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W e have audited the accompanying financial statem ents of the governm ental activities, business-type 

activities, the major fund, and the aggregate remaining fun d information of the Lafayette Parish Communication 
District, as of and for the year then ended October 31, 2003, which collectively comprise the District's basic 
financial statem ents as listed in the table of contents. These financial statem ents are the responsibility of the 
Lafayette Parish Communication District. Our responsibility is to express an opinion on these financial statements 
based on our audit. 

W e conducted our audit in accordan ce with auditing standards generally accepted in the United States of 
America, the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States an d the provisions of Louisiana Revised Statutes 24:513 and the 
Louisian a Governm ental Audit Guide. Th ose standards require that we plan an d perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes 
exam ining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by m an agement, as well as 
evaluating the overall financial statement presentation. W e believe that our audit provides a reasonable basis for 
our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities business-type activities, major fun d, and the aggregate 
remaining fund information of th e Lafayette Parish Comm unication District, as of October 31, 2003, and the 
respective changes in financial position thereof for the year then ended in conform ity with accounting principles 
generally accepted in the United States of Am erica. 

As described in Note A, the Lafayette Parish Comm un ication District has implem ented a new financial 
reporting model, as required by the provisions of GASB Statement No. 34, Basic Financial Statements - and 

Management "s Discussion and Anal),xis-for State and Local Governments, as of October 31, 2003. 

In accordance with Govenmaeaat Auditing Standm-ds, we have also issued a report dated January 16, 2004 
on our consideration of the Lafayette Parish Comm unication District's intern al control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts an d gr an ts. That report is an 
integral part of an audit perform ed in accordance with Government Auditing Standards and should be read in 
conjunction with this report in considering the results of our audit. 



 

The management's discussion and analysis and budgetary comparison inform ation on pages 3 through 9 
and 30 through 31, are not a required part of the basic financial statements but are supplem entary information 
required by accounting principles generally accepted in the United States of Am erica. W e have applied certain 
limited procedures, which consist principally of inquiries of management regarding the m ethods for measurement 
and presentation of the supplementary information. However, we did not audit the inform ation and express no 
opinion on it. 

Our audit was performed for the purpose of form ing opinions on the financial statements that collectively 
comprise the Lafayette Parish Cormnunication District's basic financial statements. The introductory  section, and 
the combining and individual non-major fund financial statements are presented for purposes of additional analysis 
and are not a required part of the basic financial statemen ts. Such inform ation has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all material 
respects in relation to the basic financial statem ents taken as a whole. 

January  l6,2004 

W r/ght, M oore, De.Tfart, 
Dupuis & Hutcfiinson, L~C 
W RIGHT, M OORE, DEHA RT, 
DUPUIS & HUTCHINSON, L.L.C 
Certified Public Accountants 



Lafayette Parish Com m unications D istrict 
Lafayette, Louisiana 

M anagement's Discussion and Analysis 

W ithin this section of the Lafayette Parish Communication District's (the District) annual 
financial report, th e Districts's m anagem ent is pleased to provide th is narrative discussion and 
analysis of the financial activities of the District for tile fiscal year ended October 31, 2003. The 
District's financial perform an ce is discussed and an alyzed within th e context of the accompan ying 
financial statements and disclosures following this section. 

FINANCIAL H IG H LIGHTS 

The District's assets exceed its liabilities by $5,279,815 and $58,111 (net assets) for its business- 
type and governm ental activities, respectively, for the fiscal year reported. 

Total net assets are comprised of th e following: 

~ Capital assets, net of related debt, of $1,571,816 include property and equipment, net of 
accumulated depreciation, an d reduced for outstanding debt related to the purchase of 
capita l assets. The District had no outstanding debt relating to its capital assets at fiscal 
year end. 

~ Unrestricted net assets of $3,766,110 represent the portion available to maintain the 
District's continuing obligations to citizens and creditors. 

By th e nature of the District's agreement with th e Parish and City of Lafayette, its governmental 
funds report no fund balan ce at the end of the fiscal period. Rath er, any excess funding is 
reimbursed to the respective governmental body an d recorded as a liability in the fund finan cial 
statements. The District's proprietary fund reported total ending net assets of $5,279,815 this 
year. This compares to the prior year ending net assets of $4,652,602 showing an increase of 
$627,213 during the current year. 

The above fmancial highlights are explained in more detail in the "financial analysis" section of 
this docum ent. 

OVERVIEW  OF THE FINAN CIAL STATEM ENTS 

This M anagement Discussion an d Analysis document introduces the District's bas ic financial 
statements. The basic financial statements include: (1) government-wide finan cial statements, 
(2) fund financial statements, an d (3) required supplementary information. The District also 
includes in this report additional inform ation to supplement the basic financial statements. 
Comparative data for the prior year is only available on a lim ited basis. However, all applicable 
tables will present comparative data in fiscal year 2004. 

The D istrict's annual report includes tw o government-wide financial statem ents. These 
statements provide both long-term  an d short-term  inform ation about th e District's overall 
finan cial status. Finan cial reporting at this level uses a perspective similar to that found in the 
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Lafayette Parish Com m unications D istrict 
Lafayette, Louisiana 

M anagement's Discussion and Analysis 

Governm ent- W ide Financial Statem ents - Continued 

private sector with its basis in accrual accounting and elim ination or reclassification of activities 
between funds. 

The first of these government-wide statements is the Statement of Net Assets. This is the 
government-wide statement of position presenting information th at includes all of the District's 
assets and liabilities, with the difference reported as net assets. Over tim e, increases or decreases 
in net assets m ay serve as  a useful indicator of whether the financial position of the District as a 
whole is im proving or deteriorating. 

The second government-wide statement is the Statement of Activities, which reports how the 
District's net assets changed during the current fiscal year. All current year revenues mad 
expenses are included regardless of when cash is received or paid. An important purpose of the 
design of the statement of activities is to show the financial relian ce of the District's distinct 
activities or functions on specific revenues. 

Both of th e Government-wide Financial Statements distinguish functions of the District that are 
principally supported by intergovernmental revenues (governmental activities) from other 
functions that are intended to recover all or a significant portion of their costs through charges 
(business-type activities), 

Tbe governmental activities of the D istrict include public safety operations in maintaining The 
Offi ce of Homeland Security and Emergency Preparedness and the administration of the City of 
Lafayette's 800 M egahertz Radio System . Both of these funds are special revenue funds. 

Included in the business-type activities ar e charges to telephone companies for the operations of 
the local emergency telephone response serv ice for the Parish of Lafayette. 

The government-wide financial statements are presented on pages 10 and 11 of this report. 

A fu nd is an accountability unit used to maintain control over resources segregated for specific 
activities or objectives. The District uses funds to ensure and demonstrate complian ce with 
finance-related laws an d regulations. All of the funds of the District can  be divided into tw o 
categories: governmental fu nds and proprietary funds. 

Governmental Funds - Governmental funds are reported in the fund finan cial statem ents and 
encompass the same function reported as governmental activities in th e govern ment-wide 
financial statements. However, th e focus is very  different with fund statements providing a 
distinctive view of the District's governmental funds, including object classifications. These 
statements report short-term  fiscal accountability focusing on th e use of spendable resources and 
balances of spendable resources available at the end of the year, They are useful in evaluating 
an nual finan cing requirements of governmental program s and the commitment of spendable 
resources for the near -tenn. 
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Lafayette Parish Com m unications D istrict 
Lafayette, Louisiana 

M an agement's Discussion and Analysis 

Governmental Funds - Continued - Because the focus of governmental funds is narrower than  
that of the Government-wide Financial Statements, it is useful to Compare the information 
presented for governmental funds with sim ilar information presented for governm ental activities 
in the Govern ment-wide Finan cial Statements. By doing so

, readers m ay better understand the 
long-term  impact of the governm ent's near-term financing decisions. Both the Governm ental 
Funds Balan ce Sheet and the Governmental Funds Statement of Revenues, Expenditures an d 
Changes in Fund Balances provide a reconciliation to facilitate this com parison between 
governm ental funds and govern mental activities, 

The District maintained two individual goverrun ental fu nds, both are special revenue funds. 
Information is presented in total in the Governmental Fund Balance Sheet and in the 
Governm ental Fund Statement of Revenues, Expenditures, and Chan ges in Fund Balances, The 
combining statements of th e tw o funds are presented as supplementary inform ation. The funds 
are the Communications System M an agement Fund and the Office of Homeland Security an d 
Emergency Preparedness Fund. 

