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W e haw  audited the accompanying statement of financial position of Family and Youth Counseling 
Agency, Inc. (a non-profit organization) as of Dece~nber 3 I, 2003 and the related statements of activities, 
cash flows an d fimctional expenses for the year then ended. These flns ncia] statements sro the 
responsibility of the Agency's management. Our responsibility is to express an  opinion on these financial 
statements based on our audit. 

W e cou ducted our audit in acc ordance with auditing standards generally accepted  in the United States of 
Arni ca and the s~ ds applicable to fiuan cisl audits con~ ned  in Government Auditing Standards, 
issued  by the Comp~oller General of the United States. Those standards reqnire that we plan and perform 
the audit to obtain reasonable as,~ ranco  about whether the financial statem ents are flee of material 
misstatement. An audit includes examining, on  a test basis, evidence supporting the amounts an d 
disclosures in the fmau cial statements. An audit also includes assessing the accounting principles used  and 
significant eslimates m ade by management, as well as evaluating the overall financial statement 
presentation . W e believe that our audit provides a reasonable basis for our op inion. 

In our opinion, the financial statements referred to in the first paragraph present fairly, in all material 
respects, the financial po sition of Family and Youth Counseling Agency, Inc. as of December 31, 2003, and 
the changes in its net assets an d its cash flows for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. 

In ~ ordanco  wi th  Go vernment Auditing Standards, we ha ve also issued  our report dated M arch 19, 2004 
on our consideration of the Agen cy's internal control over financial reporting and on our  tests of its 
comp liance wi th  certain provisions  of laws, regulations , cou tracts and grants. That report is an  Integral part 
of an audit performed in accordance with Government Auditing Standards and should be read in 
conjunction with lifts report in considering the results of our audit. 
Our aud it was perform ed for the purpose of forming an op inion on the basic financial statem ents taken as a 
whole. Th e supplemental information  on page 25 is presen ted for purposes of additional analysis and is not 
a required part of the bas ic flnancisl statem ents. The accompanying schedule of expenditures of fed eral 
awards is pres ented for purposes of additional analysis as require d by the U .S. Office of M an agement and 

Budget Circular A-133, Audits of States, Local Governments and Non-Profit Organizations, and is also not 
a required pa~ of the basic financial statements. Such information has been subjected to the auditing 
procedures app lied in the audit of the basic financial statements an d, in our  opinion, is fairly stated in all 
material respects, in relation to the basic fmancial statements taken as a whole. 

M arch 19, 2004 

American I,~ ute of C.er~ d Pablie Aeeoutants 
.~  Sooty af C.ea~  Pubic Accoantants 



Decem ber 31, 2003 

ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Investments 
Unou nd~onal promises to give 
Accounts receivable, less allowance for 
doubtful accounts of $2,7(19 in 2003 and 
$710 in 2002 

Confz'acts receivable 
Recelvab!e-employee insurance 
Prepaid expenses 

Total current assets 

PROPERTY AND EQUIPMENT 
Bu~dinrJ 
Furniture and equipment 

Land 
Net property and  eq uipment 

2003 

$ 120,500 $ 
260,370 
413,971 

16,113 
66,650 
2,219 

2002 

159,400 
231,834 
413.971 

16,234 
71,448 

7,283 
900,170 

706,148 706,148 

(29s,g4o) 
639.913 

(3oo,857) 
661,190 

82,800 82,800 
722,713 743,990 

$ 1,623,021 $ 1,644,160 

The accompanying notes are an integral part of thes e statements. 
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CURRENT UABILITIES 
Current portion Of long-term debt 
Accounts payable-trade 
Accrued expenses 
Unearned Income 

Total cunrent labilities 

LONG TERM LIABILITIES, les s current portion 
Note payable 
Total IlablliUes 

NET A88E'FS 
Unrestricted 
Undesignated 
Des ignated 
Total U~ ctsd Net Assets 

Temporarily restricted 
Total Net Assets 

2,003 

25,000 $ 
11,t80 
12,695 
23,174 
72,049 

20O2 

25,000 
8,460 
26,530 

626,648 
235,353 
862,001 

609,846 
260,353 
870,199 

413,971 413,971 
1,275,972 1,284,170 

$ 1,623,021 $ 1,644,160 

The accompanying notes are an Intsgral pa rt of these stetsments. 



Year ended December 31, 2003 
with compar~  totals for 2002 

REVENUE, GAINS AND OTHER SUPPORT 
United Way of Southwest Louisiana (See Note A-11 ) 
Grants and service fees 
Program income 
Cor~it~dt~ns 
loveslrce nt earnings 
UnrealRed gain on Investments 
Unrce llzed loss on dl~pce al of assets 
Other 
Fund-raising/spa tial events 
Total revenuu  aild gains 

Net assets released from 
rest : 

EXPENSES AND LOSSES 
Program service-counseling 
Manageme~ and general 
Fund.raising/special events 

NET ASSET S AT BEGINNING OF YEAR 

NET ASSETS AT END OF YEAR 

2003 

$ - $ 413,971 $ 

413,971 (413,971) 

1,279,285 
197,989 
69,386 

1,546,660 

(8,1~) 

413,971 
790,951 
205,064 
51~890 
5.670 
27,981 
(309) 
8,309 

$ 430,638 
697,058 
215,546 
55.275 
5.~ 2 

(2o,57o) 

6.819 
44,341 

1,434,169 

1,538,462 1,434,169 

1,279,235 
197..989 
69,386 

1,072,245 
194,490 
64,608 

(6,19~) t~ ,856 

870,199 413,971 1,284,170 1.181,314 

$ 862,001 $ 413,971 $ 1,275,972 $ t~84,170 

The accompanying notes are an integral part of these slatements. 



