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4264 Pasture Clear Court 
Zachary, Louisiana 70791 

Telephone: (225) 658-7854 
Email: DHONORE@AOL.COM 

To the Board of D irectors 
Young Emerging Leaders of Louisiana, Inc. 
Baton Rouge, Lo uisiana 

I conducted my audit in accordance with auditing stan ~ ffts genet a~'x3, acceptefi in "the ~3nitefi $'~ s o~ 
Am erica. Those standards require th at I plan an d perform  the audit to obtain reasonable assurance 
about wheth er th e financial statem ents are free of material m isstatem ent. An audit includes exam ining, 
on a test basis, evidence supporting the am ounts and disclosures in the financial statem ents. An audit 
also includes assessing th e accounting principles used and significant estimates made by m anagem ent, 
as well as  evaluating the overall financial statem ent presentation. I believe th at my audit provides a 
reasonable basis for m y opinion. 

As shown in the financial statem ents, th e Organ ization has suffered recurring significant reductions in  
grant revenue. This factor, as  disclosed in Note 2, raises substantial doubt about th e Or ganization's 
ability to continue as a going concern. These financial statements do not include any adjustments that 
m ight result from  the outcom e of th is uncertainty, 

In accorda nce with G overnm ent Auditin~ Stan da rds, I have also issued m y report dated April 1, 
2004, on my consideration of Young Em erging Leaders of Louisian a, Inc.'s internal control over 
financial reporting and my tests of compliance wi th certain  provisions of laws, regulations, 

April I, 2004 



CURRENT ASSETS 
Cash and cash equivalents 
Accounts Receivable 
Total current assets 

PROPERTY AND EQUIPM ENT 
Equipm ent 
Furniture and fixtu res 
Automobiles 

Total property an d equipm ent 

Total assets 

CURRENT LIABILITIES 

A SSETS 

($10,319) 
65.817 

18,606 
9,547 
81,638 

(83,171) 

Accounts payable and accrued expenses 
Payroll taxes payable 

Total current liabilities 

N ET ASSETS - 

Total liabilitics and net assets 

$20,500 
6,509 

55,108 

55,498 

26,619 

_ $82,117 

27,009 

55,108 

$82,117 

The accompanying notes are an integral part of this statement. 
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YOITNG  EIVfEROIN G LEA D ERS OF LOU ISIAN A . IN C 

SUPPO RT AND REVENUE 

Grant from Department of Education (TANF) 
Grant from Louisiana Leadershlp Institute 
Summer Academy 
Donations 
Interest Income 

Total support and revenue 

EXPENSES 
Program services 

Urban Affairs 
Department of Education 
State Treasury 
Summer Academy 

Administration 

Total Expenses 

CHANGE IN N ET ASSETS 

Net assets - beginning of" period 

Net assets - end of" period 

182.128 

7,249 
171,666 
43,554 
8,961 

22,267 

253.697 

(71,569) 

126,677 

The accompanying notes are an integral part of this statement, 
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ADM INISTRATIVE 
Auto Supplies 
Insurance 
Postage 
ProfessionaI Services 
Rent 
Repairs 
Supplies 
Telephone 

PROGRAM  EXPENSES 
Salaries and wages 
Employee Benefits 
Payroll taxes 
'Therapeutic and training supplies 
Travel 
Tutorial (Other) Assistance/Services 

Total expenses befo:~ depredation 

Depreciation 

Total Expenses 

gUN E 30.2003 

3,648 
18,716 
279 

3,680 
18,000 
1,991 
4,263 
4,893 

119,274 
3,771 
12,718 
17,014 
5,998 
17,186 

231,430 

22,267 

Urban 
Affairs TANF 

148 

710 
900 

1,371 

4,120 

7,249 

984 
15,770 

1,180 

689 
1,987 
3,325 

119,274 
3,771 
12,718 
6,116 
"

5,852 

171,666 

Summer 
Treasury Ac

_ _
ademy 

2,664 
2,946 
131 

2,500 
18,000 
592 

1,350 
1,568 

5,980 
4,318 
3,507 

43,554 

3,548 
1,680 
3,707 

8,961 

The accompanying noto$ are an integral part of this statement, 
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JU N E 30,2003 

CASH FLOW S FROM  OPERATIN G ACTIVITIES 
D ecrease in net assets 

D epreciation 

Adjustments to reconcile increase in net assets 
to net cash used by operating activities 

(Increase) decrease in operating assets 
A ccounts Receivable 

Decrease (increase) in operating liabilities 
Acco unts Payable 
Accrued Salaries and W ages 
Payroll liabilitics 

N et cash provided by operating activities 

INCREA SE IN  CASH 

CASH AND CASH EQUIVALENTS - beginning of period 

CASH AND CASH EQUIVAL ENTS - end of period 

($71,569) 
22,267 

20.076 

946 

(10,501) 
5,860 

(32,922) 

(32,922) 

22,603 

The accompanying notes are an integral part of this statement. 
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Young Emerging Leaders of Louisiana, Inc. (YELL) provides tutorial instruction in 
ACT preparation, Louisiana High School exit examination, and general subjects to 
local youths. The organization conducts workshops on teen pregnancy, comm unity 
awareness, and services to elderly citizens of the com munity. The organ ization is 
dedicatedto providing education al, tutoring, arts, counseling, andrelated services to "at 
risk" youths. 

