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C ERTIFIED PUBLIC A C C O U N TA N TS 
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Esther Atteben3', CPA 

W e have audited the accom panying statements of financial position of the M onroe Cham ber of 
Com merce, Inc. (the Chamber) as of December 31, 2003 and 2002, and the related statements 
of activities and cash flows for the years then ended. These financial statem ents are  the 
responsibility of the Chamber's management. Our responsibility is to express an opinion on 
these financial statements based on our audits. 



M O NR O E CH AM BER O F CO M M ER CE, INC. 

STATEM ENTS O F FINAN CIA L PO SITIO N 

A SSETS 

Current A ssets 
Cash and Cas h Equivalents 

Investm ents 
Receivables:, 
M em bership Dues 

Total Resource Developm ent Campaign 
Contracts 

Federal Gran t 
Other 

Total Current Assets 

Property and Equipm ent 
Furniture, Fixtures an d Equipm ent 
Less: A ccum ulated Depreciation an d Am ortization 

N et Property an d Equipm ent 

O ther A ssets 

Security Deposit 

Investment in M ilner Building, L.L.C. (Note 7) 
Prepaid Expenses 

Total Other A ssets 

TO TAL A SSETS 

The accom panying notes are an integral part of these statem ents. 

D ecem ber 31 

2003 

251,543 

20,424 

240,772 

38,750 

11,995 

29,802 

593,286 

483,447 

(181,798) 
301,649 

2,178 

100,000 

12,190 

114,368 

2002 

R estated 

(Note 10) 

93,295 
68,792 

12,762 

223,842 
87,147 
154,998 

8,904 
649,740 

472,908 

(58,897) 
414,011 

2,178 

100,000 

27~03 
129,581 

$ 1,009,303 $ 1,193,332 



LIABILITIES A N D NET ASSETS 

Current Liabilities 

D eferred Revenue: 

M em bership Dues 

Total Resource Developm ent Campaign  
Accounts Payable 
A ccrued Salaries and Payroll Taxes 

Capital Lease Obligations (Current Portion) 
Note Payable (Current Portion) 

Total Current Liabilities 
Long Term  Liabilities 

Capital Lease Obligations (Note 3) 
Note Payable (N ote 8) 

Total Long Term  Liabilities 

Total Liabilities 

N et A ssets 

Unrestricted: 

Undesignated 
Tem porarily R estricted: 

W orkforce Developm ent Division 
Total N et A ssets 

TO TAL LIABILITIES AND NET ASSETS 

D ecem ber 31 

2003 

111,900 

250,087 

62,826 
2,200 

8,280 
20,000 

455,293 

638 

80,000 

80,638 
535,931 

316,788 

156,584 

473,372 

2002 

R estated 

(Note 10) 

104,174 

238,424 

215,404 

1,838 
7,434 

567,274 

8,918 

100,000 

108,918 
676,192 

222,457 

294,683 

517,140 

$ 1,009,303 $ 1,193,332 



M ONROE CHAM BER OF COM M ERCE, INC. 
STATEM ENTS OF ACTIVITIES 

Changes in Unrestricted Net Assets 
Support : 
M embership Dues 
Administrative Division 
Communications Division 
W orkforce Development Division 
Government Relations/Affairs Division 
Governmental Contracts 
Leadership Division 
Annual Banquet 
Investment Income 
Fund Raising 
Total Unrestricted Support 

Nat Assets Released From Time Restrictions 

Total Unrestricted Support an d Reclassifications 

Expenses  
Program Services: 
W orkforce Development Division 
Government Relations/Affairs Division 
M embership Service s Division 
Total Program Se rvices Expenses 

Suppo rting Services: 

Management and General (Note 2) 
Fund Raising (Note 2) 
Membership Development (Note 2) 
Total Supporting Services Expenses 
Total Expenses 

Increase in Unrestricted Net Assets 

Changes in Temporarily Restricted Net Assets 
W orkforce Development Division 

Years Ended December 31, 
2003 2002 

295,074 $ 
35,265 
217,175 
155,835 
249,129 
235,000 
30,715 
36,976 
~174 
72,505 

Res~ ted 

(No~ !0) 

302,890 
73,022 
239,234 
197,326 
211,892 
235,001) 
39,205 
55,744 
3,363 
89,182 

1,336,848 1,446,858 

181,650 117,926 

1,518,498 1,564,784 

295,358 
265,626 
286,922 
847,906 

456,129 
39,717 
80.414 
576,260 

1,424,166 

250,870 
247,723 
286,741 
785,334 

530,153 
65,700 
95,072 
69~925 

1,476,259 

94,332 88,525 

43,550 412,609 

Net Assets Released from Time Restrictions - Workforce Development Division ( 181,650) (117,926) 

Increase (Decrease) in Temporarily Restricted Net Assets 

Increase(Decrease)in Net Assets 

Net Assets at Beginning of Year (as previously reported) 

Corrzttion and Restatement (N ote 10) 

Net Assets at Beginning of Year (as restated) 

NET ASSETS AT END O1~ YEAR 

The accompanying notes are an integral part of these statements. 