Year ended Dec~ rtber 31, 2003, 
wlth comparative totals for 2002 

CASH FLOWS FROM OPERATING ACTIVITIES 
Inerea=m (declease) In net assets 
Adjustments to recondle change in net assets to 
net cash provided (used) by opa red ng activities 
DeprerJatlon 
Bad debts 
Lo6s on disposal of;assets 
Linmallzed (appredaUon ) depredation of Investments 
(Increase) decrease in operating assets 
Accounts and contmcta mse ivabie 
Reea lvable-employea  Insuranc~ 
Unconditional promises to give 
Prepaid expenses 
Increase (decrease ) in operating Ilabltitlss 
Accounts payable-trade 
Accrued expenses 
Unearned  income 

NET CASH FROM OPERATING ACTIVITIES 

CASH FLOW S FROM INVESTING ACTIVATES 
Sales (purchases) of investments 
Capital GaJne /DM don ds mlnves~ cl 
Loan to Family Foundation of Southwest Lou isiana 
Payments tot property and equipment 

NET CASH FROM INVESTING ACTIVITIES 

CASH FLOW S FROM FINANCING ACTIVITIES 
Payme~ta or) lon g-term debt 

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALENTS 

BEGINNING CASH AND CASH EQUIVALENTS 

The accompanying notes are an integral pat of these statements. 

37,863 
9,255 
3O9 

(27,56 1) 

(4,33S) 
(2,219) 

(13,202) 

2,720 
(13,835) 
23,174 
3,550 

35,799 
6,254 

(20,570) 

8,563 

(36,667) 
12,545 

(60,747) 

- 10,100 
(t6,895) (38,910"1 
(17,450) (89,557) 

(25,00o) (2s,ooo) 

(38,90O) 20,S83 

t59,400 138,537 

$ 120,500 $ 159,400 



Selades 
Employee bee ef'ds 
Pa,Fon taxes 
Professional fees  
Supples 
Telephone 
Postage and shipping 
Occupancy 
Rental and rnabtens nos  
of equipment 
Printing and  publios 6ons 
Trave~ 
Youth addvities 
Conference and  meetings 
Membership dues 
Specific assistance 
Insurance 
Bad debts 
Affiliation dues 
Fund rai~ing 
Public relations 
Miscellaneous 

Total before deprectaSen  
Delxedat~n 

Year ended December 31, 2003 
with comparative totals for 2002 

Program 
Services 

Supporting ~Nvices 
Management Fund 
and  General Raisin 

102,603 
62,375 
12,105 
48,230 
16,845 
6,813 

117,543 

6,840 
30,918 
18,851 
13,838 
24,430 
6,163 
3A82 
21,642 
9,255 
2,267 

4,454 

1,245,208 

17,378 
10,764 
5,188 
5,359 
1,872 
359 

13,060 

6,315 
3,640 

14,100 

34,077  3,700  

Total Program 
and Supporting 

$ 1,279,285 $ 197,989 $ 69,386 $ 

906,623 
126,296 
76,779 
17,293 
53,589 
18,720 
7,172 

130,603 

7,600 
32,545 
20,945 
13,838 
24,43O 
12,326 
3,492 
24.047 
9,255 
2,257 
14,100 
938 

5,939 

1,~ ,~ 7 
~ ,~  

00 1,146 
00 ,00 1 
62,756 
17,848 
48,658 
17,749 
5,796 

106,200  

7,172 
20,912 
t 3.949 
964 

18,229 
7,581 

26,282 
6,254 
825 

19,776 
3,011 
7,490 

1,292.515 
38,799 

$ 1,331,314 



Family and Youth Counseling Agency, Inc. 

NOTES TO TH E FINANCIAL STATEM ENTS 
December 31, 2003 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

This smnmary of significant accounting policies of Family and Youth Counseling Agency, Inc. (the 
Agency) is presented to assist in understanding the Agency's financial statements. The financial statements 
and notes are representations of the Agency's managem en t, who is respons ible for their integrity and 
objectivity. These accounting po licies conform to generally accepted accoun ting principles and have been 
cons istently applied in the preparation of the fmauc ial statements. 

The Family and Youth Counseling Agency, Inc. is a Louisiana not-for-profit ee q~omtiou  that 
operates under a Board of Directors which appo ints an  Executive Director and otherwise controls 
and guides the Agency. The Agency serves as an  "umbrella" organization for several family 
as sistance and counseling programs, as follows: 

Professional Counseling - A pro fessional team of m aster's level counselors accepts 
individuals of all ages, couples, en d families for a wide variety of counseling services and 
state-of-the-art therap ies. Sliding-scale fees, special contract arrangemen ts, or managed care 
services help clian ts attain improved men tal health and individual/family stability through 
brief consnltative service, short-term therapy, or long er-term  counseling programs. 

-  Documented, suspected, or escalating violence in do mestic 
settings is the target of the special 26-wee k interven tion pro gram  for selected individuals. 
Trained  counselors address th e abusive behavior of participan ts who ha ve a history of 
selec ting coercive , inappropriate communication strategies  when interacting wi th  their 
dependents. Two-hour group meetings on a weekly basis bring together several individuals 
who have similar goals, making this treatment opportunity an  excellen t ed ucational/life 
changing therapy option. 

M ediation - M ediation is an alternative, dispute-resolution pro ces s through which separated 
an d divorcing parents clarify and negotiate their most painful an d diffi cult patenting  disputes. 
As advocates for healthy, shared parenting, trained mediators accept court-ordered, private, 
and self-referred patents for this alternative to the competilive-adversarial method of en ding 
custody disputes . The mediation process culminates in a written document, which the legal 
system roc~gnizvs as the official child custod y arrangem ent. 

Perentin~ - The difference between  parenting wi sely an d patenting "hopefully" is ap preciated  
fully when  participants become involve d in an y of the parenting classes , parenting lectures, or 
parenting focus groups offered on a regular basis. Co unselors who not only work with 
parents an d children  in their co unseling practice, but also appreciate the value of group 
learning and shared problem-solving , serve as teachers, facilitators, and guest lec torors in this 
worthy program . 



Family and Youth Counseling Age~ncy
, Inc. 

