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NIBLETT'S BLUFF PARK COM M ISSION 

Management's Discussion and Analysis 

Within this section of the Niblett's Bluff Park Commission's (Commission) annual financial 
report, the Com m ission's m anagem ent is pleased to provide this narrative discussion and 
analysis of the financial activities of the Comm ission for the fiscal year ended Decem ber 31, 
2003. The Com m ission's financial performance is discussed and analyzed within the context of 
the accom panying financial statements and disclosures following this section. 

FINANCIAL HIG HLIGHTS 

~ The Commission's assets exceeded its liabilities by $777,040 (net assets) for the fiscal 
year reported. 

~ Total revenues of $247,606 exceeded total expenses of $236,423, which resulted in a 
current year surplus of $11,183. 

~ Total net assets are com prised of the following 

(1) Capital assets, net of related debt, of $408,192 include property and equipment, net 
of accum ulated depreciation. There is no outsiandin9 debt related to the purchase 
or construction of capital assets. 

(2) Net assets of $89,120 are restricted by co nstraints imposed from outside the 
Com mission such as debt covenants, grantors, laws or regulations. 

(3) Unrestricted net assets of $279,726 represent the portion available to maintain the 
Com m ission's continuing obligations to taxpayers and creditors. 

~ At the end of the current fiscal year, unreserved net assets were 118% of total expenses 
and 113% of total revenues. 

Overall, the Com m ission continues to maintain a strong financial position and is 
co ntinuing to work to im prove on this financial position. 

The above financial highlights are explained in m ore detail in the "financial analysis" section of 
this docum ent. 

OVERVIEW  O F FINANCIAL STATEM ENTS 

This M anagem ent's Discussion and Analysis docum ent introduces the Com m ission's basic 
financial statements. The basic financial statements include: (1) government-wide financial 
statements, (2) fund financial statements, and (3) notes to the basic financial statements. The 
Comm ission also includes in this report additional inform ation to supplement the basic financial 
statem ents. Com parative data is presented when available. All applicable tables will present 
com parative data in fiscal year 2004. 
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NIBLETT'S BLUFF PARK CO M M ISSIO N 

Management's Discussion and Analysis (Continued) 

GOVERNM ENT-W IDE FINANCIAL STATEM ENTS 

The Com m ission's annual report includes two governm ent-wide financial statem ents. These 
statem ents provide both long-term and short-term inform ation about the Com m ission's overall 
financial status. Financial reporting at this level uses a perspective sim ilar to that found in the 
private sector with its basis in accrual accounting and elim ination or reclassification of activities 
betw een funds. 

The first of these government-wide statem ents is the Statem ent of Net Assets. This is the 
governm ent-wide statem ent of position presenting inform ation that includes all of the 
Com m ission's assets and liabilities, with the difference reported as net assets. Over tim e, 
increases or decreases in net assets m ay serve as a useful indicator of whether the financial 
position of the Com m ission as a whole is im proving or deteriorating. Evaluation of the overall 
health of the Com m ission would extend to other nonfinancial factors such as diversification of 
the taxpayer base, or the condition of Com m ission infrastructure in addition to the financial 
inform ation provided in this report. 

The second government-wide statement is the Statem ent of Activities, which reports how the 
Com m ission's net assets changed during the current fiscal year. All current year revenues and 
expenses are included regardless of when cash is received or paid. An im portant purpose of 
the design of the statem ent of activities is to show the financial reliance of the Com m ission's 
distinct activities or functions on revenues provided by the Com m ission's taxpayers. 

Both governm ent-wide financial statem ents distinguish governm ental activities of the 
Com m ission that are principally supported by tax and from activities that are intended to 
recover all or a significant portion of their costs through user fees and charges. 

FUND FINANCIAL STATEM ENTS 

A fund is an accountability unit used to maintain co ntrol over resources segregated for specific 
activities or objectives. The Commission uses funds to ensure and demonstrate compliance 
with finance-related laws and regulations. W ithin the basic financial statem ents, fund financial 
statem ents focus on the Com m ission's m ost significant funds rather than the Com m ission as a 
w hole. 

The Com m ission has one kind of fund 

Governm ental fund is reported in the fund financial statem ents and encom pass the sam e 
functions reported as governmental activities in the government-wide financial statements. 
However, the focus is very different with fund statem ents providing a distinctive view of the 
Com m ission's governm ental fund. These statem ents report short-term fisca l accountability 
focusing on the use of spendable resources and balance s of spendable resources available at 
the end of the year. They are useful in evaluating annual financing requirem ents of 
governmental programs and the commitment of spendable resources for the near-term . 
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NIBLETT'S BLUFF PARK COM M ISSION 

Management's Discussion and Analysis (Continued) 

Since the governm ent-wide focus includes the long-term view , com parisons between these two 
perspectives m ay provide insight into the long-term im pact of short-term financing decisions. 
Both the governmental fund balance sheet and the governmental fund operating statem ent 
provide a reconciliation to assist in understanding the differences betw een these two 
perspectives. 