(43,768) 

517.140 

517.140 

294,683 

383,208 

184,377 

, (50,445) 

133,932 

$ 473,372 $ 517,140 



M ONROE CHAM BER OF CO M M ERCE, INC. 

STATEM ENTS OF CASH FLOW S 

Cash Flows from O perating Activities 

Increase (Decrease) in Net Assets 
Adjustments to Reconcile Increase (Decrease) in Net Assets to 
N et Cas h Provided by Operating A ctivities: 

Depreciation 
Loss on D isposal of Fixed Assets 

Changes in Assets an d Liabilities: 

M embership Dues Receivable 
Other Receivables 
Prepaid and Oth er Assets 
Deferred Revenue 
Accounts Payable 

Accrued Payables 

Total Adjustments 
Net Cas h Provided by Operating Activities 

Cash Flows from Financing A ctivities 

Principal Paid on Capital Leas e 
Net Cash Used by Finan cing Activities 

Cash Flows from Investing Activities 

Maturity of Investm ents (Net) 
Investment in M ilner Building, L.L.C. 

Acquisition of Property and Equipment (N et) 
Net Cash Provided (Used) by Investing Activities 

Net Increase in Cash and Cash Equivalents 

Cash and Cash Equivalents at Beginning of Year 

Cash and Cash Equivalents at End of Year 

Supplem ental Disclosures: 

Cash Paid During th e Year for: 
Interest 

Incom e Taxes 

Noncash Financing Activity: 
In creas e in Capital Leas e 

Noncash Investing Activity: 
Donation of Equipment 

The acco mpanying notes are an integral part of these statements 

Years Ended Decem ber 31, 
2003 2002 

Restated  

(Note 10) 

(43,768) $ 383,208 

122,901 

(7,662) 
153,572 
15,213 

19,389 

(152,577) 
361 

151,197 
107,429 

(7,434) 
(7,434) 

68,792 

(10,539) 
58,253 

158,248 

93,295 

52,835 
27,120 

(3,908) 
(245,729) 
(9,327) 
117,366 
149,808 

(14,055) 
74,110 
457,318 

(5,073) 
(5,073) 

8,389 

(100,000) 
(336,338) 
(427,949) 

24,296 

68,999 

$ 251,543 $ 93,295 

$ 
$ 

6,648 $ 4,318 
1,510 $ 2,560 

$ 21,425 

$ 30,000 



 

M ONROE CHA M BER OF CO M M ERCE, IN C. 
NO TES TO FINANCIAL STATEM E NTS 

Y EARS ENDED DECEMB ER 31, 2003 AND 2002 

N ote I - Sum m ary of Significant A ccounting Policies 

Organization 

The Monroe Chamber of Commerce, Inc. (the Cham ber) was incorporated in September 
1947 under the laws of th e State of Louisiana. The Articles of Incorporation were restated 

in January 1997, and am ong other things, stated that the objects and purposes of the 
organization are for th e advan cem ent of the civic, comm ercial, econom ic, industrial an d 
agricultural interests of th e Par ish of Ouachita and th e surrounding trade area; th e 
prom otion of th e general welfar e, health  and cultural well-being within that territory; an d 
th e stim ulation of public sentim ent towar d th ose ends; an d the sponsorship of th e 
engagem ent in all lawful activities which prom ote the accom plishm ent of these purposes. 

Basis of Accounting 

The financial statem ents of th e Cham ber have been prepared on th e accrual basis. The 
significan t accounting policies followed by th e Cham ber ar e described below to enhan ce 
the usefulness of the finan cial statem ents to th e reader. 

The preparation of financial statem ents in conform ity with  generally accepted accounting 
principles requires m an agem ent to m ake estim ates an d assum ptions that affect certain 
reported am ounts and disclosures. Accordingly, actual results could differ from  those 
estim ates. 

Property an d equipment are recorded at cost. Expenditures that are greater than  $500 for 
additions, major renewals and betterments are capitalized. All other expenditures are 
expensed as incurred. Th e cost of as sets retired or oth erwise rem oved an d th e related 
accum ulated depreciation are elim inated from  the accounts in th e year  of rem oval, with 
the resulting gain or loss credited or charged to operations. Depreciation is recorded on 
th e straight-line basis over th e estim ated useful lives of th e assets ran ging from  five to 
twenty year s for th e offi ce furniture an d equipm ent an d leas ehold improvem ents, 
respectively. 