NOTES TO THE FINANCIAL STATEM ENTS 
December 3 I, 2003 

NOTE A- SUMbIARY OF SIGNIFICANT ACCOUNTING POLICIES-(Cun tinued) 

~ Autism Society - The Autism Society promotes lifelong access and opportunities for persons 
within the autism  spectrum and their families , to be fidly included

, participating members of 
their communities through advocacy, public awaren ess

, ed uc ation, and research related to 
voinntarism as it develops and fosters family stability. 

Youth Leadershi~ Development - Designed wi th the overall goal of minimizing drug use 
among young people, participants in Teen Leadership wi ll explore leadership principles, 
success and positive attitude , self-respect and responsibility, the varying dynamics of 
communication, conflict prevention and negotiation, an d much more. Young people are 
eligible to join groups of twelve who meet for 90 minutes once a ~,vek for six weeks and 
participate in experiential learning opportunities, the first phase of the program . Phase 2 
includes the opportunity for commun ity service. 

* Leam in2 Circles - This program , sensitive  to girl's needs
, en courages and promotes self- 

respect and respo nsibility through |eadership skills development. Program participants have a 
chance to explore gender sensitive issues such as co mmunications, boundaries, roles, 
confidence and inner strength, diversity, personal potential an d more. The impact of the 
progr am is a reduction in early parenthood, prevention of drug abuse and decrease in domestic 
violence, as leaden em erge. 

~ Teen  Can t~ - The Teen Center promotes positive  social interactions an d youth de velopracnt 
by addressing current youth issues (substance abuse, violence, health promotion, early 
peran thood, etc.). The Teen Cen ter promotes and enco vrages involvement and volunmrism as 
it develop s leadership, social and life skills. The Teen Center is a safe place for youth

. 

* Leadership Center - It is the purpose of The I.e.adership Cen tex to offer youth a one-stop 
system of support resulting in open doors of opportunity for yo ung people through leader~tip 
development. The fight interventions at the right time will give youth the necessary head start 
~ d skills enha ncement opportunities in the area of education, life skills, social an d physical 
develop ment, em otional intelligence, and em ployment readiness. 



Family and Youth Counseling Agency, Inc. 

NOTES TO TH E FINAN CIAL STATEM ENTS 
December 31, 2003 

NOTE A- SUMM ARY OF SIGNIFICANT ACCOUNTING POLICIES-(Con tinued) 

Children's Advocacy - Sexual abuse of children touches all communities, even Southwest 
Louisiana. Family and Youth's creation of a child-friendly program, designed to coordinate 
services to youngsters who report as sexually or severely physically abused, now brings 
together investigative, medical, and mental health systems in order to properly addr ess this 
social dys fun ction. Pro fesalon al co un seling, linkage with men tal health and victim advocacy 
services, and multi-disciplinary team reviews, provides the necessary foundation for total 
systematic change - a pro -active appro ach intended to reduce the trauma an d incidence of 
sexual and physical abuse of children in Southwest Lo uisiana. 

Child Abuse Preven tion - Pro fes sional staff delivers educational presentations inten ded to 
prevent child abuse. Businesses, schools, churehes , civic groups an d others interested in child 
abuse. Bus inesses, schools, churches, civic groups and others interested  in child abus e 
pz~cen tion programs need only to call an d schedule presentations. 

-  Each year, many children in Southwest 
Lo uisiana enter into complex social welfare and juvenile court proceed ings through no fault 
of their own. They are victims of abus e, neglect or aban donment. They belong to no one as 
they sit silun tly waiting for the courts to dec ide their fuULre. CASA volunteers work with the 
judge, attorneys and social workers, as appointed officers of the court. CASAs, afLer review 
of records and personal interviews, report their findings to the co urts and make 
recommendations to the judge regarding the best placement for the child. 

M ultiple and single behavioral risk factors are 
identified and treated by employee assistance counselors who co nsider the impac t of personal 
problems on the workplace. These co unselors provide service to business an d indus try by 
pro viding crisis managemen t, ~ smen t and co nflict interven tion, direct confiden tial care to 
employees and their dependen ts, as well as co nsultation to management. Bus iness an d 
indus tries are invited  to des ign co ntrac tual agreemen ts that serve the particular behavioral and 
m en tal health needs of th eir orgauizalious . 

-  Authorized for tren trnen t by the Veterans Administration, 
participants in this counseling readjustment oppo rmnliy are combat ve terans who continue to 
experience extraordinary emotional responses to the pressures and stresses of daily life. Group 
an d individual counseling sessions allow the ve terans who qualify to address a wi de variety of 
wer-related rendjuslraent chaUenges, theacby diminishing relationship difficulties and 
increasing overall family stability. 
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Family and Youth Counseling Ag(mcy, Inc. 

NOTES TO THE FINANCIAL STATEM ENTS 
December 31, 2003 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING 

Consultative Services - The use of consultants is an option that business and indus,'y, for- 
profit and not-for-profit, ale using with increasing frequency. A professional teem is 
available to provide clients with credible and hands-on experienced information to minimize 
barriers an d pitfalls in their bus inesses. In addition , the team ca n assist in human resource 
training design, training delivery, and overall management support to maximize em ployee 
performance productivity. 

School Consultation - Counselors. provide schools with on-site and written consultation 
during the school year, thereby supporting teachers and supervisory staff with professional 
mental health services. Special student needs are identified  and given individual case 
management and follow-up. Teacher strengths are also documented  and enc ouraged  through 
written evaluations to strengthen the positive overall value of this program that readies young 
children for su cces s in school. 

Career AssessrO~  - Peop le today seek validating information about themselves an d about 
their relations ldp to the working world, information that wi ll lead them to greater 
understanding mad to better decisions  about the course of their lives. W ith the use of a 
specially designed interest/persu nality/aptitude assessment inventory , individuals can  validate 
or explore their career opportunities  and then discuss, with their counselor, the next steps 
towards realizing their optimum place in the world of work. 