The basic governmental fund financial statements are presented on pages 12- 15 of this report. 

Proprjetare Fund- W hen the District receives 911 surcharges from the various telephone service 
providers for use in providing 911 emergency service, these services are generally reported in a 
proprietary fund. Proprietary funds ar e reported in the sam e way that all activities ar e reported in 
the Statem ent of N et Assets and th e Statem ent of Activities. In fact, the District's enterprise fund 
(the "911" Fund) is the same as the business-type activities we report in the government-wide 
statements but provide more detail and additional information, such as cash flows, for the 
proprietary fund. The "911" Fund is considered by the District to be its major fund. Th e 
Proprietary Fun d finan cial statem ents are presented on pages 16 - 18 of th is report , 

Notes to the basic financial statements. 

The accompan ying notes to the finan cial statements provide information essential to a full 
un derstanding of th e govern ment-wide an d fund finan cial statements. The notes to the financial 
statem ents begin on page 19 of this report. 

In addition to the basic financial statements and accompanying notes, this report also presents 
other supplementary information concerning the District's budget presentations. Budgetary  
comparison statements are included as "oth er required supplem entary inform ation" for the 
proprietary fund and as "other supplementary inform ation " for the special revenue funds. These 
statem ents and schedules dem onstrate compliance w ith th e District's adopted and Final revised 
budget. This information begins on page 30 of this report. 

- 5- 



Lafayette Parish Comm unications D istrict 
Lafayette, Louisiana 

M anagement's Discussion and Analysis 

FINAN CIAL ANALYSIS OF TH E DISTRICT AS A W H OLE 

The District implem ented the new financial reporting m odel used in this report beginning 
w ith  the current fiscal year ended October 31, 2003. Over tim e, as year -to-year financial 
inform ation is accum ulated on a consistent basis, chan ges in net assets m ay be observed 
and used to discuss th e chan ging finan cial position of the District as a whole.The 
District's net assets at fiscal year-end are $5,337,926. The following table provides a 
sum m ary of the District's net assets: 

Current and other assets 

Capital assets 

Total assets 

Current liabilities 

Non-current liabilities 

Total liabilities 

Net assets: 
Invested in capital assets 

Unrestricted (deficit) 
Total net assets 

Sum m ary of Net Assets 

Governmental 

Activities 

$ 100,218 
61.579 

161.797 

100,218 

3.468 

103.686 

61,579 

(3,468) 
$ 58,1ll 

Business-type 
Activities 

$ 3,892,176 
1,510,237 

5,402,413 

95,035 
27,563 

122,598 

1,510,237 
3.769.578 

Total 

G overnm ent 

$3,992,394 
1~571,816 

5,564,210 

195,253 
31,031 

226,284 

1,571,816 

3,766,110 

$5~337,926 

The deficit in unrestricted govern mental net assets arose primarily because of the recordation of 
compensated absences into the statement of net assets. By the nature of the governmental funds, 
any excess of revenues over expenditures at the fund level is reimbursed to the City/Parish 
Govern ment and the funds have no fund balance, however compensated absences do not factor 
into this calculation. 

The net assets of our business-type activities increased by $627,213 or 13.48% in 2003. This is 
due to a small increase in operating revenues and a reduction in operating expenses during the 
current year. 

Since this is the first year in which governm ental-wide inform ation is available, comparative data 
is not presented. However, comparative data will be accumulated and presented to assist analysis 
in fu ture years. The following table prov:d~s a s~ammary of the District's chan ges in net assets: 
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Lafayette Parish Com m unications District 
Lafayette, Louisiana 

M anagement's Discussion and Analysis 

Sum m ary of Changes in Net Assets 

Revenues 
Program  revenues: 

Charges for services 

Operating gr ants 
General revenues: 

Investment earnings 

Loss on disposal of assets 
Other general revenues 

Total revenues 

Program  expenses: 

Public Safety 
Interest on long-term debt 

Tota l expenses 

G overnm ental 

Activities 
Business-type 

Activities 

$ $ 2,722,136 
288,794 

5,860 

(525) 

294,129 

94,781 

(1,464) 
8,334 

2,823,787 

2,194,654 
1,920 

2,196,574 

Total 
Government 

$ 2,722,136 
288,794 

100,641 

(1,989) 
8,334 

3,117,916 

2,445,805 
1,920 

2.447.725 

Increase in net assets $
_ ... 

42,978  $ 627,213 $ 670,191 

Business-type Activities 
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Lafayette Parish Comm unications D istrict 
Lafayette, Louisiana 

M anagement's Discussion and Analysis 

FINANCIAL ANALYSIS OF TH E DISTRICT'S FUND S 

Governmental Funds 

As discussed, governmental funds are reported in the fund statements with a short-term, inflow 
and outflow of spendable resources focus. This information is useful in assessing resources 
available at the end of the year in compar ison with upcoming financing requirements. Due to the 
nature of the District's governmental funds, they do not carry over a fu nd balance, rath er the 
amounts are reported as a liability to the appropriate funding authority . 

Proprietary Fund." 

Th e major fund of the District is its Proprietary Fund (the "911" fund). This fund operates as the 
general fund of the District. The major revenue source of this fund is telephone taxes collected 
by and received from the different telephone service providers in the area. It is the largest source 
of day-to-day service delivery. The 911 Fund's net assets increased $627,213 from the prior year 
lar gely due to the increase in the number of service providers and corresponding telephone tax 
revenue. 

Operating expenditures were approximately $2.2 million, which represents a 4.7% decrease from 
2002. This was mainly attributable to a decrease in depreciation expense from the prior year of 
$119,260. 

BUDGETARY HIGHLIGHTS 

Proprietary Fund 

The Proprietary Fund's original budget was based on the actual am ounts re ported in fiscal year 
2002. However, the final budget rem ained virtually unchanged with  a slight 3%  decrease in 
expenses. The decrease was due mainly to a reduction in the estim ated costs of engineering 
services expected to be performed during 2003. 

CAPITAL ASSETS AND DEBT ADM INISTRATION 

Capital Assets 

The District's investm ent in capital assets, net of accumulated depreciation as of October 31, 
2003, was $l,571,816. See Note H for additional information about chan ges in capital as sets 
during the fiscal year and outstanding at the end of th e year. 
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Lafayette Parish Com m unications D istrict 
Lafayette, Louisiana 

Building and Improvements 
Furniture and Equipm ent 

Totals 

M anagement's Discussion and Analysis 

Capital A ssets at Year-end 
Net of Depreciation 

Governmental 
Activities 

61.579 

61.579 

Business-type 
Activities Totals 

330,380 
786.165 

$ 1,116,545 

330,380 

847.744 

$ 1.178,124 

During the current year, the major addition to the building and improvements category was 
$142,495 for the site improvement project that was included in construction in progress in the 
previous fiscal year. The District also added a $114,751 "911" call recording system to its 
equipm ent during the current year. In addition, the development of the website was complete at a 
cost of $38,133. 

At October 31, 2003, the depreciable capital assets for govern m ental activities were 82%  
depreciated versus 94% for the prior year . For business-type activities, depreciable capital assets 
were 82%  depreciated versus 75%  for the prior year. Th is indicator suggests that governm ental 
activities assets are being replaced at the same rate that they are being depreciated, however, 
business-type assets are not. 

Long-Term D ebt 

At the end of the fiscal year, the District's only long term debt was accrued compensated 
absences. During the current fiscal year, the District paid out the capital lease obligation in the 
am ount of $204,241. See Note M  for additional information regarding long-term debt. 