NOTES TO THE BASIC FINANCIAL STATEM ENTS 

The accom panying notes to the financial statements provide information essential to a ful 
understanding of the government-wide and fund financial statements. 

OTHER INFO RMATIO N 

In addition to the basic financial statements and acco m panying notes, this report also presents 
certain required supplem ental information co ncerning the Com m ission's budget presentations. 
Budgetary com parison statem ents are included as "required supplemental information" for the 
general fund. This schedule demonstrates com pliance with the Comm ission's adopted and fina 
revised budget. 

FINANCIAL ANALYSIS OF THE COM M ISSION AS A W HOLE 

The Com m ission implemented the new financial reporting m odel used in this report beginning 
with the current fiscal year ended Decem ber 31,2003. Over tim e, as year-to-year financial 
inform ation is accum ulated on a consistent basis, changes in net assets m ay be observed and 
used to discuss the changing financial position of the Com m ission as a whole. 

The Commission's net assets at fiscal year-end are $777,040. The following table provides a 
sum m ary  of the Com m ission's net assets: 

Assets: 
Current assets 
Capital assets, net 
Total assets 

Liabilities: 
Current liabilities 

Net assets: 
Investm ent in capital assets 
Restricted 
Unrestricted 
Total net assets 

GRAGSON, CASIDAY & GUILLORY, LL.P. 
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$ 376,587 
408.192 
784,779 

7.739 

408,192 
89,120 
279,728 

$ 777,040 



NIBLE-I-F'S BLUFF PARK CO M M ISSION 

Management's Discussion and Analysis (Continued) 

The Com m ission continues to m aintain a high current ratio. The current ratio com pares current 
assets to current liabilities and is an indication of the ability to pay current obligations. The 
current ratio is 48.6 to 1. Net assets increased by $11,183 for the current year. Note that 
approxim ately 53% of the net assets are tied up in capital. The Com m ission uses these capital 
assets to provide services to its taxpayers. 

Since this is the first year in which governm ent-wide inform ation is available, com parative data 
is not presented. However, com parative data will be accum ulated and presented to assist 
analysis in future years. The following table provides a sum mary of the Com m ission's changes 
in net assets: 

Revenues 
Expenses 
Change in Net Assets 
Beginning Net Assets 
Ending Net Assets 

GOVERNM ENTAL REVENUES 

$ 247,606 
236,423 
11,183 
765,857 

$ 777,040 

The Com m ission is heavily reliant on property taxes to support governm ental operations. 
Property taxes provided 69% of the Com mission's total revenues. As a result, the general 
economy and the local businesses have a major impact on the Commission's revenue streams 

BUDG ETARY HIGHLIG HTS 

The General Fund - The actual revenues exceeded the final budget by $57,606 or 30% and 
the actual expenditures were less than the final budget by $29,998 or 12% . 

CAPITAL ASSETS AND DEBT ADM INISTRATIO N 

Capital assets 

The Com m ission's investm ent in capital assets, net of accum ulated depreciation as of 
December 31, 2003, was $408,192. See Note D for additional information about changes in 
capital assets during the fisca l year and outstanding at the end of the year. The following table 
provides a sum m ary  of capital asset activity. 

GRAGSON, CASIDAY ~: GUILLORY, L.L.E 
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NIBLE'I-r's BLUFF PARK COM M ISSION 

Management's Discussion and Analysis (Continued) 

Depreciable assets: 
Buildings 
Leasehold im provem ents 
Equipm ent 
Total depreciable assets 

Less accum ulated depreciation 

Book value-depreciable assets 

Percentage depreciated 

Long-term debt 

At the end of the fiscal year, the Com m ission had no debt. 

ECO NO M IC CO NDITIO NS AFFECTING THE CO M M ISSIO N 

$ 463,855 
264,003 
128,526 
856.384 

448.192 

$ 408,193 

52 % 

Since the prim ary revenue stream for the Com m ission is property taxes, the Com m ission's 
property tax revenues are subject to changes in the economy. Since property taxes are 
considered an "elastic" revenue stream , tax collections are higher in a flourishing econom y and 
are lower in a depressed economy. 

CONTACTING THE CO M M ISSIO N'S FINANCIAL MANAGEM ENT 

This financial report is designed to provide a general overview of the Com m ission's finance s, 
com ply with finance-related laws and regulations, and dem onstrate the Com m ission's 
com m itm ent to public accountability. If you have any questions about this report or would like 
to request additional information, contact the Com m ission's President, Linda Mott, 1303 Vincent 
Road. Vinton. LA 70668. 
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NDEPENDENT AUDITORS'REPORT 

Board of Com m issioners 
Niblett's Bluff Park Com m ission 
Vinton, Louisiana 

w. GEORGE GRAGSON, C P.A. 
RICHARD W. CASIDAY, C.P.A. 
1RAYMOND GUILLOR'f. JR , C.'P A. 
GRAHAM A, PORTUS, E,A, 
COY "r, VINCENT, C.P.A. 
MICHELLE BOURNE, C P, A, 
BRADLEY J CAEilDAY, C,P.A., C.V.A. 