Drug an d alcohol prevention is a program designed  to help individuals prone to bring harm to 
themselves, their families , an d to the community-at-large, through excessive  use of and or 
dependence on various types of drugs (including alcohol) end narcotics for mental stimulation 
en d/or relief fi'om pain or stress. Program elements include: psychotherapy, group therapy, 
and family therapy, as well as consultation and U'aining of support agencies. All trealment is 
provided  on an outpatien t bas is. 

Family and Youth Counseling Agency, Inc. is committed  to the developmen t of its board, 
staff and voluateers as well as the develop ment of professional eompeteuc ies of those 
working with children, teenagers, adults, couples , elders, en d families. The agency believes 
that all profession als in the field possess the ability to deliver quality services to the 
commun ity en d wi ll be successful in their work when professional support is available. 
Family and Youth Counseling Agen cy coordinatns  satellite videoconferences, one-day 
workshops, en d the annual Family Focus two-day conference for the human service 
profes sional. 



Family and Youth Counseiing Agency, Inc. 

NOTES TO THE FINANCIAL STATEM ENTS 
D~ mb~  31 ~ 2003 

NOTE A - SUM M ARY OF SIGNIFICAN T ACCOUNTING 

The financial statements of the Agenc y have been prepared on the accrual basis of accounting end 
acco rdingly reflect all significant receivables, payables, and other liabilities. 

Financial statement p~sentation follows the rec ommen dations of the Financial Accounting 
Standards Board in its Statement of Finencial Acco unting Standards (SFAS) No. 117, Financial 
Statements of Not-for-Profit Or2anizatinns Under SFAS No. 117, the Agency is r~luired to 
report information regarding its financial position en d activities acco rding to three classes of net 
assets: unrestricted net assets, tempo rarily restricted net assets, and permanently restricted net 
asse ts . 

For Imrpo zes of the Statem en ts of Cash Flows, the Agen cy considers all wrtrl~ -'icted, highly liquid 
investmen ts with an initial maturity of three months or less to be cash equivalents. 

The financial statements include certain prior-year summarized comparative information in total 
but not by net asset class. Such information does not include sufficient detail to constitute a 
presentation  in conformity with generally accepted accounting principles. Accordingly, such 
information should be  read in conjunction wi th the organization's financial statements for the year 
ended Dec em ber 31, 2002, from which the s~  information was derived. 
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Family and Youth Counseling Agency, Inc. 

NOTES TO THE FINANCIAL STATEM ENTS 
December 31, 2003 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES-(Con tinued) 

7. Donated Pren ertv and Ena inmen t 

Dona tions of property and equipment are recorded as support at their estimated fair value at the 
data of donation, Such do nations are reported as  unrestricted support unless the donor has 
restrictad the donated asset to a specific purpose. Assets donated with explicit restrictions 
regarding their use an d contributions of cash that must be used to acquire property and equipment 
are reported as restricted su pport. Absent donor stipulations regarding how long those donated 
as sets mus t be maintained, the Agency reports expirations of donor restrictions when the donated 
or acquired assets are placed in service as ins tructed by the donor. The Agency reclassifies 
tamporurily restricted net as sets to unrestricted net assets at that time. 

Dona ted services are recognized as contributions  in ac co rdna ce  wi th SFAS No. 116, Accounting 
for Contributions Received and Contributions Made, if the services (a) create or enhance non- 
financial assets or Co) require specialized skiUs, are performed by people with those skills, and 
would otherwise be purchased by the Agen cy. Included  in the financial statements are do na ted 
services valued at $23,487 for the Child Advocacy and CASA programs. Volunteers also 
pro vided various service s throughout th e year that are not reen gui zed as  contributions in the 
financial statements since the recognition criteria under SAFS No. 116 were not met. 

The Ag ency is exempt fi'om federal income tax under Section 501(c)(3) of the Internal Revenue 
Code. In addition, the Agency qualifies for the charitable contribution deduction un der Section 
170Co)(IXA) and has been classified as an organization that is not a privata foun dation under 
Section 509(a)(2). 

Investments in marketable equity securities wi th readily determinable fair values are stated at fair 
market value, Donated  investrna nta are reflected as contributions  at their market values at da te of 
receipt. Unrealized gains an d losses are included  in the change in net as sets in the accompan ying 
Statement of Activities. 

Uncoud itiona l promises to give are recognized as revenues , or gains in the period received en d as 
assets, decreases of liabilities , or expenses depending on the form of the benefits received. 
Conditional promises to give are recognize d when the conditions  on which they depend are 
substantially met. At December 31, 2003, the unconditional promi se to give  of $413,971 was 
from United W ay of Southwes t Loui siana. These funds win be  received in th e year 2004 but are 
recorded  as temporary restricted  revenues for the year ended December 31, 2003 in ac cordance 
wi th SFAS 116, Accoun ting for Con tn~outions  Receive d an d ConUibutions M ade. 



Family and Youth Counseling Agency, Ine . 

NOTES TO TH E FINAN CIAL STATEM ENTS 
December 31, 2003 

NOTE A - SUM M ARY OF SIGNHCICANT ACCOUNTIN G POLICIES-(Continued) 

12. Restricted and Unrestricted Revenue SuDuort 

Contributions received are recorded as unrestricted, temporarily unrestricted, or permanently 
restricted support, depending on the existence and/or ne txae of any donor restrictions. 

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the 
restriction expires in th e ~ orting period in which the support is recognized. All other don or- 
restricted support is reported as an increase in temporarily or permanently restricted net assets, 
depending on the natu~ of the restriction. W hen  a restriction expires (that is, when  a stipulated 
time restriction en ds or purpose restriction is accomplished ), temporarily reslricted  net assets are 
rec lassified  to unrestricted net assets en d reported in the Statemen ts of Activities as net assets 
released from restrictions . In the event that re stricted  support is received  in the same period  as the 
restriction  lapses, the Agen cy follows the practice of reporting the support as unrestricted. 

All acquisitions of property and equipment in excess of $500 and all expenditures for repairs, 
m aintenance, ren ewals, an d he ttennent that m aterially prolong the ns eful lives of assets are 
capitalized . Property en d equipment are stated  at cost. The Agen0y uses straight-line 
depreciation . 