CO NTACTIN G THE DISTRICT'S FIN ANCIAL M AN AGEM ENT 

This financial report is designed to provide a general overview of the District's finances, comply 
with finance-related laws and regulations, and demonstrate the District's commitment to public 
accountability. If you have questions about this report or would like to request additional 
information, contact W illiam Vincent, Director, Lafayette Parish Communication District, Post 
Office Box 82236, Lafayette, Louisiana 70598. 
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BASIC FIN ANCIAL STATEM ENTS 



 

GOVERNM ENT-W IDE 

FINANCIAL STATEMENTS (GW FS) 



A SSETS 

LAFAYETTE PARISH CO M M UNICATION DISTRICT 

Current Assets 

Cash 

Telephone Tax Receivable 

Accounts Receivable 
Prepaid M aintenance Contract 

Prepaid Lease 
Due from  State of Louisiana 

Total Current Assets 

N oncurrent A ssets: 

Property and Equipment (Net) 
Construction in Progress 

Total N oncurrent Assets 

TOTAL ASSETS 

STATEM ENT OF NET ASSETS 
O CTO BER 31, 2003 

GOVERNM ENTAL 

ACTW ~ IES 

$ 93,522 

1,226 

5.470 

100,218 

61.579 

BUSINESS- 

TYPE 

ACTIVITIES TOTAL 

$ 3,684,247 
186,598 

1,424 

19,907 

3.892.176 

1,116,545 
393.692 

$ 3,777,769 
186,598 

1,226 
1,424 

19,907 
5.470 

3,992,394 

1,178,124 
393.692 

61,579 1,510,237 1,571,816 

161.797 

The Accompan ying Notes are an Integral Part of the Bas ic Financial Statements 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

LIA BILITIES AND  NET ASSETS 

LIABILITIES 

Current Liabilities 

Accounts Payable 

Salaries Payable 

Due to City/Parish of Lafayette 

Deferred Revenue 

Total Current Liabilities 

Noncurrent Liabilities 

Accrued Compensated Absences 

Total Noncurrent Liabilities 

TOTAL LIABILITIES 

NET ASSETS 

In vested in Capital A ssets 

Unrestricted (Deficit) 

TOTAL NET ASSETS 

TOTAL LIA BILITIES 

AND NET ASSETS 

STATEM ENT OF NET ASSETS 
O CTOBER 31, 2003 

GOVERN M ENTAL 

ACTIVITIES 

5,528 

1,208 

68,730 
24.752 

100,218 

BUSIN ESS- 

TYPE 

ACTIVITIES TOTAL 

82,105 

12,930 

95.035 

87,633 

14,138 

68,730 
24.752 

195,253 

3.468 27.563 31.031 

3.468 

103.686 

61,579 

(3,468) 

58.111 

161.797 

27.563 3t.031 

122,598 226,284 

1,510,237 
3.769.578 

1,571,816 
3.766.110 

5,279,815 5,337,926 

The Accompanying Notes are an Integral Part of the Basic Financial Statem ents 
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FUND FINANCIAL STATEM ENTS 



ASSETS 

LAFAYETTE PARISH COM M UNICATION DISTRICT 

BALANCE SHEET - GOVERNM ENTAL FUNDS 
O CTO BER 31, 2003 

Cash 

Accounts Receivable 
Due From State of Louisiana 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 

LIABILITIES 

Accounts Payable 
salaries Payable 
Due to City/Parish of Lafayette 

Deferred Revenue 

TOTAL LIA BILITIES 

FUND BALANCE 

TOTAL LIABILITIES AND FUND EQUITY 

Tim Accompanying Notes are an Integral Part of the Basic Financial Statements 
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$ 93,522 
1,226 
5.470 

5,528 

1,208 

68,730 
24.752 

100,218 



LAFAYETTE PARISH COM M U NICATION DISTRICT 

RECONCILIATION OF TOTAL GOVERNM ENTAL FUND BALANCE 
TO NET ASSETS OF GOVERNM ENTAL ACTIVITIES 

O CTO BER 31, 2003 

Total Governmental Fund Balances 

Amounts reported for governmental activities in the 
Statement of Net Assets are different because: 

Capital assets used in governm ental activities are not 

financial resources and therefore are not reported 
in the funds. 

Long-term  liabilities are not due and payable in the current 
period and therefore are not reported in the funds. 

Net Assets of Governmental Activities 

61,579 

(3,468) 

$ 58,111 

The Accompanying Notes are an Integral Pm't of the Basic Financial Statements. 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

STATEM ENT OF REVENUES, EXPENDITURE S, AND CH ANGES IN FUND BALANCE - 
G OVERNM ENTAL FUND S 

FOR THE YEAR ENDED OCTO BER 31, 2003 

REVE NUE 
Governm ent A!3propriations 
Interest Earnings 

Total Revenue 

EXPENDITURES 
Current: 
Dues and Licenses 
DuDlicating Expense 
Insurance 
M iscellaneous 
Postage 
Professional Fees 
Reoairs and M aintenance 
Retirement and M edicare 
Salaries 
Su!oolies and M aterials 
Telecomm unications 
Tower Rentals 
Training 
Transportation 
Utilities 

Capital Outlay: 
Equipm ent 

Total Expenditures 

EX CESS OF REVENU ES OVER EXPENDITURE S 

O TH ER FINAN CING U SES 
Reimbur sem ent of Excess Funds: 
City/Parish of Lafayette 

EXCESS OF RE VENUE OVER EXP ENDITURES AND 
OTHER FINANCING USES 

FLrN-D BALANCE. BEGINN IN G 

FUND BALANCE, ENDIN G 

$ 357,524 
5.860 

363,384 

790 
1,866 
15,454 
2,230 
322 

1,206 
73,496 
5,482 
65,019 
9,100 
33,953 
17,416 
6,426 
4,382 
4,592 

52,920 

294.654 

68.730 

(68,730) 

The Accompanying Notes are an Integral Part of the Basic Financial Statements 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

RECONCILIATION OF THE STATEM ENT OF RE VENUES, EXPENDITURE S 
AND CHA NG ES IN FUN D BALAN CE-GO VERNM ENTAL FUN DS 

TO THE STATEM ENT OF ACTIVITIES 

FOR THE YEAR ENDED OCTOBER 31, 2003 

Net Change in Fund Balance - Total Governm ental Funds 

Amounts" reported for governmental activities in the 
Statement of Activities are different because: 

Governmental funds report capital outlays as expenditures. 

However, in the Statem ent of Activities, the cost of those 
assets is allocated over their estimated useful lives as 
depreciation expense. This is the amount by which capital outlay 
exceeded depreciation in the current period. 

Governmental funds only report the disposal of assets to the 
extent proceeds are received from the sale. In the Statem ent 

of Activities, a gain or loss is reported for each disposal. 

This is the amount of the difference betw een the proceeds of $-0- 
and the loss on disposal of assets of $525. 

Some expense reported in the Statement of Activities, such 
as compensated absences, do not require the use of 
current financial resources and therefore are not reported 
as expenditures in govern m ental funds. 

Change in Net Assets of Governmental Activities 

44,703 

(525) 

(1,200) 

The Accom panying Notes are an Integral Part of the Basic Finan cial Statem ents 
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LAFAYETTE PARISH COM M UNICATIONS DISTRI CT 

STATEM ENT OF NET ASSETS 
PRO PRIETARY FUND - "911" FUND 

O CTOBER 31, 2003 

CURREN T A SSETS 

Cash 
Telephone Tax Receivable 

Prepaid M aintenance Contract 
Prepaid Lease 

Total Current Assets 

PROPERTY AND EQUIPM ENT 
Building artd Improvem ents 
Furniture and Equipm ent 

Construction in Progress 
Total 

Less: Acc~tm ulated Depreciation 

Net Property and Equipment 

TOTAL A SSETS 

CURRENT LIABILITIES 
Accounts Payable 

Salaries Payable 

Total Current Liabilities 

ASSETS 

LIABILITIES AND NET ASSETS 

NON-CURRENT LIABILITIES 
Accrued Compensated Absences 

TOTAL LIA BILITIES 

NET ASSETS 
Invested in Capital Assets 

Unrestricted 

TOTAL NET ASSETS 

TOTAL LIA BILITIES AND NET ASSETS 

$ 3,684,247 
186,598 
1,424 
19,907 

3,892,176 

462,050 

5,753,665 
393.692 

6,609,407 

~ (5,099,170) 

1,510,237 

$ 82,105 
12,930 

95,035 

27,563 

122,598 

1,510,237 
3.769.578 

5,279,815 

The Accompanying N otes are an Integral Part of the Basic Financial Statem ents. 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

STATEM ENT OF REVENUES, EXPENSES AND CHAN GES IN NET ASSETS 
PROPRIETARY FUND - "911" FUND 

FOR  TH E YEAR ENDED O CTOBER 31, 2003 

OPERA TING  REVENUE 
Telephone Tax 

O PERA TING EXPENSES 
Contractual Services 
Depreciation 
Dues and Subscriotions 
Duplicating Expense 
Engineering Services 
Insurance 
Land Lease 
M iscellaneous 
Office and Postage 
Printin~ 
Professional Fees 
Publication and Recordings 
Reoairs and M aintenance 
Retirement and M edicare 
Salaries 
Supplies and M aterials 
Telecom m tm ications 
Training 
Tran sportation 
Travel an d M eetings 
Uniform s 