JULIA W PORTUS, C.RA, 
DAWN REDD, C,P,A, 
MELONIE L HIMEL, C,PA 

April 23, 2004 

W e have audited the accom panying basic financial statem ents of the Niblett's Bluff Park 
Com mission, a com ponent unit of the Calcasieu Parish Police Jury, as of and for the year 
ended Decem ber 31, 2003 as listed in the table of contents. These basic financial statem ents 
are the responsibility of the Niblett's Bluff Park Commission management. Our responsibility is 
to express an opinion on these basic financial statements based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the 
United States of Am erica and Governm ent Auditing Standards issued by the Com ptroller 
General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the basic financial statem ents are free of m aterial 
m isstatem ent. An audit includes examining, on a test basis, evidence  supporting the am ounts 
and disclosures in the basic financial statem ents. An audit also includes assessing the 
accounting principles used and significant estimates m ade by management, as well as 
evaluating the overall basic financial statem ent presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the basic financial statem ents referred to above present fairly, in all 
material respects, the financial position of the Niblett's Bluff Park Com m ission as of Decem ber 
31, 2003 and the changes in financial position for the year then ended in conform ity with 
accounting principles generally accepted in the United States of Am erica. 

In accordance with Governm ent Auditing Standards, we have also issued our report 
dated April 23, 2004 on our consideration of Niblett's Bluff Park Com m ission's internal control 
over financial reporting and our tests of its com pliance with certain provisions of laws, 
regulations and contracts. That report is an integral part of an audit perform ed in accordance 
with Government Auditing Standards and should be read in conjunction with this report in 
considering the results of our audit. 

ONE ~ RESI~E pLAZA, SUITE '700. P,O. DRAWER 1847 
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Page Two 

As described in Note B to the basic financial statements, the Niblett's Bluff Park 
Commission adopted the provisions of Gevernmental Accounting Standards Beard (GASB) 
Statement No. 34. Basic Financial Statements-and Manaaement's Discussion and Analysis 
State and Local Govern ments Statem ent No. 37. Basic Financial Statem ents-and 
M ana~em ent's Discussion and Analysis-for State and Loca l Governm ents; O m nibus. Statem ent 
No. 38, Certain Financial Statement Note Disclosures., and Interpretation No. 6, Recognition 
and Measurement of Certain Liabilities and _Expenditures in Governm ental Fund Financial 
Statem ents. This results in a change in the form at and context of the basic financial 
statem ents. 

The M anagement's Discussion and Analysis and the required supplemental inform ation 
on pages 3 through 7 and page 29, respectfully, are not a required part of the basic financial 
statem ents but are supplem ental information required by the Governm enta[ Accounting 
Standards Board. W e have applied certain lim ited procedures, which consisted principally of 
inquiries of management regarding the methods of measurement of presentation of the 
supplem ental inform ation. However, we did not audit the inform ation and express no opinion 
on it. 

GRAGSON, CASIDAY & GUILLORY, L.L.P. 
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BASIC FINANCIAL STATEM ENTS 
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GOVERNM ENT-W IDE 
FINANCIAL STATEM ENTS 
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ASSETS 
Cash 
Receivables 
Prepaid insurance 
Capital assets; net 

Total assets 

NIBLETT'S BLUFF PARK CO M M ISSIO N 

Statem ent of Net Assets 

LIABILITIES 
Accounts and other accrued payables 

NET ASSETS 
Invested in capital assets 
Restricted for: 

Capital outlay 
Unrestricted 

Total net assets 

Decem ber 31, 2003 

The accom panying notes are an integral part of these financial statem ents 
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179,480 
183,284 
13,823 

408.192 
784,779 

7.739 

408.192 

89,120 
279,728 

$ 77Z 0~ 0 
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FUND FINANCIAL STATEM ENTS 
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ASSETS 

Cash 
Receivable 

Property taxes (net) 
State revenue sharing 
Accrued interest 

Prepaid insurance 

TO TAL ASSETS 

NIBLETT'S BLUFF PARK CO M M ISSIO N 

Balance Sheet - Governm ental Fund 

December 31. 2003 

LIABILITIES AND FUND EQ UITY 

Liabilities 
Accounts payable 
Accrued liabilities 

TOTAL LIABILITIES 

Fund Equity 
Fund balance 
Reserved 
Unreserved - Undesignated 
TOTAL FUND EQUITY 

TOTAL LIABILITIES 
AND FUND EQUITY 

2003 
179.480 

75,716 
6,950 
618 

13.823 

2002 
$ 201,478 

130,195 
6,950 
1,431 

$ 376.587 $ 340.O54 

4,906 $ 
2.833 
7.739 

89,120 
279,728 
368.848 

5,629 
1.531 
7.160 

87,713 
245.181 
332.894 

$ 3/6,587 $ 340.p54 

The accom panying notes are an integral part of these financial statem ents 
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NIBLETT'S BLUFF PARK COM M ISSION 

Reconciliation of the Balance Sheet-Governmental Fund to the 
Statem ent of Net Assets 