Included in Property an d Equipm ent is certain video conferencing equipm ent an d 
computers costing a total of $296,435 that was acquired through a Federal gran t. The 
Cham ber retains title to thi s equi pm ent, however it cannot be sold wi thout th e grantor 
agency's perm ission or un til the expiration of the grant period in th e year  ended Decem ber 
31,2004; therefore, this equipm ent less th e related accum ul ated depreciation is shown as 
tem porarily restricted net assets. 



 

M ONROE CH AM BER O F COM M ERCE, INC. 
N O TES TO FINAN CIA L STATEM EN TS 

YEA RS END ED DECEM BER  31, 2003 AND 2002 

Through the Total Resource Developm ent Cam paign, the Cham ber obtained th e use of 
three vehicles. The agreem ents for the use of the vehicles are open-ended and provide for 
the Chamber to provide adequate insur ance coverage an d cover regular m aintenan ce and 
operating costs. No value for th ese vehicles is included in property an d equipm ent but the 
fair value of th ese vehicles is included in Adm inistrative Division Support an d in 
M anagem ent an d General expense. 

M em bership dues are billed on a m onthly basis, coinciding with th e m onth  th e m em ber 

joined the Chamber. Membership revenue is deferred an d recognized in the statement of 
activities on a straight-line basis over a one year period. M em bership receivables are 
written off as uncollectible when th ey becom e 120 days past due. 

Oth er deferred revenue consists of com m itm ents received during the Total Resource 
Developm ent Cam paign for events or program s to be carried out in th e follow ing year . 
These deferred revenues are recognized as incom e eith er on a straight line bas is or as  the 
individual events occur . 

Em ployees receive one week of vacation after six m onth s, two weeks after one year, three 
weeks after five year s, and four weeks after ten year s of service. Vacation tim e is 
forfeited unless taken by year -end. Five da ys of sick leave ar e allowed annually. 
Em ployees are not compensated for an y unused leave upon term ination. Accordingly, no 
accrual for unpaid leave tim e is included in th e finan cial statem ents. 

N et Assets 

Th e unrestricted-undesign ated net assets represent th e surplus accum ulated over several 



 

M ONROE CHA M BER O F CO M M ERCE, INC. 
N O TES TO  FIN AN CIA L STA TEM EN TS 

YEARS ENDED DECEM BER 31, 2003 AND 2002 

For the purposes of th e statem ents of cash flows, the Cham ber considers all highly liquid 
debt instrum ents w ith  an original m aturity of three m onths or less to be cash equivalents. 

Program  services expenses are th ose directly related to th e purposes for which th e 
Cham ber exists. Supporting serv ices expenses reflect oth er expenses incurred in operatin g 
th e progr am s, fund raising and m em bership developm ent. Various operating expenses not 
direc tly connected with a specific function or progr am  service is allocated to supporting 
serv ices. The direct costs of providing th e var ious progr am s an d oth er activities have been 
summ arized in the statem ents of activities. Salar ies an d em ployee benefits are allocated 
to progr am  an d supporting services bas ed upon m anagem ent's estim ate of tim e each 
em ployee devotes to various activities. 

Program s services include 

W orkforce Developm ent Division- supports a com bination of educational and workforce 
training needs throughout the region served by the Cham ber. Som e of the program s 
sponsored by th e division ar e W orkforce Investm ent Boar d partnership, Accent on 
Excellence Breakfast, th e Incum bent W orker Training progr am , th e regional Career Fair 
an d th e Job Shadowing program . 

Governm ent Relations/Affairs Division- focuses on state, local an d federal governm ent 
initiatives. Th e Chamber m aintains a full-tim e staff person in Baton Rouge during th e 
Legislative Sessions as well as  conductin g th e annual N orthern Exposure advocacy trip to 
th e State Capital . On th e local front, th e Cham ber has  contracted w ith th e City of M onro e 
and th e 0uachita Parish Police Jury to represent these agencies in th e areas  of econom ic 
development, state an d federal advocacy, an d transportation and infras tructure. Th e 
Cham ber also conducts tw o trips to W as hi ngton, D. C., to m eet w ith  House and Senate 
m em bers as  well as various Federal agencies to prom ote issues of concern  for our area. 

M em bership Serv ices Division- benefits m embers of the Cham ber by providing valuable 
inform ation through a weekly newsletter an d a quarterly newsm agazine. Th e Cham ber 
also provides literature to ac quaint newcom ers with  Ouachita Parish which is also 
available on th e Cham ber's web site. 