Total Operating Expenses 

OPERATING IN COM E 

NON-OPERA TING RE VE NUES (EXPENSES~ 
M iscellaneous Revenue 
In terest Earnings 
Interest Exoense 
Loss on Fixed Asset Disposal 

Total Non-Operating Revenues (Expenses) 

IN CREASE IN  NET ASSETS 

NET ASSETS, BEGINNIN G 

NET ASSETS, ENDING 

The Accompan ying Notes are an Integral Part of the Basic Financial Statem ents 
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$ 2,722,136 

2,590 
712,643 

310 
811 

1,064 
113,675 

253 
6,360 
977 
760 

26,001 
2,119 
67,874 
61,127 
688,209 
33,297 
447,308 
24,862 
2,864 
605 
798 

147 

2,194,654 

527.482 

8,334 
94,781 

(1,920) 
(1,464) 
99.731 

627,213 

4.652.602 



LAFAYETTE PARISH COM M UNICATION DISTRI CT 

STATEM ENT OF CASH FLOW S 
PROPRIETARY FUN D - "911" FUND 

FOR THE YEAR ENDED O CTOBER 31, 2003 

CASH FLOW S FROM  OPERATING ACTIVITIES 
Cash Received From Providing Services 
Cash Paid to Suppliers 
Cash paid to Employees 

NET CASH PROVIDED BY OPERATIN G ACTIVITIES 

CASH FLO W S FROM  INVESTIN G A CTM TIES 
Purchases of Property and Equipm ent 

Interest on Investm ents 

NET CASH USED IN INV ESTIN G ACTIV ITIES 

CASH FLOW S FROM  CAPITAL AND FINANCING ACTIVITIES 
In terest Paid 

Principal Paym ent on Capital Lease Obligations 

NET CA SH U SED IN  CAPITAL AND  FIN ANCIN G ACTIV ITIES 

NET INCREASE IN  CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIV ALENTS AT BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS AT END OF YE AR 

RECONCILIATION OF OPERATING IN COM E TO NET CASH 
BY OPERA TING ACTIVITIES: 

Operating Incom e 

Adjustment to Reconcile Operating Income to 
Net Cash Pr ovided by Operating Activities: 
Depreciation 

Land Lease Amortization 
M iscellaneous Revenue 

Changes in Assets and Liabilities: 
Telephone Tax Receivable 
Prepaid Expenses 

A ccounts Payable 

Salaries Payable 

Due to Other Funds 

Due to Others 

Accrued Compensated Absences 

Net Cash Pr ovided by Operating Activities 

The Accompanying Notes are an Integral Part of the Basic Financial Statements 
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2,753,601 

(759,237) 
(701,609) 

1,292,755 

(476,944) 
94.781 

(382,163) 

(11,519) 
(204,241) 

(215,760) 

694,832 

2,989,415 

$ 3.684.247 

$ 527,482 

712,643 
253 

8,334 

23,131 

5,695 

28,719 

(21,097 
(83 
(19 

7.697 



LAFAYETTE PARISH COM M UNICATION DISTRICT 

NO TES TO FINAN CIAL STATEM ENTS 
O CTOBER 31, 2003 

(A) SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

Nature of Business - The Lafayette Parish Communication District consists of the "911" Fund, the Office 
of Homeland Security and Emergency Preparedness Fund and The Comm unication System M anagement 
Fund. 

The "911" Fund was created by House Bill No. 480, Act No. 788 and signed into law July 18, 1979 for the 
purpose of establishing a local emergency telephone response service for Lafayette Parish. 

The Office of Homeland Security and Emergency Preparedness Fund (OEP) was consolidated with the 
Lafayette Parish Communication District on November 1, 1984. Funding for OEP is provided by the State 
of Louisiana Offi ce of Homeland Security an d Emergency Preparedness, the City of Lafayette and the 
Parish of Lafayette. Any revenues in excess of expenditures are refunded proportionately to the City and 
Parish of Lafayette at the end of each fiscal year. 

The Communication System Man agement Fund (CSMF) was established on November 1, 1986 to 
administer the City of Lafayette's 800 M egahertz Radio System. CSMF charges the Lafayette Utilities 
System and surrounding communities a rental fee for radio tower usage. 'The City of Lafayette reimburses 
CSM F for excess expenditures over revenues received from tower rentals. 

The accounting and reporting policies of the Lafayette Parish Communication District conform to generally 
accepted accounting principles as applicable to governm ents. Such accounting and reporting procedures 
also conform  to th e industry audit guide, Audits of State and Local Governm ental Units. Governm ents ar e 
also required to follow the pronouncements of the Financial Accounting Standards Board (FASB) issued 
through November 1989 (when applicable) that do not conflict with or contradict GASB pronouncements. 
The District also has th e option to apply FASB pronouncements issued after th at date to its business-type 
activities and enterp rise funds an d has elected to do so. 

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved Statement 
N o. 34, Basic Financial Statements---and M anagement's D iscussion and Analysis-For State and Local 
Governments. Certain of these significan t changes in the Statement include the following: 

~ For the first time the finan cial statements include 

A Management Discussion and Analysis (MD&A) section providing an analysis of the 
District's overall finan cial position and results of operations. 

Financial statements prepared using full ac crual account ing for all of th e District's activities. 

~ A change in the fund financial statements to focus on the major funds 

These an d other changes are reflected in the accompanying finan cial statements (including notes to 
financial statements). The District has elected to implement the general provisions of the Statement in the 
current year. 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

NOTES TO FINAN CIA L STATEM ENTS 
OCTOBER 31, 2003 

(A) SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued 

The following is a summary of certain significant accounting policies 

Financial Reporting Entity - The "911" Fund, the Office of Homeland Security and Emergency 
Preparedness Fund and the Communication System M anagement Fund are presented with the Lafayette 
Parish Communication District in this report. 

Basis of Presentation - The accompanying basic finan cial statements of the Lafayette Parish 
Communication District have been prepared in conformity with governm ental accoun ting principles 
generally accepted in the United States of America. The Oovenwaental Accounting Standards Board 
(GASB) is the accepted standard-setting body for establishing governmental accounting and finan cial 
reporting principles. The accompanying basic financial statements have been prepared in conform ity  with 
GASB Statement No. 34, "Basic Financial Statements and M anagement's Discussion and Analysis-for 
State and Local Governments", issued in Jtme 1999. As a result, an  entirely new financial presentation 
format has been implemented. 

Government-W ide Finan cial Statements (GW FS) 

The Statement of Net Assets an d the Statement of Activities display information about the District 
as a whole. These statements include all the financial activities of the District. Inform ation 
contained in these statem ents reflects the econom ic resources m easurem ent focus and the accrual 
basis of accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from 
exchan ge or exchan ge-like tran sactions are recognized when the exchange occurs (regardless of 
when cash is received or disbursed). Revenues, expenses, gains, losses, assets and liabilities 
resulting from non-exchange transactions are recognized in accordance with the requirements of 
GASB Statem ent N o. 33, "Accounting and Finan cial Reporting for N on-exchange Transactions." 

The statement of activities presents a comparison between direct expenses an d program  revenues 
for each of the functions of the District's governm ental activities. Direct expenses are those th at 
are specifically associated with a program or function an d, therefore, ar e clearly identifiable to a 
particular function. Program  revenues include (a) fees and charges paid by the recipients of 
services offered by the District, and (b) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular progr am . Revenues that are not classified as 
progr am  revenues, including all taxes, are presented as general revenues. 

Fund Financial Statements (FFS) - Th e finan cial transactions of the Lafayette Parish Communication 
District are reported in individual funds in the fu nd finan cial statements. Each fund is accounted for by 
providing a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues 
and expenses or expenditures. The various funds are reported by generic classification with in the financial 
sta tem ents. 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 
O CTOBER 31, 2003 

(A) SUMM ARY OF SIGNIFICANT ACCOUNTIN G POLICIES - Continued 

The following fired types are used by the Lafayette Parish Communication District: 

G overnm ental Funds - 

Special Revenue Funds - These funds are used to account for the proceeds of specific revenue sources 
that are legally restricted to expenditures for specific purposes. 

