courses from the University that 
would aid W orkforce Developm ent, such as Excel and M icrosoft W ord. These courses 
also fall within the scope of the grant. Their m atching funds will be reduced by about 
half, because they will be starting courses m idway through the grant, but we will keep 
the ratio of Federal Funds to m atching funds that was approved by the Federal 
govern m ent by reducing future expenditures. 

Additional Action Plan 

W e are currently looking at ways to reduce expenditures because of the above- 
referenced changes, and consequent reductions in m atching funds, that we have 
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M O NRO E CHAM BER O F CO M M ERCE, INC. 
M onroe, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIO NED CO STS 
FO R THE YEAR ENDED DECEM BER 31, 2002 

m ade to the grant. These include a less expensive broadband system than the 
one stipulated in the grant, or possibly broadcasting through LearnNet, which is 
a state-proposed Intem et 2 system dedicated to videoconference and research. 
Another option under discussion is to apply for a grant extension to make sure 
that all system s get the proper instruction, and to supply the required m atching 
funds. 

Cham ber staff has contacted the Grant Program Officer at the Departm ent of Com m erce 
to discuss changes that have occurred in the grant. Since all such changes have been 
reported in the required Q uarterly Reports, the Grant Program Officer is aware of them , 
and of the efforts we are m aking to reduce expenditures of Federal m oney. W e have every 
expectation that the G rant Program Officer will approve these changes. 
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M O N R O E CH AM BER O F CO M M ER CE, INC . 
M onroe, Louisiana 

SUM M AR Y  STATU S O F PRIO R Y EAR  FINDIN G S 

The following is a sum m ary of the status of com m ents included in the M anagem ent Letter dated 
M arch 21, 2002, issued in connection with the examination of the financial statem ents of the M onroe 
Cham ber of Com m erce, Inc. as of an d for th e year ended D ecem ber 31, 2001. 

Technology Opportunities Program  Grant 

Finding: 

W hile w e believe th at this is a m ost w orthwhile program  deserving of the Cham ber's involvem ent, 
w e believe that with the Cham ber's lim ited staff and resources, the progr am  w ould be better served  
if the University of Louisiana at M onr oe w ere contracted to provide fiscal an d adm inistrative 
services for the conduct of the program 's mission. W e believe th at the University possesses the staff" 
w ith th e experience in adm inistering such grmats to provide these services to result in a m ore 
effective an d efficient utilization of resources. 

Status: 

The Chamber entered into a 3-year agreement beginn ing M ay 2002 with the University of Louisiana 
at M onr oe for them  to assm ne certain accountin g an d purchas ing serv ices ha support of th e Cham ber 
as it m anages th e AR TS Technology Opportunity Gran t. 

The Cham ber has put into place a procedure to review all requests, including contracts or gr ants, 
to ensure that th ey fit into the Cham ber's m ission and strategic plan . These requests are review ed 
by th e Finance Com m ittee to see how it m ay affect the cash flow an d what other im plications it m ay 
have on staff and other physical resources. /fit is determ ined by the Finance Com m ittee that it is 
a feasible endeavor, then it is presented to the Executive Comm ittee for their auth orization to 
proceed to the final approval by the Board of Directors. 