Fin an cial statement presentation follows the recom m endations of the Finan cial 
Accounting Standa rds Board in its Statem ent of Fin ancial Accounting Standards 
(SFAS) No. 117, "Financial Statements of Not-for Profit Organizations." Under SPAS 
N o. 117, the Organization is required to report inform ation regarding its financial 
position and activities to three classes of net assets: unrestricted net assets, temporarily 
restricted net assets, and perm anently restricted net assets. The organi zation had 
unrestricted net assets of $55,108 as of June 30, 2003. 

Young Em erging Leaders of Louisian a, In c. receives substantially all of its grant an d 
contract revenue from state agencies. Revenue is recognized when services are 
provided. Expenses are recogn ized as incurred. 

Any of the funding sources m ay, at its discretion, request reimbursem ent for exp ens es 
or return of funds, or both, as a result of non-com plian ce  by YELL, Inc. 

Contributions received are recorded as  unrestricted, temporarily restricted, or 
perm anently restricted support depen ding on th e existence and or nature of any 
donor restrictions. YE LL did not received an y contributions with  donor imposed 
restrictions during the year ended June 30, 2003. 



BA TO N  R O U G E. LO U ISIAN A 

JUN -E 30,2003 

Property and equipm ent are recorded at cost. Expenditures for m aintenan ce, 
repairs, and m in or renewals are charged again st earnings as incu rred. M ajor 
expenditures for renewals an d betterm ents ar e capitalized. W hen item s ar e retired or 
otherwise di sposed on, th e cost of th e asset and the related accumulated depreciation 
are removed from  the books. Any resulting gain or loss is credited to or charged 
against in com e. D ep reciation is provided in am ounts sufficient to relate th e cost of 
dep reciable assets to operations over their estimated service lives (25 years for 
building and im provem ents, 3-7 years for furniture an d equipment, an d 5 years for 
vehicles), using straight-line method. 

The organization had property and equipment totaling $26, 619. This includes 
autom obiles, co mputers, and oth er furniture. 

The Organ ization is a nonprofit organization that is exempt from federal income 
taxation under Section 501 (c) (3) of the Internal Revenue Code. 

Cash and cash equivalents cons ist of item s having m atu rities of three m onths or less 
form th e date of acquisition. 

Th e Or ganization m aintains its ca sh balan ces in  financial institutions located in 
Baton Rouge, Louisiana. The balances are in sured by th e Federal Deposit Insurance 
Corporation up to $100,000. 

The Organization has  suffered recurring significant reductions in gran t revenues. The 
Organization's contract with  th e Louisian a Dep artm ent of Educa tion term inated on 
Sep tember 30, 2003. The organization ceased operations . The organization's 
management has not addressed th e final disposition of all assets. 



Desired W . H onore'. CPA 
4264 Pasture Clear Court 
Zach ary, Louisiana 70791 

Telephone: (225) 658-7854 
Email: DHONORE@AOL.COM 

To the Board of D irectors 
Young Emerging Leaders of Louisiana, Inc. 

I have audited the financial statem ents of Young Emerging Leaders of Louisiana, Inc. for th e year 
ended June 30, 2003 and have issued my rep ort th er eon date April 1, 2004. I have conducted m y 
audit in accordance with  gener ally accep ted auditing standa rds and the standards applicable to 
financial audits contained in  Governm ent Auditing Standards, issued by th e Comptroller General of 
th e United States. 

As part of obtaining reasonable assurance about whether Young Em erging Leader s of Louisiana, In c.'s 
financial statements are free of m aterial m isstatem ent, I perform ed tests of its compliance wi th certain 
provisions oflaws, regulations, contracts, an d gran ts, noncom pliance with which could have a direct and 
m aterial effect on th e determination of the finan cial statem ent am ounts. However, providing an  opinion 
on compliance wi th those provisions was not an objective of my audit, and accordingly, I do not express 
such  an  opin ion. The results of m y tests disclosed instances of noncompliance th at are required to be 
reported un der Governm ent Auditing Standards  whi ch  are described in th e accompanying sch edule of 
findings as Finding 03-01 and 03-02. 