Proprietary Fund - 

The focus of proprietary fund measurement is upon determination of operating incom e
, changes in net 

assets, financial position, and cash flows. The generally accepted accounting principles applicable are 
those similar to businesses in the private sector. The following is a description of the proprietary fund 
of the District: 

Enterprise Fund - Th is type of fund is used to account for operations that are financed and operated in a 

manner similar to private business enterprises where the costs (expenses, including depreciation) of 
providing emergency telephone response services to the general public on a continuing basis is 
finan ced through user charges. 

The District applies all applicable FASB pronouncem ents in  accounting an d reporting for it3 
proprietary operations. 

The emphasis on fund financial statements is on major funds, each displayed in a separate column. A fund 
is considered major if it is the primary operating fund of the District or its total assets, liabilities, revenues, 
or expenditures of the individual fired type is at least ten percent of the corresponding total for all of that 
fund type. Non-major funds by category are summarized into a single column. GASB 34 sets forth 
minimum criteria (percentage of the assets, liabilities, revenues, or expenditures/expenses of either fund 
category or the governmental and enterprise combined) for the determination of major funds. The non- 
major funds are combined in a column in the fund financial statements. Th e Proprietary Fun d - "91 I" 
Fun d is the operating fund of the District and is the only fund to be considered a major fun d. 

M easurem ent Focus/Basis of Accounting - M easurenaent focus refers to what is being measured; basis of 
accoun ting refers to when revenues and expenditures are recognized in the accounts and reported in the 
financial statements. Basis of accounting relates to the timing of the measurement m ade

, regardless of the 
m easurem ent focus applied. 

A ccrual 

Governmental activities in the govern ment-wide financial statements and the proprietary fun d financial 
statements are presented on the accrual basis of accounting. Revenues are recogn ized when earned and 
expenses are recogn ized when incurred. The proprietary fund type is accoun ted for on a cost of service 
m easurem ent focus using the accrual basis of accounting. Revenues are recogn ized when earned and 
expenses are recognized when tile related liabilities are incurred. 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

NOTES TO FINAN CIAL STATEM ENTS 
O CTOBER 31, 2003 

(A) SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued 

The governmental funds financial statements are presented on the modified accrual basis of accounting. 

Under the modified accrual basis of accounting revenues are recorded when susceptible to accrual; i.e., 
both measurable and available. "Available" means collectible within the current period or within 60 days 
after year-end. Intergovern m ental revenues and fees, charges and comm issions for services are recorded 
when the District is entitled to the funds. Interest on interest-bearing deposits is recorded or accrued as 
revenues when earned. Substantially all other revenues are recorded when received. 

Expenditures are generally recognized under the modified accrual basis of accounting when the related 
liability is incurred, if measurable. 

Budgets and Budgetary Accounting - The Lafayette Parish Communication District is required to adopt 
annual budgets for each fund. Each budget is presented on the modified accru al basis of accounting, which 
is consistent with generally accepted accoun ting principles ("GAAP"). 

The follow ing procedures are followed in establishing the budgetary data reflected in the financial 
statem ents: 

Each year, prior to November 1, the District prepares a budget for the next succeeding fiscal year 
and submits it to the Board of Comm issioners. The operating budget includes proposed 
expenditures and the means of finan cing them . 

b. The Lafayette Parish Comm unication District adopts the budget by a resolution of the Board of 
Commissioners. 

c. Th e budget must be revised an d approved by the Comm issioners for any increase in budgetary 
expen ditures, 

d. All budgetary appropriations lapse at the end of each fiscal year 

Cash and Interest-Bearing Deposits - Cash and interest-bearing deposits are stated at cost, which 
approximates m arket, 

D eferred Revenue - Deferred revenue in the Comm unication System  M anagem ent Fun d represents ren tal 
fees for future radio tower usage. Rental revenue is recogn ized on a pro~rata basis as radio tower service is 
provided. 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 
OCTOBER 31, 2003 

(A) SUM M ARY OF SIGNIFICAN T ACCOUNTING POLICIES - Continued 

Capital Assets - Capital assets purchased or acquired with an original cost of $500 or more are reported at 
historical cost or estim ated cost if historical cost is not available. The District's capitalization policy 
matches that of the City/Parish of Lafayette, its fiscal agent. Contributed assets are recorded as capital 
assets at their estimated fair market value at the date of donation. Additions, improvements and other 
capital outlays that significantly extend the useful life of an asset are capitalized. Other costs incurred for 
repairs and maintenance are expensed as incurred. Depreciation on all assets is provided on the straight- 
line basis over the following estimated useful lives: 

Building improvem ents 

Vehicles 

20 years 

5 years 

Equipm ent and Furniture 5 -10 years 

Com pensated Absences - Annual leave is a paid leave of absence from regularly scheduled work hour s 
granted to regular employees for the purpose of rest and recreation or to attend to personal affairs. Annual 
leave is earned by all regular full an d part-time employees based on their years of service ranging from 
eight to sixteen hours per m onth beginning after six months of service. Excess leave shall be added to the 
employee's sick leave balan ce. Sick leave is earned by all full-time employees at the rate of eight hours per 
m onth and part-tim e employees at a pro-rata am ount based on their usual work schedule for each 
completed m onth of em ploym ent. 

Sick leave is carried forward from year to year. An employee shall be paid for all accumulated hours of 
sick leave at their regular rate of pay upon retirement or death and will not be paid upon any other type of 
separation from service. In accordance with Government Accounting Standards Board-16, no accrual is 
m ade for paid sick leave earn ed. 

On October 31,2003, accrued compensated absences in the "911" Fun d am oun ted to $27,563. The portion 
of accrued com pensated absences attributed to the Office of Hom eland Security and Em ergency 
Preparedness Fund am oun ted to $3,468 on October 31, 2003. All accru als are for annual leave. 

Prepaid Item s - Paym ents made to vendors for services that will benefit periods beyond year-end ar e 
recorded as prepaid item s. 

Cash and Cash Equivalents - For purposes of th e Statem en t of Cash Flow s, the District considers all 
highly liquid debt instruments purchased with an original maturity of three months or less to be cash 
equivalents. 

- 23 - 



LAFAYETTE PARISH COM M UNICATION DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 
OCTOBER 31, 2003 

(A) SUM M ARY OF SIGNI FICANT ACCOUNTING POLICIES - Continued 

lnterfund Transactions - Interfund activity is reported as either loans, services provided, reimbursem ents 
or transfers. Loans are reported as interfun d receivables and payables as appropriate and are subject to 
elim ination upon consolidation. Services pro, sided, deemed to be at market or near m arket rates, are treated 
as revenues and expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the 
appropriate benefiting fund and reduces its related cost as a reimbursemen(i All other interfund 
transactions are treated as transfers. Transfers between governmental and proprietary funds are netted as 
part of the reconciliation to the government-wide financial statements. 

Restricted Net Assets - For the government-wide statement of net assets, net assets are reported as 
restricted when constraints placed on net asset use are either: 

a. Extemally imposed by creditors (such as debt covenants), grantors, contributors, or taws or 
regulations of other governments; and 

b. Imposed by law through constitutional provisions or enabling legislation. 

The net assets restricted for other purposes result from  special revenue funds and the restrictions on their 
net asset use. 

Fund Equity - Reserves represent those portions of fund equity not appropriable for expenditures or 
legally segr egated for a specific future use. Designated fund balances represent tentative plans for future 
use of financial resources. 

Estim ates - The prepar ation of financial statements m conformity with generally accepted accounting 
principles of the United States of Am erica requires man agement to make estimates and assumptions that 
affect the reported am ounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amount of reven ues and expenditures during the reporting 
period. Actual results could differ from those estim ates. 

(B) CHANGES IN ACCOUNTING PRINCIPLES 

For the year ended October 31, 2003, the Lafayette Parish Commun ication District has implemented GASB 
Statem ent No. 34. Basic Financial Statements - and M an a~emen t's Discussion an d Analysis - for State and 
Local Governm ents. GA SB Statem ent No. 34 creates new basic financial statem ents for reporting on th e 
District's financial activities. The financial statements now include govern m ent-wide financial statements 
prepared on the accrual basis of accoun ting, and fund financial statements which present inform ation for 
individual major funds rather than by fund type which has been the mode of presentation in previously 
issued financial statem ents. The District also implemented GASB Statem ent No. 33, Accoun ting and 
Financial Reporting for Non-exchange Transactions No. 37, Basic Financial Statements - And 
M anagem ent's Discussion and An alysis - For State mad Local Governm ents: _Omnibus, No. 38, Certain 
Financial Statement Note Disclosur es, and Interp retation No. 6, Recognition and M easurem ent of Certain 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

NOTES TO FINAN CIAL STATEM ENTS 
O CTOBER 31, 2003 

(B) CHANGES IN ACCOUNTING PRINCIPLES- Continued 

Liabilities and Expenditures in Governmental Fund Financial Statem ents. At October 31, 
no effect on fim d balance as a result of implem entation of GASB Statem en t No. 33. 