NOTES TO THE FINANCIAL STATEM ENTS 
December 31, 2003 

NOTE B - LONG TERM  LIABILITIES 

The note payable for the Agency at December 31, 2003 consisted of the following: 

The Joe W . and Dorothy Dorsett Brown Foundation 
New Orleans, Louisiana: 

The Agency received a loan from the Brown  
Foundation in which the Foundation advanced 
Funds of $500,000 for the construction of a 
new facility. The terms of this loan require 
repayment in annual installmen ts of $25,000 
over a 20 year period with no stat~i interest. 
Imputed interes t on these advances  has not 
been included in the financial statemen ts 
inasmuch as there would be no effect on the 
change in net assets. 

Less current maturities 

$300,000 

25.000 

$275.000 

The followi ng is a schedule of principal payments on long-term  debt for the five years subsequent to 
December 31, 2003: 

2004 
2005 
2006 
2007 
2008 
2009and thereafter 

Total 

$ 25,000 
25,OOO 
25,000 
25,000 
25,000 
200.000 

$275.000 

Certain publicity and promotion activities were undertaken in the year, which also serves as  fund-raising 
events. Total fund raising for 2003 yielded $34,735 wi th the cost of thas~ activities being $69,386, which 
included the partial costs of salaries of employees involved  in fundruising efforts. These fund raising 
expenses are included in the Statement of Functional Expenses in the categories to which they relate. 

15 



Family and Youth Counseling Agency, Inc. 

NOTES TO THE FINANCIAL STATEM ENTS 
December 31, 2003 

NOTE D - EXPENSE ALLOCATION M ETHODS 

Expenses were allocated in the accompanying financial statements to program and administrative 
functional expea~ groups. The methods of alloca tion were based on the Agen cy's estimates of the relative 
proportion of various staff members' time and effort between program  an d administrative functions as well 
as the Agency's estimates of the amount of eec h expense utilized for program or administrative functions. 

NOTE E - UNRESTRICTED NET ASSETS 

During the year en ded Decem ber 31, 2003, the Board of Directoss designated  certain spec ial events and 
investment income to be set aside for the building project. A rzeonoiliation of the changes in the 
designated fund balance is as follows: 

Be~,inning Balan ce, Dec ember 31, 2002 
Net assets released from designation 

NOTE F - CONCENTRATION OF RISK 

$ 260,353 
(25.000"I 

$ 235.353 

Financial instruments that potentially subject the Agency to concentrations of credit risk consist principally 
of promises to give receivable. Am ounts receivable from promises to give at December 31, 2003 consists 
of $413,971 from the United W ay of Southwest Louisiana. 

The Ag ency also has exposure for credit risk with regard to its inve slments in mutual funds with fair 
market values totaling $242,139 because those funds are not insured  against market risk. 

NOTE G - PROM ISES TO GIVE 

During the year en ded December 31, 2003, the Agen cy received its 2004 United W ay allocation. This 
allocation is temporarily resU'icted  as to time of receipt and is properly reflec ted  in the accompan ying 
statemen t of activities as an inerec se in tempo rarily restricted net essets. Uncollec tible allocations are 
expected  to be insignifican t. 

Unco nditional promises to give  at December 31, 2003 
are as follows: 



Family and Youth Counseling Agency, Inc. 

NOTES TO THE FINANCIAL STATEM ENTS 
December 31, 2003 

NOTE H - RETIREM ENT COM M ITM ENTS 

The Ag ency contributes to a defined contribution plan through Mutual of America Life Insurance 
Company. 

Full time employee membership is mandatory as a condition of employment. Eligibility requiremen ts 
consist of minimum age of 21 and one year of svrvico . Participan ts ate fuUy vested upon completion  of 3 
years of service. 

The Agency is required to con lribute 9.5% of the participan ts' compensation. Non-deductible volun tary 
employee contributions are not permitted. Total contributions  made by the Agency for 2003 were $65,557. 

M utual of America Life Insurance Company issues an annual financial report that includes financial 
stetements an d required sup plementery information for the plan. That report is available upon  request. 

The Agency's investments at December 31, 2003 cons isted of um tual funds with fair market values and 
cost bases Coesis incindes reinvested dividends and capital gain distributions) as follows: 

W ells Far go: 

Large Cmnpany Growth Fund 

M ontgomery Total Return Bon d Fund I 

Total W ells Fargo 

Third Avenue Value Fund 

M F In~ tors-l-fiberaia: 

M assachusetts Investors Growth Stock 

Fund Class B 

Hibornia Bank - CDs 

# Shares FM V 

610.727 $ 
1277.826 

1888.553 

1803.924 

1076.353 

29.150 

15,730 

44,880 

74,773 

11,228 

30,219 

Cost 

Basis 

61,938 

58,015 

21,587 

29,494 



NOTE J - LEASES 

NOTES TO THE FINANCIAL STATEM ENTS 
December 31, 2003 

On September 23, 2001, the Agea,.cy entered into a five-year cancelable lease for a building to operate the 
Leadership Center Program for a monthly lease of $ 4,850. The lease shall remain in effect provided the 
program is funded mmually by United W ay, the W orkforce Investment Board or  any other specific source. 
In exchange for a 10%  discount on six months lease payments, the Agon cy  made a lump sum paymem  of 
$13,095 in September 2003. The agreement also calls for monthly payments of 50%  of the ~fi.~on nted  
lease amount for six months, after which the monthly payment will return to the ori~ nal contracted 
amount, in order t~ mccivo a 10% discount on six months of lease payments. Lease expense for 2002 and 
2003 was $56,260 and $60,625, respectively. 

The Agen cy leases spa ce for the CASA pro~am from the City of Jetmings under a monthly lease 
arrangement. Lease exlmnse for 2002 and 2003 was $2,855.15 and $2,907.80, re~ ectively. 