In planning and performing my audit, I considered Young Em erging Leaders of Louisiana, Inc.'s 
internal control over financial reporting in order to determ ine m y auditing procedures for the purpose 
of expressing my opin ion on the financial statements an d not to provide assuran ce on the internal control 
over  finan cial reporting. 

However, I noted certain matters involving the internal control over financial rep orting and its operations 
that I co nside r to be reportable conditions. Reportable conditions involve m atters com ing to my 
attention relating to finan cial reporting, that in my judgment, could adversely affect Young Emerging 
Leaders, Inc.'s ability to record, process, summ arize, and rep ort fin an cial da ta consistent with  the 
assertions of managem ent in th e finan cial statements. The following rep ortable condition was identified: 

M anagem ent has not finalized wi th  gr ant ing agencies the fin al disposition of as sets held. 



A material weakness is a reportable condition in which the design or operation of one or more th e 
specific internal control structure elements does not reduce to a relatively low level the risk th at errors 
or irregularities in am ounts th at would be m aterial in relation to th e financial statem ents being 
audited may occur and not be detected within a tim ely period by employees in th e normal co urse of 
performing th eir assigned functions. M y co nsideration of th e internal control over financial 
reporting would not necessarily disclose all reportable conditions th at are also considered to be 
m aterial weaknesses . However, I believ e that none of th e rep ortable conditions described above is a 
m aterial weaknesses. I a/so noted oth er m atters involving th e internal co ntrol over financial 
reporting, which I have rep orted to the m anagement of Young Em erging Leade rs, Inc. in a sep arate 
letter dated April 1, 2004. 

This report is intende d for th e in form ation of th e Board of D irectors, M anagem ent, Office of the 
Legislative Auditor , Crrantor Agencies, and oth er oversight agencies. This restriction is not intended to 

is a matter of public reco rd, 



03-1 

03-2 

Late Audit Report-Report is being subm itted after the statutory 
and contract required date of December 31, 2003 in accordance 
with  Louisiana Revised Statute 24:513. 

The Organization ceased operations and all recor ds were not readily available. 

Payroll tax liabilities have not been reported in a timely fashion $5,809 
or rem itted to the various taxing author ities. 

The Organization has paid a large portion of these liabilities. 

03-3 Cash Accounts were not reconciled during the year 

AU accounts have been reconciled and dosed. 



D esiree' W . H onore', CP 
4264 Pasture Clear Court 
Zachary, Louisiana 70791 

Telephone: (225) 658-7854 
Fax: (225) 658-8731 

April 1, 2004 

To the Board of Direc tors 
Young Em erging Leaders of Louisiana, Inc. 
Baton Rouge, Lo uisiana 

In planning an d perform ing m y audit of the financial statem ents of Young Em erging 
Leaders of Louisian a, In c. for th e year ended June 30, 2003, I considered th e 
Orgaoization's internal control in order to determ ine nay auditing procedures for the 
purpose of expressing an  opinion on the finan cial statem ents and not to provide assurance 

on internal control. 

I w ill r eview t he status o f these comm ents during m  y next audit engagem ent. I h ave 
already discussed m y of th ese comm ents an d suggestions with  m an agem ent, an d I will be 
pleased to discuss th ese comm ents in further detail at your convenience, to perform an y 
additional study on these m atters, or to assist you in implem en tin g the recom m endations. 
M y comm ents ar e sum m arized below : 

Bank Cash Accounts 

The reconciliation of bank accounts wer e not perform ed in a tim ely fas hion. Several 
accounts were not reconciled an d properly rec orded in th e general ledger. 

I would rec omm end that th e organization reconcile all bank accounts on a m onthly bas is. 

Due to the size of th e organization, it is also recomm ended  th at the Board Treasurer 
review th e m onthly cash rec onciliations. 



Payroll Tax Returns 

The Organization failed to file form s 941 in a tim ely fashion. Payroll taxes were also not 
rem itted in a tim ely fas hion. The Or ganization should ensure that all tax returns and 
taxes are paid by the required due date. 

The Or ganization's governing body should m eet to decide the disposition of the 
Organ ization's fixed as sets. Although the Organ ization has not been fully dissolved, the 
Organ ization should contact the Grantor Agencies to advise on th e return or tran sfer of 
as sets. 

I wish to thank M arcia W illiam s for her support an d as sistance dur ing th e audit. 
Although  the Organ ization has ceased  operation, M s. W illiams has been helpful in the 
successfu l completion of this engagem ent. 

This report is intended solely for th e inform ation 

Baton Rouge, Louisian a 

an d use of th e Board of Directors, 
is not intended  to be an d should not 