2003, there was 

The implementation of GASB Statement No. 34 caused the opening fund balance at October 31, 2002 to be 
restated in term s of "net assets" as follows: 

Total Fund Balances - Governm ental Funds at October 3 I, 2002 

Add: Cost of Capital Assets at October 31, 2002 
Less: Accumulated Depreciation at October 31, 2002 

Less: Compensated Absences Payable at October 31, 2002 

N et Assets at October 31. 2002 

$ 293,649 

(276,248) 

$ -0- 

$ 17,401 

(2,268) 

$ 15,133 

(C) RECONCILIATION OF GOVERNM ENT-WIDE AND FUND FINAN CIAL STATEMENTS 

Explanation of certain differences between the ~ovem mental fund statement of revenues exnenditures, and 
chan~es in fund balances and the eovem m ent-wide statem ent of activities 

The govern m ental fun d statement of revenues, expenditures, and changes in fund balances includes a 
reconciliation betw een net changes in fund balances - total governm ental fimds and changes in net assets of 
govem mental activities as reported in the govern ment-wide statement of activities. One element of that 
reconciliation explains th at "Governm ental fun ds report capital outlays as expenditures. However, in the 
statement of activities the cost of those assets is allocated over their estim ated useful lives and reported as 
depreciation expense." The details of this differen ce are as follows: 

Capital Outlay 

Depreciation 

Net Adjustment to Increase Net Changes in Fun d Balances - 
Total Governmental Funds to Arrive at Changes in Net Assets 
of Governmental Activities 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 
O CTOBER 31, 2003 

(D) CASH AND INVESTM ENTS 

The District's cash and investments are included in the City of Lafayette's Cash M anagement Fund, which 
is pooled with the City's other investm ents. Interest earned from  the pooled cash management fund is 
apportioned to each fund based on its average daily cash balance. The City's investments are categorized to 
give an indication of the level of risk assumed by the City at year-end. Category 1 includes investm ents 
that are insured or registered or for which the securities are held by the City or its agen t in the City's name. 
All funds are considered Category 1 at October 31, 2003. 

~ ) TELEPHONE TAX RECE1VABLE 

The telephone tax is received by the "911" Fund from Bell South Telecommunications, In c., Century 
Telephone and various other small vendors from am ounts billed to their custom ers. At October 31, 2003, 
the telephone tax receivable was $186,598. The responsibility of collecting the tax rests with the telephone 
companies and the receivable is reported net of any uncollected am ounts, therefore, no allowance for 
uncollectible taxes is deemed necessary. 

(F) PENSION PLAN 

All full-time employees of the District are eligible and participating in the Parochial Employee's Retiremen t 
System  of Louisiana. Th e District contributed 7.75 percent of each employee's gross wages to the 
retirement system for the fiscal year. Also included in the expense for retirement is the required M edicare 
contribution of 1.45 percent of each employee's wages. The am ount contributed to the retirement system 
and for M edicare for the year ended October 31, 2003, was $66,609. 

(G) CONSTRUCTION IN PROGRESS 

Included in property and equipment of the "911" Fun d is construction in progr ess of $393,692. Th is 
consists of $148,703 on the Landscaping Master Plan Project, $169,980 on the Door/Access 
Control/Camera Project and $75,009 on the Mobile Communications Center Project. 
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LAFAYETTE PARISH COM MUNICATION DISTRICT 

NOTES TO FINANCIAL STATEM ENTS 
O CTOBER 31, 2003 

H) CAPITAL ASSETS 

Capital asset activity for the year ended October 31, 2003 was as follows 

Govern m ental Activities: 
Capital assets, being depreciated 
Buildings 
Furn iture and Equipm ent 

Total capital assets being depreciated 

Less: Accumulated Depreciation for: 
Buildings 
Furniture and Equipm ent 

Total accumulated depreciation 
Total capital assets being depreciated, net 

Govern mental activities capita] assets, net 

Balance 
11/1/2002 

$ 6,472 
287.177 
293.649 

6,472 
269,776 

276,248 
17A01 

Additions/ 
Completions 

Retirem ents/ 

A~ustments 

$ $ 
52,920 
52,920 

_ _ ._ _ .
8,217 

8,217 
44,703 

Business-type Activities: 
Capital assets, not being depreciated 
Construction in Progress $ 266,908 

Capital assets, being depreciated 
Building and Im provemen ts 
Furniture and Equipm ent 

Total capital assets being depreciated 
Less: Accum ulated Depreciation for: 
Building and Im provements 
Furn iture and Equipm ent 

Total accumulated depreciation 
Total capital assets being depreciated, net 

Business-type activities capital assets, net 

Balance 
10/31/2003 

$ 6,472 
525 339.572 

525 

525 

$ 525 

$ 307,411 $ (180,627) 

346.044 

6,472 
277.993 

284.465 
61.579 

$ 393.692 

319,559 142,491 462,050 

5fi54,394 207,669 (8fl98) 5,753,665 
5,873,953 350,160 (8,398) 6,215,715 

(113,167) 
(4,280,294) 
(4,393,461) 
1,480,492 

$1,747,400 

(18,503) 
(694,140) 6,934 
(712,643) 6,934 

~ 8~ ) (1,464) 
$ ~  ~ (182,091) 

(131,670) 
(4,967,500) 
(5,099,170) 
1,116,545 

$1,510,237 

Depreciation expense for the year ended October 31, 2003 was charged as direct expense to progr ams 
of the govern men t as follows: 

Governmental Activities - Public Safety 

Business Type Activities - Public Safety 
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(I) LEASES 

LAFAYETTE PARISH COM M UNICATION DISTRICT 

NOTES TO FIN ANCIAL STATEM ENTS 
OCTOBER 31, 2003 

On September 1, 1983, the District enter ed into and prepaid a ninety-nine year lease with the City of 
Lafayette for land for future construction of a permanent facility. The prepaid amount is am ortized over 
the term of the lease in the amount of $253 per year. 

The District has entered into a lease with Bell South Business System s, Inc. for an Automatic Location 

Identification (ALl) system. The ALl system is used within the 911 Fund. The lease term is for one year 
and renews annually un less either party gives a one hun dred eighty (180) day written notice. The lease 
term runs from M arch 27, 2003 through M arch 26, 2004 with monthly lease payments of $16,605. Future 
minimum lease payments at October 31, 2003, were $83,025. 

The District also entered into a thirty-six (36) month lease with Bell South for equipment and software 
related to the E911 program . Th e lease term is M ay 1, 2001 through April 30, 2004, with m onthly lease 
payments of $2,595. 

Future minimum lease payments relating to above lease as of October 31, 2003 are as follows 

Year Ending October 31 
2004 

The District also has a lease for tower space from Am erican Tower Corporation. The leased tower space is 

used within the CSM Fund. The lease automatically renews annually unless either party gives a ninety (90) 
day written notice. The lease term ru ns from November 1 thr ough October 31 with monthly lease 
payments of $1,448 for the year ended October 31, 2003, and $1,44 8 beginning November 1, 2003. Total 
lease expense for the year ended October 31, 2003 was $17,416. Future minimum lease payments at 
October 31, 2003, were $17,416. 

(J) BOARD COM PENSATION 

The Board of Commissioners serves without compen sation or per diem . 

(K) RISK M ANAGEM ENT 

The District is exposed to various risks of loss related to torts; theft of, dam age to, and destruction of assets; 
error and om issions; and natural disasters. Th e District is insured to reduce the exposur e to these risks. 

(L) LITIGATION 

There is no litigation pending against the District at October 31, 2003 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

NOTES TO FIN ANCIAL STATEM ENTS 
O CTO BER 31, 2003 

(M) CHANGES IN LONG-TERM  OBLIGATIONS/CAPITAL LEASE OBLIGATION 

The District's long-tem a debt is attributable to business-type activities and includes a capital lease 
obligation. This debt was liquidated by the proprietary fund during the year ended October 31, 2003. 

The following is a summ ary  of the long-term transactions of the Lafayette Parish Communications District 
for the year ended October 31, 2003. 