Decem ber 31. 2003 

Total fund balance for governmental fund at December 31, 2003 $ 368,848 

Total net assets reported for governmental activities in the 
statem ent of net assets is different because: 

Capital assets used in governm ental activities are 
not financial resources and, therefore, are not reported 
in the funds. Those assets consist of: 
Capital assets, net of $448,192 accumulated depreciation 408.192 

Total net assets of governmental activities at December 31,2003 $. 777.04_0 

The accom panying notes are an integral part of these financial statements 
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NIBLETT'S BLUFF PARK COM M ISSION 

Statement of Revenues, Expenditures and Changes 
In Fund Balance - Governm ental Fund 

Year Ended Decem ber 31. 2003 

REVENUES 
Ad valorem taxes, net 
State revenue sharing 
Cam per fees 
Rentals 
Interest 
Intergovernm ental 
Other revenues 

TOTAL REVENUES 

EXPENDITURES 
General governm ent 
Advertising 
Care of wildlife 
Fuel and oil 
Insurance 
Janitorial services 
M iscellaneous 
Pest control 
Professional fees 
Re-enactm ent 
Repairs and m aintenance 
Salaries 
Sanitation disposal 
Supplies - general 
Supplies - janitorial 
Supplies - offi ce 
Taxes 
Travel 
Uniform s 
Utilities 

Capital outlay 
TOTAL EXPENDITURES 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCE - BEG INNING 

FUND BALANCE -ENDING 

2003 

$ 169,949 
6,950 
40,725 
23,052 
2,176 
2,898 
2,156 

247.906 

1,527 
3,523 
1,242 

31,455 
4,191 
1,493 
1,489 
2,500 
2,574 
29,039 
80,040 
3,333 
2,639 
5,421 
881 

6.376 

478 
30,583 
3,168 

211,952 

35,954 

332,894 

2002 

$ 139,962 
6,950 
37,385 
18,816 
3,039 
87,713 
2,378 

296.243 

1,963 
2,866 
6O3 

31,281 
5,884 
1,071 
1,296 
2,895 
3,322 
19,273 
71,268 
3,492 
1,541 
4,351 
513 

5,001 
282 
46 

27,920 
1,902 

186.770 

109,473 

223.421 

$ 368.848 $ 332,894 

The accom panying notes are an integral part of these financial statem ents 
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NIBLET r'S BLUFF PARK COM M ISSION 

Reconciliation of the Statement of Revenues, Expenditures and 
Changes in Fund Balance-Governm ental Fund to the Statem ent of Activities 

Year Ended Decem ber 31. 2003 

Total net changes in fund balance at Decem ber 31, 2003 
per Statem ent of Revenues, Expenditures and Changes in 
Fund Balance 

The change in net assets reported for governmental activities 
in the statem ent of activities is different because: 

$ 35,954 

Governm ental funds report capital outlays as expenditures. 
However, in the statem ent of activities, the cost of those 
assets is allocated over their estimated useful lives and 
reported as depreciation expense. 
Capital outlay which is considered expenditures on Statement 
of Revenues, Expenditures and Changes in Fund Balance $ 3,168 
Depreciation expense for the year ended December 31, 2003 (27,939) (24,771) 

Total changes in net assets at Decem ber 31, 2003 per Statem ent 
of Activities 

The accom panying notes are an integral part of these financial statem ents 

GRAGSONt CASIDAY & GUILLORY, LLR 
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NIBLETT'S BLUFF PARK CO M M ISSIO N 

Notes to Basic Financial Statem ents 

Decem ber 31. 2003 

NOTE A - SUM MARY O F SIG NIFICANT ACCO UNTING PO LICIES 

Niblett's Bluff Park Com m ission was created by Act 489 of 1980. The Com m ission 
consists of seven com m issioners initially appointed by the Calcasieu Parish Police Jury 
Successors to the original com m issioners are appointed by the Com m ission. The 
Com m ission is authorized to develop, m aintain and operate Niblett's Bluff Park. 

The m ore significant of the government's accounting policies are described below 

1. Reporting Entity 

GASB Statem ent No. 14 established criteria for determ ining the governm ental reporting 
entity and com ponent units that should be included within the reporting entity. For 
financial reporting purposes, in co nform ance with GASB Statem ent No. 14, the Niblett's 
Bluff Park Comm ission includes all funds, account groups, et cetera, that are within the 
oversight responsibility of the Niblett's Bluff Park Com m ission. 

As the governing authority, for reporting purposes, the Calca sieu Parish Policy Jury is the 
financial reporting entity. The financial reporting entity consists of (a) the primary 
government, (b) organizations for which the primary government is financially 
accountable, and (c) other organizations for which nature and significance of their 
relationship with the prim ary government are such that exclusion would cause the 
reporting entity's financial statem ents to be m isleading or incom plete. 