Supporting services include 

M anagem ent  and General - includes oversight, business m an agem ent, general record 
keeping, budgeting, finan cing, soliciting revenue from  exchange tran sactions, such as 
governm ent contracts an d related adm ini strative activities. 
Fund Raising - includes th e annual Holiday Auction. 
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M O NRO E CH AM BER O F CO M M ERCE, INC . 
N OTES TO FIN AN CIAL STATEM ENTS 

YEAR S ENDED DECEM BER 31, 2003 AND 2002 

M em bership Developm ent - includes soliciting for prospective m em bers, m em bership 
dues and the Total Resource Developm ent Cam paign. In 1997 th e Cham ber im plem ented 
the Total Resource Developm ent Cam paign to solicit participation in an d support of its 
various program s in fulfilling the m ission of the Cham ber and enhan cing benefits to th e 
m em bership. 

Contributions received by the Cham ber are recorded as unrestricted, temporarily restricted 
or perm an ently restricted support depending on th e existence an d/or nature of any donor 
restrictions. The Cham ber reports inform ation regarding its finan cial position and 
activities according to three clas ses of net assets: unrestricted net as sets, tem porarily 
restricted net as sets, an d perm an ently restricted net as sets. The Cham ber had no 
perm an ently restricted net as sets at Decem ber 31, 2003 or 2002. 

The Cham ber has  qualified as  an  organization exempt fiom  federal incom e taxes pursuant 

to Section 501(c)(6) of the Internal Revenue Code; therefore, there is no provision for 
incom e taxes in the accompan ying finan cial statem ents except for tax  on unrelated trade 
or business incom e related to m aps an d ta bloids. 

N ote 2 - Supporting Services 

M anagem ent an d General expenses consisted of the following for 2003 and 2002, 
respectively. 

2003 2002 
Salaries and Employee Benefits 
Insurance 
Travel an d Entertainm ent 
Autom obile Expense 
Telephone 
Postage 
Printing an d Subscriptions 
Offi ce Rent 
Equipm ent Lease 
Depreciation 
Continuing Education 
Offi ce Supplies 
Professional Fees 
Interest 
Service Contracts and Repairs 
Unrelated Trade or Business Income Taxes 
Other 

Tota l 

10 

$ 173,367 $ 
8,379 

55 
20,662 
23,857 
13,656 
10,671 
71,960 
6,885 
25,551 
2,717 
16,866 
18,365 
6,648 
34,526 
2,423 
19,541 

$ 456,129 $ 

165,187 
4,958 
2,024 
17,102 
29,466 
12,046 
17,889 
63,601 
7,719 
20,873 
7,231 
26,958 
15,876 
5,025 
40,681 
2,175 
91,342 

530.153 



 

M ONRO E CHA M BER O F COM M ERCE, INC. 
N O TES TO FIN AN CIAL STA TEM EN TS 

YEARS ENDED DEC EM BER 31, 2003 A ND 2002 

Fund raising expenses consisted of the following for 2003 and 2002, respectively 

2003 2002 

Salaries and Em ployee Benefits 
Other - Christm as Auction 

Total 

6,412 $ 
33.305 

6,261 
59.439 

$ 39.717 $ 65.700 

M em bership developm ent expenses consisted of th e following for 2003 and 2002, 
respectively. 

Note3 - Leases 

Salaries and Employee Benefits 
Printing an d Developing 
Annual M eeting an d Banquet 
Other 

Total 

2003 2002 

37,740 $ 
5,565 
24,894 
12,215 

39,006 
13,135 
25,832 
17.099 

80,414 $ 95,072 

As of Decem ber 31,2003, the Cham ber leas ed office space an d certain equipm ent under 
noncancellable operating leases. Rental expense for the years ended Decem ber 31,2003 
an d 2002, was $78,845 an d $71,320 respectively. Future minimum lease payments 
required under the operating leas es are as  follows: 

2004 
2005 
2006 
2007 
2008 

2009-2012 
Total m inim um leas e paym ents 

Operating 
Leas es 

$ 587.673 

During 2002 the Chamber acquired $21,425 of computer equipment through a capital leas e. 
Capital leas es give rise to both  property rights and long-term  lease obligations an d are 
reflected on th e Cham ber's Statem ent of N et A ssets. At Decem ber 31, 2003 future 
m inim um  lease paym ents under capital lease obligations ar e as  follow s: 



 

M ONROE CH AM BER O F CO M M ERCE, INC. 
NO TES TO  FINAN CIAL STA TEM ENTS 

YEAR S ENDED DECEM BER 31, 2003 AND 2002 

Year 

2004 
2005 

Less: Am ounts Representing Interest 
Net Present Value of Future M inim um  
Lease Paym ents 