Capital Lease Obligation 

Balance Issues/ 
11/1/02 Additions 

Paym ents or 
Expenditures 

Balance 
10/31/03 

Th e District has entered into a capital lease with M otorola, Inc. for 287 M obile Data Terminals. The asset 
and liability recorded under this capital lease are recorded at $1,588,832, which is the lower of the present 
value of the m inim um lease paym ents or the fair value of th e asset. The lease was paid in full during the 
year ended October 31, 2003. 
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REQUIRED SUPPLEMENTARY INFORM ATION 



LAFAYETTE PARISH COM M UNICATION DISTRI CT 

STATEM ENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 

BUDGET (GAAP BASIS) AND ACTUAL 
ENTERPRISE FUND - PROPRIETARY FUND 
FOR THE Y EAR ENDED OCTOBER 31, 2003 

RE VENUE 
Telephone Tax 
M iscellaneous Revenue 
Interest Earnings 

Gain (Loss) on Fixed Asset Disposal 

Total Revenue 

EXPEN SES 
Current: 
Contractual Services 
Depreciation 
Dues an d Subscriptions 
Duplicating Expense 
Engineering Services 
Expense Reim bursem ent 
Insurance 
Interest 
Lan d Lease 
M iscellaneous  
Office an d Postage 
Printing 
Professional Fees 
Publication an d Recordings 
Repairs an d M aintenance 
Retirem ent and M edicare 
Salaries 
Supplies and M aterials 
Telecommunications 
Training 
Transportation 
Travel an d M eetings 
Uniform s 
Utilities 
Total Expenses 

Original 

Budget 
Final 
Budget 

2,500,000 $ 2,500,000 

25,000 

(150,000) 
25,000 

(150,000) 

A ctual 

$ 2,722,136 
8,334 
94,781 

(1,464) 

Varian ce 
Favorable 

(Unfavorable) 

$ 222,136 
8,334 
53,588 
148,536 

2,375,000 2,375,000 2,823,787 448,787 

6,000 
900,000 
1,200 
1,000 
81,000 

10~ 
164,000 
216,100 

300 
8,000 
700 
800 

21,500 
1,500 

149,900 
81,200 
812,000 
25,000 
625,000 
15,000 
8,000 
2,500 
1,500 
100 

6,000 
900,000 
1,200 
1,000 
5,000 
100 

149,000 
216,100 

300 
8,000 
1,600 
1,100 
40,800 
2,800 

124,400 
81,200 
812,000 
50,900 

593,700 
35,000 
8,000 
2,500 
1,500 
200 

2,590 

712,643 
310 
811 

1,064 

113,675 
1,920 
253 

6,360 
977 
760 

26,001 
2,119 
67,874 
61,127 
688,209 

33,297 
447,308 
24,862 
2 ,864 

605 
798 
147 

3,122,400 3,042,400 2,196,574 

3,410 
187,357 

89O 
189 

3,936 
I00 

35,325 
214,180 

47 
1,640 
623 
340 

14,799 
681 

56,526 
20,073 
123,791 
17,603 
146,392 
10,138 
5,136 
1,895 
702 
53 

845.826 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENSES (747,400) (667,400) 627,213 1,294,613 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 

STATEM ENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 

BUDGET (GAAP BASIS) AND ACTUAL 
ENTERPRISE FUND - PROPRIETARY FUND 
FOR THE YEAR ENDED OCTOBER 31, 2003 

Original 
Budget 

Final 
Budget Actual 

Variance 
Favorable 

(Unfavorable) 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENSES (BROUGHT FORW ARD) $ (747,400) $ (667,400) $ 627,213 $ 1,294,613 

NET ASSETS, BEGINN IN G 

NE T ASSETS, END IN G 

4,652,602 4,652,602 4,652,602 

$ 3,905,202 $ 3,985,202 $ 5,279,815 $ 1,294,613 
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O THER SUPPLEM ENTARY IN FORM ATION 



LAFAYETTE PARISH COM M UNICATION DISTRICT 

COM BINING BALAN CE SHEET - NON-M AJOR GOVERNM E NTAL FUNDS 
O CTOBER 31, 2003 

A SSETS 

Cash 

Accounts Receivable 

Due From  State of Louisiana 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 

LIA BILITIES 

Accounts Payable 
Salaries Payable 

Due to City/Parish of Lafayette 
Deferred Revenue 

TOTAL LIABILITIES 

FUND BALAN CE 

TOTAL LIABILITIE S AND 

FUND EQUITY 

Office of 

Hom eland 

Communication Security and 
System Em ergency 

M anagement Preparedness 

74,680 $ 18,842 
1,226 

5.470 

75.906 

Total 

Nonmajor 
Governm enta l 

Funds 

$ 93,522 
1,226 
5.470 

$ 24,312 $ 100,218 

1,053 $ 4,475 
1,208 

50,101 18,629 
24.752 

75.906 

75.906 
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5,528 

1,208 

68,730 
24.752 

24,312 100,218 

$ 24,312 $ 100,218 



LAFAYETTE PARISH COM M UNICATION DISTRICT 

COM BINING STATEM ENT OF REVENUES, EXPENDITURE S, AND  CHANGES IN FUND  BALANCES - 
NON-M AJOR G OVERNM ENTAL FUND S 

YEAR ENDED OCTOBER 31, 2003 

REVENU E 
Governmental Aoprooriations 
Interest Earnings 

Total Revenue 

EXP END ITU RES 
Current: 
Dues and Licenses 
Duplicating Expense 
Insurance 
M iscellaneous 
Postage 
Printing 
Professional Fees 
Publication an d Recordings 
Repairs and M aintenan ce 
Retirem ent and M edicar e 
Salaries 
Supplies and M aterials 
Teleeoran aunications 
Tower Rentals 
Training 
Tran sportation 
Travel and M eetings 
Uniform s 
Utilities 

Capital Outlay 
Equipm ent 
Total Expenditures 

EXCESS OF REVENUE 
OVER EXPENDITURES 

Offi ce of 
Hom elan d 

Comm unication Security and 
System Em ergency 

M an agem ent 
. 
Preparedness 

$ 158,447 
3,727 

162,174 

180 
52 

37 

497 

51.654 

1,647 
7,838 
7,416 
2.079 

4.445 

16,228 
112.073 

$ 199,077 
2,133 

201,210 

610 
1,814 
15,454 
2,230 
285 

Nonm~or 
Governm ental 

Funds 

$ 357,524 
5.860 

39.036 

790 
1,866 
15,454 
2,230 
322 

709 1,206 

21,842 
5,482 
65,019 
7,453 
16,115 

4,347 
4,382 

147 

36,692 
182,581 

73,496 
5,482 
65,019 
9,100 
33,953 
17,416 
6,426 
4,382 

4,592 

52,920 
294.654 

50.101 18.629 68.730 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

COM BINING STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - 
NON-M AJOR GOVERNM ENTAL FUNDS 

YEAR ENDED OCTOBER 31, 2003 

EXCESS OF REVENUE OVER 
EXPENDITURES (BROUGHT FORW ARD) 

Office of 
Hom eland 

Communication Security and 
System Em ergency 

M an agement Preparedness 

50.101 

Nonl/lajor 
Governm ental 

Funds 

18,629 68,730 

O TH ER FINANCING USES 
Reimbursem ent of Excess Funds: 

City/Parish of Lafayette' (50,101 ) (18,629) (68,730) 

EXCESS OF REVENUE OVER 
EXPENDITURES AN D OTHER 
FINAN CIN G U SES 

FUN D BALANCE, BEGINN IN G 

FUN D BALANCE, EN DIN G 
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LAFAYETTE PARISH COM M UNICATION DISTRICT 

SPECIAL REVENUE FUND 
COM M UNICATION SY STEM  M ANAGEM ENT 

SCHEDULE OF REVE NUES. EXPENDITURES, AND CHANGES IN FUND  BALANCE 
BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE YEAR END ED OCTOBER 31, 2003 

RE VE N UE 
Govern m ent Appropriation 
Interest Earnings 

Total Revenue 

EXP ENDITURE S 
Current: 
Dues and Licenses 
Duplicating Expense 
Postage 
Professional Fees 
Reoairs and M aintenance 
Suolalies and M aterials 
Telecomm unications 
Tower Rentals 
Training 
Utilities 

Capital Outlay: 