The location for the Paragon Teen Center is leased under a monthly lease atrangemon t for $1,500 per 
month. Total lease expen se for 2002 and 2003 was $1,500 and $18,000, respectively. 

NOTE K - UNEARNED INCOM E 

As of December 31, 2003, the Agermy received $23,174 in gram  proc eeds flint are to be used during 2004. 



SUPPLEM ENTAL INFORM ATION 



SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

Federal Grantor/Pass-Through Grantor/ 
Proaram or Cluster Tltlo 

U.S. Department of Health and Human Services: 
Pass-through programs from: 

Louslana Department of Social Service 
Office of Community Service s 
Louisiana Children's Trust Fund 
Child Abuse Preven~on 
Family Focus Fund 
Autism 
Parent Education 

Pare nt Education 
Children's Justice Act Program 

Louisiana  Department of Health and Hospitals 
Region 5 - Office for Addictive Disorders 
Parent Education 
Leadership 

Louisiana Supreme Court 
LA CASA TANF Grants 
CASA TANF 
BeauCARE, Ins . 

Paragon Center 
Total U.S. Department of Hearth and Human Services 

U.S. Department of Justice : 
Pass-through programa  from: 

National Children's Alliance 
Louisiana Commission oft Law Eofomen~ nt 

CASA 
Child Abuse Counseling 
Child Advocacy 
Detk~quency PmverdJon Program 

State of Louisiana Office of the Governor 
Govemat's Safe and Drug-Free Schools and Communities 

Total U.S. Deparbnent of Justice 

U.S. Department of Labor:. 
Pass-thmugh progmma  from: 

Louisiana Depa rtment of Labor 
Title IB W lA Youth Funds 
Calce sleu Parish Police  Ju~ 
W orkforce Invesbnon t Board Grant-Leadership Center 
W orkf~rce  Investment Board Grant-Pamoj~ Ce~te~" 

Total U.S. Depa rtment of Labo r 

Federal 
CFDA 
Number 

93.672 
93,672 
93.672 
93.672 
93.667 
93.643 

93.959 
93.959 

Pass-Through 
Entity 

Identifying 
Number 

600417 
600789 
585399 
585398 
5779900 
591725 

5704281594970 
581544/596172 

93.558 

93.558 589353 

16,582 

16.575 C02-6-002 
16.575 C02-6-001 
16.575 (;02-6-003 
16.548 W OO-6-OO1/W 01-6-O02 

17.259 
17.259 

4-1B-02/03 
11-{13-02/03 

2,500 
3,000 
1,500 
5,300 
9,420 
1O,000 

15,338 
30,285 

122,733 

10,000 

29,506 
26,948 
62,967 
39,837 

25,934 
195,192 

111,783 
44,255 
156,038 

619,921 



Schedule of Fi~ ngs and Questioned Costs 
Year Ended  December 31, 2003 

1. The auditors' report expresses an unqualified opim un  on the financial statemeats of Family and Youth 

Counseling Agency, Inc. (FYC). 
2. No reportable conditions or material weaknesses were disclosed during the audit of the financial 

statements. 
3. No ins~ a~s of noncompliance ~  to the financial statem ents of FYC were disclosed during the 

audit. 
4. Two instances of noncompliance were disclosed dm-i~g the audit of intexnal conl~l over major federal 

award programs are repotted in the Report on Compliance with Requirements Applicable to Each 
M ajor Program and lnternal Control over Compliance inAccardance with OM B A-133. 

5. The auditors" report on compliance for the major federal award programs for FYC expresses an 
unqualified opinion on all major federal programs. 

6.. Audit findings relative to the major federal award programs for FYC are reported  in this schedule. 
7. The programs tested as major programs included 

' W or kforce  Inveslm an t Board CFDA #17.259 
~ - TANF CFDA #93.558 

8. The inroshold for distinguishing Types A and B programs was $309,961. 
9. FYC was determined to be a moderate-fi__.~l~ an cUte~. 

Findings and Questioned Costs - M ajor Federal Award Program Audit 

03-1 W orkfotce Investmelg Board Grant - CFDA No. 17.259; Grant period - July 2002 - June 2003 
June 2003- July 2004 

Condition: Document~ an  of a Rec~pt of Grievance and Co mplaint Proced ure could not be 
located in tea (10) of the eig~een (18) particip~ t files tested. 

Criteria: The requirement~ of the program are a Receipt of C~  and Comp laint Procedure is 
to be retained in each patticipent's file. 

Effect of Co ndition: The cost of assistance may be disallowed. 

Cause of Condition: The Agency did not obtain the original signed copy of the form when 
participam  ~at~,~d the program . 

Recommendation: The Age~-y should have each participant comp lete aad sign the Receipt of 
Grievance an d Co mp laint Procedure form and maintain in each particil~ant's file upon entering the 
program. 



Sum mary Schedule of Prior Audit Findings 
Year Ended December 31, 2003 

Finding 02-1: W orkfotc~ Investment Board Grant - CFDA No, 17.259 

Conditior~ Docum~nlatlon of a Receipt of Gricvanoz and Compla~t Procedur~ could not be 
located in any participant's file. 

I~commea~iafion: It v~s ~co~  tl~  the Ageacy  should crcat~ a Receipt of Grievance aad 
Complaint Procedure form and maintain in each parficipm~t's file. 

CmTem S~ us: Pagially Re, solved. The Ag~ucy did create a ~  of Gri~ auc~ and Complaint 
Procedure form, and some imriicipaa~ had completed and sigagd the for~  Tl~ Agcacy should 
have each participant complete and sign the Receipt of Griovans o and Complaint Procedure form 
a~d ~  in each par,~ 'pam 's fil~ ~  ~ .~fing ~  pr~ mm. 