Governm ental Accounting Standards Board Statem ent No. 14 established criteria for 
determ ining which com ponent units should be considered part of the Calcasieu Parish 
Police Jury for financial reporting purposes. The basic criterion for including a potential 
component unit within the reporting entity is financial accountability. The GASB has set 
forth criteria to be co nsidered in determ ining financial accountability. This criteria 
includes: 

Appointing a voting majority of an organization's governing body, and 
a. The ability of the Calcasieu Parish Police Jury to im pose its will 

on that organization and/or 
b. The potential for the organization to provide specific financial 

benefits to or im pose specific financial burdens on the 
Calcasieu Parish Police Jury . 

GRAGSON, CASIDAY ~~ GUILLORY, L.L.P. 
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NIBLETT'S BLUFF PARK CO M M ISSIO N 

Notes to Basic Financial Statem ents 

Decem ber 31, 2003 

NOTE A - SUM MARY O F SIGNIFICANT ACCO UNTING POLICIES - CO NTINUED 

2. O rganizations for which the Calcasieu Parish Police Jury does not 
appoint a voting majority but are fiscally dependent on the Calcasieu 
Parish Police Jury . 

3. Organizations for which the reporting entity financial statements could be misleading 
if data of the organization is not included because of the nature or significance of the 
relationship. 

Based upon the application of these criteria, Niblett's Bluff Park Com m ission is a 
component unit of the Calcasieu Parish Police Jury's reporting entity. 

2. Basis of Presentation 

The accom panying basic financial statements of the Com mission have been prepared in 
conformity with governmental accounting principles generally accepted in the United 
States of America. The Governmental Accounting Standards Board (GASB) is the 
accepted standard setting body for establishing governmental accounting and financial 
reporting principles. The accompanying basic financial statem ents have been prepared 
in co nform ity with GASB Statem ent No. 34, "Basic Financial Statem ents and 
Managem ent's Discussion and Analysis for State and Local Governm ents", issued in 
June 1999. As a result, an entirely new financial presentation form at has been 
im plem ented. 

Governm ent-W ide Financial Statem ents 

The Statem ent of Net Assets and the Statem ent of Activities display inform ation about the 
Com m ission as a whole. They include all funds of the reporting entity. Governm ental 
activities generally are financed through taxes, intergovernm ental revenues, and other 
nonexchange revenues. 

The statem ent of activities presents a com parison between direct expenses and program 
revenues for each of the functions of the Com m ission's governm ental activities. Direct 
expenses are those that are specifically associated with a program or function and, 
therefore, are clearly identifiable to a particular function. 

Program revenues include (a) fees and charges paid by the recipients of services offered 
by the Commission; and (b) grants and contributions that are restricted to meeting the 
operational of capital requirem ent of a particular program . Revenues that are not 
classified as program revenues, including all taxes, are presented as general revenues. 

Continued 
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NIBLETT'S BLUFF PARK CO M M ISSION 

Notes to Basic Financial Statem ents 

Decem ber 31, 2003 

NOTE A - SUM MARY O F SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

Fund Financial Statements 

The Com m ission uses funds to maintain its financial records during the year. Fund 
accounting is designated to dem onstrate legal com pliance and to aid m anagem ent by 
segregating transactions related to certain Com mission functions and activities. A fund is 
defined as a separate fiscal and accounting entity with a self-balancing set of accounts. 

The Commission has one fund, the General Fund, which is therefore considered its major 
fund. 

3. Measurem ent Focus/Basis of Accounting 

M easurem ent focus is a term used to describe "which" transactions are recorded within 
the various financial statem ents. Basis of accounting refers to "when" transactions are 
recorded regardless of the m easurement focus applied. 

M easurem ent Focus 

O n the governm ent-wide statement of net assets and the statem ent of activities, the 
activities are presented using the econom ic resources m anagem ent focus. In the fund 
financial statem ents, the "current financial resources" m easurem ent focus. O nly current 
financial assets and liabilities are generally included on their balance sheets. Their 
operating statem ents present source s and uses of available spendable financial 
resources during a given period. These funds use fund balance as their measure of 
available spendable financial resources at the end of the period. 

Basis of Accounting 

In the governm ent-wide statement of net assets and statem ent of activities, the activities 
are presented using the accrual basis of accounting. Under the accrual basis of 
accounting, revenues are recognized when earned and expenses are recorded when the 
liability is incurred or econom ic asset used. Revenues, expenses, gains, losses, assets, 
and liabilities resulting from exchange and exchange-like transactions are recognized 
when the exchange takes place. 
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NIBLETT'S BLUFF PARK COMM ISSION 

Notes to Basic Financial Statem ents 

Decem ber 31, 2003 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

Governm ental fund financial statem ents are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Revenues 
are recognized as soon as they are both m easurable and available. Revenues are 
considered to be available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. For this purpose, the 
governm ent considers revenues to be available if they are collected within 60 days of the 
end of the current fiscal period. Expenditures (including capital outlay) generally are 
recorded when a liability is incurred, as under accrual accounting. 