N ote 4 - Em ployee R etirem ent Plan 

Capital 
Lease 

$ 8,842 
644 

9,486 

(568) 

8.918 

The Chamber provides a 401 (k) retirement plan for eligible employees. To participate in 
the plan, em ployees m ust be at least 21 years of age and have provided one year of 
service. The Cham ber contributes 5%  of participating employees' earnings. Employees 
m ay m ake a pre-tax voluntary contribution of up to 100%  of their com pensation or the 
maximum amount permitted by law to the plan . The Chamber contributed $21,531 an d 
$15,190 to this plan  for the years ended Decem ber 31, 2003 an d 2002, respectively. 

Note 5 - Concentration of Credit Risk 

All of th e m em bership dues receivable represents am ounts due from businesses located 
within Ouachita Parish an d mostly within the city of M onroe. Approximately seventy-five 
percent of oth er receivables represents am ounts due from  the m embership for participation 
in other program s such as  leadership, govern m ent relations an d sim ilar progr am s. The 
Chamber does not require an y security or collateral from its membership to secure these 
am ounts. Failure ofthe mem bership to perform as prom ised could impact the Chamber's 
ability to collect $261,196. 

Approxim ately 18%  of the Cham ber's support for 2003, is from two local governm ents. 

The Cham ber has various deposit accounts at one federally insur ed finan cial institution. 
At Decem ber 31,2003, the bank balan ces in these accounts exceeded th e FDIC insuran ce 
by $206,961. 

Note 6 - Technology Opportunities Program 

In Septem ber, 2001, the Cham ber was awar ded a grant from the United States Department 
of Commerce to promote the use and availability of advan ced telecomrnunieations 
technologies in the region. For th e year ended Decem ber 31,2003 and 2002, the Chamber 
has recognized $43,550 an d $312,609 in revenues un der the program . 



 

M ONROE CH AM BER OF CO M M ERCE, INC. 
NO TES TO FIN ANCIAL STATEM ENTS 

YEARS ENDED DECEM BER 31, 2003 AND 2002 

N ote 7 - Investm ent in M ilner Building, LLC 

On M arch 20, 2002 the Cham ber entered into an operating agreem ent with RTR of 

Monroe, LLC (also see Note 9) creating the M ilner Building, LLC for the operation of a 
comm ercial offi ce building in downtown M onr oe. Under th e agr eem ent, RTR of M onroe, 
LLC has a 90%  equity own ership an d the Chamber a 10%  equity ownership of M ilner 
Building, LLC. The Cham ber paid $100,000 for its 10% interest. Per the operating 
agreement the Chamber shall be paid, as a priority distribution, $7,000 annually from the 
operating cash flow, if any, after all expenses an d debt service have been paid. 
Additionally, the Cham ber will receive 10%  of an y rem aining cash flow after paym ent of 
the priority distribution above. 

N ote 8 - N ote Payable 

The Cham ber executed a prom issory note on M arch 5, 2002 with a local fmancial 
institution, providing for a line of credit of $100,000 at an interest rate of 4.75% . Proceeds 
from this loan were used to purchase furniture and equipment for th e new Cham ber offi ce. 
The note was due on M arch 5, 2003 but was  extended to M ar ch 5, 2004. 

This note was  refinanced on December 5, 2003 at an  interest rate of 5.25% . It is being 

repaid over the next 5 years with principal payments of $1,667 per month (20,000 per 
year) plus interest, also paid monthly. 

Year  
2004 
2005 
2006 
2007 
2008 

Total 

Note 9 - Related Party Transactions 

Principal Interest Total 
$ 20,000 $ 4,848 $ 24,848 

20,000 3,770 23,770 
20,000 2,705 22,705 
20,000 1,641 21,641 
20,000 578 20.578 

$ 100,000 $ 13,542 $ 113,542 

Members of the Chamber's Board of Directors (Executive Committee) are also members 
of the Monroe Chamber Foundation's (the Founda tion) Board of Directors. Th e chairman  
of the Board of Directors of th e Cham ber for 2002 was also a part owner of RTR of 

Monroe, LLC (See Note 7). During 2002, the Cham ber furnished the Foundation office 
space and personnel to adm inister th e pas s-through gr an ts from th e State of Louisiana an d 
was paid $56,301 for personnel, supplies an d program  support. This relationship ended in 
2002 and no paym ents were m ade in 2003. 