Total Exoenditares 

EXCESS OF REVENUE 
OVER EXPEND ITURES 

OTH ER FINANCING USES 
Reimbursement of Excess Funds 
City/Parish of Lafayette 

EX CESS OF REVENUE OVER 
EXP END ITURES AND OTHER 
FIN ANCING USES 

FUN D  BALAN CE, BEGINNIN G 

FUND BALANCE, ENDIN G 

Final 
Budget 

$ 128,000 

128.000 

200 
150 
100 
5OO 

61,300 
2,300 
21,000 
18,500 
2,300 
5,300 
16,350 
I2~.OOO 

- 35 - 

Actual 

$ 158,447 
3,727 

162,174 

180 
52 
37 
497 

51,654 
1,647 
17,838 
17,416 
2,079 
4,445 
16,228 
112,U/3 

V ariance 
Favorable 

(Unfavorable) 

$ 30,447 
3.727 

34.174 

20 
98 
63 
3 

9,646 
653 

3,162 
1,084 
221 
855 
122 

13.~z/ 

50.101 50.101 

(50,101) (50,101) 



LAFAYETTE PARISH COM MUNICATION DISTRICT 

SPECIAL REVENUE FUND 

OFFICE OF HOM ELAND SECURI TY AND EM ERGENCY PREPAREDNESS 

SCHEDULE OF RE VENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

BUDGET (GAAP BASIS) AND ACTUAL 
FOR THE YEAR ENDED OCTOBER 31, 2003 

REVENUE 
Governm ent Appropriations 
Interest Earnings 

Total Revenue 

EXPENDITURES 
Current: 
Dues and Subscriptions 
Duplicating Expense 
Insuran ce 
M iscellaneous 
Postage 
Professional Fees 
Repairs and M aintenan ce 
Retirement and M edicare 
Salaries 
Supplies an d M aterials 
Telecomm unications 
Train ing 
Transportation 
Travel and M eetings 
Utilities 

Capital Outlay: 
Equipm ent 

Total Expenditures 

EXCESS OF REVENUES OVER EXPENDITURE S 

O THER FINAN CIN G USES 
Reimbursem ent of Excess Funds: 
City/Parish of Lafayette 

EXCESS OF REVENUE OVER EXPENDITURES 
AND OTHER FIN AN CIN G USES 

FUN D BALANCE, BEGINN IN G 

FUN D BALANCE, EN DIN G 

Final 
Budget 

$ 196,801 
1,200 

198,001 
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700 
1,900 
15,850 
2,500 
500 
750 

23,500 
6,200 
67,500 
8,700 
22,800 
4,500 
5,000 
300 
200 

37.101 

198.001 

Actual 

$ 199,077 
2,133 

201,210 

610 
1,814 
15,454 
2,230 
285 
709 

21,842 
5,482 
65,019 
7,453 
16,115 
4,347 
4,382 

147 

36,692 

182,581 

18.629 

Variance 
Favorable 

(Unfavorable) 

$ 2,276 
933 

3,209 

90 
86 
396 
270 
215 
41 

1,658 
718 

2,481 
1,247 
6,685 
153 
618 
300 
53 

15,420 

18.629 

(18,629) (18,629) 

$ 



COM PLIANCE AND INTERNAL CONTROL 



LAFAYETTE PARISH COM M UNICATION DISTRICT 

SCHEDULE OF W IRELESS E911 REVENU ES AND EXPEND ITURES 
FO R THE YE AR ENDED O CTO BER 31, 2003 

REVEN UES 
Nextel 
Cingular W ireless 
Centennial Cellular Corporation 
Excel Telecom munications 
Sprint PCS 
AT&T W ireless 
Tracfone W ireless, Inc. 
T-M obile USA, Inc. 
Unwired Telecom Corp oration 
Verizon W ireless 
Virgin M obile 

TOTAL REVENU ES 

$ 68,828 
636,098 
163,383 
3,396 

123,099 
78,001 
5,944 
16,962 
242 

12,120 
5,370 

$1.113.443 

NOTE: The collection of the W ireless E911 tax is authorized by Louisiana Revised Statute 33:9109. According to 
the statu te, the District is to collect the tax from the providers of wireless comm unications. The proceeds of the tax 
are restricted in use for payment of service suppliers' and the District's costs associated with th e implem entation of 
Phase I enhancements required by the FCC. Once these expenditures have been m ade and the system 
implementation is complete, the proceeds become unrestricted and may be used for any lawful purpose of th e 
District. All Phase I system implem entation requirements are complete. 
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REPORT ON COM PLIAN CE AN D O N INTERNAL CONTROL O VER 
FIN ANCIAL REPORTING BASED O N AN  AUDIT O F FIN ANCIAL 

STATEM ENTS PERFORM ED IN ACCORDANCE W ITH 
GOVERNM ENT AUDITING STANDARD S 

To the Board of Commissioners 
Lafayette Parish Cour munication District 
Lafayette, Louisiana 

W e have audited the general-purpose fmaucial statements of the Lafayette Parish Comrntmieafion District for the year ended 
October 31, 2003, and have issued our report thereon dated January 16, 2004. W e conducted our audit in accordance with 
auditing standards generally accepted in the United States of America, the standards applicable to financial audits contained in 

Revised Statutes 24:513 and the 
issued by the Comptroller General of th e United States and the provisions of Louisiana 

Com pliance 
As part of obtaining reasonable assurance about whether Lafayette Parish Comm unication District's general purpose finan cial 
statements are free of m aterial misstatem ent, we performed tests of its complian ce with certain provisions of laws, regulations, 
contracts and grants, noncompliance with which could have a direct and material effect on th e determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit an d, 
accordingly, we do not express such an  opinion. The results of our  tests disclosed no ins tances of noncomp liance that are 
required to be reported under 

Internal Control Over Fina 
In planning and perform ing our audit, we considered Lathyette Parish Communication District's intern al control over finan cial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on th e financial statements 
and not to provide assur ance on the internal con~'ol over financial reporting. Our consideration of the internal control over 
financial reporting would not necessarily disclose all matters in. the internal control over finan cial reporting that might be 
ma terial weaknesses. A ma terial weakness is a condition in which the design or operation of one or more of the internal 
control components does not reduce to a relatively low level the risk that m isstatements in am ounts th at would be material in  
relation to the financial statements being an di ted may occur and not be detected within a tim ely period by employees in the 
normal cour se of performing their assigned fun ctions. W e noted no ma tters involving the internal control over fmanciat 
reporting and its operation that we cons ider to be ~mterial weaknesses. 

This report is intended for the information of Lafayette Parish Communication District and the Legislative Auditor of the State 
of Louisiana. However, this report is a matter of public record an d its distribution is not lim ited. 

W right, M oore, D eH art, 
Dupuis & Hutchinson, LLC 
W RIGHT, M OORE, DEHART, 
DUPUIS & HUTCHINSON, L.L.C. 
Certified Public Accountants 

January  16, 2004 



LAFAYETTE PARISH COM M UNICATION DISTRICT 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE  YEAR ENDED O CTOBER 31, 2003 

W e have audited the financial statem ents of the Lafayette Parish Comm unication District as of and for the year 
ended October 31, 2003 and have issued ot~r report thereon dated January 16, 2004. W e conducted our audit in 
accordance with auditing standards generally accepted in toe United States of America and the standards applicable 
to financial audits contained in Government

.
Auditing Standards, issued by Com ptroller General of the United 

States. Our audit of the financial statements 0f October 31, 2003 resulted in an unqualified opinion. 

Section I Summary of Auditors' Reports 

a. Report on Internal Control and Compliance M aterial to the Financial Statements 

Internal Control 

M aterial W eaknesses 
Reportable Conditions 

Yes 
Yes 

x N o 
x No 

Compliance 

Compliance M aterial to Finan cial Statem ents 
__  

Yes x N o 

None 

Section II Financial Statem ent Findings 

Section HI Federal Award Findings and Questioned Costs 

This section is not applicable for the year ended October 31, 2003 
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LAFAYETTE PARISH COM M UNICATION DISTRI CT 

SCHEDULE OF PRI OR YEAR FIN DING S 
FOR THE YEAR ENDED O CTO BER 31, 2003 

There were no prior year findings 
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LAFAYETTE PAR ISH  CO M M UNICATION DISTRICT 

M ANAGEM ENT'S CORRECTIVE ACTION PLAN 
FOR THE YEAR ENDED OCTOBER 31, 2003 

No current year findings were noted, therefore no response is deemed necessary 
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