4. Cash 

Cash includes am ounts in dem and deposits and tim e deposits with original 
m aturities of 90 ~a'ys or I~ss. U~d~r stat~ ~a'~, th~ Com m~ss~on may ~ posit funds 
in dem and deposits, interest-bearing dem and deposits, m oney m arket accounts, or 
tim e deposits with state banks organized under Louisiana law and national banks 
having their principal offi ces in Louisiana. 

These deposits are stated at cost, which approximates market. Under state law, these 
deposits (or the resulting bank balances) must be secured by federal deposit insurance or 
the pledge of securities owned by the fiscal agent bank. The m arket value of the pledged 
securities plus the federal deposit insurance m ust at all tim es equal the am ount on 
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal 
agent bank in a holding or custodial bank that is m utually acceptable to both parties. At 
December 31, 2003, the Commission has $180,392 in deposits (collected bank 
balances). These deposits are secured from risk by $100,000 of federal deposit 
insurance and $80,392 of pledged securities held by the custodial bank in the name of 
the fiscal agent bank. 

5. Budgets 

A budget is adopted on a basis consistent with accounting principles generally 
accepted in the United States of Am erica for the general fund. All annual 
appropriations lapse at fisca l year end. 

On or before the last meeting of each year, the budget is prepared by fund, 
function and activity, and includes information on the past year, current year 
estimates and requested appropriations for the next fiscal year. 
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NIBLETT'S BLUFF PARK COM M ISSION 

Notes to Basic Financial Statements 

Decem ber 31. 2003 

NOTE A - SUM M ARY O F SIG NIFICANT ACCOUNTING PO LICIES - CO NTINUED 

The proposed budget is presented to the governm ent's Board of Com m issioners 
for review . The board holds a public hearing and m ay add to, subtract from  or 
change appropriations, but m ay not change the form of the budget. Any changes 
in the budget m ust be within the revenues and reserves estimated. 

6. Accounts Receivable 

Uncollectible amounts due for ad valorem taxes and other receivables of governm ental 
funds are recognized as bad debts at the tim e inform ation becom es available which 
would indicate that the particular receivable is not collectible. 

7. Capital Assets 

Capital assets, which include property, plant and equipm ent are reported in the 
governm ent-wide financial statem ents. Capital assets are capitalized at historical cost or 
estim ated cost if historica l is not available. Donated assets are recorded as capital 
assets at their estimated fair market value at the date of donation. 

The costs of norm al m aintenance and repairs that do not add to the value of the asset or 
m aterially extend assets' lives are not capitalized. Depreciation of all exhaustible capital 
assets is recorded as an allocated expense in the statem ent of activities, with 
accumulated depreciation reflected in the statement of net assets. Depreciation is 
provided over the assets' estimated useful lives using the straight-line m ethod of 
depreciation. The range of estim ated useful lives by type of asset is as follows: 

Buildings 
Leaseho|d Im provem ents 
Equipm ent 

25-40 years 
20-30 years 
5 years 

In the fund financial statem ents, ca pital assets used in governm ental fund operations are 
accounted for as capital outlay expenditures of the governm ental fund upon acquisition. 

8. Com pensated Absences 

The Commission has the following policy relating to vacation leave (there is no 
policy on sick leave): seven days after one year of employment, fourteen days 
after three years and twenty-one days after five years. Earned vacation tim e is 
expected to be used within one year of accrual. 

At Decem ber 31, 2003, the Com m ission had no liability for accrued vacation leave 
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NIBLETT'S BLUFF PARK COM M ISSIO N 

Notes to Basic Financial Statements 

Decemfier 31. 2003 

NOTE A - SUM MARY O F SIG NIFICANT ACCO UNTING PO LICIES - CO NTINUED 

9. Estim ates 

The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of Am erica requires m anagem ent to m ake 
estim ates and assum ptions that affect the reported am ounts of assets and liabilities 
and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the 
reported period. Actual results co uld differ from those estim ates. 

10. Equity Classification 

In the government-wide statements, equity is classified as net assets and displayed 
in three com ponents: 

a. Invested in capital assets, net of related debt - Consists of capital assets 
including restricted ca pital assets, net of accum ulated depreciation and 
reduced by the outstanding balances of any bonds, mortgages, notes, or other 
borrowings that are attributable to the acquisition, construction, or 
im provem ent of those assets. 



NIBLET]-'S BLUFF PARK COMM ISSION 

Notes to Basic Financial Statements 

Decem ber 31. 2003 

NOTE B - CHANGES IN ACCO UNTING PRINCIPLES 

For the year ended Decem ber 31, 2003, the Com m ission has im plem ented GASB 
Standard No. 34, Basic Financial Statem ents - and M anaqem ent's Discussion and 
Analysis - for State and Local Governments. GASB Standard No. 34 creates new basic 
financial statements for reporting the Com mission's financial activities. The financial 
statements now include government-wide financial statements prepared on the accrual 
basis of accounting, and fund financial statements which present inform ation for 
individual major funds rather than by fund type which has been the mode of presentation 
in previously issued financial statem ents. The Com m ission also im plem ented GASB 
Standard No. 38, Certain Financial Statem ent Note Disclosures, and Interpretation No. 6 
Reco.qnition and M easurem ent of Certain Liabilities and Expenditures in Govern m ental 
Fund Financial Statements. 