 

M ONRO E CH AM BER O F CO M M ERCE, INC. 
NO TES TO FINANCIAL STATEM ENTS 

YEAR S ENDED DECEM BER 31, 2003 AND 2002 

Note 10 - Correction and Restatem ent 

M embership dues and the Total Resource Developm ent Cam paign that are paid by in-kind 
contributions are a significant source of revenue for the Cham ber. In the past, the 
Cham ber recognized som e but not all of its in-kin d contributions. 

As such, th e Chamber reevaluated its in-kind revenue recognition policies an d determined 
that these additional contributions should be included. Also, as a result of this evaluation, 
th e Cham ber discovered an error in th eir deferred revenue calculation in a previous year . 
Additionally, certain noncash contributions had not been recognized as receivables and 
payables in the year of transfer or as revenues an d expenses in the year of benefit. 

As a result of these changes, the net assets at Decem ber 31, 2001 have been reduced by 
$50,445. The operations in 2002 have been restated to show a net increase in net assets of 
$20,282. Consequently, the net assets decreased by $30,163 at December 3 I, 2002. The 
2002 financial statem ents have bee n restated to reflect th e changes stated above and are as  

follow s: 

Increase 

(Decrease) 
Statem ent of Financial Position 
Receivables-M em bership Dues 7,650 
Receivables-Total Resource Developm ent Can apaign 129,924 
Deferred Revenues-M em bership Dues 44,813 
Deferred Revenues-Total Resour ce Developm ent Cam paign  129,924 

Accounts Payable (7,000) 
Net Assets-Unrestricted-Undesignated (30,163) 

Statem ent of Activities 
Support: M em bershi p Dues 
Support: Administrative Division 
Support: Comm unications Division 
Support: W orkforee Developm ent Division 
Support: Governm ent Relations/A ffairs Division 
Support: Fun draisin g 
Program  Services: W orkforce Developm ent Division 
Program  Services: Governm ent Relations/Affairs Division 
Progr am  Serv ices: M embership Services Division 
Supporting Services: M an agem ent and General 
Supporting Serv ices: Fund Raising 
Supporting Services: M em bership Developm ent 
In creas e in N et A ssets 

34,932 
10,236 
159,584 
27,065 
19,266 
(11,125) 
28,215 
19,641 
146,651 
8,661 
3,000 
13,508 
20,282 



 

M ONRO E CHA M BER OF CO M M ERCE, INC. 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED DECEM BER 31, 2003 AN D 2002 

N ote 11 - C ontingencies and Uncertainties 

The Cham ber received a Technology Opportunities Program grant from  the United States 
Departm ent of Comm erce to provide skills training and enrichm ent to residents of the 
N ortheast Louisiana Delta Region through th e use of advan ced telecom m unications 
technologies. The Cham ber has responded to inquires from  the Departm ent of Comm erce 
regarding findings concerning the grant contained in the audit of its finan cial statements 
for the year ended Decem ber 31,2002. A fmal determ ination has not been received from  
th e Departm ent of Comm erce an d therefore som e or all of the costs charged to this grant 
could be disallowed by th e Departm ent of Comm erce. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON 
INTERNAL CONTROL OVER FINANCIAL REPORTING BASED O N AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE W ITH 
GOVERNM ENT AUDITING STANDARDS 

Board of Directors 
M onroe Cham ber of Com m erce, inc. 

W e have audited the financial statements of the M onroe Cham ber of Com m erce, Inc. 
(the Chamber) as of and for the year ended December 31, 2003, and have issued our 
report thereon dated M arch 4, 2004. W e conducted our audit in accordance with auditing 
standards generally accepted in the United States of America; the standards applicable to 
financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller 
General of the United States; and the Louisiana Govem m entalAudit Guide, issued by the 
Society of Louisiana Certified Public Accountants and the Louisiana Legislative Auditor. 

Com pliance 

As part of obtaining reasonable assurance about whether the Chamber's financial 
statements are free of material m isstatement, we performed tests of its com pliance  with 
certain provisions of laws, regulations, contra cts and gra nts, noncompliance with wh ich 
could have a direct and m aterial effect on the determ ination of financial statem ent 
amounts. However, providing an opinion on com pliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed no instance s of noncom pliance that are required to be reported under 
Govern m ent Auditing Standards. 