Depam ne~t of Health and Human Services 

Finding 02~2: TANF - CFDA No. 93.558 

Con.S.on: The eligibility criteria stat~ueat was not signed by a res!~ a~l~ ~  member 

Recommendation: The Agency should Wain the CASA volunteers to obtain signato~ of a 
responsible farail7 memb~ to c~ify eligibilit~ criteria and ~  the ori~xml form to the Agency 
for future procc, ssin~ 



Salaries 

Fam ily and Youth Counseling Agency 

7,205 

7,205 



 

~ Lisa F. M cM u~ , CPA 

Pamela C. M aneuso, CPA 

Cer~fied Public A~,aun~a,,ts, LLC 
R O. Bo~202 

3600M ~R~ dD~,~ 

Sa~s~r, Larrisiana 7066~ 
Telephone(33~ 625-5054 

Fas;(337) 625.5849 
,;
, :.: ,..: .~ ~;,*r~:~:T: ~" ! ,: ,.' : ~ IndependentAnditors~,Report.onC~mplinncean doulntornalControl::~.~:~'~ E~:.~" 

.
~ . 

~ :-
. Over FinanciatReporting Based on 

~ ~..: ~ an Audit of Financial Statements Performed in Accordance . -.:. 
with Government Auditing Standards 

To the Board of D/rectors 
Family and Youth Counseling Agency, Inc. 
Lake Charles, Louisiana 

W e have audited the financial statements of Family and Youth Counseling Agency, Inc. as of an d for the 
year ended December 31, 2003, an d ha ve issued  our report thereon dated M arch 19, 2004. W e co nd ucted 
our  audit in acco rdance with auditing standards generally accepted in the United States of Am erica and the 
standards applicable to financial audits contained In Governmental Auditing Standards, issued by the 
Comptroller General of the Umted States. 

As part of obtaining reasonable assurance about whether the Family and Youth Counseling Agen cy, Inc.'s 
fm~ cial stat~ c~-nts are ~  of ma ~ 'lal misspe nt, ~e performed tests of its compl~ e wi th  
prot ons of laws, zegulafious , contacts, and grants, noncompliance with which could ha ve a direct an d 
material effect on th e determination of financial statem en t am om~ts. However, providing an  opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncomp liance that are to be reported 
under Government Auditing Standards . 

Financial 

In pls,nnlng and perferming our  audit, we considered  the Family and Youth Counseling Agen cy, Inc.'s 
internal control over  financial t~porting In order to da ta 'nine  our auditing procedures for the purpose of 
expressing our  opinion on the f'mancial statements an d not to provide assurance on the Internal control over 
financial reporting. Our consideration of the internal control over financial reporting would not neces sarily 
disclose nil matters in the internal co ntrol over financial reporting that might be  material weaknesses. A 
ma terial weakness is a condition in  which the design or operatico  of one ur  m ore of the intern al co ntrol 
componen ts does not reduce  to a relatively low level the risk that misstatements in m ounts that would be 
ma terial in relation to the financial statements being audited may occur  an d not be detected within a tim ely 
period by em ployees in the normal co urse of performing their assigned functions. W e noted no ma tters 
involving the Internal control over financial reporting and its operation that we consider to be  ma terial 
weaknesses. 

This report is intended for the information and use of the management, the Legislative Auditor of the State 
of Louisiana, fed eral awarding agencies, and pass-through entities an d is not intended  to be  and should not 
be used by an yone other than these specified  parties. 

American I,~ ,te af C~,~ed Pablie Aceoutaw~ 
~ouisiana Sooty ~ Cea~  Preb~ Axormtants 



United States of America, the standards applicable to fnmncial amfits contained in Government Auditing 
Standards, issued by the Comptroller General of the United Stales; and OA~ Circular A-133, Audits of 
States, Local Governme nts, and Non-Profit Organizations. Those standards au d OMB Circular A-133 
~.~]uire that we plan and perform the audit to obtain reasonable assurmu~e about whethcx noncompliance 
with the types of comp liance requirements referred to above that could have a direct and material effect on 
a major federal program occurred, An audit includes examining, on a test basis, evidence about the Family 
an d Youth Counseling Agency, Inc.'s compliance with those requiicments and performing such other 
procedures as we considered neceamly in the circumstances. W e believe that our audit provide~ a 
reasonable basis for our opinion. Our audit does not lxovide a legal detenninalion  cat ~  Family and Youth 
Counseling Agency, Inc.'s compli~xtce with  those reqnireme~ts. 

In our opinion, the Family and Youth Counseling Agency, Inc. complied  in all material respects, with the 
requirements referred to above that are applicable to each of its major federal programs for the year ended 
December 31, 2003. However, the results of our auditing procedur~ disclosed an instance of 
non compliau ce with those requirements, which is required to be reported in  accordance with OM B Circular 
A-133 anti is descnl0ed  in the accompanyin~ sched ule of  findings and questioned costs as items 03-1. 

62~;-150.54 

625-5849 

The management of Family and Youth Counseling Ag ency, Inc. is respon sible for establ'wlfing and 
maintaining effective internal co ntrol over co mp liance with the requkements of laws, regulations, 
contracts, and grants applicable to fedea'al pmgram~ In planning and perfmaning our aadit, we considered 
Family and Youth Counseling Ag cmcy, Inc.'s internal conUol over comp liance with ~equkemants that could 
have a direct and material effect on a major federal program in order to determine our auditing procedures 

~ --fo~ the purpose of expressing our opinion on compliance and Io test and x~ ort on the internal cordrol ovex 
~ " compliance in accordance  wi th  OMB Circular A-133. ' 



Our consideration of the internal control over complinnc~ would not necessarily disclose all matters in the 
internal control that might be material weaknesses. A mat~ ial weakness is a condition in which the design 
or operation of on e or more of the internal cen trol components does not reduce to a relatively low lew l the 
risk that noncomp liance with applicable requirements of laws, regulations, contracts, and grants that would 
be material in relation to a ma jor federal program being audited may occur and not be detected wi thin a 
timely period by exnployees in the normal course of performing their assign ed functions. W e noted no 
matters involving the internal control ever comp liance and its operation that we co nsider to be  material 
weaknesses. 