The im plem entation of GASB Standard No. 34 caused the opening fund balance at 
Decem ber 31, 2002 to be restated in term s of "net assets" as follows: 

Total fund Fund at December 31, 2002 $ 332,894 

Add: Cost of capital assets at December 31,2002 $ 853,216 
Less: Accum ulated depreciation at Decem ber 31, 2002 420,253 432

,963 

Net assets at Decem ber 31. 2002 

NOTE C - AD VALOREM TAXES 

$ 765,.857 

For the year ended Decem ber 31, 2003 taxes of 6.18 m ills were levied on property w ith 
assessed valuations totaling $27,679,080 and were dedicated as follows: 

General corporate purposes 6.18 m ills 

Property tax m illage rates are adopted in July for the calendar year in which the 
taxes are levied and recorded. All taxes are due and collectible when the 
assessm ent rolls are filed on or before Novem ber 15th of the current year, and 
becom e delinquent after Decem ber 31. Property taxes not paid by the end of 
February are subject to lien. 

GRAGSON, CASIDAY & GUILLORY, L.L.E 
C ERTIFIE:D PUBLIC ACCO UNTANTS 



NIBLETT'S BLUFF PARK CO M M ISSIO N 

NOTE D - CAPITAL ASSETS 

Notes to Basic Financial Statements 

Decem ber 31. 2003 

A sum m ary of changes in capital assets for the year ended Decem ber 31, 2003 
follows: 

Governm ental activities: 
Buildings 
Leasehold im provem ents 
Equipm ent 
Totals at historical cost 

Less accum ulated depreciation for: 
Buildings 
Leasehold im provem ents 
Equipm ent 
Total accum ulated depreciation 
G overnm ental activities capital 
assets, net 

Beginning 
Of Year Additions Deletions 

463,855 
262,803 
126,558 
853.216 

142,123 
156,718 
121,412 
420,253 

$ $ $ 
1,200 
1.968 
3.168 

11,705 
12,739 
3,495 
27.939 

End of 
Year 

153,828 
169,457 
1249=~_07 
448.192 

$ 432~963 $ (24.771) $ - ~ 192 

NOTE E - NIBLETT'S BLUFF PARK LEASE 

On Septem ber 2, 1981, the Commission leased 35 acres, known as Niblett's Bluff Park, 
from the Calcasieu Parish Police Jury for a period of 25 years. The Com m ission has the 
option to renew the lease for one additional period of 25 years. The Com m ission agreed 
to care for and m aintain the grounds and im provem ents of the leased prem ises and to 
use the leased prem ises specifically for such activities as related to m atters of recreation 
for the general public in the area served by the lease. 

NOTE F - RISK MANAG EM ENT 

The Com m ission is exposed to various risks of loss related to torts; theft of, dam age to 
and destruction of assets; errors and omissions; injudes to employees; and natural 
disasters. The Com m ission m aintains com m ercial insurance coverage covering each of 
those risks of loss. M anagem ent believes such coverage is suffi cient to preclude any 
significant uninsured losses to the Com m ission. Settled claim s have not exceeded this 
com m ercial coverage in any of the past three fiscal years. 
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NIBLETT'S BLUFF PARK COMMISSION 

Notes to Basic Financial Statements 

Decem ber 31. 2003 

NOTE G - FUND BALANCE-RESERVED 

The $89,120 is reserved and dedicated for bulkhead improvements related to the erosion 
control at the park, 

NOTE H - CO NTINGENCY 
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NIBLE'I-F'S BLUFF PARK COM M ISSION 

Budgetary Com parison Schedule - General Fund 

REVENUES 
Ad valorem taxes, net 
State revenue sharing 
Camper fees 
Rentals 
Interest 
Intergovem mental 
Other revenues 

TOTAL REVENUES 

Year Ended Decem ber 31. 2003 

EXPENDITURES 
General government 

Advertising 
Care of wildlife 
Fuel and oil 
Insurance 
Janitorial services 
M iscellaneous 
Pest control 
Professional fees 
Re-enactment 
Repairs and m aintenance 
Salaries 
Sanitation disposal 
Security 
Supplies - general 
Supplies - janitorial 
Supplies - office 
Taxes 
Travel 
Uniform s 
Utilities 

Capital outlay 
TOTAL EXPENDITURES 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCE - BEG INNING 

FUND BALANCE - ENDING 

Budget 

1.200 
190.300 

1,600 
3,000 
1,000 
35,000 
4,000 
8,100 
1,500 
2,500 
4,200 
19,000 
78,000 
3,200 
5OO 

1,500 
4,000 
1,000 
6,150 
30O 
400 

32,000 
35.000 
241.950 

(51,65o) 

332.894 

Actual 

$ 169,949 
6,950 
40,725 
23,052 
2,176 
2,898 
2,156 

247.906 

1,527 
3,523 
1,242 

31,455 
4,191 
1,493 
1,489 
2,500 
2,574 
29,039 
80,040 
3,333 

2,639 
5,421 
881 

6.376 

478 
30,583 
3,168 

2119,~52 

Variance 
Favorable 
(Unfavorable) 