Internal Control over Financial Reporting 

In planning and perform ing our audit, we co nsidered the Chamber's internal co ntrol over 
financial re porting in order to determ ine our auditing pro ce dure s for the purpose of 
expressing our opinion on the financial statem ents and not to provide assura nce  on the 
intem al contro l over financial re porting. However, we noted a ce rtain matter involving the 
internal control over financial re porting and its operation that we consider to be a reportable 
co ndition. Reportable co nditions involve m atters co m ing to our attention re lating to 
significant deficiencies in the design or opera tion of the internal contro l over financial 
reporting that, in our judgment, could adversely affect the Chamber's ability to reco rd, 
process, sum m arize, and report financial data co nsistent with the assertions of 
managem ent in the financial statements. The reportable condition is described in the 
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Board of Directors 
M onroe Cham ber of Com m erce 

accom panying Schedule of Findings as item 03-01. W e also noted a m atter involving the 
internal control over financial reporting which we have reported to m anagem ent of the 
Cham ber in a separate letter dated M arch 4, 2004. 

A m aterial weakness is a condition in which the design or opera tion of one or m ore of the 
intern al co ntrol co m ponents does not reduce to a relatively low level the dsk that 
m isstatements in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected within a timely period by em ployees in the 
norm al course of perform ing their assigned functions. Our consideration of the internal 
control over financial reporting would not necessarily disclose all m atters in the internal 
control that m ight be re portable conditions that are  also considere d to be m aterial 
weaknesses. However, we consider item 03-01 in the previous para graph to be a m aterial 
weakness. 

This report is intended for the inform ation of m anagement of the Chamber, entities granting 
funds to the Chamber and the Legislative Auditor for the state of Louisiana and is not 
intended to be and should not be used by anyone other than these specified parties. 
Under Louisiana Revised Statute 24:513, this re port is distributed by the Legislative Auditor 
as a public docum ent. 

M arch 4, 2004 
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M ONR OE CHA M BER O F CO M M ERCE, IN C. 
M onroe, Louisiana 

SCH EDULE O F FIN DINGS 
FOR THE YEAR ENDED DECEM BER 31, 2003 

03-01 DEFERRED REVENUES 

Finding: 
Som e of the Chamber's deferred revenues and receivables derived from  noncash transactions related 
to the Total Resource Development Campaign in the amount of $108,500 at December 31, 2002 
were reversed against each other instead of being recognized as revenues an d expenses during 2003. 

The accompanying financial statements have been adjusted to reflect the entries above as well as the 
corrections an d restatem ents presented in Note 10 to the finan cial statem ents. 

Recom m endation: 

W e recom m end th at the Cham ber evaluate all of its financial activities on an on-going bas is
, 

including th ose m ade by noneash activities to ensure that all transactions are ac cur ately accounted for 
and reported in th e proper period. 

M anagem ent's Corrective Action Plan: 

M an agement of the cham ber concur s with the recommendation an d has put a system into place to 
begin reporting non-cash transactions in a consolidated financial statem ent on a m onthly basis

. 

These tran sactions will be included as  part of th e finan cial statem ents an d will be reviewed and 
approved by th e Finan ce Comm ittee before being presented to the Board. The Cham ber will work 
w ith  staff to ensur e all non-cash activities will expire in the fiscal year  in which th ey are gran ted in 
order to process them  in th e proper period, 

All deferred revenue and receivable ac coun ts will now be reconciled on an  on-going basis in order to 
re flect appropriate data at year-end. 



M ONRO E CH AM BER O F CO M M ERCE, INC. 
M onroe, Louisiana 

SUM M AR Y STATUS O F PRIO R YEAR FINDING S 

The following is a summ ary of the status of findings included in the Schedule of Findings and 

Questioned Costs dated M arch 21,2003, issued in connection with the examination of the financial 
statem ents of th e M onroe Cham ber of Comm erce, Inc., as of and for the year  ended Decem ber 31, 
2002. 

Technology O pportunities Program  G rant 
02-01 A ccounting for Federal G rant 

The Cham ber purchas ed 64 com puters to be installed at each of four sites. Two of th e external sites 
were using only 10 computers instead offifteen as originally intended. Th e University ofLouisiana 

at M onroe (ULM ), a partner with the Cham ber installed an additional five computers in the ULM 
Com puter Learn ing Center on its cam pus and an oth er five com puters were being stored at ULM . In 
addition, three designated video-conferencing classroom s located at three Youth Opportunity 
Centers (YO Centers) to be used as matching funds of approximately $126,000 did not become 
involved in the program . It appear ed that the Cham ber was unable to provide m atching funds of at 
least $126,000. 

Status: 

Th e com puters were ordered to fit into four sites, with  15 computers being ordered per site. At the 
tim e the broadcas ts started, tw o sites could only accomm odate 10 computers. These sites are now 
wired suffi ciently to accom m oda te all 15 com puters, The reas on ULM  set up five com puters was  to 
m ake sure that all were working, as  som e of the com puters had flaws. Five of th e computers 
rem ained in th eir boxes pendin g testing. Now th at the room s have been rewired to accept th e 
com puters, and th e sites have agreed to re ceive them , th e com puters ha ve been m oved to th e 
Cham ber office for distribution to the sites. 