This report is intended  solely for the information an d use of the management, the Legislative Auditor of the 
State of Louisiana, fed eral awarding agencies, and pass-through entities an d is not intended to be  and 
should not be used by an yone other than these specified  parties, 

M cM ullen and M ancns o, CPAs 

M arch 19, 2004 



 

~ Lisa F. M eM u~ , CPA 

Pamela C. M anouso, CPA 

Certified P/blic Accormtants, ~ C 
R O. Box 202 

8.00 M apkwood Drive 

Sulp~ , 'Louisiana 70668 

M arch 19, 2004 
Fam ily and Youth Counseling Agen cy, In c. 
Lake Charles, LA 70605 

Telephone (887) 625-5054 
F~ (337) 62~-5849 

In planning an d performing our audit of the financial statem ents of Family an d Youth  
Counseling Agency, Inc. for th c year ended Decem ber 31, 2003, we considered th e 
Agency 's in ternal control in order to determine our audi ting procedures for the purpose 
of expressing an  opinion on th e finanelal statem en ts an d not to provide assurance on 
internal control. 

Our  consideration of th e internal eo ntrol would not nec essarily di sclose all m atters in the 
internal co ntrol that m ight be m aterial w eaknesses under  standards established by the 
Am erican  Institute of Certified Public Acco untants. A m aterial weakness is a co ndition 
in which th e des ign or operation of one or m ore of th e internal co ntre l componen ts does 
not red uce to a re latively low level th e risk that m isstatem ents ean sed  by error or fraud in 
am oun ts th at would be m aterial in relation to the fin ancial statem ents being audited m ay 
occur  and not be detected within a tim ely period by em ployees in th e normal course of 
performing th eir assigned functions. However, we noted  no m atters involving th e 
intern al control and its operation th at we co nsider to be m aterial w eaknesses as defined 
above. 

H ow ever, during our  audit we becam e aware of a few m atters that are opportunities for 
strengthening intern al co ntrols an d operating efficien cy . This letter summ arizes our  
co mm en ts an d suggestions conce rning those matters. W e previ ously reported  on the 
Agency's internal control in  our  report dated M arch 19, 2004. This letter does not affect 
our  letter  dated M arch 19, 2004, on th e f'maneial statem en ts of Fam ily and Youth  
Counseling Agency, Inc. 

During our  audit, w e foun d th at mi sedlan eo us receivables wer e not alw ays reco nciled  to 
th e general ledger . W e found an  am oun t in the gen eral led ger  that w e later di scovered 
should have been voided. Additionally, it was not clear what type of co llection efforts 
had been taken  on all of th e invoices. W hile some were m arked that second an d third 
efforts wer e m ade, often  the notations di d not include th e date that th e effort was  m ade. 
Som e were several months delinquen t before an y co llection effort was  m ade. 

W e rec om m en d that an  aged trial balance be maintained  on th e mi scellan eous rec eivables 
just as is done for the traditional clien t accoun ts receivable. Collection efforts should be 
m ade at regular intervals an d annotated  as to the da te an d m ethod of follow up. Any 
acco un t th at is written  off, or invoice th at is voided shoul d have a co mplete explanation 
attsJsh ed to th e in voice. 

American Institute of Cert~  Publls Aeeoutants 
Lauislana Soa~ty of Cert~d Pub~ Aecoantan~ 



Another  matte~ that wc discovered is that the various credit card payable accounts were 
not reconciled to th e general ledger . In som e instances, the credit card bill was paid fi'om 
the statem ent even th ough all of th e invoices from  the statem en t w ere not located and 
en tered  into the |edger. W hile we did not fred any in stance where an  invoice was paid 
that was  not a true liability of th e Agency, it is possible that this co uld occur if the 
invoices am  not located  prior to paym ent. Additionally, it is possible that grant expenses 
m ay not be recovered  from  th e grant if th e invoice is not recorded and charged to the 
grant. W e did find one in stance of an invoice that needed to be rdmbursed  from  a grant. 
Fortunately, th e grant had not been closed and thus th e cost could still be recover~  f~om  
th e grant. W e re, comm an d that the Agen cy enforce th eir po licy of only paying invoices 
that have been en tered  from  approved supporting docum en tation. The credit card 
payables should be re conciled  m onthly an d any invoices that are listed  on the statem en t 
that have not been turned In  to th e accounting departm ent should be investigated. 

The preceding comm en ts an d recomm endations  are intended  solely for th e inform ation 
and use of th e finance committee, managem ent and others within th e organization and 
shoul d not be us ed  by an yone oth er than thes e specified  parties . 

W e will review th e status of thes e co mm en ts during our  next audit engagem ent. W e have 
alread y diseussed  th ese comm ents and suggestions with  Agen cy personnel, an d we will 
be pleas ed  to discuss them  in further  detail at your convenience. 

Sincerely 



Family and Youth Counseling Agency, Inc. 

To the following oversight agencies for audit: 

State: Legishtive Auditor of the State of Louisiana 

Family and Youth Counseling Agency, Inc. respectfully submits the following Corrective Action Plan for the year ended 
December 31, 2003. 

Name and address of independent public accounting firm: M cM ullen end M ancuso, CPAs, LLC; 3600 M aplewood Drive, 
Sulphur, LA 70663. 

Audit Period: For the year ended Deceraber 31, 2003 

Our corrective action plan for the finding listed in the Schedule of Findings and  Questioned Costs is as follows: 

Finding 03-1 - Documentation of a Receipt of Grieven ce an d Complaint Procedure could not be located in ten  (10) of the 
eighteen (18) participant files tested. 

M anagement's Response: The Agency will have  each participant co mplete an d sign the Receipt of Grievance  and Complaint 
Pro ced ure form and maintain in each participant's file upon entering the program. 

Our corrective action plan  for the management letter suggestions are as follows : 

M L-1 - Reco nciliation of M iscellaneoas Receivables to the general led ger not always performed. 

Management's Response: W e will implement the procedures recommended  by our auditors. 

M L-2 - Reconciliation of Credit Card Payables to the general led ger not performed . 

M anagement's Response: W e will implement the pro ced ures recommend ed by our auditors. 