$ 39,949 
(50) 

6,725 
5,452 
1,676 
2,898 
956 

57.606 

73 

(523) 
(242) 
3,545 

(191) 
6,607 

11 

1,626 
(10,039) 
(2,040) 
(133) 
5OO 

(1,139) 
(1,421) 
119 

(226) 
3OO 

(78) 
1,417 
31.832 
29.998 

35,954 87,604 

332.894 

$ 281,244 $ 368.848 $_ .
87.604 
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INDEPENDENT AUDITORS' REPO RT ON COM PLIANCE 
AND INTERNAL CONTRO L OVER FINANCIAL REPO RTING 

BASED O N AN AUDIT O F FINANCIAL STATEM ENTS PERFO RM ED 
IN ACCO RDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

Board of Com m issioners 
Niblett's Bluff Park Com m ission 
Vinton. Louisiana 

April23,2004 

W e have audited the financial statem ents of the Niblett's Bluff Park Com m ission, a 
com ponent unit of the Calcasieu Parish Police Jury, as of and for the year ended Decem ber 31, 
2003, and have issued our report thereon dated April 23, 2004. W e conducted our audit in 
accordance w ith auditing standards generally accepted in the United States of Am erica and the 
standards applicable to financial audits contained in Governm ent Auditing Standards, issued by 
the Com ptroller General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether Niblett's Bluff Park 
Com m ission's financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its 
com pliance with certain provisions of laws, regulations, contracts and grants, noncom pliance 
with which could have a direct and material effect on the determ ination of financial statem ent 
amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, acce rdingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncom pliance that are required to be reported under 
Governm ent Auditing Standards. 

nternal Control Over Financial ReDortina 

In planning and perform ing our audit, we considered Niblett's Bluff Park Com m ission's 
internal control over financial reporting in order to determ ine our auditing procedures for the 
purpose of expressing our opinions on the financial statem ents and not to provide assurance on 
the internal control over financial reporting. However, we noted a certain matter involving the 
internal control over financial reporting and its operation that we consider to be a reportable 
condition. A reportable condition involves m atters com ing to our attention relating to significant 
deficiencies in the design or operation of the internal control over financial that, in our judgment, 
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Niblett's Bluff Park Com m ission 
April 23, 2004 
Page Two 

could adversely affect Niblett's Bluff Park Comm ission's ability to record, process, sum marize, 
and report financial data consistent with the assertions of m anagem ent in the financial 
statements. Reportable conditions are described in the accompanying schedule of findings and 
questioned costs as item 2003-01. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that m isstatem ents 
in am ounts that would be m aterial in relation to the financial statem ents being audited m ay 
occur and not be detected within a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. Our consideration of the internal control over financial 
reporting would not necessarily disclose all matters in the internal control that m ight be 
reportable conditions and, accordingly, would not necessarily disclose all reportable conditions 
that are also co nsidered to be m aterial weaknesses. However, we believe the reportable 
condition described above is a m aterial weakness. 

This report is intended solely for the inform ation and use of m anagem ent and the Board 
of Com m issioners and is not intended to be and should not be used by anyone other than these 
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the 
Legislative Auditor as a public docum ent. 
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NIBLETT'S BLUFF PARK COM M ISSION 

Schedule of Findings and Questioned Costs 

Decem ber 31. 2003 

1. Sum m ary of Auditors' Results 

a) 

b) 

c) 

Auditor issued an unqualified opinion on the financial statements 

No reportable conditions in intern al control over financial reporting and its 
operation were disclosed by the audit of the financial statements. 

Noncom pliance, which is m aterial to the financial statem ents, was disclosed by 
the audit of the financial statem ents. 

2. Findin(:ls Relatin~l to the Financial Statem ents W hich Are Reauired to be Reeorted in 
nce with G m ental Auditina Standards 

Finding 2003-01 

Condition - In O ctober 2003 m anagem ent detected the possibility of em ployee theft. 
Through an internal investigation, it was discovered that approximately $27,500 of renta 
fees for the period from July 2001 through October 2003 had not been deposited and 
original receipts had been altered. The District maintains a $10,000 employee theft 
insurance policy. This m atter has been subm itted to the insurance com pany and they 
are currently perform ing a review of the claim . 

Criteria - All collected rental fees should be accounted for through docum ented receipts 
and deposited in Com m ission accounts. 

Effect - Employee theft of approximately $27,500 

Cause - Low level of intern al controls 

Recom m endation - The Com m ission should strengthen internal controls over the 
collection of rental fees, including the periodic review of original receipts and rental log 
books and reconciliation to bank deposits. 

Management Response (Corrective Action Plan) - Management agrees with the finding 
Recom mendations will be im plemented and monitored on an ongoing basis. 

3. Findinqs and Questioned Costs for Federal Awards 

N/A 

Prior Year Findin.qs 

None 
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