The gran t was  funded with the stipulation th at a large expenditure for equipm ent would be m ade up 
front; m atchi ng funds do not need to keep pace wi th expenditures, provided that all m atching funds 
are supplied by the end of the gr ant period. The Fine Arts courses originally schedul ed for 
broadcast were not offered in the first tw o sem esters of th e grant. Th e YO participants were not 
interested in the courses offered. The YO Centers have expressed an interest in taking courses from  
th e university th at would aid W orkfore e Developm ent. These courses fall wi th in th e scope of the 
grant. Th e m atching funds wi ll be reduced by about half, because th ey will be starting m idway 
through the grant, but the Cham ber wi ll keep th e ratio of federal funds to matching funds that was 
approved by th e federal governm ent by reducing futur e expenditures. 

The Cham ber has  responded to inquires from the Departm ent of Comm erce regar ding findin gs 
concerning the gr an t contained in the audit of its financial statem ents for th e year  ended Decem ber 
31, 2002. A final determ ination ha s not been received from the Departm ent of Comm erce an d 
th erefore some or all of th e costs charged to this gran t could be disallowed by the Departm ent of 
Com m erce. 



M O NROE CHAM BER OF CO M M ERCE, INC. 
M onroe, Louisiana 

SUM M ARY STATUS O F PRIO R YEAR FIND ING S 

02-02 Controls over Disbursem ents 

Cash disbursement functions need to be segregated. The Operations Director opens all mail and 
retains vendor invoices for paym ent. He also enters paym ents into the Cham ber's accounts payable 
system for posting to the general ledger. Checks over $500 as well as payroll checks, are signed by 
the Operations D irector and the Finance Director. In addition, neith er th e invoices nor 
disbur sem ents are reviewed by th e President or Vice President of Adm inistration. Because the 
Operations Director is responsible for recording th e liabilities of th e Cham ber, an d he an d the 
Finan ce Director have access to th e general ledger system , neith er should be authorized to sign 
disbur sem ent checks. 

Status: 

The Cham ber has put into place a procedur e in which th e President and/or Vice President of 
Adm inistration will sign all checks which have been generated by th e Operations Director an d/ or the 
Finance Direc'~or. Both the President an d the ~ice President of Adm Lrfistra'don sign all checks over 

$500. Th e signature cards for all accounts have been changed to reflect the replacement of the 
Finan ce Director an d Operations Director with the nam es of th e President, Vice President of 
Adm inistration, the Chairm an  an d the Secretary/Treasurer. In the event the President and Vice 
President of Adm inistration are not available to sign checks they are signed by the Chairm an  an d the 
Secretary/Treas ur er. 
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C ERTIFIED PUBLIC A C C O UN TA N TS 

MANAGEM ENT LETTER 

M onroe Cham ber of Com m erce, Inc. 
M onroe, Louisiana 

Franos I. Huffman, CPA 
L. Fred Monroe, CPA 
Esther Attebeny, CPA 

John L. Luffey, MBA, CPA ~1963-2002) 

In planning and perform ing our audit of the financial statem ents of the Monroe Cham ber of 
Commerce, Inc. (the Chamber) as of and for the years ended December 31, 2003 and 2002, 
we considered its internal co ntrols in order to determ ine our auditing pro cedures for purposes of 
expressing our opinion on the financial statem ents and not to pro vide assurance on the internal 
controls structure or overall com pliance with laws and regulations. 

However, during our audit we be came aware of a ce rtain matter that is an opportunity for 
strengthening intern al controls. This letter will sum m arize our co m m ents and suggestions. This 
letter does not affect our report dated March 4, 2004 on the financial statem ents of the 
Cham ber. 

Accounts Payable Voided Checks 

During our tests of the Cham ber's accounts payable, we noted that various transactions were 
voided. However, the accounts payable program re instated these amounts back into accounts 
payable and expenses, thereby overstating acc ounts payable and expenses. The Director of 
Finance attem pted to delete these item s from the schedule but was unable to do so using the 
instructions provided in the software m anual. 

The software vendor should be co ntacted to determ ine prope r procedures to elim inate entries 
that have been voided. 

The Chambe r will re concile the aged payable report, which includes all outstanding invoice s, to 
the accounts payable general ledger account each m onth. W e will work with the software  
com pany, Peachtree Accounting, to re solve the issue of elim inating invoice s, where  that check 
has been voided so it does not show as outstanding. Any voided invoices will be appro priately 
handled in the period in which they were generated. 

(A Professional Accounting Corporation) 
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